
On 10/03/2021 17:09 Redacted under section 38(1)(b) of FOISA wrote:  

  

Hi  Redacted under section 38(1)(a) of FOISA 

  

As per our email exchange, please see the Teams link below for our catch up on 

Monday.  

  

Looking forward to speaking with you.  

  

Best wishes,  

Redacted under section 38(1)(b) of FOISA  

 __________________________________________________________________________  

Microsoft Teams meeting  

Join on your computer or mobile app  

Click here to join the meeting  

Or call in (audio only)  

+44 131 376 2847,,881319869# United Kingdom, Edinburgh   

Phone Conference ID: 881 319 869#   

Find a local number | Reset PIN  

SCOTS Connect   

Learn More | Help | Meeting options  

___________________________________________________________________________  

  



From: Redacted under section 38(1)(a) of FOISA 

Sent: 15 March 2021 10:49  

To: Redacted under section 38(1)(b) of FOISA   

Subject: Re: Mental Health 'How Are You?' Digital Resource Importance: 

High  

  

Hi Redacted under section 38(1)(b) of FOISA   

  

We will be joined by  Redacted under section 38(1)(a) of FOISA on the call to 

discuss the production. I have sent them the link.   
  

Kind Regards   
  

Redacted under section 38(1)(a) of FOISA  



From: Redacted under section 38(1)(a) of FOISA 

Sent: 15 March 2021 13:21  

To: Redacted under section 38(1)(b) of FOISA   

Subject: RE: Mental Health 'How Are You?' Digital Resource Importance: 

High  

  

Good Afternoon Redacted under section 38(1)(b) of FOISA   

  

Thank you very much for taking the time to speak with myself and  Redacted under section 

38(1)(a) of FOISA this morning. Redacted under section 38(1)(a) of FOISA was also on 

but was unable to turn on his camera or mic - The wonders of technology!   
  

I was wondering if it would it help if I produced a small profile of our companies and 

previous productions with testimonials and bios etc?   
  

Kind Regards   
  

Redacted under section 38(1)(a) of FOISA 

 

On 15/03/2021 10:54 Redacted under section 38(1)(b) of FOISA wrote:  

  

  

Thanks  Redacted under section 38(1)(a) of FOISA 

  

Speak soon,  

Redacted under section 38(1)(b) of FOISA   

  



From: Redacted under section 38(1)(b) of FOISA    

Date: 15/03/2021 13:40 (GMT+00:00)   

To: Redacted under section 38(1)(a) of FOISA, Redacted under section 38(1)(b) of 

FOISA  Subject: RE: Mental Health 'How Are You?' Digital Resource   

  

Hi  Redacted under section 38(1)(a) of FOISA 

  

Thanks for the email.   

  

I’ve just written to my colleagues in MH Directorate to offer a further discussion – if 

there is any further info that will help I’ll get in touch, but I think all the info I have 

from our call, your original email and the website is ok jut now but really appreciate 

the offer.   

  

Best wishes   

  

Redacted under section 38(1)(b) of FOISA   

COVID-19 - I’m working from home at present, please bear with me if I don’t respond to your email 

or call immediately  

  



On 24/03/2021 16:45 Redacted under section 38(1)(b) of FOISA wrote:  

  

  

Hi  Redacted under section 38(1)(a) of FOISA 

  

I’ve not heard anything back from my MH Colleagues – however they did 

acknowledge the email and were considering it – none of the SG teams have had 

their budgets confirmed for next year as yet, so until that is confirmed we’re in a spot 

of limbo.   

  

Please get in touch and keep asking – if anything to remind me to check with MH 

colleagues ☺  

  

Hope all is well with you   

  

Best wishes   

  

Redacted under section 38(1)(b) of FOISA   

  



From: Redacted under section 38(1)(a) of FOISA 

Sent: 24 March 2021 16:41  

To: Redacted under section 38(1)(b) of FOISA   

Subject: RE: Mental Health 'How Are You?' Digital Resource Importance: 

High  

  

Hi Redacted under section 38(1)(b) of FOISA   

  

I hope you are very well. I was just wondering if there have been any further developments 

with this.  

  

Kind Regards  

  

Redacted under section 38(1)(a) of FOISA  



From: Redacted under section 38(1)(b) of FOISA   

Date: 20/04/2021 10:58 (GMT+00:00)   

To: Redacted under section 38(1)(a) of FOISA 

Subject: RE: Mental Health 'How Are You?' Digital Resource   

  

Hi Redacted under section 38(1)(a) of FOISA 

  

My colleagues have discussed this resource and agree it looks helpful. Unfortunately 

they are unable to commit to funding at this stage until the budget is agreed and they 

can access ministerial approval. Once they have budget information they would be 

happy to discuss further.  

  

All the best   

  

Redacted under section 38(1)(b) of FOISA   

  



From: Redacted under section 38(1)(a) of FOISA 

Sent: 20 April 2021 11:14  

To: Redacted under section 38(1)(b) of FOISA   

Subject: RE: Mental Health 'How Are You?' Digital Resource  

  

Hi Redacted under section 38(1)(b) of FOISA   

  

I hope you are well. That is fine- budgets are always tricky. Do you have a rough idea on 

when would be good to touch base again. In the meantime I will hold off pushing this into 

scotland to avoid any refunds should one of your teams want to purchase it for all schools.  

  

Kind Regards  

  

Redacted under section 38(1)(a) of FOISA  



On 20/04/2021 12:09 Redacted under section 38(1)(b) of FOISA wrote:  

  

  

Hi Redacted under section 38(1)(a) of FOISA 

  

Probably good to pick up again post-election once Ministers are in place.   

  

Thanks again for your patience and understanding.   

Redacted under section 38(1)(b) of FOISA   



On 18/05/2021 15:07 Redacted under section 38(1)(b) of FOISA wrote:  

  

  

Hi Redacted under section 38(1)(a) of FOISA 

  

Apologies for the delay in getting back to you.   

  

Unfortunately I definitely don’t have any available budget this year, as I suspected 

when we met, so wouldn’t be able to provide funding. However, my colleagues in the 

Mental Health Division would be happy to pick up with you, I’ve copied in Redacted 

under section 38(1)(b) of FOISA who will be able to discuss further with you.   

  

I’m sorry it isn’t better news from me at this time.   

  

All the best   

  

Redacted under section 38(1)(b) of FOISA   



From: Redacted under section 38(1)(a) of FOISA 

Sent: 19 May 2021 09:52  

To: Redacted under section 38(1)(b) of FOISA   

Subject: RE: Mental Health 'How Are You?' Digital Resource Importance: 

High  

  

Good Morning   

  

I was passed your email from Redacted under section 38(1)(b) of FOISA to discuss my 

digital Mental Health and Wellbeing resource "How Are You?"   

  

It would be great to discuss this further with you and I will look forward to your reply.   

  

Kind Regards   

  

Redacted under section 38(1)(a) of FOISA  



On 21/05/2021 15:36 Redacted under section 38(1)(b) of FOISA wrote:  

  

  

Hi Redacted under section 38(1)(a) of FOISA 

  

I hope that you are well.  

  

It would be great if we could hear more about your resource.   

  

I have had a look in my calendar and can offer the following slots:  

  

• Wednesday 26th May at 14:00 – 14:30  

• Thursday 27th May 14:30 – 15:00  

• Wednesday 2nd June at 10:30 – 11:00 / 14:00 – 14:30   

• Friday 4th June at 13:00 – 13:30  

  

Please let me know if any of these times are suitable and I can arrange a meeting 

request.  

  

I look forward to hearing from you.  

  

Many thanks  

  

Redacted under section 38(1)(b) of FOISA   



From: Redacted under section 38(1)(a) of FOISA>   

Sent: 24 May 2021 09:27  

To: Redacted under section 38(1)(b) of FOISA   

Subject: RE: Mental Health 'How Are You?' Digital Resource Importance: 

High  

  

Good Morning Redacted under section 38(1)(b) of FOISA   

  

Many thanks for your reply.   

  

Can we do Thursday at 14:30 please?   

  

I will forward on some further information on the production prior to our meeting.   

  

Kind Regards   

  

Redacted under section 38(1)(a) of FOISA  



From: Redacted under section 38(1)(b) of FOISA   

Sent: 25 May 2021 14:41  

To: Redacted under section 38(1)(a) of FOISA>; Redacted under section 38(1)(b) of FOISA   

Subject: RE: Mental Health 'How Are You?' Digital Resource  

  

Hi Redacted under section 38(1)(a) of FOISA 

  

That’s great – I will arrange the meeting request and of course, do send anything on 

beforehand.  

  

Thanks   

  

Redacted under section 38(1)(b) of FOISA   



On 27/05/2021 09:11 Redacted under section 38(1)(b) of FOISA wrote:  

  

Good morning Redacted under section 38(1)(a) of FOISA 

I hope you are well!  

Unfortunately, Redacted under section 38(1)(b) of FOISA is unable to attend our meeting 

this afternoon. Apologies for the last-minute cancellation. I think it would probably be 

best to rearrange to next week. We still have the following slots available if any of them 

suit?  

• Wednesday 2nd June at 10:30 – 11:00 / 14:00 – 14:30   

• Friday 4th June at 13:00 – 13:30  

Please let me know and I can rearrange.  

Kind regards,  

Redacted under section 38(1)(b) of FOISA   



From: Redacted under section 38(1)(a) of FOISA 

Sent: 02 June 2021 11:17  

To: Redacted under section 38(1)(b) of FOISA; Redacted under section 38(1)(b) of FOISA >  

Subject: RE: Mental Health 'How Are You?' Digital Resource Importance: 

High  

  

Good Afternoon Redacted under section 38(1)(b) of FOISA  

  

Thank you for taking the time to speak with us on Teams and apologies for my technical 

mishaps at the beginning - you would think after a year in lockdown I would be used to a 

video call.   

  

We will work on compiling all information to send to you over the next day or two.   

  

Kind Regards and have a lovely day   

  

Redacted under section 38(1)(a) of FOISA  



On 03/06/2021 09:09 Redacted under section 38(1)(b) of FOISA  wrote:  

Hi Redacted under section 38(1)(a) of FOISA 

It was lovely to meet you all – I look forward to receiving your material over the next 

few days.  

  

Redacted under section 38(1)(b) of FOISA   



On 10/06/2021 13:19 Redacted under section 38(1)(b) of FOISA  wrote:  

  

  

Good afternoon Redacted under section 38(1)(a) of FOISA,   

  

I hope you are well.  

  

I just thought I would drop you a quick email with a brief update – I have shared your 

materials with colleagues senior for feedback.   

  

I will be back in touch due course with a further update.  

  

Many thanks  

  

Redacted under section 38(1)(b) of FOISA   

  



From: Redacted under section 38(1)(a) of FOISA 

Sent: 29 June 2021 15:32  

To: Redacted under section 38(1)(b) of FOISA   

Subject: RE: Mental Health 'How Are You?' Digital Resource Importance: 

High  

  

Good Afternoon Redacted under section 38(1)(b) of FOISA   

  

I was wondering if there was any update from the Minister or any of your colleagues?   

  

Kind Regards   

  

Redacted under section 38(1)(a) of FOISA  



Hi (redacted under - Section 38(1)(b) - Freedom of Information Act 2000)  

  

I hope you are well.   

  

(redacted under - Section 38(1)(b) - Freedom of Information Act 2000) and I recently 

met with Redacted under section 38(1)(a) of FOISA and colleagues from JCB 

Productions to hear about their online production “How are You” '   

  

The production is 45 minutes long and is targeted in schools to encourage children 

and young people to speak out about the issues they are facing, whilst exploring 

strategies they can use to improve their overall wellbeing. The production has been 

professionally filmed as a live stage show, designed to capture all of the intimacy 

and drama of their touring productions. Another popular theatre production JCB have 

produced is “Hope”- The UKs most performed Anti-Bullying Production.   

  

Prior to the pandemic, they worked throughout Schools in the UK on a back to back 

basis however given the pandemic, they have since adapted to a new way of 

working and the production is now produced in a digital format at Theatre Online Ltd, 

an online resource available to all audiences and young people.   

  

My overall thoughts on the production are very positive – the work that they do is 

valuable and covers a wide range of ages, as you will see from feedback within the 

proposal attached. It was also good to hear the rural areas within Scotland which 

were able to access the production remotely!   

  

The proposal   

  

Currently, the digital resource is available to schools for £175 and without working 

alongside the Scottish Government, their aim is to arrange bookings with around 300 

schools across Scotland. Due to the small team they have, they have suggested that 

this is a realistic target - generating £52,500 turnover. This also ensures JCB 

Productions remain in business.   

  

Given that, they propose that the Scottish Government purchases a 1 year licence 

and make it available to all schools across Scotland for a total price of £50,000.  

  

I have attached the proposal along with the teachers pack mentioned within - grateful 

for your thoughts/comments.   

  

Lastly, here is a link to a preview of the production for interest: 

www.theatreonline.com/preview-how-are-you  

  

I hope this makes sense!  

  

Many thanks   

  

(Redacted under section 38(1)(b) of FOISA)  
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http://www.theatre-online.com/preview-how-are-you
http://www.theatre-online.com/preview-how-are-you
http://www.theatre-online.com/preview-how-are-you
http://www.theatre-online.com/preview-how-are-you
http://www.theatre-online.com/preview-how-are-you


  

  



From: Redacted under section 38(1)(a) of FOISA 

Sent: 17 June 2021 13:48  

To: Redacted under section 38(1)(b) of FOISA   

Subject: RE: Mental Health 'How Are You?' Digital Resource Importance: 

High  

  

Good Afternoon Redacted under section 38(1)(b) of FOISA   

  

I was wondering if you have heard anything back from your senior colleagues and whether 

they have any questions that I may answer?   
  

Kind Regards   
  

Redacted under section 38(1)(a) of FOISA  



On 17/06/2021 13:59 Redacted under section 38(1)(b) of FOISA wrote:  

  

Hi Redacted under section 38(1)(a) of FOISA 

  

I hope you are well.   

  

Please accept my apologies for the delay on this – I have been a bit snowed under 

with work!   

  

I have sent your materials on to senior colleagues with the recommendation of a 

submission to the Minister.   

  

I will check in again with you next week once I have heard back.  

  

Thanks and apologies again!  

  

Redacted under section 38(1)(b) of FOISA   



On 30/06/2021 07:26 Redacted under section 38(1)(b) of FOISA wrote:   

  

  

Hello Redacted under section 38(1)(a) of FOISA 

  

I hope you are well! Please accept my apologies for the delay in getting back to you.  

  

I have nudged our senior staff and they have now replied to me. Unfortunately, we 

are not in a position to fund the ‘How Are You?’ digital resource at the moment, 

however we will consider it going forward in relation to linking it with other areas of 

work.   

I appreciate this may not be the news you were hoping for, however our colleagues 

are meeting to discuss options regarding this in the coming weeks and if there are 

any developments, we will be sure to be in touch.  

  

Kind regards,  

  

Redacted under section 38(1)(b) of FOISA   



From: Redacted under section 38(1)(a) of FOISA 

Sent: 27 July 2021 13:50  

Redacted under section 38(1)(b) of FOISA   

Subject: RE: Mental Health 'How Are You?' Digital Resource  

Importance: High  

  

Good Afternoon   

  

I was wondering if there has been any progress in any discussions regarding "How Are 

You?"   

  

Kind Regards   

  

Redacted under section 38(1)(a) of FOISA 



On 12/07/2022 11:04 BST Redacted under section 38(1)(a) of FOISAwrote:  

   

   

Hello Both   

  

Can you please let me know either way if my product is still under consideration.  I have invested a 

substantial amount of time and money in building infrastructure to support this and have not heard 

anything back after being told that a trial would be held.  I still want to work with the Scottish 

government on this.   

  

Please let me know either way.   

  

Kind Regards   

  

Redacted under section 38(1)(a) of FOISA   

  



From: Redacted under section 38(1)(a) of FOISA 

Sent: Wednesday, May 31, 2023 2:54:05 pm  

To: Redacted under section 38(1)(b) of FOISA Cabinet Secretary for Education & Skills  

<CabSecforES@gov.scot>; Jenny.Gilruth.msp@parliament.scot  

<Jenny.Gilruth.msp@parliament.scot>; First Minister <FirstMinister@gov.scot>  

Subject: Fwd: RE: Mental Health 'How Are You?' Digital Resource  

 Hi All   

  

I hope you are very well.  I thought I would touch base to see if this resource is something you would 

like to look into again?   

  

Unfortunately the other team had indicated buying the resource on a trial basis and then stopped 

responding completely.   

  

Kind Regards   

  

Redacted under section 38(1)(a) of FOISA  



From: Redacted under section 38(1)(a) of FOISA 

Sent: Thursday, June 1, 2023 3:59 PM  

To Redacted under section 38(1)(b) of FOISA   

Subject: RE: Mental Health 'How Are You?' Digital Resource  

Importance: High  

  

Hi Redacted under section 38(1)(b) of FOISA   

  

I appreciate your reply.  Can I enquire as to why there has been absolutely no contact until now?  It 

was you yourself who said you would be setting up a trial of our production and then we heard 

nothing back.  To us that was a lifeline for our business.  The no contact and lack of follow through 

infact almost bankrupted us.  I financed this production myself and never set out to "profit from it" 

simply to earn an honest living.  I just feel like we were a tick box exercise to pass the time over 

lockdown.  This resource was only ever intended to help young people.   

  

I am truly let down and disheartened by the way this has been handled.   

  

Kind Regards   

  

Redacted under section 38(1)(a) of FOISA  



On 01/06/2023 11:05 BST Redacted under section 38(1)(b) of FOISA  wrote:   

    

    

H iRedacted under section 38(1)(a) of FOISA 

   

I think a number of those who were initially contacted about this project have now 

moved around within Scottish Government.  

   

In addition, we are unfortunately, in a completely different place resource wise than 

we were two years ago when I believe plans for this project were initially sent to 

several teams.  

   

I do not believe that either the directorate of mental health or learning directorate 

currently have any unallocated resource that they would be able to suggest we could 

help you to access to support this.  

   

Across the Scottish Government, we have had to make lots of very difficult and 

serious financial decisions to reduce funding on work we are already doing with 

stakeholders rather than expanding support to new areas where we are not yet 

working on ongoing projects.  

   

I am happy to provide this to you in a formal response letter but the clear direction all 

ministers have given us is that we must prioritise finding a sustainable budget 

settlement which protects the core elements of our work and maximises value and 

that is where our current attention is focused.  

   

My apologies again that I cannot suggest a more positive direct funding route for you 

to access nationally but I would highlight that a substantial amount of funding is 

provided to local authorities to support work that is ongoing at a local and community 

level and that may be an area that you wish to continue to explore.   

Kind regards  



   

Redacted under section 38(1)(b) of FOISA    

  



RE: Mental Health 'How Are You?' Digital Resource  

Fri 02/06/2023 11:00  

Redacted under section 38(1)(a) of FOISA 

Redacted under section 38(1)(b) of FOISA >  

CC: Redacted under section 38(1)(b) of FOISA  Redacted under section 38(1)(b) of 

FOISA >First Minister <FirstMinister@gov.scot>  

  

  

Hi Redacted under section 38(1)(a) of FOISA 

  

As I stated previously, I know you made contact with several teams regarding 

proposals for the project, but I don’t believe that any team in Scottish Government 

made a formal commitment on funding for the project.   

  

I am sorry that you feel you have been treated as a tick box exercise, I can assure 

you that this has never been our intention and I do apologise again that several the 

policy officials who you first made contact with have now changed roles.   

  

I take issue with the statement that our lack of confirmed funding has put you in a 

difficult financial position as, again, I would reiterate, that as I understand the 

position, no Scottish Government team issued funding confirmation to you, nor were 

any formal funding discussions entered with you. Therefore, while I understand it 

may be disappointing that we are unable to provide you with central government 

resource this should not have impeded your ability to continue seeking resource from 

other sources.  

  

Scottish Government regularly monitor our available resource and try where possible 

to support projects and organisations where we can identify that this investment will 

have a strong impact in achieving our overall policy objectives and aims.  

Unfortunately, however we also must also work within our financial means and that 

can mean we are unable to provide funds to all projects and organisations we have 

spoken with.  

  

Since 2020 the Scottish Government has invested millions of additional pounds of 

funding in mental health and wellbeing support for children and young people at a 

local and national level. We have supported a range of projects nationwide which 

aim to support the emotional health and wellbeing of children and young people and 

that is a key priority for us.  

  

However, we are also facing substantial challenges with our budgets which have 

been put under enormous pressure from a number of external factors. That means 

we have not been able to take forward support for projects we would have been 

interested in exploring further.  

  

I am sorry again that you are unhappy with our inability to provide any central 

government funding to the project, but I want to assure you that this is not because 

we do not understand the importance of supporting children and young people’s 



mental health and wellbeing but due to our need to carefully manage our resources 

to ensure the maximum support is available for the investment we make.  

  

Kind regards  

  

Redacted under section 38(1)(b) of FOISA  
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