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Thank you all for your patience.  
 
We will hold the follow up meeting with the Minister for Mental Wellbeing 
and Social Care on Monday 25th July 12:30 – 14:00. 
 
In advance of the meeting you may wish to sign up for one of the NCS 
Bill engagement workshops:  
 


• Wednesday 6 July, 4pm to 5pm 
• Thursday 21 July, 11am to 12pm 
• Tuesday 9 August, 6pm to 7pm 
• Monday 22 August, 10am to 11am 


 
Further detail on these events, including how to sign up can be found at 
Scottish Government NCS webpage, the page also includes - alternative 
formats, easy reads and other relevant information: National Care 
Service - Social care - gov.scot (www.gov.scot) 
 
I will now issue a new calendar invite with the relevant Zoom link.    
 
I trust this is in order but if you have any questions please do not 
hesitate to ask.  
 
 



https://teams.microsoft.com/registration/R3T3DoMQ7E24nyfHZQdoQA,HB1AzCOAOkamyob22zCdxg,BuTOUVTdOEChhGb4IfRdSw,uiNfyMDohEah_BhGnXlSbA,UNRv6mRLUkmDK9Lx9wT5Lg,-myc4ZTufkanGsCyjOa1JQ?mode=read&tenantId=0ef77447-1083-4dec-b89f-27c765076840

https://teams.microsoft.com/registration/R3T3DoMQ7E24nyfHZQdoQA,HB1AzCOAOkamyob22zCdxg,BuTOUVTdOEChhGb4IfRdSw,X6fQ3xnlYkaCT4wo3eoS_w,W8Ar3mo8VkOJvQkFK4cQeA,2eGrKo40G0SL30ss-xbMQA?mode=read&tenantId=0ef77447-1083-4dec-b89f-27c765076840

https://teams.microsoft.com/registration/R3T3DoMQ7E24nyfHZQdoQA,HB1AzCOAOkamyob22zCdxg,BuTOUVTdOEChhGb4IfRdSw,N2bfVftC8Uy23AOtDsNhJw,4qAdnuhOWEe4sEcvrAG3bQ,mdOV03lRNE2hp7T0URE8gQ?mode=read&tenantId=0ef77447-1083-4dec-b89f-27c765076840

https://teams.microsoft.com/registration/R3T3DoMQ7E24nyfHZQdoQA,HB1AzCOAOkamyob22zCdxg,BuTOUVTdOEChhGb4IfRdSw,7zIZBYBFXUGPSn829_Dnag,0Qa0_Yq9UkWgJbJ4g09XQQ,o_Vr6mkeKUiLirEimBZQNQ?mode=read&tenantId=0ef77447-1083-4dec-b89f-27c765076840

https://www.gov.scot/policies/social-care/national-care-service/

https://www.gov.scot/policies/social-care/national-care-service/
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People with Lived Experience meeting the Minister for Mental Wellbeing & 
Social Care to discuss the National Care Service (NCS) 


Monday 25 July 2022 


12:30 – 14.30  
Minister for Mental Wellbeing  
and Social Care    Kevin Stewart 
Self-Directed Support Scotland   Donald Macleod  
Independent living movement  [redact] 
Inclusion Scotland    [redact] 
Inclusion Scotland    [redact]  
Glasgow Disability Alliance   [redact] 
Independent Living Movement  [redact] 
Community Contacts, Carr Gomm [redact] 
Glasgow Centre for Inclusive Living [redact] 
Scotland against care tax   [redact] 
Independent Living Fund Scotland  [redact] 
Disability Equality Scotland  [redact] 
People First (Scotland)    [redact] 
People First (Scotland)    [redact] 
COSLA     [redact] 
SG       Ian Turner 
SG       [redact] 
 
Minute of meeting  
 
1. Welcome and purpose of meeting – The Chairs - Donald and [redact] 


welcomed everyone and noted that the last meeting we had was really positive 
discussing the National Care Service prior to publication of the Bill. [redact] was 
happy to see human rights included in the bill and it is exciting to see that on the 
face and there is lots about it that is positive despite some challenges that will 
emerge. 
 
 


2. Minister for Mental Wellbeing and Social Care, Kevin Stewart welcomed the 
opportunity to speak with the group again. Since last meeting, the National Care 
Service Bill was introduced to parliament. The Minister outlined how everyone 
could get involved in informing the Bill through engagement workshops but noted 
that there is still a lot to be decided in phase 2, subject to the co-design process. 
 
In terms of Personal Assistants (PAs), the Minister noted The Feeley Report 
identified the need to recognise PAs as part of the adult social care workforce. 
The Scottish Government is committed to improving the experience of all the 
social care workforce, which includes improving pay, skills, training and so on.  
 
The Minister announced that from Wednesday this week (27 July), a suite of 
resources will go live including a revitalised PA employer handbook, meaning 
employers and PAs will be able to progress their roles together. Also included will  
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be a handbook and video campaign. Self Directed Support Scotland (SDSS) will 
publish the findings of first annual PA workforce survey which has already 
informed recruitment process.  
 


3. Discussion:  Ian Turner outlined the parliamentary process of the NCS Bill, next 
steps and the most effective way for people to get involved. This included: what is 
in the Bill, what happens next in Parliament and how you can get involved, Stage 
1 process (including how to give evidence), how to get involved at stage one and 
what committee leads on the bill, stage 2 (amendments) and how to get involved, 
Stage 3 (amendments, debate and vote) and how to get involved. 
 
Ian pointed out there is a template for raising questions and a contact for the 
Parliamentary Clerk. It closes on 2nd September so not a long time, a few 
months, for asking questions. The Bill is, as explained by the Minister at the last 
meeting,  a framework bill and lots of things need to be agreed to as part of co-
design and parliamentary process.  
 
There is a 4 week period where the law offices from UK government and Scottish 
government look at the bill. There is a check for competency - whether something 
is reserved or devolved - at the start and the end. If it is not within competence, it 
will be dealt with then and the bill might be stopped or amended. Then it goes for 
Royal Assent where the Queen gets it and signs it. The main places to get 
involved is stage 1 and then at Stage 2, you should get in touch with us to make 
changes through your local MSP. In Stage 3 you could also speak to your MSP 
but it is harder to get things changed at that point.  
 
The issue of sustainability of the National Care Service was flagged and also how 
we will deliver human rights. The Minister reiterated that the Government have 
pledged an additional £800 million during the course of this parliament.  
 
The members of the group highlighted that there should be a strong message put 
out that disabled people are not a financial drain on society, disabled people are 
employers and active citizens if the necessary support is provided.  
 
The point was raised about how the NCS will we be able to respond to 
geographical issues and how a national approach will be able to meet community 
needs. The Minister acknowledged that things have to be done differently on rural 
and island communities for example but very often we currently have to deliver 
services a bit differently. The Minister also confirmed he I wanted to end 
‘postcode lotteries’.  
 
There was a discussion on recruitment and retention and it was noted that this 
varies across the country with some areas are faring better than others.  The 
hope is that as we move forward, national pay bargaining, pay and conditions we 
expect in other areas of business are addressed for social care.    
 


4. Co-design: the Minister highlighted that it is important we put co-design at the 
heart of the system and we are all going on this journey together and at the end 
of it hopefully we will come to consensus about any issues. However, potential 
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barriers were highlighted to co-design where the Minister stated he did not want 
any barriers to co design and that he wanted as many people to be involved in 
the process as possible. 
 
Co-design barriers: the group asked what kind of support will be given to 
disabled people?  Experiences over many years is that people need to be 
supported, with the system also having to be supported.  The role of the Disabled 
People Organisation (DPO) was raise, if disabled people sitting on Social Care 
Boards, what support will they have?   
 
The Minister stated he wanted people with lived experience to be fully 
participating members on social care Boards.  The group urged, through the co-
design process,  that it is important the local boards include disabled people led 
organisations.  
 
It was highlighted that through social security experience panels, people were 
asked to sit on them as individuals and members were not able to be supported 
as individuals. This is a barrier as they are not supported as part of the events 
and members left the process due to lack of support.  
 
Action: The Minister asked SG officials to contact the NCS team and ask them to 
liaise with Social Security Scotland and chat though those impediments and see 
what we can learn from what didn’t go right in terms of co design. It is important 
not to leave people behind and we need to be speaking to disabled people's 
organisations. 
 
The Minister asked [redact] if they could send summaries from people on the 
Social Security panels to SG officials on the call in order to understand why it was 
difficult for them 
 
Closing remarks:  Minister and chairs thanked everyone for attending and  
hoped that the meeting provided reassurance that the Scottish Government is 
fully committed to listening to the voices of people with lived experience.  
 
The Minister committed to meeting with this group on a more regular basis but 
that it would be best to wait until some of the co-design work is further forward. 
Meantime SG officials will make sure everyone is kept up to date at the relevant 
meetings and for those that want to be part of the co-design, you will be able to 
register with the Lived Experience People Panel. 


  


 








FW: People with Lived Experience meeting with the Minister for Mental Wellbeing 
and Social Care 
 
 
From: [redact] 
Sent: 24 May 2022 16:20 
To: Public Engagement Unit [redact] 
Cc: Minister for Mental Wellbeing & Social Care [redact] 
Subject: FW: People with Lived Experience meeting with the Minister for Mental Wellbeing and 
Social Care 


 
Diary  
 
From: [redact]  
Sent: 24 May 2022 15:33 
To: [redact] 
Subject: RE: People with Lived Experience meeting with the Minister for Mental Wellbeing and Social 
Care 


 
I understand the bill will be out sometime in June. Would a meeting on 7th July give time to 


put the bill into easy read and have space for those of us from the movement to discuss and 


get to understand the bill, prior to this meeting? 


 


[redact] 
 
-----Original Appointment----- 
From: [redact]  
Sent: 24 May 2022 12:24 
To: [redact] 
Subject: People with Lived Experience meeting with the Minister for Mental Wellbeing and Social 
Care 
When: 07 July 2022 14:00-15:30 (UTC+00:00) Dublin, Edinburgh, Lisbon, London. 
Where: Zoom 


 


Good afternoon, 
 
As agreed, there will be a follow up meeting to continue the discussions 
around the NCS after the bill has been introduced. 
 
Please can we request that you do not share this calendar invite.  
 
I hope this time suits for you to attend. If not, please let me know if you 
would like to send a deputy.  
 
This meeting will be held on Zoom using the joining details below. 
Further information on the meeting will be issued shortly. If you have any 
questions please do not hesitate to contact me.  
 







Kind regards, 
[redact] 
 
___________________________________________________________________
_____________  


You are invited to a scheduled Zoom meeting.  


Join Zoom Meeting 
https://us06web.zoom.us/j/82617127000?pwd=NWkzYWNXcHQ0c0Y2b
kRYd29rS21iZz09 
 
Meeting ID: 826 1712 7000 
Passcode: 668757 
 
 
One tap mobile 
+442080806592,,82617127000#,,,,*668757# United Kingdom 
+443300885830,,82617127000#,,,,*668757# United Kingdom 
 
Dial by your location 
+44 208 080 6592 United Kingdom 
+44 330 088 5830 United Kingdom 
+44 131 460 1196 United Kingdom 
+44 203 481 5237 United Kingdom 
+44 203 481 5240 United Kingdom 
+44 203 901 7895 United Kingdom 
+44 208 080 6591 United Kingdom 
 
Meeting ID: 826 1712 7000 
Passcode: 668757 
Find your local number: https://us06web.zoom.us/u/kdnVVyFau6 


 
 


******************************************************************


****  


This e-mail (and any files or other attachments transmitted with it) is intended 


solely for the attention of the addressee(s). Unauthorised use, disclosure, storage, 


copying or distribution of any part of this e-mail is not permitted. If you are not the 


intended recipient please destroy the email, remove any copies from your system 


and inform the sender immediately by return. 


Communications with the Scottish Government may be monitored or recorded in 


order to secure the effective operation of the system and for other lawful purposes. 



https://us06web.zoom.us/j/82617127000?pwd=NWkzYWNXcHQ0c0Y2bkRYd29rS21iZz09

https://us06web.zoom.us/j/82617127000?pwd=NWkzYWNXcHQ0c0Y2bkRYd29rS21iZz09

https://us06web.zoom.us/u/kdnVVyFau6





The views or opinions contained within this e-mail may not necessarily reflect 


those of the Scottish Government. 


******************************************************************


**** 


 
 








RE: Follow up meeting - People with Lived Experience meeting with the Minister for 
Mental Wellbeing and Social Care - 25 July - for NCS team 
 
Hi [Redact] 
 
I should have mentioned in my previous email that: ‘The Minister committed to 
meeting with this group on a more regular basis but that it would be best to wait until 
some of the co-design work is further forward.’ 
 
As the theme of the meeting isn’t about PA Policy, will the NCS engagement team 
lead on arranging these meetings moving forward? 
 
Also, note email below for information. 
 
Regards 
 
[redact] | Adult Social Care Workforce & Fair Work Division | Social Care and 
National Care Service Development Directorate | Scottish Government 
 
Mobile: [redact]  
Email: [redact] 
 
Note – I do not work on Friday morning 
 
From: [redact] 
Sent: 10 August 2022 09:51  
To: [redact]  
Subject: RE: Follow up meeting - People with Lived Experience meeting with the 
Minister for Mental Wellbeing and Social Care - 25 July 
 
Hi [redact] 
 
Thanks for this.  
 
Of course, I remember that we agreed not to take an official note at the first meeting 
so why would this one be different. 
 
Were there any discussions about future meetings or is that these ones complete or 
has it just been left open for potentially meeting in the future? 
 
Hope you are well. 
 
[redact] 
 
From: [redact]  
Sent: 09 August 2022 15:08  
To: [redact] 
 
Subject: RE: Follow up meeting - People with Lived Experience meeting with the 
Minister for Mental Wellbeing and Social Care - 25 July 







Hi [redact] 
 
I hope you are well and also hope you had a great holiday. 
 
I should have pointed out, it was agreed that to enable free and frank discussion no 
formal note was taken at meetings on either the 16 May or 25 July 2022, sorry for 
not raising this is in my previous emails. 
 
Here is a brief summary of some key discussion points of the meeting: 
 


• How the NCS will be able to respond to geographical issues and how a 
national approach will be able to meet community needs was raised as a 
concern. But there was recognition that things will have to be done differently 
on rural and island communities for example. Also, concerns around 
recruitment and retention were highlighted and it was noted that this varies 
across the country with some areas are faring better than others. 


• There was a lot discussion around the barriers to co-design of the NCS and in 
particular the role of disabled people sitting on Social Care Boards and 
panels, i.e what support will they have? Please note I have followed up with 
the NCS team to highlight this as an issue. 
 


Everyone agreed that through the co-design process, it is important the local boards 
include disabled people led organisations and that they are fully supported when 
doing so. 
 
I hope this is helpful. 
 
Regards 
 
[redact] | Adult Social Care Workforce & Fair Work Division | Social Care and 
National Care Service Development Directorate | Scottish Government 
Mobile: [redact]  
Email: [redact] 
 
Note – I do not work on Friday morning 
 
From: [redact]  
Sent: 25 July 2022 09:59  
To: [redact]  
Subject: RE: Follow up meeting - People with Lived Experience meeting with the 
Minister for Mental Wellbeing and Social Care - 25 July 
 
Good morning [redact] 
 
[redact] I’ll sound the note of the meeting round as soon as possible after the 
meeting. 
 
[redact] 
 
Thanks 







[redact] 
 
From: [redact] Sent: 22 July 2022 16:03 To: [redact] Subject: RE: Follow up meeting 
- People with Lived Experience meeting with the Minister for Mental Wellbeing and 
Social Care - 25 July 
 
Hello [redact] 
 
[redact] I won’t be at the meeting, unfortunately, on Monday as I am on leave to 
sunny [redact] I hope it goes well and look forward to hearing the feedback. 
 
Have a good weekend when it comes. 
 
[redact] 
 
From: [redact]  
Sent: 22 July 2022 15:11  
To: [redact]  
Subject: Follow up meeting - People with Lived Experience meeting with the Minister 
for Mental Wellbeing and Social Care - 25 July 
 
Hi [redact] 
 
I hope you are well and have something nice planned for the weekend. 
Can I check if you are planning to attend the meeting on Monday with People with 
Lived Experience meeting with the Minister for Mental Wellbeing and Social Care - 
25 July? 
 
Let me know if you need me to resend the calendar invite (including zoom link) or 
resend the agenda. 
 
Thank you 
 
[redact] | Adult Social Care Workforce & Fair Work Division | Social Care and 
National Care Service Development Directorate | Scottish Government 
Mobile: [redact]  
Email: [redact] 
 
Note – I do not work on Friday morning 
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Opening Speaking Note  
 


Good afternoon everyone. 


 


Thank you Donald and [redact] for the warm welcome and for 


facilitating this meeting. It is great to be here with you all again. 


 


Since the last meeting of this group the National Care Service 


Bill has been introduced to parliament, and Ian Turner is here 


today to talk us through the parliamentary processes which will 


follow.  We will have some time after Ian’s talk if you have any 


questions around the parliamentary process.  


 


I appreciate you will have lots of questions on the finer details 


of how NCS will work. A lot of that is still to be decided in phase 


2 and is subject to the co-design process. The National Care 


Service Bill sets out a framework for the changes we want to 


make and gives Scottish Ministers powers to work through the 


detail together with people with lived experience and our 


delivery partners.   


 


So today, what we can do is to advise you on how you can get 


involved and where you can help to influence and shape its 


development. 


 


 


Personal Assistants 
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I’d also like to take the opportunity today to talk about the PA 


Programme Board which I set up to advise me how best to 


support PAs. PAs are essential to removing the barriers to 


allow many individuals to live independent lives. 


 


Whilst the PA is directly paid by their employer, the Feeley 


Report identified the need to recognise PAs as part of the adult 


social care workforce.  


 


As Scottish Government is fully committed to improving the 


experience of the social care workforce – this includes PAs – 


and it includes looking at increasing levels of pay and delivering 


consistent fair work conditions and better welfare, improving 


recruitment, skills and training of PAs.  


 


Having a larger, more resilient group of PAs who feel supported 


and valued is critical to ensuring SDS option 1 can be 


implemented consistently across Scotland.  They are key 


workers and the time is right to ensure that we support this 


workforce better. and I am so pleased that the Board’s 


Workplan has identified a range of supports for PAs. 


 


 


 


 


Announcement 
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It gives me great pleasure to announce that from Wednesday of 


this week a suite of resources focused on the PA workforce will 


go live.    


 


This will improve outcomes for individuals directing their own 


support. National promotion of a new online PA handbook 


aligned with a revitalised PA employer handbook will mean 


both employers and PAs will have access to clear, unified 


guidance and support to progress their roles from stage in their 


journey together.  


 


To encourage growth in the PA workforce, alongside the 


handbook there will be a video campaign centred on PA and 


employer stories, highlighting why so many PAs are proud of 


their role.  


 


Today SDSS will also publish the findings of our first annual PA 


workforce survey – which received 920 responses – and which 


has informed the recruitment process and will help us better 


target support for the workforce year on year. 


 


Thank you again for coming today and I am happy to take 


questions throughout the meeting. 


 


I will now invite Ian to tell us more about the process of the Bill. 
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Under Agenda Item 5 on Co Design and the NCS Charter of 


Rights  and Responsibilities please use the following 


speaking note 


 


I understand that my officials have shared an easy read paper 


with you which explains the way in which collaboration will work 


as we co-design the National Care Service, how the views and 


expertise of those who have experience of the system will 


contribute to its development, and where responsibility for 


decision making will lie.  


 


Co-design means everyone taking part in the way something is 


planned and put together has a chance to share their views and 


ideas. Everyone's view is important and everyone helps to 


make decisions. 


 


This Bill provides a clear framework to facilitate the co-design 


process –Work to build co-design capacity across ourselves 


and partners will begin over the course of the summer.  


 


We will work with local bodies to support a consistent approach 


to co-design across the country.  They will continue to play a 


crucial role in the design and delivery of services that people 


access directly for social care support. 
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As I said at the last meeting our ambition is to establish a social 


care system that empowers people to thrive, and not one that 


just enables them to survive and that the principles of any new 


system should be person-centred, with human rights at the very 


heart of social care.  


 


It is important that we put lived experience at the heart of our 


future co-design programme to ensure that we deliver for the 


needs of people and not the system. We are committed to 


giving a strong voice to those who rely on social care, unpaid 


carers, and the workforce, listening to their needs and acting on 


what they tell us. 


 


We are currently developing a Charter of Rights and 


Responsibilities which is a very important piece of work as it 


will help people to claim their rights when accessing social care 


support. 


 


We will create and co-design the detail of how the Charter and 


wider NCS system will work through our continued engagement 


with people with both experience of accessing support and 


providing that support. It will be important to take the time to get 


this right. 


 


We have been holding a series of initial ‘NCS Design 


Investigations’ with members of the public to examine more 
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deeply the evidence and issues around key themes and to 


begin to explore how co-design of these elements of the NCS 


might be taken forward.  


 


We will also take stock after the first few events, allowing us to 


reflect with those people who have been involved, and to 


identify how we can ensure that we continue to improve the 


process and outcomes of these sessions.  


 


I will now outline where you can get involved in co-design 


and where you can help to influence and shape the 


development of NCS. 


 


For those of you that wish to get involved in the co design of 


the National Care Service you will be able to register with the 


Lived Experience Peoples Panel.  This will be a way: 


• for people to say they would like to be involved in co-


design events.  


• to help us decide how people can get involved.  


• This will be open to all people who live in Scotland. 


• Places will be advertised on the Scottish Government 


website. 


 


In the coming months we will launch the NCS Design School, 


creating a space for collaboration between those who deliver 


and those who receive care services. 
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We are also making plans for an NCS Gathering which will 


take place later this year and will bring together people who 


have participated in the co-design sessions to date with elected 


representatives from a range of political parties, along with 


those with lived experience and other stakeholders to reflect on 


the results of the investigations described above. 


 


Finally, in case you haven’t seen it, the Health, Social Care 


and Sport Committee has launched a consultation to gather 


views on the Bill and associated documents. The consultation 


was launched on 8 July and will remain open until 2 


September.  The committee would like to know what people 


think about NCS. Knowing your views will help them think about 


ways that could improve the proposed law, and whether the 


draft Bill should be passed into law by the whole Parliament. 


 


I appreciate that was a lot of information so my officials will 


email over all the relevant links and details following the 


meeting.  


 


I’d be happy to answer any questions you may have. 


 


Under agenda item 7 please use the following speaking 


note 
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Closing remarks 


 


Thank you again for attending and for sharing your views and 


questions on the National Care Service. I hope today I have 


provided you with reassurance that the Scottish Government is 


fully committed to listening to people with lived experience.  


 


I am looking forward to attending the PA Programme Board 


meeting in September to hear about the Work Plan.  


 


My officials here today will ensure you are kept up to date at 


the regular meetings that take place such as the PA 


Programme Board and Social Covenant Group meetings.  


 


For those of you that wish to get involved in the co design of 


the National Care Service you will be able to register with the 


Lived Experience Peoples Panel. 


 


Finally, I hope we can all meet together at the first NCS 


Gathering event which is taking place in late summer 2022 and 


will bring together people who have participated in the co-


design sessions to date with elected representatives from a 


range of political parties, along with those with lived experience 


and other stakeholders to reflect on the results of the 


investigations described above. 


 


Thank you  
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[Ends] 
 
 
Total words: 1478 
Approximate time (total): 11mins  








 
FW: Notes from follow up meeting- People with Lived Experience meeting with the 
Minister for Mental Wellbeing and Social Care  
 
From: [redact]  
Sent: 09 August 2022 14:44  
To: [redact] Cc: [redact]  
Subject: Notes from follow up meeting- People with Lived Experience meeting with the 
Minister for Mental Wellbeing and Social Care  
 
Hi [redact]  
 
As agreed, to enable free and frank discussion no formal note was taken at meetings on 
16 May and 25 July 2022. Please see below brief summary of discussion points:  
 
Brief Summary  


• There was discussion around the barriers to co-design of the NCS and in 
particular the role of disabled people sitting on Social Care Boards and panels, 
what support will they have? (see section 4 of the meeting notes)  


• Please also see comments received from People First Scotland who found they 
could not sit on the panels as representatives of the organisation and have the 
support that this would have provided. [redact] (People First Scotland) points out 
that people with a learning disability were under-represented on these panels: 
[redact] 


 
You may wish to consider support needs when asking people with lived experience to sit 
on when people on panels and groups as the NCS develops.  
 
A more detailed note of the meeting of 25 July can be found here: [redact]  
 
Copying [redact] for info as part of the work you are doing around Care Board 
membership.  
 
Regards  
[redact] | Adult Social Care Workforce & Fair Work Division | Social Care and National 
Care Service Development Directorate | Scottish Government  
 
Mobile: [redact]  
Email: [redact]  
 
Note – I do not work on Friday morning 








Title: Meeting with People with Lived/Living Experience 
Date: Monday, July 25, 2022 


Time: From 12:30 pm 
ENT(s): [redact} 


 


This is not a verbatim record Page 1 of 22  


PLEASE NOTE: THIS IS NOT A VERBATIM RECORD OF THE SESSION  


 


Meeting with People with Lived/Living Experience and Minister for Mental 


Wellbeing and Social Care  


25th July 2022 


 


Donald - welcome everyone and thanks for coming along. The last meeting we had 


was really positive with people with lived experience discussing the National Care 


Service prior to publication of the Bill. We spoke about ministerial accountability, 


human rights, capacity building. The main outcome was a commitment to have a 


further meeting and that is where we are today. We will have a few quick 


presentations around the bill and then we will have 2 discussion areas, the first more 


general and the second more focused on co-design and those mechanisms. [redact] 


 


[redact] - just to say the last meeting was positive and people were keen to see 


human rights on the face of the bill and it is exciting to see that on the face and there 


is lots about it that is positive despite some challenges that will emerge. 


 


Donald - thanks. Just to make sure everyone got the agenda. With that I'll hand over 


to Mr Stewart, Minister for Mental Wellbeing and Social Care. 


 


Kevin Stewart - thanks for inviting me. We can dispense with ‘minister’ and ‘Mr 


Stewart’. Please call me Kevin. I welcome the opportunity to speak to folk, thanks for 


facilitating. It is great to be here. Since last meeting, the National Care Service bill 


was introduced to parliament and Ian Turner is here to talk us through the 


parliamentary process which will follow. 


 


We will have time after Ian's talk if you have any questions around the parliamentary 


process. I appreciate you will have questions on the finer details of how the National 


Care Service will work and a lot of that is to be decided in phase 2, subject to the co-


design process. This is for the changes we want to make to give the Scottish 


Government the ability to co-design. 
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With some of your questions today around detail some of you might feel I'm avoiding 


answering them but I have been put in a position of a rock and hard place, whereby if 


I go into detail it makes a mockery of co-design and that is really important to me. It 


isn't up to me and my colleagues to design the National Care Service. We need your 


help to get it right. But I'll be honest in terms of the answering of questions when we 


get to them. 


 


I'd like to talk today about the personal assistant programme board, which I set up to 


advise me how to work with PAs. While disabled people are the employers, The 


Feeley Report identified the need to recognise PAs as part of the adult social care 


workforce. The Scottish Government is committed to improving experience of the 


social care workforce, which includes improving pay, skills, training and so on. 


Having a larger, more resilient group of PAs is invaluable to make sure SDS Option 1 


is taken up. 


 


I'm pleased the board's work plan has identified a range of support for them. From 


Wednesday this week, a suite of resources will go live, including improving 


outcomes, revitalised employer handbook, meaning employers and P As will be able 


to progress their roles together. To encourage growth in workforce, there will be a 


handbook and video campaign. SDSS will today publish the findings of first annual 


PA workforce survey which has informed recruitment process. Thanks for giving me 


the opportunity to come today. I'll invite Ian to talk about the bill process and will try 


not to interrupt then take your questions. I can't help myself sometimes. 


 


Ian - thanks, I'm fully expecting you to interrupt as I go. I'm pretty much a geek for 


parliamentary process. I have been in jobs with the whole process of standing orders 


and if I go down rabbit holes please draw me back. 


 


The bill has been introduced, that was introduced in late June, that means it was 


given to parliament. It is a government bill but at that point it becomes property of the 


parliament. There are a lot of things we would be doing in terms of amendments and 
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changes but it is for parliament now to decide on the process and who does and 


doesn’t give evidence and what changes are made. Lots of things that I will say today 


I will point towards the parliament. 


 


You can come to us for information but it will be parliament that decides. Every bill 


goes through 3 stages. First is information gathering stage about general principles 


of the bill. The committee, health and sport committee, sent out a call for evidence at 


start of July asking for written evidence from whoever wants to give it on the bill. The 


best place to get that from is the health committee on the parliament website, the bit 


on the NCS website. There is a template for answering and a contact for the clerk. It 


closes on 2nd September so not a long time, a few months, for asking questions. The 


bill is - the minister explained last time - a framework bill. Lots of things need to be 


still agreed to as part of co-design and parliamentary process. There are certain 


important things in it, particularly the principles, which I'm pleased are in the bill as 


they are. 


 


They set out now just how the bill works but how the NCS works once established 


and how care boards will have to work too. If you have any questions or thoughts on 


them, think about it in the terms of the words you want to see in there. It has 


realisation of human rights, enabling communities to prosper, and from my point of 


view, it is about fair work and making sure the NCS is an exemplar. 


 


Those sort of things are important but also other things you want to have a look at. 


Scottish ministers can create local care boards. Ministers can regulate to transfer 


functions to the NCS. It only covers adults at the minute. Ministers can set up a 


complaints service. All those sorts of things are important and you will want to look to 


see if you want any changes made. 


 


Stage 1, the committee will get in the written evidence then they will take evidence 


from people and hopefully getting out and about as well speaking to people in their 


environments. They will ask for evidence then. If you want to give oral evidence, they 


might ask you anyway, but if you want to, the best person to speak to is the clerk of 
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committee, whose contact details are on the website. Be nice to the clerk as they are 


the gateway into the committee! 


 


That is my one piece of advice - be nice to the clerk. Think about the number of 


evidence that is given. The minister will appear at the end, and Mr Stewart will have 


to respond to all the evidence that has come in. He will have heard from people 


through that process and from the co-design process alongside it. The committee go 


away and write a report on whether they recommend to parliament. 


 


Delegated powers committee will be asking things throughout that process too. It 


culminates in a debate in parliament, likely to happen around end of year or 


beginning of next year. That is for parliament to decide. Once they have that debate, 


the chamber discusses the bill and whether it should advance to next stage. There 


are two votes there. 


 


Assuming it goes to the next stage (most do) we go into Stage 2 - amendments. It is 


difficult to follow if you don’t know the rules. It is a rational process but hard to work 


out. The main thing to think about is if you want to make changes, how do you do it. 


Talk to government, have the discussion with us about the changes. The minister 


may have said there are no changes, in which case we won't  be likely to be able to 


do it. 


 


In that case, you can speak to the clerk and individual MSPs. Stage 2 is done all in 


committee and they will be lodging amendments, any MSPs can lodge them and they 


will be discussed and agreed to or not. You might have an amendment where the 


government agrees but the drafting is bad and we will go away and put something 


else together. That is likely to take place in February or March next year. The whole 


session of the meeting would be allocated to the bill. 


 


How many sessions depends on how many amendments there are. It is an important 


bill and is contentious with a lot to be done and discussed. People may bring forward 


amendments to test the government's thinking rather than change the bill. 
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That is Stage 2. Once that is done, it is the final stage - Stage 3. Unlike Stage 2, this 


is done in chamber with all MSPs. There are 2 parts - amendments and debate/vote. 


The first stage is mainly designed to tidy what happened at Stage 2. The bill is now 


well drafted and lots of amendments come in that might make a mess of it. 


Government bring forward amendments to tidy up the bill. Big amendments should 


not be done here but opposition often don’t worry about that. 


 


The trouble is there are no more stages at this point. If it gets agreed at this point, 


that is it. That is problematic if some issues are reserved to Westminster. You have 


that stage, then you have the bill as it stands then it goes to debate about passing 


the bill. Mostly everyone agrees the bill is the bill and what a great job they have 


done and the bill is passed, usually, at that point. Not many bills get to that point and 


fail to get through, usually there is a coalition of the willing. Once agreed, the bill is 


passed, but that is not the end of the story. There is a 4 week period where the law 


offices from UK government and Scottish government look at the bill. There is a 


check for competency - whether something is reserved or devolved - at the start and 


the end. If it is not within competence, it will be dealt with then and the bill might be 


stopped or amended. 


 


That process is being used more and more by the UK government nowadays, it is 


unlikely the Scottish law offices change it. Then it goes for Royal Assent where the 


Queen gets it and signs it. The queen does sign it and it is flown back and the bill is 


then said to be an act. That is the parliamentary process. 


 


The main places to get involved is this stage, stage 1 and then at Stage 2 - you 


would get in touch with us to make changes or your individual MSPs. In Stage 3 you 


could also speak to your MSP but it is harder to get things changed there. If anyone 


has any questions on that, more than happy to answer any. 


 


Donald - thanks. We have some written questions and others have indicated they 


have some. Any initial questions about the process that Ian has outlined. 
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Kevin Stewart - I would say one other thing that is important, in other conversations 


around the bill process people have said it is a short time to respond to the 


committee. We have no say over that but if folk feel they need a bit longer, contact 


the committee clerk now and they may give leeway. My other top tip: folks that are 


not in favour will put in swathes of written evidence to the committee. I would ask that 


you use your networks to get stakeholders, service users, 


 


People with lived experience to respond to that call for evidence. As you know as far 


as I'm concerned your views are the important ones, as you have to live with the 


current situation on a day to day basis. The COSLAs and others, and the local 


authorities will have the opportunity to put in what they want and a lot won't  be in 


favour and we need you to respond accordingly so it is not a huge amount of 


detractors giving evidence. 


 


Donald - thanks. [redact]? 


 


[redact]- I'm putting it in chat to save time. Just some information. 


 


Donald - Kevin is suggesting coming up with a joint submission. We wrote in advance 


to give people a chance to submit questions. We had some questions from [redact], 


who asked me to read this out. One of the arguments against the National Care 


Service is it severs direct accountability of local community. How does the minister 


counter this? Who will be appointed to care boards and how will they be appointed? 


 


Kevin Stewart - I keep getting pressured around how many care boards there will be 


and who will be on them. I'll be honest, I have been very wary of answering those 


questions because that is part of the co-design process. People have asked will there 


be 32 care boards? That is part of the co-design process. 


 


I'm being pressurised about who I will appoint to sit on care boards. There has to be 


local authority representation there. I want the voices of lived experience around that 
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table with a vote, not just there for ornamental purposes. I'm being asked by trade 


unions for representation and lots of other groups for a seat at the table. But that is 


up to the co-design process. 


 


I could guess how that will go but won't  do that. I'm adamant as I have always been 


that folk I want to see around the table who haven't been previously are folks with 


lived experience. But of course there will be local representation too. If you asking 


about the others I'm not telling you because that is up to you and the process. 


 


Donald – [redact]? You had a question you wanted to ask about investment. 


 


[redact]- yes, just having technical problems with my mic. Really pleased to see the 


commitment in relation to areas of spend for social care and the £800m promised. 


My question relates to sustainability of the National Care Service and how we will 


deliver human rights. It comes down to money. Minister, will you and the cabinet be 


looking at additional investment and where would that come from? We would support 


progressive taxation or closing tax avoidance loopholes but others would not. If we 


could pay extra towards social care it would benefit everyone and enable us to 


reopen the independent living fund too maybe. 


 


Kevin Stewart - we have pledged the additional... Can you hear me again? Grand. 


£800 million during the course of this parliament. Your suggestions about closing tax 


loopholes and suchlike, we don’t have those powers in Scotland, unfortunately. If I 


had the ability to do that I would have done it yesterday. There are far too many folk 


dodging billions in tax but we don’t have those powers. 


 


What I would say and I have said to stakeholder groups throughout Scotland in 


recent times, is what would be useful for us is to get an indication from the treasury 


around how much Scotland is going to get from the health and care levy - the 


National Insurance rise. We don't know how much if any monies we will get. That 


would give a clear indication of what is possible. 
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That would give us some more comfort to be able to do other things. Let me be 


honest, I really want to open the independent living fund, no doubt, but I have to 


ensure that is done sustainably. I don’t want to open it up then have to close it 


because that would be upsetting and unfair for people. The cabinet secretary has 


said the same. I'm only willing to do it when it is sustainable. At the moment I'm not at 


that point. 


 


I know [redact] and others will continue to cajole me to that and I have been frank 


and honest that I want to but it has to be sustainable. Let's look at other aspects of 


the money because you like me know that at this moment there is a hell of a lot of 


money wasted and there is a human cost to not doing things right. We have the 


opportunity with the high quality standards and early interventions of saving money 


that we can reinvest into the care service. We all know crisis costs a lot and if we 


stop folk getting to crisis that is helpful. 


 


One example I have given before, some folk have said some of the stuff in the bill will 


be expensive like the right to short term breaks - that will pay for itself by stopping 


people reaching crisis points and people entering into acute services. We have to do 


some work but we also have to find additional resource that is already there but not 


spent in the wisest way. It is about spending the money we have better too. 


[redact]? 


 


[redact] - I wouldn’t want to disappoint you by not saying something. I'm delighted to 


hear you saying that because I often say the money is spent in the wrong shops. 


With my other hat on, that is what we try to do in the Golden Jubilee and I know 


these things can be done. I want a strong message put out that disabled people are 


not a drain on society - we are employers and active citizens if we have the support 


we need. 


 


That is part of the sustainability argument. The more PAs we have that do great work 


and disabled people are able then to do great stuff in society - it is a win-win. We can 


then be sustainable with the ILF. We can start small and we can start that circular 
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economy. Maybe you can put 1p on tax. I know you have the power to do something 


around small tax changes. 


 


Kevin Stewart - the tax powers we have as they stand, the main hit is on the folk that 


are less wealthy, poorer folk. This is why I want all the taxation powers in Scotland. 


The frustrating thing is that Jacob Rees-Mogg has his company offshore to avoid tax. 


I'm telling you what you already know but if you look at companies involved in care - 


why are they based in Cayman Islands? Tax avoidance. 


 


There are billions of pounds swilling about the globe and I want to snaffle that money 


from them than put a penny on tax for someone scraping by. Again, that is the 


reason why I fight for what I do because those powers should come here, it would 


make life much simpler being able to invest in not only social care but other public 


services too. 


 


Again, [redact], in terms of the point you made, we need to continue to argue and I 


will continue to do it that what we are doing here is a massive investment in people 


who have not necessarily had that in the past. It is immensely frustrating for me when 


some folk say all of this is a burden. This is not. It is about investment in people and 


you are spot on right because when we get it right for disabled people they are major 


contributors to the country, whether that is financial or social. We need to get that 


message across. We have the ability to do that but we will hear a lot of nonsense as 


we always do. We need to change the narrative dramatically. [redact]? 


 


[redact] - thanks. Just given we are talking about money - what is happening about 


abolishing non-residential charges which is a manifesto issue with SNP? Thinking 


about time frame, the longer that goes on the more challenging 


 


Kevin Stewart - I'm not going to give a time frame or id be a liar. It is in the Bute 


House agreement to deliver that in this parliament and we will but we are relying on 


other stakeholders. There is a fair amount of analysis going on. Other people have 


come up with nonsense on how we can do it now. Some of it is uncosted but the 
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costed parts are £3billion. I wish I had that but I don’t. It would be a magic money 


forest you need for that. 


 


We will work through it but analysis is going on at the moment. In terms of some of 


that movement, I'm reliant on COSLA and there have just been local government 


elections and new folk there so we need to work through that. As soon as we make 


movement, we will let you know. 


 


[redact] - can I ask one other thing? 


 


Kevin Stewart - I'm not hearing you. Could you start again please? 


 


[redact] - while on money, I was thinking about what you were saying about care 


companies with offshore tax havens, I was detecting that there is a shift towards 


investment in public sector or services that don’t make profit from care. That feels like 


a shift - I wonder if that was deliberate. Social care is no place for making profit. 


 


Kevin Stewart - there is a mixed bunch and that will likely continue but one thing at 


the forefront of my mind as we have embarked on the journey is ensuring ethical 


procurement is built in, including the fair work principles. One of the frustrating things 


for me in my time in local government, in Aberdeen we did it a bit better I think, but in 


some procurements the focus was far too much on money and not quality. In one of 


the Lanarkshires, I can't remember which, there was a telephone auction to the 


lowest bidder. We can't have that and that’s why changes are built into the Bill.  


There will be discussion around these areas. If some choose not to bid for contracts, 


that’s a matter for them. 


 


[redact] - A topic I come back to frequently - one thing I’m eager to learn about is 


how are we going to ensure that within a NCS will we be able to respond to 


geographical issues?  How can we work to make sure we have a national approach 


and at the same time respond to community needs. 
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Kevin Stewart - I was the first minister to island proof a Bill before the Bill passed and 


Ian did work on it too. We are aware that we have to do things differently on island 


communities.  Often we have to deliver services a bit differently.  What I’m also very 


aware of is that in some places, in order to deliver services there is a fair amount of 


voluntary work that goes on. Often that goes unpaid as we know.  There is a chance 


with NCS but also with other things the Gov. is doing in terms of community wealth 


building. Why can’t we get the community groups together and be able to bid for the 


work?  There are huge opportunities [redact] for doing things differently.  You 


mentioned Housing, Former Housing Minister !  One thing that really frustrates me is 


that in a number of places they have not spent the money they were given for 


resources in housing.  You mentioned Skye and I can say this now, having been on 


Skye a fair few times, I understand the frustration of people not being able to get 


houses. But it is frustrating that new planning applications that would bring housing 


are rejected.  So there has to be a balance. 


 


Local Place Planning is important in terms of getting it right for communities like 


Skye. In terms of that there has to be an honesty as to what is required to make 


those communities sustainable.  Sorry it is a bit of a housing rant! 


 


[redact] - there is something around how we can’t look at this in isolation.  We can’t 


view people as a burden or in isolation.  This link has to link in with others and 


community planning is crucial. 


 


Kevin Stewart - there are a number of questions in chat around recruitment and 


retention. This varies across the country, some areas are faring better.  The hope in 


all of this, as we move forward, national pay bargaining, pay and conditions we 


expect in other areas of business not there in social care need to be brought in to 


play.  Another aspect I have been told about from young folk on front line is they want 


to see a built in progression for career. If we get these things right it would be easier 


to retain and recruit.  There is a lot to do. I will bore Ian here and admit that my 


nieces are both PAs, one of them was unsure if she qualified for maternity pay, she 


eventually did. We have employers that don’t offer maternity pay to staff.  I hope to 
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change some of this before we get to NCS. We are never going to attract the amount 


of young people into care if we don’t have the basics. 


 


[redact] If I can go back to one of [redact] points about COSLA, The fact they want 


local control over charging policies.  They see this commitment as being a power 


grab and want to deal with the financial aspect of abolishing charges themselves and 


make it a local authority decision to abolish charges or not. This will give us what we 


have now, a post code lottery. I would like to hear what the Minister has to say about 


that? 


 


Kevin Stewart - I want to end post code lotteries. In terms of non-residential charging, 


if we can abolish those before we get to NCS we will try to do so. I can’t give you a 


time table for that.  I know some in local authorities want to retain powers over this 


and want to continue to charge. Some charging that goes on at present I don’t think 


makes any money for local authorities, the money raised from charging is swallowed 


up with chasing it. 


 


We need that change, I know that some have got a fixed position about wanting to 


retain position and charge, that’s now where I am at.  We can’t have a post code 


lottery. [redact] has a point about PA employer and maternity pay. A lot of that is 


down to budget allocation from local authorities and we need to fix that. 


 


[redact] I have a question from [redact]  Will the NCS oversee the scheme of 


assistance from Local Act of 2006?  One of the challenges is that the individual is 


responsible for the ongoing maintenance of anything put into the house.  I wonder 


where all that sits.  [redact], is that a reflection of your question? 


 


Kevin Stewart - short answer is NO, NCS will not take over those powers But one 


thing I’m doing in conjunction with Shona Robison is to look at every aspect touched 


so we get the right linkages as we move forward.  One of those areas where Shona 


and I have had a lot of discussion is around adaptations.  I get immensely frustrated 


and did in my previous job around the bureaucracy built up which are ridiculous. We 
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spend money hand over fist on it. The example I give is if you have a hand rail that 


someone needs costing £9 plus £20 labour, so £30 in total and the bureaucracy 


costs up to four times as much.  We’ve got a bit to go here, just at the end of work 


around adaptation guidance which is better than previously but we still have  a bit to 


go.  One thing you can be assured of is where the NCS will touch on other things 


discussions are taking place. 


 


[redact] happy to provide more in depth knowledge. I will respond to your question 


by letter. One last question.  


 


[redact] – I’m reassured by you talking about things like ethical recruitment and  co 


design. To give you a bit of context, Glasgow Centre for Inclusive Living runs support 


services across Greater Glasgow, Since 2015 our funding has decreased despite 


doubling clients. we don’t receive core funding. can you give us any detail about how 


the agenda can be delivered? We can’t offer co design if we can’t get a chance to do 


it. 


 


Kevin Stewart - I think what you are describing there is one of the things that has to 


be brought to the table when it comes to co design.  at the end of the day - what are 


we doing at the moment where better investment would make a difference.  Lots of 


folk will come to the table with various ideas and in some cases some will suggest dis 


investment. I want to hear what people think. I’ve got opinions but it is about what we 


do together. Some of my colleagues and some out with politics think that what we are 


doing in terms of co design is brave but it is the thing we need to do. we need to 


capture the knowledge of people on the front line as we change and go forward.  


There will be people during the Bill stages who will try to put various things in that I 


don’t think will be right. we need flexibility to be able to change and adapt.  we 


haven’t been able to do that and there are various aspects of SDS I would love to 


have changed. Some of the primary legislation was done with best of intentions. 


 


So we are doing a brave thing. I’ve also been asked what if some of the things that 


come out are left field?  We have to be brave and go along with it.  In the main 
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people understand we are all going on the journey together and at the end of it 


hopefully we will come to consensus about issues.  It has worked with Social Security 


Scotland so why not NCS. 


 


Donald - Could I suggest we break now and come back at 1.45? 


 


Ian – Kevin, you spoke about a potential barrier to co design. I’d like to know what 


that means so we can start to resolve the issues. If there is anything specific in terms 


of a barrier to co design let me know. 


 


Kevin Stewart - I don’t want any barriers to co design, I want as many people to be 


involved as possible. 


 


[redact] - It is us having the capacity to bring people with lived experience forward.  


We accept it is a difficult environment but if we don’t get the resources we can’t 


participate. I’m sure that [redact] and other could have a separate conversation with 


you. 


 


Kevin Stewart - send us an email about the barriers. I don’t want people excluded. I 


would say that in terms of some individuals it affects benefits etc., so send me an 


email, Kevin. 


 


[redact]-  I am sorry, but I  have to have a slightly longer break. 


 


Donald - So we will break until 1.50. 


 


 


[BREAK] 


 


Donald - OK welcome back. I’m aware there are a number of questions in chat and 


submitted earlier If we don’t get to all we will forward them to the Minister.  Kevin do 


you want to talk a bit more about what next in terms of co design? 
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Kevin Stewart - thank you Donald.  I understand that my officials have shared an 


Easy Read paper which explains the way collaboration will work as we co design 


NCS. How the views of those with experience of the system will contribute to 


development. 


 


Co design gives a chance to share views and ideas. The Bill provides a clear 


framework to facilitate this, work to build co design capacity will begin over the course 


of the Summer. We will work with local bodies around this.  As I said, at the last 


meeting your ambition is to establish a social care system that empowers people to 


thrive not just survive and any new system should be person centred with human 


rights at the centre. It is important we put co design at the heart of the system.  We 


are committed to giving a strong voice to those who rely on Social care, unpaid 


carers and work force.  We are developing a charter of rights and responsibilities, an 


important piece of work as it will help people claim their rights.  Through our 


continued engagement with people who are accessing support and provide support 


is important to get right. We have held a series of initial NCS design events to begin 


to explore how co design of these elements might be taken forward. We will also take 


stock of the first few events, allowing us to digest the information.  I will outline where 


you can get involved in co design.  For those of you who wish to get involved in co 


design of NCS. You can register with Lived Experience Peoples Panel.  This will be 


open to all in Scotland In coming months we will launch the NCS design school, 


creating a space for collaboration of those who deliver and receive care services. we 


are also making plans for an NCS gathering which will take place later this year. 


 


This will bring people who have participated with stakeholders and officials to reflect.  


The Consultation we spoke of, we want the committee to be fully aware of what we 


think of NCS proposals.  Ways to help shape the proposed laws as we move forward. 


I appreciate that is a lot of information. My officials will email all the relevant details 


and links after this meeting. I’m quite happy to take questions and hopeful people will 


get involved.  some of the events recently have been very well attend 
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[redact] - We had an event recently, and a series coming up. The heart of the 


question was what kind of support will be given to disabled people?  Our experience 


over many years is that people need to be supported.   The system also has to be 


supported.  My question is about the role of DPO, disabled people sitting on Social 


Care Boards, what support will they have ?  Now GDA is not involved on the Joint 


Board, disabled people are randomly on the board and don’t reflect the collective. 


 


Kevin Stewart - in terms of Boards, that will be brought to bear in terms of co design. 


I want people with lived experience to be fully participating members.  How we get to 


a point of ensuring that folk that are on board are representative - there is  a lot of 


discussion to be had about that at design stage. In terms of earlier stages - what I 


would be interested in is if you folks could give us an idea of impediments that would 


stop being involved in co design.  I recognise that some would think it is not right for 


them.  But we have to be inclusive and encourage all kinds of people to get involved 


in co design process. So any barriers you see we are happy to look at to break down.  


I recognise that sometimes we have to persuade people getting involved is the right 


thing for them  Sometimes we all lack confidence, but whatever you think is the right 


thing to do [redact] we are happy to hear from you. 


 


[redact] - can I say one thing, specifically, we would urge you to help us urge the 


local boards to include disabled people led organisations Even the UN talks about 


the special place we have in terms of letting disabled people see their rights. 


 


Kevin Stewart - I’m sure you will get  that message across very well during co design 


process Tressa.  As I said earlier on, While I’m dodging lots of questions as I don’t 


want to be accused of having already made up my mind about boards etc., One thing 


I am adamant about is we need to have the voice of lived experience at the table. 


 


Donald - Can I ask you to come in, [redact]? 


 


[redact], do you want to come in? 
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[redact]- What kind of support will be offered to people appointed to sit on care 


boards and lived experience panels? We found with social security panels it was a 


barrier as some could not be supported by development workers. we felt that without 


the right support people can’t participate. 


 


[redact] if there are barriers to people being involved right from the start that is a 


barrier. 


 


Kevin Stewart - let deal with co design - where you on one of the social security 


panels [redact] ? 


 


[redact]- No. 


 


[redact] - some did sit on the experience panels but they were asked to sit on them 


as individuals and members were not able to be supported as individuals. This is a 


barrier as they are not supported as part of the events.  We could talk about what the 


support looks like over a whole meeting, but this was a real barrier and members left 


the process due to lack of support. 


 


Kevin Stewart - Ian can you get on to the NCS team and ask them to liaise with 


Social Security Scotland and chat though those impediments and see what we can 


learn from what didn’t go right in terms of co design. 


 


Ian - Yes, we will use that in this way. 


 


Kevin Stewart – [redact] it would be useful to get some summaries from people on 


the Social Security panels to get in their own words why it was difficult for them. 


 


[redact] - how do we include people with lived experience ?  My personal experience 


is the current structure is ridden with barriers.  It is the thing that with rights come 


responsibilities.   How do we work with disabled people now? If we break down the 


work represent - can one person represent every single person? Answer is No.  So at 
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governance boards etc., being supported in the way [redact] outlined supporting 


people to be at the table and not tokenistic.  I’ve been involved in making sure the 


blue print for NHS boards is clear.  It is really important people understand what they 


are getting in to.  How do we make sure there is a two way development? 


 


Kevin Stewart - a very big question but one many are thinking about.  Let me start 


with your point about rights and responsibilities.  There was a discussion around that 


at steering group the other week. another major topic was that we can’t put people 


into groups, life isn’t like that. We have to work out how we do this right. we need to 


have the conversations around what this all means.  You are spot on, The worst 


aspects of this and where the detractors will say it isn’t working is if people were 


concentrating on one aspect only.  I’m optimistic about this. I think we can work our 


way through this. 


 


Some of the set ups are not ideal in terms of providing training and support. 


 


We don’t want people going and sitting and thinking, this is not for me because it is 


too highfalutin because we have not put in the time and effort to help folk understand 


the process. 


 


It is not different from some other folk that appear on boards and don’t get training, 


councillors being a large amount of that, you are appointed to that board, what 


training am I getting? You'll be fine. [redact] that was all over the place. 


 


[redact]- I agree but we need to hit the ground running. It is a big ask and a serious 


time for disabled people in this country in terms of the change that is going to 


happen. 


 


We can't leave people behind and need to be speaking to disabled people's 


organisations and talking to them. 


 


Kevin Stewart - some of the set-ups are not ideal in terms of providing training and 







Title: Meeting with People with Lived/Living Experience 
Date: Monday, July 25, 2022 


Time: From 12:30 pm 
ENT(s): [redact} 


 


This is not a verbatim record Page 19 of 22  


support. We don’t want people going and sitting and thinking, this is not for me 


because it is too highfalutin because we have not put in the time and effort to help 


folk understand the process. It is not different from some other folk that appear on 


boards and don’t get training, councillors being a large amount of that, you are 


appointed to that board, what training am I getting? You'll be fine. [redact] that was 


all over the place - do you want to come back at me on that? 


 


[redact] I agree but we need to hit the ground running. It is a big ask and a serious 


time for disabled people in this country in terms of the change that is going to 


happen. We can't leave people behind and need to be speaking to disabled people's 


organisations and talking to them about getting members up to speed. 


 


Donald - we are over time but I'm keen to get in final questions. [redact] You are on 


mute. 


 


[redact] - just a question from [redact] Under the present system people who are 


unhappy about the assessment decision can only ask the same authority to 


reassess. The bill is unclear about what happens if a person is unhappy. If someone 


is offered a commode, for example, instead of a toilet or told to wear incontinence 


pads. Within the National Care Service will there be an independent process 


examining decisions following the assessment process, about which a person is not 


happy. Also thinking about in consultation prior to the bill it asked about views on a 


national commissioner and we don’t see anything about that in there. 


 


Kevin Stewart - all of this plays a part in co-design. What has struck me in my short-


ish time in this job is many of the conversations I have had with people have ended 


up with complaints at the very top of folks' bugbears and people pushed from pillar to 


post and told this is not our responsibility. 


 


We can't have that. So, the ambition which you will help us build and co-design is to 


establish a complaints and redress service that is simple, accessible and effective for 


people wishing to make a complaint. Let's not go into granular detail because you 
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have to help us with that as we move forward. We are cognisant of complaints 


systems that work well but also some that don’t. 


 


We have to really ensure that we build on the good practice out there and we can do 


that through the co-design process, [redact]. As I always say if I had £1 for every 


time someone talked to me about inadequate responses to complaints, I could have 


had a couple of around the world cruises, not that I'd do that during Covid. But we 


need to get this right and it is an important area for input, one of the most important 


areas. 


[redact] - when you get a response letter that says 'I'm sorry you feel…' it is 


maddening. 


 


Kevin Stewart - I don't know how many times I have to correct that. At least 


acknowledge the person in all of this. From my point of view in this, you would not 


believe the amount of communications that cross my desk and I have to say while I 


set policy and strategy agenda and the government sets legislative agenda, I'm not 


responsible for this. And it is hard for folk to understand I can't intervene. Ministerial 


intervention should be as little as possible in individual complaints. 


 


But when you see a collective of complaints, I have to write back and say there is 


nothing I can do. I can speak to folk and try to push them to make a change but I 


can't instruct. The accountability aspect with ministerial accountability will make a big 


difference and being able to set high quality standards too. We have to get the 


complaints and redress policy right and you will be at the heart of that. 


 


Donald – [redact] did you want to cover something? You mentioned waiting. 


 


[redact] - it has been a full ranging discussion but you have mentioned you really 


want to hear from disabled people and carers and people affected by the system and 


my question is about weighting. In meetings I'm in the weighting is very much, for 


example, the programme board, NHS and local authority people they are not up for it. 


COSLA, etc., they are not positive about the NCS - you can understand their 
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questions. But the voices of disabled people in these meetings, taking all the 


opportunities that you told us about, what will that mean compared to the other 


stakeholders? 


 


Kevin Stewart - I'm very much interested in the human rights of disabled people and 


there are detractors and it is always thus. But one of the things for me is that in order 


for us to get this absolutely right, and it won't be perfect, is to listen to the folks with 


experience of the service - service users and frontline staff, those are the ones that 


have to daily live with the current system. 


 


One of the reasons I have put so much weight on the social covenant steering group, 


for example, and some would argue I have spent more time talking to the voices of 


lived experience and stakeholders who represent them is because I see all of this as 


important. Some folk have loud voices and I come back to my earlier point, their 


voices will get louder as we move forward. 


 


But what your groups and you as individuals and networks need to do is to respond 


to that committee call for evidence. This is where the louder voices will try to play 


their card and I want to ensure although I have no say in who appears in front of the 


committee, I want to ensure as many frontline staff and folks like you respond to that 


call. Make your voices louder, that is what is required. 


 


Donald - thanks. We have come to the end of the meeting. Thanks for your 


contributions. Thanks to the minister. It might be good to reconvene later. If I can 


hand to the minister for closing comments. 


 


Kevin Stewart - I'll be brief. Thank you again for allowing me to hear your views and 


thanks for attending. I did dodge some of your questions but you need to help us 


shape this as we move forward. I hope that I have provided you with the reassurance 


that the Scottish Government is fully committed to listening to the voices of people 


with lived experience. I'm looking forward to the programme board meeting to hear 


about the work plan. 
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My officials here will make sure you are kept up to date at the relevant meetings. For 


those that want to be part of the co-design, probably everyone, you will be able to 


register with the Lived Experience People Panel. I also hope we can all be together 


at the NCS event in late summer, and we will bring folk together who have been 


involved, including people from other political parties who don’t share my view 


around the NCS and getting it right. 


 


Donald, you said you hope we can do this again soon. I'm more than happy to meet 


with this group on a more regular basis if that is what you want. We would probably 


be best to wait until some of the co-design work is more advanced but if you want to 


quiz us on aspects of the bill or clarity, feed that in. There have been weird and 


wonderful mis-readings of the bill by some. But if there is anything at all, let us know. 


I hope the statement of benefits has been useful. We needed to be very clear about 


our reasoning for doing this. If there is anything you want clarity on let us know. If you 


want to meet again, I'm happy to do that. Thanks for your contributions and questions 


today. 


 


Donald - thank you. And thanks for your input today. Bye. 


 


 


[END OF TRANSCRIPT] 
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Minister for Mental Wellbeing and Social Care meeting with people 
with lived experience. 
 


Date and Time of 
Engagement 


Date: Monday 25 July 2022 
Time: 12:30 to 14:00 


Where Via Zoom  
Join Zoom Meeting 
https://us06web.zoom.us/j/82617127000?pwd=NWkzYWNXcH
Q0c0Y2bkRYd29rS21iZz09 
  
Meeting ID: 826 1712 7000 
Passcode: 668757 


Key Message To give people with lived/living experience confidence that SG 
will engage with them as the NCS is developed 


Who The meeting will be facilitated by Donald Macleod (Self-Directed 
Support Scotland CEO and co-chair of Personal Assistant (PA) 
Programme Board) [redact] 
Self-Directed Support Scotland (SDSS) 
Inclusion Scotland 
Glasgow Disability Alliance 
[redact] 
Community Contacts, Carr Gomm 
Glasgow Centre for Inclusive Living 
Lothian Centre for Inclusive Living 
Disability Equality 
Sight Scotland  
Scotland against care tax 
Independent Living Fund Scotland (ILFS /ILF) 
People First (Scotland) 
COSLA 
 
Please see Annex F for biographies of attendees. 
 


Why You met this group of people with lived experience on 16 May 
and agreed to meet them again after the National Care Service 
(NCS) Bill was laid in Parliament to hear their early reflections 
on the bill and to reassure them that SG will maintain the 
communication as Bill progresses and beyond.  
 
Donald advised the group were likely to want to focus on the 
next steps and how to get involved with the process and 
influence the legislation process at the different stages. They 
asked that SG provide an overview of co-design process, 
including for the NCS Charter of Rights and Responsibilities. 
This will be a high level overview signposting to those places 
where people can get involved such as the Lived Experience 
Partners Panel.  
 
Attendees would like to be involved making the NCS the best it 
can be and ask that SG keep them informed of progress; 
engage with them to influence its development and once the 



https://us06web.zoom.us/j/82617127000?pwd=NWkzYWNXcHQ0c0Y2bkRYd29rS21iZz09

https://us06web.zoom.us/j/82617127000?pwd=NWkzYWNXcHQ0c0Y2bkRYd29rS21iZz09
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NCS is established, ensure there is a mechanism for feedback. 
 
Items likely to come up during this meeting are PAs, Self-
Directed Support (SDS), Independent Living Fund Scotland 
(ILFS). Also the following topics: 


• What are the more immediate plans for improvements as we 
transition to the NCS 


• Questions around training, statutory services, who will be the 
employer when the NCS begins 


• Relationships between commissioning services  


• Development of the interim strategy of SDS 
 


Official Support 
Required  


Ian Turner, DD Adult Social Care Workforce and Fair Work 
[redact] 
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1. Annex A - Agenda with timings 
 


Meeting with people with lived/living experience and  
Minister for Mental Wellbeing & Social Care 


Monday 25 July 2022 
12:30 till 2pm 


Agenda 


 
Join Zoom Meeting 
https://us06web.zoom.us/j/82617127000?pwd=NWkzYWNXcHQ0c0Y2bkRYd29rS2
1iZz09 
 Meeting ID: 826 1712 7000 
 Passcode: 668757 


Time Agenda item Paper 


12:30 Welcome from Chairs and purpose 
of meeting. 


• Donald Macleod, Chief 
Executive,  SDSS 


• [redact] 


- 


12.35 Minister for Mental Wellbeing and 
Social Care, Kevin Stewart MSP will 
provide a short opening message 


 


12:40 An explanation of the NCS Bill, the 
parliamentary process, next steps 
and to get involved  


Paper on NCS Bill (at Annex G) 
 
Ian Turner 


12.50 Chairs to facilitate discussion and 
any questions. 


 


13:20 10 min break - 


13:30 Chairs to invite the Minister for 
Mental Wellbeing and Social Care, 
Kevin Stewart MSP to provide a 
short summary of what next 
regarding co-design of the NCS and 
Charter of Rights and 
Responsibilities, Lived Experience 
People Panel etc 


- 


13:40 Chairs to facilitate discussion and 
any questions. 


 


13:55 Minister for Mental Wellbeing and 
Social Care, Kevin Stewart MSP to 
provide closing note 


- 


14.00 Close - 



https://us06web.zoom.us/j/82617127000?pwd=NWkzYWNXcHQ0c0Y2bkRYd29rS21iZz09
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2. Annex B - Speaking Notes 
 


Opening Speaking Note  
 


Good afternoon everyone. 


 


Thank you Donald [redact] for the warm welcome and for 


facilitating this meeting. It is great to be here with you all again. 


 


Since the last meeting of this group the National Care Service 


Bill has been introduced to parliament, and Ian Turner is here 


today to talk us through the parliamentary processes which will 


follow.  We will have some time after Ian’s talk if you have any 


questions around the parliamentary process.  


 


I appreciate you will have lots of questions on the finer details 


of how NCS will work. A lot of that is still to be decided in phase 


2 and is subject to the co-design process. The National Care 


Service Bill sets out a framework for the changes we want to 


make and gives Scottish Ministers powers to work through the 


detail together with people with lived experience and our 


delivery partners.   


 


So today, what we can do is to advise you on how you can get 


involved and where you can help to influence and shape its 


development. 


 


Personal Assistants 
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I’d also like to take the opportunity today to talk about the PA 


Programme Board which I set up to advise me how best to 


support PAs. PAs are essential to removing the barriers to 


allow many individuals to live independent lives. 


 


Whilst the PA is directly paid by their employer, the Feeley 


Report identified the need to recognise PAs as part of the adult 


social care workforce.  


 


As Scottish Government is fully committed to improving the 


experience of the social care workforce – this includes PAs – 


and it includes looking at increasing levels of pay and delivering 


consistent fair work conditions and better welfare, improving 


recruitment, skills and training of PAs.  


 


Having a larger, more resilient group of PAs who feel supported 


and valued is critical to ensuring SDS option 1 can be 


implemented consistently across Scotland.  They are key 


workers and the time is right to ensure that we support this 


workforce better. and I am so pleased that the Board’s 


Workplan has identified a range of supports for PAs. 


 


Announcement 
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It gives me great pleasure to announce that from Wednesday of 


this week a suite of resources focused on the PA workforce will 


go live.    


 


This will improve outcomes for individuals directing their own 


support. National promotion of a new online PA handbook 


aligned with a revitalised PA employer handbook will mean 


both employers and PAs will have access to clear, unified 


guidance and support to progress their roles from stage in their 


journey together.  


 


To encourage growth in the PA workforce, alongside the 


handbook there will be a video campaign centred on PA and 


employer stories, highlighting why so many PAs are proud of 


their role.  


 


Today SDSS will also publish the findings of our first annual PA 


workforce survey – which received 920 responses – and which 


has informed the recruitment process and will help us better 


target support for the workforce year on year. 


 


Thank you again for coming today and I am happy to take 


questions throughout the meeting. 


 


I will now invite Ian to tell us more about the process of the Bill. 
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Under Agenda Item 5 on Co Design and the NCS Charter of 


Rights  and Responsibilities please use the following 


speaking note 


 


I understand that my officials have shared an easy read paper 


with you which explains the way in which collaboration will work 


as we co-design the National Care Service, how the views and 


expertise of those who have experience of the system will 


contribute to its development, and where responsibility for 


decision making will lie.  


 


Co-design means everyone taking part in the way something is 


planned and put together has a chance to share their views and 


ideas. Everyone's view is important and everyone helps to 


make decisions. 


 


This Bill provides a clear framework to facilitate the co-design 


process –Work to build co-design capacity across ourselves 


and partners will begin over the course of the summer.  


 


We will work with local bodies to support a consistent approach 


to co-design across the country.  They will continue to play a 


crucial role in the design and delivery of services that people 


access directly for social care support. 
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As I said at the last meeting our ambition is to establish a social 


care system that empowers people to thrive, and not one that 


just enables them to survive and that the principles of any new 


system should be person-centred, with human rights at the very 


heart of social care.  


 


It is important that we put lived experience at the heart of our 


future co-design programme to ensure that we deliver for the 


needs of people and not the system. We are committed to 


giving a strong voice to those who rely on social care, unpaid 


carers, and the workforce, listening to their needs and acting on 


what they tell us. 


 


We are currently developing a Charter of Rights and 


Responsibilities which is a very important piece of work as it 


will help people to claim their rights when accessing social care 


support. 


 


We will create and co-design the detail of how the Charter and 


wider NCS system will work through our continued engagement 


with people with both experience of accessing support and 


providing that support. It will be important to take the time to get 


this right. 


 


We have been holding a series of initial ‘NCS Design 


Investigations’ with members of the public to examine more 
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deeply the evidence and issues around key themes and to 


begin to explore how co-design of these elements of the NCS 


might be taken forward.  


 


We will also take stock after the first few events, allowing us to 


reflect with those people who have been involved, and to 


identify how we can ensure that we continue to improve the 


process and outcomes of these sessions.  


 


I will now outline where you can get involved in co-design 


and where you can help to influence and shape the 


development of NCS. 


 


For those of you that wish to get involved in the co design of 


the National Care Service you will be able to register with the 


Lived Experience Peoples Panel.  This will be a way: 


• for people to say they would like to be involved in co-


design events.  


• to help us decide how people can get involved.  


• This will be open to all people who live in Scotland. 


• Places will be advertised on the Scottish Government 


website. 


 


In the coming months we will launch the NCS Design School, 


creating a space for collaboration between those who deliver 


and those who receive care services. 
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We are also making plans for an NCS Gathering which will 


take place later this year and will bring together people who 


have participated in the co-design sessions to date with elected 


representatives from a range of political parties, along with 


those with lived experience and other stakeholders to reflect on 


the results of the investigations described above. 


 


Finally, in case you haven’t seen it, the Health, Social Care 


and Sport Committee has launched a consultation to gather 


views on the Bill and associated documents. The consultation 


was launched on 8 July and will remain open until 2 


September.  The committee would like to know what people 


think about NCS. Knowing your views will help them think about 


ways that could improve the proposed law, and whether the 


draft Bill should be passed into law by the whole Parliament. 


 


I appreciate that was a lot of information so my officials will 


email over all the relevant links and details following the 


meeting.  


 


I’d be happy to answer any questions you may have. 


 


Under agenda item 7 please use the following speaking 


note 
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Closing remarks 


 


Thank you again for attending and for sharing your views and 


questions on the National Care Service. I hope today I have 


provided you with reassurance that the Scottish Government is 


fully committed to listening to people with lived experience.  


 


I am looking forward to attending the PA Programme Board 


meeting in September to hear about the Work Plan.  


 


My officials here today will ensure you are kept up to date at 


the regular meetings that take place such as the PA 


Programme Board and Social Covenant Group meetings.  


 


For those of you that wish to get involved in the co design of 


the National Care Service you will be able to register with the 


Lived Experience Peoples Panel. 


 


Finally, I hope we can all meet together at the first NCS 


Gathering event which is taking place in late summer 2022 and 


will bring together people who have participated in the co-


design sessions to date with elected representatives from a 


range of political parties, along with those with lived experience 


and other stakeholders to reflect on the results of the 


investigations described above. 


 


Thank you  
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[Ends] 
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3. Annex C - Sensitivities and lines to take 
 


Sensitivities – Language & state control  
 
To be aware that people with lived experience have strong views about the language 
used in relation to social care support and they have a sense that people are doing 
things to them as if they are the object. They wish to be considered the subject 
responsible for their own lives.  
 
A small number of ILM also continue to see any attempt by SG to engage directly 
with PAs as an attempt to undermine their role as the employer. 
 
They consider that our work and our use of language prioritises state control over 
individual and collective choice and freedom. We can help to remove this anxiety by 
taking care with the language used such as ‘social care’ (preferring ‘assistance’ and 
‘removal of barriers to independent living’).  
 
Lines to take if pressed 
 


• My officials have made me aware that some people have been upset by 
language used.  


• I am glad to know that going forward all communications relating to the PA 
Programme board work will be reviewed by a sub group to check that we are 
using preferred language where possible.   


• I will keep talking to you all so as to better understand each other and to trust 
each other.  


• I want everyone who wishes to employ a PA so as to live independently to be 
able to do so.  


 
Sensitivities - PA Registration 
 


Some PA employers are concerned that PA registration will have a detrimental 
impact on the unique relationship between PA employers and PAs. They feel that 
registration of PAs could lead to their regulation and inspection as a service  and this 
would infringe their rights to independent living.   
 
Lines to take if pressed 
 


• Further to our discussion at the first meeting on 16 May, the Scottish Government 
is fully aware of the sensitivities around the full registration of PAs and recognises 
the unique relationship between the PA employer and the PA.   


• Before taking any decision regarding full registration of PAs, the Scottish 
Government will consider the effect of changes to the PVG scheme, as well as 
NCS consultation responses and also wider sensitivities and considerations.  


• We are aware that The Feeley review  actually asked for recognition of PAs and 
not registration but a national register of PAs would give recognition to this vital 
workforce; allow contact with all PAs while giving greater confidence to the PA 
workforce and to the employer.  
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Sensitivities - Scottish Personal Assistant Employers Network (SPAEN) 
 


• SPAEN is a payroll provider who has received core funding from Scottish 
Government since at least 2005.  


• In 2021-22, SPAEN was awarded a grant of £60,000 to provide advice on SDS 
option 1.  


• The issue of SPAEN closing was raised by Jackie Baillie MSP at First Minister’s 
Questions on 9 June.  


• The Minister last met with SPAEN on 16 June, and officials continue to work with 
SPAEN on transitional funding arrangements.  


 
Lines to take if pressed 
 


• The Board and Trustees of SPAEN (Scottish Personal Assistant Employers 
Network) have confirmed that they have decided to close the organisation by the 
end of September.  


• The Scottish Government is providing transitional funding to help move current 
SPAEN clients to new providers, ensure any disruption is minimal and provide 
continuity of service.  


• The Board of SPAEN has committed to working constructively with the Scottish 
Government over the next three months to facilitate this process. 


• Personal Assistants (PAs) employed by individuals, and other unregistered 
carers, will continue to be a vital part of the adult social care workforce as we 
move towards a National Care Service. 
 


Sensitivities SDS – framework of standards and statutory guidance  
 
The disabled community (ILM) are anxious that the SDS statutory guidance and 
standards framework will not drive forward the implementation of SDS in Scotland 
and they have made it clear in pre-meets that they intend to ask the Minister what he 
is going to do to put in place a new SDS implementation plan to provide the 
leadership and drive required until the start of NCS (last improvement plan ran from 
19-21).  
 
Lines to take if pressed 
 


• I know that reviewing the guidance will on its own not secure the outcomes we 
want to see.  


• There are a range of systemic and cultural issues that are blocking the consistent 
implementation of SDS across Scotland 


• So in addition to overhauling the statutory guidance, we are taking several steps:   
o We are working to ensure that we are incorporating SDS principles into the 


development of the National Care Service. 
o We are working with our partners including Inspiring Scotland, Self-


directed Support Scotland and Social Work Scotland to secure responsive 
delivery of SDS consistently throughout Scotland. 


o We are working with practitioners and local authorities to address barriers 
on an ongoing basis  


o We are also funding Social Work Scotland (SWS) to develop a national 
SDS improvement community, including supported people, practitioners, 
advocates and decision makers. 
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Sensitivities – ILM concerns about SDS within NCS 
 
The disabled community (ILM) are concerned that SDS is not going to be properly 
given its place in NCS as one of the foundational bits of social care human rights 
legislation 
 
Lines to take if pressed 
 


• Independent Living is a crucial part of enabling human rights, and Self-directed 
Support (SDS) plays a key role in delivering this, both under the current 
arrangements, and as part of the National Care Service (NCS).  


• The NCS consultation demonstrated strong support for the principles and 
concept of SDS, and SDS will be key to the success of the NCS in enabling 
people to live independently and supporting them to thrive..  


• I am committed to ensuring that the design and delivery of the NCS has human 
rights embedded throughout.  


• I expect SDS to play a significant role in the NCS with the improvements made in 
the current context being a platform for further maximisation of choice and 
independent living in the NCS, and in due course, the co-design work planned as 
part of the NCS. 


 
Contact: [redact] 


 
Sensitivities - Learning Disabilities 
 


• There are sensitivities with People First (Scotland)’s Law and Human Rights 
Group regarding the Scottish Mental Health Law Review. People First (Scotland) 
felt they were not involved in the Review’s working groups. The Minister may 
remember that People First (Scotland) spoke with him in a meeting about this 
issues last year. The Minister wrote to Mr Scott to understand the involvement of 
People First (Scotland) and responded to People First (Scotland).  


• People First have noted concern on the use of the phrase “mental disorder”. Mr 
Scott has reiterated that this matter is being considered along with the whole 
legal framework for mental health law.  


 
Contact: [redact] 
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4. Annex D - Briefing  
 
Establishing National Care Service  


• Background: Our proposals for delivering on the recommendations of the 
Independent Review of Adult Social Care were laid out in the National Care 
Service consultation. The proposals were wide ranging and focussed on 
improving people’s experiences of care as well as changing the way that social 
care is managed and governed. 


• After considering the full range of consultation responses, the NCS (Scotland) Bill 
was introduced to Parliament on Monday 20 June.  


NCS – top lines 
 


• Creating the National Care Service is about improving people’s lives so they can 
thrive and lead a full life.  


• The Independent Review of Adult Social Care recommended the creation of a 
National Care Service, with Scottish ministers being accountable for adult social 
care support.  


• Our ambition is to go beyond the recommendations of the Review, to create a 
comprehensive community health and social care service, that wraps around 
families and smooth transitions between different categories of care.  


• The pandemic has highlighted that people hold Scottish Ministers accountable for 
social care. That is not unreasonable, given the large amounts of public funding 
for social care and its importance to people’s lives 


• The National Care Service will oversee the delivery of care, improve standards, 
ensure enhanced pay and conditions for workers, and provide better support for 
unpaid carers. 


• The National Care Service will support ethical commissioning of care, including 
better conditions for workers. 


• We are committed to giving a strong voice to those who rely on social care, 
unpaid carers, and the workforce; and to listening to their needs and acting on 
what they tell us. 


• These changes can only be delivered with increased investment. We have 
committed to increase public investment in social care by 25% over the 
parliament, delivering over £800m of increased support for social care. 


• At national and local level, the NCS will plan and commission community health 
and social care services, including primary care, transferring functions from 
Integration Authorities to NCS Care Boards. 


• This will bring together social care, social work and community health to 
strengthen health and social care integration and smooth transitions for people. 


  
NCS – engagement  


 


• We will be holding events during July and August where there will be an 
opportunity for anyone to learn more about the National Care Service (Scotland) 
Bill and ask questions. People can register for these events via our website - 
National Care Service - Social care - gov.scot 


• Between April and July, we are holding a series of initial ‘NCS Design 
Investigations’ with members of the public to examine more deeply the evidence 
and issues around key themes and to begin to explore how co-design of these 
elements of the NCS might be taken forward.  



https://www.bing.com/ck/a?!&&p=ab7e0e36e1363b117147a7303ce19684cb790cf876b70b2493657845afc587ecJmltdHM9MTY1Njk0OTI5MCZpZ3VpZD1iOGIyNDNmOC05NGU3LTQzNWEtODVhYy0zMzc1YTk1YjFkYTUmaW5zaWQ9NTE3Mw&ptn=3&hsh=1&fclid=c5f24b82-fbaf-11ec-b375-bcb2d8703181&u=a1aHR0cHM6Ly93d3cuZ292LnNjb3QvcG9saWNpZXMvc29jaWFsLWNhcmUvbmF0aW9uYWwtY2FyZS1zZXJ2aWNlLw&ntb=1
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• We will also take stock after the first few events, allowing us to reflect with those 
people who have been involved, and to identify how we can ensure that we 
continue to improve the process and outcomes of these sessions.  


• In the Summer of 2022 we will launch the NCS Design School, creating a space 
for collaboration between those who deliver and those who receive care services. 


• We will also establish a Lived Experience Partners Panel – opportunities to 
participate will be advertised via the Scottish Government website and all 
Scottish residents will be able to register their interest.  


• The first NCS Gathering will take place in late summer 2022 and will bring 
together people who have participated in the co-design sessions to date with 
elected representatives from a range of political parties, along with those with 
lived experience and other stakeholders to reflect on the results of the 
investigations described above. 


• We will work with local bodies to support a consistent approach to co-design 
across the country.  They will continue to play a crucial role in the design and 
delivery of services that people access directly for social care support 
 


NCS - A framework for ethical commissioning  
 


• We propose that ethical commissioning will become a cornerstone that the 
National Care Service will use to shape all commissioning decision making.  


• In the public consultation, a significant majority of respondents (85%) were in 
favour of the proposal for the NCS to have a remit to develop and manage a 
National Commissioning and Procurement Structure of Standards and Processes 
for ethical commissioning and procuring of social care services and supports. 


• Local bodies will be required to have a strategic plan, setting out their 
arrangements and vision for how services will be provided, this will include an 
ethical commissioning strategy in relation to those services. Draft plans will be 
subject to consultation and approval by Scottish Ministers. 


• An ethical commissioning approach will ensure full engagement with those who 
access social care support, those who support people to access social care 
support, families and friends, unpaid carers, the workforce and providers. 


• Ethical standards will ensure we value and recognise the workforce by 
developing minimum fair work standards, terms and conditions and will contribute 
to climate resilience/climate change adaptation in future by taking account of the 
irreversible impacts of climate change. 


• It will allow us to spotlight critical areas were we have limited legislative levers to 
take action through NCS accountability and governance structures. 


 
The Scottish Government are committed to developing the National Care 
Service with human rights at its heart  
 


• The NCS is to fundamentally reimagine social care in Scotland and presents an 
opportunity to change the way support and services are designed and delivered, 
placing human rights at the centre of our decision making.  


• The NCS Principles, laid out in the  NCS Bill, clearly state that the Scottish 
Government recognises NCS services as essential to the realisation of 
fundamental human rights, and that these services will have equality, non-
discrimination, and the dignity of the individual at their heart.  


• We are committed to developing the NCS using a human rights-based approach 
which will apply the PANEL principles (Participation, Accountability, Non-
Discrimination and Equality, Empowerment, and Legality). 
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• The NCS will be delivered in a person-centred way that respects, protects, and 
fulfils the human rights of people accessing care support and their carers.  


• In order to achieve this, the NCS will be designed together with the people who 
access and deliver social care support, including unpaid carers.     


• We will shift our emphasis to prevention; empowering people to engage 
positively with their own care; embedding fair work and ethical commissioning; 
and strengthening the commitment to integrating social care with community 
healthcare.  


• We recognise the importance of inclusive communications and independent 
advocacy in enabling people to access and participate in the care they need to 
thrive.  


 
LIVED EXPERIENCE, EMPOWERMENT AND CO-DESIGN  
 
• Our vision for the NCS is for everyone in Scotland to have choice and control in 


accessing the social care support we need, when we need it, enabling us to 
achieve the outcomes that are important to us to live a full life.   


• It is important that we put lived experience at the heart of our future co-design 
programme to ensure that we deliver for the needs of people and not the system.  


• We took initial steps to engage with people with lived experience of using care 
services through our public consultation which ran from 9 August - 2 November 
2021.   


• Over 1,300 responses to the consultation were received and published (where 
permission was given), along with an independent report analysing the 
responses, in February 2022.  


• Respondents demonstrated overwhelming enthusiasm for a human rights-based 
approach to the design and delivery of the NCS, echoing the findings of the 
Independent Review of Adult Social Care (February 2021).   


• In addition, a Social Covenant Steering Group made up of people who access 
and deliver social care support and chaired by the Minister for Mental Wellbeing 
and Social Care has been established to ensure that lived experience and the 
views of people are central in the development of the National Care Service.   


• We will co-design the parts of the NCS that will operate at national level with 
people who access and deliver social care support. This will include a NCS 
Charter of Rights and Responsibilities, a national complaints process, and an 
electronic social care and health record.  


• We have started co-designing the Charter of Rights and Responsibilities with 
people with lived experience of social care support and their carers.   


• Care is being taken to ensure diverse and often marginalised voices are heard 
and made central to this process. 


• We are working to ensure the full participation of people from all protected groups 
in the co-design of the Charter, and we will continue to engage with a range of 
representative groups to ensure that, their views and needs are considered.  


• We are also engaging with equality and human rights stakeholders and care 
providers to ensure that the NCS delivers the best outcomes for people 
accessing social care support. 


  
THE NATIONAL CARE SERVICE CHARTER  
 
We are co-designing a Charter of Rights and Responsibilities for those 
accessing NCS support which will provide clarity for users on their rights and 
responsibilities and empower them to claim their rights.  
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• The NCS consultation asked respondents: ‘What elements would be most 


important in a new system for complaints about social care services?’ The most 
popular of the 7 options provided was a ‘Charter of rights and responsibilities, so 
people know what they can expect’ (65%). We have therefore commenced early 
scoping work to develop a Charter of Rights and Responsibilities. 


• While the design and development of the Charter will be driven by the outcomes 
of co-design with people with lived experience of social care support, as a 
minimum, the Charter will set out:  


o The rights and responsibilities of those using NCS services.  
o Information on the NCS complaints and redress system which will 


provide recourse if Charter rights are breached. 
• The Charter will provide a clear pathway to empower people to claim their care-


specific rights through enabling people accessing NCS support to bring a 
complaint should their rights in the Charter not be met.  


• The Charter will support people accessing NCS services to better hold the 
system accountable and receive the services they need to thrive. 


• In May and June 2022 we ran a discovery phase of co-design for the Charter with 
people with experience of accessing adult social care support and their carers.  


• This phase of co-design of the Charter reflects the very start of a wider 
programme of co-design on the Charter and for the NCS as a whole. 


• We explicitly aimed to recruit participants with specific and intersecting protected 
characteristics who are less likely to be involved in government research. 


• The first round of co-design focussed on participants’ experiences of social care 
support, their knowledge of care-specific rights, and how a Charter could best 
inform people of their rights and help them use this knowledge to ensure they are 
receiving the standard of care they are entitled to. We also asked participants 
how a Charter could be accessible to everyone.  


• We held one-to-one interviews with 24 participants and once we had reflected on 
what they had told us in their interviews, we invited them back to workshops so 
that we could check that our understanding of what they had told us was correct. 


• We have engaged with the Social Covenant Steering Group to analyse the 
learning from this phase of co-design and to shape the development of future co-
design plans. 


• Key stakeholders, including sector representatives and human rights and equality 
experts will also be invited to participate in further co-design to ensure we meet 
our ambitious goals for an NCS with human rights at its centre.  


 
COMPLAINTS AND REDRESS  
 
We will co-design a complaints and redress service for the NCS, with people 
with lived experience that delivers accountability to those accessing care and 
their carers 


• The Scottish Government will establish a complaints and redress service for the 
NCS that aims to provide simple, accessible, timely and effective recourse to 
people wishing to make a complaint about a NCS service.  


• We will develop proposals to do this through a range of measures, including: 
o Developing a complaints service in relation to NCS services that will be 


simple and accessible to use.   
o Providing guidance and directions in relation to local complaints 


processes, such as setting best practice / model complaints system; 
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and working with local bodies to ensure that their service providers also 
have suitable complaints services.  


• These measures will provide more accessible recourse for people accessing 
NCS services and greater system accountability to people accessing NCS 
services when their rights are not met. 


• Taken together with the Charter of Rights and Responsibilities, the complaints 
service will support the empowerment of people accessing care support to claim 
their care-specific rights and hold the system accountable. 


• As with the Charter of Rights and Responsibilities, and in line with our 
commitment to a human rights based approach, we will develop complaints and 
redress policy through co-design with people with lived experience of accessing 
social care services, as well as relevant stakeholders.  


• We are cognisant of good practice in dealing with complaints in a number of 
areas and the important role of oversight bodies such as the Care Inspectorate 
and the Scottish Public Services Ombudsman.  


• We will continue to work with these bodies to develop a service that builds on 
good practice already in place while also delivering on the outcomes of co-
design with people with lived and living experience. 


Homelessness 
We are working tirelessly with our local government and third sector partners 
to end homelessness and rough sleeping in Scotland. 
 


• Everyone needs a safe place they can call home. Scotland is committed to 
welcoming those displaced by Russia’s invasion of Ukraine.   


• We are working alongside local authorities and third sector partners to secure 
immediate temporary accommodation that is safe and comfortable, while longer 
term arrangements are put in place to support those fleeing the war in Ukraine. 


• Our 2020 Ending Homelessness Together action plan renewed our commitment 
to ending homelessness, and our last annual progress report (published 7 Oct 
2021) showed that, with the right approach and funding, local councils and third 
sector partners have the means to end rough sleeping in Scotland. 


• On top of funding provided through the local government settlement, we are 
providing a total of £100m transformation funding from our Ending Homelessness 
Together fund. 


• The Scottish Fiscal Commission forecast discretionary housing payment 
spending of £83m in 2022-23. This will safeguard tenancies and prevent 
homelessness. We will invest up to £7m of this to mitigate the UK Government’s 
benefit cap as far as we are able within devolved powers. 


 
Top Lines 
 


• Our updated Ending Homelessness Together action plan renewed our 
commitment to ending homelessness, and our annual progress report (published 
7 Oct 2021) showed that, with the right approach and funding, local councils and 
third sector partners have the means to end rough sleeping in Scotland. 


• Our plans are backed by overall investment of £100 million from our Ending 
Homelessness Together Fund between 2018 and 2026. 


• In addition to our Ending Homelessness Together fund, in 2022-23 we are 
providing local authorities with £23.5 million to prevent and respond to 
homelessness. 
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• We will be investing £87 million in 2022-23 for discretionary housing payments to 
safeguard tenancies and prevent homelessness. This includes up to £10 million 
to mitigate the UK Government’s benefit cap, as far as we are able within 
devolved powers. 


• We also expect that Local Care Boards will also be involved in joined up planning 
to tackle homelessness, and will be subject to the shared prevention duty that we 
are committed to develop under the Ending Homelessness Together Action Plan. 


 
Non-Residential Social Care Charging 
 
Currently local authorities have the powers to develop their own charging policies for 
non-residential social care and support. This has led to variation across Scotland in 
terms of levels of charge and service provision. 
 
IRASC recommended removing non-residential social care charges. This was 
subsequently committed to in the Joint Statement of Intent with COSLA and in the 
current Programme for Government. 
 
There is no agreed definition of non-residential social care and support and IRASC 
defined non-residential charging as everything bar means tested accommodation 
costs. Officials are currently working with stakeholders to develop options for the 
removal of charges. 
 
Top lines 
 


• The Scottish Government appreciates the costs of care can be high for 
individuals. 


• We’ve already extended free personal care to all adults who need it. 


• We have committed to abolishing charges for non-residential social care and 
support so that the provision of these services are based on a person’s need and 
not their ability to pay. 


• We are working with stakeholders to develop options to achieve this as soon as 
practicable. 


• No decision has yet been made on scope of the policy. 
 
Frank’s Law / Free Personal and Nursing Care 
 
Top Lines  
 


• The Scottish Government is delivering on its commitment to introduce Frank’s 
Law. 


• Data published in May shows that both the number of people receiving Free 
Personal Care and the expenditure on these services have increased since the 
introduction of Frank’s Law. 


• The publication shows more than 12,000 people aged 18-64 are receiving free 
personal care with increased expenditure of £33.9 million. 


• We have put in place the changes in the law that are needed to guarantee this 
right, and backed this with substantial investment to health and social care 
partnerships so it can be delivered. 


• Local authorities have a statutory responsibility to ensure that personal care is no 
longer charged to the individual. 
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Lines on Assisted Communications  
 


• The Scottish Government is committed to supporting children and adults who 
have deafness, sight loss and dual sensory loss to access the services and social 
care they need through its See Hear Strategy.  


 


• Published in 2014, SG developed this long term strategic framework in 
partnership with local authorities, health boards and the third sector. It is jointly 
endorsed by COSLA and is being implemented through local partnerships 
between statutory bodies and third sector organisations across the country.  


 


Learning Disabilities 
 


• The Scottish Government set out its commitment to people with a learning 
disability and their families through the Keys to Life Learning Disability strategy. 
The strategy’s focus is very much on outcomes intended to ensure people with a 
learning disability live healthier lives, enjoy choice and control over the services 
they use, and are supported to be independent and active citizens.  


• In March 2021, the Scottish Government and the Convention of Scottish Local 
Authorities (COSLA) published the autism and learning/intellectual disability 
transformation plan 'Towards Transformation'. This plan sets out to ensure that 
progress is made in creating a Scotland where the human rights of autistic people 
and people with learning/intellectual disabilities are respected and protected, and 
where everyone feels empowered and able to live their lives.  


• Our new leadership and engagement framework is about real sustainable change 
– creating and working together to promote and achieve a vision of a Scotland 
where autistic people and people with intellectual/learning disabilities are able to 
live their lives in the same way as anyone else. 


 


• The First Minister announced in the Programme for Government on the 7 
September 2021 that the Government will carry out scoping work on the remit 
and powers of a Learning Disability, Autism and Neurodiversity Bill, in this 
Parliamentary year, to uphold and protect the rights of autistic people, people 
with learning disabilities and those with neurodevelopmental differences.  


 
Mental Health 
 
• We recognise that the pandemic has exacerbated pre-existing structural 


inequality in society, putting some communities, disproportionately at risk and 
having more adverse impacts on the mental health of some groups of the 
population. 


• That is why the Mental Health Transition and Recovery Plan commits to making 
the mental health of these groups a priority. Including those with long term health 
conditions, disabilities and older people.  


• We have established an Equality and Human Rights Forum to provide advice on 
the implementation of the Transition and Recovery Plan and wider equalities 
work within mental health policy. This includes representation from across 
protected characteristics and disabled groups including Glasgow Disability 
Alliance and Inclusion Scotland. We are now engaging with organisations to 
better understand and respond to the mental health inequalities that have been 



https://keystolife.info/
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exacerbated by the COVID outbreak.  
 


• We want to ensure our upcoming Mental Health and Wellbeing Strategy, due to 
be published at the end of this year, is evidence based, informed by lived 
experience and underpinned by equality and human rights. We will take full 
account of the experiences of marginalised equality groups and have been 
engaging with the Forum to help inform this. An EQIA is underway to inform this 
work.  
 


Mental Health and NCS 
 


• The NCS will be responsible for the commissioning, procurement and delivery of 
mental health and neurodevelopmental community services through local care 
boards.   


• There is currently a wide variation in the provision of mental health services and 
support across Scotland.  


• We are listening to the voices of those with lived experience who want to see 
more joined up services and coherent support.  


• The majority of those who responded through the consultation wanted to see 
Mental Health services included in the NCS.  


• Our intention is that the duties of social work and social care service towards 
those with mental health requirements will transfer from local authorities to the 
NCS – to reflect the wider transfer of duties around social care and social work. 


• Decisions about the employment of mental health officers will be in line with other 
local community support staff and social workers. Employment of NHS mental 
health and learning disability staff will remain within the NHS.   


• We will work with stakeholders, professional bodies and those with lived 
experience to ensure they are fully engaged in the co-design around the 
integration of mental health and social care to support patients and their families 
using these services, and deliver better outcomes.  


• We will provide further detail on exactly how services will be delivered in due 
course following engagement with stakeholders. 


• The work of the current reviews by Barron and Scott amongst others will be 
respected and reflected in the creation of mental health services within the NCS.  


• This work will be undertaken in partnership with the relevant implementation 
groups and, where needed, review chairs involvement. 
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5. ANNEX E - Questions & Answers    
 


Q&A TO FOLLOW SEPARATELY ONCE GROUP PROVIDE QUESTIONS   
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ANNEX F – Attendee Biographies 
[redact] 
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ANNEX G – NCS BILL PAPER 
 


NCS Bill -  a brief outline of what it does 


 


Introduction 


 


The Bill and its accompanying documents were introduced on 20 June 


and are published on the Scottish Parliament website. (‘Introduced’ 


means that the Scottish Government gives the Bill to the Scottish 


Parliament).  


 


What is in the Bill 


 


• Scottish Ministers can create local care boards and special care 


boards for national functions. 


 


• Ministers can also set up the membership of care boards, and 


what groups they are required to represent. 


 


• Ministers will be able to make regulations to transfer functions from 


local authorities or health boards to the NCS. Before transferring 


children’s or justice services, Ministers will have to have a public 


consultation and report to Parliament on the results. 


 


• Ministers must set up a complaints service, and a charter of rights 


and responsibilities. Ministers can also set up advocacy services. 


 


• Ministers can also set up a scheme and standards for sharing 


information, to set up a nationally-consistent electronic health and 


care record. 


 


The Bill also introduces: 


 


• Rights to breaks for carers. 


 


• Rights for care home residents to see people who are important to 


them (Anne’s Law). 


 



https://www.parliament.scot/bills-and-laws/bills/national-care-service-scotland-bill/overview
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Scottish Ministers will have a duty to create a care service designed to 


improve the wellbeing of the people of Scotland.  They must do this in a 


way that reflects the NCS principles set out in the Bill. 


 


 “The National Care Service” means care boards and the parts of the 


Scottish Government managing NCS services. 


 


What happens next in Parliament and how you can get involved 


 


There are 3 stages that the Bill must go through in the Scottish 


Parliament. 


 


You can watch these 3 stages on Scottish Parliament TV or in person. 


 


You can also get information about them on the Scottish Parliament or 


parliament committee social media channels, or through the Parliament’s 


website. 


 


 


Stage 1 (hearing views/ does Parliament support the Bill going to 


the next Stage) 


  


At Stage 1, various committees of the Parliament will ask for written and 


in-person evidence on the Bill, and write reports on it. 


 


The Health, Social Care and Sport Committee is the ‘lead committee’ on 


this Bill. This means they will consider other committees’ views in their 


report, and that their report will be the main one. 


 


The lead committee asks for in-person and written views from 


organisations and members of the public about the Bill. It then writes a 


report about what it has heard and gives its own view of the Bill. The 


Stage 1 report makes a recommendation about whether the whole 


Parliament should support the Bill going forward to Stage 2. 


 


Then the whole Parliament will debate and vote on whether the Bill 


should continue to Stage 2. This will probably be early in 2023. 
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How to get involved at Stage 1 


 


• Committee’s call for views and an accessible survey – available on 


their website. You can contact the Committee clerks if you have 


any questions (all details are in the call for views and survey). 


 


It’s also useful to keep in mind that if you are giving views to committees, 


in writing or in person, please make sure you talk about things you like 


about the Bill, as well as the things you want to change.  Otherwise the 


Committee might take those things out because they haven’t heard that 


anyone wants to keep them, or change them because they have only 


heard evidence from people that want that change. 


 


• Contact MSPs about a part of the Bill that you are interested in. 


This could be the lead committee MSPs, or another MSP like your 


local one (the Scottish Parliament website has a ‘find MSPs by 


postcode’ tracker if you don’t know who your local MSP is)  – and 


you can contact Scottish Government Ministers too. 


 


• Contact an organisation that might have the same interest/ 


concern as you have, and ask them about the part of the Bill that 


interests you. 


 


Stage 2 (amendments) 


 


Any MSP can propose changes to a Bill – these are called 


‘amendments’. The amendments are debated and decided on at a 


meeting of a committee (usually the same committee that was the lead 


committee at Stage 1). Only members of the committee can vote on the 


amendments at stage 2. 


 


If any amendments are agreed to at Stage 2, a new version of the Bill is 


published showing the changes. This is the version considered at Stage 


3. 


 


 


 


 


 



https://www.parliament.scot/chamber-and-committees/committees/current-and-previous-committees/session-6-health-social-care-and-sport-committee

https://www.parliament.scot/chamber-and-committees/committees/current-and-previous-committees/session-6-health-social-care-and-sport-committee

https://www.parliament.scot/msps

https://www.parliament.scot/msps
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Stage 3 (more amendments, debate and final vote)  


 


MSPs can propose further amendments to the Bill. For Stage 3, it is the 


whole Parliament who debate and decide whether to agree to them, and 


all MSPs can vote. 


 


There is then a Parliament debate and vote on whether to pass the Bill.  


 


Stage 3 is likely to be in summer 2023. 


 


How to get involved at Stages 2 and 3 


 


• Contact any MSP about a possible change to the Bill. They may 


agree to putting forward an amendment to propose the change.  


 


• MSPs who are members of the Health, Social Care and Sport 


Committee are likely to know most about the Bill because they will 


have heard views and discussed it in a lot of detail, so you might 


want to focus on speaking to them. But other MSPs can propose 


amendments, and can speak at the debates and committee 


meetings on the Bill. 


 


After Stage 3 


 


If the NCS Bill is passed at Stage 3, there are several processes before 


the Bill becomes an Act (which means it is then Scottish law). 


 


Once it is an Act, the legislation does not have any effect until it is 


‘commenced’.  This is done gradually, piece by piece, as everyone is 


ready to put it into practice.   


 


Where there are regulations to be made to provide more detail, these will 


be consulted on by the Scottish Government after the Bill becomes an 


Act, and then scrutinised by the Parliament. You can get involved in the 


Scottish Government consultation, and also give your views to the 


Parliament in this part of the process. 
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ANNEX H – MINUTES OF LAST MEETING 


 
People with Lived Experience meeting the Minister for Mental Wellbeing & 
Social Care to discuss the National Care Service (NCS) 
Monday 16 May 2022 
14:00 – 15.30  
 
Minister for Mental Wellbeing  
and Social Care    Kevin Stewart 
Self-Directed Support Scotland   Donald Macleod  
Independent living movement  [redact] 
Inclusion Scotland    [redact] 
Glasgow Disability Alliance   [redact] 
Glasgow Disability Alliance   [redact] 
Independent Living Movement  [redact] 
Community Contacts, Carr Gomm [redact] 
Glasgow Centre for Inclusive Living [redact] 
Scotland against care tax   [redact] 
Individual       [redact] 
Independent Living Fund Scotland  [redact] 
Lothian Centre for Inclusive Living [redact] 
Disability Equality Scotland  [redact] 
Deafblind Scotland    [redact] 
People First (Scotland) Director   [redact]  
COSLA     [redact] 
SG       [redact] 
SG       Ian Turner 
SG       [redact] 
SG       [redact] 
Minute of meeting  
 
1. Welcome and purpose of meeting – The Chairs Donald [redact] opened the 


meeting and welcomed the Minister and colleagues. They explained that the 
purpose of the meeting was to have a conversation around the NCS and to 
inform, engage with and communicate with people with lived and living 
experience. The Chairs explained that there was some concern among Personal 
Assistant (PA) employers that their relationship with their PA employees might be 
undermined and that the role of the PA might be confused with the role of social 
care workers.   
 


2. Minister for Mental Wellbeing and Social Care, Kevin Stewart thanked 
everyone for having arranged this meeting and explained that the NCS is the 
most ambitious reform of services since creation of NHS and he wants to get it 
right for everyone. He explained that he is still learning about the challenges 
experienced by those with a disability and that Scottish Government (SG) is 
committed to a new system which is person-centred, with human rights at the 
very heart of it and which is consistent.  
 


3. Discussion. The Minister gave an update on NCS progress and explained that 
the Scottish Government was mindful of the balance between taking time to 
ensure people are informed and engaged, whilst at the same time all agree that 
the need for better social care can’t come quickly enough.  
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The Minister explained that the NCS Bill would mean that accountability for social 
care will rest with Ministers for the first time, that there will be national quality 
standards, and that the possibility of appointing a commissioner would be 
explored. The Minister also made clear his commitment to continue to take on 
board the views and expertise of organisations and of individuals about their 
experiences. 
 
There was discussion about the importance of seeing high-quality social care as 
an investment in people. The Minister explained that SG is in discussion with 
Independent Living Fund Scotland (ILFS) to explore how a new fund could be 
made sustainable in the context of the Spending Review. The Minister also 
explained that the review of SDS statutory guidance has a working group in place 
and it will be followed by a consultation. 
 
Attendees raised the issue of eligibility criteria and the Minister explained that SG 
continues their discussion with COSLA who have issued a statement to plan to 
end charging for non-residential care as soon as possible.  
 
Attendees emphasised the need to embed human rights and the Scottish 
Government’s commitment to make this a priority. We heard that despite adding 
choice, control, dignity and respect to the definition of independent living in the 
Self-directed support bill, it was their view that this had not worked in practice.  
 
There was a question, referencing proposals for PA registration, about the 
weighting that would be given to different viewpoints as decisions about the NCS 
are made. The Minister offered reassurance that the Scottish Government  would 
weigh up not only the NCS consultation responses but would also consider wider 
views from those who are experts by experience and representative 
organisations. Attendees emphasised that the principle of ‘nothing about us 
without us’ must be upheld and that non-disabled people should not speak for 
those who are disabled. The Minister confirmed his commitment to centring the 
voices of those with lived experience of accessing and delivering social care 
support. 
 
Attendees raised concerns about self-directed Support option 1 being the only 
option available in some areas of Scotland. The Minister expressed his 
disappointment that the full choice of options was not being made available 
across Scotland. The Minister asked that examples of best practice from around 
Scotland – where the full options are available - are shared with the SG  SDS 
policy team.  
 
The meeting heard of the lack of capacity in the Disabled Person’s organisations. 
The Minister accepted the importance of disabled people’s organisations in 
supporting them with information and advocacy and he will continue to listen to 
this collective voice.  
Attendees also raised the subject of communication and the need to ensure the 
tone, language and flow of information meets the needs of stakeholders. It is 
important that meetings are accessible with clear language. SG officials took 
away a commitment to ensure these meetings provide agendas on time and use 
accessible language. 
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4. Closing remarks The meeting closed with the Minister and chairs thanking 
everyone for attending and agreeing to continue this dialogue in early July after 
the Bill is laid in Parliament.            


 
Ends 








[redact] 
Question 1: One of the arguments against the NCS is that it will sever the direct 
accountability with the local community, as care board members will be appointed by 
the Minister. How does the Minister counter this argument; who will be appointed 
to the care boards; how will they be appointed; and will there still be some 
local accountability through locally elected people?  
 
Answer:  
Care Board membership will be co-designed and we anticipate, based on responses 
from the consultation, that membership will include people with lived and living 
experience, carers, professionals, and local elected members to preserve local 
democratic accountability and represent the local population.  
 
We are confident that Care Boards will address the issues that have been commonly 
identified over the last decade, as Boards will have their own budgets, ability to 
employ their own staff and will be directly accountable to Ministers. 
 
The Independent Review of Adult Social Care found the current ways of working 
have not fully delivered the improvements intended to be achieved by integration of 
health and social care and recommended the creation of a National Care Service,  
with Scottish Ministers being accountable for adult social care support.  
 
This is not unreasonable, given the large amounts of public funding for social care 
and its importance to people’s lives. It is therefore right that we take this opportunity 
to act on the recommendations within the review. 
 
There was strong support for all members of the new Boards having a vote. This is 
anticipated but further details on how this will work will be co-designed with 
stakeholders which will support it working in practice. 
 
[redact] 
Question 2: Under the present system people, unhappy with the outcome decision 
of their assessment, can only ask the same authority to review the assessment.  The 
bill has a section on complaints, but it is rather unclear about what happens if 
someone is unhappy about the final decision following an assessment process, e.g. 
being offered a commode instead of a Closomat toilet.  
 
Within the NCS, will there be an independent process examining decisions 
following the assessment process, at the street-level, about which the person is 
unhappy? 


 
Answer: 
The NCS Bill provides the legislative foundation for the development of an NCS 
complaints and redress process through co-design with people with lived experience. 
Through the co-design process we will develop a complaints process that delivers 
accountability to those accessing care and their carers.  
 
The NCS Bill places a duty on myself and other Scottish Ministers to establish a 
NCS complaints and redress service where people can make a complaint about a 
NCS service they are not content with. We will also develop guidance and support in 







relation to local complaints processes, such as setting best practice and working with 
local bodies to ensure that their service providers also have suitable complaints 
services, to support complaints to be remedied as efficiently and effectively as 
possible. 
 
We will continue to work with local bodies to develop a service that builds on good 
practice already in place while also delivering on the outcomes of co-design with 
people with lived and living experience. 


 
[redact] 
Question 3:  As part of its legal remit around social care provision, will the NCS 
oversee the Housing (Scotland) Act of 2006, with its Scheme of Assistance? 
 
Answer:  
The NCS will not oversee the Housing (Scotland) Act of 2006, with its Scheme of 
Assistance, however, Housing to 2040 which was published in March 2021 sets out 
our vision for housing in Scotland to 2040 and a route map to achieve this.  
 
Our aim is to ensure everyone has a safe, good quality and affordable home that 
meets their needs, in the place they want to be. This includes all aspects of housing 
and independent living for older and disabled people. Actions being progressed 
include improvements to streamline and accelerate adaptations systems. This work 
will include considering the Scheme of Assistance Regulations. 
 
Glasgow Centre for Inclusive Living (GCIL) is supported by SG as a strategic 
housing partner and funded to deliver their national Home2Fit database which 
matches disabled people with accessible homes on a Scotland wide basis.  
 
We will be seeking the views of GCIL as part of the adaptations review work and a 
meeting is currently being planned. 
 
We will consider how best to ensure effective joint working with other services such 
as housing, education, and policing through co-design and engagement with 
stakeholders including representatives from integrated joint boards and health, social 
care partnerships, local government and health boards. 
 
We also anticipate that Local Care Boards will also be involved in joined up planning 
to tackle homelessness, and will be subject to the shared prevention duty that we are 
committed to develop under the Ending Homelessness Together Action Plan 
 
 
 








RE: Follow up meeting- People with Lived Experience meeting with the Minister for 
Mental Wellbeing and Social Care - proposed dates 
 
 
From: [redact]  
Sent: 28 June 2022 13:25 
To: [redact] 
Subject: RE: Follow up meeting- People with Lived Experience meeting with the 
Minister for Mental Wellbeing and Social Care - proposed dates  
Importance: High 
 
Thank you [redact] and Donald,  
 
I’ve now confirmed the 25 July with the Minsters Private Office.  
 
I will set up a catch up with you both to discuss the agenda/facilitation of the meeting 
with the Minister, do you have preferred dates or dates/times I should avoid?  
 
Thank you  
 
[redact] | Adult Social Care Workforce & Fair Work Division | Social Care and 
National Care Service Development Directorate | Scottish Government 
 
Mobile: [redact] 
Email: [redact] 
 
 
From: [redact] 
Sent: 23 June 2022 15:05 
To: [redact] 
Cc: [redact] 
Subject: Re: Follow up meeting- People with Lived Experience meeting with the 
Minister for Mental Wellbeing and Social Care - proposed dates  
 
I'm fine with 25th 
   _______________________________________ 
From:[redact] 
Sent: Thursday, June 23, 2022 2:58 PM 
To: [redact] 
Cc: [redact] 
Subject: Re: Follow up meeting- People with Lived Experience meeting with the 
Minister for Mental Wellbeing and Social Care - proposed dates  
  
Hi [redact]  
 
It needs to be the 25 th July for me as Im on holiday the first week in August.  
 
Thanks  
 
[redact] 







  
________________________________________ 
From: [redact] 
Sent:[redact] 
Cc: [redact] 
Subject: Follow up meeting- People with Lived Experience meeting with the Minister 
for Mental Wellbeing and Social Care - proposed dates  
   
Hi [redact] and Donald,  
   
I hope you are both well and have a nice summer break to look forward to.  
   
The Ministers Private Office have offered: Monday 25th July 12:30 – 14:00 or 
Thursday 4th August 14:30 – 16:00 as potential dates for the follow meeting with the 
Minister and People with Lived Experience.  
   
Ideally this will provide the group the opportunity to fully consider the Bill and also 
attend NCS Bill engagement workshops, which take place on:  
• Wednesday 6 July, 4pm to 5pm  
• Thursday 21 July, 11am to 12pm  
• Tuesday 9 August, 6pm to 7pm  
• Monday 22 August, 10am to 11am  
   
When we agree the date I will make sure to share the relevant information regards 
the Bill and the engagement events with the group.  
   
Do you have a preferred date for Ministers meeting, Monday 25th July or Thursday 
4th August?  
   
Regards  
   
[redact] | Adult Social Care Workforce & Fair Work Division | Social Care and 
National Care Service Development Directorate | Scottish Government  
   
Mobile: [redact] 
Email: [redact]  
   
Note – I do not work on Friday morning  
   
    
   
From: [redact]  
Sent: 13 June 2022 15:37 
Subject: Follow up meeting- People with Lived Experience meeting with the Minister 
for Mental Wellbeing and Social Care  
   
Hi All,  
   
Thank you to everyone for your comments regarding the timing of this follow up 
meeting.  







   
Taking all the feedback into account we will now explore a suitable new date with the 
Ministers Private office.  
   
The existing calendar invite will be cancelled and a new link will be reinstated when 
the date is confirmed.  
   
Thank you for your patience.  
   
Regards  
   
[redact] | Adult Social Care Workforce & Fair Work Division | Social Care and 
National Care Service Development Directorate | Scottish Government  
   
Mobile: [redact] 
Email: [redact]  
   
Note – I do not work on Friday morning  
   
   
  
   








 
From: [redact]  
Sent: 29 June 2022 17:16 
To: [redact] 
 
Subject: Preparation and agenda discussion for People with Lived Experience 
meeting with the Minister for Mental Wellbeing & Social Care - 25 July 2022 
When: 04 July 2022 14:00-15:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London. 
Where: Microsoft Teams Meeting 
 
Hi [redact] and Donald,  
 
This is an opportunity to discuss the agenda and facilitation of the People with Lived 
Experience meeting with the Minister for Mental Wellbeing & Social Care - 25 July 
2022.  
 
Let me know if you need me to change date or time to suit.  
 
Thank you  
 
[redact] 








Meeting with the Minister for Mental Wellbeing and Social 


Care about the new National Care Service. 


 


Agenda  


 


  
 
The meeting is on the 25th of July 2022 
 
 
 


  


The time of the meeting is from  


12.30pm – 2pm  


  
Please use this information to join the 
meeting. 
 
https://us06web.zoom.us/j/82617127000?pwd
=NWkzYWNXcHQ0c0Y2bkRYd29rS21iZz09 
  
Meeting ID: 826 1712 7000 
 
Passcode: 668757 


 


 


This agenda was prepared for Scottish Government by CH Consultancy /Values Into Action Scotland  


 


 



https://us06web.zoom.us/j/82617127000?pwd=NWkzYWNXcHQ0c0Y2bkRYd29rS21iZz09

https://us06web.zoom.us/j/82617127000?pwd=NWkzYWNXcHQ0c0Y2bkRYd29rS21iZz09





What we will talk about at the meeting (Agenda). 


 


   


Welcome from Donald 


MacLeod and [redact]  


 


   


A message from the Minister 


Kevin Stewart MSP. 


   


What the National Care 


Service (NCS) Bill is about. 


 


What happens now at 


Scottish Parliament. 


 


 


 


How you can get involved. 


 


 







   


Time to talk about the NCS 


Bill and ask questions. 


   


Break 


   


The Minister - Kevin 


Stewart MSP – talking 


about people helping to 


design the NCS. 


   


Time to talk and ask 


questions. 


   


The Minister – Kevin 


Stewart - Last words. 


 


 


 


Close of the meeting. 


 








Subject: People with Lived Experience meeting with the Minister for Mental 
Wellbeing and Social Care 
 
From: [redact]  
Sent: 26 May 2022 16:57 
To: [redact] 
Subject: RE: People with Lived Experience meeting with the Minister for Mental 
Wellbeing and Social Care 
 
Good afternoon, 
 
Thank you [redact] for your email, our expectation is that the Bill will be published 
towards the end of June. 
 
We would like to gauge everyone’s views on the timing of this meeting. 
 
Please can you let me know if you would prefer the meeting to be postponed, to 
allow everyone more time to fully consider the Bill before meeting with the Minister?  
 
Please can you reply to me and [redact] by 5pm on Monday 6 June? 
 
Best wishes, 
[redact]  
 
From: [redact] 
Sent: 24 May 2022 15:33 
To: [redact] 
Cc: [redact] 
Subject: RE: People with Lived Experience meeting with the Minister for Mental 
Wellbeing and Social Care 
 
I understand the bill will be out sometime in June. Would a meeting on 7th July give 
time to put the bill into easy read and have space for those of us from the movement 
to discuss and get to understand the bill, prior to this meeting? 
 
[redact] 
 
-----Original Appointment----- 
From: [redact]  
Sent: 24 May 2022 12:24 
To: [redact] 
Cc: [redact] 
Subject: People with Lived Experience meeting with the Minister for Mental 
Wellbeing and Social Care 
When: 07 July 2022 14:00-15:30 (UTC+00:00) Dublin, Edinburgh, Lisbon, London. 
Where: Zoom 
 
Good afternoon, 
 







As agreed, there will be a follow up meeting to continue the discussions around the 
NCS after the bill has been introduced. 
 
Please can we request that you do not share this calendar invite.  
 
I hope this time suits for you to attend. If not, please let me know if you would like to 
send a deputy.  
 
This meeting will be held on Zoom using the joining details below. Further 
information on the meeting will be issued shortly. If you have any questions please 
do not hesitate to contact me.  
 
Kind regards, 
[redact] 
 
___________________________________________________________________
_____________  
You are invited to a scheduled Zoom meeting.  
Join Zoom Meeting 
https://us06web.zoom.us/j/82617127000?pwd=NWkzYWNXcHQ0c0Y2bkRYd29rS2
1iZz09 
 
Meeting ID: 826 1712 7000 
Passcode: 668757 
 
 
One tap mobile 
+442080806592,,82617127000#,,,,*668757# United Kingdom 
+443300885830,,82617127000#,,,,*668757# United Kingdom 
 
Dial by your location 
        +44 208 080 6592 United Kingdom 
        +44 330 088 5830 United Kingdom 
        +44 131 460 1196 United Kingdom 
        +44 203 481 5237 United Kingdom 
        +44 203 481 5240 United Kingdom 
        +44 203 901 7895 United Kingdom 
        +44 208 080 6591 United Kingdom 
 
Meeting ID: 826 1712 7000 
Passcode: 668757 
Find your local number: https://us06web.zoom.us/u/kdnVVyFau6 
 
 
**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is intended solely 
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying 
or distribution of any part of this e-mail is not permitted. If you are not the intended 
recipient please destroy the email, remove any copies from your system and inform 
the sender immediately by return. 







Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect those 
of the Scottish Government. 
********************************************************************** 
 








RE: People with Lived Experience meeting with the Minister for Mental Wellbeing 
and Social Care 
 
 
From: [redact] 
Sent: 27 May 2022 13:48 
To: [redact] 
Subject: Re: People with Lived Experience meeting with the Minister for Mental 
Wellbeing and Social Care 
 
Hi all 
 
From [redact] perspective, we would agree with the points raised by [redact] 
However, we would also question the purpose of any meeting. Would it be to 
consider accessibility issues, as highlighted by [redact], or is it to consider the 
principles and/or meat and bones of the content? 
 
If it is the latter: 
 
1. Do the Civil Service (Treasury Solicitors?) still produce a simplified, plain 
English version of Bills for Ministers that is designed to show Ministers how their 
policies and priorities have been translated into parliamentary/legal language? If so, 
could we request a copy? I doubt we would get access to it for reasons of legal 
privilege, but it may be worthwhile asking since it can be incredibly difficult for lay 
people to get their head around all the legal and parliamentary jargon and what it 
means in the real world. 
2. Surely a written commitment to have real, meaningful engagement and 
discussion with us in a specific, structured session during the parliamentary stages 
would be preferable since this is more likely to have impact upon the end-product 
than a cosy "cup of tea" chat beforehand? This would be even more pertinent if I am 
correct in saying that commitments, statements and clarifications made by Ministers 
in Holyrood during the debates/committees have the same force of law they have in 
Westminster, ie whilst they may not appear on the face of the Bill, the Courts will 
use, or draw upon them, when interpreting the law if a challenge was ever to be 
mounted. It would also allow us sufficient time to fully consider the Bill and agree a 
joint (as well as any individual) response which could form the basis of our 
submission to Parliament. 
 
We should not allow people to hide behind parliamentary and legal language and 
processes that are indecipherable, confusing or exclusive. Nor should we be fobbed 
off with warm words and intentions. We must have clear, formal and propitious 
access to the political and decision-making process. As the Scottish Government 
themselves say: 
 
"These proposed reforms have the potential to be the biggest public sector reform in 
Scotland for decades. They will affect the way we plan, commission, procure and 
deliver social care support and services." 
 
We cannot have services shaped, planned, commissioned, procured and delivered 
to us. We need to be an integral part of the process because this is a once-in-a-







generation opportunity to get it right at long last. The only place we do that is in 
Parliament; the virtual tearoom doesn't cut the mustard. 
 
Regards 
 
[redact] 
________________________________________ 
From: [redact] 
Sent: 27 May 2022 12:15 
To:[redact] 
Subject: RE: People with Lived Experience meeting with the Minister for Mental 
Wellbeing and Social Care  
  
Hi All, 
  
Agree with all and hoping we can maybe PUSH for the embargoed sharing of the 
bill- there is precedent for this in other areas and we can help them get this right – or 
at least do better on access! 
  
[redact]  
  
From: [redact] 
Sent: 27 May 2022 12:01 
To: [redact] 
Subject: RE: People with Lived Experience meeting with the Minister for Mental 
Wellbeing and Social Care 
  
Hi [redact] 
  
I'm not aware of there being a commitment for another meeting before the Bill but as 
you see from the emails he gave a commitment to meet with us again after the bill.  
  
Notwithstanding that your points are well made. 
  
Hope that helps. 
  
Thanks 
  
[redact] 
  
------- Original Message ------- 
On Friday, May 27th, 2022 at 08:55, [redact] wrote: 
 
Good morning everyone 
  
I hope everyone is well and looking forward to the weekend. Thanks for the emails. 
  
Unfortunately, I’m not available on Thursday 07 July 2022. It’s the school holidays 
and, most importantly, my daughter’s tween birthday. Apologies. 
  







From the previous meeting, I was under the impression we were having another 
meeting arranged before the launch of the Bill to discuss the Bill further. I thought the 
Minister was keen for this to happen. Of course, the Bill can be shared and 
embargoed with us. That’s always very helpful. Mainly to ensure the Bill is 
accessible, inclusive and understandable for all with a range of expertise involved in 
this group before going out publicly? And most importantly, have the majority of the 
group shown agreement with the Bill before the launch? Maybe I’ve picked that up 
wrong. I’m just concerned that sometimes many ‘Accessibility’ colleagues don’t 
always get it right and often forget to ask or share with lived (and living) experienced 
colleagues for their valuable. Hopefully, it would be beneficial for the Minister to have 
no or fewer issues on the launch day. I hope you don’t mind me sharing my 
thoughts. 
  
Are we on track with the accessible formats? 
• Plain English on Word document (for translation to Braille, Large Print, Moon, 
audio, etc. – remember to avoid using bullet points, they are often highlighted at 
dots. – fonts size a minimum of fourteen (14).) 
• Easy Read on Word document 
• Accessible film clips (British Sign Language (BSL), subtitles and voiceovers – 
do you have a supplier sorted for this work?) 
  
Will the accessible formats be shared with us for the launch of the Bill? And most 
importantly, will the accessible formats be ready for the launch of the Bill? If not, and 
it’s after, then I’m afraid that’s not acceptable. Everything, preferably meaningful, 
should be launched together paralleled simultaneously. Often people with disabilities 
and long term health conditions feel second (or third) class if accessible formats are 
not out at the same time. I hope that makes sense? 
  
I have limited availability during the month of June 2022. However, I will do my 
utmost best to attend the meeting. 
  
I hope you all have a lovely weekend. Take care, everyone. 
  
Best wishes 
  
[redact] 
  
From: [redact] 
Sent: 26 May 2022 17:44 
To: [redact] 
Subject: RE: People with Lived Experience meeting with the Minister for Mental 
Wellbeing and Social Care 
  
  
Hi All, 
  
I know we have a wee bit of time to decide what is best but wondered if people have 
a view. In some ways I feel we need a meeting SOONER but also completely take 
[redact] point that we will need time to digest the wording of the bill and hopefully 







review Easy Read. It would be idea if we could feed in before this but that doesn’t 
seem to be an option! 
  
Let’s see what we all think and then we can get back to them. 
  
Apologies all that my capacity is extremely stretched as we all are. I struggle to see 
all my emails and even more to reply. I will do my best to stay on top of this. 
  
Hope you’re all well my good friends and colleagues. 
  
Warm Regards, 
  
[redact] 
  
  
  
From: [redact] 
Sent: 26 May 2022 16:57 
To: [redact] 
Subject: RE: People with Lived Experience meeting with the Minister for Mental 
Wellbeing and Social Care 
  
Good afternoon, 
  
Thank you [redact] for your email, our expectation is that the Bill will be published 
towards the end of June. 
  
We would like to gauge everyone’s views on the timing of this meeting. 
  
Please can you let me know if you would prefer the meeting to be postponed, to 
allow everyone more time to fully consider the Bill before meeting with the Minister?  
  
Please can you reply to me and [redact] by 5pm on Monday 6 June? 
  
Best wishes, 
[redact] 
  
From: [redact] 
Sent: 24 May 2022 15:33 
To: [redact] 
Subject: RE: People with Lived Experience meeting with the Minister for Mental 
Wellbeing and Social Care 
  
I understand the bill will be out sometime in June. Would a meeting on 7th July give 
time to put the bill into easy read and have space for those of us from the movement 
to discuss and get to understand the bill, prior to this meeting? 
  
[redact] 
  
-----Original Appointment----- 







From: [redact]  
Sent: 24 May 2022 12:24 
To: [redact] 
Subject: People with Lived Experience meeting with the Minister for Mental 
Wellbeing and Social Care 
When: 07 July 2022 14:00-15:30 (UTC+00:00) Dublin, Edinburgh, Lisbon, London. 
Where: Zoom 
  
Good afternoon, 
  
As agreed, there will be a follow up meeting to continue the discussions around the 
NCS after the bill has been introduced. 
  
Please can we request that you do not share this calendar invite.  
  
I hope this time suits for you to attend. If not, please let me know if you would like to 
send a deputy.  
  
This meeting will be held on Zoom using the joining details below. Further 
information on the meeting will be issued shortly. If you have any questions please 
do not hesitate to contact me.  
  
Kind regards, 
[redact] 
  
___________________________________________________________________
_____________  
You are invited to a scheduled Zoom meeting.  
Join Zoom Meeting 
https://us06web.zoom.us/j/82617127000?pwd=NWkzYWNXcHQ0c0Y2bkRYd29rS2
1iZz09 
  
Meeting ID: 826 1712 7000 
Passcode: 668757 
  
  
One tap mobile 
+442080806592,,82617127000#,,,,*668757# United Kingdom 
+443300885830,,82617127000#,,,,*668757# United Kingdom 
  
Dial by your location 
        +44 208 080 6592 United Kingdom 
        +44 330 088 5830 United Kingdom 
        +44 131 460 1196 United Kingdom 
        +44 203 481 5237 United Kingdom 
        +44 203 481 5240 United Kingdom 
        +44 203 901 7895 United Kingdom 
        +44 208 080 6591 United Kingdom 
  
Meeting ID: 826 1712 7000 







Passcode: 668757 
Find your local number: https://us06web.zoom.us/u/kdnVVyFau6 
  
  
**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is intended solely 
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying 
or distribution of any part of this e-mail is not permitted. If you are not the intended 
recipient please destroy the email, remove any copies from your system and inform 
the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect those 
of the Scottish Government. 
********************************************************************** 
  
  
**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is intended solely 
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying 
or distribution of any part of this e-mail is not permitted. If you are not the intended 
recipient please destroy the email, remove any copies from your system and inform 
the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect those 
of the Scottish Government. 
********************************************************************** 
  
 








People with lived experience meeting with the Minister for Mental Wellbeing and 
Social Care 25 July 
 
From: Donald Macleod [redact]  
Sent: 11 July 2022 16:29 
To: [redact] 
 
Hi everyone 
 
[redact] and I are preparing for the next meeting with the Minister on 25 July. 
 
There was positive feedback about the success of the format and engagement with 
those attending, in terms of the usefulness of the meeting. Building on this we will 
utilise a similar structure, the main focus for this meeting being the Bill for the 
National Care Service. We would like to seek your input in advance, by way of 
questions you may like to put to the Minister. We will also pull themes together for 
the meeting. 
 
Therefore, further to the Minister's commitment to hold a subsequent meeting 
following the publication of the NCS BIll, please forward any questions you would like 
to be presented about the Bill on 25 July. If possible, could you submit these by 18 
July? 
 
The agenda will be sent out shortly. 
 
Best wishes 
 





