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Meeting with Police Scotland – 22/09/22 – briefing 
 
BRIEFING NOTE FOR CABINET SECRETARY FOR JUSTICE & VETERANS  
 
Meeting with Chief Constable Sir Iain Livingstone, Thursday 22 September 
2022 
 

 
Title Meeting with Chief Constable  

Who The Chief Constable will be accompanied by DCC Malcolm 
Graham 
 

What The meeting is a regular catch-up discussion with the Chief 
Constable.   

Key points 
 
 

The regular meetings provide opportunities to discuss current 
policing issues and matters of interest. 
  

Where MS Teams 

When Thursday 22 September, 16:00 – 16:45hrs 

Supporting 
Official 

[REDACTED], Police Division 
[REDACTED], Police Division 
 

Attached 
documents 

Annex A – Agenda 
Annex B – Meeting Brief 

 
Copy to: Don McGillivray 
  John Somers  
  [REDACTED] 

[REDACTED] 
[REDACTED] 
[REDACTED] 
[REDACTED] 
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ANNEX A 
AGENDA 
 

[Redacted] 
ANNEX B 

 
MEETING BRIEF 
 
  

Operation Unicorn and Police Scotland 

Background: 
 
  

• Police Scotland were key partners in delivering a respectful and 
safe series of events in Scotland following the death of HM Queen 
Elizabeth (Operation Unicorn). The overarching strategic intent of 
the operation was for ‘all partners to work collaboratively to plan, 
implement and deliver a safe and secure operation which reflects 
the solemnity and historic significance of the occasion.’ 

• Operation Unicorn is on a par with COP26 in terms of size and 
scale, complexity, planning, risk, police resource and the 
importance of partnership working. 

• The 170 mile police escort from Balmoral to Holyrood was in itself 
an unprecedented undertaking.  Each mile required officers to 
sensitively manage crowds, implement transport diversion & 
closures and ensure the journey was safe and dignified, supporting 
people to pay their respects. 

• [Redacted] 

• Police Scotland also sent [Redacted] officers to London as part of 
mutual aid arrangements. 

• [Redacted] 

• The SPA has provided initial indicative costs of policing Operation 
Unicorn as part of the planning process. [Redacted] 

• [Redacted] 

• [Redacted] 

• [Redacted] 

Points to 
raise:  

• The Scottish policing elements of Operation Unicorn appeared 
to go very well, reflecting not only the professionalism of the 
force and its communities-based approach to policing such 
events, but the significant planning that has been undertaken 
over the last few years. 

• Would like to thank the Chief and all those who worked so hard 
and tirelessly to ensure that when the eyes of the world were on 
Scotland, as with COP26, there was a significant success made 
of what was an unwanted event that sadly happened in 
Scotland. 

• Police Scotland once again demonstrated that its approach to 
the policing of protest was in line with our values and traditions.  

• [Redacted] 

• [Redacted] 

• [Redacted] 

  
Budget Position Background 

Background : • RSR allocation provided a flat cash resource budget for the SPA 
over the RSR period, 2022-23 to 2026-27 – at £1.25 billion.  The 
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SPA capital budget is also a flat cash allocation at £45.5m over the 
same period. 

• [Redacted] 

• Workforce costs make up over 87% of the SPA budget, with only 
13% available for non-pay costs.  Inflationary increases are 
resulting in significant pressures on the police non-pay budget. 

• [Redacted] 

• [Redacted]  
Points to 
raise:  

• [Redacted] 

• [Redacted] 

• [Redacted] 

• The DFM made a statement to Parliament on 7 September 
outlining the stark reality of the volatile and challenging financial 
challenges we are facing. 

• SG undertaking an Emergency Budget Review – ahead of 
moving into the 2023-24 budget process. 

• [Redacted] 

• [Redacted] 

• [Redacted] 

• [Redacted] 

  
Succession Planning in Force Executive 

Background : 
 
 
  

• DCC Will Kerr is due to take up appointment as the Chief Constable 
of Devon and Cornwall Police. 

• Senior Officers are appointed by the SPA under section 7 of the 
Police and Fire Reform (Scotland) Act 2012 and determinations 
made under regulation 7 of the Police Service of Scotland 
Regulations 2013. 

• Scottish Ministers have no direct involvement in the appointment of 
ACCs or DCCs, and although the SPA do not need to seek 
Ministerial approval for DCCs and ACCs, we would wish to be kept 
informed of progress and the outcome of any appointments. 

• The SPA’s People Committee oversees the appointment process 
for the SPA Board and wider succession planning. 

• The SPA must include the chief constable on its interview panel for 
ACC and DCC appointments. 

Points to 
raise:  

• Express personal regret that DCC Kerr will be leaving the Police 
Scotland leadership team.  He has been an outstanding DCC and 
both CSJV and the FM will be writing to him to thank him for his 
contribution. 

• [Redacted] 

• [Redacted] 

• [Redacted] 

• [Redacted]  
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Meeting with Police Scotland – 22/09/22 – Minute of Meeting 
 
CSJV REGULAR CALL WITH CHIEF CONSTABLE AND DCC GRAHAM, 22 
SEPTEMBER 2022 
 
[Redacted] 
 
By MS Teams 
 
Attendees: Keith Brown, Cabinet Secretary for Justice and Veterans 
  Sir Iain Livingstone, Chief Constable of Scotland 
  Malcolm Graham, Deputy Chief Constable 
 
  John Somers, Deputy Director Police Division 
  [Redacted] Police Division (note) 
_________________________________________________________________ 
 
Operation Unicorn 
 

• The Cabinet Secretary (CSJV) offered his congratulations to the Chief 
Constable (CC) and to all in Police Scotland on the very successful policing of 
Operation Unicorn following the death of HM Queen Elizabeth II.    CSJV 
noted that an operation of this size, scale and complexity was without 
precedent and wanted to echo the thanks and the appreciation of the FM and 
DFM for Police Scotland’s leading role in Operation Unicorn. 
 

[Redacted] 
 

• The CC thanked CSJV for his comments, and those of the FM and DFM, 
whose direct support he had appreciated during and after the operation.  
[Redacted] 

 

• It was agreed that, as with COP26, the operation had demonstrated the 
significant benefits of a single national police force. 

 
Resource Spending Review 
 
[Redacted] 
 

• Scottish Government, Police Scotland and SPA colleagues are undertaking work 
to understand the implications and options both strategically and operationally for 
Police Scotland of the resource spending review .  [Redacted] 

 
[Redacted] 
 
 
Succession planning in the Police Scotland senior team 
 

• The appointment of DCC Will Kerr to the positon of Chief Constable of Devon 
and Cornwall Police was noted.  Both CSJV and the CC recognised the very 
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substantial contribution to policing in Scotland  made by DCC Kerr during his 
period with Police Scotland, as echoed by many partners and stakeholders n 
response to the news of his departure from Police Scotland. 
 

• CC assured the CSJV that the entire leadership team in Police Scotland, 
including a strong cohort of ACCS, will continue to ensure this level of 
success remains in place. 
 

• It was agreed that successful policing of the pandemic, COP 26 and 
Operation Unicom, were examples of the stability of Police Scotland in recent 
years. 
 

• CC was confident that, given its reputation in Scotland and elsewhere, the 
organisation, would be able to attract a range of excellent candidates, most 
likely both internal and external.  He will be discussing with the Chair of the 
SPA next week and believed that the post would shortly be advertised. 

 
 
[Redacted]  22/06/22 
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Meeting with Martyn Evans, SPA – 14/10/22 – Associated emails 
 
From: [Redacted] 
Sent: 11 October 2022 16:41 
To: CC Office PSoS <CC.Office@scotland.police.uk> 
Subject: RE: Meetings on Friday [OFFICIAL] 
 
Thank you ! 
 
[Redacted]Unit Head, Police Powers, Strategy and Sponsorship | Police Division | Safer Communities Directorate 

|  
The Scottish Government | Area 1-R, St Andrew’s House, Edinburgh EH1 3DG 

Contact Tel: [Redacted] 
 
From: CC Office PSoS <CC.Office@scotland.police.uk>  
Sent: 11 October 2022 16:39 
To: [Redacted] 
Subject: RE: Meetings on Friday [OFFICIAL] 

OFFICIAL 

[Redacted] 
 
Yes I’m sure that will not be a problem.  I will ask [Redacted] to look at availability 
for a room on Friday and get back to you asap, but im sure it will not be a problem. 
 
We will update you tomorrow. 
 
Thanks [Redacted] 
 
 
From[Redacted] 
To: CC Office PSoS <CC.Office@scotland.police.uk> 
Cc: [Redacted] 
Subject: Meetings on Friday 
 
[Redacted] 
 
Apologies again for having to reschedule [Redacted] to Friday morning,  You will see 
that Cab Sec’s office has issued a holding slot for 8.30 on Friday morning at 
Tulliallan.  They are waiting for final confirmation that this will work for Cab Sec. 
 
Assuming it does go ahead, could I ask for another favour?  Mr Brown is due to have 
his regular catch up with Martyn Evans, SPA Chair, immediately afterwards.  This 
was of course originally to be have been in St Andrews House on Weds, but could 
we possibly impose on you to find us a room for this meeting as well as the 
Trilateral.  Would that be possible? 
 
Let me know 
 
Thanks 

mailto:CC.Office@scotland.police.uk
mailto:CC.Office@scotland.police.uk
mailto:CC.Office@scotland.police.uk
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[Redacted] 
 
[Redacted] | Unit Head, Police Powers, Strategy and Sponsorship | Police Division | Safer Communities 

Directorate |  
The Scottish Government | Area 1-R, St Andrew’s House, Edinburgh EH1 3DG 

Contact Tel: [Redacted] 

 
From: [Redacted]  
Sent: 12 October 2022 10:29 
To: DG Education & Justice <dgej@gov.scot> 
Cc: [Redacted] 
Subject: RE: 08:30 - 09:15 [Redacted] CSJV, SPA Chair, Chief Constable Trilateral 
 
That’s great [Redacted] 
 
Thanks 
 
[Redacted] 
 
[Redacted]]| Unit Head, Police Powers, Strategy and Sponsorship | Police Division | Safer Communities 

Directorate |  
The Scottish Government | Area 1-R, St Andrew’s House, Edinburgh EH1 3DG 

Contact Tel: [[Redacted] 
 

 
From: [Redacted]] On Behalf Of DG Education & Justice 
Sent: 12 October 2022 10:25 
To: [Redacted]; DG Education & Justice <dgej@gov.scot> 
Cc: [Redacted] 
Subject: RE: 08:30 - 09:15 [Redacted] CSJV, SPA Chair, Chief Constable Trilateral 
 
Hi [Redacted] 
 
So for delay! Joe’s just confirmed that 0830 Friday in Tulliallan is fine. 
 
Thanks, 
 
[Redacted](she/her) | Private Secretary for Joe Griffin | DG Education & Justice | 
The Scottish Government | Email: DGEJ@gov.scot   
 
*** PLEASE READ *** 
Responsibility for filing key documents and communications on the record, including those sent to DG 
Education & Justice and Joe Griffin, rests with relevant policy and operational areas within 
Directorates. The DG Support Team does not keep official records of such e-mails or attachments. 

 
From: [Redacted] 
Sent: 12 October 2022 10:04 
To: DG Education & Justice <dgej@gov.scot> 
Cc: [Redacted] 
Subject: RE: 08:30 - 09:15 [Redacted] CSJV, SPA Chair, Chief Constable Trilateral 
 

mailto:dgej@gov.scot
mailto:dgej@gov.scot
mailto:DGEJ@gov.scot
mailto:dgej@gov.scot
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Hi – is Joe able to make this meeting at 08.30 in Tulliallan?  Thanks 
 
[Redacted] 
 
[Redacted]| Unit Head, Police Powers, Strategy and Sponsorship | Police Division | Safer Communities 

Directorate |  
The Scottish Government | Area 1-R, St Andrew’s House, Edinburgh EH1 3DG 

Contact Tel: [Redacted] 
 
 
-----Original Appointment----- 
From: [Redacted]On Behalf Of Cabinet Secretary for Justice and Veterans 
Sent: 12 October 2022 08:56 
To: 'Keith.Brown.msp@parliament.scot'; SPA Chair Office; 'CC Office PSoS'; DG 
Education & Justice; Director of Safer Communities; Somers J (John); [Redacted] 
[Redacted][Redacted]; McGillivray D (Donald); SPA Chief Executive 
Cc: Griffin J (Joe); Deputy Chief Officer; Chief Financial Officer 
Subject: 08:30 - 09:15 [Redacted] CSJV, SPA Chair, Chief Constable Trilateral 
When: 14 October 2022 08:30-09:15 (UTC+00:00) Dublin, Edinburgh, Lisbon, 
London. 
Where: Tulliallan 
 
Now confirmed (12/10) 
 
UPDATE – holding time for rescheduled engagement – awaiting confirmation 
from the relevant parties  
 
Update: Meeting to take place in person at SAH. 
[Redacted] (05/10) 
 
[Redacted] 

 
Grateful for briefing by 16:00 on 7 October.  
 
Minister’s preferences for briefing: Keith Brown - Cabinet Secretary for Justice and 
Veterans.  
 
Grateful if you can pass to anyone else who should be involved in this engagement.  
 
Please confirm who will take note of this engagement. 
 
[Redacted] 
 (03/10) 
 
From: [Redacted] 
Sent: 12 October 2022 13:25 
To: Cabinet Secretary for Justice and Veterans <CabSecJV@gov.scot>; [Redacted] 
Cc: [Redacted]; McGillivray D (Donald) <Donald.McGillivray@gov.scot> 
Subject: RE: [Redacted] CSJV, SPA Chair, Chief Constable Trilateral  
 
Hi 

http://saltire/my-workplace/ministerial-preferences-and-support/Justice/Pages/Cabinet-Secretary-for-Justice-and-Veterans.aspx
http://saltire/my-workplace/ministerial-preferences-and-support/Justice/Pages/Cabinet-Secretary-for-Justice-and-Veterans.aspx
mailto:CabSecJV@gov.scot
mailto:Donald.McGillivray@gov.scot
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Just to confirm that Joe and Don will support Cab Sec at Tulliallan on Friday morning 
.  Don’s mobile is: [Redacted] 
. 
 
The postcode for Tulliallan Castle is: FK10 4BE  
 
There is a space reserved for Cab Sec’s car in the car park at the front door of the 
castle.  It  will be reserved with a cone in front of the space.  PS staff will be available 
to escort Mr Brown to the meeting room. 
 
Thanks 
 
[Redacted] 
 
[Redacted]| Unit Head, Police Powers, Strategy and Sponsorship | Police Division | Safer Communities 

Directorate |  
The Scottish Government | Area 1-R, St Andrew’s House, Edinburgh EH1 3DG 

Contact Tel: [Redacted] 
 
From: [Redacted] On Behalf Of Cabinet Secretary for Justice and Veterans 
Sent: 12 October 2022 10:46 
To[Redacted] Cabinet Secretary for Justice and Veterans <CabSecJV@gov.scot>; 
[Redacted] 
Cc: [Redacted] 
Subject: RE: [Redacted] CSJV, SPA Chair, Chief Constable Trilateral  
 
Hi [Redacted] 
 
Thanks for that. We have noted the room for 08:30 meeting. 
 
Kind regards, 
 
[Redacted] 
 
[Redacted]Assistant Private Secretary to Cabinet Secretary for Justice and 
Veterans - Keith Brown  
Scottish Government | St Andrews’s House, Regent Road, Edinburgh, EH1 3DG |  
Email: cabsecjv@gov.scot 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating 
to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed 
appropriately by the recipient.  Private Offices do not keep official records of such e-mails or attachments 
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016.  See www.lobbying.scot 
 
From: [Redacted] 
Sent: 13 October 2022 15:36 
To: CC Office PSoS <CC.Office@scotland.police.uk> 
Cc: McGillivray D (Donald) <Donald.McGillivray@gov.scot> 
Subject: Cabinet Secretary visit to Tulliallan 

mailto:CabSecJV@gov.scot
mailto:cabsecjv@gov.scot
http://www.lobbying.scot/
mailto:CC.Office@scotland.police.uk
mailto:Donald.McGillivray@gov.scot
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[Redacted] 
 
Two final pieces of housekeeping (from our side) for tomorrow: 
 
The Cabinet Secretary’s driver details are: 
 

[Redacted] [Redacted] [Redacted] 

 
Mr Brown will also be accompanied by his Deputy Private Secretary [Redacted], in 
addition to Joe Griffin and Don McGillivray. 
 
Thanks again 
 
[Redacted] 
 
 
[Redacted] 
Unit Head, Police Powers, Strategy and Sponsorship | Police Division | Safer Communities Directorate |  
The Scottish Government | Area 1-R, St Andrew’s House, Edinburgh EH1 3DG 

Contact Tel: [Redacted] 
 
 
From: [Redacted] 
Sent: 10 October 2022 16:20 
To: Cabinet Secretary for Justice and Veterans <CabSecJV@gov.scot> 
Cc: Director of Safer Communities <DirectorofSaferCommunities@gov.scot>; 
McGillivray D (Donald) <Donald.McGillivray@gov.scot>; Somers J (John) 
<John.Somers@gov.scot>; [Redacted] [Redacted], [Redacted], [Redacted], 
[Redacted] 
Subject: Cabinet Secretary meeting with Chair SPA - 12 October - Briefing 
 
PO: CSJV 
 
Attached, please find briefing for Mr Brown’s meeting with the Chair of the SPA on 
Wednesday 12 October, 15.30 to 16.15. 
 
Mr Evans will be accompanied by Lynn Brown, the Chief Executive. 
 
Thanks 
 
[Redacted] 
 
 
[Redacted] 
| Unit Head, Police Powers, Strategy and Sponsorship | Police Division | Safer Communities Directorate |  
The Scottish Government | Area 1-R, St Andrew’s House, Edinburgh EH1 3DG 

Contact Tel: [Redacted] 
 
  

mailto:CabSecJV@gov.scot
mailto:DirectorofSaferCommunities@gov.scot
mailto:Donald.McGillivray@gov.scot
mailto:John.Somers@gov.scot
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Meeting with Martyn Evans, SPA – 14/10/22 – Briefing (please note the briefing 
states the meeting took place on 12 October, however this meeting was changed at 
last minute) 
 

 
BRIEFING NOTE FOR CABINET SECRETARY FOR JUSTICE & VETERANS  
 
Meeting with Martyn Evans, Chair of the Scottish Police Authority, Wednesday 
12 October, 15.30-16.15 
 
 

 
Title Meeting with Chair of SPA 

Who Mr Evans will be accompanied by Lynn Brown, SPA chief executive 
 

What The meeting is a regular catch-up discussion with the Chair. 

Key points 
 
 

The regular meetings provide an opportunity to discuss topical 
policing issues.   
  

Where In person.  SAH 1.W.111 

When Wednesday, 12 October 15.30-16.15 

Supporting 
Official 

Don McGillivray, Director of Safer Communities, [Redacted], Police 
Division 
 

Attached 
documents 

Annex A – Meeting Agenda and Briefing 
 

 
Copy to: Don McGillivray 
  John Somers 
  [Redacted] 

[Redacted] 
[Redacted] 
[Redacted] 
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Annex A  
Agenda and Briefing 
 
The Agenda items have, in the main, been suggested by Mr Evans in order to 
provide CSJV with relevant updates: 
 

• Budget / Spending Review – reflections 

• Staff pay deal 

• DCC Recruitment update 

• SPA Board member reappointments [Redacted] 

• SPA September Board Meeting [Redacted] 

• Drug Driving 
 
  

Budget/Spending Review 

Background : • The meeting follows on immediately from the [Redacted] Trilateral 

with the Chair and Chief Constable which runs from 14.30-15.15. 

• SPA has submitted a paper for discussion at the Trilateral (see 

separate briefing from Police Division) 

Discussion 

point:  

 

• Invite the Chair and Chief Executive to offer any additional 
thoughts on these matters should they wish to do so. 

  
Staff Pay Deal 

Background : • A 5% pay increase, backdated to April 2022, has been agreed for all 
police staff in Scotland.  Agreement was reached following 
negotiation between the SPA and Police Scotland with the Trade 
Unions. The agreement aims to achieve an appropriate balance by 
recognising the contribution, hard work and dedication of police staff 
while also being affordable in the context of the policing budget. 
This has been challenging because of the significant financial 
challenges currently being experienced as a result of both budget 
limitations and the rises in the cost of living.  The deal includes a 5% 
uplift to all salary points 

• This offer represents a significant improvement on what was initially 
available, in an effort to recognise the current cost of living 
pressures while striving to achieve a fair settlement within funding 
limits.  

• The salary increases will back-dated to 1 April 2022 and will be paid 
to staff in November salaries, which will be paid on 28 November.   
 

Discussion 

point:  

 

• Congratulations on securing agreement on staff pay.  
Appreciate the hard work that was required to secure this. 

 
  

DCC recruitment update 

Background : • Mr Evans will update CSJV on recent developments regarding the 
Police Scotland senior team. 

• DCC Will Kerr has been confirmed as the next Chief Constable of 
Devon and Cornwall Police. Recruitment for DCC Kerr’s post is 
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underway and the advert is expected to go live by Thursday 13 
October at the latest. 

• [Redacted] 

• Senior Officers are appointed by the SPA under section 7 of the 
Police and Fire Reform (Scotland) Act 2012 and determinations 
made under regulation 7 of the Police Service of Scotland 
Regulations 2013.  The SPA’s People Committee oversees the 
appointment process for the SPA Board and wider succession 
planning.  Scottish Ministers have no legislative involvement in the 
appointment of DCCs and ACCs but would ask SPA to keep us 
informed of timings around recruitment and appointments. 

• The Cabinet Secretary will recall that he discussed succession 
planning in his regular call with the Chief Constable on 22 
September.  Sir Iain assured CSJV that the entire leadership team 
in Police Scotland, including a strong cohort of ACCs, would provide 
continuity and strong leadership.  He was also confident that, given 
its reputation in Scotland and elsewhere, the organisation, would be 
able to attract a range of excellent candidates, most likely both 
internal and external. 

 

Discussion 
point 

• Welcome the updates re. DCC Kerr’s post and DCC Graham’s 
extensions. 

• Welcome the Chair’s thoughts on succession planning. 

  
SPA Member Reappointments 

Background: • Authority members Caroline Stuart’s and Grant Macrae’s 

appointments to the SPA expire on 31 March 2023. 

• Both were appointed, initially, on 1 April 2017 for four years and were 

reappointed for a further two years from 1 April 2021.  In line with the 

guidance on appointments to public bodies, both are eligible to be 

reappointed for a further, final, two years from 1 April 2023. 

• Martyn Evans has recommended that both be reappointed for a final 

two years. 

• The code of practice on Ministerial appointments requires that 
decisions to reappoint should be made, and communicated to the 
chair and appointee concerned, no later than 13 weeks before the 
existing appointment is due to end.  

Discussion 

point:  

 

• Thank Mr Evans for his update and confirm receipt of his 
recommendation to reappoint Caroline Stuart and Grant 
Macrae 

• Officials are currently working on the background to the 
reappointments.  Will confirm the position before the end of the 
year. 

  
SPA September Board - Equality, Diversity and Inclusion. 

Background : • Mr Evans requested that this item be added to the agenda to 
provide Mr Brown with an update of the discussion at the recent 
SPA Board meeting on 29 September. 

• Police Scotland’s “Policing Together: Equality, Diversity and 
Inclusion Strategy” and its accompanying EDI Strategy 
Implementation Plan, were considered at the meeting. 
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• The discussion was picked up by The Times – in particular 
coverage that more needs to be done to retain female officers and 
enhance inclusion for ethic minority officers. 

• The Board meeting also received an update from Robin Iffla who 
chairs the Equality, Diversity, Inclusion and Human Rights 
Independent Review Group (IRG).  The IRG was established by PS 
in 2021 to act as a critical friend and partner, supporting the 
organisation to deliver sustainable improvement to EDI outcomes 
across the service. It offers expertise, guidance, critical oversight, 
challenge, review and assurance. 

• Mr Iffla informed the meeting that the IRG’s interim report is being 
finalised.  The final report is anticipated to be delivered by the end 
of 2023. 

• He informed the SPA of the IRG’s intention to carry out a longer –
term piece of work to explore culture, relationships and 
behaviours.  This will involve following a cohort of recruits from 
when they join the service and their experience within the service.  

Discussion 

point:  

 

• Welcome the fact that Police Scotland’s EDI strategy is 
accompanied by an implementation plan, also Robin Iffla’s 
suggestion of researching the experience of a cohort of 
recruits. 

• What role will SPA play in ensuring that the EDI strategy and 
the IRG going forward have a real impact?  

• Has the IRG been having an impact so far, by acting as a 
critical friend to Police Scotland?  

  
Drug Driving : processing of samples by SPA 

Background : • In the period Oct 2019 to 21 May 2022, a total of 386 drug driving 
cases had been unable to proceed to prosecution due to delays at 
the SPA laboratories. A further 60 time-barred cases arose in the 
period 21 May to 31 July 2022, with a further 3 cases arose for the 
month of August 2022. Figures are not yet available for September. 

• [Redacted] 

• [Redacted] 

• Prioritisation work undertaken jointly by SPA, Police Scotland and 

COPFS has led to a reduction in the number of time-barred cases. 

Governance arrangements to oversee this outcome have worked 

well. [Redacted] 

Discussion 

point:  

 

• Appreciate the hard work undertaken by the justice partners to 
achieve an ongoing reduction in time-barred cases.  

• Will welcome SPA’s proposals on how demand and capacity 
will be managed going forward, to maintain improvement 
within the challenging financial context.  

 
 
 
 
Meeting with DCC Wil Kerr, Police Scotland – 24/10/22 – associated emails 
 
From: [Redacted] 



 

15 
 

Sent: 17 October 2022 12:01 
To: Cabinet Secretary for Justice and Veterans <CabSecJV@gov.scot> 
Cc: [REDACTED] [REDACTED]<John.Somers@gov.scot>; [Redacted] 
 McGillivray D (Donald) <Donald.McGillivray@gov.scot>; [Redacted] 
[Redacted] [Redacted] 
Subject: Cabinet Secretary for Justice and Veterans - Police Scotland - DCC Kerr - 
de-brief - meeting - FINAL BRIEFING - Monday 24 October - 17 October 2022 
 
Morning [Redacted], as requested please find attached a light touch brief which may 
prove helpful for this meeting. [Redacted] 
 
I can also confirm that I will take a short note of the discussion. If you need anything 
else please just give me a shout. 
 
Kind regards 
 
[Redacted] 
Senior Engagement Manager 
Police Powers, Strategy & Sponsorship team | Police Division | Directorate for 
Safer Communities | Scottish Government, 1R St Andrew’s House, Edinburgh 
 
I am working from home. Available by MS Teams or on [Redacted] 
 

🕑 My working day may not be your working day. I work flexibly and don’t 

expect you to read, respond or action this email outside of your working 
hours. 
 
 

 
 
 
From: [Redacted]] On Behalf Of Cabinet Secretary for Justice and Veterans 
Sent: 06 October 2022 13:06 
To: [[Redacted] Cabinet Secretary for Justice and Veterans <CabSecJV@gov.scot> 
Cc: [Redacted] [Redacted] 
Subject: RE: Police Scotland - Possible de-brief - meeting - DCC Kerr - Cabinet 
Secretary for Justice and Veterans - steer sought - 29 September 2022 
 
Good Afternoon, 
 
Apologies for the delayed response. 
 
Mr Brown is content with a MS Teams meeting on Monday 24th October, between 
12:00 – 12:30. 
 
Please note, Mr Brown may be in the car travelling during this meeting. 
 
I will send out a diary invitation shortly.  

mailto:CabSecJV@gov.scot
mailto:John.Somers@gov.scot
mailto:Donald.McGillivray@gov.scot
mailto:CabSecJV@gov.scot
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Kind regards, 
 
[Redacted] 
 
[Redacted]]– Assistant Private Secretary to Cabinet Secretary for Justice and 
Veterans - Keith Brown  
Scottish Government | St Andrews’s House, Regent Road, Edinburgh, EH1 3DG |  
Email: cabsecjv@gov.scot 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating 
to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed 
appropriately by the recipient.  Private Offices do not keep official records of such e-mails or attachments 
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016.  See www.lobbying.scot 
 
From: [Redacted]  
Sent: 29 September 2022 14:29 
To: Cabinet Secretary for Justice and Veterans <CabSecJV@gov.scot> 
Cc: [Redacted][Redacted] 
Subject: Police Scotland - Possible de-brief - meeting - DCC Kerr - Cabinet 
Secretary for Justice and Veterans - steer sought - 29 September 2022 
 
PS CSJV 
 
I understand that Don McGillivray and John Somers have floated the idea of an 
informal de-brief between the Cab Sec and DCC Will Kerr prior to him leaving his 
Police Scotland post and taking up the position of Chief Constable of Devon and 
Cornwall Police in December. I have established that DCC Kerr would welcome the 
opportunity to discuss his time as DCC with the Cab Sec and his office have 
indicated that he could be available on the dates and times shown below:  
 
Monday 10th October, between 1300 – 1500 or 1530 – 1700 
Tuesday 11th October, between 1130 – 1230 or 1500 – 1600 
Monday 24th October, between 1200 – 1230  
Friday 28th October, 1400 – 1430 
 
I would be very grateful if you could establish whether the Cab Sec sees merit in this 
proposal and if so whether any of the dates and times suggested would match his 
availability. If so, I would also appreciate knowing whether an “in person” or virtual 
meeting would be the Cab Sec’s preference? [Redacted] 
 
Kind regards 
 
[Redacted] 
Senior Engagement Manager 
Police Powers, Strategy & Sponsorship team | Police Division | Directorate for 
Safer Communities | Scottish Government, 1R St Andrew’s House, Edinburgh 
 
I am working from home. Available by MS Teams or on [Redacted] 
 

mailto:cabsecjv@gov.scot
http://www.lobbying.scot/
mailto:CabSecJV@gov.scot
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🕑 My working day may not be your working day. I work flexibly and don’t 

expect you to read, respond or action this email outside of your working 
hours. 
 
Our Scottish Government consultation is now live: Police complaints, 
investigations and misconduct: a consultation on legislation. Please see 
our Consultation document for more information or find out more by 
emailing policingconsultation2022@gov.scot 
 
 

 
  
 
 
  

https://consult.gov.scot/safer-communities/police-legislative-reforms/
https://consult.gov.scot/safer-communities/police-legislative-reforms/
http://www.gov.scot/ISBN/9781804354797
mailto:policingconsultation2022@gov.scot
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Meeting with Police Scotland – 24/10/22 – Briefing 
 
BRIEFING NOTE FOR CABINET SECRETARY FOR JUSTICE & VETERANS  
 
Teams meeting with Deputy Chief Constable Will Kerr OBE, Monday 24 
October 2022 
 

 
Title Virtual meeting with Deputy Chief Constable Will Kerr OBE 

Who Deputy Chief Constable Will Kerr OBE 

What This meeting is an opportunity for an informal de-brief with DCC 
Kerr ahead of his promotion to the post of Chief Constable of 
Devon and Cornwall Police Constabulary and to thank him for his 
service in Police Scotland. 
[Redacted] 

Key points 
 
 

This is an informal discussion and affords the Cabinet Secretary 
and DCC Kerr an opportunity to explore his time as a key member 
of Police Scotland. Some light touch possible areas for discussion 
are provided at Annex A.  

Where Via MS Teams, Private Office have issued diary requests. 

When Monday 24 October: 12:00 – 12:30.  

Supporting 
Official 

[Redacted] Police Division 
 

Attached 
documents 

Annex A – suggested discussion points. 

 
Copy to: Don McGillivray 
  John Somers  
  [REDACTED] 
  [REDACTED] 

[REDACTED] 
[REDACTED] 
[REDACTED] 
[REDACTED] 
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ANNEX A 
As this is a short, informal discussion and DCC Kerr has not indicated any 
areas he wishes to discuss the following may prove helpful. 

Background: 
 
  

• DCC Kerr spent over 27 years in the PSNI, where he held a 
number of key Command-level posts, including ACC Belfast 
and ACC Crime and Operations. 

• He joined the National Crime Agency in 2017 where, as 
director, he was the national lead for co-ordinating the UK’s 
domestic and international response to child sexual abuse and 
exploitation, modern slavery, human trafficking and organised 
immigration crime. 

• DCC Kerr, who was awarded the OBE in 2015, joined Police 
Scotland in 2018 as Deputy Chief Constable for Local 
Policing, he played key roles in a number of high profile 
events – notably COP26. 

• In November 2021, Deputy Chief Constable Kerr was elected 
to one of three Delegate for Europe posts, which form part of 
the Executive Committee of Interpol. 

• DC Kerr’s last official day with Police Scotland is Wednesday 
30th November and he assumes his new post as Chief 
Constable of Devon and Cornwall in December. 

Points to 
raise:  

• Thank you for agreeing to this meeting, and congratulations 
on securing your new post. 

• I am keen to hear your views on your four years with Police 
Scotland. 

• What have been the key achievements and points of 
reflection?   

• Planning, preparation and delivery for Policing COP26 has 
rightly been recognised as a huge success - how is Police 
Scotland sharing the learning from that with others?  

• Further, the Scottish policing elements of Operation Unicorn 
were a resounding success reflecting the professionalism of 
the force and its communities-based approach to policing 
such events.  What reflections would you offer of this? 

• You have been a key driver in Police Scotland expanding its 
international engagement and development of strong links 
with other forces, notably the FBI. What do you feel have been 
the main benefits for the Force and the people of Scotland 
from this activity? 

• [Redacted] 

• How do you see the relationships between Police Scotland, 
the SPA and HMICS strengthening and developing?  

• What challenges do you envisage?  

• Would like to thank you again for your service and wish you 
every success as Chief Constable of Devon and Cornwall. 
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Meeting with Police Scotland – 24/10/2022 – Minute of Meeting 
 
Cabinet Secretary for Justice and Veterans – exit meeting – DCC Kerr 
 
 [redacted] 
 
CSJV responded that he hoped to meet WK again before he departs and then 
closed the meeting. 
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Meeting with Police Scotland – 26/10/2022 – briefing  
 

BRIEFING FOR THE FIRST MINISTER 

 

Terrorism Threat Briefing From Police Scotland 

 

26th October 2022 

 

Key message The briefing is designed to provide you and Ministerial colleagues 

with an awareness of the terrorist threat to Scotland.   

What Police Scotland will provide you with a briefing on the terrorism 

threat to Scotland.   

 

Why [Redacted] 

Who Accompanying you will be the Deputy First Minister, Cabinet 

Secretary for Justice and Veterans, Lord Advocate and Solicitor 

General. 

 

The briefing will be delivered by the Chief Constable, Deputy 

Chief Constable Malcolm Graham and Assistant Chief Constable 

Andy Freeburn (Organised Crime, Counter Terrorism and 

Intelligence). 

Where First Minister’s Room, Scottish Parliament 

When 1600-1700 Wednesday 26th October 2022 

Likely themes [redacted] 

Media  Non-Media Event 

Supporting 

official 

Helen Nisbet and [redacted] 

Attached 

documents 

Agenda and Summary page – Annex A 
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Annex A 

 

Agenda 

 

A verbal threat briefing provided the Police Service of Scotland on the terrorism 

threat to Scotland.   

 

Summary 

 
[Redacted] 

 

This briefing will be led by the Chief Constable, Sir Iain Livingstone, with DCC Malcom 

Graham and ACC Andy Freeburn in support.  

 

The Threat 

 

The threat level is set by the Joint Terrorism Analysis Centre (JTAC) independently of 

government and is currently SUBSTANTIAL – an attack is likely.  

 

[redacted] 

 

Lines to Take:  

 
[Redacted] 

 

• [redacted] 

 

 

[redacted] 
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Meeting with Police Scotland – 26/10/2022 – note of meeting 
 

From: [redacted] 
Sent: 01 November 2022 09:06:49 (UTC+00:00) Dublin, Edinburgh, Lisbon, London 

To: First Minister 
Cc: SCTU Duty Officer 

Subject: OFFICIAL-SENSITIVE: FIRST MINISTER THREAT BRIEFING: 26th October 2022 

[redacted] 

  

[redacted], for the diary record: 

  
BEGINS 
  
On 26th October at 1600, the First Minister, Deputy First Minister, Cabinet Secretary 
for Justice and Veterans, the Lord Advocate and the Solicitor General were briefed 
by the Chief Constable, the Deputy Chief Constable and the Assistant Chief 
Constable for Organised Crime, Counter Terrorism and Intelligence on the terrorist 
threat to Scotland and other related matters.  
 
Also present was the First Minister’s Principal Private Secretary,  the Procurator 
Fiscal for Specialist Casework and the Head of the Security and Counter Terrorism 
Unit, Scottish Government. 
  
ENDS 
  

[redacted] 

  
PLEASE NOTE THAT THE PRIMARY TELEPHONE NUMBER TO CONTACT ME FOR THE 

FORESEEABLE FUTURE SHOULD BE [redacted] 
  

[redacted] 
Head of National Security and Counter Terrorism Unit 
Defence, Security and Cyber Resilience Division 
Scottish Government 

[redacted] 

  
  



 

24 
 

Meeting with SPS – 08/09 – diary invitation 
 
From: Cabinet Secretary for Justice and Veterans <CabSecJV@gov.scot>  
Sent: 06 September 2022 18:01 
To: Cabinet Secretary for Justice and Veterans; Teresa Medhurst; Dalrymple C 
(Catriona); Rennick NS (Neil); Daniel Ashe; Angela Archibald; [Redacted] 
[Redacted] 
Subject: 09:00 - 09:15 Meeting to discuss Death in Custody 06/07 
When: 08 September 2022 09:00-09:15 (UTC+00:00) Dublin, Edinburgh, Lisbon, 
London. 
Where: MS Teams 
 
Grateful if you can please accept this diary invite to confirm attendance.  
 
Please send on to anyone else who should be on the call.  
 
Thanks, 
[Redacted]  
06/09 
 
Microsoft Teams meeting  
Join on your computer, mobile app or room device  
[Redacted] 
 
 
 
 
  



 

25 
 

Meeting with SPS – 08/09/22 – Minute of Meeting 
 
8 September 2022- TEAMS 
 
Teresa Medhurst, Cat Dalrymple, CSJV 
 
Death in custody meeting- 
 

• quick update on [Redacted] death in custody for Cab Sec. Aware all relevant 

organisations and processes underway. 

• [Redacted] 
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Meeting with SPS – 20/09 – associated emails 
 
From: [Redacted]On Behalf Of Cabinet Secretary for Justice and Veterans 
Sent: 15 September 2022 15:28 
To: [Redacted]Cabinet Secretary for Justice and Veterans <CabSecJV@gov.scot> 
Cc: [Redacted] [Redacted]Dalrymple C (Catriona) 
<Catriona.Dalrymple@gov.scot>; Gollan J (Jennie) <Jennie.Gollan@gov.scot>; 
Rennick NS (Neil) <Neil.Rennick@gov.scot>; [Redacted] 
Subject: RE: [Redacted] [SEC=OFFICIAL] 
 
Good Afternoon, 
 
Many thanks for your email. 
 
Mr Brown would be content to meet with Teresa at 09:30 on Tuesday 20 September 
via MS Teams. 
 
Please note Mr Brown will be joining this meeting whilst travelling in the car.  
 
Grateful if you could confirm if Teresa will be available at the suggested time.  
 
Kind regards, 
 
[Redacted] 
 
[Redacted]– Assistant Private Secretary to Cabinet Secretary for Justice and 
Veterans - Keith Brown  
Scottish Government | St Andrews’s House, Regent Road, Edinburgh, EH1 3DG |  
Email: cabsecjv@gov.scot 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating 
to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed 
appropriately by the recipient.  Private Offices do not keep official records of such e-mails or attachments 
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016.  See www.lobbying.scot 
 
 
From: [Redacted] 
Sent: 15 September 2022 12:56 
To: Cabinet Secretary for Justice and Veterans <CabSecJV@gov.scot> 
Cc: [Redacted] [Redacted]<Quentin.Fisher@gov.scot>; Dalrymple C (Catriona) 
<Catriona.Dalrymple@gov.scot>; Gollan J (Jennie) <Jennie.Gollan@gov.scot>; 
Rennick NS (Neil) <Neil.Rennick@gov.scot>; [Redacted] 
Subject: [Redacted] [SEC=OFFICIAL] 
 
OFFICIAL 

 

[Redacted] [Redacted] 
 
Teresa may have mentioned this during the justice portfolio strategic meeting but I 
just wanted to flag that Teresa will be sending the Cabinet Secretary some 

mailto:cabsecjv@gov.scot
http://www.lobbying.scot/
mailto:CabSecJV@gov.scot
mailto:Quentin.Fisher@gov.scot
mailto:Catriona.Dalrymple@gov.scot
mailto:Jennie.Gollan@gov.scot
mailto:Neil.Rennick@gov.scot
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immediate advice (aiming for close today) on [Redacted] She would welcome an 
opportunity to speak to Mr Brown about it at earliest opportunity next week along 
with SG officials who may wish to attend.   
 
Thanks  
[Redacted] 
 
 
[Redacted] 
Branch Head – Office of the Chief Executive 
Scottish Prison Service, Calton House, 5 Redheughs Rigg, Edinburgh, EH12 9HW 
(: [Redacted](External)/ [Redacted] (Internal)| [Redacted] 
M: [Redacted] 
*Please note I do not work Mondays. I work condensed hours so please note I may 
be sending this out of hours at a time that works for me. I am not expecting a reply at 
a time that doesn’t work for you. 
 

  Helping to Build a Safer Scotland - Unlocking Potential: Transforming 
Lives 
 
 
From: Cabinet Secretary for Justice and Veterans <CabSecJV@gov.scot>  
Sent: 15 September 2022 15:34 
To: Cabinet Secretary for Justice and Veterans; 'Keith.Brown.msp@parliament.scot'; 
Gollan J (Jennie); [Redacted] [Redacted]Dalrymple C (Catriona); Rennick NS 
(Neil); [Redacted] 
Subject: 09:30 - 10:00 HOLD Meeting with SPS 
When: 20 September 2022 09:30-10:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, 
London. 
Where: MS Teams 
 
Awaiting confirmation from SPS 
Grateful for any briefing/papers as soon as possible.  
[Redacted] (15/09) 
 
 
 
Microsoft Teams meeting  
Join on your computer, mobile app or room device  
[Redacted] 
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Meeting with SPS – 20/09/22 – Note to Cabinet Secretary  
 

From: Teresa Medhurst 
Chief Executive, SPS 
15 September 2022 

Cabinet Secretary for Justice and Veterans, 
 

[Redacted] 
 

SPS Pay offer 
 

• SPS made a second pay offer to the trade unions on 6 September 2022.  The POA(S) 
have announced that they will ballot their members on the offer with the ballot closing on 
23 September 2022.  The POA(S) leadership are officially remaining neutral on the offer 
and have put it to the membership to decide.  In a communication to their members they 
have stated the following regarding next steps. 
 

“If following the ballot the offer has been accepted, we will engage with SPS to seek 
clarity on the payment being made to staff without any further delay, and at the 
earliest next pay round opportunity.  

 
If the offer is rejected, given the confirmation that there are no further monies 
available to improve the offer, we cannot see any purpose for any further negotiations 
with the employer on this matter. We will initiate the next steps to conduct a 
statutory ballot for industrial action.” 

 
Threat of industrial action 
 

• At this stage it is not possible to predict the outcome of the pay ballot.  [Redacted] 
 
 

• The PCS have already confirmed that they are balloting their members across the 
civil service including SPS in a dispute over pay and the reserved matter of pensions.  
[Redacted] 
 
[Redacted] 
 
Recommendation  
 

• The Cabinet Secretary is invited to note the above update. I would be happy to 
discuss this and an exploration of possible next steps in our meeting on Tuesday 20 
September.   
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TERESA MEDHURST 

Chief Executive, SPS 

15 September 2022 

 

 

Copy List: 
For 
Action 

For 
Comments 

For Information 

Portfolio 
Interest 

Constit 
Interest 

General 
Awareness 

      
Minister for Community 
Safety 

    X 

      

DGECJ 
Neil Rennick, Scottish Government 
Catriona Dalrymple, Scottish 
Government 
[Redacted]Scottish Government 
Craig French, Scottish Government 
[Redacted], Scottish Government  
Jennie Gollan, SPAD 
[Redacted], SPS 
[Redacted], SPS 
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Meeting with SPS – 20/09/22 – Minute of meeting 
 
SPS/Cab Sec meeting 20th September 2022. 
 
CSJV, Teresa Medhurst, [Redacted], Cat Dalrymple, [Redacted], [Redacted]. 
 
Industrial Relations meeting: 

• SPS Pay issue – mixed readout at the moment. [Redacted] 

• Issues around industrial action and contingency planning required.  

• [Redacted] 
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Meeting with SPS -29/09/22 – Meeting invitation 
 
From: Cabinet Secretary for Justice and Veterans <CabSecJV@gov.scot>  
Sent: 18 January 2022 16:34 
To: Cabinet Secretary for Justice and Veterans; Brown KJ (Keith), MSP; Gollan J 
(Jennie); Dalrymple C (Catriona); [Redacted]. [Redacted]. [Redacted]. [Redacted]. 
Teresa Medhurst; [Redacted]. 
Cc: Teresa Medhurst 
Subject: Copy: 16:00 - 16:45 - Regular Meeting between Cabinet Secretary and 
SPS 
When: 29 September 2022 16:00-16:45 (UTC+00:00) Dublin, Edinburgh, Lisbon, 
London. 
Where: MS Teams 
 
Update: Meeting moved forward to 16:00. 
[Redacted]. (28/09) 
 
Update: As agreed meeting moved to 16:15. 
[Redacted]. (01/08) 
 
Dear All 
 
Please accept this new meeting schedule into diaries from post summer recess until 
January 2023.  Meetings will now be on a 3 weekly basis from 10:00-10:45. 
 
Grateful for briefing by 4pm on the Monday.  Please share with anyone else with an 
interest. 
 
A decision will be taken nearer the time if meetings will be in person or virtual. 
 
Thanks 
[Redacted].  
(18/01/22)  
 

Microsoft Teams meeting  

Join on your computer, mobile app or room device  
[Redacted].  
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Meeting with SPS – 13/10/2022 – meeting details 
 
-----Original Appointment----- 
From: Cabinet Secretary for Justice and Veterans <CabSecJV@gov.scot>  
Sent: 10 October 2022 13:00 
To: Cabinet Secretary for Justice and Veterans; Rennick NS (Neil); Director of 
Justice; 'Keith.Brown.msp@parliament.scot'; [Redacted].  
); Gollan J (Jennie); Dalrymple C (Catriona) 
Subject: HOLD 11:15 - 11:45 Pre-Meet - Meeting with POA 
When: 13 October 2022 11:15-11:45 (UTC+00:00) Dublin, Edinburgh, Lisbon, 
London. 
Where: MS Teams 
 
Pending CSJV decision (10/10) 
 
 
Microsoft Teams meeting  
Join on your computer, mobile app or room device  
[Redacted].  
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Meeting with SPS – 29/09/22 – Briefing 
 

What Meeting with Teresa Medhurst, Scottish Prison Service Chief Executive 

When Thursday 29th September 14:30-15:15 

Where 
Microsoft Teams meeting/In person TBD 
  

Who Teresa Medhurst, Scottish Prison Service Chief Executive 

Why 
Routine three-weekly meeting with SPS to engage on key priorities and 
operational issues. 

Official 
support 

Cat Dalrymple- Deputy Director, Community Justice 

Agenda  

The following agenda has been agreed with Teresa. 
 
1. Introduction 
2. SPS pay deal 
3. Lilias Centre healthcare  
 
Teresa may also raise the topic of RSR/Budget. [Redacted] 

Main 
objective 

To discuss current priorities for SPS and matters of operational importance. You 
last met with Teresa for your regular meeting 22 June. A meeting scheduled for 
Wednesday 31 August was cancelled. 
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ITEM 1 WELCOME AND INTRODUCTIONS 
 

Issue/ background 
for awareness  
 

• Your last regular meeting with Teresa on 31 August was 
cancelled. The previous meeting was on 22 June. The 
discussion then focused on:  

o Industrial relations and workforce, gender recognition, SSI 
update, estate planning, Covid recovery, spending review, 
deaths in custody, Bail and Release Bill, ‘improving 
victim’s experiences of the justice system consultation’ 
and prison population figures.   
 

• During recess, you visited several SPS establishments: 
o You visited HMP Dumfries on 11 July, where you 

awarded Meritorious Conduct awards to Susan Findlater 
and Fiona Smith. You attended the Life Skills and 
Recovery Cafe, the Wellbeing Gardens, and met with 
prison staff. 

o You visited HMP & YOI Polmont on 12 July, where you 
toured the establishment and met with young people and 
staff.  

o You visited the Family Centre and Help Hub at HMP 
Grampian on 13 July, where you  spoke to Action for 
Children staff who support families impacted by 
imprisonment, and also met with the Governor of 
Grampian, Mike Hebden then observed a children’s visit 
within the prison.  
 

• On 28 July, Ms Regan visited the Bella Centre in Dundee, 
marking the opening of the first Community Custodial Unit (CCU) 
for female prisoners. You are intending to visit the Bella Centre 
on 17 November. 
 

• Last week, on 22 September you and Teresa both spoke at the 
HMIPS Annual Conference.  
 

• You are visiting HMP&YOI Polmont on Friday, 30 September to 
experience an “Inside Out” group meeting for care-experienced 
boys and young men 

AGENDA The following agenda has been agreed with Teresa:   
 
1. Introduction 
2. SPS pay deal 
3. Lilias Centre healthcare   
 
Teresa may also raise the topic of RSR/Budget. [Redacted]  
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Suggested 
question(s)/points 
of discussion  

Open the discussion and invite discussion on each agenda item 
in turn. In your opening remarks you may wish to note: 
 

You may wish to: 
 

• Reflect on your visits to HMP Dumfries, HMP & YOI Polmont 
and HMP Grampian during summer recess. 
 

• Discuss the opening of the Bella Centre in Dundee and the 
positive response to it. Outline that you are looking forward 
to visiting  the Bella Centre yourself in November. 
 

• Reflect on the recent HMIPS conference. 
 
 

ITEM 2  SPS PAY DEAL 

Issue/ 
background/for 
awareness  
 

 

• POA(S) rejected the second pay offer on 23 September with a 
majority of 71% and a turnout of 83%.  

• They will now be moving to an industrial ballot for strike action. 

• If it goes ahead, most likely time-scale for strike action is 
December. 

• SPS will now informally engage with unions to try and ascertain 
what sort of offer would be acceptable, being mindful of the 
challenging fiscal position we are in. 

• [Redacted]  

• Proposal for an improved offer will have to be approved by 
Ministers.  

• [Redacted]  

Suggested 
question(s)/points 
to raise  

You may wish to: 
 

• Ask Teresa for any feedback from unions and next steps. 
 

Contact point Cat Dalrymple- Deputy Director, Community Justice 
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ITEM 3 LILIAS CENTRE HEALTHCARE 

Issue/ 
background/for 
awareness  
 

• The first Community Custody Unit - Bella Centre, Dundee - 
opened in August and the second Community Custody Unit, the 
Lilias Centre in Glasgow is scheduled to open in October.  

• [Redacted]  

• We understand that a meeting between Jane Grant, CE at GG&C 
NHS and Teresa is expected this week to discuss outstanding 
issues and to agree an opening date.  
 

Suggested 
question(s)/points 
to raise  

You may wish to: 
 

• Ask Teresa for any update she may have on this issue. 
 

Contact point Cat Dalrymple- Deputy Director, Community Justice 
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Meeting with SPS – 29/09/22 – Minute of Meeting 
 
 
29th September  
 
CD, [Redacted], TM, Cab Sec JV, [Redacted].  
 

• CS gave positive feedback on the series of visits over the Summer and TS spoke 
to the positive impact on morale of these 

• Main discussion was around pay negotiations and contingency planning in the 
event of industrial action some specific points: 

• TS updated on current status of each union [Redacted].  
o [Redacted].  
o [Redacted]  
o The possibility of CS engaging with the unions to set out the broader 

financial pressures was discussed.  [Redacted] 
o  [Redacted]. This along with fact that non-union members have same 

protections as union members and therefore unlikely to work during a 
strike,  means that the established approach to keeping prisons running 
during industrial action was not an option.  

o TM set out the work around contingency arrangements including exploring 
options with [Redacted]. SPS are also looking at health and safety 
arrangements and reviewing their existing plan for communicating 
developments to those in their care.   

o CS indicated that he was reassured around the level of preparedness 
[Redacted] 

• There was some reflection on the state of the economy, budgets and the 
spending review. 

• [Redacted] 
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Meeting with Lord President– 21/09/22 – arrangements & draft agenda 
 

From: [redacted] 

Sent: 13 September 2022 12:17 

To: [redacted] 

nrennick@gov.scot 

Cc: Director of Justice <DirectorofJustice@gov.scot>; [redacted] 

Subject: RE: LP/Cab Sec meeting 21 September - updated agenda 
 

Dear [redacted] 

 
Please find attached an updated agenda for the LP/Cab Sec meeting next 
week.  Legal Aid Dispute has been added at item 2. 
 
Have you heard anything from the PO re the Cab Sec’s availability that day to attend 
between 9 - 11am. 
 
 
Kind regards 
 

[redacted] 

 

[redacted] 

Head of Secretariat 
Chief Executive’s Office 
Scottish Courts and Tribunals Service 

[redacted] 

[redacted] 
www.scotcourtstribunals.gov.uk  

 

For data security, this email is to be treated as OFFICIAL unless otherwise shown. 
 

From: [redacted] 

Sent: 08 September 2022 14:54 

To: [redacted] 

Subject: RE: LP/Cab Sec meeting 21 September - draft agenda 
 
Thanks – have asked his PO re availability but will chase up. 
 

From: [redacted] 

Sent: 08 September 2022 14:36 

To: [redacted]Rennick NS (Neil) <Neil.Rennick@gov.scot> 

Cc: Director of Justice <DirectorofJustice@gov.scot>; [redacted] 

Subject: RE: LP/Cab Sec meeting 21 September - draft agenda 
 

Hi [redacted] 

 

http://www.scotcourtstribunals.gov.uk/
mailto:Neil.Rennick@gov.scot
mailto:DirectorofJustice@gov.scot
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Many thanks for your email.  I have updated the agenda accordingly.  Eric has asked 
that the UK Bill of Right remain on the agenda. 
 
Grateful if you could confirm that the Cab Sec is available for the two hours (9.00 – 
11.00am) in Kirkcaldy. 
 
Kind regards 
 

[redacted] 

[redacted] 

Head of Secretariat 
Chief Executive’s Office 
Scottish Courts and Tribunals Service 

[redacted] 

 

[redacted] 
www.scotcourtstribunals.gov.uk  

 

For data security, this email is to be treated as OFFICIAL unless otherwise shown. 
 

From: [redacted] 

Sent: 08 September 2022 07:35 

To: [redacted]Neil.Rennick@gov.scot 

Cc: DirectorofJustice@gov.scot; [redacted] 

Subject: RE: LP/Cab Sec meeting 21 September - draft agenda 
 

CAUTION: This email is from an external sender, please take extra care to consider its 
context, intent and veracity before clicking on links or opening attachments. 

Morning [redacted] 

 
Fine with these suggestions. 
 
Can we add: 
 

• Victims’ Experience of the Justice System Consultation 
 

• Not proven 
 
I also note that the UK Bill of Rights is being pulled and rethought following the 
appointment of the new PM.  We’d be happy to discuss but I wonder if discussion 
should be deferred to next meeting?  If you could let me know. 
 
Thanks 
 

[redacted] 

 
 

https://gbr01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.scotcourtstribunals.gov.uk%2F&data=05%7C01%7CKLawrie%40scotcourts.gov.uk%7Ce00a26b625544b87813b08da91a196a9%7C3120c9ea21e1453e91254c124f493981%7C0%7C0%7C637982420471929529%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BBnDchGpgAx33r8vTWnQ751rXWH6Bel5%2B%2FgHSlz%2FXtg%3D&reserved=0
mailto:Neil.Rennick@gov.scot
mailto:DirectorofJustice@gov.scot
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From: [redacted] 

Sent: 07 September 2022 10:45 

To: [redacted]Rennick NS (Neil) <Neil.Rennick@gov.scot> 

Cc: Director of Justice <DirectorofJustice@gov.scot> 
Subject: LP/Cab Sec meeting 21 September - draft agenda 
 

Hi [redacted] 

 
Attached is the draft agenda for the LP/Cab Sec meeting on 21 September from the 
SCTS perspective.  If you have any additional items please let me know. 
 
We also note that the visit/meeting is from 9.00am to 10.30am, however to allow 
sufficient time to tour the facilities and due to the number of items currently on the 
agenda would it be possible for the timings to be extended by 30 mins.  The Cabinet 
Secretary would therefore be in Kirkcaldy from 9.00am – 11.00am. 
 
 
Happy to discuss 
 
Kind regards 
 

[redacted] 

 
 

[redacted] 

Head of Secretariat 
Chief Executive’s Office 
Scottish Courts and Tribunals Service 

[redacted] 

 

[redacted] 
www.scotcourtstribunals.gov.uk  

 

For data security, this email is to be treated as OFFICIAL unless otherwise shown. 

  

 Protect the environment...please don't print this e-mail unless you really need to 

E-MAIL DISCLAIMER  

 

This e-mail, and any files transmitted with it, are confidential and intended solely for the use 

of the individual or entity to whom they are addressed. If you have received this e-mail in 

error please notify your local Court.  Contact details for each Court location can be found on 

our website at www.scotcourts.gov.uk.  

Please note that any views or opinions presented in this e-mail are solely those of the author 

and do not necessarily represent those of the Scottish Courts and Tribunals Service (SCTS). 

Finally, the recipients should check this e-mail and any attachments for the presence of 

viruses. The SCTS accepts no liability for any damage caused by any virus transmitted by 

this e-mail.  

mailto:Neil.Rennick@gov.scot
mailto:DirectorofJustice@gov.scot
https://gbr01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.scotcourtstribunals.gov.uk%2F&data=05%7C01%7CKLawrie%40scotcourts.gov.uk%7Ce00a26b625544b87813b08da91a196a9%7C3120c9ea21e1453e91254c124f493981%7C0%7C0%7C637982420471929529%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BBnDchGpgAx33r8vTWnQ751rXWH6Bel5%2B%2FgHSlz%2FXtg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.scotcourts.gov.uk.%2F&data=05%7C01%7CKLawrie%40scotcourts.gov.uk%7Ce00a26b625544b87813b08da91a196a9%7C3120c9ea21e1453e91254c124f493981%7C0%7C0%7C637982420471929529%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QVKQEiRQHUsSd8guyb1l7So8i%2Fi4QRs8jI63gnG8odE%3D&reserved=0
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www.scotcourtstribunals.gov.uk 

 

LORD PRESIDENT / CABINET SECRETARY FOR JUSTICE  
LIAISON MEETING 

 
WEDNESDAY 21 SEPTEMBER 2022 

 
9.00am – 11.00am 

 
KIRKCALDY SHERIFF AND JUSTICE OF THE PEACE COURT 

 
 
 

AGENDA 
 

The meeting will commence with a tour of the sheriff court building and the criminal 
annex, a £3.7 million development providing two additional criminal courtrooms, 
together with a new custody suite, co-located within the Kirkcaldy police station 
complex at St Brycedale Avenue.  Sheriff Principal Marysia Lewis and Neil Rawlings, 
Sheriff Clerk, will host the tour. 

 

 
1. SG Financial pressures 

  
2. Legal Aid Dispute 

 
3. Court Recovery Programme 

 
4. Consultation response: Improving Victims’ Experience of the Justice 

System 
  

5. Programme for Government: Criminal Justice Bill, Not proven verdict, 
review of sexual offences provision 
 

6. UK Government Bill of Rights 
 

7. Honorary Queen’s Counsel 
 

8. Fatal Accident Inquiries 
 

 
 
 

 

 
 
 
 

https://gbr01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.scotcourtstribunals.gov.uk%2F&data=05%7C01%7CKLawrie%40scotcourts.gov.uk%7Ce00a26b625544b87813b08da91a196a9%7C3120c9ea21e1453e91254c124f493981%7C0%7C0%7C637982420471929529%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BBnDchGpgAx33r8vTWnQ751rXWH6Bel5%2B%2FgHSlz%2FXtg%3D&reserved=0
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Meeting with Lord President– 21/09/22 – briefing  
 
Cabinet Secretary for Justice & Veterans 
 
MEETING WITH LORD PRESIDENT 
 

Who 

 

CSJV    Lord President  

 

Why 

 

Quarterly Meeting  

 

Where 

 

Parliament House, Parliament Square, Edinburgh. 

 

When 

 
 
Wednesday 21 September  10:00am – 11.00am 

 

Supporting 
Officials 

[redacted]  

[redacted] 

[redacted] 

 
Copy to: 
Minister for Community Safety  
DG Education and Justice 
Neil Rennick 
Anna Donald  
Cat Dalrymple 
Denise Swanson 
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AGENDA  
 
 
 

1. SG Financial pressures 
 

2. Legal Aid Dispute 
 

3. Court Recovery Programme 
 

4. Consultation response: Improving Victims’ 
Experience of the Justice System 

 
5. Programme for Government: Criminal Justice Bill, Not 

proven verdict, review of sexual offences provision 
 

6. UK Government Bill of Rights 
 

7. Honorary King’s Counsel (formerly known as Queen’s 

Counsel) 
 

8. Fatal Accident Inquiries 
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ITEM 1 SG Financial pressures  
 

Briefing • The SCTS Chief Executive is aware of the wider budget 
pressures facing the Scottish Government to achieve a balanced 
budget in 2022-23. 

 

• [redacted]  

 

• [redacted]  

 
Pay 

[redacted]  

 
Capital 

[redacted]  

 
Resource Spending Review 

• As with all other Justice bodies, the RSR provided SCTS with a 

flat cash allocation throughout the RSR period.  [redacted] 

Under the terms of the Framework Agreement between the SG 
and SCTS, the Lord President has the right to raise directly with 
the Cabinet Secretary for Finance and the Scottish Parliament 
if he does not consider that the resources provided are 
adequate to operate the courts and tribunals. 

 

• [redacted]  

 
 

Discussion • The Deputy First Minister set out clearly in his statement to 

Parliament on 7 September the scale of the budget challenge 

facing the Scottish Government in 2022-23 in the context of the 

current cost crisis. 

• [redacted]  

• A key unknown is the impact of the UK cost of living measures 

and the associated consequences for inflation and public sector 

pay expectations. 

• [Redacted] 
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Item 2 Legal Aid Dispute   

Briefing The issue of legal aid falls under the Minister for Community Safety’s remit, but 
some lines are provided below for information. 
 

• The Bar Associations continue their boycott of DASA cases and duty schemes. 
It had been expected that a final offer on legal aid fees would have been made 
to LSS and SSBA however this was delayed during the official mourning period. 
 

• A genuine and credible offer of a further £11m funding envelope was made to 
the profession in June 2022. This would take the total additional funding to legal 
aid providers to £31m since April 2021. Negotiations on how the profession 
would like to distribute this funding are ongoing. 

 

• Solicitors from Public Defence Solicitors Office (PDSO), Solicitor Contact Line 
(SCL), and those private firms still taking part in the duty scheme continue to 
provide advice and PDSO is currently undertaking recruitment of additional 
solicitors. 
 

• We have invested £50m last year and a further £53m this year to help tackle 
the unavoidable backlogs in the justice system, as well as enhanced investment 
in support for victims.   
 

• The latest figures from the Scottish Courts and Tribunals Service confirm that 
both solemn and summary sheriff courts are progressing cases above pre-
COVID volumes.  
 

• We will continue to support the process of justice COVID recovery, and are 
considering ways in which we can work with willing partners to address any 
shortfall in the availability of solicitors as a priority. 

 

Discussion The Scottish Government remains committed to finding a permanent resolution, 

and regular discussions are taking place between Scottish Ministers and the 

President of the Law Society of Scotland. 

 

An offer worth, when fully implemented, £11m p.a. is being shared with the 

profession (LSS and SSBA) during week commencing 19 September.  This also 

includes a commitment to work with the profession to establish sustainable 

arrangements for the regular review of legal aid payments.  [Redacted] 
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Item 3  Court Recovery Programme  

Briefing  

Background 

 

• In 2021-22 SG committed £50m to support the RRT Programme by increasing 
capacity across the justice system. This included funding the set-up of 16 
additional solemn and summary courts from September 2021.  

• SG has committed a further £53.2m to justice recovery for 2022-23, and has 
agreed to extend funding for remote jury centres for an additional three months, 
to ensure capacity is maintained as SCTS transitions back to juries in court. 
(That process is expected to be completed by the end of September.) 

 
Current position on criminal case backlogs 

• At the end of July, there were 36,184 scheduled trials outstanding in the 
criminal courts. This represents a reduction of over 7,400 since the beginning of 
2022. However, it is still far higher than pre-Covid levels of approximately 
18,000 outstanding trials. 

 

Table 1: SCTS Statistics on Outstanding Scheduled Trials (end of month) 

Proceeding 
Type 

April 2020 July 2022 Growth 
(absolute) 

Growth 

High Court 390 637 247 63% 

Sheriff Solemn 497 
 

2,356 
 

1,859 374% 

Sheriff Summary 13,967 
 

26,802 
 

12,835 92% 

JP 3,220 
 

6,389 3,169 98% 

Total 18,074 
 

36,184 18,110 100% 

(source: SCTS Management information) 
 

• SCTS’s statistics also show significant increases in the average times between 
pleading diets and evidence led trials, when compared to pre-pandemic: 

 Table 2: Average time (in weeks) between pleading 
diets and evidence led trials 

Court Pre-
pandemic 
(2019/20) 

At end 
July 2022 

High Court 22 46 

Sheriff Court - solemn 11 44 

Sheriff Court - summary 23 44 

 
 
 
 
 
 
 
 

(source: SCTS Management information) 
 

https://scotcourts.gov.uk/official-statistics
https://scotcourts.gov.uk/official-statistics
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• COPFS has reported increasing volumes of certain case types, e.g. sexual 
offending, which is also impacting the scale of the backlog (separate from the 
pandemic’s impact).  
 

• We understand that COPFS’ latest projections indicate that High Court 
Indictments will increase from 85 per month to 100 per month for a two year 
period, before returning to 85 per month. Similarly, Sheriff Solemn indictments 
are expected to increase from 450 per month to 580 per month in 2022/23, 
600 per month in 2023/24 and 630 per month in 2024/25, [Redacted]  
 

• SCTS’s modelling had previously anticipated a reduction in the summary 
backlog to pre-pandemic levels by 2024, and in the solemn backlog by 2025 or 
2026. [Redacted] 
 

• With this in mind, SCTS’s projections of the timescales to clear the backlog are 
no longer based on the aim of returning to pre-Covid levels of cases, as they 
believe the increase in indictments is a trend that would have materialised 
irrespective of the pandemic. Using a new (higher) baseline to reflect rising 
indictments, they now project that the High Court backlog could be cleared by 
March 2025 and the Sheriff solemn backlog by March 2026, if resources are 
redirected from the summary courts and used to increase the number of High 
Courts and Sheriff solemn courts.  

 

• [redacted]officials will consider whether there are ways in which the modelling 

could be augmented to improve our understanding of the backlogs. 
 

• [redacted] 

 

 

Discussion 

 

• What do you see as the key obstacles to progressing court business efficiently 
at present? 
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Items 4&5 Consultation response: Improving Victims’ Experience of the 
Justice System  
 
Programme for Government: Criminal Justice Bill, Not proven 
verdict, review of sexual offences provision 

Briefing • PfG announced plans for a Year 2 Criminal Justice Reform Bill.  

 

• The Bill will contain a range of policies to improve victims’ 

experiences, with a particular focus on sexual offences. 

Measures include abolishing the Not Proven verdict and the 

introduction of a statutory right to anonymity for complainers in 

sexual offence cases.  

 

• The Bill will be informed by the recent consultations on improving 

victims’ experiences in the justice system and on not proven and 

related reforms, as well as by the work of the Lady Dorrian 

Review and Governance Group. 

 

Discussion   
[Redacted]  
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Item  6 UK Government Bill of Rights  
  

Briefing Background 

• The current Bill, introduced on 22 June, has reportedly been “shelved” 
following Liz Truss’s appointment as Prime Minister and the replacement of 
Dominic Raab by Brandon Lewis as Secretary of State for Justice. 
 

• No date has been set for Second Reading (which had been due to take place 
on 12 September) and Commons consideration of the Bill has therefore 
stalled.  

 

• The Bill has not yet been formally withdrawn however and it remains unclear 
how the UK Government intends to proceed.  Media commentary has 
highlighted significant policy and political criticisms from a variety of internal 
UK Government sources, including descriptions of the Bill as “a complete 
mess” and a “political nightmare”.  

 

• Figures such as Robert Buckland (Justice) and Julian Smith (Northern Ireland) 
have publicly welcomed the decision. The Bill’s credibility has also been badly 
damaged by serious criticisms of both policy and drafting set out by Sir Peter 
Gross and Lord Sumption in evidence to the Joint Committee on Human 
Rights (7 Sept).  

 

• Options available to the UK Government include amending the current Bill to 
address criticisms or withdrawing it with a view to redrafting and reintroducing 
at a later date. 
 

• In practice there is unlikely to be sufficient time for the latter before the 2024 
election.   
 

• Alternatively, UK Ministers could adopt an approach advocated by some 
members of the new Cabinet (in particular Home Secretary, Suella Braverman) 
and  withdraw from the European Convention on Human Rights. Doing so 
would have serious repercussions but cannot be entirely ruled out. 

 

Discussion • Note that evidence from Sir Peter Gross and Lord Sumption has been very 
critical of the Bill including provisions which are confusing and poorly drafted.  

 

• Without taking a view on the political/policy intent of the Bill, does the LP have 
views on its practical application? 
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Item  7 Honorary King’s Counsel  (formerly known as Queen’s Counsel)  
  

Briefing • The Lord President first requested that an Honorary King’s Counsel award be 
introduced in Scotland in 2019.  

 

• This was raised by him again in 2020 and in 2021, however, due to Covid 
there was not resource to progress this request.  

 

• Currently, England & Wales have an Honorary King’s Counsel award. The 
award is to recognise individuals who have made a considerable impact on the 
legal profession or the law outside of the courtroom. To be eligible, the 
individual must be legally qualified or a legal academic. The award is non-
working rank and the appointees do not receive anything other than the title.  

 

• The lack of recognised procedure for the award of Honorary Queen’s Counsel 
(now Honorary King’s Counsel) in Scotland was highlighted by Jessica Burns, 
the independent observer engaged by the Scottish Government to report on 
the fairness and objectivity of the process for appointment of substantive 
Queen’s Counsel in Scotland, in her report of 2019.  

 

• The process, or lack thereof has also been mentioned in this year’s report by 
Bill Thompson, independent observer, which is due to be published in the 
coming weeks. 

 

• [redacted] 

 

• [redacted] 

 

• [redacted] 

 

Discussion • [redacted] 
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Item 8  Fatal Accident Inquiries  

 

Briefing 

Background 

[Redacted]  

 

• The concerns relating to FAIs primarily surround the investigation following a 

death and are matters for COPFS (the concerns relate to delays in concluding 

FAIs and communication with bereaved relatives).  [redacted] 

 

•  [redacted] 

 

• [redacted] that the number of discretionary FAIs are increasing and are 

becoming more complex and lengthy. Discretionary FAIs are by their nature 
more complex since it is inherent that there are substantive issues to explore. 

 

• We would welcome views on the problem identified [redacted] 

 

• [redacted] 

 

Discussion 

• We would welcome views on the above issues raised in relation to FAIs, noting 
the increase in numbers of discretionary FAIs which tend to be more substantive 
than some of the mandatory inquiries which can be relatively straightforward 
deaths from natural causes in custody. 
 

• Welcome views on the specific ideas that have been put forward. 
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Meeting with Lord President– 21/09/22 – Minute of meeting  
 

Quarterly Meeting between the Cabinet Secretary and the Lord President 
 

21 September 2022  
 

NOTE OF MEETING 
 
 
 
 
 

In Attendance Cabinet Secretary for Justice & Veterans, Keith Brown   
   Lord President, Lord Carloway 
   Eric McQueen, SCTS CEO 

Kay McCorquodale, SCTS Executive Director Judicial Office,  

   Andrew Campbell, LPPO 

   [redacted] CSJV Private Secretary  

   [redacted], SG Justice Directorate 

[redacted], SG Justice Directorate 

   [redacted], SG Justice Directorate 

 
 
 
 
 
Agenda  
 
1. SG Financial pressures 

 
2. Legal Aid Dispute 

 
3. Court Recovery Programme 

 
4. Consultation response: Improving Victims’ Experience of the Justice System 

 
5. Programme for Government: Criminal Justice Bill, Not proven verdict, review 

of sexual offences provision 
 

6. UK Government Bill of Rights 
 

7. Honorary King’s Counsel (formerly known as Queen’s Counsel) 
 

8. Fatal Accident Inquiries 
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Note of meeting  
 
Item 1: SG Financial pressures 
 

[redacted] A key unknown is the impact of the UK cost of living measures and the 

content of the UK mini-budget on Friday 23 September and the associated 

consequences for inflation and public sector pay expectations. 

Lord President acknowledged the current issues and confirmed that SCTS will work 

within their given allocation, He stressed that SCTS have no control over their 

workload. The number of indictments is increasing and COPFS’s own projections 

suggest that this increase will continue. [Redacted] 

Eric McQueen recognised the current difficult financial landscape but asked for 
clarity and detail as quickly as possible to allow SCTS to plan effectively. [Redacted]  
 

In terms of capital pressures in the current year and next, there are immediate and 

essential capital costs that need to be met. [redacted]  

 

Cabinet Secretary acknowledged the difficulties SCTS face - especially regarding the 

necessary capital expenditure [Redacted] 

[redacted] An imbalance in funding allocations across different parts of the justice 

system is not helpful – court capacity needs to be able to accommodate workloads if 
backlogs are to be addressed and the justice system operate effectively.  
 

ACTION 

Officials across SG and SCTS to work closely as more detail emerges.  

Item 2: Legal Aid Dispute 
 
Cabinet Secretary confirmed that the offer to the profession was sent out on 

Tuesday 20 September with a response expected shortly. The offer includes a 

commitment to work with the profession to establish sustainable arrangements for 

the regular review of legal aid payments.  [Redacted] 

 
Lord President added that the legal aid dispute is impacting courts and hoped there 

would be resolution. There has been some withdrawals from pilots and the Bar 

Associations continue their boycott of DASA cases and duty schemes. 

Lord President raised the additional problems of attracting graduates into the 

criminal side. Although a complicated picture, a contributing factor is the additional 

considerable cost associated with studying for the Diploma, which may be 
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discouraging people (especially those from lower social-economic backgrounds) 

from entering the profession. There is also the issue of around 12 Universities 

offering law degrees but only 5 Universities offering the Diploma - this may cause 

difficulties accessing a place. It would be helpful if Law Society/Faculty and 

Universities came together to gather more data and work through possible solutions.  

Cabinet Secretary confirmed he would be keen to be involved in any discussions that 

could explore this problem and to understand options/ possible solutions more fully. 

SG officials confirm they are aware of the issue. 

ACTION 

SG officials to discuss at future meeting with the Law Society. 

 
Item 3: Court Recovery Programme 

Eric McQueen confirmed that SCTS will publish on Thursday 22 September latest 

reports along with updated modelling showing the predicted impact of the court 

recovery programme.  

The latest modelling suggests that summary criminal court backlogs will be cleared 

by March 2024 as planned. Switching court recovery programme resources from 

summary to solemn, the sheriff and jury backlog can be cleared by March 2026. The 

High Court backlog ought to be cleared by March 2025. 

Continuing increases in indictments may impact the timescales.  

Lord President explained that the increase in indictments was only partly due to the 

pandemic – other factors have also contributed to the sustained increase such as 

different approach to policing/prosecuting some types of crimes, with many more 

cases of domestic abuse now resulting in prosecution on indictment. 

All agreed that indicators show decreasing levels of non sexual crimes.   

 

Items 4&5:   

Consultation response: Improving Victims’ Experience of the Justice 

System 

Programme for Government: Criminal Justice Bill, Not proven verdict, 

review of sexual offences provision 

Scheduling of Court cases  

Lord President detailed the benefits of retaining floating trial diets instead of the old 

system of fixed diets for trials.  
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Judges/clerks are very good at scheduling – with overloading of around 25% to ensure 

court time is not wasted by delays to a particular case such as a complainer or 

witnesses not appearing at court.  

In comparison, having a fixed diet could mean the loss of a whole week. The effect on 

the efficiency of the system would be dramatic. 

Evidence by commission 

Lord President advised that there is no evidence that there is any material distinction 

in verdicts between cases with/without evidence by commission. Feedback has been 

positive from many complainers – less trauma, less delays etc.  There is always the 

option for complainers to give evidence in open court if that is their wish.  

[Redacted] 

 

Item 6: UK Government Bill of Rights  

 

The Bill has not yet been formally withdrawn and it remains unclear how the UK 

Government intends to proceed.  

All agreed that this would require further consideration as new proposals become 

clearer.  

 

Item 7: Honorary King’s Counsel (formerly known as Queen’s Counsel) 

Cabinet Secretary confirmed SG officials have met with the Ministry of Justice team 

who administer the Honorary King’s Counsel awards in England & Wales to 

understand their process better and to see if this was a feasible option in Scotland. 

[redacted] 

 

[redacted] 

ACTION 

SG officials and LPPO to meet shortly to discuss options.  

Item 8: Fatal Accident Inquiries 

 [redacted] 

[redacted] 
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[Redacted] Lord President assured Cabinet Secretary that FAIs are scheduled very 

quickly once initiated by the Crown so any delays do not originate in the court 

system. Lord President set out the limited role of the sheriff: there to establish the 

circumstances of the death and to make any recommendations that may prevent 

future deaths; the Sheriff’s recommendations are in most cases proposed by the 

Crown. [redacted] 

[redacted] 

[redacted] 

[redacted] 

Lord President agreed to give this some thought.  

 

 

 

Justice Directorate  

September 2022  
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Meeting with Robin Iffla – 05/10/22 – briefing  
 
 
CABINET SECRETARY FOR JUSTICE AND VETERANS 
MEETING WITH ROBIN IFFLA 

 

What 

Meeting with Robin Iffla, Chair of the Independent Review Group established to 
act as a critical friend and partner, supporting Police Scotland to deliver 
sustainable improvement to Equality, Diversity and Inclusion (EDI) outcomes 
across the service. The Independent Review Group provides informed scrutiny 
of Police Scotland’s Equality, Diversity and Inclusion activity. 

When Wednesday 5 October at 12:00 

Where Parliament 

Who Robin Iffla, Chair of the Independent Review Group 

Why 
This is a follow up meeting from the meeting you had on 7 June when you 
discussed diversity in Police Scotland, the SPA and SEMPER Scotland.  

Key 
messa
ges 

Police Scotland’s workforce needs to be more reflective of the communities it 
serves in order to maintain public trust and confidence. 

 
Com
ms 
Activi
ty 
 

 
No 

Officia
l 
suppo
rt 

• [Redacted] 

Agend
a  

• The progress of the Independent Review Group 

• SEMPER Scotland 

Main 
object
ive 

An opportunity for Robin Iffla to provide an update on the Independent Review 
Group including reassurance that it is fulfilling its function of scrutinising Police 
Scotland’s activities in relation to Equality, Diversity and Inclusion effectively. 
Also to discuss the work of SEMPER Scotland.  
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ITEM 1 INDEPENDENT REVIEW GROUP (IRG) 

Issue/ 
background 
 

• The Independent Review Group (IRG) has been established to act as 
a critical friend and partner supporting Police Scotland to deliver 
sustainable improvement to Equality, Diversity and Inclusion (EDI) 
outcomes across the service.  

• Robin Iffla is the IRG’s independent chair and is supported by two vice 
chairs – Dr Victor Olisa and Chris Creegan and eight other members. 

• The IRG’s key outcomes are: culture, strategic direction, training and 
development. 

• On 29 September the IRG provided an update to the SPA Board 
meeting.  The updated included: 

• The work of the IRG has progressed albeit not at the pace initially 
anticipated. This is due primarily to the impact of Covid-19 pandemic 
restrictions and churn in the membership of the group. 

• During 2022, five of the original members of the group stepped 
down due to competing work commitments.  They had originally 
anticipated the ask would be 1 day a month but due to amount of 
work going on in the EDI space they now anticipated to spend 2-4 
days a month.  

• The capacity and capability of the group was an issue but with the 
new members they believe they now have the right balance of 
expertise and lived experience. During the group’s extended 
discovery phase, a series of hybrid workshops have been held. 
These workshops have enabled the group to consider, scope and 
review:  

o purpose, outcomes and timescales  
o the capacity and capability of the group  
o access to resources, advice and intelligence  
o the evolving policing context in Scotland and elsewhere in the 

UK  
o the level and commitment from, and relationship with, Police 

Scotland  
o overall approach to the review and future ways of working. 

• The IRG has provided input in to the recently published draft EDI 
Strategy for Police Scotland. 

• The IRG will continue to monitor the commitment of the Chief 
Constable to ensure that Police Scotland will become an actively anti- 
racist, anti-misogynist organization, in which discrimination will not be 
tolerated. 

• The IRG has also established a dialogue with the team lead by 
Baroness Casey currently conducting a review of culture with the 
Metropolitan Police, and the Independent Review Body looking at the 
National Police Chief Councils Race Action Plan and its 
implementation. 

• Robin Iffla informed the SPA of the IRG’s intention to carry out a 
longer piece of work to look at the culture, relationships and 
behaviours.  This would involve following a cohort of recruits when 
they join the service and their experience within the service.  
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• The IRG will be in place for longer than anticipated the original term 
was to be 12 to 18 months. An update is to be provided to the SPA 
Board in Spring 2023 with the report on findings and progress towards 
the outcomes will be publically reported via the Scottish Police 
Authority Board by the end of 2023. 

Key message(s) • It is important to find the balance between support and challenge to 
maximise Police Scotland’s progress on equality and diversity.  

Suggested 
question(s)  

• What progress has the IRG made so far? 

• I note on 24 September the Home Secretary wrote an open letter to all 
Chief Constables in England and Wales in which she stated, 
“Initiatives on diversity and inclusion should not take precedence over 
common sense policing.” I’d be interested to hear your thoughts on 
that comment.  

• I am interested to hear more about your longer term plan to work with 
Police Scotland to ensure change is embedded and endured.  

• Will you be publishing an interim report for Police Scotland to 
consider?  
  

ITEM 2 SEMPER 
 

Issue/ 
background 
 

POLICE DIVERSITY ASSOCIATIONS 

• The Scottish Government provides financial support to four Police 
diversity staff associations, and SEMPER is one of them.  

• SEMPER’s have submitted their business case for 22/23, and we are 
awaiting their signature on the offer on grant.  

• SEMPER: supports all minority ethnic employees in Police Scotland, 
promoting race equality, and empowering minority ethnic staff within 
Police Scotland. 

• The diversity associations are working with Police Scotland on their 
Equality, Diversity and Inclusion (Employment) Framework and their 
Diversity Action Plans, and the associations are members of the 
Strategic Oversight Board, looking to push forward progress on 
equality and diversity within policing. 

• [Redacted] 
 

Key message(s) • Nobody should feel discriminated against at work, and we look to 
Police Scotland and the SPA to ensure that the service is truly diverse 
with a workforce reflective of the communities it serves. 

• We will continue to work with Police Scotland as they review the 
support provided to each of its diversity staff associations. 

Suggested 
question(s)  

• Could you tell me about how you engage SEMPER Scotland and the 
other staff associations in the work of the IRG? 
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RECORD OF MEETING WITH CHAIR OF IRG ON POLICE SCOTLAND EDI 
WEDNESDAY, 5 OCTOBER 2022, SCOTTISH PARLIAMENT BUILDING 

                           
Present:  
Cabinet Secretary for Justice and Veterans (KB) 
Robin Iffla Chair of Independent Review Group, IRG (RI) 
[redacted] 
 
KB welcomed RI, noting this followed on from a previous meeting [of 7 June] and 
looked forward to hearing an update on his work with the IRG and Police Scotland.  
 
Work of the IRG 
RI explained that he had provided SPA Board (29 September) with a position 
statement on IRG rather than an interim report. [redacted].  
 
RI intended to provide KB with biographies of the IRG members.  
 
[redacted]   
 
Importance of EDI work 
 
[redacted]   
 
RI suggested that KB bring forward his planned meeting with SEMPER to October to 
fall in Black History Month. [redacted]   
 
[redacted], Police Division, 31 October 2022  
 
 


