Scottish Child Public Health and
Wellbeing System (SCPHWS)




ABOUT THE PROGRAMME

Key Messages




What will the CHI-Child Health deliver?

A new Scottish Child Public Health and Wellbeing System

* Replaces SIRS, CHSP-PS and CHSP-S
e Easier to use, streamlined processes
* Long term: direct access for end users, real-time data

A new database for CHI numbers and patient details

» Keeps existing CHI numbers, replaces eight existing databases
e More reliable and secure, better data quality

A new GP Patient Registration System

® Replaces existing GP registration system
e Easier to use, simpler processes
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Day 1 — Health Professionals’ NHS
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paperwork and systems stay the same SCOTLAND
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Better for Patients

Foundation for future improvements

Helping Staff

Supports improved care

pathways for children and young
people

e/
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Supports patient-centred care
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Future benefit:
Patients and children will be able

to access their own demographic
details and immunisation history

,
Future benefit:
Fewer admin tasks for Front Line

staff, freeing up time to work
with patients
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Future benefit:

Less paper
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Future benefit:
Clinicians and Health

\\ .

Professionals will be able to
enter and retrieve data directly
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Future benefit:
Reduces double data entry and

chances of error for CH Admin
Staff
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Improving the NHS

Real-time access to data for Child

Health staff, managers, ISD and
Public Health
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Future benefit:

Supports service improvements
and changes to processes
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Supports legislation

Future benefit:

\ V.
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Transformation Programme




When will the new systems will be NH
available? SCOTLAND

SIRS, CHSP-PS, CHSP-S

(existing Child Health and Immunisation Systems)

SCPHWS (Servelec RiO) iCPHhWS.?
(Scottish Child, Public Health and Wellbeing System) ranche
Future Improvements

SCPHWS Full ‘Tranche 5’
Go Live Go Live

(on Old CHI) (on New CHI) Scope and
July 2022 Nov 2022 date TBC

\/
Old CHI System
(8 Databases)

SV

New CHI System (30/05/21)
(same CHI numbers, new system)

Data entry: Outcomes and other information Outcomes etc >

captured via forms and paperwork entered directly
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ABOUT RiO

RiO is the system chosen for the SCPHWS service,
itis supplied b
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From SIRS & CHSP to SCPHWS:

Setting up sessions in a Treatment Centre

Treatment Centre Address
LADYWELL ROAD

j EDINBURGH

Timing ule Tel: 01- 315360293

method

Treatment Centre No. Treatment Centre Name

1 SATION

Immunisation - New Virtual Session

Practice: CRAWFORD STREET SURGERY ~ Address: THE CRAWFORD ST SURGERY, WiH 2HJ

New Virtual Session Details

84 O Donald Oliphant | DEMO | Logout™ # W
Start Date |97 january 2020

nd Dote o RiO’s field names and data

Start Time are easy tO understand, and

END to inu End Time

St Type  [ame seocl V] users can use pulldowns and

e checkboxes.

Streams Uﬂ

Frequency Please Select ﬂ . . .

Doyt ek e Training new staff will be
Wedmentas easier, and staff can focus
Thursday

Fridey on the job, not the system

Saturday
Sunday

Please note: If this session is to be used for the auto appointing of health reviews, and the appointment slot length is set to less than 15 minutes, the child health scheduler will automatically
increase the appointment slot duration. The slot duration will be increased in whole multiples so that it is greater than or equal to the minimum of 15 minutes.

Save
Session History  Virtual Session History Exception Dates

© Servelec Healthcare Limited (trading as Servelec) 2019. All rights reserved.
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The SCPHWS Project Board

Scottish Government
Digital Health & Care Strategic Portfolio {
Board

CHI and Child Health Transformation
Programme Board

CHI & GPPRS SCPHWS
Project Board Project Board
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The SCPHWS Configuration Group

Experienced staff from Child Health

Admin and other subject areas
(eg Health Visitors and Midwives)

Based on the current Child Health
National User Group (NUG) structure

Has three sub-groups:
Decision Makers, Working Group,
Reference Group
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What the Configuration Working Group NHS

does

Specify
reports

Define
processes
and business
rules

A~ 4

SCOTLAND

Review data
Help quality
consolidate Define test
forms and scenarios

letters

Conduct user
acceptance
testing

Provide
expertise
and

support
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What each sub-group does

Decision Makers

Who:
Board Lead Officers or Health Board
nominated individuals

What:
Make decisions which the Working and

Reference Groups can’t resolve on their own.

Working Group

Who:

Experienced Child Health Admin staff;
members of immunisation and surveillance
NUGs

How much time:
Available for 1-3 days per week.

Reference Group

Who:
Experienced staff providing national
representation across subject matter areas

What:
Called upon for specific pieces of detailed
work requiring their area of expertise

How much time:
Commitment of approx 1 day per month

decisions / decision
support & business
assurance

Decision Makers
Health Board nominated
reps / BLOs

Working Group
(considerable commitment)

guidance & peer (NUG representation)

review

Reference Group
(reduced commitment)
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The Reference Group

Experienced
staff

Provide
national
representation
across subject
matter areas

Commitment:
approximately
1 day per
month

Contributing to
specific pieces
of work within
their area of
expertise
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Delivery Timeline: 2020-2022 NHS

Delivery organised into four Configuration Stages SCOTLAND

Followed by a phase which combines User Acceptance Testing and Training

Configuration Stage 1
Configuratlion Stage 2
Configuration Stage 3
Configurat;on Stage 4
Trainiiwg
Suéaplier Led Testing

UAT Testing

’ ;Go Live ’ Go Live

Old CHI . New CHI
Q3 - Q4
- D

2020 2021 2022




Governance for HV/SN Developments N, e’

e National User Groups

e Scottish Government — [Redacted]

e Health Visi
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