Question 1: The minutes of any meetings that have taken place between government
ministers and Sir Brian Souter from 2019 to date:

Programme of Engagement with Business Organisations/Owners

Minister

Ms Forbes (KF)
Cabinet Secretary for Finance

Type of engagement

Meeting

Date

29" July 2020 — 16:00 hrs

Who Sir Brian Souter (BS) , Non Exec Director, Founder and former
Chairman of Stagecoach Group Plc.
Key Points Ms Forbes keen to tap into Sir Brian Souter’s experience in the

transport sector and his wider investments to discuss how can
we best work together with business to ensure a sustainable
recovery. She started by saying that she would appreciate his
take on the economic outlook on what Government should or
shouldn’t be doing and welcomed his thoughts on how the
emergency public funding to keep public transport running
should evolve as we move towards a new normal, which may
be quite different from before.

Summary and Actions

KF asked what has worked well during the emergency:

BS - £46.7 million additional funding announced 19 June for
8 weeks (expiring 16 August) to support remobilisation of buses
and increased service levels has been a lifeline for the industry.
Without it there would have been financial hardship
(bankruptcy) for many bus companies.

BS - Current situation — Buses carrying around 40% of normal
passenger numbers. They are those who do not own a car and
require to travel by bus to access shopping, medication and
work. 90% of better off people can work from home. For those
on lower incomes this figure is reversed, with access to only
one car or none at all. His view is that around 20% of all
travellers will never return. There are issues across travel
modes - Bus is currently carrying around 40% of normal
patronage, however rail is running at around 20% and aviation
at 8% so this is currently affecting wider transportation
business. Anticipates an uplift when schools return.

BS - Areas of concern/consideration

Student patronage (on-line lectures) including overseas
students will have an impact not only on transport but wider
economy. Behaviour changes on how people now access
our retail town centres. BS suggested that business rates in
high streets should be abandoned and the tax burden should be
directed to the internet sales/on-line systems. This fiscal
change is required in order for high street retail to survive. New
planning applications for leisure activities such as cinema’s
theatres, bowling alleys etc should be planned in our town
centres which could be a substitute for the loss of retail. There
are good examples of this in Manchester and Liverpool,
however, he also cited Sheffield as an example where little or
no effort had been made to adapt/repurpose resulting in a large
decline in the city centre. There is a chance COVID-19 has




accelerated this decline in other towns and cities across the
country.

BS also stated that green incentives should not be
overlooked. Fully aware of the situation at ADL and if we want
to keep this industry surviving we need to consider/move to
electric traction vehicles. This could be done through a 50%
grant scheme. Will need to act fast on this before people further
job losses. Also need a balance of active travel and public
transport. Most electric bikes are manufactured in China so no
advantage to our manufacturing economy.

BS raised New Zealand (Auckland) as a Global Comparisons.
New Zealand Government have handled their response to the
pandemic well. They are now around 6/7 weeks into their new
normality yet Auckland remains a ghost town and buses are
running at only 70% of the previous year’s capacity so
things do not immediately go back to normal when
restrictions are lifted

Action - BS stated that he could share other information he
has from Auckland.

KF - How do we build confidence in public transport —
especially in a rural setting and how can financial packages
make a lasting difference

BS - responded that concessions for young people could play a
part , together with “kick start programmes” such as new
vehicles, new timetables and new routes through grant
schemes that could taper over 3 to 4 year period as routes
become commercial . This “kick start programme” was
previously used by other administrations (the first SP lab/libdem
government) — these could be freshened up, re-focussed with
an environmental approach resulting in improved, greener
public transport that meets the needs of all travellers. He stated
that in a rural setting a community approach would be more
appropriate for example tapping into local community groups to
shuttle people into key transport corridors. Reason for people
carrier PSV is not required and can be manned by volunteers.
Thinking needs to more dynamic — big bus approach is not
suitable for all. Mr Souter stated that he has been considering
such issues for around 5 years but has yet to come up with a
suitable project.

KF - What are the wider economic issues to be considered
in the coming ten years

BS - believed that family businesses generate more
employment than big corporate businesses. What we can grow
at home needs to be the focus, where we engender a culture of
enterprise and invest in start-up businesses. Incentives to
encourage this need to be explored. He mentioned that large
enterprise agencies are not essential and he spoke about
Government bonds and pension funds - where large amounts of




money are tied up this should be refocused and go to vibrant
companies.

Financial services in Edinburgh also needs incentives for people
to invest in Edinburgh. He stated that Bailey Gifford are leading
the way and that there are others that Ms Forbes should
engage with include [REDACTED] (Scottish Equity Partners and
Skyscanner) - engagement needs to take place with dynamic
young men and women to establish what else can be done to
create a fertile environment for investment and home grown
talent.

Action - Mr Souter could facilitate introductions if
required.

KF discussed the Logan Review a tech review with tangible
recommendations and agreed to share a confidential draft copy
with him

Action - KF share draft of Logan Review.

Next Step
KF - stated that she is keen to continue the conversation and that

BS should contact her office any time.

BS responded by saying that he would share a couple of papers
that were around two years old but remained relevant. He also
stated that he could facilitate a dinner/discussion with some of
the younger innovative business minds.

Action - BS share mentioned papers and that, if required, he
could facilitate dinner/discussion with innovative business
minds.

KF ended the meeting by saying that the next few months will
require a national endeavour to retain jobs.

Comments

A very constructive meeting with many thoughtful points by BS.

Attending Official

[REDACTED] , Joint Head of Bus Regulatory and Funding
Policy

[REDACTED], Team Leader Bus Regulatory and Funding
Policy/Accessible Travel

Copy List

Cabinet Secretary for Finance

Cabinet Secretary for Transport, Infrastructure and Connectivity
[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]

Mary McAllan

Joe Brown

[REDACTED]

[REDACTED]

[REDACTED]
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Question 3: Email correspondence between the Scottish government (including
ministers, officials or special advisers) and Mr Souter, or anyone on his behalf, since
March 2023:

From: [REDACTED]

Sent: Friday, March 31, 2023 7:12 AM

To: Firstminister@gov.scot

Subject: National Prayer Breakfast Scotland 2023

Dear First Minister,

The 2023 National Prayer Breakfast for Scotland is being held at Prestonfield House from
07:00am on Wednesday 14 June and finishes at 09:00am. | have secured a table and
would be delighted if you could join me as my guest that morning.

This year our theme is "Resilience” and our guest singer is Susan Boyle who rose to fame
through Britain’s Got Talent and went on to sell more than 19 million records. Our keynote
speaker this year is Nicky Gumbel who was until recently the Vicar of Holy Trinity Brompton
church in London and the co-founder of the Alpha programme.

It would be great if you could join me at this unique event.

Look forward to hearing from you.

Kind regards

Brian

Sir Brian Souter

RSVP by 30 April: [REDACTED]@souterinvestments.com or [REDACTED]

Response letter

T :0131-244 4000

E : Firstminister2023@gov.scot

Sir Brian Souter
[REDACTED]@souterinvestments.com
Our Reference: 202300356794

25 May 2023

Dear Sir Brian Souter,
Many thanks for your kind invitation to the First Minister to take part in the National Prayer
Breakfast for Scotland on 14 June in Edinburgh.

The First Minister would be delighted to accept this invitation and looks forward to joining
you at this event. Please could | ask you to liaise with his diary secretary at
First.Minister@gov.scot in order to finalise the arrangements.

Yours sincerely
[REDACTED]
Deputy Private Secretary
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