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           ANNEX B 
 
From: [redacted under s.38(1)(b)] 

Sent: 28 April 2023 16:40 
To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot> 
Cc: DG Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; Director of 
Budget and Public Spending <Directorofbudgetandpublicspending@gov.scot>; 

McCaig C (Callum) <Callum.Mccaig@gov.scot>; Gormley N (Nuala) 
<Nuala.Gormley@gov.scot>; [redacted under s.38(1)(b)]; [redacted under 
s.38(1)(b)]; [redacted under s.38(1)(b)]; Deputy Director Infrastructure and 
Investment <DeputyDirectorInfrastructureAndInvestment@gov.scot>; [redacted 

under s.38(1)(b)]; [redacted under s.38(1)(b)]; Barugh J (Jennie) 
<Jennie.Barugh@gov.scot>; [redacted under s.38(1)(b)]; Chief Financial Officer 
<cfo@gov.scot>; Black E (Elise) <Elise.Black@gov.scot>; [redacted under 
s.38(1)(b)]; MacDougall J (Jamie) <Jamie.MacDougall@gov.scot>; [redacted under 

s.38(1)(b)]; [redacted under s.38(1)(b)]; [redacted under s.38(1)(b)]; Reid BA (Brian) 
<Brian.Reid2@gov.scot>; Ford N (Nick) (DirectorSPPD) <Nick.Ford@gov.scot>; 
McAllan M (Mary) <Mary.McAllan@gov.scot>; Director of Tax and Revenues 
<directoroftaxandrevenues@gov.scot>; Gormley N (Nuala) 

<Nuala.Gormley@gov.scot>; [redacted under s.38(1)(b)]; Huggins G (Geoff) 
(Director Digital) <Geoff.Huggins@gov.scot>; [redacted under s.38(1)(b)]; [redacted 
under s.38(1)(b)]; [redacted under s.38(1)(b)]; [redacted under s.38(1)(b)]; [redacted 
under s.38(1)(b)]; [redacted under s.38(1)(b)]; [redacted under s.38(1)(b)]; [redacted 

under s.38(1)(b)]; [redacted under s.38(1)(b)]; [redacted under s.38(1)(b)]; DG 
Corporate <dgcorporate@gov.scot> 
Subject: MTFS meetings - Multi-Year Envelopes and RSR update 
 

Private Office, 
 
We have a meeting with DFM scheduled for Wednesday 3 May with two items on the 
agenda: 

 
1) Options to refresh multi-year envelopes 
2) Resource Spending Review update 

 

Papers for both items are attached. Our discussion on these items will inform the 
fiscal strategy chapter of the MTFS. 
 
Officials attending the meeting on Wednesday will be Alison Cumming, Nuala 

Gormley, [redacted under s.38(1)(b)], [redacted under s.38(1)(b)], and [redacted 
under s.38(1)(b)]. 
 
Thanks 

[redacted under s.38(1)(b)] 
 
[redacted under s.38(1)(b)] 
 
Public Spending Division 

T: [redacted under s.38(1)(b)] 
E: [redacted under s.38(1)(b)] 
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[redacted under s.38(1)(b)] 
 

Attachment: [redacted under s.29(1)(a) and s.30(b)(i)] 
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From: [redacted under s.38(1)(b)] On Behalf Of Deputy First Minister and Cabinet 
Secretary for Finance 
Sent: 18 May 2023 09:13 

To: [redacted under s.38(1)(b)]; Deputy First Minister and Cabinet Secretary for 
Finance <DFMCSF@gov.scot> 
Cc: DG Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; Director of 
Budget and Public Spending <Directorofbudgetandpublicspending@gov.scot>; 

Barugh J (Jennie) <Jennie.Barugh@gov.scot>; Deputy Director Infrastructure and 
Investment <DeputyDirectorInfrastructureAndInvestment@gov.scot>; Gormley N 
(Nuala) <Nuala.Gormley@gov.scot>; [redacted under s.38(1)(b)]; [redacted under 
s.38(1)(b)]; [redacted under s.38(1)(b)]; McCaig C (Callum) 

<Callum.Mccaig@gov.scot>; [redacted under s.38(1)(b)]; [redacted under s.38(1)(b)] 
 
Subject: RE: Notes of Meetings 26 April and 3 May 2023 - MTFS / Spending 
 

This email is for the official record and confirms a Ministerial Decision. This 
email must be placed in the official record (eRDM) by your team in line with 
SG records management policy. 

[redacted under s.38(1)(b)] 
 
DFM is content with the below read outs. Please now save in eRDM then send PO 

the link. It would be helpful if this could be sent by COP on Friday 19 May. 
 
Thanks 
 

[redacted under s.38(1)(b)] 
 
[redacted under s.38(1)(b)] 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 
meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 
such e-mails or attachments. 
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 
Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
 

 

From: [redacted under s.38(1)(b)] 
Sent: 10 May 2023 15:55 
To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot> 
Cc: DG Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; Director of 

Budget and Public Spending <Directorofbudgetandpublicspending@gov.scot>; 
Jennie Barugh <Jennie.Barugh@gov.scot>; Deputy Director Infrastructure and 
Investment <DeputyDirectorInfrastructureAndInvestment@gov.scot>; Nuala Gormley 
<Nuala.Gormley@gov.scot>; [redacted under s.38(1)(b)]; 

[redacted under s.38(1)(b)]; [redacted under s.38(1)(b)]; Callum McCaig 
<Callum.Mccaig@gov.scot>; [redacted under s.38(1)(b)]; [redacted under s.38(1)(b)] 
Subject: Notes of Meetings 26 April and 3 May 2023 - MTFS / Spending 

mailto:DFMCSF@gov.scot
mailto:DGScottishExchequer@gov.scot
mailto:Directorofbudgetandpublicspending@gov.scot
mailto:Jennie.Barugh@gov.scot
mailto:DeputyDirectorInfrastructureAndInvestment@gov.scot
mailto:Nuala.Gormley@gov.scot
mailto:Callum.Mccaig@gov.scot
http://saltire/my-workplace/it-and-information-management/Information-Management/Pages/Records-management.aspx
http://saltire/my-workplace/it-and-information-management/Information-Management/Pages/Records-management.aspx
http://www.lobbying.scot/
mailto:DFMCSF@gov.scot
mailto:DGScottishExchequer@gov.scot
mailto:Directorofbudgetandpublicspending@gov.scot
mailto:Jennie.Barugh@gov.scot
mailto:DeputyDirectorInfrastructureAndInvestment@gov.scot
mailto:Nuala.Gormley@gov.scot
mailto:Callum.Mccaig@gov.scot
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DFMPO, 
 

On behalf of [redacted under s.38(1)(b)], please see below for two read outs of 
recent meetings on the MTFS / spending for DFM’s approval. 
 
Kind regards, 

 
[redacted under s.38(1)(b)] 
 
03/05/2023 MTFS – Refresh of Spending Envelopes and RSR Annex 

  
DFM, Callum McCaig, [redacted under s.38(1)(b)], Alison Cumming, Jennie Barugh, 
Kat White, Nuala Gormley, [redacted under s.38(1)(b)], [redacted under s.38(1)(b)], 
[redacted under s.38(1)(b)], [redacted under s.38(1)(b)], [redacted under s.38(1)(b)] 

  
[Element of communication not in scope of FOI request] 
 
RSR Progress Update: Annex to MTFS 

• Officials outlined the proposal to publish an annex to the MTFS setting out 
progress on RSR commitments, including resetting these where appropriate. 

• It was noted that this progress update would also form part of the engagement 
with the FPAC Public Service Reform Inquiry. 

• Work is ongoing in relation to future reporting, both internal and external, with 
ET discussions scheduled on this. 

• DFM agreed to the publication of an annex to the MTFS, and highlighted the 
importance of transparency in relation to where future updates will be 

provided, particularly where this will not be through RSR reporting. 
 

[Element of communication not in scope of FOI request] 
 
[redacted under s.38(1)(b)] 
Public Spending Division | Scottish Government 
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From: [redacted under s.38(1)(b)] On Behalf Of Deputy First Minister and Cabinet 
Secretary for Finance 
Sent: 30 March 2023 17:26 

To: Matthew Elsby <Matthew.Elsby@gov.scot>; Alison Cumming 
<Alison.Cumming@gov.scot>; First Minister <firstminister@gov.scot> 
Cc: DG Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; Permanent 
Secretary <PermanentSecretary@gov.scot>; John-Paul Marks <John-

Paul.Marks@gov.scot>; Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; 
Helen Webster <Helen.Webster@gov.scot>; Ken Thomson 
<Ken.Thomson@gov.scot>; Director of Budget and Public Spending 
<Directorofbudgetandpublicspending@gov.scot>; Director of Tax and Revenues 

<directoroftaxandrevenues@gov.scot>; Director of Fiscal Policy and Constitution 
<DirectorofFPC@gov.scot>; Jennie Barugh <Jennie.Barugh@gov.scot>; Chief 
Financial Officer <cfo@gov.scot>; Elise Black <Elise.Black@gov.scot[redacted 
under s.38(1)(b)]; [redacted under s.38(1)(b)]; Colin McAllister 

<Colin.McAllister@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot; [redacted 
under s.38(1)(b)]; Mary McAllan <Mary.McAllan@gov.scot>; [redacted under 
s.38(1)(b)]; [redacted under s.38(1)(b)] 
Subject: RE: IMMEDIATE - Cabinet paper on Scotland's Public Finances 

 

This email is for the official record and confirms a Ministerial Decision. This 
email must be placed in the official record (eRDM) by your team in line with 
SG records management policy. 

Thanks Matthew, 
 

DFM is content for her part. 
 
Kind regards, 
[redacted under s.38(1)(b)] 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official 
on behalf of a Minister relating to a decision, request or comment made by a 
Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
recipient.  Private Offices do not keep official records of such e-mails or attachments.  
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
 
From: Matthew Elsby <Matthew.Elsby@gov.scot>  
Sent: 30 March 2023 16:29 
To: Alison Cumming <Alison.Cumming@gov.scot>; [redacted under s.38(1)(b)] 

Cc: First Minister <firstminister@gov.scot>; DG Scottish Exchequer Mailbox 
<DGScottishExchequer@gov.scot>; Permanent Secretary 
<PermanentSecretary@gov.scot>; John-Paul Marks <John-paul.Marks@gov.scot>; 
Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot>; Helen Webster 

<Helen.Webster@gov.scot>; Ken Thomson <Ken.Thomson@gov.scot>; Director of 
Budget and Public Spending <Directorofbudgetandpublicspending@gov.scot>; 
Director of Tax and Revenues <directoroftaxandrevenues@gov.scot>; Director of 

http://saltire/my-workplace/it-and-information-management/Information-Management/Pages/Records-management.aspx
http://saltire/my-workplace/it-and-information-management/Information-Management/Pages/Records-management.aspx
http://www.lobbying.scot/
mailto:Matthew.Elsby@gov.scot
mailto:Alison.Cumming@gov.scot
mailto:firstminister@gov.scot
mailto:DGScottishExchequer@gov.scot
mailto:PermanentSecretary@gov.scot
mailto:John-paul.Marks@gov.scot
mailto:CabinetSecretariat@gov.scot
mailto:Helen.Webster@gov.scot
mailto:Ken.Thomson@gov.scot
mailto:Directorofbudgetandpublicspending@gov.scot
mailto:directoroftaxandrevenues@gov.scot
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Fiscal Policy and Constitution <DirectorofFPC@gov.scot>; Jennie Barugh 
<Jennie.Barugh@gov.scot>; Chief Financial Officer <cfo@gov.scot>; Elise Black 
<Elise.Black@gov.scot>; [redacted under s.38(1)(b)]; [redacted under s.38(1)(b)]; 

Colin McAllister <Colin.McAllister@gov.scot>; Callum McCaig 
<Callum.Mccaig@gov.scot>; [redacted under s.38(1)(b)]; Mary McAllan 
<Mary.McAllan@gov.scot>; [redacted under s.38(1)(b)] 
Subject: RE: IMMEDIATE - Cabinet paper on Scotland's Public Finances 

 
[redacted under s.38(1)(b)] 
 
See attached an updated paper, reflecting DfM’s steer to include a bullet on public 

service reform. 
 
I have also attached a speaking note to accompany this paper. 
 

Thanks, 
Matt 
 
[redacted under s.38(1)(b)] 

 
DG Exchequer: Fiscal Policy and Constitution 

 

Attachments: [redacted under s.29(1)(a) and s.30(b)(i)] 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 

mailto:DirectorofFPC@gov.scot
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mailto:Elise.Black@gov.scot
mailto:Colin.McAllister@gov.scot
mailto:Callum.Mccaig@gov.scot
mailto:Mary.McAllan@gov.scot
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From: [redacted under s.38(1)(b)] On Behalf Of Deputy First Minister and Cabinet 
Secretary for Finance 
Sent: Wednesday, June 28, 2023 12:41 PM 

To: [redacted under s.38(1)(b)]; Deputy First Minister and Cabinet Secretary for 
Finance <DFMCSF@gov.scot>; DG Communities <DGCommunities@gov.scot>; 
DG Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; [redacted 
under s.38(1)(b)]; [redacted under s.38(1)(b)]; Nuala Gormley 

<Nuala.Gormley@gov.scot>; [redacted under s.38(1)(b)]; Jamie MacDougall 
<Jamie.MacDougall@gov.scot>; [redacted under s.38(1)(b)]; Director of Budget and 
Public Spending <Directorofbudgetandpublicspending@gov.scot>; [redacted under 
s.38(1)(b)]; [redacted under s.38(1)(b)] 

 
Subject: RE: DFM Briefing Request - Public Sector Workforce Cut 
 
Hi [redacted under s.38(1)(b)] 

 
Sorry for the delay in getting back to you. 
 
DFM has noted and would like a regular update on headcount numbers and trends 

across public bodies, commenting sponsor teams need to be very clear that growth 
should be the exception for clearly understood evidenced purposes. 
 
Grateful if the appropriate steps could be put in place to ensure the regular update 

above is received.  
 
Many thanks, 
[redacted under s.38(1)(b)] 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 
meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 
such e-mails or attachments. 
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 
Lobbying (Scotland) Act 2016.  See www.lobbying.scot 

 

 
 
From: [redacted under s.38(1)(b)]  

Sent: 15 June 2023 17:08 
To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>; 
DG Communities <DGCommunities@gov.scot>; DG Scottish Exchequer Mailbox 
<DGScottishExchequer@gov.scot>; [redacted under s.38(1)(b)]; [redacted under 

s.38(1)(b)]; Nuala Gormley <Nuala.Gormley@gov.scot>; [redacted under s.38(1)(b)]; 
Jamie MacDougall <Jamie.MacDougall@gov.scot>; [redacted under s.38(1)(b)]; 
Director of Budget and Public Spending 
<Directorofbudgetandpublicspending@gov.scot>; [redacted under s.38(1)(b)];  

[redacted under s.38(1)(b)] 
 
Subject: RE: DFM Briefing Request - Public Sector Workforce Cut 

mailto:DFMCSF@gov.scot
mailto:DGCommunities@gov.scot
mailto:DGScottishExchequer@gov.scot
mailto:Nuala.Gormley@gov.scot
mailto:Jamie.MacDougall@gov.scot
mailto:Directorofbudgetandpublicspending@gov.scot
http://www.lobbying.scot/
mailto:DFMCSF@gov.scot
mailto:DGCommunities@gov.scot
mailto:DGScottishExchequer@gov.scot
mailto:Nuala.Gormley@gov.scot
mailto:Jamie.MacDougall@gov.scot
mailto:Directorofbudgetandpublicspending@gov.scot
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Good afternoon [redacted under s.38(1)(b)] 
 

With apologies for the delay and with thanks to colleagues for contributions, please 
see attached DFM Briefing request on Public Sector Workforce, which includes 
background on the pre-covid workforce reduction target set in the RSR and the 
programme for public service reform.  

 
Please let me know should DFM require anything further.  
 
Many thanks, [redacted under s.38(1)(b)] 

 
 
[redacted under s.38(1)(b)] 
 

Attachment: [redacted under s.30(b)(i)] 


