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Background

A human rights approach –

Prioritising prevention, promoting cash-first responses

• Statement on food insecurity and right to food

• Draft plan on ending the need for food banks

Food insecurity

Broad experiential scale:

worried, compromising, hunger

Impacts: health, mental health, 

social and cultural

Data: Scottish Health Survey, 

Family Resources Survey

Food aid

Who: community & voluntary 

sector – including food banks

How: often pre-prepared parcels, 

surplus and donations

Limitations: nutritional and 

cultural, shame and stigma, 

practical barriers, prevention

https://www.gov.scot/publications/scottish-government-response-un-food-insecurity-poverty/
https://www.gov.scot/publications/ending-need-food-banks-consultation-draft-national-plan/pages/11/


Improving the response

Toolbox

Credit: IFAN

Pilot

Challenge

When someone is 

experiencing severe 

hardship and requires 

immediate access to 

food and other essentials, 

a referral to a food bank 

is often the most practical 

way to support them.

Opportunity
Anyone who refers to 

food banks



Shopping card pilot

Purpose

- Alternative to parcel at point of severe hardship – maximising dignity

- Co-location of money advice – preventing future need

- A tool in crisis response toolbox – not intended to replace SWF / cash-first 

- Reaching those at greatest risk, inc. child poverty priority groups

Delivery model for HVs

Eligibility building on existing –

where would have been offered parcel, option to offer card

Process advice through Universal Pathway and onward referrals

Card sourcing local discretion to reflect local landscape

Card value standard based on immediate needs (£20 / £30 / £20)

Data Monitoring and evaluation



Shopping card pilot

Monitoring

- Reason for need, household profile, 

- Uptake of advice, whether SWF referral made, food bank referrals

Evaluation

- Impact on households – needs and preferences, income

- Impact on agency – time, holistic advice 

- Impact on SWF – number of referrals, outcome of decisions

- Impact on food banks – reduction in referrals, other impacts

- Impact on wider services (inc. retailers)



Questions & early insights
- Data – your best estimate of current 

referrals from HVs to food banks

- What do you see as the strengths 

and opportunities of this pilot? 

- Are there any limitations or risks 

you foresee?

- Are there ways we could collectively 

overcome those?

- What further action could be taken 

to maximise impact of this pilot?

Next steps –

[redacted]

Data from 3 CABs 
(over 4 weeks, Dec 21 - Jan 22)

265 beneficiaries 
• 125 children

• 91 single adults

• 20 couples

Main reason for need
• low income (benefits)

• low income (employment) 

• debt

Wider support: 
• benefit / debt advice 

• fuel cards 

• transport

• toys


