Scottish Borders 2022/23 Affordable Housing Supply Programme
Note of Meeting #2
Scottish Borders Council, Berwickshire HA, Eildon HA, Scottish Borders HA, Waverley Housing and
Scottish Government More Homes Division
10:00-11:55 on Thursday 11 August 2022

Present: - Eildon HA (EHA)
- Scottish Borders Council (SBC)
- Scottish Borders Housing Association (SBHA)
- Scottish Government More Homes Division (MHD)
- Waverley Housing
Apologies: - Berwickshire HA

1. Note of previous Meeting on 17 May 2022

The minute from the previous meeting was agreed as an accurate record.

2. Matters arising/update on actions

o AHSP Guidance Note

. advised that the draft AHSP guidance was in its final version, and was expected to be issued initially
to four organisations - Association of Local Authority Chief Housing Officers (ALACHO), Convention of
Scottish Local Authorities (COSLA), Scottish Federation of Housing Associations (SFHA) and Glasgow
and West of Scotland Forum of Housing Associations (GWSF) - before formal publication. SG Area
Teams would be discussing the contents prior to wider circulation.

o Housing Tender Return requirement

. again reiterated the importance of completion and submission of a Housing Tender Return (HTR)
as part of an applicant’s Tender Application. Costs identified in the HTR feed into the Scottish Social
Housing Tender Price Index (SSHTPI).

« Strategic Housing Investment Plan (SHIP) 2023/24-2027/28

. reminded attendees about the next SHIP which SG has requested is submitted by the end of Oct-
22. Applicants should ensure any new project in the SHIP is set up with a basic record on HARP, but
should check on HARP first to avoid any duplication.

3. Scottish Borders - Affordable Housing Supply Programme 2022/23

Borders programme progress to end Jul-22:

2022/23 Target Profile Actual at 31/07/22
(33.3%)
Spend £16,000,000.00 | £3,189,000.00 £2,686,044.34

84.23% against Profile
£502,955.66 below Profile

Unit Approvals 69 0 37

37 above Profile
Unit Starts 57 0 0

At Profile
Unit Completions 125 8 11
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2022/23 Target Profile Actual at 31/07/22
(33.3%)

137.5% against Profile
3 above Profile

. reminded attendees that it would normally expect the Strategic Local Programme (SLP) to be
provisioned with sufficient projects such that possible spend is RPA + 25%. For the Borders SLP, that
would mean a total spend of £16m RPA + £4m (25%) = total £20m. The Borders SLP as updated for the
meeting showed a possible total spend of £15.8m. It would therefore be likely that the Area Team would
need to direct resources elsewhere within the Area, to ensure budgets were spent, unless there was a
substantial increase in spend opportunities over the remaining seven months of the financial year.

o Project Updates
A line by line examination of the Borders SLP was then undertaken with the following updates:

BLOCK A - tender approved previous year(s), all grant has been drawn down

Berwickshire HA
o Duns, Springfield PH2 (Springfield Homes) - P42521 - estimated completion end Sep-22.

Eildon HA

« Galashiels, High Buckholm PH1 - P43961 - project completed 30 Jun-22. There is a discrepancy on
grant which will be resolved once a formal project completion is submitted by Eildon HA on HARP.

« Galashiels, Coopersknowe - T33798 - estimated completion end Nov-22.

« Galashiels, Oakwood - P44214 - estimated completion end Oct-22.

o Kelso, Former High School Site PH1A (ECH) - P41557 - renamed Poynder Apartments. Estimated
completion date Mar-23.

o Hawick, EIm Court (Remodelling) - P41553 - project completed Aug-22 but suffered with
unacceptable Scottish Power connection delay issues.

o  Westruther, Edgar Road - P40350 - further major delays with contractor. Estimated completion date
revised to Dec-23.

BLOCK A - tender approved previous year(s), full grant still to be drawn down

Eildon HA

o Broughton, Springfield Brae - P40778 - still not formally contracted. Eildon HA is looking for a
contractor through the Scottish Procurement Alliance (SPA). No spend this FY.

o Chirnside, Main Street - P45103 - work progressing well. All grant drawn down. Expected completion
Mar-24.

o Denholm, Jedward Terrace PH2 - T35729 - still not formally contracted. Eildon HA looking for a
contractor through the SPA. Revised estimated completion date Apr-24.

o Earlston, High School Site PH1 - T35284 - expected to break ground this month. Estimated
completion Dec-23.

o Earlston, High School Site PH2 - P45794 - estimated completion Dec-24. Spend now £0.450m in
2022/23

« Galashiels, Gala Park (St Aidans Church Site) - P41007 - seeking to secure contractor through the
Pagabo Framework. If a contract can be signed in Q3, remaining spend £1.114m of will be achieved.

o Galashiels, High Buckholm PH2 - P44042 - works progressing well. estimated spend of £1.710m
expected to be achieved.
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« Galashiels, Woodside Place - T35722 - as discussed as the last meeting, Scottish Government
requires Eildon HA to formerly request that this project should be aborted. Discussions will then take
place on how the grant already spent (£0.095m) will be transferred to another Eildon HA project.

o Innerleithen, Peebles Road - P42439 - Eildon HA is working with SPA to progress a viable tendering
process to allow the project to proceed in 2023/24. No spend this FY.

o Peebles, Tweedbridge Court - P40136 - seeking to secure contractor through the Pagabo
Framework. No spend this FY.

« Selkirk, The Valley (former church site) - P42440 - seeking to secure contractor through the Pagabo
Framework. No spend this FY.

SBHA

o Cost overruns Peebles, Glensax Road - P42500 - SBHA continues to work with the contractor to get
this project completed. Revised estimated completion date Dec-22.

o Cost overruns Kelso, Tweed Court - P42499 - SBHA continues to work with the to get this project
completed. Revised estimated completion date Dec-22.

Waverley Housing

o Waverley Housing OMPs 2021-22 - P42398 - it was unlikely that Waverley Housing would purchase
more units to assist with Beech Avenue regeneration. All tenants have been moved from units
expected to be demolished. Estimated spend of £0.060m will continue to be shown, but was likely
to be removed at the next programme meeting and the project closed. Action — - to liaise on
project completion

BLOCK B - expected tender approvals this FY

Berwickshire HA

o Duns, Springfield PH3 (Springfield Homes) - P44505 - tender was submitted and approved in Jul-22.
BHA will notify the Area Team when the project has actually started on site. It was noted that the
contractor (Springfield) is on site, working at risk. Revised estimated completion date of Oct-23.

o Eyemouth, HUSK PH1 - P41598 - project to be renamed with the HARP reference P41598 (what
was “Eyemouth, The Avenue”). Estimated spend of £0.050m. (HUSK is a system build which uses the
footprint of a block of garages on which to construct an amenity, single floor unit)

Eildon HA

« Galashiels, Former College Site PH1 - P41562 - In light of the ongoing anti-social behaviour the local
authority is supporting a separate and expedited planning approval to allow the demolition of the
building ahead of the planning submission for the re-build proposals. Eildon HA is seeking a
demolition cost from Springfield and will look at a revised acquisition submission to cover this cost
through grant. At this stage, estimated spend of £0.500m.

o Jedburgh, Howdenburn (ex-Primary School) - P44975 - Eildon HA advised that Cruden’s have agreed
Heads of Terms with the Council, that it is aiming for a tender application to be submitted in Q4 and
should achieve spend of £0.800m.

o Kelso, Former High School Site PH1B (GN & WHC) - P44496 - tender was submitted and approved
in Aug-22. Grant offer to be signed and returned by Eildon HA, in order for grant to be drawn down.

SBHA

o Hawick, Fairhurst Drive - P45779 - SBHA advised that this project and P45511 Hawick, Leishman
Place would likely be tendered in a single contract for a total of 15 units. The HARP records would
need to reflect that revised project. Progress has been limited due to staff resources in SBHA, with
a resulting reduction in expected spend of £0.100m across the revised Hawick, Fairhurst
Drive/Leishman Place project.
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o Hawick, Leishman Place - P45511 - see note above.

o Hawick / Jedburgh, HUSK PH1 - P46021 - SBHA is intending to undertake a conversion of some of
its garage sites through the HUSK system solution, with a tender application in Q4 and spend of
£0.200m.

o Newtown St Boswells, Whitefield Crescent - P44619 - a solum swap with Waverley has been agreed,
and completed. Reconfiguration is planned to convert the 8 bedsit flats into 4 houses. Some spend
of £0.100m expected to be achieved following tender in Q4.

o« SBHA OMPs 2022-23 - P46022 - SBHA continues to secure open market purchases of units at
Galashiels, Crofts Street. It will submit a tender in late Q4 for the units it has successfully purchased,
in order to claim grant (around £25,000/unit).

Waverley Housing

« Galashiels, Beech Avenue Ph1A (SR) - P41558 - Waverley Housing was advised to apply through
HARP for acquisition grant to cover its costs of demolition of 97 units, and to later submit a tender
application for the construction of 25 new build units, as a way to ensure spend (£0.700m) is
achieved this FY.

« Galashiels, Beech Avenue Ph1B (SR) - P41559 - it was agreed to keep this project in the SLP Shadow
Programme as a possible late year tender approval. No spend.

ACQUISITIONS & PRE-TENDER COSTS

o Selkirk, Heather Mill - P46023 - SBHA advised it was still intending to acquire this site this FY, subject
to availability of staff resources.

o Tweedbank, Lowood (Aberlour) - P44620 - some brief discussion with SBC but this site may not be
acquired this FY as further discussions are necessary within SBC on how the land is redeveloped.

ADDITIONAL ACTIVITY/OPPORTUNITIES
Attendees were invited to identify any further opportunities to secure grant this FY. The following two
Eildon HA projects were brought into this year’s Programme as acquisition projects:

o Coldingham, Bogangreen - P42062 - progress has been made with the landowner and Eildon HA
reckoned it could secure the site for around £0.300m this FY. Project moved into “Acquisition” on
SLP.

o Selkirk, Angles Field - P46045 - progress has been made by Eildon HA, and reckoned it could secure
the site this FY for around £0.470m. Project moved into “Acquisition” on SLP.

4. Other Updates

o Open Market Shared Equity (OMSE) - 2022/23 to end Jul-22

Scottish Borders - 2 (0 ex-SR) with assistance of £117,352 SG loan funding (av. £58,676/unit)

South East Area - 44 purchases (3 ex-SR) with assistance of £2,774,042 SG loan funding (av.
£63,046/unit)

5. AOCB

None.

6. DoNM, and virtual platform

The next Scottish Borders 2022/23 AHSP meeting (#3) will be held at:
10:00-11:30 on Tuesday 01 November 2022 by Teams VC
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Copies to:
- Scottish Borders Council

- Berwickshire HA
- Eildon HA
- Scottish Borders HA

- Waverley HA
- Scottish Government More Homes Division
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ANNEX A - updated Borders 2022/23 SLP at 11 August 2022

INSERT
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