
From: [Redacted} 
Sent: 22 February 2023 14:47 
To: [Redacted] 
Cc: Cole-Hamilton A (Alex), MSP   
Subject: RE: obo [Redacted] - CHS concerns 
 
Hi [Redacted], 
 
I’ve attached, with [Redacted] permission, the attachments she sent to us. 
 
Thanks for looking into this. 
 
Best wishes, 
[Redacted] 
 
[Redacted] 
Casework Manager | Office of Alex Cole-Hamilton MSP 
E: [Redacted] 
A: [Redacted] 
  
British Sign Language (BSL) users can contact us direct by using contactSCOTLAND-BSL 
  
  
The contents of this e-mail message, and any attachments to it, are confidential. If you are not the 
intended recipient, please notify the sender immediately and delete the message in its 
entirety.  Unauthorised use is prohibited. 
  
The Office of Alex Cole-Hamilton MSP will process (collect, store and use) the information you 
provide in a manner compatible with the EU’s General Data Protection Regulation (GDPR). We will 
endeavour to keep your information accurate and up to date, and not keep it for longer than is 
necessary. The office of Alex Cole-Hamilton MSP is required to retain information in accordance with 
the law, such as information needed for income tax and audit purposes. How long certain kinds of 
personal data should be kept may also be governed by specific requirements and agreed practices. 
Personal data may be held in addition to these periods depending on individual requirements. For 
further information on the privacy policy of Alex Cole-Hamilton MSP please refer to my privacy 
notice.  
 
 
 
From: [Redacted] 
Sent: 06 February 2023 09:55 
To: [Redacted] 
Subject: RE: obo [Redacted} - CHS concerns 
 
CAUTION: This e-mail originated from outside of The Scottish Parliament. Do not click links or open 
attachments unless you recognise the sender and know the content is safe. 

 

Hi [Redacted], 
 
I’m looking into the below correspondence, and it seems we haven’t received the 
attachment. Could you please send it over so we can consider the concerns fully? 
 



Kind regards 
 

[Redacted] | Children’s Hearings Team 
Children’s Rights, Protection and Justice | Scottish Government 
 

 

Making Scotland the best place to grow up 
www.gov.scot/childrenandfamilies | @girfec | #bestplacetogrowup 

 

 

 
 
 
From: [Redacted] On Behalf Of Cole-Hamilton A (Alex), MSP 
Sent: 02 February 2023 09:47 
To: Minister for Children & Young People 
Cc: [Redacted] 
Subject: obo [Redacted] - CHS concerns 
 
Dear Clare, 
 
I hope this finds you well. 
 
I am writing on behalf of my constituent, [Redacted], who has raised concerns regarding the Children 
Hearings. 
 
I have copied her concerns below: 
 
‘In May 2022, three representatives from the Scottish Children’s Hearings’ Association (SCHA), met 
Elliot Jackson (National Convener of CHS) to establish the level of engagement and support that the 
Association could expect from CHS. Elliot Jackson informed them that this was a matter for the CHS 
Board to decide. The SCHA contacted the CHS Board asking for a meeting and also highlighting the 
crisis of recruitment and retention among panel members.  I am attaching the reply from Ms. Kasper 
1/12/2022 (Chair of the CHS Board), claiming that CHS believes that 
  
“activities carried out by the Scottish Children’s Hearings’ Association (SCHA) will be 
counterproductive to the success of the CHS community overall and to our ability to uphold the rights 
of infants, children and young people.”   
  
Referring to the ongoing work of the Hearing System Working Group (HSWG) and the panel 
community consultation process; Ms. Kasper says “the extensive listening, participation and 
collaboration work” that CHS is currently undertaking across the 3,000 strong CHS community is 
“greater and deeper now, than at any other time in our history.”    SCHA is currently trying to get 
evidence of the true number of panel members from the 3,000 CHS community who actually 
engaged in the CHS consultation about the restructuring of the Hearing System. Our initial 
calculations would suggest in the region of 1-3% but I will forward on the correct figures as soon as I 
receive them. The SCHA currently has over 150 members, which represents 5% of the CHS 
community.  
  

https://eur03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.gov.scot%2Fchildrenandfamilies&data=05%7C01%7CLewis.Younie%40parliament.scot%7C72bb9cc9b0544ecfd52908db08283330%7Cd603c99ccfdd4292926800db0d0cf081%7C1%7C0%7C638112740993207796%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jiCR75ky%2Bz8rIKtdXZrpIgniQwzR4HaK8XlbCKSMqvw%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftwitter.com%2Fgirfec&data=05%7C01%7CLewis.Younie%40parliament.scot%7C72bb9cc9b0544ecfd52908db08283330%7Cd603c99ccfdd4292926800db0d0cf081%7C1%7C0%7C638112740993364004%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Q7QU89FpuBI5XXPqtRvYEy9Oe25cr0a427ViExCudM8%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftwitter.com%2Fsearch%3Fq%3D%2523bestplacetogrowup&data=05%7C01%7CLewis.Younie%40parliament.scot%7C72bb9cc9b0544ecfd52908db08283330%7Cd603c99ccfdd4292926800db0d0cf081%7C1%7C0%7C638112740993364004%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SxTEw8%2FLOtEAkmhWhOcRyG7dbrj52NXHsFOCnySEhfU%3D&reserved=0


Ms. Kasper states in para 2 “Our role in supporting and developing our panel members is one of the 
key legislative purposes of Children’s Hearings Scotland and this is front of mind, always, in all work 
we undertake. We exist for the panel community.”  
  
If that is the case then why 

1. Have over 150 panel members signed up to an Association that has been set up by panel 
members for panel members, to offer support and give panel members an independent 
voice? 

2. Why is there such a crisis of recruitment and retention and such a high rate of attrition 
amongst panel members across Scotland? 

  
I am also attaching correspondence between the SCHA and CHS regarding CHS’s claim that the 
Association breached GDPR legislation in contacting panel members on their internal CHS email 
addresses to inform them about the Association.  
  
It is extremely disappointing that instead of welcoming the time and effort that panel members have 
put in, to setting up an Association for themselves, which arguably should have been a priority for 
CHS to set up; CHS are instead, putting up barriers and doing everything they can to stop the 
Association flourishing.  All this while claiming that “supporting and developing our panel members is 
one of the key legislative purposes of CHS”.’ 
 
I’d be extremely grateful for any aid you can provide in addressing the concerns laid out here. 
 
Best wishes, 
Alex 
 
Alex Cole-Hamilton 
Member of the Scottish Parliament for Edinburgh Western Constituency 


