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IDM paper
[OUT OF SCOPE]

[OUT OF SCOPE]

From: [REDACTED]@gov.scot>OnBehalf Of Minister for Transport

Sent: 24 May 2022 10:33

To: [REDACTED]@transport.gov.scot; Minister for Transport <MinisterFT @ gov.scot>; Cabinet
Secretaryfor Net Zero, Energyand Transport <CabSecNetZET@gov.scot>

Cc: Transport Scotland Ministerial Submissions List <DLEEPTSMSL@ gov.scot>; DL for Rail
Management Team <DLECONPTSRMT @gov.scot>; [REDACTED]@transport.gov.scot;
[REDACTED]@transport.gov.scot; [REDACTED]@transport.gov.scot;
[REDACTED]@transport.gov.scot; [REDACTED]@transport.gov.scot;

Subject: RE: Rail -IDM Decisions - Background Briefing

Hi [REDACTED],
Ms Gilruth is content [OUT OF SCOPE]

Many thanks,

[REDACTED]

[REDACTED]

The Scottish Government | St Andrew’s House, Edinburgh, EH1 3DG |
Mobile: [REDACTED]| Email: MinisterFT@gov.scot

Ministerial Preferences - Jenny Gilruth - Minister for Transport

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [REDACTED]@transport.gov.scot;

Sent: 17 May 2022 13:05

To: Minister for Transport <MinisterFT @ gov.scot>; Cabinet Secretary for Net Zero, Energyand
Transport <CabSecNetZET @gov.scot>

Cc: Transport Scotland Ministerial Submissions List <DLEEPTSMSL@ gov.scot>; DL for Rail
Management Team <DLECONPTSRMT @gov.scot>; [REDACTED]@transport.gov.scot;
[REDACTED]@transport.gov.scot; [REDACTED]@transport.gov.scot;
[REDACTED]@transport.gov.scot; [REDACTED]@transport.gov.scot;

Subject: Rail - IDM Decisions - Background Briefing

Private Office,

Please find attached a background briefing relating to recent IDM decisions for the
Minister’s information.

Kind regards,


mailto:MinisterFT@gov.scot
mailto:CabSecNetZET@gov.scot
mailto:DLEEPTSMSL@gov.scot
mailto:DLECONPTSRMT@gov.scot
mailto:MinisterFT@gov.scot
http://saltire/my-workplace/ministerial-preferences-and-support/Net-Zero-Energy-and-Transport/Pages/Minister-for-Transport.aspx?pageid=76392021-9df3-4592-98ed-b49af334f7a3
http://www.lobbying.scot/
mailto:MinisterFT@gov.scot
mailto:CabSecNetZET@gov.scot
mailto:DLEEPTSMSL@gov.scot
mailto:DLECONPTSRMT@gov.scot
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[REDACTED]

[REDACTED]

[REDACTED]

From: [REDACTED]
Project Sponsors

Rail Projects & Technical Services
17th May 2022

Minister for Transport
Cabinet Secretary for Net Zero, Energy and Transport

RAIL PROJECTS - DECARBONISATION PROGRAMME, PHASE ONE
Purpose

1. To provide an update on the decision by Transport Scotland’s Investment (IDM)
Board to approve Phase One of the Decarbonisation Programme, which includes
decarbonisation of Fife and Borders, [OUT OF SCOPE]

Specifically:

e Fife Decarbonisation —approval to proceed with partial electrification
of the route and further develop to Full Business Case. Approval to
progress construction of Haymarket to Dalmeny section.

[OUT OF SCOPE]

Priority

2. Routine:
o Fife project will move into construction for Haymarket to Dalmeny
section.
[OUT OF SCOPE]
Background

3. Scottish Ministers have committed to the Decarbonisation programme and
Rolling Stock procurement.

[OUT OF SCOPE]

4. The electrification works in Fife comprise of overhead line between Haymarket to
Dalmeny, Kinghorn to Ladybank and Cardenden to Thornton Junction. A
diagram is included within Appendix A.

[OUT OF SCOPE]
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5. The Haymarket to Dalmeny section is the first phase of construction works within
the Fife Decarbonisation project. This section connects the east side of
Edinburgh with Dalmeny (south of the Forth Bridge). The works will include
clearance works and overhead line electrification, supporting future elements of
the decarbonisation programme and East Coast Main Line bi-mode electric
trains, facilitating use of this section early in the decarbonisation programme.

[OUT OF SCOPE]
[OUT OF SCOPE]
[OUT OF SCOPE]
[OUT OF SCOPE]

Investment Decision Making Board

6. [OUT OF SCOPE].

7. Decarbonisation of the Fife area and Border line is the next step in the
decarbonisation programme. [OUT OF SCOPE]

8. [REDACTED Reg 10(4)(e)] Phase One of the Decarbonisation programme. This

includes:

e Fife Decarbonisation —map see Appendix A
— [REDACTED Reg 10(4)(e)]

[OUT OF SCOPE]
9. We would welcome a meeting to brief you about these strategically important
investments, should you require any further information on the above mentioned
schemes.

Financial implications

10. A sum of £55.6m is approved to deliver the Haymarket to Dalmeny section of the
Fife Decarbonisation scheme.

[REDACTED Reg 10(4)(e)]
Communications Handling

11. The IDM outcome offers an opportunity for an announcement with activity likely
to be undertaken on the Haymarketto Dalmeny section as early as May 2022.

[REDACTED Reg 10(4)(e)]
Recommendation

That the Minister for Transport;
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() notes the intention to progress the Haymarket to Dalmeny Line to construction;
and

[OUT OF SCOPE]
[REDACTED], Project Sponsors
Rail Projects & Technical Services

17th May 2022.

For Information

Copy List: Zc()::ion E?)rmments Portfolio | Constit | General
Interest Interest | Awareness

Minister for Transport X

Cabinet Secretary for Net Zero, Energy and X

Transport

Transport Scotland Ministerial Submissions List
DL for Rail Management Team
[REDACTED)]
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Appendix A — Partial Electrification Maps - Fife Decarbonisation —Phase 1

The diagram below shows the partial electrification of the Fife network, including
Haymarket to Dalmeny section:

STK = Single Track
—__ Kilometre

Thornton to
Ladybank
15km OLE
(30stk)
Cardenden to
Thornton
10.5km OLE (21stk)

Kinghorn to
Thornton
13.2km OLE
26.4stk)

Haymarket to
Dalmeny
11.3km OLE (22.6stk)
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Appendix B -[OUT OF SCOPE]

GIQ submission

From: [REDACTED]@gov.scot>0nBehalf Of zzzMinister for Transport 2022-2023

Sent: 31 May 2022 16:37

To: [REDACTED]@transport.gov.scot>; zzzMinister for Transport 2022-2023
<zzzzMinisterFT @gov.scot>

Cc: Bill Reeve <Bill.Reeve@transport.gov.scot>; [REDACTED]@transport.gov.scot>;
[REDACTED]@transport.gov.scot>; [REDACTED]@transport.gov.scot>;
[REDACTED]@transport.gov.scot>; [REDACTED]@transport.gov.scot>;
[REDACTED]@transport.gov.scot>; [REDACTED]@transport.gov.scot>;
[REDACTED]@transport.gov.scot>; [REDACTED]@transport.gov.scot>;
[REDACTED]@transport.gov.scot>; Press Transport Scotland <media@transport.gov.scot>;
zzzMinister for Parliamentary Business 2021 to 2023 <zzzzMinisterPB@gov.scot>; ParlyClerk
Scotland <ParlyClerkScotland@gov.scot>

Subject: RE: Rail - GIQSubmission - Fife Decarbonisation - 1 June 2022 - for clearance

Hi [REDACTED],

Thanks for this — just to confirm Ms Gilruth is content with this approach.

Many thanks,

[REDACTED]

[REDACTED]

The Scottish Government | St Andrew’s House, Edinburgh, EH1 3DG
Email: MinisterFT @gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [REDACTED]@transport.gov.scot>

Sent: 31 May 2022 16:14

To: Minister for Transport <MinisterFT @gov.scot>

Cc: Reeve W (Bill) <Bill.Reeve@transport.gov.scot>; [REDACTED]@transport.gov.scot>
[REDACTED]@transport.gov.scot>[REDACTED]@transport.gov.scot>
[REDACTED]@transport.gov.scot> [REDACTED]@transport.gov.scot>
[REDACTED]@transport.gov.scot> [REDACTED]@transport.gov.scot>
[REDACTED]@transport.gov.scot> [REDACTED]@transport.gov.scot
[REDACTED]@transport.gov.scot> Press Transport Scotland <media@transport.gov.scot>; Minister
for ParliamentaryBusiness <MinisterPB@ gov.scot>; ParlyClerk Scotland
<ParlyClerkScotland@gov.scot>

Subject: RE: Rail - GIQ Submission - Fife Decarbonisation- 1 June 2022 - for clearance



mailto:MinisterFT@gov.scot
http://www.lobbying.scot/
mailto:MinisterFT@gov.scot
mailto:Bill.Reeve@transport.gov.scot
mailto:media@transport.gov.scot
mailto:MinisterPB@gov.scot
mailto:ParlyClerkScotland@gov.scot
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Hi [REDACTED]

On asking internally previously, this was not believed to be an issue as the scheme
extends beyond Ms Gilruth’s constituency. The first phase, which is what is
commencing imminently, lies south of the Forth bridge. The overall scheme also
forms part of the previously announced Decarbonisation Action Plan so is not an
entirely new announcement in its own right.

Kind regards
[REDACTED]

From: [REDACTED]@gov.scot>On Behalf Of Minister for Transport

Sent: 31 May 2022 16:09

To: [REDACTED]@transport.gov.scot>>; Minister for Transport <MinisterFT @ gov.scot>
Cc: Reeve W (Bill) <Bill.Reeve@transport.gov.scot[REDACTED]@transport.gov.scot>
[REDACTED]@transport.gov.scot> [REDACTED]@transport.gov.scot>
[REDACTED]@transport.gov.scot> [REDACTED]@transport.gov.scot>
[REDACTED]@transport.gov.scot> [REDACTED]@transport.gov.scot>
[REDACTED]@transport.gov.scot> [REDACTED]@transport.gov.scot>
[REDACTED]@transport.gov.scot> Press Transport Scotland <media@transport.gov.scot>; Minister
for Parliamentary Business <MinisterPB@ gov.scot>; ParlyClerk Scotland
<ParlyClerkScotland@gov.scot>

Subject: RE: Rail - GIQSubmission - Fife Decarbonisation- 1 June 2022 - for clearance

Hi [REDACTED]

Ms Gilruth is content.

The Minister notes that the background note makes mention of Thornton in the
Minister’s constituency and has asked whether this is contentious for the Minister to
announce?

4. The electrification works in Fife comprise of overhead line between Haymarket to Dalmeny,
Kinghorn to Ladybank and Cardendento Thornton Junction.

Many thanks,
[REDACTED]

[REDACTED]
The Scottish Government | St Andrew’s House, Edinburgh, EH1 3DG
Email: MinisterFT @gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot



mailto:MinisterFT@gov.scot
mailto:Bill.Reeve@transport.gov.scot
mailto:media@transport.gov.scot
mailto:MinisterPB@gov.scot
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From: [REDACTED]@transport.gov.scot>

Sent: 31 May 2022 15:22

To: Minister for Transport <MinisterFT@gov.scot>

Cc: Reeve W (Bill) <Bill.Reeve@transport.gov.scot>; [REDACTED]@transport.gov.scot>
[REDACTED]@transport.gov.scot> [REDACTED]@transport.gov.scot>
[REDACTED]@transport.gov.scot> [REDACTED]@transport.gov.scot>
[REDACTED]@transport.gov.scot> [REDACTED]@transport.gov.scot>
[REDACTED]@transport.gov.scot> [REDACTED]@transport.gov.scot>
[REDACTED]@transport.gov.scot> Press Transport Scotland <media@transport.gov.scot>; Minister
for Parliamentary Business <MinisterPB@ gov.scot>; ParlyClerk Scotland
<ParlyClerkScotland@gov.scot>

Subject: Rail - GIQSubmission - Fife Decarbonisation - 1 June 2022 - for clearance
Importance: High

Afternoon PO

As discussed, please find attached a draft GIQ for Ms Gilruth’s immediate clearance.
This relates to the Fife Decarbonisation programme and construction work is
expected to get underway this coming weekend.

Our wish would be for this to be lodged today and answered tomorrow. Parly Clerk
and the Minister for Parliamentary Business are both copied. I'm sending this on
behalf of [REDACTED].

Kind regards
[REDACTED].

[REDACTED].

Transport Scotland
BuchananHouse

58 Port Dundas Road
Glasgow

G4 OHF

[REDACTED].

http://www.transportscotland.gov.uk

W @transcotland

ﬂtranscotland

For agency and travel information visit our website

Transport Scotland, the national transport agency
Comhdhail Alba, buidheann naiseanta na comhdhail


mailto:MinisterFT@gov.scot
mailto:Bill.Reeve@transport.gov.scot
mailto:media@transport.gov.scot
mailto:MinisterPB@gov.scot
mailto:ParlyClerkScotland@gov.scot
http://www.transportscotland.gov.uk/
https://www.facebook.com/Transcotland
http://www.transportscotland.gov.uk/
http://twitter.com/transcotland
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o Minister for Transport
RAIL - FIFE DECARBONISATION
Purpose

1. Further to the submission of 17 May 2022, on Rail Projects — Decarbonisation
Programme Phase One, IDM Decision submission we would now ask you to agree
the attached Government Inspired Question (G1Q) which will enable Scottish
Ministers to proactively announce that the first phase of the Fife electrification project
(Haymarket to Dalmeny section), is moving to construction as part of the Rail
Services Decarbonisation Action Plan.

Priority

2. Routine. Clearance of the GIQ is required by 30 May 2022 in order for the
PQ to be lodged by Gordon MacDonald, MSP on 31 May 2022 and answered at
14:00 hours on Wednesday 1 June 2022 prior to proactive communications being
issued.

Background
3. [OUT OF SCOPE]

4. The electrification works in Fife comprise of overhead line between
Haymarket to Dalmeny, Kinghorn to Ladybank and Cardenden to Thornton Junction.
The Haymarket to Dalmeny section is the first phase of construction works within the
Fife Decarbonisation project. This section connects the east side of Edinburgh with
Dalmeny (south of the Forth Bridge). The works will include clearance works and
overhead line electrification, supporting future elements of the decarbonisation
programme and East Coast Main Line bi-mode electric trains, facilitating use of this
section early in the decarbonisation programme.

[OUT OF SCOPE]

8. The latest project in the rail services decarbonisation action plan, Phase One
of the Fife electrification (Haymarket to Dalmeny section), is now moving to
construction and the purpose of this GIQ is to announce that decision.
Recommendation

9. That you approve the text of the proposed question and answer attached at
Annex A.

[REDACTED]

Rail Directorate
30 May 2022
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For Information

. ° F
. Copy List: or or T D ¢
. ortfolio onstit eneral
Action | Comments
Interest | Interest | Awareness
[ ] [ ] [ ] [ ]
J First Minister o o o o X
) Minister for Parliamentary Business X
o Transport Scotland Ministerial Submission List
o Parly Clerks Scotland
o DL for Rail Management Team
[REDACTED]
[
ANNEX A

RAIL - FIFE DECARBONISATION

GORDON MACDONALD, MSP

To ask the Scottish Government if it can give an update on its rail decarbonisation
programme and the rolling programme of rail electrification schemes.

Answer

The first phase of a rail decarbonisation scheme to electrify the Fife route (Haymarket
to Dalmeny section), is moving to construction.

Work on this estimated £55 million scheme will begin in June 2022 with the section

between Haymarket and Dalmeny. It is due for completion by December 2024.

This scheme forms part of a rolling programme that is expected to see electrification
extended to Dundee and Aberdeen.

[OUT OF SCOPE]

Jenny Gilruth

SCOTTISH GOVERNMENT

10
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Decarbonisation announcement submission

What

The Transport Minister will announce the Fife Decarbonisation
Scheme.

Will include meeting the project team and filming a short video.

Key Message

The first phase of a rail decarbonisation scheme to electrify the Fife
route (Haymarket to Dalmeny section), is moving to construction.

Where Edinburgh Waverley Station — meet at Station Manager’s office,
behind Marks & Spencer, North side of Main Station building,
Edinburgh Waverley Station.

When Wednesday 1st June 2022
0920-0940 hours

Who [REDACTED]

Briefing contents

Annex A: Fife Decarbonisation background
Annex B: Speaking note
Annex C: Location Plan

Social Media

Tweets will be provided by TS Digital Comms Team.

Lines to Take

The first phase of a rail decarbonisation scheme to electrify the Fife
route (Haymarket to Dalmeny section), is moving to construction.

Work on this estimated £55 million scheme will begin in June 2022
with the section between Haymarket and Dalmeny. It is due for
completion by December 2024.

This scheme forms part of a rolling programme that is expected to
see electrification extended to Dundee and Aberdeen.

[OUT OF SCOPE]

Dress code

N/A

Greeting Party
and specific
meeting pointon
arrival (if event is
atanon SE
Building)

You will be greeted by [REDACTED]
Meeting point is the Station Manager’s office, behind Marks &

Spencer, North side of Main Station building, Edinburgh Waverley
Station.

Contactis [REDACTED]

11
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Annex A —Fife Decarbonisation Background

Scottish Ministers have committed to the Decarbonisation programme and Rolling Stock
procurement. The Decarbonisation programme is a rolling programme which aligns with key
policy including the National Transport Strategy (NTS2), the Climate Change Plan and the
Strategic Transport Projects Review (STPR), supporting the decarbonised passenger rail
network by 2035.

The electrification worksin Fife comprise of overhead line between Haymarket to Dalmeny,
Kinghorn to Ladybank and Cardenden to Thornton Junction. The Haymarket to Dalmeny
section is the first phase of construction works within the Fife Decarbonisation project. This
section connects the east side of Edinburgh with Dalmeny (south of the Forth Bridge). The
works will include clearance works and overhead line electrification, supporting future
elements of the decarbonisation programme and East Coast Main Line bi-mode electric
trains, facilitating use of this section early in the decarbonisation programme.

[REDACTED]

The latest project in the rail services decarbonisation action plan, Phase One of the Fife
electrification (Haymarketto Dalmeny section), isnow moving to construction and the purpose
of this briefing is to announce that decision.

Annex B — Speaking Note

| am delighted to announce the rail decarbonisation
scheme to electrify the Fife route with the first phase
between Haymarket to Dalmeny moving to construction.

Work on this phase will begin in June 2022 and is
estimated at £55 million. It is due to complete by
December 2024.

This scheme forms part of a rolling programme thatis
expected to see electrification extended to Dundee and
Aberdeen.

Beyond this, further development work on the business
cases for decarbonising the Borders Line has been
approved to progress to the next design phase, which
includes partial electrification of the route using battery
electric multiple units.

12
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This continues the Scottish Government’s rolling
programme of railway electrification, with work already in
delivery on the East Kilbride and Barrhead routes.

Approval has also been given for a procurement

competition to identify a preferred manufacturer and
financier for new trains to operate decarbonised rail
passengerservices on the Fife and Borders routes.

Annex C—Location Plan

Meeting location is Station Manager’s office, behind Marks & Spencer, North side of Main
Station building, Edinburgh Waverley Station (circled in red below)

13
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