
 RESIGNATION OF SEPA CHIEF EXECUTIVE OFFICER TERRY A’HEARN 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Top Lines 
 

• In order to protect anonymity, unable to comment further. 
• SEPA has a clear Code of Conduct and takes conduct allegations very 

seriously indeed.   
• SEPA continues to be a well-run organisation. 
• SG will continue to work with SEPA to support their focus on delivering 

flooding and regulatory services, supporting staff and on the essential 
development work that is required as they continue to recover from the 
cyber attack. 

 
 
Sequence of Events 
 

06/01/21 SEPA Board Chair, Bob Downes advises Environment and Forestry (EnFor) Director that CEO 
taking period of paid leave, Jo Green stepping in to deputise as CEO in meantime. Board 
Chair could not say why time off was being taken or for how long. 

  
10/01/21 Communication to Minister for Environment and Land Reform that SEPA CEO taking a period 

of paid leave.  
13/01/21 SG officials alerted to line of enquiry from BBC journalist on absence of CEO. EnFor Director 

probed SEPA Board Chair again “Still not in a position to say why Terry is on paid leave.  I 
said if its “personal reasons” why not say so but he said it may be more complicated than 
that.  He said he’d let us know when we can.” 
 
Spad alerted. 

19/01/21 EnFor Director called by SEPA Board Chair- in late afternoon to advise the SEPA CEO has 
resigned. 

20/01/21 Call with Minister, SEPA Board Chair and SG Officials held at 8:30am to alert Minister 
resignation due to conduct allegations 

21/01/21 SEPA Issue public statement at 13:35.  
 

ISSUE:  
• Following conduct allegations, SEPA CEO, Terry A’Hearn has resigned.   
• SEPA has a clear Code of Conduct and takes conduct allegations very 

seriously indeed.   
• In order to protect anonymity, SEPA are not able to say more. 
• Recruitment for a new Chief Executive Officer will shortly commence. 
• Jo Green will act as Chief Executive, supported by SEPA’s Agency 

Management Team. 
• Several newspapers have run the story including The Scotsman, the 

Times and The Herald. 
• More media interest is expected. 

 
 

(Redacted)

(Redacted)



From:
To: Turton C (Cate); Director of Environment & Forestry
Subject: FW: Scottish Environment Protection Agency: Leadership Arrangements
Date: 21 January 2022 14:21:00

Please see update regarding SEPA leadership
 
From:  
Sent: 21 January 2022 14:10
To: 
Subject: Scottish Environment Protection Agency: Leadership Arrangements
 
 

 
 
 
 

Scottish Government
           
 
                                                                                                                                       21
January 2022
 

Circulation list
 

 
 
Dear ,
 
Scottish Environment Protection Agency: Leadership Arrangements

 
I write to inform you that today, Friday, 21st January 2022, Bob Downes, Chairman of the
Scottish Environment Protection Agency confirmed that following conduct allegations, Terry
A’Hearn has stepped down and left his position as CEO.

 
Mr. Downes said:

 
Following conduct allegations, Terry A’Hearn has stepped down and left his position. 
SEPA has a clear Code of Conduct and takes conduct allegations very seriously indeed. 
In order to protect anonymity, SEPA is unable to comment further.

 
Mr. Downes confirmed that recruitment for a new Chief Executive would shortly commence and
in the interim, Chief Officer, Jo Green would be Acting Chief Executive, supported by SEPA’s
Agency Management Team.
 
Your sincerely,
 

Public Affairs

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)



Scottish Environment Protection Agency

 

 
 

 
 

(Redacted)

(Redacted)



From:

Subject: FW: SEPA - CEO Resignation - Draft Note of meeting with Minister & SEPA Chair - final - 20 January 2022
Date: 04 April 2022 08:00:37
Attachments: SEPA - CEO Resignation - Note of meeting with Minister & SEPA Chair - final - 20 January 2022.docx

-----Original Message-----
From: 
Sent: 20 January 2022 18:28
To: Minister for Environment and Land Reform <MinisterELR@gov.scot>
Cc: Director of Environment & Forestry <director.enfor@gov.scot>; 

 Director Propriety and Ethics <DirectorProprietyandEthics@gov.scot>;

ermanent Secretary <PermanentSecretary@gov.scot>
Subject: SEPA - CEO Resignation - Draft Note of meeting with Minister & SEPA Chair - final - 20 January
2022

Minister

Please find attached a draft note of the discussion held with SEPA Chair, Bob Downes this morning. It would
be helpful if you could read through the content of the short note ahead of the follow up call scheduled with Mr
Downes, alongside SG and SEPA officials tomorrow morning (9am).

Regards

 | Head of Environment and Forestry Sponsorship Hub | Future Environment Division | Scottish
Government | 

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)
(Redacted)



ADVICE TO MINISTERS 
 

Meeting Note  - Minister for E&LR, and Bob Downes (SEPA Chair) 
 
 Internal Meeting Note  - 20 January 2022 (08:30) 

 Attending: Ms McAllan (Minister), Bob Downes (SEPA), Kevin Quinlan (Director ENFOR), 
 (Deputy Director EQCE),  (ENFOR Head of Sponsorship 

Hub),  (Special Adviser)  
 

SEPA had advised SG on 6 January that Mr A’Hearn was taking paid leave from 6 January 
and that he had appointed Jo Green as Acting CEO.  At that time he had not wanted to be 
drawn on the reasons for the leave and SG asked to be kept updated.   

Following a call between the SEPA Chair and Kevin Quinlan late on 19 January, in 
discussion with Ms McAllan and her officials Mr Downes relayed the news that Terry 
A’Hearn had resigned from his post on Wednesday 19th January.  

He explained that this followed allegations  
 

  

 
 
 
 

Mr Downes explained he continued to be very mindful to protect the anonymity and interest 
of the individuals who raised the issues, Mr A’Hearn and SEPA’s and SG’s wider 
reputation.   

He added that Jo Green will continue to act as interim CEO for the immediate term. SG 
and SEPA officials will liaise on procedural points required to put this into effect, noting 
there will be a requirement to affirm Accountable Officer responsibilities for the Interim 
CEO to align with Framework Agreement requirements.  

Mr Downes is keen to commence preparations for recruitment of a permanent CEO as 
soon as possible, and indicated external recruitment specialists will likely be necessary to 
ensure suitable candidates are attracted to this senior role.  
Post meeting note 

SEPA’s Board and Senior Management Team were advised of Mr A’Hearn’s resignation 
this afternoon.  

SEPA and SG officials met late this afternoon (16:30), where SEPA confirmed their 
intention to issue a press statement early tomorrow. SG Comms officials are liaising with 
SEPA counterparts on the content of the press statement and the timing which shall be 
discussed at your meeting with Mr Downes and SEPA officials tomorrow morning (9am).   

The SEPA line is likely to be simply “Following conduct allegations made, the SEPA CEO 
has stood down”.  If pressed on why the CEO had resigned the Chair said he is likely to 
say “I won't breach the confidentiality of those who have made the allegations.  At the same 
time Mr A’Hearn has not been found guilty of misbehaviour but has resigned.” Further 
responsive lines will need to reinforce SEPA’s commitment to reinforce its people 
processes.   

(Redacted) (Redacted)
(Redacted)

(Redacted)

(Redacted)

(Redacted)



ADVICE TO MINISTERS 
 

 



From:

Subject: FW: In Confidence - SEPA Chief Executive Resignation
Date: 04 April 2022 08:03:04

 
 
From:  
Sent: 20 January 2022 10:57
To: First Minister <firstminister@gov.scot>
Cc: Cabinet Secretary for Net Zero, Energy and Transport <CabSecNetZET@gov.scot>; Minister
for Environment and Land Reform <MinisterELR@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; 

Subject: In Confidence - SEPA Chief Executive Resignation
 
 
First Minister
 
Cc: As above.
 
In confidence. We request that no forwarding of this e-mail is made by recipients
please, due to sensitive nature contained within.
 
Officials were advised late yesterday afternoon by Bob Downes (SEPA’s Board
Chair), that Terry A’Hearn (SEPA CEO) has resigned with immediate effect.
 

  

 

 

 
SEPA Board members will be advised of Mr A’Hearn’s resignation this afternoon,
and they plan to issue a press release tomorrow morning. SG officials have
requested sight of the draft release before it is issued for publication. We expect

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)



that release to state that the resignation has taken place following allegations
made but to protect the privacy of the individuals in SEPA no further comment
would be made.
 
If Ministers are approached for comment, we suggest responding with the
following holding line: "We are aware of the situation. It would be inappropriate to
comment further while an investigation is ongoing.”
 
Please note this is a developing situation, and a further discussion with the SEPA
Board Chair and SG Officials is planned to take place later this afternoon, after
SEPA’s Board has been notified. Further advice to follow.
 
Regards
 

 
 
 

 | Head of Environment and Forestry Sponsorship Hub | Future Environment Division | Scottish
Government |   |
 

(Redacted)

(Redacted)
(Redacted)



From:
To: Minister for Environment and Land Reform; Higgins K (Kate); Director of Environment & Forestry; Cabinet

Secretary for Rural Affairs and Islands; Cabinet Secretary for Net Zero, Energy and Transport
Cc:

 First Minister; DG Net Zero; Director Propriety and Ethics;
Director of Marine Scotland Mailbox; 

Subject: RE: For clearance - holding line on SEPA CEO
Date: 21 January 2022 13:47:09

Thank you . I have updated that in the text below.
 
To note, the SEPA statement issued a few minutes ago, following a slight delay.
 
Best,
 

 
 

 | Communications: News (Net Zero and Energy)
Senior Media Manager
Scottish Government, St Andrew's House 

 
From: > On Behalf Of Minister for Environment and Land
Reform
Sent: 21 January 2022 13:29
To:  Director of Environment & Forestry
<director.enfor@gov.scot>;  Minister for Environment
and Land Reform <MinisterELR@gov.scot>; Cabinet Secretary for Rural Affairs and Islands
<CabSecRAI@gov.scot>; Cabinet Secretary for Net Zero, Energy and Transport
<CabSecNetZET@gov.scot>
Cc: 

 First Minister <firstminister@gov.scot>;
DG Net Zero <DGNetZero@gov.scot>; Director Propriety and Ethics
<DirectorProprietyandEthics@gov.scot>; Director of Marine Scotland Mailbox
<Directormarinescotland@gov.scot>; 

Subject: RE: For clearance - holding line on SEPA CEO
 

 
Ms McAllan would prefer for the wording to be ‘former chief exec’ rather than
referring to Terry by name please.
 
Thanks
 

 | Private Secretary to the Minister for Zero Carbon Buildings, Active Travel and

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)
(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)



Tenants’ Rights – Patrick Harvie
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG | Tel: 0131 244 9412 | Mob: 07585
985751 | Email: MinisterZCBATTR@gov.scot
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient.  Private Offices do not keep
official records of such e-mails or attachments.
 
From:  
Sent: 21 January 2022 12:31
To: Director of Environment & Forestry <director.enfor@gov.scot>; 

 Minister for Environment and Land Reform <MinisterELR@gov.scot>;
Cabinet Secretary for Rural Affairs and Islands <CabSecRAI@gov.scot>; Cabinet Secretary for Net
Zero, Energy and Transport <CabSecNetZET@gov.scot>
Cc: 

 First Minister <firstminister@gov.scot>;
DG Net Zero <DGNetZero@gov.scot>; Director Propriety and Ethics
<DirectorProprietyandEthics@gov.scot>; Director of Marine Scotland Mailbox
<Directormarinescotland@gov.scot>; 

Subject: RE: For clearance - holding line on SEPA CEO
 

Thanks Kevin
 

Special Advisor to the First Minister
Rural Affairs, Islands and Transport

 
Please continue to follow the public health guidance on coronavirus at
https://www.nhsinform.scot/coronavirus
Scottish Government
St Andrew’s House, 2 Regent Road, Edinburgh, EH1 3DG
Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government are
covered by the terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot.

 
From: Director of Environment & Forestry <director.enfor@gov.scot> 
Sent: 21 January 2022 12:29
To:  Minister for Environment and Land Reform
<MinisterELR@gov.scot>; Cabinet Secretary for Rural Affairs and Islands <CabSecRAI@gov.scot>;
Cabinet Secretary for Net Zero, Energy and Transport <CabSecNetZET@gov.scot>
Cc: 

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)



 First Minister <firstminister@gov.scot>;
DG Net Zero <DGNetZero@gov.scot>; Director Propriety and Ethics
<DirectorProprietyandEthics@gov.scot>; Director of Marine Scotland Mailbox
<Directormarinescotland@gov.scot>; 

Subject: RE: For clearance - holding line on SEPA CEO
 
Copying in Ms Gougeon for aquaculture interests and sighting Mr Mathieson’s
office on the latest line below.
Adding  and other relevant Spads.
 
Kevin
 
From: > 
Sent: 21 January 2022 11:57
To: Minister for Environment and Land Reform <MinisterELR@gov.scot>
Cc: 

 Director of Environment & Forestry <director.enfor@gov.scot>;

 First Minister <firstminister@gov.scot>
Subject: For clearance - holding line on SEPA CEO
 
PO Minister for Environment and Land Reform,
 
(Copying FMPO for awareness)
 
Further to this morning’s meeting, please find below a reactive line on the
resignation of the SEPA CEO for clearance.
 
This line has been agreed by comms, policy and SpAds – grateful if you can
confirm the Minister is content.
 
SEPA will be issuing a statement to media at 12:30. The text of their media
release is copied below for information.
 
The SEPA comms plan – including Q&A – is also attached.
 
Comms and policy will work on further Q&A to cover SG interests.
 
Best,
 

 
 
REACTIVE LINE – for clearance
 
A Scottish Government spokesperson said:
 
"We are aware of the resignation of the former Chief Executive and will be

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)

(Redacted)



supporting the SEPA board in their process to recruit a new Chief Executive. We
continue to work closely with SEPA on their ongoing work to protect Scotland’s
environment.
 
“It would be inappropriate to comment further on SEPA's internal staffing matters."
 
Background
 
The SEPA Chief Executive reports to the SEPA board.
 
SEPA LINE – for awareness
 
Scottish Environment Protection Agency : Leadership Arrangements
 
On Friday, 21st January 2022, Bob Downes, Chairman of the Scottish
Environment Protection Agency confirmed that following conduct allegations, Terry
A’Hearn has stepped down and left his position.
 
Mr. Downes said:
 
“Following conduct allegations, Terry A’Hearn has stepped down and left his
position.  SEPA has a clear Code of Conduct and takes conduct allegations very
seriously indeed.  In order to protect anonymity, SEPA is unable to comment
further.”
 
Mr. Downes confirmed that recruitment for a new Chief Executive would shortly
commence and in the interim, Chief Officer, Jo Green would be Acting Chief
Executive, supported by SEPA’s Agency Management Team.
 
 

 | Communications: News (Net Zero and Energy)
Senior Media Manager
Scottish Government, St Andrew's House 

(Redacted)

(Redacted)
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