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Summary of Points Raised at ICE Meeting (Operations)  
16th March 2023 at 14:30 – Operations Meeting Room  

  
In Attendence:  
[Redacted 11 (2)]   Head of Service Operations and Security [Redacted 11 (2)]   

[Redacted 11 (2)]           Senior Operations Officer    [Redacted 11 (2)]    

[Redacted 11 (2)]           Senior Operations Officer                                   [Redacted 11 (2)]   

[Redacted 11 (2)]   Operations Readiness Manager   [Redacted 11 (2)]   

[Redacted 11 (2)]           Head of HR                   [Redacted 11 (2)]   

[Redacted 11 (2)]           Unite Convener     [Redacted 11 (2)]   

[Redacted 11 (2)]            Unite Workplace Representatives  [Redacted 11 (2)]   

 

1. Welcome:  
[Redacted 11 (2)]  welcomed everyone to the meeting  

2. Apologies:  
[Redacted 11 (2)]  Senior Operations Officer  

[Redacted 11 (2)]  Senior Operations Officer  

[Redacted 11 (2)]  Operations Delivery Officer   

3. Minutes and Actions:  
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Strathclyde Partnership for Transport, 131 St Vincent Street G2 5JF, www.spt.co.uk  
28 September 2023  
ScotZEB2@est.org.uk  
By Email Only  
Our ref: PRJ_3301_17LMJB_8660  
Your ref:  
Direct Dial  
Direct fax:  
Email: [Redacted 11 (2)]<redacted@spt.co.uk>  

Dear Sir or Madam  
ScotZEB2 Funding Application, Request for Additional Supporting Information: Workers 

Voice  
Further to your email dated 19 September 2023 advising us of the need for further 
supporting information to be submitted, we are pleased to be able to provide additional 

evidence of SPT having appropriate channels for effective Workers’ Voice as follows:   
a) Line Management Relationship i.e. effective 2-way dialogue through 1:1 relationship:  
We consider that SPT provides opportunity for effective formal and informal dialogue 

between line managers and their direct reports in the following ways:  
o SPT line managers are responsible for creating an environment where they can 
directly liaise with team members across the organisation on a regular basis and 
where team members, across all grades, are able to approach managers and discuss 

matters with their direct reports.  
o During induction, new employees receive information covering all aspects of 
continued learning and development. These include the opportunity for open and 

transparent dialogue between employees and their line managers.  
o All employees are advised that SPT actively encourages and are committed to 
supporting a policy of continued learning and development to support career 
progression. If there is an area of learning that they believe would benefit both 
themselves and the organisation, they are encouraged to openly discuss with their 
line manager. Furthermore, SPT line managers have a duty to help employees in 

identifying opportunities to support development needs.  
o Training needs are discussed regularly with staff members across the organisation, 

including requirements for both mandatory / non-mandatory operational functions.  
o SPT ensures that a Personal Development Plan (PDP), which has been agreed in 
consultation with appropriate trade unions, is available for each employee - see 

example PDP Plan (A1).  
o A copy of SPT’s Employee Development Policy is attached (A2).  

 



 

 

o SPT’s Health & Wellbeing Policy aims to manage our obligations in maintaining the 
health and wellbeing of all our staff. This places a responsibility on line managers to 
keep employees up to date with developments at work and how these might affect 
their job and workload and consider any planned changes that may directly impact 

on their health and wellbeing, particularly with regard to mental health.  
o We are currently in the process of finalising a ‘People and Development Strategy’ 
which will outline current and future actions to support staff with particular 
reference to ensuring employees are an engaged and motivated workforce, provides 
effective leadership and management, a sustainable workplace and workforce as 
well as opportunities for development and succession. This Strategy is being taken 

forward following consultation with trade union representatives.  
o However, whilst as an organisation we aim to ensure that positive two-way lines of 
communication are maintained at all times between management and employees, 
we also recognise the importance of having strong policies in place to ensure that all 
issues can be resolved promptly and fairly using formalised agreed processes as 

necessary. See attached grievance policy (A3).   
b) Staff / Engagement Surveys:  
SPT regularly carries out staff engagement surveys as appropriate. These are undertaken to 
in order to gather feedback and opinions from staff that are used to help deliver positive 
change across the organisation. This also presents an opportunity for the organisation to 
better appreciate how both internal and external factors impact on the employment and 

well-being of staff. Regular examples include:  
o Equality survey, to ensure that all staff members are aware that SPT meets all 
statutory duties and demonstrates that it will commit to putting them into practice. 
Throughout this process, opportunities exist to advise staff of the duties that exist on 

the organisation and the means to support them.  
o Travel engagement survey, particularly post covid with regard to working from 

home contrasted with the operational need for staff presence  
o Digital survey  
o Staff Satisfaction Survey (Subway)   

c) Suggestions Scheme / Intranet Online Platforms:   
SPT has recognised the importance in eliciting views as regards suggested improvements 
within the workplace. This is undertaken in addition to the opportunity for direct face to 

face engagement between employee and employer.  
o With union backing, SPT formalised its staff suggestion scheme in March 2023. In 
the first instance submissions were asked to be submitted by 1st June. These were 
subject to assessment by an employee represented panel - see intranet document 

(C1).  
o A report issued by SPT’s Head of Transformation to the senior management 
Strategy Group in August 2023 provides an update on progress - see enclosed report 
(C2 / C2a). In the most recent round, staff suggested the introduction of electric pool 
bikes to allow staff to travel for meetings and site visits more sustainably and to 



 

 

reduce dependency on use of pool cars. This is now in the process of being 

introduced.   
d) Staff Forums / Networks:   
Given SPT’s operational duties, the importance of active liaison between staff and 
management is paramount, in particular, for the day to day running of the Subway and bus 

stations.  
 
Engagement with non-operational staff is also undertaken as a matter of course. Examples 

include:  
o Subway Operations has established a staff council forum which is now in its second 

year - see example Quarterly Staff Forum (D1).  
o Publication of a monthly newsletter - see example (D2)  
o Senior operational managers regularly make themselves available to meet with 

staff at their specific station location.  
o Fortnightly meetings with managers and union representatives.  
o An open-door approach taken with unions.  
o Scheduled Health & Safety meetings take place regularly with trade union 

representatives.  
o Management walk-arounds of operational areas (bus stations).  
o Supervisors are encouraged to approach management in order to resolve issues at 

the earliest opportunity.   
e) Trade Union Recognition / Collective Bargaining:   
The current memorandum of agreement enclosed (E1) between SPT and employee 
representatives is currently being reviewed and is expected to be replaced with a tri-partite 
recognition agreement (SPT, Unison & Unite). This remains subject to full engagement and 
consultation with trade unions, full time officials and SPT convenors and therefore is still 
subject to final sign-off. The enclosed document is therefore current but subject to agreed 

amendment.  
 f) Access is provided to trade unions / Pro union Membership attitude is demonstrated:   
SPT will act to ensure that all staff have access to the relevant information regarding trade 

union membership and representation. This is met in the following ways:  
o Trade union partnership and membership is discussed with all new employees 

during the induction process - see attached checklist (F1).  
o A summary of the role and benefits of unions is discussed along with information 

given as to the factors involved in membership.  
o New employees are advised of the details of unions as well as costs involved.   

g) Joint Consultative Committee/s (JCC):   
Within SPT, the Information and Consultation of Employees (ICE) effectually fulfils the 
function of a Joint Consultative Committee. This is an agreement between SPT and the 

relevant trade union bodies. This process involves:  



 

 

o Quarterly Meetings  
o SPT line management hold regular meetings with trade union representatives 

across the organisation meeting with the two trade unions: Unite and Unison.  
o Head of Service Operations and Security meets with Subway Operations Unite 

Representative.  
o Head of Service Availability and Maintenance meets with Maintenance Unite 

representatives.  
o SPT’s Chief Executive meets regularly with Unison representatives.  
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o Head of HR attends quarterly meetings.  
o Example ICE Meetings note attached (G1/G2)   

h) European Works Councils (EWCs):   
We have reviewed this question and do not consider this applies to SPT on the basis of us 

having no business premises based anywhere else within the European Economic Area.  
As the Regional Transport Partnership for the west of Scotland and also a public body, SPT 
recognises the important role which trade unions play in protecting the interests of their 
members, not only over pay and conditions, but importantly, aspects of SPT’s policy 
decision-making that could impact staff. In this regard, consultation, negotiation and 

agreement with trade unions is paramount in any key policy decisions made by SPT.  
Through our Equality Duties and our ‘Advancing Equality’ reporting1, these serve as the 
framework for recognising the rights of all employees to be treated fairly and considerately 

and demonstrates commitment to equality and fairness for all.  
At the heart of our staffing policies, we uphold a strong ethos towards ensuring equality of 
opportunity, ensuring the wellbeing of our staff as well as offer a culture of continuous 

personal development and improvement.  
SPT has a wide range of family-friendly policies to support our staff. Our suite of family 
friendly policies is regularly reviewed and updated to ensure that we meet our legal 

obligation and best practice.  
We would take the opportunity once again to thank you for accepting SPT’s application to 

the ScotZEB2 fund submitted on 7 September 2023.  
We trust that our responses provide satisfactory evidence of SPT having appropriate 
channels for effective Workers’ Voice and evidences our commitment to delivering on the 
Scottish Government’s Fair Work First policy, however, should you require further details or 

clarification on any information provided, please do not hesitate to get back in touch.  
Yours faithfully  
 

[Redacted 11 (2)] 

Director of Finance & Corporate Support  
1 https://www.spt.co.uk/media/rxdgdyy1/advancing-equality-2023.pdf  
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