[REDACTED]
[REDACTED]
[REDACTED]
[REDACTED]
[REDACTED]
[REDACTED]
[REDACTED]

[REDACTED]
[REDACTED]

From: [REDACTED]@gov.scot>

Sent: 23 September 2022 10:00

To: Hannaway K (Kenneth) <Kenneth.Hannaway@gov.scot>

Cc: [REDACTED] @gov.scot>; [REDACTED]@gov.scot>; [REDACTED] @gov.scot>;
[REDACTED]@gov.scot>; [REDACTED] [REDACTED] @gov.scot>;

[REDACTED] @gov.scot>;[REDACTED] [REDACTED] @gov.scot>

Subject: RE: DFM Brief - Due to DD by 10am Friday

Hi Kenny,
Adding you to the chain here and attached the DFM brief for review.

Kind regards,
[REDACTED]

From: [REDACTED]@gov.scot>

Sent: 23 September 2022 09:15

To: [REDACTED]@gov.scot>; [REDACTED] @gov.scot>; [REDACTED] @gov.scot>;
[REDACTED]@gov.scot>; [REDACTED] [REDACTED] @gov.scot>;
[REDACTED]@gov.scot>;[REDACTED] [REDACTED] @gov.scot>

Subject: RE: DFM Brief - Due to DD by 10am Friday

Hi guys,

I've had another look through and am content with the document as it stands from
the Future Work side.

Kind regards

[REDACTED]

Industrial Futures Unit

Strategic Commercial Assets Division

Directorate for COVID Business Resilience and Support
Scottish Government

Mobile: 07[REDACTED]

From: [REDACTED] <[REDACTED] @gov.scot>
Sent: 22 September 2022 18:19




To:[REDACTED] <[REDACTED] @gov.scot>;[REDACTED]
<[REDACTED]@gov.scot>;[ REDACTED] @gov.scot>;
[REDACTED]<[REDACTED]@gov.scot>;[REDACTED]

<[REDACTED] @gov.scot>;[REDACTED]<[REDACTED] @gov.scot>;[ REDACTED] @gov.scot>
Subject: Ref: DFM Brief - Due to DD by 10am Friday

Importance: High

Hi all,
| have updated the brief substantially.

[REDACTED]

[REDACTED] - can you please look at the numbers, | have attached the Board pack
as well, has the usual password. This is where | have got my most recent figures but
would mean the table in excel needs to be updated, Steph normally does this but not
sure if you will have time?

[REDACTED]& [REDACTED] — can you please see if you think anything additional
needs added please, | do not think there are points to make in the future work
section?

Kate will need this by 10am tomorrow due to the clearance also needed from Colin
and Louise.

| have shared the link with Kate already in case she flags anything major and we can
react quickly.

Any help greatly appreciated.

Kind regards,
[REDACTED]

From: [REDACTED]@gov.scot>

Sent: 22 September 2022 09:39

To: [REDACTED]@gov.scot>; [REDACTED] <[REDACTED] @gov.scot>;
[REDACTED]<[REDACTED]@gov.scot>; [REDACTED]) <[REDACTED] @gov.scot>;
[REDACTED] [REDACTED]<[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED] @gov.scot>

Cc: [REDACTED] <[REDACTED] @gov.scot>

Subject: RE: brief for chair CEO call on Monday

[REDACTED],

Thanks, I'll take a look now. Re the Mr Mountain visit — | think Kate has already made these
points to David.

[REDACTED]



From: [REDACTED] <[REDACTED] @gov.scot>

Sent: Wednesday, 21 September 2022 21:16

To: [REDACTED] <[REDACTED] @gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED]<[REDACTED] @gov.scot>; [REDACTED]) <[REDACTED] @gov.scot>;
[REDACTED] [REDACTED]@gov.scot>; [REDACTED] <[REDACTED] @gov.scot>

Cc: [REDACTED] <[REDACTED] @gov.scot>

Subject: RE: brief for chair CEO call on Monday

[REDACTED]

Ilve added in a few comments and happy to chat through or be dismissed. Other
thought — should the Edward Mountain situation be referenced? Light touch
message about working in a politically charged environment?

Thanks

[REDACTED] | [REDACTED] | The Scottish Government
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG | T: 0131
24[REDACTED] | M: 07[REDACTED]

From: [REDACTED]<[REDACTED] @gov.scot>

Sent: 21 September 2022 15:20

To: [REDACTED]<[REDACTED] @gov.scot>; [REDACTED] <[REDACTED] @gov.scot>;
[REDACTED] <[REDACTED] @gov.scot>; [REDACTED] <[REDACTED] @gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED]<[REDACTED] @gov.scot>

Cc: [REDACTED]<[REDACTED] @gov.scot>

Subject: RE: brief for chair CEO call on Monday

Importance: High

Hi [REDACTED],

Please find attached a draft brief for Mondays meeting. What comes out of the Board
tomorrow will help form any further questions/additions.

SCAD - Ferguson Marine - Draft Briefing for DFM meeting FMPG CEO & Chair - 26 September 2022
(A40680877)

Grateful for views.

[REDACTED] - Can you have a look at the futures sections please, I've highlighted a
couple queries from me re additions.

Thanks
[REDACTED]
From: [REDACTED]<[REDACTED] @gov.scot>

Sent: Wednesday, 21 September 2022 08:21
To: [REDACTED]<[REDACTED] @gov.scot>; [REDACTED] <[REDACTED] @gov.scot>;




[REDACTED] <[REDACTED] @gov.scot>
Subject: FW: brief for chair CEO call on Monday
Importance: High

Hi all,

Due to the bellow this would mean that we should try to complete the brief today, so
that it can go to Kate tomorrow morning and then DG etc. for clearance.

| have attached the last brief Kate makes reference to, the DFM update that | sent
yesterday and the Perm Sec update also for reference.

The Brief for 08 Sept will be the basis for this brief also, we will need to combine the
updates to Perm Sec and yesterday’s DFM brief, making sure we do not duplicate
info.

In terms of an agenda | will confirm with Kate but | would imagine it will be:

[REDACTED]
[REDACTED]

| have attached a brief dated 26 Sept which can be used as the basis — this is just a
copy of the 08 Sept brief.

[REDACTED] - can you start looking at this this morning please, if you are
struggling with capacity then please let me know asap.

Kind regards,
[REDACTED]

From: Hall K (Kate) <Kate.Hall@gov.scot>

Sent: 21 September 2022 08:03

To: [REDACTED] <[REDACTED] @gov.scot>

Cc: Director of Economic Development <DirectorDED@gov.scot>;[REDACTED]
<[REDACTED]@gov.scot>; [REDACTED]<[REDACTED] @gov.scot>;
[REDACTED]<[REDACTED] @gov.scot>; [REDACTED]<[REDACTED] @gov.scot>
Subject: brief for chair CEO call on Monday

[REDACTED]

| have realised that we will need to ensure DFM has the broef for the Chair CEO call before
close on Friday. Colin, Louise and | will be attending the call.

[REDACTED]

Thanks

Kate



Kate Hall

Deputy Director, Strategic Commercial Assets Division
Directorate for Economic Development

Scottish Government

Victoria Quay

Edinburgh

Tel: 07[REDACTED] or

07[REDACTED]

Scottish Government
Riaghaltas na h-Alba
gov.scot

>



From: [REDACTED]@gov.scot>

Sent: 23 September 2022 19:12

To: Deputy First Minister and Cabinet Secretary for Covid Recovery <DFMCSCR@gov.scot>

Cc: Permanent Secretary <PermanentSecretary@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; DG Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; Chief
Financial Officer <cfo@gov.scot>; Minister for Transport <MinisterFT@gov.scot>; Minister for
Business, Trade, Tourism & Enterprise <MinisterBTTE@gov.scot>; Cabinet Secretary for Net Zero,
Energy and Transport <CabSecNetZET@gov.scot>; Communications Finance & Economy
<CommunicationsFinance& Economy@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Higgins K (Kate) <Kate.Higgins@gov.scot>; McCaig C (Callum)
<Callum.Mccaig@gov.scot>; Dobson L (Leanne) <Leanne.Dobson@gov.scot>; [REDACTED]
[REDACTED]@gov.scot>; [REDACTED] @gov.scot>; [REDACTED] [REDACTED]@gov.scot>;
[REDACTED]@gov.scot>; [REDACTED] [REDACTED] @gov.scot>; [REDACTED] @gov.scot>;
[REDACTED] @gov.scot>; [REDACTED] @gov.scot>; [REDACTED] @gov.scot>;
[REDACTED] @gov.scot>; [REDACTED]@gov.scot>; [REDACTED] @transport.gov.scot>;
Pacitti F (Frances) <Frances.Pacitti@transport.gov.scot>;

[REDACTED] @transport.gov.scot>;[REDACTED] @transport.gov.scot>;

[REDACTED] @transport.gov.scot>; [REDACTED] @gov.scot>; Pearce H (Hilary)
<Hilary.Pearce@gov.scot>; Hannaway K (Kenneth) <Kenneth.Hannaway@gov.scot>; Hall K (Kate)
<Kate.Hall@gov.scot>

Subject: RE: Ref: Ferguson Marine update

Deputy First Minister and Cabinet Secretary for Covid Recovery,

Please find attached a comprehensive brief on Ferguson Marine ahead of your
planned regular FMPG CEO/ Chair meeting scheduled to take place this Monday (26
Sept).

The following Annexes are separately attached:

Annex D: [REDACTED]

Annex E: [REDACTED]

Annex F: [REDACTED]

If you have any questions, or require anything further then please let me know.

Kind regards,
[REDACTED]
[REDACTED]
Governance Unit Head

Strategic Commercial Assets Division
T: 0131 24[REDACTED]
M: 07[REDACTED]



DFM & CABINET SECRETARY FOR COVID RECOVERY

MEETING WITH FERGUSON MARINE CEO & CHAIR

official sensitive

Meeting with Ferguson Marine Chair and CEO to discuss the CEO’s
monthly update to the DFM and Permanent Secretary which includes the

What CEOs business case to support additional funding to complete both
vessels and his proposed quarterly update to the NZET Committee (due
end September).

When 09:45 — 10:30 on Monday 26 September 2022

Where MS Teams — Click here to join the meeting
David Tydeman — CEO, Ferguson Marine
Robert Mackenzie — Interim Chair, Ferguson Marine

Who Louise MacDonald, DG Economy
Kate Hall, Deputy Director, Strategic Commercial Assets Division
Regular 6 weekly meeting with David Tydeman and Robert Mackenzie. An

Why opportunity to reinforce key messages and concerns on costs and delivery

[REDACTED]

Where did this
engagement
originate from?

This follows the pattern of 6 weekly meetings with the CEO and Interim
Chair initiated by Ms Forbes.

Recent SG
engagement

DFM visited Ferguson Marine on 2 August. The DD of Strategic
Commercial Assets Division has weekly calls with the CEO and fortnightly
calls with the Chair. She and the Director Economic Development also
attend monthly FMPG Board meetings as observers (most recent 22
September). These are supplemented by ad hoc topical meetings as
required.

Are there any
sensitivities?

There significant sensitivities notably

[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]

Once the CEOs report is shared with the NZET Committee and published
it will generate renewed interest. The CEO proposes to state that he
“submitted budgets, revised timetable and a business case to Ministers”.
This will also follow the BBC Scotland ferries documentary on the current
issues with ferries, including the vessels at Fergusons which DFM has

been interviewed for and which the BBC plan to air on 27 September 2022.

Note that the FM is also due to appear before Public Accounts Committee
(date TBC).




DFM & CABINET SECRETARY FOR COVID RECOVERY
MEETING WITH FERGUSON MARINE CEO & CHAIR official sensitive

Key messages

¢ Remind CEO of Scottish Government’s aim to ensure a sustainable
future for the yard and its employees.

[REDACTED]

Essential we can make best possible assessment based on clear
evidence and assured data.

[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]. [REDACTED] working with SG officials to ensure all
necessary arrangements to ensure compliance [REDACTED]

o [REDACTED]

Official Support

Louise McDonald — Director General Economy
Kate Hall — Deputy Director, Strategic Commercial Assets Division.
Tel: 0O7[REDACTED].

Agenda

6 weekly meeting will focus on:

e [tem 1: Business case for [REDACTED]
[REDACTED]
[REDACTED]

e Item 2: [REDACTED]
[REDACTED]
[REDACTED]
[REDACTED]

e Item 3: [REDACTED]
[REDACTED]
[REDACTED]
AOB — updates following the Board [REDACTED]

Main objective

This is a critical juncture for Ferguson’s to secure a viable future.
[REDACTED]

SG has reconfigured its team to focus additional, skilled resources
on supporting FMPG deliver successfully and are supported by
[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]




DFM & CABINET SECRETARY FOR COVID RECOVERY
MEETING WITH FERGUSON MARINE CEO & CHAIR

official sensitive

ITEM1

o Item 1: [REDACTED]
[REDACTED]
[REDACTED]

Issue/
background

[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]

Key message(s)

[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]

Suggested
question(s)

[REDACTED]
[REDACTED]

[REDACTED]




DFM & CABINET SECRETARY FOR COVID RECOVERY
MEETING WITH FERGUSON MARINE CEO & CHAIR

official sensitive

Contact point

Kate Hall




DFM & CABINET SECRETARY FOR COVID RECOVERY
MEETING WITH FERGUSON MARINE CEO & CHAIR official sensitive

ITEM 2 [REDACTED]

=~ | [REDACTED]

KWW[REDA TED]

== | [REDACTED]

Contact point Kate Hall




DFM & CABINET SECRETARY FOR COVID RECOVERY

MEETING WITH FERGUSON MARINE CEO & CHAIR official sensitive
ITEM 3 Future work
Issue/
background

[REDACTED]

Key message(s)

'REDACTED]

Suggested
question(s)

'REDACTED]




DFM & CABINET SECRETARY FOR COVID RECOVERY
MEETING WITH FERGUSON MARINE CEO & CHAIR official sensitive

'[REDACTED]

[REDACTED]

Contact point Kate Hall




EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
MEETING WITH FERGUSON MARINE CEO & CHAIR official sensitive

IIIII

= [REDACTED]
[REDACTED]

[REDACTED]
'REDACTED]

'REDACTED]

eeeeeeeeeee

'REDACTED)]

Contact point




DFM & CABINET SECRETARY FOR COVID RECOVERY
MEETING WITH FERGUSON MARINE CEO & CHAIR official sensitive

ADDITIONAL BACKGROUND INFORMATION ANNEX A

Detailed Background

'[REDACTED])

Following this meeting the CEO has contacted yourself providing his monthly report,
and the draft NZET update letter. His e-mail, monthly update, Draft NZET letter and
Board readout are attached in this brief as separate Annexes.

'[REDACTED])

'[REDACTED]



EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

[REDACTED]

IREDACTED)]

[REDACTED]



DFM & CABINET SECRETARY FOR COVID RECOVERY
MEETING WITH FERGUSON MARINE CEO & CHAIR official sensitive

[REDACTED

Further background SG due diligence

This sets out work planned to add further assurance and due diligence and to
ensure SG takes a more proactive stance in the management of the next steps
with FMPG and demonstrate a visible shiftin our approach to improve oversight,
due diligence and improved outcomes.

[REDACTED]
IREDACTED]

IREDACTED]

11



EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

(REDACTED]
[REDACTED)]

(REDACTED] =~
'REDACTED)]

'[REDACTED])



EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

[REDACTED]
'[REDACTED])

'[REDACTED]

'[REDACTED]



EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

[REDACTED]

'[REDACTED]
[REDACTED)]

IREDACTED]



EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

'REDACTED]

'[REDACTED]

'[REDACTED]
'[REDACTED]



EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

[REDACTED]

IREDACTED]
IREDACTED]



MEETING WITH FERGUSON MARINE CEO & CHAIR official sensitive

[REDACTED]

[REDACTED)]
[REDACTED]

IREDACTED)]
IREDACTED]



EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

[REDACTED]

'[REDACTED]

IREDACTED]



EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

'REDACTED]
'[REDACTED]

'[REDACTED]

IREDACTED]
IREDACTED]



DFM & CABINET SECRETARY FOR COVID RECOVERY
MEETING WITH FERGUSON MARINE CEO & CHAIR official sensitive

'REDACTED]
[REDACTED]

IREDACTED]

Kate Hall
23 September 2022

20



DFM & CABINET SECRETARY FOR COVID RECOVERY
MEETING WITH FERGUSON MARINE CEO & CHAIR

[REDACTED]

° separate document
REDACTED]

e Separate document

REDACTED]

e separate document

21

official sensitive



From: Hall K (Kate) <Kate.Hall@gov.scot>

Sent: 26 September 2022 12:30

To: Deputy First Minister and Cabinet Secretary for Covid Recovery <DFMCSCR@gov.scot>

Cc: Permanent Secretary <PermanentSecretary@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; DG Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; Chief
Financial Officer <cfo@gov.scot>; Minister for Transport <MinisterFT@gov.scot>; Minister for
Business, Trade, Tourism & Enterprise <MinisterBTTE@gov.scot>; Cabinet Secretary for Net Zero,
Energy and Transport <CabSecNetZET@gov.scot>; Communications Finance & Economy
<CommunicationsFinance& Economy@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Higgins K (Kate) <Kate.Higgins@gov.scot>; McCaig C (Callum)
<Callum.Mccaig@gov.scot>; Dobson L (Leanne) <Leanne.Dobson@gov.scot>; [REDACTED]
[REDACTED]@gov.scot>; [REDACTED] @gov.scot>; [REDACTED] [REDACTED]@gov.scot>;
[REDACTED]@gov.scot>; [REDACTED] [REDACTED] @gov.scot>; [REDACTED] @gov.scot>;
[REDACTED] @gov.scot>; [REDACTED] @gov.scot>; [REDACTED] @gov.scot>;
[REDACTED] @gov.scot>; [REDACTED]@gov.scot>; [REDACTED] @transport.gov.scot>;
Pacitti F (Frances) <Frances.Pacitti@transport.gov.scot>;

[REDACTED] @transport.gov.scot>;[REDACTED] @transport.gov.scot>;

[REDACTED] @transport.gov.scot>; [REDACTED] @gov.scot>; Pearce H (Hilary)
<Hilary.Pearce@gov.scot> [REDACTED] @gov.scot>; Hannaway K (Kenneth)
<Kenneth.Hannaway@gov.scot>

Subject: RE: Ref: Ferguson Marine draft meeting note from DFM call with CEQ/Chair FMPG on 26
Sept and next steps this week - official sensitive

PS/DFM
| have attached a draft note of this morning’s call for [REDACTED]
As a consequence of the call this morning | have also [REDACTED]

Overview of timelines this week:

26 Sep

Proposed letter from CEO FMPG to NZET forwarded to SG for awareness.
[REDACTED]

Updated version to be shared with DFM by FMPG. (FMPG lead with internal
advice provided by SCAD).

[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED]

[REDACTED)]

[REDACTED]



[REDACTED]

[REDACTED]

Please let me know if you are content with this draft note and we will provide and
further update this evening.

Kate

Kate Hall

Deputy Director, Strategic Commercial Assets Division
Directorate for Economic Development

Scottish Government

Victoria Quay

Edinburgh

Tel: 07[REDACTED] or

07[REDACTED]

>

Scottish Government
Riaghaltas na h-Alba
gov.scot

[REDACTED]
[REDACTED]
[REDACTED]
[REDACTED]
[REDACTED]
[REDACTED]
[REDACTED]

[REDACTED]
[REDACTED]
[REDACTED]

[REDACTED]
[REDACTED]

[REDACTED]
[REDACTED]
[REDACTED]



From: [REDACTED]@gov.scot>

Sent: 03 October 2022 15:55

To: Hall K (Kate) <Kate.Hall@gov.scot>; Director of Economic Development <DirectorDED@gov.scot>
Cc: [REDACTED] <[REDACTED] @gov.scot>;[REDACTED]<[REDACTED] @gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED]<[REDACTED] @gov.scot>;
[REDACTED]<[REDACTED] @gov.scot>; [REDACTED]
[REDACTED]<[REDACTED]@gov.scot>;|REDACTED] <[REDACTED] @gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED] @gov.scot>

Subject: RE: Ref: DFM Brief - FOR CLEARANCE - Due 4pm Tuesday

Hi Kate/ Colin,

The pre-met tomorrow is with DG only, DFM PO have not set up a pre-brief meeting
yet. [REDACTED]

They have said that [REDACTED]
Hope this helps.

Kind regards,
[REDACTED]

From: Hall K (Kate) <Kate.Hall@gov.scot>

Sent: 03 October 2022 15:50

To: [REDACTED]<[REDACTED] @gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>

Cc: [REDACTED] <[REDACTED] @gov.scot>;[REDACTED]<[REDACTED] @gov.scot>;
[REDACTED] <[REDACTED] @gov.scot>; [REDACTED]<[REDACTED] @gov.scot>;
[REDACTED]<[REDACTED] @gov.scot>; [REDACTED]

<[REDACTED] @gov.scot>;[REDACTED] <[REDACTED] @gov.scot>; [REDACTED]
<[REDACTED] @gov.scot>; [REDACTED] <[REDACTED] @gov.scot>

Subject: RE: Ref: DFM Brief - FOR CLEARANCE - Due 4pm Tuesday

Hi Simon,Colin

Really trying to stay offline but download from dfms office was [REDACTED]
[REDACTED]

Thanks

Kate

z

Sent with BlackBerry Work

(www.blackberry.com)

From: [REDACTED]@gov.scot>

Sent: 03 October 2022 15:32

To: Director of Economic Development <DirectorDED@gov.scot>

Cc: Hall K (Kate) <Kate.Hall@gov.scot>; [REDACTED]@gov.scot>; [REDACTED]

[REDACTED] @gov.scot>; [REDACTED] @gov.scot>; [REDACTED] [REDACTED] @gov.scot>;
[REDACTED] @gov.scot>[REDACTED] [REDACTED] @gov.scot>; [REDACTED] @gov.scot>;



[REDACTED] @gov.scot>; [REDACTED] @gov.scot>
Subject: Ref: DFM Brief - FOR CLEARANCE - Due 4pm Tuesday

Hi Colin,

With thanks to all, please find attached the latest version of the DFM brief ahead of
this weeks planned meeting between DFM, CEO FMPG this Thursday.

Can you please review and advise if content, or require any changes.
Any help greatly appreciated.

Kind regards,
[REDACTED]

[REDACTED]Governance Unit Head

Strategic Commercial Assets Division
T: 0131 24[REDACTED]
M: 07[REDACTED]

From: [REDACTED]@gov.scot>

Sent: 03 October 2022 09:26

To: [REDACTED]@gov.scot>; [REDACTED] @gov.scot>; [REDACTED] @gov.scot>;
[REDACTED] @gov.scot>

Cc: [REDACTED] <[REDACTED] @gov.scot>; [REDACTED] <[REDACTED] @gov.scot>;
Grimmer [REDACTED] <[REDACTED] @gov.scot>; [REDACTED]<[REDACTED] @gov.scot>;
Jones G (Gary) <[REDACTED] @gov.scot>

Subject: RE: Briefing for DFM meeting CEO - 6 October

Morning all,
Just to say that | believe that | am content with the Future Work part of this document.
Kind regards

[REDACTED]

Industrial Futures Unit

Strategic Commercial Assets Division
Directorate of Economic Development
Scottish Government

Mobile: 07[REDACTED]

From: [REDACTED] <[REDACTED] @gov.scot>

Sent: 02 October 2022 17:19

To: [REDACTED] <[REDACTED] @gov.scot>; [REDACTED] <[REDACTED] @gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED]<[REDACTED] @gov.scot>



Cc: [REDACTED] <[REDACTED] @gov.scot>; [REDACTED] <[REDACTED] @gov.scot>;
Grimmer [REDACTED] <[REDACTED] @gov.scot>; [REDACTED]<[REDACTED] @gov.scot>;
Jones G (Gary) <[REDACTED] @gov.scot>

Subject: RE: Briefing for DFM meeting CEO - 6 October

[REDACTED]

Just popping this down here as we got a steer from Kate on Friday following a
discussion she had with DFM’s office. Main points are:

[REDACTED]
[REDACTED]
[REDACTED]
[REDACTED]
[REDACTED]

Il see if | can get a few points from [REDACTED] from [REDACTED] but these
should be decent steers for shaping the brief. | think theres a premeet on Tuesday
afternoon so your timeline is right.

Thanks

[REDACTED] | [REDACTED] | The Scottish Government
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG | T: 0131
24[REDACTED] | M: 07[REDACTED]

From: [REDACTED]@gov.scot>

Sent: 30 September 2022 18:41

To: [REDACTED]@gov.scot>; [REDACTED] @gov.scot>
Subject: RE: Briefing for DFM meeting CEO - 6 October

Yep, I'll sort it.

[REDACTED]

Industrial Futures Unit

Strategic Commercial Assets Division
Directorate of Economic Development
Scottish Government

Mobile: 07[REDACTED]

From: [REDACTED]<[REDACTED]@gov.scot>

Sent: 30 September 2022 14:50

To: [REDACTED]@gov.scot>; [REDACTED] <[REDACTED] @gov.scot>
Subject: RE: Briefing for DFM meeting CEO - 6 October

[REDACTED)]
Can | leave this with you please.



Thanks
[REDACTED]

From: [REDACTED] <[REDACTED] @gov.scot>

Sent: 30 September 2022 14:49

To: [REDACTED] <[REDACTED] @gov.scot>;[REDACTED] <[REDACTED] @gov.scot>;
[REDACTED]<[REDACTED]@gov.scot>;[REDACTED]<[REDACTED] @gov.scot>

Cc: [REDACTED] <[REDACTED] @gov.scot>; [REDACTED] <[REDACTED] @gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>
Subject: Briefing for DFM meeting CEO - 6 October

Importance: High

Afternoon,
DFM’s meeting with the CEO on Thursday 6 October is going ahead at DFM’s request.

| have made a start best | can on the briefing, using the recent notes to FM and DFM — SCAD
- Ferguson Marine - Draft Briefing for DFM meeting FMPG CEO - 6 October 2022 (A40795329)

The deadline from PO is 4pm Tuesday, 4 October. Due to our clearance asks | suspect our
deadline will be Monday afternoon.

I’'ve not had steer yet on the agenda, so its currently the same as the discussion on 26
September, however | cut out some information as | feel it’s getting very repetitive. | need

to log off now for the day, so will pick it back up Monday morning after | sort the FMQ.

Can Future work and Finance have a quick review of their sections please. [REDACTED] —

Thanks
[REDACTED]

[REDACTED] | Strategic Commercial Assets Division | Scottish Government
Scottish Government | 4th Floor | 5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU
><]: [REDACTED]@gov.scot 7% Tel: 0131 24[REDACTED] | 07[REDACTED]

I am working from home, contactable by email, on my mobile, and by MS Teams.




From: Director of Economic Development <DirectorDED @gov.scot>

Sent: 05 October 2022 08:59

To: [REDACTED]@gov.scot>

Cc: Hall K (Kate) <Kate.Hall@gov.scot>; [REDACTED]

<[REDACTED] @gov.scot>;[REDACTED]<[REDACTED] @gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED]<[REDACTED] @gov.scot>;
[REDACTED]<[REDACTED] @gov.scot>; [REDACTED]
[REDACTED]<[REDACTED]@gov.scot>;|REDACTED] <[REDACTED] @gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED] @gov.scot>
Subject: RE: Ref: DFM Brief - FOR CLEARANCE - Due 4pm Tuesday

Please do. Thanks

From:[REDACTED]<[REDACTED] @gov.scot>

Sent: 04 October 2022 17:22

To: Director of Economic Development <DirectorDED@gov.scot>

Cc: Hall K (Kate) <Kate.Hall@gov.scot>; [REDACTED]

<[REDACTED] @gov.scot>;[REDACTED]<[REDACTED] @gov.scot>; [REDACTED]
<[REDACTED] @gov.scot>; [REDACTED]<[REDACTED] @gov.scot>;
[REDACTED]<[REDACTED] @gov.scot>;| REDACTED]<[REDACTED] @gov.scot>;[REDACT
ED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED] @gov.scot>; [REDACTED]
<[REDACTED] @gov.scot>

Subject: RE: Ref: DFM Brief - FOR CLEARANCE - Due 4pm Tuesday

Importance: High

Hi Colin,

| have added in the additional paras on chair recruitment, budget and BGen cable
installation.

All additions are in track changes. | have also attached the NZET letter again as |
had planned to also provide this to DFM again in case he wishes to re-read.

Can you please review and if content | will send to PO.

| have also spoken to [REDACTED] and she is checking with DFM on Mr McKee
and, at present the 3 officials due to support are fine with no reductions required.

Kind regards,
[REDACTED]

From: Director of Economic Development <DirectorDED @gov.scot>

Sent: 04 October 2022 16:48

To: [REDACTED] <[REDACTED] @gov.scot>

Cc: Hall K (Kate) <Kate.Hall@gov.scot>; [REDACTED]

<[REDACTED] @gov.scot>;[REDACTED]<[REDACTED] @gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED]<[REDACTED] @gov.scot>;
[REDACTED]<[REDACTED]@gov.scot>; [REDACTED)]

<[REDACTED] @gov.scot>;[REDACTED] <[REDACTED] @gov.scot>; [REDACTED]
<[REDACTED] @gov.scot>; [REDACTED] <[REDACTED] @gov.scot>

Subject: RE: Ref: DFM Brief - FOR CLEARANCE - Due 4pm Tuesday




As discussed

| haven’t added anything about the ABR dates to this yet

From:[REDACTED] <[REDACTED] @gov.scot>

Sent: 03 October 2022 16:24

To: Director of Economic Development <DirectorDED@gov.scot>

Cc: Hall K (Kate) <Kate.Hall@gov.scot>; [REDACTED]

<[REDACTED] @gov.scot>;[REDACTED]<[REDACTED] @gov.scot>; [REDACTED]
<[REDACTED] @gov.scot>; [REDACTED]<[REDACTED] @gov.scot>;
[REDACTED]<[REDACTED] @gov.scot>; [REDACTED]
[REDACTED]<[REDACTED] @gov.scot>;|REDACTED] <[REDACTED] @gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED] @gov.scot>

Subject: RE: Ref: DFM Brief - FOR CLEARANCE - Due 4pm Tuesday
Hi Colin,

Please find an updated version to consider with track changes highlighting the
differences.

Kind regards,
[REDACTED]

From: [REDACTED]

Sent: 03 October 2022 15:32

To: Director of Economic Development <DirectorDED@gov.scot>

Cc: Hall K (Kate) <Kate.Hall@gov.scot>; [REDACTED]

<[REDACTED] @gov.scot>;[REDACTED]<[REDACTED] @gov.scot>; [REDACTED]
<[REDACTED] @gov.scot>; [REDACTED]<[REDACTED] @gov.scot>;
[REDACTED]<[REDACTED] @gov.scot>; [REDACTED]
[REDACTED]<[REDACTED] @gov.scot>;|REDACTED] <[REDACTED] @gov.scot>;
[REDACTED] <[REDACTED] @gov.scot>; [REDACTED] <[REDACTED] @gov.scot>
Subject: Ref: DFM Brief - FOR CLEARANCE - Due 4pm Tuesday

Hi Colin,

With thanks to all, please find attached the latest version of the DFM brief ahead of
this weeks planned meeting between DFM, CEO FMPG this Thursday.

Can you please review and advise if content, or require any changes.
Any help greatly appreciated.

Kind regards,
[REDACTED]

[REDACTED]Governance Unit Head



Strategic Commercial Assets Division
T: 0131 24[REDACTED]
M: 07[REDACTED]



From:[REDACTED]@gov.scot>

Sent: 05 October 2022 09:17

To: Deputy First Minister and Cabinet Secretary for Covid Recovery <DFMCSCR@gov.scot>

Cc: Permanent Secretary <PermanentSecretary@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; DG Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; Chief
Financial Officer <cfo@gov.scot>; Minister for Transport <MinisterFT@gov.scot>; Minister for
Business, Trade, Tourism & Enterprise <MinisterBTTE@gov.scot>; Cabinet Secretary for Net Zero,
Energy and Transport <CabSecNetZET@gov.scot>; Communications Finance & Economy
<CommunicationsFinance& Economy@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Higgins K (Kate) <Kate.Higgins@gov.scot>; McCaig C (Callum)
<Callum.Mccaig@gov.scot>; Dobson L (Leanne) <Leanne.Dobson@gov.scot>;

[REDACTED] @gov.scot>; [REDACTED] @gov.scot>; [REDACTED] @gov.scot>;
[REDACTED]@gov.scot>[REDACTED]) [REDACTED]@gov.scot>;
[REDACTED]@gov.scot>;[REDACTED] @gov.scot>;| REDACTED] @gov.scot> REDACTED] @
gov.scot>; [REDACTED] @gov.scot>;[ REDACTED] [REDACTED] @gov.scot>;
[REDACTED] @transport.gov.scot>; Pacitti F (Frances) <Frances.Pacitti@transport.gov.scot>;
[REDACTED] @transport.gov.scot>;[REDACTED] @transport.gov.scot>;

[REDACTED] @transport.gov.scot>; [REDACTED] @gov.scot>; Pearce H (Hilary)
<Hilary.Pearce@gov.scot>; Hannaway K (Kenneth) <Kenneth.Hannaway@gov.scot>; Hall K (Kate)
<Kate.Hall@gov.scot>; First Minister <firstminister@gov.scot>; [REDACTED]@gov.scot>
Subject: Ref: OFFICIAL SENSITIVE - FMPG Brief - 06 Oct

Importance: High

Deputy First Minister and Cabinet Secretary for Covid Recovery,

Please find attached a brief on Ferguson Marine ahead of your planned regular
FMPG CEO meeting scheduled to take place tomorrow (06 Oct 2022).

The following Annexe is separately attached for reference:
Annex B: [REDACTED]

If you have any questions, or require anything further then please let me know.

Kind regards,
[REDACTED]

[REDACTED]
Governance Unit Head

Strategic Commercial Assets Division
T: 0131 24[REDACTED]
M: 07[REDACTED]



DFM & CABINET SECRETARY FOR COVID RECOVERY

MEETING WITH FERGUSON MARINE CEO

OFFICIAL SENSITIVE

What Meeting with Ferguson Marine CEO.

When 13:30 — 14:00 on Thursday 6 October 2022

Where MS Teams — Click here to join the meeting

Who David Tydeman — CEO, Ferguson Marine

Why Regular monthly meeting with David Tydeman. An opportunity to meet

with CEO to discuss progress, costs and future work.

Where did this
engagement
originate from?

This follows the pattern of monthly meetings with the CEO initiated by Ms
Forbes.

Recent SG
engagement

DFM visited Ferguson Marine on 2 August and had a call with the
CEO/Chair on 26 September. The DD of Strategic Commercial Assets
(Kate Hall) Division has weekly calls with the CEO and fortnightly calls with
the Chair. The Director Economic Development (Colin Cook) also has a
monthly meeting with the CEO and both attend monthly FMPG Board
meetings as observers (most recent 22 September). These are
supplemented by ad hoc topical meetings as required.

Are there any
sensitivities?

There are significant sensitivities notably :

'REDACTED]

Note that the FM is also due to appear before Public Accounts Committee
(date TBC).

Key messages

'REDACTED)]




DFM & CABINET SECRETARY FOR COVID RECOVERY
MEETING WITH FERGUSON MARINE CEO OFFICIAL SENSITIVE

[REDACTED]

Official Support

Louise MacDonald, DG Economy

Colin Cook, Director of Economic Development Tel 07[REDACTED]
Kate Hall, Deputy Director, Strategic Commercial Assets Division Tel:
07[REDACTED].

Item 1: [REDACTED]

Agenda Item 2: [REDACTED]
Item 3: AOB
e [REDACTED]
Key Objectives e [REDACTED]

o [REDACTED]




DFM & CABINET SECRETARY FOR COVID RECOVERY

MEETING WITH FERGUSON MARINE CEO OFFICIAL SENSITIVE
ITEM1 [REDACTED]
Issue/

background

'REDACTED]

[REDACTED)]




DFM & CABINET SECRETARY FOR COVID RECOVERY
MEETING WITH FERGUSON MARINE CEO OFFICIAL SENSITIVE

Suagested [ RED ACT - D]

Contact point Kate Hall




DFM & CABINET SECRETARY FOR COVID RECOVERY

MEETING WITH FERGUSON MARINE CEO OFFICIAL SENSITIVE
ITEM 2 [REDACTED]
Issue/

background

'REDACTED]

Key message(s)

'REDACTED]

Suggested
question(s)

'REDACTED)]




DFM & CABINET SECRETARY FOR COVID RECOVERY
MEETING WITH FERGUSON MARINE CEO OFFICIAL SENSITIVE

[REDACTED]

Contact point Kate Hall




DFM & CABINET SECRETARY FOR COVID RECOVERY
MEETING WITH FERGUSON MARINE CEO OFFICIAL SENSITIVE

ITEM 3

zxde?REHJVNCYTEEEH

'REDACTED]

Key message(s) e The Scottish Government as sponsor body remains committed to
supporting the CEO in his role as Accountable Officer.
e We are continuing to support the recruitment of a new Chair for

FMPG.
aee | [REDACTED
question(s)
Contact point Kate Hall




DFM & CABINET SECRETARY FOR COVID RECOVERY
MEETING WITH FERGUSON MARINE CEO OFFICIAL SENSITIVE

ADDITIONAL BACKGROUND INFORMATION ANNEX A

Detailed Background

FMGP Board 22 Sep

In the most recent FMPG Board meeting held on 22 Sep, the Strategic Business case
that supports the continued funding of FMPG as a shipbuilder was formally endorsed.

[REDACTED)]

[REDACTED]



EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

[REDACTED]
IREDACTED]

'[REDACTED])
[REDACTED]

IREDACTED]



EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

[REDACTED]

IREDACTED]

IREDACTED]



DFM & CABINET SECRETARY FOR COVID RECOVERY
MEETING WITH FERGUSON MARINE CEO OFFICIAL SENSITIVE

Further backaround SG due diligence

'REDACTED]

IREDACTED]

'[REDACTED]

11
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[REDACTED]
[REDACTED]

IREDACTED)]

IREDACTED]



EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

[REDACTED]
[REDACTED]

IREDACTED]

'[REDACTED]

'[REDACTED]



EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

'REDACTED]
IREDACTED]

IREDACTED]

IREDACTED]

IREDACTED]



DFM & CABINET SECRETARY FOR COVID RECOVERY
MEETING WITH FERGUSON MARINE CEO OFFICIAL SENSITIVE

'[REDACTED]

15



DFM & CABINET SECRETARY FOR COVID RECOVERY
MEETING WITH FERGUSON MARINE CEO OFFICIAL SENSITIVE

ANNEX B -[REDACTED]

e Separate document

16



From: [REDACTED]@gov.scot>

Sent: 06 October 2022 19:24

To: Deputy First Minister and Cabinet Secretary for Covid Recovery <DFMCSCR@gov.scot>; DG
Economy <DGEconomy@gov.scot>; Director of Economic Development <DirectorDED@gov.scot>;
Matheson C (Catriona) <Catriona.Matheson@gov.scot>

Cc: Swinney J (John), MSP <John.Swinney.msp@parliament.scot>; Hall K (Kate)
<Kate.Hall@gov.scot>; McCaig C (Callum) <Callum.Mccaig@gov.scot>; Dobson L (Leanne)
<Leanne.Dobson@gov.scot>; [REDACTED]@gov.scot>; [REDACTED] @gov.scot>;
[REDACTED] @gov.scot>

Subject: RE: 13:45 - 14:15 Meeting: DFM / Ferguson Marine

PO, Louise, Colin and [REDACTED],

Please find attached an updated version of the read out of today’s meeting with the
DFM and David Tydeman.

Can | please ask you to review and amend, or update the record as required.

Kind regards,
[REDACTED]



From: [REDACTED]@gov.scot> On Behalf Of Deputy First Minister and Cabinet Secretary for
Covid Recovery

Sent: 20 October 2022 13:10

To: [REDACTED]@gov.scot>; Deputy First Minister and Cabinet Secretary for Covid Recovery
<DFMCSCR@gov.scot>

Cc: Hall K (Kate) <Kate.Hall@gov.scot>; DG Economy <DGEconomy@gov.scot>; Director of Economic
Development <DirectorDED@gov.scot>; [REDACTED] @gov.scot>; [REDACTED]
[REDACTED]@gov.scot>; Matheson C (Catriona) <Catriona.Matheson@gov.scot>

Subject: RE: Official Sensitive - Ferguson Marine - For Clearance - Note of meeting between DFM and
FMPG - 6 October 2022

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with
SG records management policy.

Thanks [REDACTED], DFM is content. Please store for the record.
Thank you

[REDACTED]

[REDACTED] (she/her)
Private Secretary/DFM
07[REDACTED]

From: [REDACTED] <[REDACTED] @gov.scot>

Sent: 14 October 2022 14:36

To: Deputy First Minister and Cabinet Secretary for Covid Recovery <DFMCSCR@gov.scot>

Cc: Hall K (Kate) <Kate.Hall@gov.scot>; DG Economy <DGEconomy@gov.scot>; Director of Economic
Development <DirectorDED@gov.scot>; [REDACTED]) <[REDACTED] @gov.scot>;
[REDACTED]<[REDACTED] @gov.scot>; Matheson C (Catriona) <Catriona.Matheson@gov.scot>
Subject: Official Sensitive - Ferguson Marine - For Clearance - Note of meeting between DFM and
FMPG - 6 October 2022

PS/Deputy First Minister and Cabinet Secretary for Covid Recovery

Please find attached a note of DFM’s meeting with Ferguson Marine on 6 October 2022. |
would be grateful if you could indicate whether you are content with the note as drafted.

Kind regards

[REDACTED]



[REDACTED] | Strategic Commercial Assets Division | Scottish Government
Scottish Government | 4th Floor | 5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU
><]: [REDACTED] @gov.scot 7% Tel: 0131 24 [REDACTED] | 07[REDACTED]

I am working from home, contactable by email, on my mobile, and by MS Teams.




OFFICIAL SENSITIVE — COMMERCIAL

DFM and CEO FMPG Meeting
Thursday 06 October 2022
13:45 -14:15
Attendees
Deputy First Minister
David Tydeman — CEO FMPG
Louise Macdonald — DG Economy
Colin Cook — Director of Economic Development
Catriona Matheson — Special Advisor
[REDACTED] — SCAD Governance Unit Head

Deputy First Minister (DFM) thanked David Tydeman (DT) for joining the regular
scheduled catch-up. [REDACTED]

DFM asked for a progress update. DT said that [REDACTED]

DFM asked about [REDACTED]He had spoken to middle managers yesterday about
the need to provide daily updates and to flag any issues to the CEO immediately.
[REDACTED]

DFM asked about [REDACTED]

DFM asked whether it was [REDACTED]

DFM asked about [REDACTED] .

DT reported that [REDACTED]

DFM asked about [REDACTED]

DFM thanked DT for his update and agreed that he should visit the yard again in late
November.





