Seottish Goverpment
Ricighalteas no h-Alha
govscot

Official — Sensitive
Chair's Brief

SGoR(M) RMT industrial Action
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By MS Teams

Jim Baird will confirm attendees on line, reiterate meeting rules and to raise hands
to aftract attention if attendees wish to speak. He will confirm for the benefif of those
at the meeting that you are the chair and if you are content for him to facilitate the
meeting.

He wilt remind each contributor to report by exception; to give a short summary of
the key issues faced in their topic and the measures being taken to address these
issues. The contributor will be reminded to set out whether the key matters they are
bringing to Ministers are for update, information, or decision.

Agenda ltem 1 — Introduction

Shirley Rogers will facilitate the meeting.

She may thank attendees for their attendance today and ask for updates on specific
impacts experienced or expected as a result of the rail industrial action, and the
mitigations they have in place.

The focus will be on speakpers providing reassurance around their preparedness,
or identifying what additional support might be needed to achieve this

If you wish to hand back to Jim Baird, he will then bring in the relevant speakers for
each agenda item, return to you for any questions on their update, then ask
CabSecs if they have any questions and thereafter thank the speaker and move on
to the next agenda item.

Background

The Transport Scotland Resilience Room (TSRR) and MART (Multi Agency
Response Team) stood up today and will remain active for the duration of the
industrial action and Royal Highland Show, with operational partners monitoring the
natwork.

Industrial action across the national rail network began foday resulting in severely
reduced services. In Scotland, this impacted rail services with only around 190
services running. Passengers have been advised to only travel by rail if necessary
and that a reduced timetable will run for the rest of week, due to impacts being felt
across non-strike days.

Due to planned strike action there will be no Caledonian Sleeper services from

tonight up to and including Friday 24th June.
Cross border rail services are significantly reduced
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Adgenda ltem 2 — Sifuation Overview

Transport Scotland will provide a situational overview.

il speak to rail issues.

awill speak to impact on the wider transport system.

Bill Reeve will speak to negotiations with the Trades Unions

Agenda item 3 — Sectoral Impacts

Leads for each sector will be invited by you to speak to key issues and impacts in
their sector. They have been asked to focus on impacts, mitigations and any suppoit

needed.
Alyson Stafford will speak to economic impacts.

B will speak to Tourism and Hospitality.

= will speak to Events, including major concerts.

ill speak to Health.

B and @ B will speak to Utilities.

[ will speak to Justice and Public Sector.

i will speak to Supply Chain.

B will speak to Industry, inc ongoing supplies to the smelter at
Lochaber.

Agenda item 4 — RRP update:

[ will speak to any issues experienced in RRPs.

Agenda item 5 — Future industrial action

Alyson Stafford will speak to industrial action and potential of future strike activity.
She may bring in (ESNEEINEE Douglas McLaren and Bill Reeve.
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Agenda item 6 — Communications

2 will speak to Communications and public messaging, bringing in
Comms colleagues as necessary.

Adgenda item 7 — Next Steps

Shirley Rogers will conclude the meeting, she may choose to ask SGoRR team fo
review actions. These will be circulated after the meeting.

The next situation report will be issued at 16:00 hrs, followed by 10:00 tomorrow.

Ongoing Transport Scotland reports will continue.
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Attendees
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John Swinney Deputy First Minister (Chair)

Kate Forbes Cabinet Secretary for Finance and the Economy

Michael Matheson Cabinet Secretary for Net Zero, Energy and Transport
Jenny Gilruth Minister for Transport

Ivan McKee Minister for Business, Trade, Tourism and Enterprise

Richard Lochhead — Minister for Just Transition, Employment and Fair Work

Officials and attendees providing update

Alysaon Stafford — Director General, Economy
Jim Baird — Deputy Director, Resilience

Shirley Rogers - Director of Performance Dellvery and Resmence

¢ e & © o © © @ & © © © ¢ © & & © & & ¢ & © © ¢ © ©

Official - Sensitive 4




