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Mr Stewart meeting with 1JB Chief
Officers

08/06/202
2

From: [redacted]

Sent: 08 June 2022 13:52

To: Bell D (Donna) <Donna.Bell@gov.scot>; MacAllister | (lain) <lain.MacAllister @gov.scot>;
Kynaston A (Anna) <Anna.Kynaston@gov.scot>; Wood A (Angie) <Angie.Wood@gov.scot>; Barclay
G (Gillian) <Gillian.Barclay@gov.scot>; [redacted]; Cuthbert-Kerr S (Simon) <Simon.Cuthbert-
Kerr@gov.scot>; [redacted]

Subject: Mr Stewart meeting with 1JB Chief Officers

Just a quick note to saythat the Minister is content to wait until the next scheduled meeting with
COs (Monday 4 July) rather than tryto reschedule Monday’s cancelled meeting.

[redacted]




RE: Briefing pack - meeting with
1JB Chief Officers - Monday at
4dpm

08/06/202
2

From: [redacted]

Sent: 08 June 2022 14:01

To: Minister for Mental Wellbeing & Social Care <MinisterMWSC@ gov.scot>
Subject: RE: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm

Many thanks, [redacted]

Bestregards
[redacted]

From: [redacted] On Behalf Of Minister for Mental Wellbeing & Social Care
Sent: 08 June 2022 13:01

To: [redacted]

Cc: Minister for Mental Wellbeing & Social Care <MinisterMWSC@ gov.scot>
Subject: RE: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm

Hi [redacted],
Mr Stewart would like to wait until the 4th.
Thanks,

[redacted]

Assistant Private Secretary

Minister for Mental Wellbeing & Social Care

St Andrew’s House | Regent Road | Edinburgh | EH13DG

Tel: [redacted]
Ext: [redacted]

From: [redacted]

Sent: 08 June 2022 09:11

To: Minister for Mental Wellbeing & Social Care <MinisterMWSC @ gov.scot>
Subject: RE: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm

Good morning PO




Would Mr Stewart like Monday’s cancelled meeting with 1JB Chief Officers to be rescheduled or is
he content to wait until the next scheduled meeting (Monday 4 July at 4pm).

If the former, please let me know when might be convenient and | canliaise with COs via their
secretariat.

With kind regards
[redacted]

From: [redacted]

Sent: 01 June 2022 17:14

To: Minister for Mental Wellbeing & Social Care <MinisterMWSC@gov.scot>

Cc: Bell D (Donna) <Donna.Bell@gov.scot>; MacAllister | (lain) <lain.MacAllister @ gov.scot>;
Kynaston A (Anna) <Anna.Kynaston@gov.scot>; Wood A (Angie) <Angie.Wood@gov.scot>; Barclay
G (Gillian) <Gillian.Barclay@gov.scot>; [redacted]; Cuthbert-Kerr S (Simon) <Simon.Cuthbert-
Kerr@gov.scot>; [redacted]

Subject: RE: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm

Good afternoon

The briefing pack for Mr Stewart’s meeting on Monday with 1JB Chief Officers is attached.

The focus of the sessionis Chief Officers’ plans for improvement activity in theimmediate term,
ahead of the establishment of a National Care Service. The briefing includes some prompts for
discussion, and a summary of work underway/planned by officials.

Although not on the agenda we are aware that cost of living increases are placing considerable
demands on the care sector. We have included an annex that summarises particular concerns that
officials have been made aware of, and details of Scottish Government actions

I hope you get to enjoy the long weekend J

Kind regards
[redacted]

[redacted]
Integration Governance and Evidence




Social Care and NCS Development Directorate
[redacted]




CO-SG meetings

24/06/202
2

From: [redacted]

Sent: 24 June 2022 12:43

To: [redacted]

Subject: CO-SG meetings

When: 24 June 2022 14:00-14:20 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: Microsoft Teams Meeting

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)

[redacted] United Kingdom, Edinburgh
Phone Conference ID: [redacted]

Find a local number | Reset PIN

SCOTS Connect

LearnMore | Help | Meeting options




CO-SG meetings

24/06/202
2

From: [redacted]

Sent: 24 June 2022 14:29
To: [redacted]

Subject: CO-SG meetings
Importance: High

Hi all

Apologies for the lateness of this email regarding CO-SG meetings next week but | was just made
aware of a few developments.

| suggest we don’t formally have the standing items on Friday’s agenda as these will be covered on
Monday. However, by having a ‘hot topics/AOB’ item, these canstill be addressed if required.

Proposed agendas:

Meeting with CO Exec (Monday 27 June)

Chair: lain MacAllister (apologies from Donna Belland Anna Kynaston)

¢ Medication Assisted Treatment (MAT) standards —Orlando Heijmer-Mason
* NCS — [redacted]

¢ System pressures —Gillian Barclay

¢ Preventative and Proactive Care Programme —Simon Cuthbert-Kerr

* Hot topics/AOB

CO Business meeting (Friday 1 July)

Chair: lain MacAllister (apologies from Donna Belland Anna Kynaston)

¢ Equality and Human Rights Commission —[redacted] (30 mins)
* Hot topics/AOB

I’m assuming COs haven’t mentioned any additional items?

Unrelatedto the above, | would be very grateful if you could forward on any questions (by COB on
Monday if possible) from COs for the meeting with Mr Stewart on Monday 4 July re: NCS.

Attachment
referredto in this
email chain is not
in scope.




Wishing you all a good weekend!

[redacted]




RE: SG Colleagues _Minister
Session Mon 4 July (OFFICIAL)

27/06/202
2

From: [redacted]

Sent: 27 June 2022 12:44

To: [redacted]

Cc: [redacted]

Subject: RE: SG Colleagues _ Minister Session Mon 4 July (OFFICIAL)

Hi [redacted]

Private Office has asked if this meeting canbe moved to Monday 18th July at 4pm?
Apologies again for this late development.

[redacted]

From: [redacted]

Sent: 27 June 2022 12:29

To: [redacted]

Cc: [redacted]

Subject: RE: SG Colleagues _Minister Session Mon 4 July (OFFICIAL)

Please hold fire on issuing these invites. | have been advisedthat Mr Stewart will be on leave next
week. I’'m speaking with PO to clarify and will report back asap.

From: [redacted]

Sent: 27 June 2022 11:28

To: [redacted]

Subject: RE: SG Colleagues _Minister Session Mon 4 July (OFFICIAL)

Hi [redacted]

Some of the people in this list will be unable to attend due to annual leave (Donna and lain
definitely can’t make it) but I’d be grateful if they could be sent invites regardless:

Minister for Mental Wellbeing & Social Care MinisterMWSC@ gov.scot
Bell D (Donna) Donna.Bell@gov.scot

MacAllister | (lain) lain.MacAllister@gov.scot

Kynaston A (Anna) Anna.Kynaston@gov.scot

[redacted]




[redacted]

[redacted]

[redacted]

Wood A (Angie) Angie.Wood@gov.scot

Ahmad N (Naureen) Naureen.Ahmad@gov.scot
[redacted]

Many thanks
[redacted]

From: [redacted]

Sent: 27 June 2022 11:03

To: [redacted]

Subject: SG Colleagues _ Minister Session Mon 4 July (OFFICIAL)

OFFICIAL
Hi [redacted],

Canl double check who from SG needs to be invited to the Minister sessionon Monday 4 July?
(looking to reissue the placeholder shortly)

Kind regards,
[redacted]

[redacted]
Health and Social Care Scotland
[redacted]

OFFICIAL

Glasgow - proud host of the 26th UN Climate Change Conference (COP26) - UK2021.

Please print responsibly and, if you do, recycle appropriately.

Disclaimer:

This emailis from Glasgow City Council or one of its Arm’s Length Organisations (ALEOs). Views
expressedin this message do not necessarily reflect those of the council, or ALEO, who will not
necessarily be bound by its contents. If you are not the intended recipient of this email (and any




attachment), please inform the sender by return email and destroyall copies. Unauthorised
access, use, disclosure, storage or copying is not permitted. Please be aware that communication
by internet email is not secure as messages can be intercepted and read by someone else. We
therefore strongly advise you not to email any information which, if disclosedto someone else,
would be likely to cause you distress. If you have an enquiry of this nature then please write to us
using the postal system. If you choose to email this information to us there can be no guarantee of
privacy. Any email, including its content, may be monitored and used by the council, or ALEO, for
reasons of security and for monitoring internal compliance with the office policy on staffuse.
Email monitoring or blocking softwareis alsoused. Please be aware that you have a responsibility
to make sure that any email you write or forward is within the bounds of the law. Glasgow City
Council, or ALEOs, cannot guarantee that this message or any attachment is virus free or has not
been intercepted and amended. You should perform your own virus checks.

Protective Marking

We are using protective marking software to markall our electronicand paper information based
on its content, and the level of securityit needs when being shared, handled and stored. You
should be aware of what these marks mean for you when information is shared with you:

1. OFFICIALSENSITIVE (plus one of four sub categories: Personal Data, Commercial, Operational,
Senior Management) - this is information regarding the business of the council or of an individual
which is considered to be sensitive. Insome instances an email of this category maybe marked as
PRIVATE

2. OFFICIAL - this is information relating to the business of the council and is considered not to be
particularly sensitive

3. NOT OFFICIAL — this is not information about the business of the council.

For more information about the Glasgow City Council Protective Marking Policy please visit
https://glasgow.gov.uk/protectivemarking

For further information and to view the council’s Privacy Statement(s), please click on link
below:www.glasgow.gov.uk/privacy




RE: Meetings with |JB Chief
Officers

27/06/202
2

From: [redacted]

Sent: 27 June 2022 12:49

To: Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>; Barclay G (Gillian)
<Gillian.Barclay@gov.scot>;Ahmad N (Naureen)<Naureen.Ahmad@gov.scot>; MacAllister | (lain)
<lain.MacAllister@gov.scot>; Kynaston A (Anna) <Anna.Kynaston@gov.scot>; Bell D (Donna)
<Donna.Bell@gov.scot>; [redacted]; [redacted]; Wood A (Angie) <Angie.Wood@ gov.scot>; Veitch
J (Jennifer) <Jennifer.Veitch@gov.scot>; McAloon HC (Hugh) <Hugh.McAloon@gov.scot>;
Davidson A (Angela) <Angela.Davidson@gov.scot>; Mcdonnell T (Tim)
<Tim.Mcdonnell@gov.scot>; Chapman A (Andrew) <Andrew.Chapman@gov.scot>; [redacted];
Murray D (Diane) <Diane.Murray@ gov.scot>; Gibbs L (Lorna) <Lorna.Gibbs @gov.scot>; Turner IP
(lan) <lan.Turner@gov.scot>;

Cc: Heijmer-Mason O (Orlando) <Orlando.Heijmer-mason@gov.scot>; [redacted]

Subject: RE: Meetings with 1JB Chief Officers

A couple of changes to the below.

Simon is unable to attend today’s meeting so the Preventative and Proactive Care Programme
item will now be covered on Friday.

Also, the meeting between Mr Stewart and COs (currently scheduled for Monday 4 July) is now
likely to take place on Monday 18 July at 4pm as Mr Stewart is on leave next week.

[redacted]

From: [redacted]

Sent: 24 June 2022 15:03

To: Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>; Barclay G (Gillian)
<Gillian.Barclay@gov.scot>; Ahmad N (Naureen)<Naureen.Ahmad@gov.scot>; MacAllister | (lain)
<lain.MacAllister@gov.scot>; Kynaston A (Anna) <Anna.Kynaston@gov.scot>; Bell D (Donna)
<Donna.Bell@gov.scot>; [redacted]; [redacted]; Wood A (Angie) <Angie.Wood@ gov.scot>; Veitch
J (Jennifer) <Jennifer.Veitch@gov.scot>; McAloon HC (Hugh) <Hugh.McAloon@gov.scot>;
Davidson A (Angela) <Angela.Davidson@gov.scot>; Mcdonnell T (Tim)
<Tim.Mcdonnell@gov.scot>; Chapman A (Andrew) <Andrew.Chapman@gov.scot>; [redacted];
Murray D (Diane) <Diane.Murray@ gov.scot>; Gibbs L (Lorna) <Lorna.Gibbs @gov.scot>; Turner IP
(lan) <lan.Turner@gov.scot>;

Cc: Heijmer-Mason O (Orlando) <Orlando.Heijmer-mason@gov.scot>; [redacted]

Subject: Meetings with 1JB Chief Officers




Afternoon all

There are two meetings taking place with [JB Chief Officers next week. lain — are you happy to
chair in Donna’s absence?

Meeting with CO Exec (Monday at 2pm)

A smaller group of SG officials meeting with the CO Exec Group.

Proposed agenda:

¢ Medication Assisted Treatment (MAT) standards (see attached) —Orlando Heijmer-Mason
* NCS - [redacted]

¢ Preventative and Proactive Care Programme —Simon Cuthbert-Kerr

* Hot topics/AOB

CO Business meeting (Friday at 12.00)

Rearranged CO Business meeting from earlier this month.
Proposed agenda:

¢ Equality and Human Rights Commission —[redacted] (30 mins)

¢ System pressures —Gillian Barclay

¢ Preventative and Proactive Care Programme—Simon Cuthbert-Kerr
* Hot topics/AOB

If you are due to lead on an item, but are unable to attend, please make arrangements for
someone to provide the update on your behalf and make me aware.

Future meetings

o Mr Stewart is meeting with COs on Monday 4 July (rescheduled from earlier this month) to
discuss NCS

¢ A further COBusiness meeting will take place on Friday 15 July where we will be joined by
[redacted] to discuss NCS Digitaland Data

Any questions, please drop me a line.




[redacted]




RE: Minister Meeting 18 July

29/06/202
2

From: [redacted]

Sent: 29 June 2022 15:57

To: [redacted]

Subject: RE: Minister Meeting 18 July

Hi [redacted]

Hope all’s well.

Thanks for confirming that Judith is happy with the 18th — | will let the Minister know.

We don’t get the Glasgow Fair as a public holiday (as our office is technically in Edinburgh —sad
times L) but it is still likely that some in SG will be on annual leave with school holidays etc., but

that shouldn’t cause any issues.

Very happy to issue the invite for the 18thto COs and SG folk. | can’tamendthe invite currently
showing for Monday of next week soperhaps [redacted] could cancelthat?

If COs questions could be with me by COB next Wed (6 July), that would be great; just gives me a
bit of time to get the briefing pack pulled together.

Thanks
[redacted]

From: [redacted]

Sent: 28 June 2022 18:21

To: [redacted]

Subject: Minister Meeting 18 July
Hi [redacted]

[redacted] got back to say happy to proceed with date change Mon 18 July at 4pm for the Minister
meeting.

[redacted]aware you and most of the team will be on leave for the Glasgow Public Holiday (Fair
Monday). | will be there to cover and maybe [redacted] too.

[redacted]— would it be better for the invite to be issued your end to COs to make sure you can




invite relevant folk from Scot Gov too?

Also, just to check with the date change — when do you need the CO questions by? We’ve had
some in but would be good to be able to issue a reminder if we can?

Thanks,
[redacted]

[redacted] |Health and Social Care Scotland

[redacted]

www.hscscotland.scot | @HSCScotland (Twitter)

Our Statement of Intent and five essential elements: future collaborative conversations
Click the link to view the animation on YouTube
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1JB Chief Officers meeting with Mr
Stewart

29/06/202
2

From: [redacted]

Sent: 29 June 2022 16:24

To: [redacted]

Subject: 1JB Chief Officers meeting with Mr Stewart

When: 18 July 2022 16:00-17:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: Microsoft Teams Meeting

New invite for the rescheduled meeting between Mr Stewart and |JB Chief Officers to discuss the
NCS.

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)

[redacted] United Kingdom, Edinburgh
Phone Conference ID: [redacted]

Find a local number | Reset PIN
SCOTS Connect

LearnMore | Help | Meeting options




RE: 1JB Chief Officers meeting
with Mr Stewart

01/07/202
2

From: [redacted]

Sent: 01 July 2022 15:56

To: [redacted]

Cc: [redacted]

Subject: RE: IJB Chief Officers meeting with Mr Stewart

Hi [redacted]

Thanks for making me aware. | have forwarded on the invite to [redacted].

Cheers
[redacted]

From: [redacted]

Sent: 01 July 2022 13:33

To: [redacted]

Cc: [redacted]

Subject: RE: 1JB Chief Officers meeting with Mr Stewart

Hi [redacted],
I’mnot sure if | can make it, but either way can you invite [redacted] to this meeting, who can
cover NCS local bodies. | assume there will be senior representation from Integration Team too?

Regards,
[redacted]

From: [redacted]

Sent: 30 June 2022 09:17

To: [redacted]

Subject: FW: 1B Chief Officers meeting with Mr Stewart

Hi [redacted]




Just checking that you are able to make this meeting on 18 July? I’'ve been made awarethat Anna
and [redacted] are both on leave.

Thanks
[redacted]

From: [redacted] On Behalf Of Kynaston A (Anna)
Sent: 30 June 2022 09:11

To: [redacted]
Subject: RE: IJB Chief Officers meeting with Mr Stewart

[redacted]is back from leave but [redacted] is on flexi leave.

From: [redacted]
Sent: 30 June 2022 09:10

To: Kynaston A (Anna) <Anna.Kynaston@gov.scot>
Subject: RE: IJB Chief Officers meeting with Mr Stewart

Hi [redacted] — thanks for letting me know.

| have alsoincluded [redacted] and [redacted]in theinvite and am hopeful they canattend,
especially with the topic being NCS.

[redacted]

From: [redacted] - On Behalf Of Kynaston A (Anna)

Sent: 30 June 2022 08:45

To: [redacted]

Subject: Declined: 1JB Chief Officers meeting with Mr Stewart

When: 18 July 2022 16:00-17:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: Microsoft Teams Meeting




Hi [redacted] —it’s Glasgow Fair day. Anna is on annual leave.




CO meetings

07/07/202
2

From: [redacted]

Sent: 07 July 2022 14:51
To: [redacted]

Subject: CO meetings

Hi [redacted]

Just wanted to check if the CO Exec have responded with any additional items for Monday? Also,
have many COs sent on questions for the session with Mr Stewart on the 18th?

[redacted]— I hope you are feeling lots better soon!

Thanks
[redacted]

[redacted] | Integration Governance and Support | Social Care and NCS Development | Scottish
Government

St Andrew’s House, Regent Road, Edinburgh, EH13DG




RE: Meetings with |JB Chief
Officers: Proposed agendas

08/07/202
2

From: [redacted]

Sent: 08 July 2022 16:56

To: Wood A (Angie) <Angie.Wood@gov.scot>

Subject: RE: Meetings with 1JB Chief Officers: Proposed agendas

Hi Angie

A very happy Friday to you, too!

Great — thanks for letting me know.

Hope you have a lovely weekend — it’s apparently going to be sunny!
[redacted]

From: Wood A (Angie) <Angie.Wood@gov.scot>

Sent: 08 July 2022 16:36

To: [redacted]

Subject: RE: Meetings with IJB Chief Officers: Proposed agendas

Hi [redacted]

Happy Friday! | will be there on Monday but not the following Friday. | have an invite to Mr
Stewarts meeting too.

Have a good weekend
Angie

From: [redacted]

Sent: 07 July 2022 15:16

To: Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>; Barclay G (Gillian)
<Gillian.Barclay@gov.scot>; Ahmad N (Naureen)<Naureen.Ahmad@gov.scot>; MacAllister | (lain)
<lain.MacAllister@gov.scot>; Kynaston A (Anna) <Anna.Kynaston@gov.scot>; Bell D (Donna)
<Donna.Bell@gov.scot>; Wood A (Angie) <Angie.Wood@ gov.scot>; VeitchJ (Jennifer)
<Jennifer.Veitch@gov.scot>; McAloon HC (Hugh) <Hugh.McAloon@gov.scot>; Davidson A (Angela)
<Angela.Davidson@gov.scot>; Mcdonnell T (Tim) <Tim.Mcdonnell@gov.scot>; Chapman A
(Andrew) <Andrew.Chapman@gov.scot>; [redacted]; Murray D (Diane)

Please seethe
PDF entitled
‘Integration—
Briefing pack —
Mr Stewart
meeting with 1JB
Chief Officers —
18 July 2022 -
PDF

Some names
have been
redacted as they
are below Senior
Civil Service
Level. An
exemption (529)
has also been
applied toone
small section of
text.




<Diane.Murray@gov.scot>; Gibbs L (Lorna) <Lorna.Gibbs @gov.scot>; Turner P (lan)
<lan.Turner@gov.scot>; [redacted]

Cc: [redacted]

Subject: Meetings with 1JB Chief Officers: Proposed agendas

Afternoon all

There are two meetings taking place with [JB Chief Officers next week. Anna has kindly agreedto
chair in Donna’s absence.

Meeting with CO Exec (Monday at 2pm)
A smaller group of SG officials meeting with the CO Exec Group.
Proposed agenda:

® Healthand Care Reform— [redacted)]

¢ NCS — Anna Kynaston

* Preventative and Proactive Care Programme —Simon Cuthbert-Kerr
¢ System Pressures —Gillian Barclay

* Hot topics/AOB

CO Business meeting (Friday at 12.00)

Proposed agenda:

* NCS Data and Digital — [redacted]/Lorna Gibbs

¢ Update on ongoing work on Augmentative and Alternative Communication [Part 4 Health
(Tobacco, Nicotine etc.) and Care Scotland Act (2016)] —[redacted]

e Preparation for COs meeting with Mr Stewart (topic: NCS) — Anna/COs

* Hot topics/AOB

If you are due to lead on anitem, but are unable to attend, please make arrangements for
someone to provide the update on your behalf and make me aware.

Future meetings
* Mr Stewart is meeting with COs on Monday 18 July to discuss NCS. If you would like to attend
and are yet to receive an invite, please drop me a line.




Any questions, please getin touch.

[redacted]




RE: Action required: COs meeting
with Mr Stewart (18 July)

12/07/202
2

From: [redacted]

Sent: 12 July 2022 09:51

To: Kynaston A (Anna) <Anna.Kynaston@gov.scot>; Cuthbert-Kerr S (Simon) <Simon.Cuthbert-
Kerr@gov.scot>; Wood A (Angie) <Angie.Wood@gov.scot>; National Care Service
<NationalCareService@gov.scot>

Subject: RE: Action required: COs meeting with Mr Stewart (18 July)

Many thanks Simon — much appreciated.
If the briefing could be completed by COB tomorrow, that would be very helpful.
Anna — are you happy to select five themes that | canforward on to COs?

Thanks again
[redacted]

From: Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>

Sent: 12 July 2022 08:47

To: [redacted]; Kynaston A (Anna) <Anna.Kynaston@gov.scot>; Wood A (Angie)
<Angie.Wood@gov.scot>; National Care Service <NationalCareService @gov.scot>
Subject: RE: Action required: COs meeting with Mr Stewart (18 July)

[redacted]

Here’s the current version of the statement of intent, which is with COSLA for comments, which
we’re expecting by Friday.

I’ll get the briefing sorted—I’ll aim to do it by the end of today, but let me know what the actual
deadline is for this.

Cheers,
Simon

DrSimon Cuthbert-Kerr | Deputy Director for Improving Standards and Quality | Directorate for
Mental Wellbeing and Social Care | Scottish Government | St Andrew’s House | Edinburgh EH1

This email chain
contained (as an
attachment)a
very early
working draft of
the Statement of
Intent that was
published
yesterday (see
here).

The early draft of
this document is
exempt from
release under
Section 29,
Formulation of
Scottish
Administration

policy.



https://www.gov.scot/publications/joint-statement-intent-next-steps-adult-social-care-2022-23/
https://www.gov.scot/publications/joint-statement-intent-next-steps-adult-social-care-2022-23/

3DG |[redacted]
Unless | have stated otherwise, | do not require an immediate response to this email.

| am currently working remotely

From: Kynaston A (Anna) <Anna.Kynaston@gov.scot>

Sent: 12 July 2022 08:33

To: Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>; [redacted]; Wood A (Angie)
<Angie.Wood@gov.scot>; National Care Service <NationalCareService@gov.scot>
Subject: RE: Action required: COs meeting with Mr Stewart (18 July)

Thanks [redacted] your understanding is correct.

| will try and get 5 themes for you at the 8.40 calltoday to allow you to get them across tothe Cos.
That will alsoallow the briefing to be honed accordingly.

A

From: Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>

Sent: 12 July 2022 08:27

To: [redacted]; Kynaston A (Anna) <Anna.Kynaston@gov.scot>; Wood A (Angie)
<Angie.Wood@gov.scot>; National Care Service <NationalCareService @ gov.scot>
Subject: RE: Action required: COs meeting with Mr Stewart (18 July)

Thanks, [redacted] — when is this needed?

Cheers,

Simon

Dr Simon Cuthbert-Kerr | Deputy Director for Improving Standards and Quality | Directorate for

Mental Wellbeing and Social Care | Scottish Government | St Andrew’s House | Edinburgh EH1
3DG | [redacted]




Unless | have stated otherwise, | do not require an immediate response to this email.
| am currently working remotely

From: [redacted]

Sent: 11 July 2022 17:17

To: Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>; Kynaston A (Anna)
<Anna.Kynaston@gov.scot>; Wood A (Angie) <Angie.Wood@gov.scot>; National Care Service
<NationalCareService@gov.scot>

Subject: Action required: COs meeting with Mr Stewart (18 July)

Importance: High

Hi all

COs are meeting with Mr Stewart on Monday of next week (rescheduled from early June) where
the focus was to be (1) NCS and (2) COs plans/priorities for the period prior to NCSestablishment.

It has been suggestedthat this be tweaked so that the second item focuses on themes contained
in the Statement of Intent (we have agreedto provide COs with five themes from the Sol, from
which they can select three that they wish to speakto during the meeting).

The draft briefing pack for this meeting (which has had severaliterations!)is available here:
Integration - Briefing pack - Mr Stewart meeting with 1JB Chief Officers - 18 July 2022 details -
Objective ECM (scotland.gov.uk)

NCS team— please can you provide a briefing and add this to the document in erdm at Annex A? |
would alsobe grateful if you could consider adding lines to the Chair’s Brief. Please note that | will
be adding questions from COs as soon as | receive them from HSCS/CO Exec.

Simon — please can you arrange for a briefing to be added (Annex B) regarding the Statement of
Intent? | would also be grateful for sight of the current version of this document as we will need to
provide COs with a selection of themes from which they can choose. If the briefing could contain
details of what the current statusis in relation to work with COSLA on the Sol, that would also be
appreciated.

Anna — please can you correct me if any of my understanding is incorrect?!

The pack currently contains additional background briefing for Mr Stewart on work currently




taking place across the Directorate with additional lines relating to cost of living; | have opted to
leave this in for now but may revisit in due course.

Many thanks and please do get in touch with any questions.

[redacted]




RE: Meeting with Mr Stewart (18
July) (OFFICIAL)

14/07/202
2

From: [redacted]

Sent: 14 July 2022 09:54

To: [redacted]

Subject: RE: Meeting with Mr Stewart (18 July) (OFFICIAL)

Thanks [redacted] — am a numpty!

Cheers [redacted] — appreciated.

[redacted]

From: [redacted]

Sent: 13 July 2022 17:02

To: [redacted]

Subject: RE: Meeting with Mr Stewart (18 July) (OFFICIAL)

OFFICIAL

Hi [redacted],

Thanks for the heads up re: Lorna Gibbs and [redacted] and screensharing - I’ll make them
presenters whenthey join the meeting (if anyone else needs presenting rights, just let me know,

otherwise will do the usualand just enable them as they request during the meeting).

Kind regards,
[redacted]

Health and Social Care Scotland
[redacted]

From: [redacted]

Sent: 13 July 2022 15:55
To: [redacted]

Cc: [redacted]

Subject: RE: Meeting with Mr Stewart (18 July)

Hi [redacted],




The invite for Monday came from your email account — so think you should be able to see the
attendance and amend the team presenters.

[redacted] are both on a public holiday (I’'m South Ayrshire email) — sothink that’s why we agreed
best the invite came via SG for this one - in case there were any teamissues on the day.

[redacted]

[redacted] | Healthand Social Care Scotland

[redacted]

www.hscscotland.scot | @HSCScotland (Twitter)

Our Statement of Intent and five essential elements: future collaborative conversations
Click the link to view the animation on YouTube

From: [redacted]

Sent: 13 July 2022 15:50

To: [redacted]

Cc: [redacted]

Subject: RE: Meeting with Mr Stewart (18 July)

Hi again
Are you able to confirm CO attendees for Monday’s meeting?

On a separateissues, a couple of colleagues will need presenting rights for Friday’s CO Business
meeting (Lorna Gibbs and [redacted]). As | didn’t set up the series of meetings | don’t think | have
the power to do this — is it something you can enable for them?

Thanks again
[redacted]

From: [redacted]

Sent: 13 July 2022 10:14

To: [redacted]

Cc: [redacted]

Subject: RE: Meeting with Mr Stewart (18 July)




Many thanks, [redacted] — | have added these questions/comments to Mr Stewart’s briefing pack.
J

From: [redacted]

Sent: 12 July 2022 16:39

To: [redacted]

Cc: [redacted]

Subject: Re: Meeting with Mr Stewart (18 July)

Hi [redacted]

Please see attachedas requested, some questions raised by some of the COs in relation to the NCS
Bill.

| will seek thoughts/views from the COs in relation to the topic you outlined in your earlier email
to contribute to the discussion around these also

Regards

[redacted]

From: [redacted]

Sent: 12 July 2022 15:38

To: [redacted]

Subject: FW: Meeting with Mr Stewart (18 July)

Hi all
Are you able to send over the NCS questions from COs please?

Thanks
[redacted]

From: [redacted]
Sent: 12 July 2022 15:37




To: [redacted]
Cc: [redacted]
Subject: Meeting with Mr Stewart (18 July)

Good afternoon [redacted]

Following on from yesterday’s meeting, the SMT has suggested that the meeting with Mr Stewart
centre on the following three themes where the focus is on good practice and the enablers to
replicate wider across Scotland at speed to support best outcomes for people:

1. Workforce Retention— what are the issues and how are we addressing them?

2. Workforce Recruitment — local level examples of successful approaches

3. Surge Planning — unplanned and unscheduled care —the HSPC role in increasing prevention and
reducing hospital admissions

In addition, we will have NCS on the agenda (firstitem), soloosely 15 minutes per topic.
Please can you let me know if you are content with the proposed approach?

With thanks and best wishes
[redacted]
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This e-mail (and any files or other attachments transmitted withit) is intended solely for the
attention of the addressee(s). Unauthorised use, disclosure, storage, copying or distribution of any
part of this e-mail is not permitted. If you are not the intended recipient please destroy the email,
remove any copies from your system and inform the sender immediately by return.
Communications with the Scottish Government may be monitored or recorded in order to secure
the effective operation of the system and for other lawful purposes. The views or opinions

contained within this e-mail may not necessarily reflect those of the Scottish Government.
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This emailis intended for the named recipient only. If you have received it by mistake,
please (i) contact the sender by email reply; (ii) delete the email from your system; .




and (iii) do not copy the email or disclose its contents to anyone.
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This emailand any files transmitted with it are confidential and
intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify
South Ayrshire Council, 0300 123 0900.

This footnote also confirms that this email message has been swept by websense for the presence
of computer viruses.
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Visit our web site at www.south-ayrshire.gov.uk
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Visit our web site at www.south-ayrshire.gov.uk

OFFICIAL

Glasgow - proud host of the 26th UN Climate Change Conference (COP26) - UK2021.

Please print responsibly and, if you do, recycle appropriately.

Disclaimer:

This emailis from Glasgow City Council or one of its Arm’s Length Organisations (ALEOs). Views
expressedin this message do not necessarily reflect those of the council, or ALEO, who will not
necessarily be bound by its contents. Ifyou are not the intended recipient of this email (and any




attachment), please inform the sender by return email and destroy all copies. Unauthorised
access, use, disclosure, storage or copying is not permitted. Please be aware that communication
by internet email is not secure as messages can be interceptedand read by someone else. We
therefore strongly advise you not to email any information which, if disclosedto someone else,
would be likely to cause you distress. If you have an enquiry of this nature then please writeto us
using the postal system. If you choose to email this information to us there can be no guarantee of
privacy. Any email, including its content, may be monitored and used by the council, or ALEO, for
reasons of security and for monitoring internal compliance with the office policy on staff use.
Email monitoring or blocking softwareis alsoused. Please be aware that you have a responsibility
to make sure that any email you write or forward is within the bounds of the law. Glasgow City
Council, or ALEOs, cannot guarantee that this message or any attachment is virus free or has not
been intercepted and amended. You should perform your own virus checks.

Protective Marking

We are using protective marking software to markall our electronic and paper information based
on its content, and the level of securityit needs when being shared, handled and stored. You
should be aware of what these marks mean for you when information is shared with you:

1. OFFICIALSENSITIVE (plus one of four sub categories: Personal Data, Commercial, Operational,
Senior Management) - this is information regarding the business of the council or of an individual
which is considered to be sensitive. Insome instances an email of this category maybe marked as
PRIVATE

2. OFFICIAL - this is information relating to the business of the council and is considered not to be
particularly sensitive

3. NOT OFFICIAL — this is not information about the business of the council.

For more information about the Glasgow City Council Protective Marking Policy please visit
https://glasgow.gov.uk/protectivemarking

For further information and to view the council’s Privacy Statement(s), please click on link
below:www.glasgow.gov.uk/privacy




FW: 1B Chief Officers meeting
with Mr Stewart

14/07/202
2

From: [redacted]

Sent: 29 June 2022 16:24

To: [redacted]

Subject: 1JB Chief Officers meeting with Mr Stewart

When: 18 July 2022 16:00-17:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: Microsoft Teams Meeting

New invite for the rescheduled meeting between Mr Stewart and 1JB Chief Officers to discuss the
NCS.

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)

[redacted] United Kingdom, Edinburgh
Phone Conference ID: [redacted]

Find a local number | Reset PIN
SCOTS Connect

LearnMore | Help | Meeting options




RE: FW: 1)B Chief Officers meeting
with Mr Stewart

14/07/202
2

From: [redacted]

Sent: 14 July 2022 14:22

To: Barclay G (Gillian) <Gillian.Barclay@gov.scot>

Subject: RE: FW: 1JB Chief Officers meeting with Mr Stewart

Thanks for letting me know.

One of the topics is surge planning and | was hoping you would be able to add lines to the briefing
(see my emails from yesterday).

Pack needs to be with PO tomorrow lunchtime at the latest —grateful if you could let me know.

Thanks
[redacted]

From: Barclay G (Gillian) <Gillian.Barclay@gov.scot>
Sent: 14 July 2022 12:04

To: [redacted]
Subject: Tentative: FW: 1JB Chief Officers meeting with Mr Stewart

When: 18 July 2022 16:00-17:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: Microsoft Teams Meeting

[redacted] | have a clashat 4 but will join the call as soon as | am out of my other call—am I on the
agenda?




FW: 1B Chief Officers meeting
with Mr Stewart

14/07/202
2

From: [redacted]

Sent: 29 June 2022 16:24

To: [redacted]

Subject: 1JB Chief Officers meeting with Mr Stewart

When: 18 July 2022 16:00-17:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: Microsoft Teams Meeting

New invite for the rescheduled meeting between Mr Stewart and 1JB Chief Officers to discuss the
NCS.

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)

[redacted] United Kingdom, Edinburgh
Phone Conference ID: [redacted]

Find a local number | Reset PIN
SCOTS Connect

LearnMore | Help | Meeting options




RE: Action required: COs meeting
with Mr Stewart

15/07/202
2

From: [redacted]

Sent: 15 July 2022 10:29

To: [redacted]

Subject: RE: Action required: COs meeting with Mr Stewart

Many thanks, [redacted]— much appreciated.
Hope you have a good weekend when it comes.
[redacted]

From: [redacted]

Sent: 14 July 2022 15:41

To: [redacted]; Barclay G (Gillian) <Gillian.Barclay@gov.scot>
Subject: FW: Action required: COs meeting with Mr Stewart
Importance: High

Hi [redacted]
Hope all is good with you.

| have updated the briefing pack with some information we have to hand just now but | am sure
Gillian will want to add to it.
Gillian, you ok to review and update?

Thanks
[redacted]

Home First | Social Care Pressures and Resilience Division
Social Care and NCS Development Directorate

St Andrew’s House | Regent Road | Edinburgh | EH13DG
[redacted]

| am currently working from home, but can be contacted via email, MS Teams or on the mobile
number above.

Work pattern - Monday to Thursday

From: [redacted]




Sent: 13 July 2022 15:42

To: Barclay G (Gillian) <Gillian.Barclay@gov.scot>; [redacted]
Subject: FW: Action required: COs meeting with Mr Stewart
Importance: High

Hi Gillian/[redacted]

Colleagues have kindly been adding lines to Mr Stewart’s briefing pack for Monday’s meeting with
1JB Chief Officers.

Annex C contains an update on the Statement of Intent before focussing on three themes
contained in the Statement. Lines have been added for the first and second of these themes (see
pp 11-13) but we arein need of lines for the third theme (‘Surge Planning — unplanned and
unscheduled care — the HSPC role in increasing prevention and reducing hospitaladmissions’).

Is this something you might able to help with?

Thanks
[redacted]

From: [redacted]

Sent: 12 July 2022 15:30

To: National Care Service <NationalCareService@gov.scot>; Kynaston A (Anna)
<Anna.Kynaston@gov.scot>; Turner IP (lan) <lan.Turner@gov.scot>; Barclay G (Gillian)
<Gillian.Barclay@gov.scot>

Cc: [redacted]; Cuthbert-KerrS (Simon) <Simon.Cuthbert-Kerr@gov.scot>; Wood A (Angie)
<Angie.Wood@gov.scot>

Subject: RE: Action required: COs meeting with Mr Stewart (18 July)

Thanks Anna — | will send those themes to COs shortly.

[redacted]— The NCSitem is separate to the discussion of these three themes. Annex B is where
the NCS-specific briefing should be added.

lan/Gillian — | appreciate that the three themes selected are largely for COs to speak to but also
conscious that we may need some background briefing on these areas. If you agree, are you happy
to arrange for briefing on these themes to be added to the bottom of Annex C?




The draft briefing pack is available here: Integration - Briefing pack - Mr Stewart meeting with 1JB
Chief Officers - 18 July 2022 details - Objective ECM (scotland.gov.uk)

[redacted]

From: [redacted] - On Behalf Of National Care Service

Sent: 12 July 2022 15:03

To: [redacted]

Cc: [redacted]; National Care Service <NationalCareService@gov.scot>
Subject: RE: Action required: COs meeting with Mr Stewart (18 July)

Good Afternoon [redacted],

| am contacting the relevant policy areas for some briefing material toaccompany the three bullet
points in Anna’s email. Once we have received their contribution we can include it in Annex B, can
you confirm if this is the best sectionto add these contributions?

Many thanks,

[redacted]| NCSProgramme, Design, Engagement and Legislation Division | Directorate for Social
Careand NCSDevelopment | Scottish Government

Where possible please use the group mailbox: NationalCareService@gov.scot

From: Kynaston A (Anna) <Anna.Kynaston@gov.scot>

Sent: 12 July 2022 11:50

To: [redacted]; Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>; Wood A (Angie)
<Angie.Wood@gov.scot>; National Care Service <NationalCareService@gov.scot>

Cc: Turner IP(lan) <lan.Turner@gov.scot>; Barclay G (Gillian) <Gillian.Barclay @ gov.scot>
Subject: RE: Action required: COs meeting with Mr Stewart (18 July)

Hi [redacted]
Thanks for this. DDs suggested that we offer the following areas where the focus is on good

practice and the enablers to replicate wider across Scotland at speed to support best outcomes for
people:




1. Workforce Retention— What are the issues and how are we addressing

2. Workforce Recruitment — local level examples of successful approaches

3. Surge Planning — unplanned and unscheduled care —the HSPC role in increasing prevention and
reducing hospital admissions

In addition, we will have NCS on the agenda so loosely 15 minutes a topic.

Anna

From: [redacted]

Sent: 12 July 2022 11:04

To: Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>; Kynaston A (Anna)
<Anna.Kynaston@gov.scot>; Wood A (Angie) <Angie.Wood@gov.scot>; National Care Service
<NationalCareService@gov.scot>

Subject: RE: Action required: COs meeting with Mr Stewart (18 July)

That’s great —many thanks, Simon. If COSLA come back with comments before this meeting tales
place, I'd be grateful if this could be reflected in the briefing. If the comments arrive after the
briefing pack has been sent to PO, we can always send an update via email so Mr Stewart s fully
aware of recent developments.

Anna, based on the lines provided by Simon, the themes are as follows:

@ Embedding Human Rights and Care for people

@ Valuing the workforce

@ Workforce planning

@ Fair Work

@ Learning and Development

@ Ethical Commissioning

@ Valuing people who provide unpaid care Focusing on Quality of Delivery and Building Strong
Communities

@ Strengthening Integration, Planning and Performance

@ Data and Digital and digitally enabled care

@ Strengthening Social Care Support and Service Improvement




@ Self-Directed Support

@ Care Homes

@ Adult support and Protection

@ Resilience, business continuity and pandemic planning

Will wait to hear from you regarding which five to send on to COs for their consideration.
[redacted]

From: Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>

Sent: 12 July 2022 10:52

To: [redacted]; Kynaston A (Anna) <Anna.Kynaston@gov.scot>; Wood A (Angie)
<Angie.Wood@gov.scot>; National Care Service <NationalCareService@gov.scot>
Subject: RE: Action required: COs meeting with Mr Stewart (18 July)

Hi [redacted]

I’ve added an annex on the statement of intent. Let me know if you need anything else.
Cheers,

Simon

DrSimon Cuthbert-Kerr | Deputy Director for Improving Standards and Quality | Directorate for
Mental Wellbeing and Social Care | Scottish Government | St Andrew’s House | Edinburgh EH1
3DG | [redacted]

Unless | have stated otherwise, | do not require an immediate response to this email.

| am currently working remotely

From: [redacted]

Sent: 11 July 2022 17:17

To: Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>; Kynaston A (Anna)
<Anna.Kynaston@gov.scot>; Wood A (Angie) <Angie.Wood@gov.scot>; National Care Service
<NationalCareService@gov.scot>

Subject: Action required: COs meeting with Mr Stewart (18 July)
Importance: High




Hi all

COs are meeting with Mr Stewart on Monday of next week (rescheduled from early June) where
the focus was to be (1) NCS and (2) COs plans/priorities for the period prior to NCS establishment.

It has been suggested that this be tweaked so that the second item focuses on themes contained
in the Statement of Intent (we have agreed to provide COs with five themes from the Sol, from
which they can select three that they wish to speakto during the meeting).

The draft briefing pack for this meeting (which has had severaliterations!)is available here:
Integration - Briefing pack - Mr Stewart meeting with 1JB Chief Officers - 18 July 2022 details -
Objective ECM (scotland.gov.uk)

NCS team— please can you provide a briefing and add this to the document in erdm at Annex A? |
would alsobe grateful if you could consider adding lines to the Chair’s Brief. Please note that | will
be adding questions from COs as soon as | receive them from HSCS/CO Exec.

Simon — please can you arrange for a briefing to be added (Annex B) regarding the Statement of
Intent? | would also be grateful for sight of the current version of this document as we will need to
provide COs with a selection of themes from which they can choose. If the briefing could contain
details of what the current status is in relation to work with COSLA on the Sol, that would also be
appreciated.

Anna — please can you correct me if any of my understanding is incorrect?!

The pack currently contains additional background briefing for Mr Stewart on work currently
taking place across the Directorate with additional lines relating to cost of living; | have opted to
leave this in for now but may revisitin due course.

Many thanks and please do get in touch with any questions.

[redacted]




1JB Chief Officer Business
meeting: Agenda (today at 12.00)

15/07/202
2

From: [redacted]

Sent: 15 July 2022 10:49

To: Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>; Barclay G (Gillian)
<Gillian.Barclay@gov.scot>; Ahmad N (Naureen)<Naureen.Ahmad@gov.scot>; MacAllister | (lain)
<lain.MacAllister@gov.scot>; Kynaston A (Anna) <Anna.Kynaston@gov.scot>; Bell D (Donna)
<Donna.Bell@gov.scot>; Wood A (Angie) <Angie.Wood@gov.scot>; VeitchJ (Jennifer)
<Jennifer.Veitch@gov.scot>; McAloon HC (Hugh) <Hugh.McAloon@gov.scot>; Davidson A (Angela)
<Angela.Davidson@gov.scot>; Mcdonnell T (Tim) <Tim.Mcdonnell@gov.scot>; Chapman A
(Andrew) <Andrew.Chapman@gov.scot>; [redacted]; Murray D (Diane)
<Diane.Murray@gov.scot>; Gibbs L (Lorna) <Lorna.Gibbs @gov.scot>; Turner IP (lan)
<lan.Turner@gov.scot>

Cc: [redacted]

Subject: 1JB Chief Officer Business meeting: Agenda (todayat 12.00)

Good morning

We are meeting with 1JB Chief Officers today at 12.00, with Anna kindly chairing in Donna’s
absence.

Agenda

¢ NCS Data and Digital — Lorna Gibbs

* Preventative and Proactive Care Programme —Simon Cuthbert-Kerr
* Preparation for COs meeting with Mr Stewart — Anna/COs

¢ Hot topics/AOB

[redacted] was due to attendto provide COS withan update on ongoing work on Augmentative
and Alternative Communication [Part 4 Health (Tobacco, Nicotine etc.)and Care Scotland Act
(2016)], however, sheis no longer able to make the meeting and has sent the written update
(attached), which | will forwardto COs via HSCS in advance of the meeting.

Future meetings

* Mr Stewart is meeting with COs on Monday (4pm).

¢ Agenda:

1. NCS

2. Workforce Retention— What are the issues and how are we addressing them?

3. Workforce Recruitment — Local level examples of successful approaches.

4. Surge Planning — Unplanned and unscheduled care; the HSCP role in increasing prevention and
reducing hospital admissions.

The attachment
referenced in this
email chain is not
in scope.




* [tems 2, 3 and 4 are themes contained in the Statement of Intent and should allow COs to focus
on good practice and enablers to replicate wider across Scotland, at speed, to support best

outcomes for people:
¢ If you would like to attend and are yet to receive an invite, please drop me a line.

Any questions, please get in touch.

[redacted]




RE: CO Business Meeting

15/07/202
2

From: [redacted]

Sent: 15 July 2022 11:20

To: [redacted]

Subject: RE: CO Business Meeting
Thanks [redacted]

From: [redacted]

Sent: 15 July 2022 11:05

To: [redacted]

Cc: [redacted]

Subject: Re: CO Business Meeting
Hi [redacted]

Thanks for this

| will update re below

Yes - Ok re the 3 themes.

Hope you enjoy what looks like its building up to be a warm weekend too i‘;}

Regards

[redacted]

From: [redacted]

Sent: 15 July 2022 10:57

To: [redacted]

Cc: [redacted]

Subject: CO Business Meeting

Hi [redacted]

Just a quick note to saythat [redacted] was due to attend today’s meeting to provide COs with an
update on ongoing work on Augmentative and Alternative Communication [Part 4 Health




(Tobacco, Nicotine etc.) and Care Scotland Act (2016)], however, due toillness, sheis no longer
able to make the meeting and has sent the written update (attached). Please canyou advise COs
of her apologies and circulate the written update?

As Simon wasn’t able to attend Monday’s meeting with the CO Exec, his item has been added to
today’s agenda, which | believe is as follows (assuming no additions from COs?).

o NCS Data and Digital — Lorna Gibbs

o Preventative and Proactive Care Programme —Simon Cuthbert-Kerr
o Preparation for COs meeting with Mr Stewart — Anna/COs

o Hot topics/AOB

| haven’t heard anything back from the CO Exec regarding the three themes (from the Statement
of Intent) being added to Monday’s agenda, so hope thatis all ok.

Hope you all have a good weekend when it comes.

Thanks
[redacted]
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This e-mail (and any files or other attachments transmitted with it) is intended solely for the
attention of the addressee(s). Unauthorised use, disclosure, storage, copying or distribution of any
part of this e-mail is not permitted. If you are not the intended recipient please destroy the email,
remove any copies from your system and inform the senderimmediately by return.
Communications with the Scottish Government may be monitored or recorded in order to secure
the effective operation of the system and for other lawful purposes. The views or opinions

contained within this e-mail may not necessarily reflect those of the Scottish Government.
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This emailis intended for the named recipient only. If you have received it by mistake,
please (i) contact the sender by email reply; (ii) delete the email from your system; .
and (iii) do not copy the email or disclose its contents to anyone.
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From: [redacted]

Sent: 15 July 2022 11:32

To: Minister for Mental Wellbeing & Social Care <MinisterMWSC@ gov.scot>
Subject: RE: Meeting with 1JB Chief Officers - Monday at 4pm

Good morning PO
Just a quick note to saythat | will have the briefing pack with you mid-afternoon.

Mr Stewart was keen todiscuss work being undertaken by COs prior to the establishment of the
NCS (as well as the NCSitself) so we have createdthe following agenda, which includes three
themes that will allow COs to focus on good practice and enablers to replicate wider across
Scotland, at speed, to support best outcomes for people:

1. NCS

2. Workforce Retention— What are the issues and how are we addressing them?

3. Workforce Recruitment — Local level examples of successful approaches.

4. Surge Planning — Unplanned and unscheduled care; the HSCP role in increasing prevention and
reducing hospital admissions.

Best regards
[redacted]

From: [redacted]

Sent: 29 June 2022 15:59

To: Minister for Mental Wellbeing & Social Care <MinisterMWSC @ gov.scot>

Subject: RE: Meeting with [JB Chief Officers - Monday at 4pm

Hi [redacted]

This is to confirm that that the meeting has been rescheduled for Monday 18th July at 4pm.
A new invite with Teams link will be issued in due course.

[redacted]

From: [redacted] - On Behalf Of Minister for Mental Wellbeing & Social Care
Sent: 27 June 2022 12:39




To: [redacted]
Cc: Minister for Mental Wellbeing & Social Care <MinisterMWSC@ gov.scot>
Subject: RE: Meeting with [JB Chief Officers - Monday at 4pm

Hi [redacted],
Canwe please reschedule this for Monday 18th July 4pm?

Thanks,
[redacted]

From: [redacted]

Sent: 27 June 2022 12:37

To: Minister for Mental Wellbeing & Social Care <MinisterMWSC@ gov.scot>
Subject: Meeting with 1JB Chief Officers - Monday at 4pm

Good afternoon PO

The Minister is due to meet with [JB Chief Officers on Monday at 4pm (originally scheduled for 6
June) to discuss the NCS. However, | note that the Minister is now due to be on leave next weekso
wanted to ask if we should make plans to reschedule this meeting? If so, would a subsequent
Monday at the same time be convenient?

Thanks
[redacted]
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From: [redacted]

Sent: 15 July 2022 15:57

To: Minister for Mental Wellbeing & Social Care <MinisterMWSC@gov.scot>

Cc: Bell D (Donna) <Donna.Bell@gov.scot>; Kynaston A (Anna) <Anna.Kynaston@ gov.scot>; Wood
A (Angie) <Angie.Wood@gov.scot>; Barclay G (Gillian) <Gillian.Barclay@gov.scot>; [redacted];
Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>; Turner IP (lan)<lan.Turner@gov.scot>;
[redacted]; [redacted]

Subject: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm

Good afternoon

The briefing pack for Mr Stewart’s meeting on Monday with 1JB Chief Officers is attached.

The focus of the sessionis two-fold, with 15 minutes allocated to discussion of NCS and 45
minutes tothree themes (contained in the Statement of Intent) which should allow Chief Officers
to focus on examples of good practice and enablers to replicate more widely across Scotland, at
speed, to support the best outcomes for people.

Please do let me know should there be any questions.

Thank and best regards
[redacted]
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From: [redacted]

Sent: 15 July 2022 16:00

To: [redacted]

Subject: RE: Co-Design Lines 2022 RE: Action required: COs meeting with Mr Stewart (18 July)

No problem at all —thanks again, [redacted].

[redacted]

From: [redacted]

Sent: 15 July 2022 15:57

To: [redacted]

Subject: RE: Co-Design Lines 2022 RE: Action required: COs meeting with Mr Stewart (18 July)
Hi [redacted],

PMO teamare currently working on producing timeline of milestones from now till 2026 for the
NCS. | have askedthem to send it to you directly as Glasgow is off on Monday, by no later than

Monday morning soit can be added to the briefing.

Sorry it’s a bit later than we would have liked, | think the PMO team are a bit thin on the ground at
the moment.

Many thanks,

[redacted] | NCS Programme, Design, Engagement and Legislation Division | Directorate for Social
Careand NCSDevelopment | Scottish Government

Where possible please use the group mailbox: NationalCareService@gov.scot

From: [redacted]

Sent: 15 July 2022 12:47

To: [redacted]

Subject: RE: Co-Design Lines 2022 RE: Action required: COs meeting with Mr Stewart (18 July)

Many thanks, [redacted] (and for all your work on the briefing) — greatly appreciated.

Hope you have a good weekend when it comes.




[redacted]
From: [redacted]
Sent: 14 July 2022 16:58

To: [redacted]
Subject: Co-Design Lines 2022 RE: Action required: COs meeting with Mr Stewart (18 July)

Hi [redacted)],

Further to your conversation earlier with [redacted], please find attached lines on the NCS co-
design process. Please let me know if you need anything else.

Many thanks,

[redacted] | NCS Programme, Design, Engagement and Legislation Division | Directorate for Social
Careand NCSDevelopment | Scottish Government

Where possible please use the group mailbox: NationalCareService @gov.scot

From: [redacted]

Sent: 13 July 2022 15:16

To: [redacted]; National Care Service <NationalCareService@gov.scot>
Cc: [redacted]

Subject: RE: Action required: COs meeting with Mr Stewart (18 July)

Hi [redacted]

Many thanks for your help with this — no issues with extending the deadline to COB tomorrow.
| hope to send the finalised briefing pack to Private Office earlyon Friday.

[redacted]

From: [redacted]

Sent: 13 July 2022 12:21

To: [redacted]; National Care Service <NationalCareService @ gov.scot>
Cc: [redacted]




Subject: RE: Action required: COs meeting with Mr Stewart (18 July)
Hi [redacted],

| have had a further review of the CO’s questions and comments added to the briefing pack this
morning, and whilst the questions asked arevalid, | amunsure if we have an answers tothese at
this time. Would you be able to extend the deadline from COB today to COB tomorrow, as | seek
to get some advice on how we can respond?

The NCS key themes have been added and background briefing notes for Theme 1 & 2 have been
added to the end of Annex C as requested. | believe lan/Gillian are dealing with Theme 3: Surge
Planning — unplanned and unscheduled care —the HSPC role in increasing prevention and reducing
hospital admissions, which has still to be added tothe briefing back.

Many thanks,

[redacted] | NCS Programme, Design, Engagement and Legislation Division | Directorate for Social
Careand NCSDevelopment | Scottish Government

Where possible please use the group mailbox: NationalCareService@gov.scot
From: [redacted]
Sent: 12 July 2022 16:09

To: [redacted]; National Care Service <NationalCareService @ gov.scot>
Cc: [redacted]

Subject: RE: Action required: COs meeting with Mr Stewart (18 July)

PS. | am still waiting for COs to provide me with questions they would like to ask Mr Stewart
(regarding the NCS). Once | have these | will slot them into the briefing pack (Annex B), to assist
with your briefing focus.

| will let you know once the questions have been added.

Thanks again
[redacted]

From: [redacted]
Sent: 12 July 2022 15:30




To: National Care Service <NationalCareService@gov.scot>; Kynaston A (Anna)
<Anna.Kynaston@gov.scot>; Turner IP (lan) <lan.Turner@gov.scot>; Barclay G (Gillian)
<Gillian.Barclay@gov.scot>

Cc: [redacted]; Cuthbert-KerrS (Simon) <Simon.Cuthbert-Kerr@gov.scot>; Wood A (Angie)
<Angie.Wood@gov.scot>

Subject: RE: Action required: COs meeting with Mr Stewart (18 July)

Thanks Anna — | will sendthose themes to COs shortly.

[redacted]— The NCSitem is separate to the discussion of these three themes. Annex B is where
the NCS-specific briefing should be added.

lan/Gillian — | appreciate that the three themes selected are largely for COs to speak to but also
conscious that we may need some background briefing on these areas. Ifyou agree, are you happy
to arrange for briefing on these themes to be added to the bottom of Annex C?

The draft briefing pack is available here: Integration - Briefing pack - Mr Stewart meeting with [JB
Chief Officers - 18 July 2022 details - Objective ECM (scotland.gov.uk)

[redacted]

From: [redacted] On Behalf Of National Care Service

Sent: 12 July 2022 15:03

To: [redacted]

Cc: [redacted]; National Care Service <NationalCareService@gov.scot>
Subject: RE: Action required: COs meeting with Mr Stewart (18 July)

Good Afternoon [redacted],

| am contacting the relevant policy areas for some briefing materialtoaccompany the three bullet
points in Anna’s email. Once we have received their contribution we can include it in Annex B, can
you confirm if this is the best sectionto add these contributions?

Many thanks,

[redacted]| NCSProgramme, Design, Engagement and Legislation Division | Directorate for Social
Careand NCSDevelopment | Scottish Government




Where possible please use the group mailbox: NationalCareService@gov.scot

From: Kynaston A (Anna) <Anna.Kynaston@gov.scot>

Sent: 12 July 2022 11:50

To: [redacted]; Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>; Wood A (Angie)
<Angie.Wood@gov.scot>; National Care Service <NationalCareService @ gov.scot>

Cc: Turner IP(lan) <lan.Turner@gov.scot>; Barclay G (Gillian) <Gillian.Barclay@gov.scot>
Subject: RE: Action required: COs meeting with Mr Stewart (18 July)

Hi [redacted]

Thanks for this. DDs suggested that we offer the following areas where the focus is on good
practice and the enablers to replicate wider across Scotland at speed to support best outcomes for
people:

1. Workforce Retention— What are the issues and how are we addressing

2. Workforce Recruitment — local level examples of successful approaches

3. Surge Planning — unplanned and unscheduled care — the HSPC role in increasing prevention and
reducing hospital admissions

In addition, we will have NCS on the agenda so loosely 15 minutes a topic.

Anna

From: [redacted]

Sent: 12 July 2022 11:04

To: Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>; Kynaston A (Anna)
<Anna.Kynaston@gov.scot>; Wood A (Angie) <Angie.Wood@gov.scot>; National Care Service
<NationalCareService@gov.scot>

Subject: RE: Action required: COs meeting with Mr Stewart (18 July)

That’s great — many thanks, Simon. If COSLA come back with comments before this meeting tales
place, I'd be grateful if this could be reflected in the briefing. If the comments arrive after the
briefing pack has been sent to PO, we can always send an update via email so Mr Stewart s fully




aware of recent developments.
Anna, based on the lines provided by Simon, the themes are as follows:

@ Embedding Human Rights and Care for people

@ Valuing the workforce

@ Workforce planning

@ Fair Work

@ Learning and Development

@ Ethical Commissioning

@ Valuing people who provide unpaid care Focusing on Quality of Delivery and Building Strong
Communities

@ Strengthening Integration, Planning and Performance

@ Data and Digital and digitally enabled care

@ Strengthening Social Care Support and Service Improvement
@ Self-Directed Support

@ Care Homes

@ Adult support and Protection

@ Resilience, business continuity and pandemic planning

Will wait to hear from you regarding which five to send on to COs for their consideration.
[redacted]

From: Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>

Sent: 12 July 2022 10:52

To: [redacted]; Kynaston A (Anna) <Anna.Kynaston@gov.scot>; Wood A (Angie)
<Angie.Wood@gov.scot>; National Care Service <NationalCareService @ gov.scot>
Subject: RE: Action required: COs meeting with Mr Stewart (18 July)

Hi [redacted]

I’ve added an annex on the statement of intent. Let me know if you need anything else.

Cheers,

Simon




DrSimon Cuthbert-Kerr | Deputy Director for Improving Standards and Quality | Directorate for
Mental Wellbeing and Social Care | Scottish Government | St Andrew’s House | Edinburgh EH1
3DG | [redacted]

Unless | have stated otherwise, | do not require an immediate response to this email.
| am currently working remotely

From: [redacted]

Sent: 11 July 2022 17:17

To: Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>; Kynaston A (Anna)
<Anna.Kynaston@gov.scot>; Wood A (Angie) <Angie.Wood@gov.scot>; National Care Service
<NationalCareService@gov.scot>

Subject: Action required: COs meeting with Mr Stewart (18 July)

Importance: High

Hi all

COs are meeting with Mr Stewart on Monday of next week (rescheduled from early June) where
the focus was to be (1) NCS and (2) COs plans/priorities for the period prior to NCSestablishment.

It has been suggestedthat this be tweaked so that the second item focuses on themes contained
in the Statement of Intent (we have agreedto provide COs with five themes from the Sol, from
which they can select three that they wish to speakto during the meeting).

The draft briefing pack for this meeting (which has had severaliterations!)is available here:
Integration - Briefing pack - Mr Stewart meeting with 1JB Chief Officers - 18 July 2022 details -
Objective ECM (scotland.gov.uk)

NCS team— please can you provide a briefing and add this to the document in erdm at Annex A? |
would alsobe grateful if you could consider adding lines to the Chair’s Brief. Please note that | will
be adding questions from COs as soon as | receive them from HSCS/CO Exec.

Simon — please can you arrange for a briefing to be added (Annex B) regarding the Statement of
Intent? | would also be grateful for sight of the current version of this document as we will need to
provide COs with a selection of themes from which they can choose. If the briefing could contain
details of what the current status is in relation to work with COSLA on the Sol, that would also be
appreciated.




Anna — please can you correct me if any of my understanding is incorrect?!

The pack currently contains additional background briefing for Mr Stewart on work currently
taking place across the Directorate with additional lines relating to cost of living; | have opted to
leave this in for now but may revisit in due course.

Many thanks and please do get in touch with any questions.

[redacted]
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From: [redacted]

Sent: 18 July 2022 15:15

To: National Care Service <NationalCareService@gov.scot>

Subject: RE: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm

Hi [redacted]
Yes—all sorted)

Thanks
[redacted]

From: [redacted] On Behalf Of National Care Service

Sent: 18 July 2022 14:49

To: [redacted]

Subject: RE: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm

Hi [redacted] —sorry for the late response |I’m on this PM and have had serverissues. Have you
found anyone to cover the NCS aspect of this meeting?

[redacted]

Policy Officer

National Care Service Policy, Engagement & Legislation Unit | NCS Division | Social Care &
National Care Service | St Andrew's House | Regent Road | Edinburgh | EH1 3DG
[redacted]

From: [redacted]

Sent: 18 July 2022 13:14

To: National Care Service <NationalCareService@gov.scot>

Subject: RE: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm
Importance: High

Hello

Sorry to chase but grateful if someone could get back to me on this asap (meetingis at 4pm
today).




Thanks
[redacted]

From: [redacted]

Sent: 18 July 2022 08:56

To: National Care Service <NationalCareService@gov.scot>

Subject: FW: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm
Importance: High

Hi NCSteam

Anna was due to attend Mr Stewart’s meeting with 1JB Chief Officers today (4pm) but is now going
to be on leave. She asked [redacted] to cover (see below) but | note that she isn’tin today (nor is
[redacted]).

The NCS is the first agenda item and it would be helpful to have someone attendto provide official
support for that item — might this be possible?

| have attachedthe briefing pack for reference. Whoever attends should be made aware of the
guestions posed by COs in advance of today’s meeting (Annex C).

Thanks
[redacted]

From: Kynaston A (Anna) <Anna.Kynaston@gov.scot>

Sent: 17 July 2022 15:35

To: [redacted]; [redacted]

Subject: RE: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm

Thanks [redacted)].

[redacted] | forgot that Monday was a Glasgow holiday — are you ok to cover the COsession?
[redacted] should be able to provide the details.

A

From: [redacted]
Sent: 15 July 2022 17:13




To: Kynaston A (Anna) <Anna.Kynaston@gov.scot>
Subject: FW: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm

Hi Anna

| just wanted to flag the NCS questions that COs submittedin advance of Monday’s meeting (I
have added these to Mr Stewart’s briefing packat Annex C).

[redacted] called to say that it wouldn’t be possible to include specific answers tothese questions
in the brief, and [redacted] kindly provided top lines on co-designthat should be viewed as a more
generalresponse.

| don’t know if the Minister will get back in touch on Monday to ask for more detailed briefing on
the specific questions/comments raised by COs, but | wantedto mention it soyou can view the
guestions in advance just in case he calls on you in the meeting.

Hope you have a good weekend and don’t get too many pestering emails (like this!) while on call.
[redacted]

From: [redacted]

Sent: 15 July 2022 15:57

To: Minister for Mental Wellbeing & Social Care <MinisterMWSC@gov.scot>

Cc: Bell D (Donna) <Donna.Bell@gov.scot>; Kynaston A (Anna) <Anna.Kynaston@gov.scot>; Wood
A (Angie) <Angie.Wood@gov.scot>; Barclay G (Gillian) <Gillian.Barclay@gov.scot>; [redacted];
Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>; Turner IP (lan)<lan.Turner@gov.scot>;
[redacted]; [redacted]

Subject: Briefing pack - meeting with [JB Chief Officers - Monday at 4pm

Good afternoon

The briefing pack for Mr Stewart’s meeting on Monday with 1JB Chief Officers is attached.

The focus of the sessionis two-fold, with 15 minutes allocated to discussion of NCS and 45
minutes tothree themes (contained in the Statement of Intent) which should allow Chief Officers

to focus on examples of good practice and enablers to replicate more widely across Scotland, at
speed, to support the best outcomes for people.




Please do let me know should there be any questions.

Thank and best regards
[redacted]
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From: [redacted]

Sent: 18 July 2022 15:34

To: Minister for Mental Wellbeing & Social Care <MinisterMWSC@ gov.scot>
Subject: RE: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm
Importance: High

My apologies again— | have just been informed that, due to a clash, Donna Bell will be joining the
call at 4.30pm.

[redacted]

From: [redacted]

Sent: 18 July 2022 15:21

To: Minister for Mental Wellbeing & Social Care <MinisterMWSC @ gov.scot>
Subject: RE: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm
Importance: High

Good afternoon PO

| have been made aware that Anna Kynastonis unable to attend this afternoon’s meeting (4pm)
but | can confirm that Donna Bell will be on the call.

Rachael McGruer (DD) who joined last month and [redacted] (NCS Local Structures) will also be
attending from the NCS division.

[redacted]

From: [redacted]

Sent: 15 July 2022 15:57

To: Minister for Mental Wellbeing & Social Care <MinisterMWSC @ gov.scot>

Cc: Bell D (Donna) <Donna.Bell@gov.scot>; Kynaston A (Anna) <Anna.Kynaston@ gov.scot>; Wood
A (Angie) <Angie.Wood@gov.scot>; Barclay G (Gillian) <Gillian.Barclay@gov.scot>; [redacted];
Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>; Turner IP (lan)<lan.Turner@ gov.scot>;
[redacted]; [redacted]

Subject: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm

Good afternoon




The briefing pack for Mr Stewart’s meeting on Monday with 1JB Chief Officers is attached.

The focus of the sessionis two-fold, with 15 minutes allocated to discussion of NCS and 45
minutes tothree themes (contained in the Statement of Intent) which should allow Chief Officers
to focus on examples of good practice and enablers to replicate more widely across Scotland, at
speed, to support the best outcomes for people.

Please do let me know should there be any questions.

Thank and best regards
[redacted]
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From: [redacted]

Sent: 18 July 2022 15:34

To: Bell D (Donna) <Donna.Bell@gov.scot>

Subject: RE: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm

Hi [redacted]

Ok, thanks for making me aware —I’ve let PO know.

[redacted]

From: [redacted] On Behalf Of Bell D (Donna)

Sent: 18 July 2022 15:32

To: [redacted]; Bell D (Donna) <Donna.Bell@gov.scot>

Subject: RE: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm

Hi [redacted],

Apologies for the confusion. Donna will now be attending her previous meeting so will now be
attending CO meeting at 16:30.

Many thanks,

[redacted]

Business Management Unit

Social Care and NCS Development Directorate
[redacted]

From: [redacted]

Sent: 18 July 2022 15:16

To: Bell D (Donna) <Donna.Bell@gov.scot>

Subject: RE: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm

Great, thanks for letting me know.

[redacted]




From: [redacted] On Behalf Of Bell D (Donna)

Sent: 18 July 2022 14:41

To: Bell D (Donna) <Donna.Bell@gov.scot>; [redacted]

Subject: RE: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm

Hi [redacted]

Just an update, Donna will now be able to attend the full meeting. Please disregard my last
message

Kind regards
[redacted]

From: [redacted] On Behalf Of Bell D (Donna)

Sent: 18 July 2022 14:36

To: [redacted]; Bell D (Donna) <Donna.Bell@gov.scot>

Subject: RE: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm

Hello [redacted],

Donna is only able to attend the second half of this meeting. If she is required for NCSitem, would
it be possible to rearrange the agenda?

[redacted]

Business Management Unit

Social Care and NCS Development Directorate
[redacted]

From: [redacted]

Sent: 18 July 2022 13:13

To: Bell D (Donna) <Donna.Bell@gov.scot>

Subject: FW: Briefing pack - meeting with |JB Chief Officers - Monday at 4pm

Good afternoon




Is someone from Donna’s office able to confirm if she will be attending this afternoon’s 4pm
meeting between Mr Stewart and COs?

Anna Kynaston had hoped to attend but is no longer able and her replacement, [redacted], is also
unable to attend.

[redacted]

From: [redacted]

Sent: 15 July 2022 15:57

To: Minister for Mental Wellbeing & Social Care <MinisterMWSC@ gov.scot>

Cc: Bell D (Donna) <Donna.Bell@gov.scot>; Kynaston A (Anna) <Anna.Kynaston@ gov.scot>; Wood
A (Angie) <Angie.Wood@gov.scot>; Barclay G (Gillian) <Gillian.Barclay@gov.scot>; [redacted];
Cuthbert-Kerr S (Simon) <Simon.Cuthbert-Kerr@gov.scot>; Turner IP (lan)<lan.Turner@gov.scot>;
[redacted]; [redacted]

Subject: Briefing pack - meeting with 1JB Chief Officers - Monday at 4pm

Good afternoon

The briefing pack for Mr Stewart’s meeting on Monday with 1JB Chief Officers is attached.

The focus of the sessionis two-fold, with 15 minutes allocated to discussion of NCS and 45 minutes
to three themes (contained in the Statement of Intent) which should allow Chief Officers to focus
on examples of good practice and enablers to replicate more widely across Scotland, at speed, to
support the best outcomes for people.

Please do let me know should there be any questions.

Thank and best regards
[redacted]
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From: [redacted]

Sent: 18 July 2022 16:23

To: McGruer R (Rachael) <rachael.mcgruer@gov.scot>
Subject: FW: Information Request for briefing Pack

Might we be able to share the attached roadmap with COs (or is this fr internal use only)?

Appreciate there will be more detailed co-design timelines in due course but wondered if this
might be helpful for COs to see.

[redacted]

From: [redacted]

Sent: 18 July 2022 16:06

To: [redacted]

Subject: FW: Information Request for briefing Pack

Hi [redacted],
| believe you were chasing this — apologies | wasn’t sure who it was supposed to go to.

[redacted]

[redacted]
National Care Service, Engagement and Workforce | Social Care and NCS Development |
Scottish Government | Currently WFH| [redacted]

From: [redacted]

Sent: 18 July 2022 12:09

To: National Care Service <NationalCareService@gov.scot>
Cc: [redacted]

Subject: Information Request for briefing Pack

Hello,

The roadmap of
milestones
referenced in this
email chain is
exempt from
release under
Section 29,
Formulation of
Scottish
Administration

policy.

It was an early
draft of a
document that
was not shared
with meeting
attendees.




Please see attachedin response to the request for anticipated milestones between now and 2026.
The programme are continuing detailed planning over the summer and dates noted here are
subject to revision. Please note this is suitable for The Minister but would not want the doc
shared externally.

If you need anything else please let me know.

Thanks,

[redacted]

[redacted]
National Care Service, Engagement and Workforce | Social Care and NCS Development |

Scottish Government | Currently WFH| [redacted]
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From: [redacted]

Sent: 19 July 2022 09:32

To: [redacted]

Subject: NCS Roadmap - NOT for external sharing

Morning all

NCS roadmap showing anticipated milestones between now and 2026, attached.

The programme are continuing detailed planning over the summer and dates noted here are
subject to revision. This was intended for the Minister’s briefing pack yesterday (but arrived too
late to be added).

This is not to be shared externally.

[redacted]

The roadmap of
milestones
referenced in this
email chain is
exempt from
released under
Section 29,
Formulation of
Scottish
Administration

policy.

It was an early
draft of a
document that
was not shared
with meeting
attendees.
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From: [redacted]

Sent: 16 August 2022 11:23

To: [redacted]

Subject: FW: HSCP Chief Officers - questions for NCS co-design (OFFICIAL)

Hi all
Really interesting series of questions from COs (via [redacted], HSCS) relating to NCS co-design.

| believe the final sentence in Anna’s emailis a typo, and that the Policy and Legislation team will
prepare lines for inclusion in the Ministerial Briefing Pack ahead of the 5 September meeting
between Mr Stewart and COs (I amin touch with Anna regarding this and if sheis happy for me to
send the attached to PO while | ascertain Mr Stewart’s preference for the next meeting’s focus).

[redacted]

From: Kynaston A (Anna) <Anna.Kynaston@gov.scot>

Sent: 10 August 2022 15:40

To: MacAllister | (lain) <lain.MacAllister @ gov.scot>; McGruer R (Rachael)
<rachael.mcgruer@gov.scot>; Wood A (Angie) <Angie.Wood@gov.scot>; Gibbs L (Lorna)
<Lorna.Gibbs@gov.scot>

Cc: [redacted]

Subject: FW: HSCP Chief Officers - questions for NCS co-design (OFFICIAL)

Hello

Please see attached collective CO questions re. the NCS. Many of the answers will be developed
through co-design and others will be evident once we arein a place to share a route map.

The Policy and Leg team will prepare lines for [redacted] to pick up in the Ministerial Briefing Pack
ahead of the 18 July.

A

From: [redacted]

Sent: 10 August 2022 14:57

To: Kynaston A (Anna) <Anna.Kynaston@gov.scot>
Cc: [redacted]




Subject: HSCP Chief Officers - questions for NCS co-design (OFFICIAL)
OFFICIAL
Dear Anna,

We spoke a couple of weeks ago at one of the meetings with the Chief Officer Exec group about
pulling togethera list of issues/questions for consideration as part of co-design and associated
processes; you had felt that might be helpful as a reference for the next phase of more detailed
planning. Pleaseseethe attachedshort paper which summarises a set of issues, questions and
areas for clarification, from the perspective of Chief Officers. It is recognised that this is a ‘point in
time’ statement based on the earlyinformation available and there may be emerging answers to
some of these already, and of course further questions which arise. It is provided in a spirit of
seeking to maximise the opportunities of the NCSto improve integration, and with an ongoing
commitment to being involved in the more detailed work to answer the questions raised.

| hope this is helpful and we would of course be happy to discuss further at one of the regular
Monday afternoon meetings. In particularit would be helpful to understandif there are any of
theseissues that are unlikely to be addressed through the co-design process and an understanding
of where/how those can be taken forward.

The Execgroup also felt it would be helpful to share this with the Minister following the discussion
with the wider Chief Officer group on 18 July. [redacted], would you be able to share with Mr
Stewart’s office (or let me have contact details)?

Regards
[redacted]

Health and Social Care Scotland
[redacted]

OFFICIAL

Glasgow - proud host of the 26th UN Climate Change Conference (COP26) - UK2021.

Please print responsibly and, if you do, recycle appropriately.

Disclaimer:

This emailis from Glasgow City Council or one of its Arm’s Length Organisations (ALEOs). Views
expressedin this message do not necessarily reflect those of the council, or ALEO, who will not




necessarily be bound by its contents. Ifyou are not the intended recipient of this email (and any
attachment), please inform the sender by return email and destroyall copies. Unauthorised
access, use, disclosure, storage or copying is not permitted. Please be aware that communication
by internet email is not secure as messages can be interceptedand read by someone else. We
therefore strongly advise you not to email any information which, if disclosed to someone else,
would be likely to cause you distress. If you have an enquiry of this nature then please write to us
using the postal system. If you choose to email this information to us there can be no guarantee of
privacy. Any email, including its content, may be monitored and used by the council, or ALEO, for
reasons of security and for monitoring internal compliance with the office policy on staffuse.
Email monitoring or blocking softwareis alsoused. Please be aware that you have a responsibility
to make sure that any email you write or forward is within the bounds of the law. Glasgow City
Council, or ALEOs, cannot guarantee that this message or any attachment is virus free or has not
been intercepted and amended. You should perform your own virus checks.

Protective Marking

We are using protective marking software to markall our electronicand paper information based
on its content, and the level of security it needs when being shared, handled and stored. You
should be aware of what these marks mean for you when information is shared with you:

1. OFFICIALSENSITIVE (plus one of four sub categories: Personal Data, Commercial, Operational,
Senior Management) -this is information regarding the business of the council or of an individual
which is considered to be sensitive. Insome instances an email of this category maybe marked as
PRIVATE

2. OFFICIAL - this is information relating to the business of the council and is considered not to be
particularly sensitive

3. NOT OFFICIAL - this is not information about the business of the council.

For more information about the Glasgow City Council Protective Marking Policy please visit
https://glasgow.gov.uk/protectivemarking

For further information and to view the council’s Privacy Statement(s), please click on link
below:www.glasgow.gov.uk/privacy




RE: HSCP Officers meeting - 5
September
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2

From: [redacted]

Sent: 16 August 2022 11:26

To: [redacted]

Subject: RE: HSCP Officers meeting - 5 September

Hi [redacted]

Thanks for letting me know. If Anna/someone is able to get back to me on the questions posed,
that would be a big help in moving things forward.

Thanks again
[redacted]

From: [redacted]

Sent: 16 August 2022 11:20

To: [redacted]

Subject: HSCP Officers meeting - 5 September
Hi [redacted]

Saw your email to Anna but she will be on annual leave for 2 weeks commencing 5 September.

[redacted]




Meeting with 1JB Chief Officers -
Monday 5 Sept (4pm) - Agenda
confirmation

25/08/202
2

From: [redacted]

Sent: 25 August 2022 14:48

To: Minister for Mental Wellbeing & Social Care <MinisterMWSC@gov.scot>

Subject: Meeting with 1JB Chief Officers - Monday 5 Sept (4pm) - Agenda confirmation

Good afternoon PO
After some discussion with SG colleagues, and hearing views from Chief Officers, | would be
grateful for Mr Stewart’s thoughts onthe next monthly meeting with COs focussing on the

following:

* National Care Service
e Winter

In relation tothe former, COs have submitted a list of questions that | would include in Mr
Stewart’s briefing pack along with speaking notes.

In relation to ‘winter’, this would provide an opportunity to probe COs on the level of involvement
social care has around the NHS winter planning piece and how could this be improved upon from

previous years.

Grateful if you could let me know if Mr Stewart is content with the proposed agenda or has any
comments.

Thanks and kind regards
[redacted]

[redacted] | Integration Governance and Support | Social Care and NCS Development | Scottish
Government

St Andrew’s House, Regent Road, Edinburgh, EH13DG




RE: HSCP Chief Officers -
questions for NCS co-design
(OFFICIAL)

25/08/202
2

From: [redacted]

Sent: 25 August 2022 16:17

To: Wood A (Angie) <Angie.Wood@gov.scot>; Kynaston A (Anna) <Anna.Kynaston@gov.scot>
Cc: MacAllister | (lain) <lain.MacAllister@gov.scot>

Subject: RE: HSCP Chief Officers - questions for NCS co-design (OFFICIAL)

Thanks for your input on this, Angie — much appreciated.

[redacted] (HSCS) got in touch to saythat COs would like the meeting to focus on ‘NCS’ and
‘winter’, which seems to fit neatly with what we’ve briefly discussed.

The proposed agenda is with PO for approval and | included some of the below in my email to
flesh out what might be covered in both topics.

| will get back in touch once confirmed and we can make a start onthe briefing pack.
[redacted]

From: Wood A (Angie) <Angie.Wood@gov.scot>

Sent: 17 August 2022 16:33

To: Kynaston A (Anna) <Anna.Kynaston@gov.scot>; [redacted]

Cc: MacAllister | (lain) <lain.MacAllister@gov.scot>

Subject: RE: HSCP Chief Officers - questions for NCS co-design (OFFICIAL)

Happy to be involved in any discussionaround this but aware | amon leave on the date of the
actual meeting. Interms of priorities, think we probably need to speak about the winter pressures
piece. We should be clearer on the actions being taken forward from Cab Sec submissionso
perhaps we could ask Mr Stewart to speakto some of that. He might want to probe themon the
level of involvement SC has around the NHS winter planning piece, how could this be different this
year etc? Wonder if there is something too about the need for ongoing strategic planning (maybe
building on recent submission)and reinforcing role of CO and IJBs inthis spacein the preparation
for NCS. Isthere anything around digital that we might want Mr Stewart to raise? Just thinking
something a little bit different.

Angie

From: Kynaston A (Anna) <Anna.Kynaston@gov.scot>
Sent: 16 August 2022 13:28

See PDF entitled
“HSCS Chief
Officer Executive
Group — NCS key
questions’.

The 1JB Chief
Officer Executive
group askedthat
this document be
shared with Mr
Stewart following
his discussion
with the wider
Chief Officer
group on 18 July,
hence its
inclusion here.




To: [redacted]
Cc: MacAllister | (lain) <lain.MacAllister@gov.scot>; Wood A (Angie) <Angie.Wood@gov.scot>
Subject: RE: HSCP Chief Officers - questions for NCS co-design (OFFICIAL)

Apologies for meeting confusion | was just copying [redacted] email!

Thanks [redacted]. We can’tactually respond to these questions as the majority of the answers is
‘subject to co-design’. NCSshould be on the agenda and we can provide speaking notes for MrS§, |
am keen to keep them focused on the now Angie might have ideas about the priorities.

A

From: [redacted]

Sent: 16 August 2022 11:17

To: Kynaston A (Anna) <Anna.Kynaston@gov.scot>

Subject: RE: HSCP Chief Officers - questions for NCS co-design (OFFICIAL)

[redacted]is aware you will be on annual leave but asks if you or someone could come back with
the answers it would be a help, moving forward.

Hi Anna
I’m just back after a week in France and a week in bed (Covid!), so catching up with emails.

The next session between COs and Mr Stewart is scheduled for Monday 5 September; is that the
meeting you are referencing in the highlighted section below? (The previous meeting was on 18

July).

| was planning to get in touch with Private Office this week to askwhat Mr Stewart would like the
5 Sept meeting to focus on. Are you happy for me to share the attached with him and advise that
responses will be provided in due course?

[redacted]
From: Kynaston A (Anna) <Anna.Kynaston@gov.scot>

Sent: 10 August 2022 15:40
To: MacAllister | (lain) <lain.MacAllister @ gov.scot>; McGruer R (Rachael)




<rachael.mcgruer@gov.scot>; Wood A (Angie) <Angie.Wood@ gov.scot>; Gibbs L (Lorna)
<Lorna.Gibbs@gov.scot>

Cc: [redacted]; Bell D (Donna) <Donna.Bell@gov.scot>; [redacted]

Subject: FW: HSCP Chief Officers - questions for NCS co-design (OFFICIAL)

Hello

Please see attached collective CO questions re. the NCS. Many of the answers will be developed
through co-design and others will be evident once we arein a place to share a route map.

The Policy and Leg team will prepare lines for [redacted] to pick up in the Ministerial Briefing Pack
ahead of the 18 July.

A

From: [redacted]

Sent: 10 August 2022 14:57

To: Kynaston A (Anna) <Anna.Kynaston@gov.scot>

Cc: [redacted]

Subject: HSCP Chief Officers - questions for NCS co-design (OFFICIAL)

OFFICIAL
Dear Anna,

We spoke a couple of weeks ago at one of the meetings with the Chief Officer Exec group about
pulling together a list of issues/questions for consideration as part of co-design and associated
processes; you had felt that might be helpful as a reference for the next phase of more detailed
planning. Please see the attachedshort paper which summarises a set of issues, questions and
areas for clarification, from the perspective of Chief Officers. It is recognisedthat this is a ‘point in
time’ statement based on the earlyinformation available and there may be emerging answers to
some of these already, and of course further questions which arise. It is provided in a spirit of
seeking to maximise the opportunities of the NCSto improve integration, and with an ongoing
commitment to being involved in the more detailed work to answer the questions raised.

| hope this is helpful and we would of course be happy to discuss further at one of the regular
Monday afternoon meetings. In particularit would be helpful to understandif there are any of
theseissues that are unlikely to be addressedthrough the co-design process and an understanding




of where/how those can be taken forward.

The Execgroup also felt it would be helpful to share this with the Minister following the discussion
with the wider Chief Officer group on 18 July. [redacted], would you be able to share with Mr
Stewart’s office (or let me have contact details)?

Regards
[redacted]

Health and Social Care Scotland
[redacted]

OFFICIAL

Glasgow - proud host of the 26th UN Climate Change Conference (COP26) - UK2021.

Please print responsibly and, if you do, recycle appropriately.

Disclaimer:

This emailis from Glasgow City Council or one of its Arm’s Length Organisations (ALEOs). Views
expressedin this message do not necessarily reflect those of the council, or ALEO, who will not
necessarily be bound by its contents. Ifyou are not the intended recipient of this email (and any
attachment), please inform the sender by return email and destroyall copies. Unauthorised
access, use, disclosure, storage or copying is not permitted. Please be aware that communication
by internet email is not secure as messages canbe intercepted and read by someone else. We
therefore strongly advise you not to email any information which, if disclosed to someone else,
would be likely to cause you distress. If you have an enquiry of this nature then please write to us
using the postal system. If you choose to email this information to us there can be no guarantee of
privacy. Any email, including its content, may be monitored and used by the council, or ALEO, for
reasons of security and for monitoring internal compliance with the office policy on staffuse.
Email monitoring or blocking software is also used. Please be aware that you have a responsibility
to make sure that any email you write or forward is within the bounds of the law. Glasgow City
Council, or ALEOs, cannot guarantee that this message or any attachment is virus free or has not
been intercepted and amended. You should perform your own virus checks.

Protective Marking
We are using protective marking software to markall our electronic and paper information based

on its content, and the level of security it needs when being shared, handled and stored. You
should be aware of what these marks mean for you when information is shared with you:




1. OFFICIALSENSITIVE (plus one of four sub categories: Personal Data, Commercial, Operational,
Senior Management) - this is information regarding the business of the council or of an individual
which is considered to be sensitive. Insome instances an email of this category maybe marked as
PRIVATE

2. OFFICIAL - this is information relating to the business of the council and is considered not to be
particularly sensitive

3. NOT OFFICIAL — this is not information about the business of the council.

For more information about the Glasgow City Council Protective Marking Policy please visit
https://glasgow.gov.uk/protectivemarking

For further information and to view the council’s Privacy Statement(s), please click on link
below:www.glasgow.gov.uk/privacy




