




































 
 
       24 March 2022 
 
TO:  MINISTER FOR TRANSPORT 
 CABINET SECRETARY FOR NET ZERO, ENERGY AND TRANSPORT 
 CABINET SECRETARY FOR FINANCE AND ECONOMY 
 
ISLAY FERRY IMPROVEMENTS – VESSELS CONTRACT UPDATE 
 
 
PURPOSE 
 
1. To provide an update on the final contract negotiations being undertaken by 

Caledonian Maritime Assets Ltd. (CMAL) for two new major vessels for Islay 
routes. 
 

2. To update on the agreement around the full refund guarantee and the efforts to 
find a suitable UK based bank to provide further backing.  
  

3. To seek approval on CMAL signing the contract before the end of March 2022.    
 
 
PRIORITY - Urgent 
 
4. A response is required by close on Friday 25 March to allow CMAL to complete 

administration and sign the contract on 27 March 2022.  
 
 
BACKGROUND 
 
5. Full background on the Islay vessel project development, business case process 

and procurement approach was provided to Ministers on the briefing dated 04 
March 2022.  
 

6. Ministers considered and approved the recommendations in the 04 March 
briefing, including the related Accountable Officer Template  for the two new Islay 
vessels and associated port works in March 2022. This approval allowed CMAL 
to announce on 11 March 2022 that the Turkish based Cemre Marin Endustri 
A.S. was the preferred shipyard to build the two vessels. 
 

7. Capital costs for the two new vessels from the preferred bidder is up to £105M, 
including CMAL and CFL project costs and delivery to Scottish waters. 
 
 
 

UPDATE 
 
8. The mandatory ten day standstill period expired at the end of 21 March and 

CMAL have not received any challenges from the three unsuccessful bidders. 










