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MINISTERIAL ENGAGEMENT BRIEFING: MINISTER FOR SOCIAL CARE, 
MENTAL HEALTH AND SPORT 
 
 
Engagement Title 
 

 Regular meeting with sportscotland (Mel Young, 
Chair, and Forbes Dunlop, CEO). 
 

Where  MS Teams 
   
Date and Time of Engagement  Date: Monday 22 May 2023 

Time: 11:15 -12:15 (Pre-meeting at 11:00) 
   
Background/Purpose  Meeting with Chair and Chief Executive of 

sportscotland to discuss key issues 
   
Relevance to Core Script  Our shared vision is of a Scotland where more 

people are more active, more often.  
   
Official Support and contact 
number 

 [redacted – below senior civil servant] – 
[redacted – personal information] 
[redacted – below senior civil servant] – 
[redacted – personal information] 
 

   
Event Programme 
 

 Annex A: Summary Page and agenda 
Annex B: Speaking notes on agenda items.  
Annex C: [redacted – out with scope] 
 
 
 

Media Handling  Non-Media Event 
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ANNEX A 
SUMMARY PAGE 
 
Purpose of meeting: 
 

• This is the regular meeting with the Chair and Chief Executive of 
sportscotland, Mel Young and Forbes Dunlop. 
 

• It provides an opportunity to have a strategic discussion with sportscotland as 
well as discussing any key issues.  

 
Agenda 
 

1. [redacted – out with scope] 
2. Current Issues and Priorities 
3. Budgets / landscape for 2023/24 – local and national (opportunities to support 

and potential solutions) 
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          ANNEX B 
SUGGESTED SPEAKING POINTS 
 
Welcome 

• I am pleased to meet you for the first time as Minister for Social 
Care, Mental Health and Sport. I was delighted to remain as the 
Minister covering the sport portfolio. 
 

• Apologise the last meeting was postponed. We have a few 
suggested agenda items today but as ever I am happy to have an 
open discussion around these or other pressing matters. 

 
• [redacted – out with scope] 

 
Current Issues and Priorities 

 
• [redacted – out with scope] 

 

Budgets (National/Local) 

National 

• [redacted - out with scope] 

Local 

 
• [redacted - out with scope 

 
• We are still considering options around support to swimming 

pools and [redacted – out with scope], and I know Active 
Scotland and the sportscotland team have been discussing this. 
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ANNEX C 
 
BACKGROUND 
 
[7 pages redacted as out of scope] 
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MINISTERIAL ENGAGEMENT BRIEFING: MINISTER FOR SOCIAL CARE, 
MENTAL HEALTH AND SPORT 
 
 
Engagement Title 
 

 Regular meeting with sportscotland. 

Where  MS Teams 
   
Date and Time of Engagement  Date: Monday 24 July 2023 

Time: 10:00-11:00  
 
(Pre-meeting 09:45-10:00) – MS Teams) 

   
Background/Purpose  Meeting with sportscotland to discuss key 

issues 
   
Relevance to Core Script  Our shared vision is of a Scotland where more 

people are more active, more often.  
   
Official Support and contact 
number 

 [redacted – below senior civil servant] – 
[redacted – personal information] 
[redacted – below senior civil servant] – 
[redacted – personal information] 

   
Event Programme 
 

 Annex A: Summary Page and agenda 
Annex B: Suggested Speaking Points.  
 
 
 

Media Handling  Non-Media Event 
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ANNEX A 
SUMMARY PAGE 
 
Purpose of meeting: 
 
• This is the regular catch-up meeting with sportscotland. Mel Young (Chair) and 

Forbes Dunlop (CEO). 
 
Agenda 
 

1. [redacted – out of scope] 
2. [redacted - out of scope 
3. Current Issues and Priorities 
4. Budgets / landscape for 2023/24 – local and national (opportunities to support 

and potential solutions) 
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          ANNEX B 
SUGGESTED SPEAKING POINTS 
 
Welcome 
 
• Welcome everyone, I hope you have managed to take some 

leave or looking forward to a future summer break. 
 

• We have a few suggested agenda items today but as ever I am 
happy to have an open discussion around these or other 
pressing matters. 
 
 

[redacted – out with scope] 

Budgets (National/Local) 

National 

• [redacted - out with scope] 

Local 

 
• Helpful to continue our discussion about impact a local level on 

delivery and facilities, recognise many areas are being impacted 
by the energy costs.  
 

• We are still considering options around support to swimming 
pools and ice rinks, and I know Active Scotland and the 
sportscotland team have been discussing this. 
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ANNEX C 
 

BACKGROUND 
 
[12 pages redacted as out of scope] 
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MINISTER FOR SOCIAL CARE, MENTAL WELLBEING AND SPORT REGULAR 
MEETING WITH SPORTSCOTLAND (MEL YOUNG AND FORBES DUNLOP, 
CEO). 
 
Monday 22 May 2023 
 
Attendees 
Minister for Social Care, Mental Wellbeing and Sport – Maree Todd 
Chair of sportscotland - Mel Young  
Chief Executive of sportscotland - Forbes Dunlop 
[redacted – below senior civil servant] 
[redacted - below senior civil servant 
 
SG record of meeting 

 
MT welcomed everyone to the meeting in her first meeting since being appointed 
Minister for Social Care, Mental Wellbeing and Sport. Minister was delighted to be 
able to continue to have responsibility for sport and apologised the last meeting was 
postponed at short notice. 
 
[9 bullets redacted as out of scope] 
 
Current Issues/Priorities 
 
[6 bullets redacted as out of scope] 
 
Budgets Local/National 
 
[redacted – below senior civil servant] not hopeful on consequential funding 
forthcoming so key decisions at a local level are key to improve national picture. FD 
acknowledged the process is complex in how consequential funding is allocated, 
however, mentioned there is an expectation across sporting sector the £6m would be 
used on swimming pools. 
 
MT equally keen to try and fight for the funding to be allocated and used to support 
swimming pools, but it is difficult as a decision will be made centrally. FD mentioned 
there is issues with Victorian swimming baths which are outdated and expensive to 
run. 
 
[3 bullets redacted as out of scope] 
 
MT thanked everyone for their time and hoped to see everyone over the summer. 
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MINISTER FOR SOCIAL CARE, MENTAL WELLBEING AND SPORT REGULAR 
MEETING WITH SPORTSCOTLAND. 
 
Monday 24 July 2023 
 
Attendees 
Minister for Social Care, Mental Wellbeing and Sport – Maree Todd 
Chief Executive of sportscotland - Forbes Dunlop 
[redacted – below senior civil servant] 
[redacted – below senior civil servant] 
 
Apologies 
Chair – Mel Young 
 
SG record of meeting 

 
MT welcomed everyone to the meeting. 
 
[1 bullet redacted as out of scope] 
 
FD also mentioned that at the August sportscotland board meeting there will be a 
discussion on the work on the review of Facilities across Scotland – proposal will be 
put to the board on the way forward on facilities, such as swimming pools etc.  
 
[9 bullets redacted as out of scope] 
 
Discussion took place if there was any indication of UK Government consequential 
for swimming pools.  [redacted – section 30 (c) – free and frank discussion.]  
 
[1 bullet redacted as out of scope] 
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