
Minutes for meeting with CalMac 30 March 2023 
 
Attendees 
Minister For Transport – Kevin Stewart  
Thomas Meikle - PO 
Robbie Drummond – CFL (RD) 
Pauline Blackshaw – CFL (PB) 
Diane Burke – CFL  
Robert Morrison – CFL  
Roddy MacDonald – TS  
Chris Wilcock – TS (CW) 
[REDACTED] – TS - notes 
-------------------------------------------------------------------------------------------------------------- 
1.  Welcome  
2.  Current Situation 
3.  Overview of works 
---------------------------------------------------------------------------------------------------------------- 
1.  Welcome and introductions 
 
2.  [REDACTED] 
 
Minister asked for an overview on Resilience Fund and what the spend has 
achieved.  RD advised the increase in overhauls alone have increased from £21m 
five years ago, to £31m current day and estimated £41m next year. 
 
Minister accepts that some issues cannot be solved, but CFL need to get better at 
the comms issued and how they operate under the contract. 
 
RD – advised they are in crisis mode and SMT meeting twice daily to ensure all is 
being done to protect services and offer the best they can. 
 
Action Points 
 
[REDACTED] 
[REDACTED] 
[REDACTED] 
[REDACTED] 
 

-----------------------------End Of Meeting Note------------------------------ 


