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BRIEFING FOR THE CABINET SECRETARY FOR CONSTITUTION, EXTERNAL 
AFFAIRS AND CULTURE 
 
EDINBURGH INTERNATIONAL FILM FESTIVAL – CLOSING GALA 
 
Date & Time 
of 
Engagement 

Saturday 20 August  
19.00 

Where Vue Omni followed by Dynamic Earth 

Key 
Messages 

• The Scottish Government is committed to supporting Scotland’s 
screen sector to achieve its potential and grow in a way that’s 
sustainable, inclusive and promotes wider economic growth.  

• Film festivals play an important part in Scotland’s success story 
in the screen industry, particularly by promoting domestic 
productions and encouraging more people to go to the cinema. 

• The Scottish Government provided £270k through the PLACE 
Resilience Fund, £125k in PLACE funding and £110k EXPO 
funding for the Edinburgh International Film Festival in 2022. 

Who Ken Hay – Chief Executive,  EIFF and Centre for the Moving 
Image  
[Redacted under FOISA Section 38] 

Why This year is the 75th anniversary year for Edinburgh International 
Film Festival (EIFF). You were invited to meet up and coming 
Scottish film talent. The Scottish Government has supported the 
EIFF Talent Lab through PLACE funding.  

Official 
Support  

[Redacted under FOISA Section 38] 

Annexes Annex A: Event Overview 
Annex B: Edinburgh International Film Festival Overview 
Annex C: The Screen Sector in Scotland Top Lines 
Annex D: Closing Gala film – After Yang  
Annex E: Biographies  
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ANNEX A 
EVENT OVERVIEW 
  
Event Overview  
18:50 – Arrival and greeted by Jane Holligan and Ken Hay, CEO of EIFF 
18:55 – walk Red Carpet 
19:00 – take seat 
19:25 – screening will start 
21:00 – screening ends and head to Dynamic Earth 
21:30 – meet key industry personnel at Gala, Ken Hay will assist in introducing you 
to industry personnel.   
 
Edinburgh International Film Festival (EIFF) 
Ken Hay, the CEO of EIFF, invited you to attend the Closing Gala, to celebrate the 
75th anniversary year. This engagement will be attended by high-profile Scottish film 
talent and industry professionals. It is a good opportunity to show how the Scottish 
Government have supported the screen industry in recent years.  
 
After Yang 
After Yang tells the story of a family whose lives are radically changed when their 
beloved A.I helper, Yang, malfunctions. Determined to restore equilibrium, Jake sets 
off to have Yang repaired and discovers a series of truths about Yang, himself and a 
familial connection. 
 
After Yang had its World Premiere at the Cannes Film Festival in 2021, it went on to 
win the Alfred P. Sloan Prize at Sundance Film Festival earlier this year. This 
screening will be the UK premiere.  
 
Potential Sensitivities 
 
[Redacted under FOISA Section 33 (1)(b) & Section 30]  
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 ANNEX B  
EDINBURGH INTERNATIONAL FILM FESTIVAL OVERVIEW 
 
This year is the 75th anniversary year for EIFF. This year’s festival will return to in-
person screenings and events indoors across the city centre at Filmhouse Cinema, 
Cameo Picturehouse, Everyman Edinburgh at the St James Quarter and Vue 
Edinburgh Omni, and outdoors with Film Fest in the City in St Andrew Square, in a 
rich programme celebrating the collective cinema experience. 
 
The programme of 90 new feature films is structured across 5 strands with 10 films 
in competition as part of the new Powell and Pressburger Award, awarded to the 
best feature films.    
 
There have been a series of Galas at the festival. The Opening Gala which was a 
screening of Screen Scotland-supported film Aftersun. This Closing Night Gala, is 
screening Kogonada's After Yang, followed by a Closing Party at Dynamic Earth. 
There was also a Central Gala: Nude Tuesday on Tuesday 16 August. 
 
EIFF has also running a youth programme which is supported by the Scottish 
Government through the PLACE programme. It includes:  

• the Young Critics 2022 programme, which supports the next generation of film 
journalists, offering experience, skills and networking to 18-25 year olds with a 
passion for cinema;  

• a Youth Advisory Group where members help EIFF curate their short film 
programme and host special events; 

• EIFF New Visions Short Film Competition, which is looking for the newest 
voices in Scottish film with the opportunity to bring their visions to the global 
stage.  

 
EIFF also has an industry programme, some of which has been funded by Scottish 
Government PLACE funding. The Industry Programme shows how crucial peer 
networks are for up-and-coming filmmakers in the industry, and how important it is 
for programmes such as Talent Lab to help establish them. They will be running a 
variety of special Industry events.  
 
Screen Scotland have supported a number of the films which are screening at EIFF 
this year. There are 31 short films with a Scottish connection being shown, nine of 
which have been funded through Screen Scotland initiatives. Screen Scotland has 
also directly supported nine feature films screening at EIFF 2022 with a total of 
£858,315, including the Opening Gala film Aftersun.  
 
Funding for EIFF in 2022/23: 

• Expo funding - £110k 
• PLACE Resilience Fund - £270k  
• PLACE Fund - £125k 

 
REDACTED – out with scope of request 
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ANNEX D 
CLOSING GALA FILM – AFTER YANG 

After Yang is a 2021 American metaphysical science fiction drama film written, 
directed, and edited by Kogonada.  

It stars Colin Farrell, Jodie Turner-Smith, Justin H. Min, Malea Emma Tjandrawidjaja, 
and Haley Lu Richardson. 

Plot 

Jake and Kyra live with their adoptive daughter Mika and Yang, a previously owned 
robotic child. When Yang becomes unresponsive, Jake goes on a mission to repair 
him. The manufacturer recommend replacing Yang, which means his body will 
decompose. Not wanting to upset Mika, Jake becomes determined to save his 
robotic child.  
Jake takes Yang to a cheap repairman named Russ, who discovers what he claims 
is a hidden camera inside of Yang. Jake takes the "camera" to a museum specialist 
named Cleo, who tells him that it is, in fact, Yang's memory bank. Jake goes home 
and watches Yang's memories. They include short clips from every day of Yang's 
life, including his time with a woman named Ada.  
Jake tracks down Ada, who is revealed to be a clone. She confirms Jake's 
suspicions that Yang had been in a relationship with her. Jake and Kyra decide to 
move on, letting Yang decompose and donating his memories to the museum. In a 
flashback, Yang and Kyra discuss the improbability of an afterlife. 
 
Reviews 
The New York Times: Manohla Dargis 
“The parents work and need a caregiver for their child. But what animates the movie, 
imbuing it with rueful feeling and nosing it down some lightly philosophical byways, is 
that the father seems almost as broken as the android.” 
Variety: Peter Debruge 
“The movie’s pulse seldom rises above resting, but the director invites audiences to 
dive as deep as they want to go into the film’s themes, to read subtext into body 
language, silence and the space between characters.” 
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ANNEX F 

BIOGRAPHIES  

 

Kogonada (Director) 
Kogonada is a South Korean-born American filmmaker. He is 
known for his video essays that analyse the content, form, and 
structure of various films and television series. He is a director and 
writer, known for Columbus (2017), After Yang (2022) and 
Pachinko (2022). 
 
 
 

 
Justin H. Min  
 Justin Hong-Kee Min is an American actor. He began his acting 
career with roles in several Wong Fu productions. He plays Ben 
Hargreeves in the Netflix original series The Umbrella Academy 
(2019-present). He is also known for playing the titular role in After 
Yang (2021). Min is a second-generation Korean American from 
Cerritos, California. 
 
 

 
 

Martin Compston 
Martin Compston grew up in Greenock, Inverclyde, 
Renfrewshire. In 2000, director Ken Loach 
discovered him at an audition at his old high school 
and gave him the lead role in Sweet Sixteen (2002). 
The movie was filmed in Martin's home area, 
including Greenock, Gourock, Inverkip, Kilmalcolm, 
and Wemyss Bay. He has played Anti-Corruption 
Unit Detective Inspector Steve Arnott in the BBC 

drama Line of Duty, Liam in Ken Loach's Sweet Sixteen, Paul Ferris in The Wee 
Man, Ewan Brodie in Monarch of the Glen and Dan Docherty in The Nest. 
 
Moyo Akandé 

Moyo Akandé is a Scottish actress based in London. Moyo is best 
known for Rob Cohen's action thriller "The Hurricane Heist" and the 
BIFA and BAFTA nominated short film "1745", in which her standout 
performance as Emma Atkin has been critically acclaimed. She 
recently appeared in the BBC dark comedy-drama four-part series, 
"Guilt" (2019) and the BAFTA award winning BBC prime time Mini-

Series "The Cry". 
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Ken Hay – Chief Executive,  Centre for Moving Images (CMI). 
 

Ken has been watching films at the Filmhouse since the 1980s 
and attending the festival since the 90s. He ran Intermedia Film 
and Video in Nottingham before becoming the founding CEO of 
the English regional screen agency, EM Media, in 2001, and 
was then Chief Executive of Scottish Screen from 2005 to 2010. 
He joined the CMI as Interim CEO in September 2011, 
becoming permanent in April 2012. Ken was Chair of Festivals 
Edinburgh between 2013 and 2017, was Chair of Scottish Film 
up to 2016, and became Chair of Culture Counts in 2017.  

 
[Redacted under FOISA Section 38] 
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BRIEFING NOTE FOR MR ROBERTSON - CABINET SECRETARY FOR 
CONSTITUTION, EXTERNAL AFFAIRS AND CULTURE 
 
BRIAN FERGUSON FESTIVALS INTERVIEW - 26 July, 2022 
 
Where does 
this stem 
from 

A request from Brian Ferguson to interview Mr Robertson on the festivals. 
 
 

Key 
Messages 

• Our Festivals continue to be one of Scotland’s world-leading cultural 
brands, and we want them to retain their world-class status and 
continue to offer widespread accessibility to culture for community and 
education settings.   

• We are excited to see festivals make a full return this year, particularly 
on the 75th anniversary year of Edinburgh International Festival, the 
Fringe, and Edinburgh Film Festival.  

• We have and will continue to support our festivals and performers to 
get back in the international spotlight, backing our major festivals in 
Glasgow and Edinburgh to ensure they stay globally competitive, 
with £2 million (2022/3) for the EXPO Fund, and £1m (2022/3) for the 
Platform for Creative Excellence (PLaCE) Programme – between 2020 
and 2022 we supported the festivals with £7.5 million in EXPO, PLaCE, 
Gateway, and Covid emergency funding support, to enable a safe and 
successful return for Edinburgh and Glasgow’s festivals, [Redacted 
under FOISA Section 38] 

• We have also provided £2.1m through our PlaCE Resilience Fund 
(March 2022) and the £1.5m through the Recovery Fund (February 
2022).  

• This equates to a total of approximately £12.1m in financial support 
from The Scottish Government since the pandemic. 
 

Who Brian Ferguson (Arts Correspondent, The Scotsman)  
What Interview for feature on the Edinburgh Festivals ahead of the opening of 

the 2022 Edinburgh summer festivals. 
Where Green Room, Media Unit, Basement, St Andrew’s House 
When Tuesday 26 July, 2022 

1500 - 1530 
Supporting 
Officials 

 [Redacted under FOISA Section 38] 

Attached 
documents 

Annex A: Top lines across all Edinburgh Festivals 
Annex B: FRINGE 
Annex C: EIF 
ANNEX D: EIFF  
Annex E: All other major Edinburgh Festivals 
Annex F: Overview of pandemic funding 
Annex G: Summary of Mr Robertson’s current festival activity 

 
[Redacted under FOISA Section 30] .  
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Sensitivity – Covid 
 
Increases in covid rates have led to some theatre performances being cancelled due 
to cases within the cast and crew (for example the final week of Sunshine on Leith at 
the Kings Theatre). Audiences are also leaving it until the last minute to book shows. 
There may be a query about whether the large gatherings of people in Edinburgh 
should be subject to any restrictions. [Redacted – out of scope of request] 
 
Recent press articles for awareness: 
 
Fringe App 
Edinburgh fringe tries to quell revolt after criticism of 2022 event | Edinburgh festival 2022 | 
The Guardian 
Edinburgh Fringe app scrapped: Performer fury over festival's 'backwards' move | The 
National 
 
Visas - Post-Brexit visa rules a ‘disaster’ for arts, says Edinburgh festival director | Brexit | The 
Guardian 
 
2030 festivals Vision - Edinburgh Festival: New funding sources take centre stage | 
HeraldScotland 
 
General - ‘Someone’s making money but it’s not us’ – the comics spurning the Edinburgh 
fringe | Comedy | The Guardian 
ANNEX A   TOP LINES ACROSS EDINBURGH FESTIVALS 
 
Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we 
want them to retain their world-class status and continue to offer widespread 
accessibility to culture for community and education settings.   
We are excited to see festivals make a full return this year, particularly on the 75th 
anniversary year of Edinburgh International Festival, the Fringe, and Edinburgh Film 
Festival.  
Since the start of the pandemic upon until now, we have supported the festivals with 
approximately £12.1 million in EXPO, PLaCE, Gateway, and Covid emergency 
funding support, to enable a safe and successful return for Edinburgh and Glasgow’s 
festivals, [Redacted under FOISA Section 33] 
As well as supporting core resilience, this support has helped allow associated artists 
and freelancers to be paid, and for wellbeing and inclusion focussed community and 
education Festival programmes to continue, maintaining their contribution towards our 
domestic and international Culture Strategy aims.   
[Redacted under Section 33 (1)(b) 
In 2019 Edinburgh’s Festivals continued to be Scotland’s world-leading cultural brands 
attracting audiences of more than 4.7 million putting them on a par with the FIFA World 
Cup, both being second only to the Olympic Games.  However, audience size over 
2022 remains a largely unknown factor, but ticket sales are looking increasingly 
promising in the circumstances of audiences returning to shows.  I encourage 
everyone to go and visit the festivals in a safe and responsible way. 

https://www.theguardian.com/stage/2022/jul/07/edinburgh-fringe-tries-to-quell-revolt-criticism-2022-festival-comedians-open-letter
https://www.theguardian.com/stage/2022/jul/07/edinburgh-fringe-tries-to-quell-revolt-criticism-2022-festival-comedians-open-letter
https://www.thenational.scot/news/20254923.edinburgh-fringe-app-scrapped-performer-fury-festivals-backwards-move/
https://www.thenational.scot/news/20254923.edinburgh-fringe-app-scrapped-performer-fury-festivals-backwards-move/
https://www.theguardian.com/politics/2022/jul/10/post-brexit-visa-rules-a-disaster-for-arts-says-edinburgh-festival-director
https://www.theguardian.com/politics/2022/jul/10/post-brexit-visa-rules-a-disaster-for-arts-says-edinburgh-festival-director
https://www.heraldscotland.com/news/homenews/20251420.edinburgh-festival-new-funding-sources-take-centre-stage/
https://www.heraldscotland.com/news/homenews/20251420.edinburgh-festival-new-funding-sources-take-centre-stage/
https://www.theguardian.com/stage/2022/jul/11/edinburgh-festival-fringe-refuseniks-comedians-standups-debt-squalid-flats
https://www.theguardian.com/stage/2022/jul/11/edinburgh-festival-fringe-refuseniks-comedians-standups-debt-squalid-flats
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Emergency sector recovery funds have played a crucial role for a number of festivals 
enabling confirmation that festival would continue, stabilising festivals’ reserves and 
next season plans, and supporting additional activity in the comeback year. 
[Redacted under FOISA Section 33 (1)(b)]Delighted to see new partnerships being 
developed which in in turn is evolving the footprint in the City, such as with street 
events trail from Royal Mile to St James, and Book Festival’s biggest venue at Central 
Hall in Tollcross. 
As reported in the Edinburgh Festivals 2015 Impact study, Edinburgh’s Festivals act 
as economic powerhouses that can generate an economic impact of £280m in 
Edinburgh and £313m in Scotland, and these figures are likely to have significantly 
increased due to the increased scale and investment in the festivals, such as the 
PLACE programme that began in 2018. 
This year’s Momentum country delegations hail from Mexico, South Korea, Colombia, 
Lebanon, France and Germany.  Literature delegates are here from Ghana, Somalia, 
Singapore, Ireland, Poland, UAE, Bahrain, and the African Writers Trust, while Visual 
Arts delegates are from France, Australia, Bahrain, USA, Tanzania and Canada. 
 
Mobility 
We are in discussions with Home Office colleagues to support the application of artists 
coming for the various festivals, and hope that with their assistance there will be less 
issues than in previous years.  

  
Mr Gray was in a meeting with Kevin  Foster on 28 June in which it was arranged for 
a meeting to go ahead with Festivals Edinburgh to discuss the issue of artist visas, 
which is now being arranged for mid-August.  
At this meeting Ministers highlighted the importance of prompt and efficient visa 
processing for those participating in the festivals. This was a point of some concern 
for festival organisers given previous experience of delays or incorrect decisions in 
relation to visas. Mr Foster acknowledged the challenges and suggested that changes 
to the visa system for festivals, notably around the Permit Free Festival List, should 
be helpful. 
 
Rail Strikes 
 
Scottish Ministers and officials from the Scottish Government and Transport Scotland 
have been engaging closely with stakeholders in the culture and major events sectors, 
and are aware of reports of some venues experiencing reduced footfall and requests 
for refunds. This has included discussions through the Events Industry Advisory 
Group. 
 
Officials are continuing to monitor the situation closely, including through engagement 
with organisations representing hospitality, cultural and events stakeholders.  

 
We recognise that the industrial action by the RMT and ASLEF unions is having an 
impact on the culture sector at a time when it has been seeking to recover from the 
Covid19 pandemic.  
 
Fair Work and PLACE Resilience Fund 
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Scottish Government’s Fair Work First approach asks employers to commit to: 

o appropriate channels for effective voice, such as trade union recognition. 
o Investment in workforce development.  
o no inappropriate use of zero hours contracts.  
o action to tackle the gender pay gap and create a more diverse and 

inclusive workplace.  
o payment of the real Living Wage. 
o Offer flexible and family friendly working to all workers from day one of 

employment. 
o Oppose the use of fire and rehire practices 

 
We will continue to work with Creative Scotland to ensure Fair Work First criteria are 
applied wherever relevant and proportionate to do so. We strongly encourage all 
employers to adopt and demonstrate their commitment to Fair Work practices and will 
continue to strengthen our approach to conditionality. In line with the Bute House 
Agreement, we will introduce a requirement on public sector grants recipients to pay 
at least the real Living Wage to all employees and to provide appropriate channels for 
effective workers’ voice, such as trade union recognition.   
 
Fair pay is a fundamental part of our Fair Work policy, and we encourage all employers 
to pay workers at least the real Living Wage. I am sure you will agree that Fair Work 
is at the heart of a wellbeing economy and is central to supporting economic recovery 
and renewal. Through Fair Work First we are rewarding and encouraging employers 
adopting Fair Work by extending Fair Work criteria to as many grants, other funding 
streams and public contracts as we can. 
 
Cost of living 
 
Edinburgh’s world class festivals make a significant contribution not just to our 
economy but to Scotland’s cultural standing internationally. We want them to retain 
their world-class status and continue to offer widespread accessibility to culture for 
community and education settings. We are aware of the challenges facing the sector 
with regard to inflation and the issue is under active consideration. 
 
2030 VISION – Edinburgh Festival City Statement 
 
The 2030 Edinburgh Festival City strategy builds on the previous strategies, 
Thundering Hooves 1 and 2. It looks to the future of the Edinburgh Festivals in a world 
recovering from Covid-19, dealing with the uncertainties of Scotland’s place post EU 
Exit, and in being aware of the climate crisis.  

 
The statement, was developed with partners including Scottish Government is now 
published in advance of the 75th anniversary season, and has a focus on resilience 
and ambition.  
 
Resilience to rebuild over the coming 3 to 5 years ahead of the festivals’ 80th 
anniversary in 2027, and Ambition over the next 8 to 10 years to look at the longer 
term plans to connect Scottish people and ideas to the rest of the world. 
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Scottish Government’s role will be maintain stance of non-interference and help 
facilitate the framework and environment in which creatives and festivals can thrive. 
 
Net Zero Festivals 
 
While we support the Net Zero ambition of the Festivals, some of these come under 
planning decisions that are for City of Edinburgh Council to decide on.  However 
Creative Scotland implement Net Zero factors into the funding criteria for public 
funding, and I am confident the festivals are able to work towards the goals in their 
20230 Vision. 
 
We support activities that promote our Green agenda, such as Fringe’s pledge to plant 
75000 trees for their 75th anniversary, and the climate awareness work that Edinburgh 
Science do for schools and adults, as well as wider ambitions around decarbonising 
power supplies, circular waste management and efficient use of water supplies.  
 
 
International cultural activity 
 
Recent research commissioned by Creative Scotland and British Council Scotland (the 
two part Arts and Cultural Assets Report: To See Ourselves and As Others See Us) 
demonstrates the importance of the Festivals to Scotland’s international cultural 
reputation. As viewed by both international and domestic stakeholders they are one 
our principal cultural assets, with global recognition.  
 
They bring the world to Scotland, while also providing a platform for Scottish artists to 
exhibit their work to global audiences and develop new overseas markets. 
 
The Scottish Government has committed to developing a cultural diplomacy strategy 
that will consider the Scottish culture sector’s key assets, strengths and areas for 
development. It will help us to understand how a more strategic approach to such 
activity could enhance both the totality of international activity by Scottish cultural 
organisations, and the secondary impacts that such activity can have such as on 
Scotland’s international reputation or international relationships. Scotland’s festivals 
will be a key element of this. 
 
Momentum 
Momentum has been running for over 10 years and has welcomed over 1000 
participants to Scotland through this annual bespoke delegate programme taking 
place during the Edinburgh August Festivals, at a time at which over 30,000 arts 
professionals come to Edinburgh. 
 
British Council and Creative Scotland are the core funders and together with Festivals 
Edinburgh, each draw on shared and individual knowledge and expertise to host 
approx. 150 -170 international delegates and two specialist delegations on visual art 
and literature. The August Festivals are the catalyst to open up connections from 
throughout Scotland.  
 
This year’s country delegations hail from Mexico, South Korea, Colombia, Lebanon, 
France and Germany.  Literature delegates are here from Ghana, Somalia, Singapore, 
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Ireland, Poland, UAE, Bahrain, and the African Writers Trust, while Visual Arts 
delegates are from France, Australia, Bahrain, USA, Tanzania and Canada. 
 
Brand Scotland Festivals Campaign 
 
Brand Scotland has planned a month of Festivals-related content throughout August 
primarily for across the Scotland social channels and for sharing with partners for 
further amplification. This content will be created in collaboration with partners to bring 
the creative buzz of Edinburgh to life in an authentic manner, whilst also being relevant 
to our pillars of live/work, visit, study and do business/invest. 
 
The focus will be on vibrant, video-based content that draws in our followers to 
experience and absorb the creative buzz of the city during the Festivals, whilst also 
showing them more of what Scotland has to offer. This content will be primarily inspired 
by two main themes:  
 

1. Connection – being at the heart of the Festivals and the vast categories of 
creativity that’s in Edinburgh in August (through different perspectives/lenses), 
plus connecting our audiences to that via exclusive content 

2. Spaces -  stories from our unique, creative and welcoming spaces – bringing 
the unique buzz of Edinburgh to life on our channels 

 
The aim is to reach more of our international target audiences through organic and 
paid social content that is shareable by our partners and networks, encouraging 
engagement and a desire to learn more about Scotland, its creativity and culture, and 
what else it has to offer across our key pillars.  
 
Redacted – not in scope of request 
 
 
 
  



  
 

14 
 

FUNDING LINES 
 

We have provided £2 million this year for the EXPO Fund, and £1m for the 
Platform for Creative Excellence (PLaCE) Programme. 
 
In the past two years we have supported the festivals with £7.5 million in EXPO, 
PLaCE, Gateway, and Covid emergency funding support, to enable a safe and 
successful return for Edinburgh and Glasgow’s festivals, as well as a £1m interest 
free loan to the Edinburgh International Fringe Society. 

 
We have made an additional £2.1m available for the 75th anniversary festivals 
(EIF, Fringe, Film) through the PLACE Resilience Fund (March 2022) subject 
to them meeting specific criteria, for example, demonstrating plans to strengthen 
their resilience. 
Edinburgh International Festival  £250,000 
Edinburgh International Film 
Festival 

£270,000 

Edinburgh Fringe (includes support 
for Fringe producers) 

£1,580,000 (of which £1,275,000 for 
the Producer Venues support fund) 

Total £2,100,000 
 

Furthermore we have provided £1.5m through the February 2022 Recovery 
Fund for Cultural Organisations benefitting the Arts, Children’s, Science, and 
Storytelling festivals, as well as Hogmanay/Underbelly and Celtic Connections (via 
Glasgow Life). 
This equates to a total of approximately £12.1m in financial support from The 
Scottish Government since the pandemic. 
As well as supporting core resilience, this support has helped allow associated 
artists and freelancers to be paid, and for well-being and inclusion focussed 
community and education Festival programmes to continue, maintaining their 
contribution towards Culture Strategy and Cultural Diplomacy Strategy aims. 
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[Redacted under FOISA Section 33 (1)(b)]  
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ANNEX B  EDINBURGH FESTIVAL FRINGE (5-29TH AUGUST 2022) 
 
• Returning for its 75th anniversary. 

 
• A particular highlight of this year’s Fringe is the introduction of Made in Scotland 

2022, funded by EXPO. The event will provide an opportunity to showcase 
Scotland’s homegrown talent to international promoters and programmers and 
developing onward opportunities. It will support ambitious productions or 
performances which promote the work of artists based in Scotland and are export 
ready; or performances that feature artists based in Scotland. 

 
• We awarded the Fringe £1.58m from our PLaCE Resilience fund to support venues 

and Fringe Society delivery during 2022. 
 

• The decision to drop the Fringe App is one that is taken by the Fringe Society, and 
the Scottish Government does not interfere in the activities of our culture sector. 
 

2022 Programme: 
• This year’s Fringe features 3,171 shows, with work from 58 countries, with themes 

tackling some of the most topical issues in the world today, from migration, 
refugees and displaced people to female safety, drag, identity, climate change and 
true crime.  Reflecting the last couple of years, lockdown and wider isolation 
feature, as well as a focus on parent and child relationships through various 
generations.  Performances bring together the best emerging talent, well-known 
names, new venues and international work. 
 

• A new addition for 2022 is the extension of the popular Street Events programme, 
which will see audiences enjoy performance in new locations, including St Andrew 
Square and St James Quarter. 

 
• In addition, Fringe Central, the festival’s home from home for artists, journalists, 

Fringe participants and visiting curators, is moving to St James Quarter for the first 
time. The dedicated participants’ hub will play host to around 1,000 national and 
international media representatives, and 1,000 arts industry professionals looking 
for shows to book as well as co-commissioning and touring opportunities, making 
the Fringe one of the world’s foremost places for performing artists to do business.  
 

• There will continue to be free and Pay What You Want shows in this year’s 
programme.  
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International Work 

• Performers from 58 countries around the world will be coming to the Fringe this 
year, with many return visitors. 

Europe  
 
In the Ireland Showcase this year, Masterclass parodies the “great male artist”, from 
Adrienne Truscott and Brokentalkers (Pleasance), and comedy The Last Return sees 
five people queue for a ticket and defend their territory at all costs (Traverse 1). Award-
winning Fishamble presents a special work-in-progress, King by Herald Archangel 
winner Pat Kinevane (Dance Base).  
 
From Start to Finnish: Kvartetto at Summerhall is a disabled-performer-led show 
which comments on the right of people classified as intellectually disabled to be 
regarded as dancers, performers and participants in society; in Raging Mother, myths 
around motherhood are shaken up in an honest portrayal of a mother’s life (ZOO 
Southside).  
 
The Swiss Selection at Summerhall include Mama Love, a one-woman show from 
Lea Blair Whitcher which deals with toxic idealisations of motherhood, Shame on You, 
a Swiss/Russian duo discuss shame for their own actions and those of their countries, 
and Guide to Surviving Masculinist Territory is a walk through incel territory, where 
the audience decides how far they want to venture.  
 
From Denmark, Walk-Man features stunts and ‘raw physicality’ from Don Gnu, to 
explore the routines of everyday life.  
 
Asia 
 
From Asia, part of the Korean Showcase 2022 is Mary, Chris, Mars, a puppetry show 
which uses live music and intricate miniature sets to explore what it means to spend 
time with others in person (Summerhall). Also from this showcase is Six Stories, 
where company WeMu, inspired by a Korean shamanic ritual known as Gut, creates 
music with a mixture of traditional Korean and Western instruments (theSpace @ 
Symposium Hall). Four shows are part of the Taiwan Season showcase, including See 
You, from choreographer Lai Hung-Chung, inspired by ideas of loss, longing, 
confrontation and evasion (Dance Base). Light of Life is an ocean-themed circus 
spectacle for all ages, making use of the diabolo, a spinning toy important in 
Taiwanese culture. 
 
 
 
 
 
 
 
 
 
 
[Redacted under FOISA Section 33 (1)(b)]  
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Fundraising 
 
• To address the impact of the pandemic the EFFS has embarked on a major 

fundraising campaign with the aim of raising £7.5m over 5 years, helped by 
increasing the EFFS’s profile with the appointment of Phoebe Waller-Bridge as the 
Society’s new President. 

 
• The FringeMakers crowdfunding campaign is designed to support both artists and 

Fringe venues.  All the money raised will go to a central artist and venue recovery 
fund which will be fairly distributed by a panel of experts. 

 
Support during the Pandemic 
 
• The Scottish Government has been committed to working closely with the 

Edinburgh festivals, in recognition of their contribution to community life and the 
vital role they play in putting Scottish culture in the international spotlight. 

• [Redacted under FOISA Section 33 (1)(b)]. 
• The EFFS received £1,580,000 through the PLACE Resilience Fund, of which 

£1,275,000 went to the Producer Support Fund to help support Fringe producers. 
 
Pre-pandemic 

 
• In 2019, the Fringe welcomed work from a record 63 countries and featured 3,841 

shows, including almost 1,000 from Scotland.  In 2018, the Fringe engaged with 
people from 157 nations, with over 2.8 million tickets sold.  Culture Ireland, the 
Institut français d’Écosse and the Canada Hub all presented showcases.  

 
• The Fringe, as an economic powerhouse can generates £144 million for the 

Edinburgh economy and £173 million for Scotland’s economy.  Pre-pandemic it 
provided in excess of 2,840 full-time jobs in Edinburgh and over 3,400 across 
Scotland. 

 
• The Fringe supports skills development and knowledge transfer, alongside a raft 

of creative industries across the city, from the trades to lighting and stage craft, 
costume design and event management.  It has previously attracted 1,400 people 
from the global arts industry to buy work to tour overseas, and 1,000 media to 
review the work. 

 
• The Fringe Blueprint is a statement of intent that sets out 8 commitments that 

informed the work of the Fringe going forward, up until its 75th anniversary in 2022. 
 
EXPO Funding 
 
• Edinburgh’s Festivals have been defining and promoting Scotland’s identity as a 

confident, creative, welcoming nation for over 70 years. The Scottish Government 
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EXPO Fund has significantly enhanced that uniquely powerful role in showcasing 
and supporting the creative capacity and international reputation of Scotland. 

 
• £2m is being invested in Edinburgh’s Festivals in 2021/22 through the continuation 

of the Scottish Government’s EXPO fund. Since 2008, the fund has provided the 
members of Festivals Edinburgh, with over £29m in funding [£29,029,980] up to 
2021/22] and has allowed EIFF to create a legacy of important new work. The 
Fringe has received over £7m in that period [£7,142,608]. 

  
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

Fringe £560,000 £550,000 £550,000 £552,608 550,000 550,000 
EXPO 70th £100,000      

 
 
Made in Scotland Programme 

• The Made in Scotland programme – a collaboration between the Fringe 
Society, the Federation of Scottish Theatre, Scottish Music Centre and Creative 
Scotland – continues to showcase the best in homegrown dance, theatre and 
music, with 27 artists, companies and ensembles who will present their work 
this year make up the largest ever Made in Scotland showcase since its 
inception in 2009. 

• The Made in Scotland showcase is made possible through funding from the 
Scottish Government’s Expo Fund, and is a partnership between the Edinburgh 
Festival Fringe Society, Creative Scotland, Federation of Scottish Theatre and 
the Scottish Music Centre. 

The programme this August includes a World Premiere of Exodus (Traverse Theatre) 
a bold satire about one politician’s bid to become her country’s leader, and The 
Chosen Haram by award-winning Edinburgh-born queer artist Sadiq Ali tackles love, 
drugs and Islam (also at Summerhall). Four musicians bring musical puzzles to the 
audience in Whirlygig (Dance Base) and Black Glass in Pieces is presented by 
award-winning experimental composer Michael Begg (the Queen’s Hall). Feminism 
and fabric are central in Faultlines, brought to the Fringe by Two Destination 
Language (ZOO Southside) and Nordic Viola brings Sagas and Seascapes, 
commissioned for Orkney International Science Festival 2021 (Scottish Storytelling 
Centre and also online 

PLACE Programme 2022 

Supported by the Scottish Government and City of Edinburgh Council partnership, the 
Fringe will once again run the Teachers’ Theatre Club initiative, in partnership with 
Imaginate, as well as introducing the National Teachers’ Theatre Club in partnership 
with Imaginate and the National Theatre of Scotland. Both of these projects provide 
continuous professional learning for teachers, opening up the festival and giving them 
the opportunity to explore the work, meet artists and make new connections. 

Overview of PLACE Funding 
 



  
 

20 
 

• The PLACE (Platform for Creative Excellence) Programme, a partnership started 
in 2018 between the Scottish Government – through Creative Scotland – the City 
of Edinburgh Council and the Edinburgh Festivals supports Edinburgh Festivals 
activity to ensure the festivals remain a global success and support key 
deliverables from their Impact Study published in 2016.   

 
• The programme is structured around three strands with the following intended 

impacts:  
o Sustained and strengthened programming innovation  
o Increased creative development opportunities across Scotland  
o Improved lives for citizens and communities through cultural engagement  

 
• Since 2018, the Scottish Government and CEC have provided £1 million each, 

per year, that is split across the festivals (Annex A for details), and each of the 
festivals have used this funding to gain match-funding from commercial and private 
sponsors and donors. 

 
• [Redacted under Section 33 (1)(b)] 
 
• PLACE is designed to be flexible, allowing Festivals to deliver their projects during 

festival runs and/or as part of a year round offerings, depending on the project and 
festival. 
 

• Over years 1-3 of the PLACE programme (2019-2021) the EFFS has received an 
annual funding allocation of £166,667 

 
 
 
Volunteering 
 
Issue 
Some campaigners believe that volunteering should not be acceptable at the Fringe 
in any circumstances.   
 
• Fringe and member producers, such as the Pleasance usually employ a mix of 

paid fixed-term contractors and volunteers for their programmes for the period of 
the festival.   

  
• Fringe Society are an accredited Living Wage Employer, committed to paying all 

staff – both seasonal and permanent – the Living Wage or higher.  
  
 [Redacted under FOISA Section 33 (1)(b)]  
• Fringe venues and organisations are run independently of the Fringe Society and 

as such operate their own recruitment and employment practices. However, Fringe 
Society Board Committee On Fair Work includes Equity, BECTU and Volunteer 
Edinburgh to promote fair working practices at the Fringe, and have established 
best practice codes for Fringe venues and companies. The resources they have 
collectively produced, and that are available on their website, are all focused on 
ensuring people have the right information to make informed choices depending 
on their objectives. Fringe Society also offer support and guidance to Fringe 
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participants regarding employment, including mediation between participants and 
venues where necessary. 

  
• Shona McCarthy, Director for the Fringe Society, provided a statement in February 

2019 on Working and volunteering at the Fringe (click link for full statement) where 
she states that: 
[Following a survey in 2018 of nearly 500 people from 60 different organisations in 
roles ranging from Front of House to Box Office, Technical to Bar and Catering] 
90% of respondents would choose to work at the Fringe again. This has informed 
the advice and guidance we give to venues and participants. We are committed to 
repeating this independent survey every three years so that we can have an open 
and honest assessment of progress.  The survey provided clear guidance on areas 
we needed to strengthen and we have taken forward a variety of practical 
measures over the past 12 months, including strengthening our codes of conduct 
for venues and companies who put on work at the Fringe. We have worked with 
the union BECTU on our Guidance on Good Employment Practice and with 
Volunteer Edinburgh on our Best Practice Guidance for Engaging Volunteers, and 
have been proactive in engaging venues and companies in the process. 

  
• Festivals Edinburgh also developed a Volunteering Code of Practice with Volunteer 

Edinburgh, which was agreed by all the festivals in 2018.  Fair Work is part of their 
collective agenda on equality, diversity and inclusion identifying where shared 
efforts across all the Edinburgh Festivals can support individual responsibilities.  It 
is being addressed at their Board level and due to pandemic pressures, collective 
discussions will resume after the peak festivals season. 

  
 

[Redacted under FOISA Section 33 (1)(b)]   
Culture Strategy position on Volunteering (p24) 

• A Culture Strategy for Scotland, that was drafted in consultation with the sector, 
highlights the value of volunteering, both for volunteers and organisations, as well 
as the wider benefits for the sector: 

  
“Volunteering brings enormous benefits and we recognise and value the significant 
contribution that volunteering makes to the cultural sector in Scotland. Many 
cultural organisations and community groups across Scotland rely on the skills, 
time and input of volunteers. They bring new ideas, expertise and the capacity to 
improve the scale, quality and diversity of creative activity. Volunteering across the 
arts, screen and creative industries also provides individuals with new experiences 
and valuable opportunities to learn skills and build social connections.  

  
Volunteering is essential in ensuring Scotland has a rich, vibrant and diverse 
cultural life. This importance places a need to be clear about the role of a volunteer 
and what constitutes good practice in terms of recruitment, ongoing management 
and when it is appropriate to use a volunteer as opposed to a paid worker. 
Volunteering should always be valued and treated fairly.  

  
We expect cultural organisations, local authorities and public bodies to follow the 
principles of the national volunteering framework published in April 2019 and, in 
particular, ensure volunteering opportunities in the culture and heritage sector 

https://www.edfringe.com/learn/news-and-events/working-and-volunteering-at-the-fringe
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reflect the diversity of our population. That is why Creative Scotland is working with 
partners to establish a best practice guide to apprenticeships, internships and 
volunteering. This will provide increased clarity on the standards that cultural 
organisations should adopt, including alignment with the Volunteer Scotland 
Charter and the Scottish Government’s national outcomes framework for 
volunteering.” 
 
[Redacted under FOISA Section 33 (1)(b)]  

 

 

 

 

COST OF LIVING IMPACTS: 

• Many shows are having to pull out of the Fringe in 2022 due to the costs of 
accommodation. 

• Accommodation costs have risen not just in Edinburgh City centre, but all over the 
city.  

• [Redacted under Section 33 (1)(b)] 
• Several producers noted a lack of accommodation options on the market.  
• The increase in accommodation costs is forcing people to look further out of the 

city. For people performing and working late at night, there is a real concern that 
that public transport will not be able to support the times required for their trips 
home. People will need to budget further for taxi fares, or risk walking home each 
night (if that is possible).  

• [Redacted under FOISA Section 33 (1)(b)]Accommodation wise, the going rate in 
2018 and 2019 was as follows £1500 for a 1 bed; £2000-2500 for a 2 bed; £3000-
3500 for a 3 bed; and £4000-5000 for a 4 bed. On average, they experienced a 
99% increase on accommodation from 2018/19 to 2022. 

Access 

• 63% of Fringe shows currently on sale are accessible to wheelchair users, with 
36% of Fringe venue spaces currently accessible to wheelchair users. 35 Fringe 
venues are signed up to our Venue Access Award, developed in partnership with 
Attitude is Everything, which promotes accessibility best practice across Fringe 
venues, and we will be offering updated equalities training to Fringe venue staff. 

 
• Sensory backpacks - The Fringe Society has a number of sensory backpacks 

which are available to borrow on a first-come, first-serve basis (free of charge) for 
autistic children and adults, to help make the Fringe experience as enjoyable as 
possible.  Backpacks will be available to collect from the Fringe Shop on the High 
Street.  
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• Fringe access bookings service is designed to help anyone with an access 
requirement make the most of their time at the Fringe.  
 

• Fringe also host Edinburgh’s inaugural Deaf Festival this summer, brought to the 
Fringe by Deaf Action. 

 
 
 
 

[Redacted under FOISA Section 33 (1)(b)]  
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ANNEX C   EDINBURGH INTERNATIONAL FESTIVAL (EIF) (5TH-28TH 
AUGUST 2022) 
 
• Returning for its 75th anniversary year. 

 
• Fergus Linehan will step down as Festival Director after this year’s Festival on 

30th September and will be replaced by Nicola Benedetti. She will be the first 
woman and the first Scot to lead EIF. She is a violinist who is also a Grammy and 
Brit award winner in her own right.  
 

• [Redacted under FOISA Section 33 (1)(b)]The [EIF’s allocation for the PLACE 
Resilience] fund has gone towards an opening event and anniversary Philadelphia 
orchestra concert. The former has 2,000 community tickets set aside with a focus 
on the EH12 postcode – this will include a welcome and food/drinks offer before 
the performance as well as transportation support. The latter has set aside 1,000 
tickets which will be offered to NHS/social care staff and ‘first footers’ who have not 
experienced EIF, as well as a live video relay on Princes Street so that it can be 
viewed in a more informal setting. 
 

• We have also agreed to support EIF to present an orchestra from Ukraine 
this year. Performers will be flown out primarily from Ukraine, and will perform as 
part of the Festival before going on to tour internationally. 

 
• The Edinburgh International Festival, as one of the eleven Edinburgh Festivals, is 

one of Scotland’s world-leading cultural brands, bringing audiences and artists 
together from all over the world 

 
• For three weeks in August, Scotland’s capital becomes an unparalleled celebration 

of the performing arts. Every year, the Edinburgh International Festival presents a 
programme featuring the finest performers and ensembles from the worlds of 
dance, opera, music and theatre. 

 
• Following cancellation in 2020, the EIF returned in 2021 featuring over 170 

classical and contemporary music, theatre, opera, dance and spoken word 
performances, including 15 new commissions and premieres.  In a first for the EIF, 
there was online access to 21 free full-length performances.  

 
 [Redacted under FOISA Section 33 (1)(b)] 
• The EIF’s impact extends beyond its August programme. Its community 

engagement, creative learning and professional development programmes run 
throughout the year, reaching the widest possible audiences and contributing to 
the cultural and social life of Edinburgh and Scotland. 

 
• The EIF is an inclusive festival, which works to extend and diversify its audiences, 

using spaces in other parts of the city and engaging with a wide range of 
independent artists. 

 
• The Scottish Government has been determined to support Scotland’s major 

festivals and their staff in the face of cancellations and restrictions during the 
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pandemic.  We have worked closely with Festivals Edinburgh and Creative 
Scotland to explore ways to strengthen festival resilience, including repurposing 
EXPO (£2m budget in 2022/23) and PLACE (£1m budget in 2022/23) funding 
accordingly. 

 
• Applications closed on 7 March for the Edinburgh Festivals to apply for Additional 

Resilience Funding through the PLACE Programme, from a total funding 
allocation of £1.75m.  Proposals required to evidence of the impact that the 
pandemic has had, or is likely to have, on capacity to deliver a high-quality viable 
offer in 2022, including any capacity to take advantage of opportunities presented 
by the 75th anniversary. These funds are not intended to shore up organisations’ 
reserves or replace budget already allocated to 2022 activity.   

 
• EIF to receive £110,000 of funding from the Scottish Government’s Festivals EXPO 

fund in 2022/23. 
 

• EIF to receive £400,000 of PLACE funding for its 2022 programme (2021/22 
budget).  

 
2022 Anniversary Year 
 
This year sees the 75th anniversary of the birth of Edinburgh as the world’s leading 
festival city – with the founding of the Edinburgh International Festival, along with the 
Edinburgh Festival Fringe and the Edinburgh International Film Festival – and has the 
potential to provide artists and audiences with the chance for a huge civic moment of 
recovery and rebirth. 
 
The EIF was the inspired idea of Rudolf Bing, then the General Manager of 
Glyndebourne Opera, Henry Harvey Wood, Head of the British Council Scotland, and 
leaders from the City of Edinburgh. It was established in 1947 as a world class cultural 
event to bring together audiences and artists from around the world.  Today it is a state 
of the art, world class cultural event which for almost 75 years has gone from strength 
to strength. As a vibrant, innovative, energetic organisation, the EIF contributes to 
many aspects of life: cultural and economic, education and society, and it enhances 
the lives of people not just in Edinburgh and Scotland, but around the world.  
 
2022 Programme 
 
 2022 Timetable: 30 March: Programme announced 
   1 April: Friends tickets on sale 
   8 April: Public tickets on sale 
   5–28 August: Edinburgh International Festival 
 
• Philadelphia Orchestra will be performing in Edinburgh and London on August 22, 

They will be in Edinburgh 23-28 August 22, with various activities planned including 
Edinburgh Festival performances in Usher Hall and Princes Street Gardens (the 
Orchestra has already been doing a lot of work on this with the Festival planners) 
 

 
EXPO FUNDING 
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• Edinburgh’s Festivals have been defining and promoting Scotland’s identity as a 

confident, creative, welcoming nation for 75 years. The Scottish Government Expo 
Fund has significantly enhanced that uniquely powerful role in showcasing and 
supporting the creative capacity and international reputation of Scotland. This 
investment has also allowed the Festivals to confidently assert their cultural 
prowess alongside the world’s greatest sporting events and successfully exploit 
the unique opportunities these events have presented for Scottish artists. 

 
• £2million is being invested in Scotland’s major festivals in 2022/23 through the 

continuation of the Scottish Government’s EXPO fund. Since 2008, the fund has 
provided the members of Festivals Edinburgh, Celtic Connections and Glasgow 
International with over £31m in funding [£31,029,980 up to 2022/23] and has 
allowed the EIF to create a legacy of important new work. The EIF has received 
over £2.6m in that period. 

  
2018-19 2019-20 2020-21 2021-22 2022-23 

EIF £190,000 £150,000 £100,000 £95,000 £110,000 
 
 
PLACE FUNDING 
 
The PLACE Programme, a partnership between the Scottish Government – through 
Creative Scotland – the City of Edinburgh Council and the Edinburgh Festivals 
supports Edinburgh Festivals activity to ensure the festivals remain a global success 
and support key deliverables from their Impact Study published in 2016.  [Redacted 
under Section 37] 
 

• EIF PLACE award (Years 1-4) - £400,000  
 
International Festival Futures is a global programme of world class performance, 
creative development and community engagement designed to secure the 
international reputation of the International Festival and of the City of Edinburgh as a 
centre of 21st century innovation and creativity.  It responds to the urgent need to 
represent a wider range of voices than those currently offered – geographically, 
socially and artistically - harnessing their work for the wider good of the citizens of 
Edinburgh and the development of Scotland’s creative sector and individual artists. It 
will operate as an expansive collaborative exercise partnering with government 
agencies, businesses, arts companies and the education sector in Scotland, the UK 
and globally. 
 
2021 FESTIVAL IN NUMBERS 

• 171 live performances 
• 20 digital events 
• 988 artists from 25 countries 
• 56,681 attendances 
• 61% local audience 
• 51% new bookers 
• 7 venues 
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• 350,000 views of performance films 
• 19 world premieres 
• 15 commissioned works 

 
Gateway  
 
The Scottish Government Gateway process allowed a small number of flagship events 
with national significance to take place in 2021 with limited numbers of spectators and 
subject to epidemiological conditions. The successful delivery of these events 
demonstrated that Scotland is still functioning as a host for world-class events.  
 
The EIF fell within this remit and a package of mitigations was agreed, with a focus on 
outdoor, well-ventilated spaces, and a clear, common code of practice to allow events 
to go ahead.  Venues used for the 2021 International Festival included bespoke 
outdoor pavilions at Edinburgh Academy Junior School, Edinburgh Park and the 
University of Edinburgh’s Old College Quad, alongside carefully planned 
performances at the Festival Theatre, Traverse Theatre, The Lyceum and Dance 
Base.  
  
Through the gateway process, a funding package of up to £1.3m (£1m from Scottish 
Government and £300k from City of Edinburgh Council) was agreed against pressured 
resources. £300k was made available to support agreed EIF activity, and £1m for 
the Fringe.  
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[Redacted under FOISA Section 33 (1)(b)] ANNEX D - EDINBURGH 
INTERNATIONAL FILM FESTIVAL (EIFF) (12TH-20TH AUGUST 2022) 
 
• Returning for its 75th anniversary year.  
• The 2022 programme was announced on 20 July. In February, Edinburgh Festival 

City highlighted that this year’s festival will bring Scotland’s Stories On Screen to 
iconic and exciting places and spaces, as part of Scotland’s Year of Stories.  

• The Opening Gala film for 2022 is Aftersun, the first feature film by Scottish director 
Charlotte Wells. Aftersun won a Critics’ Week Award during this year’s Cannes 
Film Festival. 

• Inaugurated in 1947, Edinburgh International Film Festival is the world’s longest 
continually running film festival.  

•  [Redacted under FOISA Section 33 (1)(b)]In 1972, EIFF presented the first global 
film event entirely dedicated to the cinematic achievements of female directors. 
EIFF’s 2022 Theme will acknowledge the multiplicity and variety of feminisms in 
contemporary society across our entire programme with a focus on: contemporary 
directorial works, two large-scale retrospectives, training, and targeted 
professional programmes. 

• The Scottish Government has strongly supported the screen sector, stepping up 
funding and creating the specialist screen partnership, Screen Scotland, to seize 
the significant opportunities for growth.  

• We are focused on building the skills, talent, support system and infrastructure to 
capitalise on unprecedented interest in production in Scotland and further develop 
a sustainable creative economy.   

• Film is an important expression of our culture and Edinburgh International Film 
Festival is pivotal in showcasing our film industry to the world, bringing top-quality 
international productions to Scottish audiences and making industry and network 
links to further growth. 

• Screen Scotland stimulates growth through funding and support for film and 
television production, the advice of its specialist staff and investment in skills, 
festivals, audiences and education. 

• Film festivals play an important part in Scotland’s success story in the screen 
industry, including by promoting home-grown productions. 

• Festivals are crucial in helping Scottish film-makers market their productions to a 
wider audience, make network links and support talent development.  

• Film Festivals highlight our industries’ talent and potential to an international 
audience, in addition to creating cultural links.  

 
 
Background on EIFF 2022 
 
The Film Festival runs from 12-20 August 2022. In its 75th anniversary year, this year’s 
festival will return to in-person screenings and events indoors across the city centre at 
Filmhouse Cinema, Cameo Picturehouse, Everyman Edinburgh at the St James 

https://www.edfilmfest.org.uk/latest/edinburgh-international-film-festival-reveals-2022-programme
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Quarter and Vue Edinburgh Omni, and outdoors with Film Fest in the City in St Andrew 
Square, in a rich programme celebrating the collective cinema experience. 
 
The programme of 90 new feature films is structured across 5 strands with 10 films in 
competition as part of the new Powell and Pressburger Award. The full festival 
programme will be announced on Wednesday 20th July. 
 
Each strand in the festival programme will have a headline film which addresses the 
strand’s main theme and as well as its own retrospective title. This year’s strands and 
taglines are: 
 

• The Conversation: Cinema to get you talking  
• The Chamber: Quality arthouse for the culturally curious  
• Heartbreakers: Friends, family, lovers, and cheaters  
• Night Moves: Cult, music, late night thrills  
• Postcards From the Edge: Bold visions to expand horizons  

 
   
Reframing the Gaze: Experiments in Women’s Filmmaking, 1972 to Now is a 
retrospective programme which responds to the 50th anniversary of the 1972 
Women’s Event held at the Edinburgh International Film Festival and is also inspired 
by the broader landscape of the festival during the 1970s, particularly in its attention 
to feminist film theory and avant-garde. 
 
The Opening Gala will feature Aftersun by Scottish director Charlotte Wells, starring 
Paul Mescal, and the European premiere of comedy Nude Tuesday as the Central 
Gala will join Closing Night Gala of filmmaker Kogonada’s After Yang starring Colin 
Farrell to bookend the festival.  
 
Film Fest in the City in St Andrew Square Gardens returns from Friday 12th to 
Sunday 14th August with a free programme of new and classic cinematic favourites 
which reflect the wider EIFF themes, delivered in partnership with Essential Edinburgh 
and supported by Innis & Gunn, LNER, and supported by EventScotland as part of the 
Year of Stories 2022.  Saturday’s film schedule celebrates Scotland’s Stories on 
Screen and Sunday’s film schedule is shaped and programmed by EIFF Young 
Programmers, who have selected a line-up of films from a diverse range of female 
identifying filmmakers. Announcements on outdoor programme will be made in due 
course. 
 
In addition, the Festival is collaborating with partners to widen its reach through a 
programme of network presentations across Scotland, opening up access and 
inspiring curiosity from those who may previously not have been able to experience 
the Festival programme. Details will be announced in the coming weeks. 
 
 
 
[Redacted under FOISA Section 33 (1)(b)]  
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ANNEX F    ALL OTHER MAJOR EDINBURGH FESTIVALS 
 
EXPO and PLACE funding amounts for each of the following Festivals can be found in 
Annex G 
 
Edinburgh Science Festival (complete – 9-24 April) 
 
• The world’s first and Europe’s biggest science festival, Edinburgh Science Festival 

returns for its 34th edition in its regular April slot in 2022 with the theme of 
Revolutions.  

 
• Focusing on the power of circles and revolutionary approaches to everything from 

personal to planetary health – and with an unashamed emphasis on the urgency 
of tackling the climate crisis – the 2022 Festival will explore lifeforms, lifecycles and 
revolutionary science, technology, ideas and solutions to global challenges. 

 
• Spread across 13 venues around Edinburgh, more than half the events this year 

were free. 
 

• Key festival highlights included 5 floors of hands-on science for children as young 
as 3 years-old at City Art Centre – including endangered species workshop Nature 
Explorer and underwater landscape offering Ocean Constructors. Meanwhile 
Datasphere at the National Museum of Scotland looked at the power of big data – 
from personal use to smart cities and global environmental monitoring. Consumed 
on the Mound Precinct was a free, outdoor, interactive exhibition that  explored our 
increasing need for ‘stuff’ and how it affects the planet. 

 
• EdiSciFest on Demand provided a free online resource full of engaging workshops 

quizzes and self-led trails. 
 
Edinburgh International Children’s Festival (7-15th May 2022) 
 
• The Edinburgh International Children’s Festival (formerly Imaginate), returns with 

a live programme in 2022 celebrating the very best of children’s theatre and dance 
from around the world and showcasing high quality, distinctive Scottish and 
international performances. 
 

• The festival is produced by the company Imaginate, the national organisation in 
Scotland, which promotes, develops and celebrates theatre and dance for children 
and young people. 

 
• This year’s programme includes two new Scottish commissions funded by the 

Scottish Government’s Festivals Expo Fund (Full list of EXPO funding at Annex 
C), that will be touring and reaching children beyond Edinburgh: The Hope River 
Girls and I am Tiger. Both commissions explore the theme of mental health and 
how to make sense of a confusing world. 
 

• Yearly PLACE funding has allowed for the creation of Inspiring Generations, a 
programme inspiring schools to engage more deeply with theatre and dance. 
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 [Redacted under FOISA Section 33 (1)(b) 
 
Edinburgh Jazz & Blues Festival (EJBF) (15-24th July 2022) 
 
• The EJBF is one of the top ten jazz festivals in Europe, normally presenting over 

170 concerts over a ten-day period in July across a range of Edinburgh venues. 
Regular highlights include the Mardi Gras in the Grassmarket and the Festival 
Carnival in Princes Street.  
 

• EJBF are presenting over 130 concerts this year in 24 venues – one in every 
Edinburgh ward.  

 
• This year’s international programme aims to open ears to the wider world of talent. 

At the heart of the programme is SPARK, a celebration of Italian jazz delivered in 
partnership with I-jazz and the Italian Institute. Artists from Belgium, Australia and 
more will also be welcomed. There will be an Italian focus, with 8 concerts in 
collaboration with the Italian Government. 

 
• Developments from pandemic have been taken forward, and there is also a 

new EJBF22 Online Programme hosted in the brand-new EJBF Digital Hub. 
 

• 23 concerts supported by the Scottish Government’s EXPO fund. Scottish 
Jazz Expo artists will be the beating heart of the programme, featuring new and 
exciting artists, as well as giving voice to a new wave of Scottish Jazz. 

 
[Redacted under FOISA Section 33 (1)(b)] 
 
Royal Edinburgh Military Tattoo (REMT) (5th-27th August 2022) 
 
• Tickets are now on sale for the 2022 show which is titled ‘Voices’, representing the 

collective power and connection of voice. This is the first show from the  
 

• Tattoos’ new Creative Director, Michael Braithwaite, was appointed in 2020. 
 
• The acts were announced on 27th April, including international performers from 

Mexico, The United States, Switzerland and New Zealand. 
 

• The full line-up includes British Army to lead with, Massed Pipes and Drums, Tattoo 
Pipes and Drums, Tattoo Dancers, Tattoo Fiddlers and musicians from UK Military 
Regiments. In addition there will also be performances from The Top Secret Drum 
Corps, Banda Monumental De Mexico, The Highland Divas, New Zealand Army 
Band, The United States Army Field Band, The United States Air Force Honor 
Guard Drill Team, The Band of the Royal Regiment of Scotland, British Army Band 
Colchester, British Army Band Sandhurst, The Countess of Wessex’s String 
Orchestra, The Royal Highland Fusiliers, 2nd Battalion The Royal Regiment of 
Scotland Pipes and Drums, The Black Watch, 3rd Battalion The Royal Regiment 
of Scotland Pipes and Drums, The Highlanders, 4th Battalion The Royal Regiment 
of Scotland Pipes and Drums, Combined Scottish Universities Officers’ Training 
Corps Pipes and Drum, Royal Air Force Pipes and Drums, The Crossed Swords 
Pipes and Drums, Brisbane Boys College Pipes and Drums, Paris Port Dover 
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Pipes and Drums, The Pipes and Drums of Christchurch City, and Erskine 
Stewart's Melville Schools Choir. 

 
Edinburgh Art Festival (28th July to 28th August 2022) 
 
• Founded in 2004, Edinburgh Art Festival (EAF) is the platform for the visual arts at 

the heart of Edinburgh’s August festivals, bringing together the capital’s leading 
galleries, museums, production facilities and artist-run spaces in a city-wide 
celebration of the very best in visual art. 
 

• The festival returns with its 18th edition in 2022 under its new Director, Kim 
McAleese, with over 35 exhibitions, including new festival-led commissions, as well 
as a programme of talks, events and tours.   
 

• Each year the festival comprises newly commissioned artworks by leading and 
emerging artists, alongside a rich programme of exhibitions curated and presented 
by partners across the city. 
 

• This year’s Festival includes three new major commissions, the Associate 
Artist programme, Platform:2022, the festival’s annual showcase of early 
career visual artists, and 35 exhibitions featuring over 100 artists across the 
partner galleries. 
 
[Redacted under FOISA Section 33 (1)(b)] 

[Redacted under FOISA Section 33 (1)(b)] 
Edinburgh International Book Festival (EIBF) (13th-29th August 2022) 
 
• Festival runs from the 13th to 29th August, but there will also be a Schools Gala Day 

on the 30th August. 
 

• The 2022 programme is currently being finalised and is due to be announced on 
Wednesday 8th June 2022. There will be 550 events taking place across 7 venues 
including Edinburgh College of Art and the new 750 seat venue at Central Hall, 
Tollcross. The 3 largest venues will livestream events to global audiences. 
 

• EIBF is the world’s largest literature festival featuring the greatest writers and 
thinkers from around the globe.  
 

 
 
Scottish International Storytelling Festival (SISF) (14th to 30th October 2022) 
 
• SISF returns for its 33rd edition. 100+ events and 100+ planned events in the 

community programme, which will continue on until 30th November. 
 

• The programme has not yet been finalised but the festival is currently open for 
creative proposals on the theme of ‘Interpreting Scotland’. 
 

• SISF is one of the most admired storytelling events in the world and the largest of 
its kind – both from a programming and participation perspective – encompassing 
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a wealth of cultures, traditions and styles. 
 

[Redacted under FOISA Section 33 (1)(b)] 
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ANNEX G        FUNDING OVERVIEW 2022/3 
 
[Redacted under FOISA Section 30]      
Festival EXPO 

delivery  
dates 

EXPO Funding  
(total fund of £2m) 

PLACE Funding 
(£1m match funded by 
CEC) 

Glasgow 
International 
 

May 2024 £140,000 NA 

Edinburgh Jazz & 
Blues Festival 
 
 

July 2022 £120,000 £211,829 

Edinburgh 
International Film 
Festival 

August 2022 £110,000 
 

£124,549 

Edinburgh Art 
Festival 
 

August 2022 £140,000 
 

£215,000 

Edinburgh 
International Festival 

August 2022 £110,000 
 
 

£400,00 

Edinburgh 
International Book 
Festival 
 

August 2022 £110,000 £195,000 

Scottish International 
Storytelling Festival 
 

October 2022 £140,000 
 

£100,000 

Celtic Connections 
 

Jan 2023 £110,000 NA 

Imaginate May 2023 £110,000 £178,200 
Edinburgh Festival 
Fringe Society 
 

August 2023 £550,000 for 
[Redacted under FOISA 
Section 33 (1)(b)] 

£166,666 

Festivals Edinburgh October 2022- 
Sept 2023 

£200,000 
 
 

£46,666 

Edinburgh Science 
Festival 

April 2023 £130,000 £177,333 

Hogmanay Dec 22/Jan 23 £30,000 was ringfenced for the 
new contractor for delivery of 
Edinburgh’s Hogmanay to 
develop a creative proposal 
once in post. 

£133,333 
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Annex G: [Redacted under Section 27 (1) 
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BRIEFING FOR THE CABINET SECRETARY FOR CONSTITUTION, EXTERNAL 
AFFAIRS AND CULTURE 
 
INDUSTRY TALENT LUNCH EVENT – EDINBURGH INTERNATIONAL FILM 
FESTIVAL 
 
 
Date & Time 
of 
Engagement 

Thursday 18 August 2022 
13:30 – 14:30 

Where Zucca, 15-17 Grindlay St, Edinburgh EH3 9AX 

Key 
Messages 

• The Scottish Government is committed to supporting Scotland’s 
screen sector to achieve its potential and grow in a way that’s 
sustainable, inclusive and promotes wider economic growth.  

• Film festivals play an important part in Scotland’s success story 
in the screen industry, particularly by promoting domestic 
productions and encouraging more people to go to the cinema. 

• The Scottish Government provided £270k through the PLACE 
Resilience Fund, £125k in PLACE funding and £110k EXPO 
funding for the Edinburgh International Film Festival in 2022. 

Who [Redacted under FOISA Section 38]  
 
You will be meeting talent lab participants (Annex D) 

Why This year is the 75th anniversary year for Edinburgh International 
Film Festival (EIFF). You were invited to meet up and coming 
Scottish film talent. The Scottish Government has supported the 
EIFF Talent Lab through PLACE funding.  

Official 
Support  

[Redacted under FOISA Section 38]  
 

Annexes Annex A: Event Overview 
Annex B: Talent Lab Background 
Annex C: Edinburgh International Film Festival Overview 
Annex D: Biographies and Guest List  
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ANNEX A 
EVENT OVERVIEW 
  
Holy Daniels, the Head of Talent and International Development at Edinburgh 
International Film Festival, will greet you and assist in introducing you to the Talent 
Lab participants.  
 
Talent Lab participants have industry talks throughout the morning, and this lunch 
gives them the opportunity to talk with one another and network. Following the lunch 
break they have 1-2-1 meetings with industry representatives, such as sales agents, 
distributors and financiers.  
 
This lunch is a 'buffet' and is set up as a 2 course set menu, starter and main, with 
three options per course for you to choose from. 
 
Members of the Talent Lab have been working in the film industry in Scotland and 
are regarded as up-and-coming filmmakers. It is a good opportunity to ask them 
about their work, and demonstrate the Scottish Government’s support for the screen 
sector and developing talent.  
 
Top Lines 
 
• The Scottish Government provides EIFF with £125,000 of PLACE funding, which 

supports a range of work including the Talent Lab programme.  

• We are focused on building the skills, talent, support system and infrastructure to 
capitalise on unprecedented interest in production in Scotland and further 
develop a sustainable creative economy.  

 
• More funding, facilities and specialist support have driven a sea-change in the 

quality and quantity of projects filming here, but more importantly in the number 
being produced in Scotland.   

• We see inward investment, which accounts for only a tenth of Screen Scotland’s 
budget, going hand-in-hand with strengthening and developing Scottish-based 
crews and creative talent.  

• We want to do even more to get Scotland’s stories and voices on screen and 
more films from Scottish talent, like the Film Festival’s Opening Gala film, 
Aftersun,  which was produced with Screen Scotland’s backing.  

• The Economic Value of Screen Report published in June shows the exceptional 
growth that Scotland’s film and TV industries have experienced in recent years, 
generating millions for the economy, creating thousands of jobs, and providing 
opportunities for skills and talent development in roles across the sector.  
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 ANNEX B  
TALENT LAB BACKGROUND  

Edinburgh International Film Festival (EIFF) Talent Lab’s eleventh edition takes 
place from Wednesday 17th to Saturday 20th August, providing emerging talent with 
a fantastic opportunity to learn from the world’s key film industry players over a four-
day residential during Edinburgh International Film Festival. Industry guests 
represented at the lab this year include Altitude Films, Bankside Films, BBC Films, 
Cornerstone Films, Film4, MUBI and Sky. 
 
Selected filmmakers will take part in meetings, discussions and networking 
opportunities to help develop their projects, their careers, and themselves. 
 
At the centre of the EIFF Talent Lab is an invaluable afternoon of 1-2-1 advice and 
information sessions with experienced industry insiders, all with the aim of honing 
skills and building confidence within a new generation of filmmakers. 
 
 
EIFF Talent Lab is funded through the PLACE Programme, a partnership between 
the Scottish Government - through Creative Scotland - the City of Edinburgh Council 
and the Edinburgh Festivals and by the Tay Charitable Trust.  
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ANNEX C 
EDINBURGH INTERNATIONAL FILM FESTIVAL OVERVIEW 
 
This year is the 75th anniversary year for EIFF. This year’s festival will return to in-
person screenings and events indoors across the city centre at Filmhouse Cinema, 
Cameo Picturehouse, Everyman Edinburgh at the St James Quarter and Vue 
Edinburgh Omni, and outdoors with Film Fest in the City in St Andrew Square, in a 
rich programme celebrating the collective cinema experience. 
 
The programme of 90 new feature films is structured across 5 strands with 10 films 
in competition as part of the new Powell and Pressburger Award, awarded to the 
best feature films.    
 
There will be a series of Galas at the festival. This Opening Gala which is a 
screening of Screen Scotland-supported film Aftersun. Closing Night Gala,  on 
Saturday 20 August, is screening Kogonada's After Yang, followed by a Closing 
Party at Dynamic Earth. There is also a Central Gala: Nude Tuesday on Tuesday 16 
August. 
 
EIFF is also running a youth programme which is supported by the Scottish 
Government through the PLACE programme. It includes:  

• the Young Critics 2022 programme, which supports the next generation of film 
journalists, offering experience, skills and networking to 18-25 year olds with a 
passion for cinema;  

• a Youth Advisory Group where members help EIFF curate their short film 
programme and host special events; 

• EIFF New Visions Short Film Competition, which is looking for the newest 
voices in Scottish film with the opportunity to bring their visions to the global 
stage.  

 
EIFF also has an industry programme, some of which has been funded by Scottish 
Government PLACE funding. The Industry Programme shows how crucial peer 
networks are for up-and-coming filmmakers in the industry, and how important it is 
for programmes such as Talent Lab to help establish them. They will be running a 
variety of special Industry events.  
 
 
Screen Scotland have supported a number of the films which are screening at EIFF 
this year. There are 31 short films with a Scottish connection being shown, nine of 
which have been funded through Screen Scotland initiatives. Screen Scotland has 
also directly supported nine feature films screening at EIFF 2022 with a total of 
£858,315, including the Opening Gala film Aftersun.  
 
Funding for EIFF in 2022/23: 

• Expo funding - £110k 
• PLACE Resilience Fund - £270k  
• PLACE Fund - £125k 
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ANNEX D 
BIOGRAPHIES AND GUEST LIST 

[Redacted under FOISA Section 38]  
 
Name Bios 

[Redacted under FOISA Section 38  
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BRIEFING NOTE FOR ANGUS ROBERTSON, CABINET SECRETARY FOR THE 
CONSTITUTION, EXTERNAL AFFAIRS AND CULTURE 
 
MEETING WITH FESTIVALS EDINBURGH  
Wednesday 27 July 2022, Time 15:00-16;00 
 
Where does 
this stem 
from 

Recurring meeting with Festivals Edinburgh to update Ministers on 
Festival-related matters. Previous meeting 18 May 2022.  
 
 

Key 
Messages 

• Our Festivals continue to be one of Scotland’s world-leading cultural 
brands, and we want them to retain their world-class status and 
continue to offer widespread accessibility to culture for community and 
education settings.   

• We are excited to see festivals make a full return this year, particularly 
on the 75th anniversary year of Edinburgh International Festival, the 
Fringe, and Edinburgh Film Festival.  

• We have and will continue to support our festivals and performers to 
get back in the international spotlight, backing our major festivals in 
Glasgow and Edinburgh to ensure they stay globally competitive, 
with £2 million (2022/3) for the EXPO Fund, and £1m (2022/3) for the 
Platform for Creative Excellence (PLaCE) Programme – between 2020 
and 2022 we supported the festivals with £7.5 million in EXPO, PLaCE, 
Gateway, and Covid emergency funding support, to enable a safe and 
successful return for Edinburgh and Glasgow’s festivals, [Redacted 
under FOISA Section 33 (1)(b)] 

• We have also provided £2.1m through our PlaCE Resilience Fund 
(March 2022) and the £1.5m through the Recovery Fund (February 
2022).  

• This equates to a total of approximately £12.1m in financial support 
from The Scottish Government since the pandemic. 
 

Who Festivals Edinburgh - Simon Gage, Chair (Edinburgh Science Festival 
CEO) and Julia Amour, Director 
Edinburgh International Children’s Festival – CEO Belinda 
McElhinney and Lynne Halfpenny, Chair 
Edinburgh International Festival – CEO Fran Hegyi and Keith Skeoch, 
Chair 
 

What Following the launch of the shared 2030 Vision Edinburgh: City of 
Imagination, the intent of this  roundtable discussion is to increase 
Festivals’ understanding of Scottish Government’s future national priorities 
and how festivals’ impacts contribute; and to consider how targeted 
collective action in the four Beacon Project areas could activate stronger 
impacts for national social and economic transformation. 
  

Where SAH Conference A&B 
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When Wednesday 27 July 2022 15:00-16:00 

Supporting 
Officials 

[Redacted under FOISA Section 38] 

Attached 
documents 

Annex A: Agenda, Lines to Take, Festival Funding, Risks and Mitigations 
Annex B: Festivals Snapshot (2022) 
Annex C: Expo Funding 
Annex D: Recovery Funding (2022)  
Annex E: Meeting note from 18 May  
Annex F: Festivals Summary Table 
Annex G: [Redacted under Section 27 (1)] 

 
 
Recent press articles for awareness: 
 
Fringe App 
Edinburgh fringe tries to quell revolt after criticism of 2022 event | Edinburgh festival 
2022 | The Guardian 
Edinburgh Fringe app scrapped: Performer fury over festival's 'backwards' move | The 
National 
 
Visas 
Post-Brexit visa rules a ‘disaster’ for arts, says Edinburgh festival director | Brexit | The 
Guardian 
 
2030 festivals Vision 
Edinburgh Festival: New funding sources take centre stage | HeraldScotland 
 
General 
‘Someone’s making money but it’s not us’ – the comics spurning the Edinburgh fringe 
| Comedy | The Guardian 
 
 
 
 
 
 
  

https://www.theguardian.com/stage/2022/jul/07/edinburgh-fringe-tries-to-quell-revolt-criticism-2022-festival-comedians-open-letter
https://www.theguardian.com/stage/2022/jul/07/edinburgh-fringe-tries-to-quell-revolt-criticism-2022-festival-comedians-open-letter
https://www.thenational.scot/news/20254923.edinburgh-fringe-app-scrapped-performer-fury-festivals-backwards-move/
https://www.thenational.scot/news/20254923.edinburgh-fringe-app-scrapped-performer-fury-festivals-backwards-move/
https://www.theguardian.com/politics/2022/jul/10/post-brexit-visa-rules-a-disaster-for-arts-says-edinburgh-festival-director
https://www.theguardian.com/politics/2022/jul/10/post-brexit-visa-rules-a-disaster-for-arts-says-edinburgh-festival-director
https://www.heraldscotland.com/news/homenews/20251420.edinburgh-festival-new-funding-sources-take-centre-stage/
https://www.theguardian.com/stage/2022/jul/11/edinburgh-festival-fringe-refuseniks-comedians-standups-debt-squalid-flats
https://www.theguardian.com/stage/2022/jul/11/edinburgh-festival-fringe-refuseniks-comedians-standups-debt-squalid-flats
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AGENDA AND LINES TO TAKE   ANNEX A 
 
 
AGENDA as proposed by Festivals Edinburgh 
 
1. Overview of immediate issues for 2022 season (10 minutes) 

• Including staff and supply chain issues, transport disruption, visa delays, covid 
outbreak management 
 

2. Scottish Government strategy and budget: (20 minutes) 
• Culture strategy, cultural diplomacy strategy, Programme for Government – 

insights into portfolio and Cabinet priorities  
• Spending review implications, revenue generating opportunities, evidence to make 

the case for culture 
 

3. Securing and increasing festivals’ impacts (20 minutes) 
• Collective 2030 Festival City Vision and festivals’ shared Beacon Project 

propositions, developing the case for multiple public and private supporters 
 
4. Summary and next steps (10 minutes) 

 
PURPOSE OF EVENT 

 
Following the launch of the shared 2030 Vision Edinburgh: City of Imagination, the 
intent of this 45-minute roundtable discussion is to increase Festivals’ understanding 
of Scottish Government’s future national priorities and how festivals’ impacts 
contribute; and to consider how targeted collective action in the four Beacon Project 
areas could activate stronger impacts for national social and economic transformation. 
 
[Redacted under FOISA Section 30] 
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TOP LINES 
 
• The 2030 Vision for Edinburgh Festival City was published at the beginning of July. 

• Launched in the festivals’ 75th anniversary year, Edinburgh: City of Imagination 
is a vision for a resilient and ambitious Festival City by 2030 – based on the 
unique value the festivals bring in connecting people, inspiring creative ideas, and 
bringing places alive in concentrated moments of communal celebration. 

• Our Festivals continue to be one of Scotland’s world-leading cultural brands, and 
we want them to retain their world-class status and continue to offer widespread 
accessibility to culture for community and education settings.   

• We are excited to see festivals make a full return this year, particularly on the 75th 
anniversary year of Edinburgh International Festival, the Fringe, and Edinburgh 
Film Festival.  

• [Redacted under Section 33 (1)(b)] 
 

• Emergency sector recovery funds have played a crucial role for a number of 
festivals enabling confirmation that festival would continue, stabilising festivals’ 
reserves and next season plans, and supporting additional activity in the comeback 
year. 
 
[Redacted under FOISA Section 33 (1)(b)] 
 

• As reported in the Edinburgh Festivals 2015 Impact study, Edinburgh’s Festivals 
act as economic powerhouses that can generate an economic impact of £280m in 
Edinburgh and £313m in Scotland, and these figures are likely to have significantly 
increased due to the increased scale and investment in the festivals, such as the 
PLACE programme that began in 2018. 

 
• Delighted to see new partnerships being developed which in in turn is evolving the 

footprint in the City, such as with street events trail from Royal Mile to St James, 
and Book Festival’s biggest venue at Central Hall in Tollcross. 

 
• This year’s Momentum country delegations hail from Mexico, South Korea, 

Colombia, Lebanon, France and Germany.  Literature delegates are here from 
Ghana, Somalia, Singapore, Ireland, Poland, UAE, Bahrain, and the African 
Writers Trust, while Visual Arts delegates are from France, Australia, Bahrain, 
USA, Tanzania and Canada. 
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FUNDING LINES 
 
• We have provided £2 million this year for the EXPO Fund, and £1m for the 

Platform for Creative Excellence (PLaCE) Programme. 
 

• In the past two years we have supported the festivals with £7.5 million in EXPO, 
PLaCE, Gateway, and Covid emergency funding support, to enable a safe and 
successful return for Edinburgh and Glasgow’s festivals, as well as a £1m interest 
free loan to the Edinburgh International Fringe Society. 

 
• We have made an additional £2.1m available for the 75th anniversary festivals 

(EIF, Fringe, Film) through the PLACE Resilience Fund (March 2022) subject 
to them meeting specific criteria, for example, demonstrating plans to strengthen 
their resilience. 

• Furthermore we have provided £1.5m through the February 2022 Recovery 
Fund for Cultural Organisations benefitting the Arts, Children’s, Science, and 
Storytelling festivals, as well as Hogmanay/Underbelly and Celtic Connections (via 
Glasgow Life). 

• This equates to a total of approximately £12.1m in financial support from The 
Scottish Government since the pandemic. 

• As well as supporting core resilience, this support has helped allow associated 
artists and freelancers to be paid, and for well-being and inclusion focussed 
community and education Festival programmes to continue, maintaining their 
contribution towards Culture Strategy and Cultural Diplomacy Strategy aims. 

 
 
2030 VISION – EDINBURGH FESTIVAL CITY STATEMENT 
 
• The 2030 Edinburgh Festival City strategy builds on the previous strategies, 

Thundering Hooves 1 and 2. It looks to the future of the Edinburgh Festivals in a 
world recovering from Covid-19, dealing with the uncertainties of Scotland’s place 
post EU Exit, and in being aware of the climate crisis.  

 
• The statement, was developed with partners including Scottish Government is now 

published in advance of the 75th anniversary season, and has a focus on resilience 
and ambition.  

 
• Resilience to rebuild over the coming 3 to 5 years ahead of the festivals’ 80th 

anniversary in 2027, and Ambition over the next 8 to 10 years to look at the 
longer term plans to connect Scottish people and ideas to the rest of the 
world. 

 
• Scottish Government’s role will be maintain stance of non-interference and help 

facilitate the framework and environment in which creatives and festivals can 
thrive. 
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Beacon Projects 
 
 

 
Mobility 
 
• We are in discussions with Home Office colleagues to support the application of 

artists coming for the various festivals, and hope that with their assistance there 
will be less issues than in previous years.  
  

• Mr Gray was in a meeting with Kevin  Foster on 28 June in which it was arranged 
for a meeting to go ahead with Festivals Edinburgh to discuss the issue of artist 
visas, which is now being arranged for mid-August.  

 
• At this meeting Ministers highlighted the importance of prompt and efficient visa 

processing for those participating in the festivals. This was a point of some concern 
for festival organisers given previous experience of delays or incorrect decisions in 
relation to visas. Mr Foster acknowledged the challenges and suggested that 
changes to the visa system for festivals, notably around the Permit Free Festival 
List, should be helpful. 

 
 
 
 

2030 
AMBITION 
 

Festivals’ Collective 
Beacon Project 

Description 

GLOBAL 
SOLIDARITY 
 

Creative Acts of 
Assembly 

Invitations to global decision-makers 
to enjoy thinking spaces that shed a 
different light on the world we live in 
and the great shared questions of 
our age 

VIBRANT, 
SUSTAINABLE 
GATHERING 
PLACES 

Creative Powerhouse Focused investment in works of 
excellence, innovation and risk - 
feeding the pipeline of ideas 
exchange and talent attraction in 
creative and tech industries 

VALUABLE 
SKILLS  
AND WORK 

Creative Minds Live events skills academy to open 
doors, so new generations gain 
green and transferable skills for 
Scotland the Perfect Stage, and 
young talent across the region 
connects with wider horizons 
 

CONNECTED 
COMMUNITIES  
 

Creating Change Programme of support to empower 
local people’s choices to express 
their voices, celebrate their 
communities and share new 
experiences and ideas 
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Rail Strikes 
 
• Scottish Ministers and officials from the Scottish Government and Transport 

Scotland have been engaging closely with stakeholders in the culture and major 
events sectors, and are aware of reports of some venues experiencing reduced 
footfall and requests for refunds. This has included discussions through the Events 
Industry Advisory Group. 

 
• Officials are continuing to monitor the situation closely, including through 

engagement with organisations representing hospitality, cultural and events 
stakeholders.  
 

• We recognise that the industrial action by the RMT and ASLEF unions is having 
an impact on the culture sector at a time when it has been seeking to recover from 
the Covid19 pandemic. The Scottish Government has provided financial support 
to the culture sector to support their recovery from the pandemic. This includes 
£3.2m for a recovery fund for independent cinema and £20.8m for a recovery fund 
for cultural organisations.  

 
 
Fair Work and PLACE Resilience Fund 
 
• Scottish Government’s Fair Work First approach asks employers to commit to: 

o appropriate channels for effective voice, such as trade union recognition. 
o Investment in workforce development.  
o no inappropriate use of zero hours contracts.  
o action to tackle the gender pay gap and create a more diverse and 

inclusive workplace.  
o payment of the real Living Wage. 
o Offer flexible and family friendly working to all workers from day one of 

employment. 
o Oppose the use of fire and rehire practices 

 
• We will continue to work with Creative Scotland to ensure Fair Work First criteria 

are applied wherever relevant and proportionate to do so.  
 
• In line with the Bute House Agreement, by Summer 2022, we will introduce a 

requirement on public sector grants recipients to pay at least the real Living Wage 
to all employees and to provide appropriate channels for effective workers’ voice, 
such as trade union recognition.   

 
• Fair pay is a fundamental part of our Fair Work policy, and we encourage all 

employers to pay workers at least the real Living Wage. It is at the heart of a 
wellbeing economy and is central to supporting economic recovery and 
renewal. Through Fair Work First we are rewarding and encouraging employers 
adopting Fair Work by extending Fair Work criteria to as many grants, other funding 
streams and public contracts as we can. 

 
 
Cost of living 
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• Edinburgh’s world class festivals make a significant contribution not just to our 

economy but to Scotland’s cultural standing internationally. We want them to retain 
their world-class status and continue to offer widespread accessibility to culture for 
community and education settings. We are aware of the challenges facing the 
sector with regard to inflation and the issue is under active consideration. 

 
Net Zero Festivals 
 
• While we support the Net Zero ambition of the Festivals, some of these come under 

planning decisions that are for City of Edinburgh Council to decide on.  However 
Creative Scotland implement Net Zero factors into the funding criteria for public 
funding, and I am confident the festivals are able to work towards the goals in their 
20230 Vision. 

 
• We support activities that promote our Green agenda, such as Fringe’s pledge to 

plant 75000 trees for their 75th anniversary, and the climate awareness work that 
Edinburgh Science do for schools and adults, as well as wider ambitions around 
decarbonising power supplies, circular waste management and efficient use of 
water supplies. 

 
International cultural activity 
 
• Recent research commissioned by Creative Scotland and British Council Scotland 

(the two part Arts and Cultural Assets Report: To See Ourselves and As Others 
See Us) demonstrates the importance of the Festivals to Scotland’s international 
cultural reputation. As viewed by both international and domestic stakeholders they 
are one our principal cultural assets, with global recognition.  

 
• They bring the world to Scotland, while also providing a platform for Scottish artists 

to exhibit their work to global audiences and develop new overseas markets. 
 
• The Scottish Government has committed to developing a cultural diplomacy 

strategy that will consider the Scottish culture sector’s key assets, strengths and 
areas for development. It will help us to understand how a more strategic approach 
to such activity could enhance both the totality of international activity by Scottish 
cultural organisations, and the secondary impacts that such activity can have such 
as on Scotland’s international reputation or international relationships. Scotland’s 
festivals will be a key element of this. 

 
Momentum 
• Momentum has been running for over 10 years and has welcomed over 1000 

participants to Scotland through this annual bespoke delegate programme taking 
place during the Edinburgh August Festivals, at a time at which over 30,000 arts 
professionals come to Edinburgh. 

 
• British Council and Creative Scotland are the core funders and together with 

Festivals Edinburgh, each draw on shared and individual knowledge and expertise 
to host approx. 150 -170 international delegates and two specialist delegations on 
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visual art and literature. The August Festivals are the catalyst to open up 
connections from throughout Scotland.  

 
• This year’s country delegations hail from Mexico, South Korea, Colombia, 

Lebanon, France and Germany.  Literature delegates are here from Ghana, 
Somalia, Singapore, Ireland, Poland, UAE, Bahrain, and the African Writers Trust, 
while Visual Arts delegates are from France, Australia, Bahrain, USA, Tanzania 
and Canada. 

 
 
Brand Scotland Festivals Campaign 
 
Brand Scotland is planning on centring content around two key themes that promote 
Edinburgh as the creative centre of the world during August. The focus will be on 
engaging stories which draw in our followers to enjoy, absorb and share the buzz of 
the city during the Festivals.  

3. Connection – being at the heart of the Festivals and the vast categories of 
creativity that’s in Edinburgh in August (through different perspectives/lenses), 
plus connecting our audiences to that via exclusive content 

4. Spaces -  stories from our unique, creative and welcoming spaces – bringing 
the unique buzz of Edinburgh to life on our channels 

 
We will create organic content throughout the Festivals period in August 2022. Content 
will include Instagram Reels, static social posts (across all platforms), influencer 
contributions and user generated content.  
 
The aim is to: 

• Reach 250,000 people through organic social content  
• Reach an as yet unconfirmed number of people through paid content   
• Invite 10,000 people to like, share or comment on our content  
• Attract 5000 visitors to the Scotland.org website Edinburgh Festivals pages  
• Engage 10 partners to co-create campaign assets on social media and harness 

their channels to extend our reach 
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[Redacted under FOISA Section 33 (1)(b)] 
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FESTIVALS SNAPSHOTS   ANNEX B 
 
Further detail on the financial position of each festival can be found in Annex E. In 
general festivals are in a better position now than they have been for the past 2 years, 
however they still require our regular support to continue in order to recover.  
  
 
Edinburgh Science Festival (complete – 9-24 April) 
 
• The world’s first and Europe’s biggest science festival, Edinburgh Science Festival 

returns for its 34th edition in its regular April slot in 2022 with the theme of 
Revolutions.  

 
• Focusing on the power of circles and revolutionary approaches to everything from 

personal to planetary health – and with an unashamed emphasis on the urgency 
of tackling the climate crisis – the 2022 Festival will explore lifeforms, lifecycles and 
revolutionary science, technology, ideas and solutions to global challenges. 

 
• Spread across 13 venues around Edinburgh, more than half the events this year 

were free. 
 

• Key festival highlights included 5 floors of hands-on science for children as young 
as 3 years-old at City Art Centre – including endangered species workshop Nature 
Explorer and underwater landscape offering Ocean Constructors. Meanwhile 
Datasphere at the National Museum of Scotland looked at the power of big data – 
from personal use to smart cities and global environmental monitoring. Consumed 
on the Mound Precinct was a free, outdoor, interactive exhibition that  explored our 
increasing need for ‘stuff’ and how it affects the planet. 

 
• EdiSciFest on Demand provided a free online resource full of engaging workshops 

quizzes and self-led trails. 
 

[Redacted under FOISA Section 33 (1)(b)] 
 
Edinburgh International Children’s Festival (complete - 7-15th May 2022) 
 
• The Edinburgh International Children’s Festival (formerly Imaginate), returns with 

a live programme in 2022 celebrating the very best of children’s theatre and dance 
from around the world and showcasing high quality, distinctive Scottish and 
international performances. 
 

• The festival is produced by the company Imaginate, the national organisation in 
Scotland, which promotes, develops and celebrates theatre and dance for children 
and young people. 

 
• This year’s programme includes two new Scottish commissions funded by the 

Scottish Government’s Festivals Expo Fund (Full list of EXPO funding at Annex 
C), that will be touring and reaching children beyond Edinburgh: The Hope River 
Girls and I am Tiger. Both commissions explore the theme of mental health and 
how to make sense of a confusing world. 
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• Yearly PLACE funding has allowed for the creation of Inspiring Generations, a 

programme inspiring schools to engage more deeply with theatre and dance. 
  

• [Redacted under FOISA Section 33 (1)(b)] 
 
 
Edinburgh Jazz & Blues Festival (EJBF) (15-24th July 2022) 
 
• The EJBF is one of the top ten jazz festivals in Europe, normally presenting over 

170 concerts over a ten-day period in July across a range of Edinburgh venues. 
Regular highlights include the Mardi Gras in the Grassmarket and the Festival 
Carnival in Princes Street.  
 

• EJBF are presenting over 130 concerts this year in 24 venues – one in every 
Edinburgh ward.  

 
• This year’s international programme aims to open ears to the wider world of talent. 

At the heart of the programme is SPARK, a celebration of Italian jazz delivered in 
partnership with I-jazz and the Italian Institute. Artists from Belgium, Australia and 
more will also be welcomed. There will be an Italian focus, with 8 concerts in 
collaboration with the Italian Government. 

 
• Developments from pandemic have been taken forward, and there is also a 

new EJBF22 Online Programme hosted in the brand-new EJBF Digital Hub. 
 

• 23 concerts supported by the Scottish Government’s EXPO fund. Scottish 
Jazz Expo artists will be the beating heart of the programme, featuring new and 
exciting artists, as well as giving voice to a new wave of Scottish Jazz. 

 
• [Redacted under FOISA Section 33 (1)(b)] 
 
 
Edinburgh International Festival (EIF) (5th-28th August 2022) 
 
• Returning for its 75th anniversary year. 

 
• Fergus Linehan will step down as Festival Director after this year’s Festival on 

30th September and will be replaced by Nicola Benedetti. She will be the first 
woman and the first Scot to lead EIF. She is a violinist who is also a Grammy and 
Brit award winner in her own right.  
 

• [Redacted under FOISA Section 33 (1)(b)] 
• We have also agreed to support EIF to present an orchestra from Ukraine 

this year. Performers will be flown out primarily from Ukraine, and will perform as 
part of the Festival before going on to tour internationally. 
 

• The EIF’s impact extends beyond its August programme. Its community 
engagement, creative learning and professional development programmes run 
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throughout the year, reaching the widest possible audiences and contributing to 
the cultural and social life of Edinburgh and Scotland. 
 

 
 
Edinburgh Festival Fringe (5-29th August 2022) 
 
• Returning for its 75th anniversary. 

 
• The Fringe will host 2,500 shows this year with over 20,000 artists across 200 

venues. 
 

• A particular highlight of this year’s Fringe is the introduction of Made in Scotland 
2022, funded by EXPO. The event will provide an opportunity to showcase 
Scotland’s homegrown talent to international promoters and programmers and 
developing onward opportunities. It will support ambitious productions or 
performances which promote the work of artists based in Scotland and are export 
ready; or performances that feature artists based in Scotland. 

 
[Redacted under FOISA Section 33 (1)(b)] 
 
Royal Edinburgh Military Tattoo (REMT) (5th-27th August 2022) 
 
• Tickets are now on sale for the 2022 show which is titled ‘Voices’, representing the 

collective power and connection of voice. This is the first show from the  
 

• Tattoos’ new Creative Director, Michael Braithwaite, who was appointed in 2020. 
 
• The acts were announced on 27th April, including international performers from 

Mexico, The United States, Switzerland and New Zealand. 
 

• The full line-up includes British Army to lead with, Massed Pipes and Drums, Tattoo 
Pipes and Drums, Tattoo Dancers, Tattoo Fiddlers and musicians from UK Military 
Regiments. In addition there will also be performances from The Top Secret Drum 
Corps, Banda Monumental De Mexico, The Highland Divas, New Zealand Army 
Band, The United States Army Field Band, The United States Air Force Honor 
Guard Drill Team, The Band of the Royal Regiment of Scotland, British Army Band 
Colchester, British Army Band Sandhurst, The Countess of Wessex’s String 
Orchestra, The Royal Highland Fusiliers, 2nd Battalion The Royal Regiment of 
Scotland Pipes and Drums, The Black Watch, 3rd Battalion The Royal Regiment 
of Scotland Pipes and Drums, The Highlanders, 4th Battalion The Royal Regiment 
of Scotland Pipes and Drums, Combined Scottish Universities Officers’ Training 
Corps Pipes and Drum, Royal Air Force Pipes and Drums, The Crossed Swords 
Pipes and Drums, Brisbane Boys College Pipes and Drums, Paris Port Dover 
Pipes and Drums, The Pipes and Drums of Christchurch City, and Erskine 
Stewart's Melville Schools Choir. 

 
Edinburgh International Film Festival (EIFF) (12th-20th August 2022) 
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• Returning for its 75th anniversary year.  
 

• The 2022 programme has not yet been announced. In February, Edinburgh 
Festival City highlighted that this year’s festival will bring Scotland’s Stories On 
Screen to iconic and exciting places and spaces, as part of Scotland’s Year of 
Stories.  
 

• Inaugurated in 1947, Edinburgh International Film Festival is the world’s longest 
continually running film festival.  

 
[Redacted under FOISA Section 33 (1)(b)] 
Edinburgh International Book Festival (EIBF) (13th-29th August 2022) 
 
• Festival runs from the 13th to 29th August, but there will also be a Schools Gala Day 

on the 30th August. 
 

• The 2022 programme is currently being finalised and is due to be announced on 
Wednesday 8th June 2022. There will be 550 events taking place across 7 venues 
including Edinburgh College of Art and the new 750 seat venue at Central Hall, 
Tollcross. The 3 largest venues will livestream events to global audiences. 
 

• EIBF is the world’s largest literature festival featuring the greatest writers and 
thinkers from around the globe.  
 

[Redacted under FOISA Section 33 (1)(b)] 
 
Scottish International Storytelling Festival (SISF) (14th to 30th October 2022) 
 
• SISF returns for its 33rd edition. 100+ events and 100+ planned events in the 

community programme, which will continue on until 30th November. 
 

• The programme has not yet been finalised but the festival is currently open for 
creative proposals on the theme of ‘Interpreting Scotland’. 
 

• SISF is one of the most admired storytelling events in the world and the largest of 
its kind – both from a programming and participation perspective – encompassing 
a wealth of cultures, traditions and styles. 
 

[Redacted under FOISA Section 33 (1)(b)] 
 
Edinburgh Art Festival (28th July to 28th August 2022) 
 
• A new Director has just been appointed and will take up position in July, as a result 

the current team are very limited on the information they are able to provide. 
 
 
Edinburgh’s Hogmanay (30th December 2022- 1 January 2023) 
 
• The 2022/23 programme will be the 30th edition of Edinburgh Hogmanay. Details 

of the programme are not yet available. 



  
 

55 
 

 
• The contract to run this event is currently out of tender. The successful applicant 

will be announced in July. 
 

• Hogmanay sits at the heart of Scotland’s Winter Festivals, running from St. 
Andrew’s Day in November through to Burns’ Night in January. It is a significant 
part of Scotland’s image and tourism and major events calendar.  
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FUNDING OVERVIEW 2022/3    ANNEX C 
 
 
Festival EXPO 

delivery  
dates 

EXPO Funding  
(total fund of £2m) 

PLACE Funding 
(£1m match funded by 
CEC) 

Glasgow 
International 
 

May 2024 £140,000 NA 

Edinburgh Jazz & 
Blues Festival 
 
 

July 2022 £120,000 £211,829 

Edinburgh 
International Film 
Festival 

August 2022 £110,000 
 

£124,549 

Edinburgh Art 
Festival 
 

August 2022 £140,000 
 

£215,000 

Edinburgh 
International Festival 
 
 

August 2022 £110,000 
 
 
 
 

£400,00 

Edinburgh 
International Book 
Festival 
 
 

August 2022 £110,000 £195,000 

Scottish International 
Storytelling Festival 
 

October 2022 £140,000 
 

£100,000 

Celtic Connections 
 

Jan 2023 £110,000 NA 

Imaginate May 2023 £110,000 £178,200 
Edinburgh Festival 
Fringe Society 
 

August 2023 £550,000 
 
 (£150k Made in 
Scotland/managed by Fringe; 
£400k Programme cost and 
onward touring/managed by CS) 
 
 

£166,666 

Festivals Edinburgh October 2022- 
Sept 2023 

£200,000 
 
 

£46,666 

Edinburgh Science 
Festival 

April 2023 £130,000 £177,333 

Hogmanay Dec 22/Jan 23 £30,000 was ringfenced for the 
new contractor for delivery of 
Edinburgh’s Hogmanay to 

£133,333 
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develop a creative proposal 
once in post. 

 
 
 
RECOVERY FUNDING in 2022   ANNEX D 
 
 
 
 
Recovery Fund for Cultural Organisations – February 2022 
 
 
Art Fest £82,311 
Imaginate £169,704 
Science £242,434 
Tracs (SISF) £92,733 
Jazz £210,032 
Hogmanay/Underbelly £111,914 
Celtic Connections (via Glasgow Life) £601,205 
Total £1,510,333 

 
 
 
 
 
PLaCE Resilience Fund – March 2022 
 
 
Edinburgh International Festival  £250,000 
Edinburgh International Film Festival £270,000 
Edinburgh Fringe (includes support for 
Fringe producers) 

£1,580,000 (of which £1,275,000 for the 
Producer Venues support fund) 

Total £2,100,000 
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Annex E: Meeting note from 18 May  
 

ENGAGEMENT REPORT – FESTIVALS EDINBURGH ROUNDTABLE 
Minister Angus Robertson, Cabinet Secretary for the Constitution, 

External Affairs and Culture  
Neil Gray, Minister for Culture, Europe and International 
Development and Minister with Special Responsibility for 
Refugees from Ukraine 

Engagement  Teams call 
Date 14:15 – 15:00, Wednesday 18 May 2022 
Who Fiona Alexander, Producer of Edinburgh Jazz & Blues 

Festival 
Nick Barley, Directory of Edinburgh International Book 
Festival 
Ken Hay, Chief Executive of Edinburgh International Film 
Festival 
Francesca Hegyi, Executive Director of Edinburgh 
International Festival 
Major General Buster Howes, CB OBE, Chief Executive of 
the Royal Edinburgh Military Tattoo 
Shona McCarthy, Chief Executive of Edinburgh Festival 
Fringe Society 
Belinda McElhinney, Chief Executive of Imaginate 
James McVeigh, Head of Innovation and Marketing at 
Festivals Edinburgh 
Joan Parr, City of Edinburgh Council’s Director for Culture & 
Wellbeing 
Donald Smith, Director of the Scottish International 
Storytelling Festival 
[Redacted under FOISA section 38] 

Key Points  Ken Hay 
Thanked the Scottish Government for their support, both 
financial and otherwise, over the last 2 years and outlined 
some of the key issues the festivals are facing this year, 
including: 
• [Redacted under FOISA section 33(1)(b)] 
• Continued prevalence of Covid-19 in other parts of the 

world impacting travel and forward planning. 
• Increasing impact of the cost of living crises. 
• Continues impacts of EU Exit. 
• Increasing supply chain and infrastructure costs. 
• Potential impact of Operation Unicorn. 
 
Ken also noted some opportunities open to the festivals such 
as using the decrease in ticket sales to traditional audiences 
as a push to find ways to make the festivals more attractive to 
new audiences, there is also more work planned with local 
communities and other festivals in Scotland and beyond. The 
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festivals will also use the digital skills gained during the 
pandemic to continue to provide wider access to the festivals. 
 
Angus Robertson 
Noted the issues raised and advised that he will reflect more 
on the impacts of Operation Unicorn as he holds responsibility 
for this within SG. 
 
Francesca Hegyi 
[Redacted under Section 33 (1)(b)] She also highlighted the 
issues around visas and international travel to the UK with 
waiting times that were once 2 weeks now being 6 – 7 weeks 
long.  
 
Fiona Alexander 
Provided an example of these visa and travelling issues 
[Redacted under Section 33 (1) (b)] She suggested an option 
might be to align visa applications with Permit Free Status with 
the Home Office. 
 
Neil Gray 
Suggested that this issue should be escalated. He has already 
met with Kevin Foster of UK immigration in London to discuss 
visa issues more generally but is hosting a reciprocal visit in 
Edinburgh in June and is happy to have festival 
representatives at that meeting to discuss these issues 
specifically. 
 
Shona McCarthy 
Fringe planning is currently focused on registration so travel 
issues have not yet presented themselves, if any issues arise 
they will be flagged to culture officials.  She also highlighted 
the issues with the prohibitive cost of accommodation in 
Edinburgh which is preventing some from taking part in the 
Fringe. Evidence is being gathered from producers to create a 
more factual dossier on the increase in costs.  
 
There are also difficulties in securing space on shipping. 
[Redacted under Section 33 (1)(b)] 
 
Maj. Gen. Buster Howes 
Visa and travelling issues have not yet become apparent in 
planning for the Tattoo. [Redacted under Section 33 (1)(b)] It 
is, however, a mixed picture across events this year with 
tickets for golfing events over the summer being over-
subscribed.   
 
Francesca Hegyi 
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Suggested that messaging around the safety of the festivals 
could be included in the VisitScotland campaign around 
Summer events.  
 
Ken Hay 
Festivals will be focusing on plans for the 2022 season over 
the next few months but quickly afterwards it will be important 
to look ahead to 2023-24 plans. The EXPO and Place 
programmes have been vital for effective planning and 
providing confidence to organisations and the board of 
trustees. 
 
Angus Robertson 
Confirmed that both he and Neil Gray are committed to 
continuing to push for support for the festivals to help them 
recover and continue to grow following the pandemic.  
 
Donald Smith  
Work is still ongoing on community partnerships on the Place 
programme including positive outreach messaging and 
maximising opportunities for community participation at 
events.  
 
Francesca Hegyi 
Raised a concern around a potential shift in policy around the 
festivals creating more of a focus on the local, and less on the 
international aspects.  
 
Angus Robertson 
Advised he is not aware of, nor would he be supportive of a 
policy shift that would diminish the unique value of the 
Festivals in reflecting both Scotland and the world.  
 
Nick Barley  
Identified the importance of support from SG and stakeholders 
for the festivals to have the confidence to take risks to recover 
from the pandemic and re-emerge as the world’s best festival 
city. 
 
Shona McCarthy 
Highlighted the vital role the festivals play in the fair work 
agenda and job creation with the equivalent of 6,000 full-time 
jobs involved, noting that the additional Place funding received 
by the Fringe was put towards the fair work agenda. There is 
interest in developing partnerships with further education 
across Edinburgh to build skills ad offer valuable work to local 
people.  
 
Angus Robertson 



  
 

61 
 

Advised he is happy to continue these conversations at future 
meetings to make SG aware of any issues and allow support 
where possible to ensure the continued success of the 
festivals. He also thanked the group for their time and wished 
every success for the 2022 Festival season. 
 

Official(s)  [Redacted under FOISA section 38] 
Actions •  Culture officials to arrange for Festivals Edinburgh 

representatives to attend a meeting with Kevin Foster to 
discuss visa issues.  

• Shona McCarthy to share evidence gathered from 
producers around Edinburgh accommodation costs.  

• VisitScotland to continue their work in encouraging 
audiences to return to theatres and festivals.   
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[Redacted under FOISA Section 33 (1)(b)] 
 
Annex F: [Redacted under Section 27 (1)] 
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Fringe - STV Interview – 4 August 2022 – Mr Gray Briefing 
 
Top General Lines 
• Our Festivals continue to be one of Scotland’s world-leading cultural brands, and 

we want them to retain their world-class status and continue to offer widespread 
accessibility to culture for community and education settings.   

• We are excited to see festivals make a full return this year, particularly on the 75th 
anniversary year of Edinburgh International Festival, the Fringe, and Edinburgh 
Film Festival.  

• Since the start of the pandemic upon until now, we have supported the festivals 
with approximately £12.1 million in EXPO, PLaCE, Gateway, and Covid 
emergency funding support, to enable a safe and successful return for Edinburgh 
and Glasgow’s festivals, [Redacted under FOISA Section 33 (1)(b)] 

• As well as supporting core resilience, this support has helped allow associated 
artists and freelancers to be paid, and for wellbeing and inclusion focussed 
community and education Festival programmes to continue, maintaining their 
contribution towards our domestic and international Culture Strategy aims.   

• [Redacted under Section 33 (1)(b)] 
• In 2019 Edinburgh’s Festivals continued to be Scotland’s world-leading cultural 

brands attracting audiences of more than 4.7 million putting them on a par with the 
FIFA World Cup, both being second only to the Olympic Games.  However, 
audience size over 2022 remains a largely unknown factor, but ticket sales are 
looking increasingly promising in the circumstances of audiences returning to 
shows.  I encourage everyone to go and visit the festivals in a safe and responsible 
way. 

• Emergency sector recovery funds have played a crucial role for a number of 
festivals enabling confirmation that festival would continue, stabilising festivals’ 
reserves and next season plans, and supporting additional activity in the comeback 
year. 

• However, festival organisers have also noted that their position remains fragile, 
with many – especially the larger festivals - projecting a deficit post-festival. We will 
therefore continue to support our festivals and performers to get back in the 
international spotlight, backing our major festivals in Glasgow and Edinburgh to 
ensure they stay globally competitive. 

• Delighted to see new partnerships being developed which in in turn is evolving the 
footprint in the City, such as with street events trail from Royal Mile to St James, 
and Book Festival’s biggest venue at Central Hall in Tollcross. 

• As reported in the Edinburgh Festivals 2015 Impact study, Edinburgh’s Festivals 
act as economic powerhouses that can generate an economic impact of £280m in 
Edinburgh and £313m in Scotland, and these figures are likely to have significantly 
increased due to the increased scale and investment in the festivals, such as the 
PLACE programme that began in 2018. 

 
Resource Spending Review 
• The Scottish Government recognises that this is a difficult time for the culture 

sector with the increased cost of living at a time when they are seeking to recover 
from the effects of the pandemic.  

• The RSR sets the broad parameters for Scottish Budgets to 2026-27 as best can 
be done at this time and outlines our high-level spending plans to deliver our 
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Programme for Government and Bute House commitments. The RSR delivers 
what certainty the Scottish Government can against the challenging context of the 
spiralling cost of living, Covid recovery and the Ukraine crisis and within the limits 
of the fiscal framework.  

• Against a challenging financial backdrop we will invest approximately £230m per 
year in Scotland’s culture and historic environment to ensure our diverse and world 
class cultural scene and rich heritage continues to thrive.  

• The RSR is high level and further work is being done over the forthcoming few 
months the budget for 2023/2024. 
 

Mobility 
We are in discussions with Home Office colleagues to support the application of artists 
coming for the various festivals, and hope that with their assistance there will be less 
issues than in previous years.  
 
Rail Strikes 
Scottish Ministers and officials from the Scottish Government and Transport Scotland 
have been engaging closely with stakeholders in the culture and major events sectors, 
and are aware of reports of some venues experiencing reduced footfall and requests 
for refunds. 
 
Fringe App 
The decision to drop the Fringe App is one that is taken by the Fringe Society, and the 
Scottish Government does not interfere in the activities of our culture sector. 
 
Fair work  
We will continue to work with Creative Scotland to ensure Fair Work First criteria are 
applied wherever relevant and proportionate to do so. We strongly encourage all 
employers to adopt and demonstrate their commitment to Fair Work practices and will 
continue to strengthen our approach to conditionality. In line with the Bute House 
Agreement, we will introduce a requirement on public sector grants recipients to pay 
at least the real Living Wage to all employees and to provide appropriate channels for 
effective workers’ voice, such as trade union recognition.   
 
Volunteering 
Festivals Edinburgh developed a Volunteering Code of Practice with Volunteer 
Edinburgh, which was agreed by all the festivals in 2018.  Fair Work is part of their 
collective agenda on equality, diversity and inclusion identifying where shared efforts 
across all the Edinburgh Festivals can support individual responsibilities.  It is being 
addressed at their Board level and due to pandemic pressures, collective discussions 
will resume after the peak festivals season. 
 
[Redacted under FOISA Section 33 (1)(b)] 
 
Fringe specific lines 
• Returning for its 75th anniversary, with their new President Phoebe Waller-Bridges, 

who began her career at the Fringe. 
• The Fringe, is estimated to, from figures in 2015, to generate £144 million for 

the Edinburgh economy and £173 million for Scotland’s economy.  Pre-
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pandemic it provided in excess of 2,840 full-time jobs in Edinburgh and over 
3,400 across Scotland. 

• A particular highlight of this year’s Fringe is Made in Scotland 2022, funded by 
Scottish Government’s EXPO - £550,000. It will support ambitious productions 
or performances which promote the work of artists based in Scotland and are 
export ready; or performances that feature artists based in Scotland. 

• We awarded the Fringe £1.58m from our PLaCE Resilience fund to support 
venues and Fringe Society delivery during 2022, of which £1.275m went to Fringe 
producers.  

• Since 2018 the EFFS has received an annual funding allocation of £166,667 which 
supports their work around Fair Work, community engagement and educational 
programmes. 
• To support resilience and the long-term viability of the Fringe, the Scottish 

Government has provided the EFFS with a £1 million interest-free loan and a 
grant of £81,000 (through Creative Scotland) to ensure their resilience (£31k) 
and develop their digital and ticketing platforms (£50k).  £670,000 of the loan 
went to support venues, artists and producers affected by the pandemic 
cancellations. 

• SG and partners have offered significant to Fringe and their producers since 
the start of pandemic, both in terms of funding and official support. [Redacted 
under FOISA Section 33 (1)(b)] 

 
2022 Programme: 
• This year’s Fringe features 3,171 shows, with work from 58 countries, with themes 

tackling some of the most topical issues in the world today, from migration, 
refugees and displaced people to female safety, drag, identity, climate change and 
true crime.  Reflecting the last couple of years, lockdown and wider isolation 
feature, as well as a focus on parent and child relationships through various 
generations.   

• A new addition for 2022 is the extension of the popular Street Events programme, 
which will see audiences enjoy performance in new locations, including St Andrew 
Square and St James Quarter. 

• In addition, Fringe Central, the festival’s home from home for artists, journalists, 
Fringe participants and visiting curators, is moving to St James Quarter for the first 
time. The dedicated participants’ hub will play host to around 1,000 national and 
international media representatives, and 1,000 arts industry professionals looking 
for shows to book as well as co-commissioning and touring opportunities, making 
the Fringe one of the world’s foremost places for performing artists to do business.  

• There will continue to be free and Pay What You Want shows in this year’s 
programme.  

 
 
 
 
 
 
BRIEFING NOTE FOR ANGUS ROBERTSON, CABINET SECRETARY FOR THE 
CONSTITUTION, EXTERNAL AFFAIRS AND CULTURE 
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MEETING WITH FESTIVALS EDINBURGH  
Wednesday 18 May 2022, Time 14:15-15:00 
 
Where does 
this stem 
from 

A request from Festivals Edinburgh for meeting with Mr Robertson and Mr 
Gray (MiCase 202200282102)  
 
 

Key 
Messages 

• Our Festivals continue to be one of Scotland’s world-leading cultural 
brands, and we want them to retain their world-class status and 
continue to offer widespread accessibility to culture for community and 
education settings.   

• We are excited to see festivals make a full return this year, particularly 
on the 75th anniversary year of Edinburgh International Festival, the 
Fringe, and Edinburgh Film Festival.  

• We have and will continue to support our festivals and performers to 
get back in the international spotlight, backing our major festivals in 
Glasgow and Edinburgh to ensure they stay globally competitive, 
with £2 million (2022/3) for the EXPO Fund, and £1m (2022/3) for the 
Platform for Creative Excellence (PLaCE) Programme – between 2020 
and 2022 we supported the festivals with £7.5 million in EXPO, PLaCE, 
Gateway, and Covid emergency funding support, to enable a safe and 
successful return for Edinburgh and Glasgow’s festivals[Redacted 
under FOISA Section 33 (1)(bb)] 

• We have also provided £2.1m through our PlaCE Resilience Fund 
(March 2022) and the £1.5m through the Recovery Fund (February 
2022).  

• This equates to a total of approximately £12.1m in financial support 
from The Scottish Government since the pandemic. 
 

Who Fiona Alexander, Producer of Edinburgh Jazz & Blues Festival 
Nick Barley, Directory of Edinburgh International Book Festival 
Ken Hay, Chief Executive of Edinburgh International Film Festival 
Francesca Hegyi, Executive Director of Edinburgh International Festival 
Major General Buster Howes, CB OBE, Chief Executive of the Royal 
Edinburgh Military Tattoo 
Shona McCarthy, Chief Executive of Edinburgh Festival Fringe Society 
Belinda McElhinney, Chief Executive of Imaginate 
James McVeigh, Head of Innovation and Marketing at Festivals 
Edinburgh 
Joan Parr, City of Edinburgh Council’s Director for Culture & Wellbeing 
Donald Smith, Director of the Scottish International Storytelling Festival 

What A 45-minute roundtable meeting with Festivals Edinburgh and Festival 
Directors to listen to concerns from across the festivals around the action 
needed, in both the short-term and long-term, to safeguard Edinburgh’s 
world-leading festivals and the national cultural ecologies they support.  It 
is an opportunity for them to understand Ministers’ perspective on how they 
can contribute strongly to the recovery from the pandemic. 
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Where  [Redacted – private link] 

When Wednesday 18 May 2022 14:15 – 15:00 

Supporting 
Officials 

[Redacted under FOISA Section 38]  

Attached 
documents 

Annex A: Agenda, Lines to Take, Festival Funding, Risks and Mitigations 
Annex B: Festivals Snapshot (2022) 
Annex C: Expo Funding 
Annex D: Recovery Funding (2022)  
Annex E:  [Redacted under FOISA Section 33 (1)(b)] 

 
 
SENSITIVITY  
 
[Redacted under FOISA Section 30] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA AND LINES TO TAKE   ANNEX A 
 
 
AGENDA as proposed by Festivals Edinburgh 
 
• Welcome and Introductions 

 
• Overview of 2022 Season: Risks and Opportunities 
 
• Future Ambitions:  
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o Global Solidarity: Creative Acts of Assembly 
o Vibrant, sustainable, gathering places: Creative Powerhouses 
o Valuable Skills and Work: Creative Minds 
o Connected Local Communities: Creating Change 

 
• Any Other Business 
 
 
PURPOSE OF EVENT 
 
An opportunity for Ministers to engage with Festivals Edinburgh as well as organisers 
behind the individual festivals. This is a chance for the festivals to discuss their 
immediate and long-term plans, as well as any concerns or issues they may have. 
 
TOP LINES 
• Our Festivals continue to be one of Scotland’s world-leading cultural brands, and 

we want them to retain their world-class status and continue to offer widespread 
accessibility to culture for community and education settings.   

• We are excited to see festivals make a full return this year, particularly on the 75th 
anniversary year of Edinburgh International Festival, the Fringe, and Edinburgh 
Film Festival.  

• [Redacted under Section 33 (1)(b)] 
 

• Emergency sector recovery funds have played a crucial role for a number of 
festivals enabling confirmation that festival would continue, stabilising festivals’ 
reserves and next season plans, and supporting additional activity in the comeback 
year. 
 

• However, festival organisers have also noted that their position remains fragile, 
with many – especially the larger festivals - projecting a deficit post-festival.  We 
will therefore continue to support our festivals and performers to get back in the 
international spotlight, backing our major festivals in Glasgow and Edinburgh to 
ensure they stay globally competitive. 

 
 
 
FUNDING LINES 
 
• We have provided £2 million this year for the EXPO Fund, and £1m for the 

Platform for Creative Excellence (PLaCE) Programme. 
 

• In the past two years we have supported the festivals with £7.5 million in EXPO, 
PLaCE, Gateway, and Covid emergency funding support, to enable a safe and 
successful return for Edinburgh and Glasgow’s festivals, [Redacted under FOISA 
Section 33 (1)(bb)] 

 
• We have made an additional £2.1m available for the 75th anniversary festivals 

(EIF, Fringe, Film) through the PLACE Resilience Fund (March 2022) subject 
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to them meeting specific criteria, for example, demonstrating plans to strengthen 
their resilience. 

• Furthermore we have provided £1.5m through the February 2022 Recovery 
Fund for Cultural Organisations benefitting the Arts, Children’s, Science, and 
Storytelling festivals, as well as Hogmanay/Underbelly and Celtic Connections (via 
Glasgow Life). 

• This equates to a total of approximately £12.1m in financial support from The 
Scottish Government since the pandemic. 

• As well as supporting core resilience, this support has helped allow associated 
artists and freelancers to be paid, and for well-being and inclusion focussed 
community and education Festival programmes to continue, maintaining their 
contribution towards Culture Strategy and Cultural Diplomacy Strategy aims. 

 
 
2030 VISION – EDINBURGH FESTIVAL CITY STATEMENT 
 
• The 2030 Edinburgh Festival City strategy builds on the previous strategies, 

Thundering Hooves 1 and 2. It looks to the future of the Edinburgh Festivals in a 
world recovering from Covid-19, dealing with the uncertainties of Scotland’s place 
post EU Exit, and in being aware of the climate crisis.  
 

• The statement will be focused on resilience and ambition. Resilience to rebuild 
over the coming 3 to 5 years ahead of the festivals’ 80th anniversary in 2027, and 
Ambition over the next 8 to 10 years to look at the longer term plans to connect 
Scottish people and ideas to the rest of the world.  

 
• Drafting of the statement is currently ongoing with a view to having a finalised 

document by the end of June.  
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[Redacted under FOISA Section 33 (1)(bb)]  
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FESTIVALS SNAPSHOTS   ANNEX B 
 
Further detail on the financial position of each festival can be found in Annex E. In 
general festivals are in a better position now than they have been for the past 2 years, 
however they still require our regular support to continue in order to recover.  
  
 
Edinburgh Science Festival (complete – 9-24 April) 
 
• The world’s first and Europe’s biggest science festival, Edinburgh Science Festival 

returns for its 34th edition in its regular April slot in 2022 with the theme of 
Revolutions.  

 
• Focusing on the power of circles and revolutionary approaches to everything from 

personal to planetary health – and with an unashamed emphasis on the urgency 
of tackling the climate crisis – the 2022 Festival will explore lifeforms, lifecycles and 
revolutionary science, technology, ideas and solutions to global challenges. 

 
• Spread across 13 venues around Edinburgh, more than half the events this year 

were free. 
 

• Key festival highlights included 5 floors of hands-on science for children as young 
as 3 years-old at City Art Centre – including endangered species workshop Nature 
Explorer and underwater landscape offering Ocean Constructors. Meanwhile 
Datasphere at the National Museum of Scotland looked at the power of big data – 
from personal use to smart cities and global environmental monitoring. Consumed 
on the Mound Precinct was a free, outdoor, interactive exhibition that  explored our 
increasing need for ‘stuff’ and how it affects the planet. 

 
• EdiSciFest on Demand provided a free online resource full of engaging workshops 

quizzes and self-led trails. 
 

[Redacted under FOISA Section 33 (1)(b)] 
 
Edinburgh International Children’s Festival (7-15th May 2022) 
 
• The Edinburgh International Children’s Festival (formerly Imaginate), returns with 

a live programme in 2022 celebrating the very best of children’s theatre and dance 
from around the world and showcasing high quality, distinctive Scottish and 
international performances. 
 

• The festival is produced by the company Imaginate, the national organisation in 
Scotland, which promotes, develops and celebrates theatre and dance for children 
and young people. 

 
• This year’s programme includes two new Scottish commissions funded by the 

Scottish Government’s Festivals Expo Fund (Full list of EXPO funding at Annex 
C), that will be touring and reaching children beyond Edinburgh: The Hope River 
Girls and I am Tiger. Both commissions explore the theme of mental health and 
how to make sense of a confusing world. 
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• Yearly PLACE funding has allowed for the creation of Inspiring Generations, a 

programme inspiring schools to engage more deeply with theatre and dance. 
  

 [Redacted under FOISA Section 33 (1)(b)] 
 
Edinburgh Jazz & Blues Festival (EJBF) (15-24th July 2022) 
 
• The EJBF is one of the top ten jazz festivals in Europe, normally presenting over 

170 concerts over a ten-day period in July across a range of Edinburgh venues. 
Regular highlights include the Mardi Gras in the Grassmarket and the Festival 
Carnival in Princes Street.  
 

• EJBF are presenting over 130 concerts this year in 24 venues – one in every 
Edinburgh ward.  

 
• This year’s international programme aims to open ears to the wider world of talent. 

At the heart of the programme is SPARK, a celebration of Italian jazz delivered in 
partnership with I-jazz and the Italian Institute. Artists from Belgium, Australia and 
more will also be welcomed. There will be an Italian focus, with 8 concerts in 
collaboration with the Italian Government. 

 
• Developments from pandemic have been taken forward, and there is also a 

new EJBF22 Online Programme hosted in the brand-new EJBF Digital Hub. 
 

• 23 concerts supported by the Scottish Government’s EXPO fund. Scottish 
Jazz Expo artists will be the beating heart of the programme, featuring new and 
exciting artists, as well as giving voice to a new wave of Scottish Jazz. 

 
 [Redacted under FOISA Section 33 (1)(b)] 
 
Edinburgh International Festival (EIF) (5th-28th August 2022) 
 
• Returning for its 75th anniversary year. 

 
• Fergus Linehan will step down as Festival Director after this year’s Festival on 

30th September and will be replaced by Nicola Benedetti. She will be the first 
woman and the first Scot to lead EIF. She is a violinist who is also a Grammy and 
Brit award winner in her own right.  
 

• [Redacted under FOISA Section 33 (1)(b)  
 

• The fund has gone towards an opening event and anniversary Philadelphia 
orchestra concert. The former has 2,000 community tickets set aside with a focus 
on the EH12 postcode – this will include a welcome and food/drinks offer before 
the performance as well as transportation support. The latter has set aside 1,000 
tickets which will be offered to NHS/social care staff and ‘first footers’ who have not 
experienced EIF, as well as a live video relay on Princes Street so that it can be 
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viewed in a more informal setting. 
 

• We have also agreed to support EIF to present an orchestra from Ukraine 
this year. Performers will be flown out primarily from Ukraine, and will perform as 
part of the Festival before going on to tour internationally. 

 
 
Edinburgh Festival Fringe (5-29th August 2022) 
 
• Returning for its 75th anniversary. 

 
• The Fringe will host 2,500 shows this year with over 20,000 artists across 200 

venues. 
 

• A particular highlight of this year’s Fringe is the introduction of Made in Scotland 
2022, funded by EXPO. The event will provide an opportunity to showcase 
Scotland’s homegrown talent to international promoters and programmers and 
developing onward opportunities. It will support ambitious productions or 
performances which promote the work of artists based in Scotland and are export 
ready; or performances that feature artists based in Scotland. 

 
 [Redacted under FOISA Section 33 (1)(b)] 
 
Royal Edinburgh Military Tattoo (REMT) (5th-27th August 2022) 
 
• Tickets are now on sale for the 2022 show which is titled ‘Voices’, representing the 

collective power and connection of voice. This is the first show from the  
 

• Tattoos’ new Creative Director, Michael Braithwaite, who was appointed in 2020. 
 
• The acts were announced on 27th April, including international performers from 

Mexico, The United States, Switzerland and New Zealand. 
 

• The full line-up includes British Army to lead with, Massed Pipes and Drums, Tattoo 
Pipes and Drums, Tattoo Dancers, Tattoo Fiddlers and musicians from UK Military 
Regiments. In addition there will also be performances from The Top Secret Drum 
Corps, Banda Monumental De Mexico, The Highland Divas, New Zealand Army 
Band, The United States Army Field Band, The United States Air Force Honor 
Guard Drill Team, The Band of the Royal Regiment of Scotland, British Army Band 
Colchester, British Army Band Sandhurst, The Countess of Wessex’s String 
Orchestra, The Royal Highland Fusiliers, 2nd Battalion The Royal Regiment of 
Scotland Pipes and Drums, The Black Watch, 3rd Battalion The Royal Regiment 
of Scotland Pipes and Drums, The Highlanders, 4th Battalion The Royal Regiment 
of Scotland Pipes and Drums, Combined Scottish Universities Officers’ Training 
Corps Pipes and Drum, Royal Air Force Pipes and Drums, The Crossed Swords 
Pipes and Drums, Brisbane Boys College Pipes and Drums, Paris Port Dover 
Pipes and Drums, The Pipes and Drums of Christchurch City, and Erskine 
Stewart's Melville Schools Choir. 

 
Edinburgh International Film Festival (EIFF) (12th-20th August 2022) 
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• Returning for its 75th anniversary year.  

 
• The 2022 programme has not yet been announced. In February, Edinburgh 

Festival City highlighted that this year’s festival will bring Scotland’s Stories On 
Screen to iconic and exciting places and spaces, as part of Scotland’s Year of 
Stories.  
 

• Inaugurated in 1947, Edinburgh International Film Festival is the world’s longest 
continually running film festival.  

 
 [Redacted under FOISA Section 33 (1)(b)] 
Edinburgh International Book Festival (EIBF) (13th-29th August 2022) 
 
• Festival runs from the 13th to 29th August, but there will also be a Schools Gala Day 

on the 30th August. 
 

• The 2022 programme is currently being finalised and is due to be announced on 
Wednesday 8th June 2022. There will be 550 events taking place across 7 venues 
including Edinburgh College of Art and the new 750 seat venue at Central Hall, 
Tollcross. The 3 largest venues will livestream events to global audiences. 
 

• EIBF is the world’s largest literature festival featuring the greatest writers and 
thinkers from around the globe.  
 

[Redacted under FOISA Section 33(1)(b)] 
Scottish International Storytelling Festival (SISF) (14th to 30th October 2022) 
 
• SISF returns for its 33rd edition. 100+ events and 100+ planned events in the 

community programme, which will continue on until 30th November. 
 

• The programme has not yet been finalised but the festival is currently open for 
creative proposals on the theme of ‘Interpreting Scotland’. 
 

• SISF is one of the most admired storytelling events in the world and the largest of 
its kind – both from a programming and participation perspective – encompassing 
a wealth of cultures, traditions and styles. 
 

[Redacted under FOISA Section 33 (1)(b)] 
Edinburgh Art Festival (28th July to 28th August 2022) 
 
• A new Director has just been appointed and will take up position in July, as a result 

the current team are very limited on the information they are able to provide. 
 
 
Edinburgh’s Hogmanay (30th December 2022- 1 January 2023) 
 
• The 2022/23 programme will be the 30th edition of Edinburgh Hogmanay. Details 

of the programme are not yet available. 
 



  
 

75 
 

• The contract to run this event is currently out of tender. The successful applicant 
will be announced in July. 
 

• Hogmanay sits at the heart of Scotland’s Winter Festivals, running from St. 
Andrew’s Day in November through to Burns’ Night in January. It is a significant 
part of Scotland’s image and tourism and major events calendar.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FUNDING OVERVIEW 2022/3    ANNEX C 
 
 
Festival EXPO 

delivery  
dates 

EXPO Funding  
(total fund of £2m) 

PLACE Funding 
(£1m match funded by 
CEC) 

Glasgow 
International 
 

May 2024 £140,000 NA 

Edinburgh Jazz & 
Blues Festival 
 
 

July 2022 £120,000 £211,829 

Edinburgh 
International Film 
Festival 

August 2022 £110,000 
 

£124,549 

Edinburgh Art 
Festival 
 

August 2022 £140,000 
 

£215,000 
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Edinburgh 
International Festival 
 
 

August 2022 £110,000 
 
 
 
 

£400,00 

Edinburgh 
International Book 
Festival 
 
 

August 2022 £110,000 £195,000 

Scottish International 
Storytelling Festival 
 

October 2022 £140,000 
 

£100,000 

Celtic Connections 
 

Jan 2023 £110,000 NA 

Imaginate May 2023 £110,000 £178,200 
Edinburgh Festival 
Fringe Society 
 

August 2023 £550,000 
 
 (£150k Made in 
Scotland/managed by Fringe; 
£400k Programme cost and 
onward touring/managed by CS) 
 
 

£166,666 

Festivals Edinburgh October 2022- 
Sept 2023 

£200,000 
 
 

£46,666 

Edinburgh Science 
Festival 

April 2023 £130,000 £177,333 

Hogmanay Dec 22/Jan 23 £30,000 was ringfenced for the 
new contractor for delivery of 
Edinburgh’s Hogmanay to 
develop a creative proposal 
once in post. 

£133,333 

 
 
 
RECOVERY FUNDING in 2022   ANNEX D 
 
 
 
 
Recovery Fund for Cultural Organisations – February 2022 
 
 
Art Fest £82,311 
Imaginate £169,704 
Science £242,434 
Tracs (SISF) £92,733 
Jazz £210,032 
Hogmanay/Underbelly £111,914 
Celtic Connections (via Glasgow Life) £601,205 
Total £1,510,333 
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PLaCE Resilience Fund – March 2022 
 
 
Edinburgh International Festival  £250,000 
Edinburgh International Film Festival £270,000 
Edinburgh Fringe (includes support for 
Fringe producers) 

£1,580,000 (of which £1,275,000 for the 
Producer Venues support fund) 

Total £2,100,000 
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Annex E 
[Redacted under FOISA Section 33(1)(b)]  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BRIEFING NOTE FOR THE FIRST MINISTER 
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HOST: ALL FESTIVALS RECEPTION 
 
Monday 8 August 2022, 19:00-20:30 
 
What does this 
stem from 

Annual reception hosted by the First Minister for all EXPO-funded 
Festivals (including Glasgow festivals and Momentum delegates). 

Key Message • Our Festivals continue to be one of Scotland’s world-leading 
cultural brands, and we want them to retain their world-class 
status and continue to offer widespread accessibility to culture 
for community and education settings.   

• We are excited to see festivals make a full return this year, 
particularly on the 75th anniversary year of Edinburgh 
International Festival, the Fringe, and Edinburgh Film Festival.  

What Reception at Bute House including EXPO & PLaCE funded 
Edinburgh and Glasgow festivals, and Momentum delegates from S. 
Korea. 
 

Who Mr Gray will be attending, as Minister for Culture 
 
Full guest list provided on next page 

Where  Bute House 
 

When Monday 8 August 2022 
19:00-20:30 
 
First Minister speaking at 19.30, followed by a recital by Hannah 
Lavery of her poetry. 
 

Official Support [Redacted – s.38] 

Annexes  Annex A: Top Lines across Festivals 
Annex B: Funding Lines 
Annex C: General Risks & Mitigations 
Annex D: Festival snapshots 
Annex E: Funding Overview 
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GUEST LIST  [Redacted – s.38] 
 
 
 
 

  



  
 

81 
 

Summary 
 

This is a celebratory event, to highlight the full return of all the festivals this year, as well as to wish 
the three 75th anniversary festivals (EIF, Fringe and Film) a happy birthday. 
 
Schedule 
 
19.00 – Guests arrive 
19.30 – First Minister speaks – following her speech the First Minister   
 introduces Hannah Lavery 
19.35 – Hannah Lavery, Edinburgh’s makar, recites the poem ‘The Year we Shrunk’ (about the 
pandemic experience) and potentially the poem that is included in the Edinburgh Festivals 
 2030 Vision - ‘Rare Edinburgh night’  
19.40 – Reception resumes 
20.30 – Reception ends 
 
[Redacted under FOISA Section 33 (1)(b)] 
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ANNEX A   TOP LINES ACROSS EDINBURGH FESTIVALS 
 
• Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we want them 

to retain their world-class status and continue to offer widespread accessibility to culture for 
community and education settings.   

• We are excited to see festivals make a full return this year, particularly on the 75th anniversary of 
Edinburgh International Festival, Fringe, and Edinburgh Film Festival.  

• Since the start of the pandemic upon until now, we have supported the Edinburgh and 
Glasgow festivals with approximately £14.1 million in EXPO, PLaCE, Gateway, and Covid 
emergency funding support, [Redacted under FOISA Section 33 (1)(b)] 

• As well as supporting core resilience, this support has helped allow associated artists and 
freelancers to be paid, and for wellbeing and inclusion focussed community and education 
Festival programmes to continue, maintaining their contribution towards our domestic and 
international Culture Strategy aims.   

• [Redacted under Section 33 (1)(b)] 

• Emergency sector recovery funds have played a crucial role for a number of festivals enabling 
confirmation that festival would continue, stabilising festivals’ reserves and next season plans, 
and supporting additional activity in the comeback year. 

• However, festival organisers have also noted that their position remains fragile, with many – 
especially the larger festivals - projecting a deficit post-festival. We will therefore continue to 
support our festivals and performers to get back in the international spotlight, backing our major 
festivals in Glasgow and Edinburgh to ensure they stay globally competitive. 

• Delighted to see new partnerships being developed which in in turn is evolving the footprint in 
the City, such as with street events trail from Royal Mile to St James, and Book Festival’s biggest 
venue at Central Hall in Tollcross. 

• In 2019 Edinburgh’s Festivals continued to be Scotland’s world-leading cultural brands attracting 
audiences of more than 4.7 million putting them on a par with the FIFA World Cup, both being 
second only to the Olympic Games.  However, audience size over 2022 remains a largely 
unknown factor, but ticket sales are looking increasingly promising in the circumstances.   

• As reported in the Edinburgh Festivals 2015 Impact study, Edinburgh’s Festivals act as economic 
powerhouses that can generate an economic impact of £280m in Edinburgh and £313m in 
Scotland, and these figures are likely to have significantly increased due to the increased scale 
and investment in the festivals, such as the PLaCE programme that began in 2018. 

Mobility 

• We are in discussions with Home Office colleagues to support the application of artists coming 
for the various festivals, and hope that with their assistance there will be less issues than in 
previous years.   

• Mr Gray was in a meeting with Kevin  Foster on 28 June in which it was arranged for a meeting 
to go ahead with Festivals Edinburgh to discuss the issue of artist visas, which is now being 
arranged for mid-August.  

Rail Strikes 
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• ScotRail is putting on extra late night trains to and from Edinburgh as festival season kicks off in 
the capital. From Friday until the 28th of August, midnight services will run from Waverley back 
to Queen Street, but people are being urged to plan ahead with RMT strikes still going ahead 
this month. 

• Officials are continuing to monitor the situation closely, including through engagement with 
organisations representing hospitality, cultural and events stakeholders.  

• We recognise that the industrial action by the RMT and ASLEF unions is having an impact on the 
culture sector at a time when it has been seeking to recover from the Covid19 pandemic.  

Fair Work and PLaCE Resilience Fund 

• We will continue to work with Creative Scotland to ensure Fair Work First criteria are applied 
wherever relevant and proportionate to do so. We strongly encourage all employers to adopt 
and demonstrate their commitment to Fair Work practices and will continue to strengthen our 
approach to conditionality. In line with the Bute House Agreement, we will introduce a 
requirement on public sector grants recipients to pay at least the real Living Wage to all 
employees and to provide appropriate channels for effective workers’ voice, such as trade union 
recognition.  

2030 Edinburgh Festival City Statement 

• The 2030 Edinburgh Festival City strategy builds on the previous strategies, Thundering Hooves 
1 and 2. It looks to the future of the Edinburgh Festivals in a world recovering from Covid-19, 
dealing with the uncertainties of Scotland’s place post EU Exit, and in being aware of the climate 
crisis.  

• The statement, was developed with partners including Scottish Government is now published in 
advance of the 75th anniversary season, and has a focus on resilience and ambition.  

• Scottish Government’s role will be maintain stance of non-interference and help facilitate the 
framework and environment in which creatives and festivals can thrive. 

 

Net Zero Festivals 

• While we support the Net Zero ambition of the Festivals, some of these come under planning 
decisions that are for City of Edinburgh Council to decide on.  However Creative Scotland 
implement Net Zero factors into the funding criteria for public funding, and I am confident the 
festivals are able to work towards the goals in their 2030 Vision. 

• We support activities that promote our Green agenda, such as Fringe’s pledge to plant 75000 
trees for their 75th anniversary, and the climate awareness work that Edinburgh Science do for 
schools and adults, as well as wider ambitions around decarbonising power supplies, circular 
waste management and efficient use of water supplies.  

International Cultural Activity 

• Recent research commissioned by Creative Scotland and British Council Scotland (the two part 
Arts and Cultural Assets Report: To See Ourselves and As Others See Us) demonstrates the 
importance of the Festivals to Scotland’s international cultural reputation. As viewed by both 
international and domestic stakeholders they are one our principal cultural assets, with global 
recognition.  
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• The Scottish Government has committed to developing a cultural diplomacy strategy that will 
consider the Scottish culture sector’s key assets, strengths and areas for development.  

Momentum 

• Momentum, led by British Council and Creative Scotland, has been running for over 10 years and 
has welcomed over 1000 participants to Scotland through this annual bespoke delegate 
programme taking place during the Edinburgh August Festivals, at a time at which over 30,000 
arts professionals come to Edinburgh. 

• This year’s country delegations hail from Mexico, South Korea, Colombia, Lebanon, France and 
Germany.  Literature delegates are here from Ghana, Somalia, Singapore, Ireland, Poland, UAE, 
Bahrain, and the African Writers Trust, while Visual Arts delegates are from France, Australia, 
Bahrain, USA, Tanzania and Canada. 

Brand Scotland’s Festivals Campaign 

• Brand Scotland has planned a month of Festivals-related content throughout August primarily 
for across the Scotland social channels and for sharing with partners for further amplification. 
This content will be created in collaboration with partners to bring the creative buzz of Edinburgh 
to life in an authentic manner, whilst also being relevant to our pillars of live/work, visit, study 
and do business/invest. 

 

 

ANNEX B   FUNDING LINES 

• We have provided £2 million this year for the EXPO Fund, and £1m for the Platform for 
Creative Excellence (PLaCE) Programme, across all festivals. 

• In addition, during the pandemic we have supported the festivals with £7.5 million in EXPO, 
PLaCE, Gateway, and Covid emergency funding support, to enable a safe and successful 
return for Edinburgh and Glasgow’s festivals, [Redacted under FOISA Section 33 (1)(b)] 

• We have made an additional £2.1m available for the 75th anniversary festivals (EIF, Fringe, 
Film) through the PLaCE Resilience Fund (March 2022) subject to them meeting specific 
criteria, for example, demonstrating plans to strengthen their resilience.\ 

 

Edinburgh International Festival  £250,000 
Edinburgh International Film 
Festival 

£270,000 

Edinburgh Fringe (includes support 
for Fringe producers) 

£1,580,000 (of which £1,275,000 for 
the Producer Venues support fund) 

Total £2,100,000 
 
• Furthermore we have provided £1.5m through the February 2022 Recovery Fund for Cultural 

Organisations benefitting the Arts, Children’s, Science, and Storytelling festivals, as well as 
Hogmanay/Underbelly and Celtic Connections (via Glasgow Life). 
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• This equates to a total of approximately £14.1m in financial support from The Scottish 
Government since the pandemic [Redacted under FOISA Section 33 (1)(b)] 

• As well as supporting core resilience, this support has helped allow associated artists and 
freelancers to be paid, and for well-being and inclusion focussed community and education 
Festival programmes to continue, maintaining their contribution towards Culture Strategy 
and Cultural Diplomacy Strategy aims. 
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ANNEX C [Redacted under FOISA Section 33 (1)(b)] 
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ANNEX D    FESTIVALS SNAPSHOTS – DATE ORDER    
Edinburgh 
 
Edinburgh Science Festival (complete – 9-24 April) 
 
• The world’s first and Europe’s biggest science festival, Edinburgh Science Festival returned for its 

34th edition in its regular April slot in 2022 with the theme of Revolutions. 

• Focusing on the power of circles and revolutionary approaches to everything from personal to 
planetary health – and with an unashamed emphasis on the urgency of tackling the climate crisis 
– the 2022 Festival explored lifeforms, lifecycles and revolutionary science, technology, ideas and 
solutions to global challenges. 

• Spread across 13 venues around Edinburgh, more than half the events this year were free. 

 
Edinburgh International Children’s Festival (complete - 7-15th May 2022) 
 
• The Edinburgh International Children’s Festival (formerly Imaginate), returned with a live 

programme in 2022 celebrating the very best of children’s theatre and dance from around the 
world and showcasing high quality, distinctive Scottish and international performances. 

• This year’s programme included two new Scottish commissions funded by the Scottish 
Government’s Festivals Expo Fund (that will be touring and reaching children beyond 
Edinburgh: The Hope River Girls and I am Tiger. Both commissions explored the theme of mental 
health and how to make sense of a confusing world. 

• Yearly PLaCE funding allowed for the creation of Inspiring Generations, a programme inspiring 
schools to engage more deeply with theatre and dance. 

 
Edinburgh Jazz & Blues Festival (EJBF) (complete - 15-24th July 2022) 
 
• The EJBF is one of the top ten jazz festivals in Europe, normally presenting over 170 concerts over 

a ten-day period in July across a range of Edinburgh venues. Regular highlights include the Mardi 
Gras in the Grassmarket and the Festival Carnival in Princes Street.  

• EJBF presented over 130 concerts this year in 24 venues – one in every Edinburgh ward.  

• This year’s international programme opened ears to the wider world of talent. At the heart of the 
programme was SPARK, a celebration of Italian jazz delivered in partnership with I-jazz and the 
Italian Institute. Artists from Belgium, Australia and more were welcomed. There was an Italian 
focus, with 8 concerts in collaboration with the Italian Government. 

• 23 concerts supported by the Scottish Government’s EXPO fund. Scottish Jazz Expo artists 
were the beating heart of the programme, featuring new and exciting artists, as well as giving 
voice to a new wave of Scottish Jazz.  

Edinburgh Art Festival (Ongoing - 28th July to 28th August 2022) 
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• Founded in 2004, Edinburgh Art Festival (EAF) is the platform for the visual arts at the heart of 
Edinburgh’s August festivals, bringing together the capital’s leading galleries, museums, 
production facilities and artist-run spaces in a city-wide celebration of the very best in visual art. 

• The festival returns with its 18th edition in 2022 under its new Director, Kim McAleese, with 
over 35 exhibitions, including new festival-led commissions, as well as a programme of talks, 
events and tours.   

• This year’s Festival includes three new major commissions, the Associate Artist programme, 
Platform:2022, the festival’s annual showcase of early career visual artists, and 35 exhibitions 
featuring over 100 artists across the partner galleries. 

• Through the PLaCE programme EAF have developed strong and positive community links with 
WHALE Arts in Wester Hailes, which is featured in this year’s programme. 

• Following cancellation in 2020, the festival returned last year (2021) after the Covid-19 pandemic 
with an estimated attendance of 176,023.  

 
Edinburgh International Festival (EIF) (5th-28th August 2022) 

• Returning for its 75th anniversary year. 

• Fergus Linehan will step down as Festival Director after this year’s Festival on 30th September 
and will be replaced by Nicola Benedetti. She will be the first woman and the first Scot to lead 
EIF. She is a violinist who is also a Grammy and Brit award winner in her own right. 

• We have provided £250,000 from the Place Resilience Fund towards an opening event 
(Macro at Murrayfield) and anniversary Philadelphia orchestra concert. The former has 
2,000 community tickets set aside with a focus on the EH12 postcode. The latter has set aside 
1,000 tickets which will be offered to NHS/social care staff and ‘first footers’ who have not 
experienced EIF, as well as a live video relay on Princes Street so that it can be viewed in a 
more informal setting. 

• We have provided £75,000 to support EIF to present a special performance of the Ukrainian 
Freedom Orchestra on the 6 August at the Usher Hall. 

Edinburgh Festival Fringe (5-29th August 2022) 
 
• The festival is returning for its 75th anniversary. 

• A particular highlight of this year’s Fringe is the introduction of Made in Scotland 2022, funded 
by £550,000 from EXPO. The event will provide an opportunity to showcase Scotland’s 
homegrown talent to international promoters and programmers and developing onward 
opportunities.  

• We awarded the Fringe £1.58m from our PLaCE Resilience fund to support venues and 
Fringe Society delivery during 2022. 

• This year’s Fringe features 3,171 shows, with work from 58 countries, with themes tackling some 
of the most topical issues in the world today, from migration, refugees and displaced people to 
female safety, drag, identity, climate change and true crime.  Reflecting the last couple of years, 
lockdown and wider isolation feature, as well as a focus on parent and child relationships through 
various generations.  Performances bring together the best emerging talent, well-known names, 
new venues and international work. 
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Royal Edinburgh Military Tattoo (REMT) (5th-27th August 2022) 
 
• Tickets are now on sale for the 2022 show which is titled ‘Voices’, representing the collective 

power and connection of voice. This is the first show from the Tattoos’ new Creative Director, 
Michael Braithwaite, who was appointed in 2020. 

• The acts were announced on 27th April, including international performers from Mexico, The 
United States, Switzerland and New Zealand. 

 
Edinburgh International Film Festival (EIFF) (12th-20th August 2022) 
 
• Returning for its 75th anniversary year. Inaugurated in 1947, Edinburgh International Film Festival 

is the world’s longest continually running film festival.  

• The 2022 programme was announced on 20 July. In February, Edinburgh Festival City highlighted 
that this year’s festival will bring Scotland’s Stories On Screen to iconic and exciting places and 
spaces, as part of Scotland’s Year of Stories.  

• The Opening Gala film for 2022 is Aftersun, the first feature film by Scottish director Charlotte 
Wells. Aftersun won a Critics’ Week Award at 2022 Cannes Film Festival. 

• [Redacted under FOISA Section 33 (1)(b)] 

• We have awarded EIFF £270,000 from our PLaCE Resilience fund. EIFF is supported by Screen 
Scotland, the PLaCE Programme, Festivals Expo Fund, the City of Edinburgh Council, 
EventScotland and the British Film Institute. 

 
Edinburgh International Book Festival (EIBF) (13th-29th August 2022) 
 
• Festival runs from the 13th to 29th August, but there will also be a Schools Gala Day on the 30th 

August. 

• The 2022 EIBF brings together 600 authors and participants from 50 countries around the world 
to participate in a series of conversations, debates, workshops and performances to champion 
their stories. 

• The EIBF returns this year as a hybrid festival with over 600 live events including 150 created 
especially for children and families, and 200 events will also be livestreamed allowing 
audiences to enjoy live from home, or on-demand after the event.  

• The programme touches on a range of themes which include Black Joy, Legacies in 
Colonialism, and Our Planet and Us, to name but a few. 

• To mark the 2022 Year of Stories, EIBF continues to champion books by globally-acclaimed 
Scottish authors.  

• The EIBF’s Baillie Gifford School’s Programme features the finest authors and illustrators for 
children and teens, with a focus firmly on participation, imagination and creation.  

 
Scottish International Storytelling Festival (SISF) (14th to 30th October 2022) 
 

https://www.edfilmfest.org.uk/latest/edinburgh-international-film-festival-reveals-2022-programme
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• SISF returns for its 33rd edition. 100+ events and 100+ planned events in the community 
programme, which will continue on until 30th November. 

• The programme has not yet been finalised but the festival is currently open for creative proposals 
on the theme of ‘Interpreting Scotland’. 

• SISF is one of the most admired storytelling events in the world and the largest of its kind – both 
from a programming and participation perspective – encompassing a wealth of cultures, 
traditions and styles. 

 
Edinburgh’s Hogmanay (30th December 2022- 1 January 2023) 
 
• The 2022/23 programme will be the 30th edition of Edinburgh Hogmanay. The contract for this 

has been awarded to Unique Events who had this before Underbelly, who finished their contract 
in 2022. 

• Hogmanay sits at the heart of Scotland’s Winter Festivals, running from St. Andrew’s Day in 
November through to Burns’ Night in January. It is a significant part of Scotland’s image and 
tourism and major events calendar.  

 
Glasgow 
 
Celtic Connections (Glasgow Life, Complete - 20 January 2022- 6 February 2022) 
 
• The largest winter music festival of its kind and the UK’s premiere celebration of Celtic music, 

returned in full force for 2022 for its 29th edition with an exciting and eclectic programme of 
events taking place in Glasgow, a UNESCO City of Music. 

• This world-famous event brightens up the dark, wet January nights, and this year featured 
hundreds of performances, landmark musical collaborations, talks, workshops, film screenings, 
theatre productions, ceilidhs, exhibitions, free events and late-night sessions.   

 
Glasgow International (7 June 2024 – 23 June 2024) 
 
• Glasgow International (GI) is an internationally renowned bienniale festival of contemporary art 

which takes place every two years.  It is one of the UK’s largest and most influential visual arts 
festivals and it showcases the best of local and international art for wide-ranging audiences in 
venues and locations across the city of Glasgow.  

• In 2021, the 9th edition of the festival comprised of over 70 exhibitions and events, performances 
and talks over 30 spaces across the city and online, and showcased work by over 100 artists.  The 
2021 festival - originally scheduled to open in April 2020 –showcased Glasgow as a centre for the 
production and display of innovative contemporary art. 

• The 10th edition of Glasgow International will be Friday 7 June – Sunday 23 June 2024, with 
Thursday 6 June as preview day. 
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• The Festival is currently looking for a new director. The goal is to find a director who has lived 
experience of minority ethnicity in response to complaints made last year around institutionalised 
racism. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BRIEFING FOR  
NEIL GRAY, MINISTER FOR CULTURE, EUROPE AND INTERNATIONAL DEVELOPMENT 
 
MEETING WITH: EDINBURGH INTERNATIONAL FESTIVAL (EIF) 
Tuesday 15 March, 12:00-12:30 
 
Where does 
this stem 
from 

A request from the EIF for an introductory meeting 
 

Key 
Messages 

• Scotland has an ambition to facilitate a world-leading cultural recovery.  
It has repeatedly demonstrated its support for festivals as a key 
pathway for fostering and showcasing Scottish creativity.  
 

• Keen to hear about the EIF’s 75th anniversary plans for 2022 and the 
important role the EIF can play in the recovery and renewal of the 
culture sector.  

 
• Hope that continued support via regular core funding, EXPO and 

additional £1.75m funding through PLACE provides reassurance of the 
great value we place on festivals and their vital role in putting Scottish 
culture in the international spotlight. 
 

• Congratulations on the news that Nicola Benedetti will be the new 
Director, which has been very warmly received by the sector  

Who Fergus Linehan, Festival Director 
Fran Hegyi, Executive Director 
 

What A 30 minute meet and greet allowing the Minister to hear the EIF’s plans 
and in this 75th anniversary year and to allow them to understand the 
Minister’s perspective on how they can contribute strongly to the recovery 
from the pandemic.  
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Where [Redacted – private link]  
 

When Tuesday, 15 March, 12:00 – 12:30 
 

Supporting 
Official 

[Redacted under FOISA Section 38]  

Attached 
documents 

Annex A: Agenda, key issues and lines to take 
Annex B: Biographies 
Annex C: EIF: Core Brief 
Annex D [Redacted – not within scope of request] 
Annex E:  [Redacted – not within scope of request] 
Annex F: Edinburgh Festivals: Taking Action on Climate Change 
 

 



  
 

93 
 

    ANNEX A 
 

AGENDA 
 
 

• Brief introduction to the Edinburgh International Festival  
 
 

• Current priorities and plans for the future  
 
 

• Scottish Government priorities and how best the EIF can help to deliver on these 
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KEY ISSUES   
 
Additional Funding Support 
• Additional Resilience Funding of £1.75m is being made available for the Edinburgh 

Festivals through the PLACE Programme.  The deadline for applications closed on 7 
March with decisions expected to be announced to applicants on w/c 21 March 2022, 
administered by Creative Scotland. Proposals required to evidence of the impact that the 
pandemic has had, or is likely to have, on capacity to deliver a high-quality viable offer in 
2022, including any capacity to take advantage of opportunities presented by the 75th 
anniversary. These funds are not intended to shore up organisations’ reserves or replace 
budget already allocated to 2022 activity. 
 

[Redacted under FOISA Section 33 (1)(b)] 
 
New Festival Director 
• In July 2021, the EIF announced that Fergus Linehan’s tenure as Festival Director at the 

Edinburgh International Festival will come to an end in September 2022.   On 1 March, 
world-renowned violinist, educator and arts and culture advocate, Nicola Benedetti CBE 
was appointed as Director Designate of EIF, to become Festival Director on 1 October 
2022. In taking the role she will be both the first Scottish and the first female Festival 
Director since the Festival began in 1947. 

 
Russian Conductor Valery Gergiev 

• On 28 February, EIF made the following statement: 
“The Board of Trustees of the Edinburgh International Festival has asked for, and 
accepted the resignation of, Valery Gergiev as Honorary President of the Festival. 
Edinburgh is twinned with the city of Kyiv and this action is being taken in sympathy with, 
and support of, its citizens”. 
[Redacted under FOISA Section 30]  

• 2021 was a year of transition and experimentation for the EIF, and all of the Edinburgh 
Festivals.  It has highlighted the agility of the festivals in responding to changing 
circumstances and delivering inspirational and entertaining programmes for residents and 
visitors alike.  [Redacted under FOISA Section 33 (1)(b)] 
 

Funding 
• Our continued support of our Edinburgh and Glasgow Festivals via EXPO and PLACE 

shows the great value we place on our festivals – from the enrichment they provide to 
community life to the vital role they play in putting Scottish culture in the international 
spotlight and building Scottish creative talent. 
 

• Since the start of the pandemic, our Edinburgh and Glasgow major festivals have 
collectively received £6m of Scottish Government grant funding, through a combination 
of repurposed EXPO and PLACE funds.   
 

• The EIF received an additional £100k of funding in 2017 for their 70th anniversary year 
programme. 
 

[Redacted under FOISA Section 30] 
LINES TO TAKE 
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Emphasise that the Edinburgh Festivals continue to be one of Scotland’s world-leading 
cultural brands, and we want them to retain their world-class status and continue to offer 
widespread accessibility to culture for community and education settings.   
 
Recognise Fergus Linehan’s successful eight year tenure as Festival Director.  His festivals 
have featured many of the world’s leading theatre, dance, orchestral and chamber music 
ensembles and have expanded the programme to include large-scale, free events and music 
genres previously underrepresented in the Festival. Last year he was awarded the Edinburgh 
Award for his innovative contribution to the arts and Edinburgh’s cultural heritage. 
 
Welcome the appointment of Nicola Benedetti as new EIF Designate Director, the first female 
Festival Director of the Festival, as a passionate ambassador for music education as well as 
one of the most influential classical artists today.   
 
Highlight the £1.75 Additional Resilience Funding being made available for the Edinburgh 
Festivals through the PLACE Programme.  The deadline for applications closed on 7 March 
with decisions expected to be announced to applicants on w/c 21 March 2022. Proposals 
required to evidence of the impact that the pandemic has had, or is likely to have, on capacity 
to deliver a high-quality viable offer in 2022, including any capacity to take advantage of 
opportunities presented by the 75th anniversary. These funds are not intended to shore up 
organisations’ reserves or replace budget already allocated to 2022 activity. 
   
Keen to hear about the EIF’s 75th anniversary plans for 2022, and the important role the EIF 
can play in the recovery and renewal of the culture sector. 
 
Acknowledge that these are challenging times for Scotland’s culture sector and that 
Ministers are very much aware of some of the frustration that has been felt by the sector over 
the course of the pandemic.   
 
Stress that since COVID-19 restrictions have been in place, we have worked closely with 
Festivals Edinburgh and Creative Scotland to explore ways to strengthen festival resilience, 
including ensuring that as many existing commitments with artists and freelancers as possible 
are honoured, and to repurpose our EXPO (£2m budget) and PLACE (£1m budget) funding 
accordingly, in 2020/21 and 2021/22 and 2022/23. 
 
Highlight the work the Scottish Government is undertaking to develop a Cultural Diplomacy 
strategy and explore ways in which the EIF can feed into this.  
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ANNEX B 
BIOGRAPHIES 
 
FERGUS LINEHAN 

 
Director and Chief Executive of the Edinburgh International 
Festival since October 2014. Born in Dublin, he began his career 
in the theatre, producing many shows and going on to direct the 
city’s major arts event, the Dublin Theatre Festival. From 2004 to 
2009, Fergus was Chief Executive and Artistic Director of the 
Sydney Festival and from 2010 to 2012, he was Head of Music 
at Sydney Opera House. From 2012 to 2014, Fergus was Festival 

Director of Vivid LIVE, an annual event, celebrating ambition and innovation in popular music 
and digital art. 
 
Since arriving at the Edinburgh International Festival, Fergus has presented work by the 
world’s leading orchestras, opera, theatre and dance companies as well as expanding the 
reach of the festival, widening the music offering and creating a special programme of work 
from countries and artists underrepresented in Edinburgh’s festivals.  He is a Fellow of the 
Royal Society of Edinburgh and co-chair of IMPACT Scotland, the organisation charged with 
building Edinburgh’s new concert hall. In 2020 he received an Honorary Degree of Doctor of 
Letters from Queen Margaret University. Fergus’s tenure at the Edinburgh International 
Festival will come to an end in September 2022.  
 
FRAN HEGYI 
 

Executive Director of the Edinburgh International Festival since 
February 2019. She has worked in culture and the arts for more than 
20 years. Most recently she was Executive Director of Hull 2017 UK 
City of Culture where she secured major funding and partnerships to 
deliver 2,800 events across 365 days, reaching over 95% of all Hull 
residents, creating over 800 jobs and adding more than £300 million to 
the local economy. Francesca was awarded an OBE in the New Year’s 
Honours list 2018 for this work. 

 
Her career began at the Science Museum in London before working as a policy adviser for 
the Scottish Museums Council in Edinburgh. She moved on to become Head of Regions and 
International at the Museums, Libraries and Archives Council, until 2005, when she joined 
the London Organising Committee for the Olympic and Paralympic Games as Senior Adviser. 
Here she was responsible for developing the delivery framework for the UK-wide cultural 
programme, leading fundraising and commercial partnerships for the Cultural Olympiad and 
London 2012 Festival, a £126m programme which engaged with more than 43 million people 
over the course of 4 years as well as working with more than 40,000 artists.  



  
 

97 
 

ANNEX C 
CORE BRIEF: EDINBURGH INTERNATIONAL FESTIVAL (EIF) 

5 – 28 August 2022 
 

Top Lines 
 
• The Edinburgh International Festival, as one of the eleven Edinburgh Festivals, is one of 

Scotland’s world-leading cultural brands, bringing audiences and artists together from all over 
the world 

 
• For three weeks in August, Scotland’s capital becomes an unparalleled celebration of the 

performing arts. Every year, the Edinburgh International Festival presents a programme 
featuring the finest performers and ensembles from the worlds of dance, opera, music and 
theatre. 

 
• Following cancellation in 2020, the EIF returned in 2021 featuring over 170 classical and 

contemporary music, theatre, opera, dance and spoken word performances, including 15 new 
commissions and premieres.  In a first for the EIF, there was online access to 21 free full-length 
performances.  

 
 [Redacted under FOISA Section 33 (1)(b)] 
• The EIF’s impact extends beyond its August programme. Its community engagement, creative 

learning and professional development programmes run throughout the year, reaching the 
widest possible audiences and contributing to the cultural and social life of Edinburgh and 
Scotland. 

 
• The EIF is an inclusive festival, which works to extend and diversify its audiences, using spaces 

in other parts of the city and engaging with a wide range of independent artists. 
 
• The Scottish Government has been determined to support Scotland’s major festivals and their 

staff in the face of cancellations and restrictions during the pandemic.  We have worked closely 
with Festivals Edinburgh and Creative Scotland to explore ways to strengthen festival resilience, 
including repurposing EXPO (£2m budget in 2022/23) and PLACE (£1m budget in 2022/23) 
funding accordingly. 

 
• Applications closed on 7 March for the Edinburgh Festivals to apply for Additional Resilience 

Funding through the PLACE Programme, from a total funding allocation of £1.75m.  Proposals 
required to evidence of the impact that the pandemic has had, or is likely to have, on capacity to 
deliver a high-quality viable offer in 2022, including any capacity to take advantage of 
opportunities presented by the 75th anniversary. These funds are not intended to shore up 
organisations’ reserves or replace budget already allocated to 2022 activity.   

 
• EIF to receive £110,000 of funding from the Scottish Government’s Festivals EXPO fund in 

2022/23. 
 

• EIF to receive £400,000 of PLACE funding for its 2022 programme (2021/22 budget).  
2022 Anniversary Year 
 
This year sees the 75th anniversary of the birth of Edinburgh as the world’s leading festival city – 
with the founding of the Edinburgh International Festival, along with the Edinburgh Festival Fringe 
and the Edinburgh International Film Festival – and has the potential to provide artists and audiences 
with the chance for a huge civic moment of recovery and rebirth. 
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The EIF was the inspired idea of Rudolf Bing, then the General Manager of Glyndebourne Opera, 
Henry Harvey Wood, Head of the British Council Scotland, and leaders from the City of Edinburgh. 
It was established in 1947 as a world class cultural event to bring together audiences and artists 
from around the world.  Today it is a state of the art, world class cultural event which for almost 75 
years has gone from strength to strength. As a vibrant, innovative, energetic organisation, the EIF 
contributes to many aspects of life: cultural and economic, education and society, and it enhances 
the lives of people not just in Edinburgh and Scotland, but around the world.  
 
2022 Programme 
 
 2022 Timetable: 30 March: Programme announced 
   1 April: Friends tickets on sale 
   8 April: Public tickets on sale 
   5–28 August: Edinburgh International Festival 
 
• Philadelphia Orchestra will be performing in Edinburgh and London on August 22, They will be 

in Edinburgh 23-28 August 22, with various activities planned including Edinburgh Festival 
performances in Usher Hall and Princes Street Gardens (the Orchestra has already been doing 
a lot of work on this with the Festival planners) 
 

 
EXPO FUNDING 
 
• Edinburgh’s Festivals have been defining and promoting Scotland’s identity as a confident, 

creative, welcoming nation for 75 years. The Scottish Government Expo Fund has significantly 
enhanced that uniquely powerful role in showcasing and supporting the creative capacity and 
international reputation of Scotland. This investment has also allowed the Festivals to confidently 
assert their cultural prowess alongside the world’s greatest sporting events and successfully 
exploit the unique opportunities these events have presented for Scottish artists. 

 
• £2million is being invested in Scotland’s major festivals in 2022/23 through the continuation of 

the Scottish Government’s EXPO fund. Since 2008, the fund has provided the members of 
Festivals Edinburgh, Celtic Connections and Glasgow International with over £31m in funding 
[£31,029,980 up to 2022/23] and has allowed the EIF to create a legacy of important new work. 
The EIF has received over £2.6m in that period. 

  
2018-19 2019-20 2020-21 2021-22 2022-23 

EIF £190,000 £150,000 £100,000 £95,000 £110,000 
 
 
PLACE FUNDING 
 
The PLACE Programme, a partnership between the Scottish Government – through Creative 
Scotland – the City of Edinburgh Council and the Edinburgh Festivals supports Edinburgh 
Festivals activity to ensure the festivals remain a global success and support key deliverables from 
their Impact Study published in 2016.  [Redacted under Section 37]  
 

• EIF PLACE award (Years 1-4) - £400,000  
 
International Festival Futures is a global programme of world class performance, creative 
development and community engagement designed to secure the international reputation of the 
International Festival and of the City of Edinburgh as a centre of 21st century innovation and 
creativity.  It responds to the urgent need to represent a wider range of voices than those currently 



  
 

99 
 

offered – geographically, socially and artistically - harnessing their work for the wider good of the 
citizens of Edinburgh and the development of Scotland’s creative sector and individual artists. It 
will operate as an expansive collaborative exercise partnering with government agencies, 
businesses, arts companies and the education sector in Scotland, the UK and globally. 
 
2021 FESTIVAL  
 
Update from EIF Annual Review 2021 (link) 
The success of the 2021 International Festival can be measured in the joy of audiences attending 
performances once again. The majority of this year’s performances took place in temporary outdoor 
pavilions with two-metre physical distancing and audiences in seated bubbles. Our reduced 
programme featured a higher proportion of UK-based artists and smaller ensembles to 
accommodate social distancing on stage. For the first time, we offered a series of free digital 
performances which attracted more than 350,000 online viewers from 50 countries across a variety 
of platforms. Our Learning and Engagement team also celebrated the joy of performance beyond 
our venues, connecting 77 artists with over 1,100 participants through our Festival Favours project. 
The 2021 programme was a collective effort between artists, arts workers, audiences, funders and 
supporters and we are incredibly grateful to all of you for keeping faith in what we do. 
 
In numbers 

• 171 live performances 
• 20 digital events 
• 988 artists from 25 countries 
• 56,681 attendances 
• 61% local audience 
• 51% new bookers 
• 7 venues 
• 350,000 views of performance films 
• 19 world premieres 
• 15 commissioned works 

 
Gateway Event 
 
The Scottish Government Gateway process allowed a small number of flagship events with national 
significance to take place in 2021 with limited numbers of spectators and subject to epidemiological 
conditions. The successful delivery of these events demonstrated that Scotland is still functioning 
as a host for world-class events.  
 
The EIF fell within this remit and a package of mitigations was agreed, with a focus on outdoor, well-
ventilated spaces, and a clear, common code of practice to allow events to go ahead.  Venues used 
for the 2021 International Festival included bespoke outdoor pavilions at Edinburgh Academy Junior 
School, Edinburgh Park and the University of Edinburgh’s Old College Quad, alongside carefully 
planned performances at the Festival Theatre, Traverse Theatre, The Lyceum and Dance Base.  
  
Through the gateway process, a funding package of up to £1.3m (£1m from Scottish Government 
and £300k from City of Edinburgh Council) was agreed against pressured resources. £300k was 
made available to support agreed EIF activity, and £1m for the Fringe.  
 
2021 Programme Highlights 
 
Programme: The International Festival commissioned new work by companies from Brazil, South 
Africa and Lebanon, presented world premieres from Enda Walsh, Anna Clyne and Ayanna Witter-
Johnson and worked with Scottish companies including the National Theatre of Scotland, the Royal 

https://eif-c3.s3-eu-west-1.amazonaws.com/Documents/Annual-Reports/Annual-Review-2021.pdf
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Scottish National Orchestra, Curious Seed and the Dundee Rep. They also celebrated Scottish 
artists such as Alan Cumming, Nicola Benedetti, Hannah Lavery and Karine Polwart and welcomed 
visiting performers such as Saul Williams, Renée Fleming and Barrie Kosky – with the music 
programme expanded to embrace traditional, folk, jazz, electronic and progressively experimental 
artists from Gambia to the Isle of Skye. 
 
Community: EIF gifted 30 groups in the city - including charities, clubs and societies, as well as 
community centres, care homes and social spaces - their own piece of the Festival, with each group 
receiving a celebration moment when an artist or creative visited them in person or connected with 
them digitally, bringing joy and creativity to the group’s participants and activities. 
 
Reviews across the Edinburgh Festivals 
 
• As confidence levels rise, the festivals are playing a crucial role in bringing the people of 

Edinburgh together again, to meet up, sing, laugh and even dance, simple things that seemed 
so far out of reach, for so long, in the not too distant past: Edinburgh Evening News 

 
• Next year marks the 75th anniversary of the Edinburgh International, Fringe and Film festivals. 

Many of the things they planned, are already in progress. New ways of working. More 
collaboration. Sharing resources. In previous years, the measure of success was at the box 
office. An ever-increasing number of tickets sold, or shows staged. This year, it's been a much 
quieter success story, and for many, the measure of success is that Edinburgh's festivals 
happened at all: BBC 

 
2021 EXPO Funded 
A Great Disordered Heart  

• A programme of work that looked in depth at how a migrant population has impacted on 
culture and society in Edinburgh and Scotland over the last 200 years. The programme 
consisted of a three-concert series brought to life by fiddler, composer and producer Aidan 
O’Rourke. Through this project Aidan considered the past and present of his home in the 
heart of Edinburgh’s Little Ireland.  

 
2021 PLACE Funded 

• PLACE activity included three music projects in our outdoor venues: two that brought West 
African music traditions to the International Festival from musicians Ballaké Sissoko & 
Vincent Ségal and Sona Jobarteh; and Shona the Musical Choir, a concert performance of 
the Musical set during rising racial and political tensions in Zimbabwe. 

 
Highlights from previous years’ EXPO funding 
  
James MacMillan concerts (2019) 
• A special series of five concerts celebrates the career of Scotland’s most internationally 

renowned composer Sir James MacMillan in his 60th birthday year, culminating in the world 
premiere of his Symphony No.5 Le grand inconnu.  

 
Light on the shore (2018) 
• Light on The Shore was a season of 15 nights in Leith theatre that underscored Scotland's 

distinct culture of Music Making and heralded the resurgence of Leith as a creative hub. Key 
Scottish artists, bands and collectives co-curated bespoke nights in Leith theatre shaping 
evenings which spanned decades and musical genres from folk to electronica and hip hop to 
rock and roll.  The project left a legacy of enhancement work in the theatre, supporting its 
aspirations to bring the theatre back to life. 
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BLOOM (2017) 
• To celebrate the 70th anniversary of the EIF additional funding of £100K was provided towards 

this event.  Over the course of the opening weekend the EIF transformed St. Andrew Square 
and its surrounding buildings using light and sound installations, large-scale illuminations and 
3D-mapped buildings, taking the image of the flowering plant as a starting point on a journey 
capturing the transformation of Edinburgh over 70 years. 

 
Lanark: A Life in Three Acts (2016) 
• David Greig’s adaptation of Alasdair Gray’s landmark novel was awarded Best Male 

Performance, Best Design and Best Technical Presentation at the 2015-16 Critics’ Awards for 
Theatre in Scotland (CATS) on 12 June 2016.  This co-production by the Citizen’s Theatre and 
the Edinburgh International Festival was considered a “major theatrical event and an 
extraordinary technical triumph”.  

 
The James Plays (2014) 
• The James Plays presented by the National Theatre of Scotland, the Edinburgh International 

Festival and the National Theatre of Great Britain, and funded by the Scottish Government’s 
Expo fund in 2014, toured to the Adelaide Festival of Arts in Australia in February-March 2016, 
and then to the Auckland Festival in New Zealand.   The international dates of The James Plays 
tour were supported by the Scottish Government’s International Touring Fund.    
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ANNEX D 
[Redacted – not within scope of request] 
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ANNEX E 
[Redacted – not within scope of request]  

 
 



  
 

104 
 

ANNEX F 
 

EDINBURGH FESTIVALS: TAKING ACTION ON CLIMATE CHANGE 
 

On 13 October 2021, the Edinburgh Festivals announced plans for how they will respond to the 
climate emergency and help Edinburgh achieve its goal of reducing carbon emissions to net zero 
by 2030.   
 
A new publication ‘Taking Action on Climate Change’ outlines how the festivals are accelerating 
their own response to climate change - in this year when the eyes of the world turn to Scotland’s 
hosting of the UN Climate Change Conference COP26 - playing their part in ensuring a world in 
which people, nature and culture can flourish sustainably for the benefit of future generations.  
 
‘Taking Action on Climate Change’ notes that if the Festivals are to flourish in a net-zero carbon 
future, they need to find innovative, sustainable ways of operating and fulfilling the function of 
festivals: providing time and space for people to exchange ideas and celebrate our common 
humanity 
 
Planned actions are intended to reduce not only the emissions within their direct control, but also 
emissions that can only be addressed through partnership working and influencing those who hold 
the levers of power in each area. Amongst the actions identified are: 
 

• Switch to fully renewable electricity suppliers, as verified by Energy Savings Trust 
• Shift from paper-based systems towards digital systems 
• Strengthen sustainable procurement policies 
• Build sustainability into production design and reduce emissions from production freight 
• Engage participants for longer periods so they can make fewer journeys 
• Encourage audiences to choose lower impact travel options and expand our digital offers 
• Motivate others to reduce their own carbon footprint through our creatives programmes 

 
 
In order to ensure the robustness of their plans, the Edinburgh Festivals have engaged a local 
team of independent sustainability consultants Beyond Green. They specialise in resource 
efficiency and carbon reduction, and have conducted over 800 carbon reduction projects with 
various organisations, including those in the cultural sector, saving around 32,600 tonnes of 
carbon dioxide equivalent to date. The Edinburgh Festivals have engaged them to deliver both 
parts of their two phased approach to verify their progress on reducing emissions. 
 
 
 
 
 
 
BRIEFING NOTE FOR MR ROBERTSON – CABINET SECRETARY FOR CONSTITUTION, 
EXTERNAL AFFAIRS AND CULTURE 
 
EDINBURGH INTERNATIONAL FESTIVAL – UKRAINE FREEDOM ORCHESTRA  
 
Where does 
this stem 
from 

An invitation from Edinburgh International Festival to participate in the 
Ukraine Freedom Orchestra concert.  
 

https://www.edinburghfestivalcity.com/assets/000/005/063/Taking_Action_on_Climate_Change_-_Edinburgh_Festivals_original.pdf?1634035797
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Key 
Messages 

• The Scottish Government has unreservedly condemned the invasion of 
Ukraine by Russia, which is in flagrant violation of international law. 
Scottish Ministers stand in continued solidarity with Ukraine. 

• The Scottish Government is delighted to provide £75,000 in support to 
enable the Ukraine Freedom Orchestra (UFO) of more than 70 
displaced Ukrainian professional musicians to perform at the Edinburgh 
International Festival this August. 

• Scotland has responded to the present crisis by offering a warm 
welcome to those Ukrainians fleeing the brutal invasion of their country 
– and we offer the same warm welcome to these wonderful musicians. 
I am sure their historic free concert will be one of the highlights of this 
year’s cultural celebrations in Edinburgh. 

Who • Fergus Linehan and Fran Hegyi - Edinburgh International Festival  

• Lord Provost - Councillor Robert Aldridge  

• Ukrainian Consul General –  Yevhen Mankovskyi 

– [Redacted under FOISA Section 38] 

What Photo-call with UFO; pre-reception at Usher Hall; Concert; post- reception 

Where 11.15 - Photocall – Steps of Usher Hall 
12.00 - Pre-reception – Sheraton (Festival Square), Edinburgh Suite 
14.00 - Concert at Usher Hall 
16.20 – VIP drinks in Usher Hall, Upper Circle Bar 
 

When Saturday 6 August 2022 – 11.15 – 17.30 approx. 
See running order below for details on timings, guests and performance 
Mr Robertson is free to leave after the concert should he wishes. 
 

Official 
Support 

[Redacted under FOISA Section 38]  

Media  @edfests @edintfest 
Tweet on @Culturescotgov and @scotgovinter 

Annexes Speech Attached Separately 
Annex A – Top Lines  
Annex B – EIF core brief 
Annex C –  [Redacted- not in scope of request] 

 
 
Running Order – Reception & Performance 
 
Time Activity Notes 
11.15 Photocall with Orchestra on 

Usher Hall steps 
[Redacted under FOISA Section 38]. 
 
SG social media team will also be attending to 
take footage. 

1200 Guests arrive at Sheraton, 
Edinburgh Suite, for pre-
reception. 
 
Bowl food & soft drinks served 

Register attendance at entrance to suite. 
 
Collect performance tickets from EIF staff. 
 
Fran Hegyi to greet Mr Robertson on arrival. 
(Contact:) 
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The room will be dresses with yellow & blue 
uplighters and floral arrangements of sunflowers 
(Ukraine) and thistles (Scotland). 
 

1230 - 
1245 

Speeches: 
• 1230 – 1233 Fran Hegyi,  
• 1233 – 1236 Lord Provost/ 

CEC Leader 
• 1236 – 1239 Cabinet 

Secretary 
• 1239 – 1242 Ukrainian 

Ambassador/ Consul 
General - TBC 

• 1242 – 1244 Fran to close 
speeches 

 
Speeches to take place on stage from lectern. 
Lectern will have mic. Backdrop of EIF pop-ups 
with ‘welcome’ message. 
 
Fran will introduce each speaker. 
 
Time allocated: approx. 3 mins per speaker. 

1245 – 
1325 

Reception continues   

1325 Fran to bring reception to close From stage 
1330 Guests depart Sheraton for Usher 

Hall 
Advised to walk to Usher Hall via Festival Square 
(4 mins) 
 

1400  - Fergus Linehan & activist 
Zhenya Dove to speak from stage 
- Performance starts 

 

1457 - 
1517 

Interval VVIP drinks in Mezzo Suite 

1621 – 
17.30 

Performance ends  
VVIP drinks & orchestra meet in Upper Circle Bar 

Sheraton reception key additional guests 
 
The Sheraton reception will comprise of approx 200 people – arts community, Ukrainian 
community, voluntary sector, diplomats, government (national/ local), British Council, MPs, MSPs, 
and Councillors.  
 
EIF have confirmed that unfortunately the Ukrainian Ambassador can no longer attend – the 
Ukrainian Consul General will speak in his place. 
 
Name Country  Title 

 Yevhen Mankovskyi 
(and his wife Olga 
Mankovska) 

Ukraine Ukrainian Consul General  

Anton-Emmanuel 
Barbu 

Romania Consul General of Romania in Edinburgh 

Jack Hillmeyer U.S U.S. Consul General Edinburgh 

Jane McCulloch Ireland  Consul General of Ireland to Scotland  
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Kristin Hannesdottir Iceland  Consul of Iceland in Edinburgh 

Lukas Lutostanski Poland Consul General of the Republic of Poland in 
Edinburgh 

Mike Christopherson Sweden Consul General of Sweden in Edinburgh 

Nick Price Lithuania Lithuanian Consulate 

Sophia Arvanitis Canada Ontario’s Agent-General in London 

Tadashi Fujiwara Japan Consul General of Japan in Edinburgh. 

Vicki Ting USA US Consul 
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Performance information in public domain 
 
The Ukrainian Freedom Orchestra comes to Edinburgh for a historic free concert, the only 
Scotland performance in their tour of Europe and the USA. Edinburgh is twinned with the city of 
Kyiv and this special collaboration between the International Festival and the Scottish Government 
is in support of the city’s Ukrainian community and those directly affected by the war. 
 
Under the leadership of Canadian-Ukrainian conductor Keri-Lynn Wilson, the orchestra’s 
repertoire includes Ukrainian composer Valentin Silvestrov’s Seventh Symphony; Chopin’s 
Second Piano Concerto with Ukrainian virtuoso Anna Fedorova; and leading Ukrainian soprano 
Liudmyla Monastyrska performing an aria from Verdi’s Aida. 
 
Assembled by New York’s Metropolitan Opera and the Polish National Opera, the Ukrainian 
Freedom Orchestra includes recent refugees, Ukrainian members of European orchestras and 
leading Ukrainian musicians and performers. The Ukraine Ministry of Culture is granting a special 
exemption to military-age, male members of orchestras inside the country to participate, allowing 
them to put down weapons and take up their instruments in a demonstration of the power of art 
over adversity. 
 
The concert will raise funds for the Scottish Refugee Council, as they continue to take a leading 
role in welcoming displaced Ukrainians to Scotland and providing vital assistance as they settle in. 
 
Scottish Refugee Council (SC008639) work closely with local councils, partner organisations and 
communities across the country to make sure that Ukrainians coming to Scotland receive a warm 
welcome. 
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Annex A  
 
Top Lines 

 
Fundraising for Scottish Refugee Council – encourage those who can donate to do so through the 
QR code on tables around the room/ at the event. All funds will go towards supporting forcibly 
displaced Ukrainians in Scotland.  

SG funding has enabled the concert to happen, with £75k contributed towards costs. 

Over 2,000 free tickets given out for the event. ‘Sold out’ as soon as tickets went live. 

Grateful for EIF to be offering a further 50 tickets and transportation for Ukrainian refugees 
currently aboard MS Victoria I. 

The newly formed Ukrainian Freedom Orchestra tours Europe and the USA throughout summer 
2022 in artistic defence of its country. 
The First Minister has invited a dozen of the Dnipro Kids, plus their carers and charity support 
workers  to the Royal Edinburgh Military Tattoo, when she takes the ceremonial Salute on 
Saturday 13 August. The invitation also includes a reception at Bute House, prior to the event. 
Edinburgh is twinned with the city of Kyiv, and this special collaboration between the International 
Festival and the Scottish Government is in support of the city’s Ukrainian community and those 
directly affected by the war.  

The special concert sees invitations extended to the Ukrainian community in Scotland and 
organisations leading efforts in the resettlement of Ukrainian refugees, as well as those supporting 
people impacted by the conflict.  

Assembled by New York’s Metropolitan Opera and the Polish National Opera, the Ukrainian 
Freedom Orchestra includes recent refugees, Ukrainian members of European orchestras and 
leading Ukrainian musicians and performers. The Ukraine Ministry of Culture is granting a special 
exemption to military-age, male members of orchestras inside the country to participate, allowing 
them to put down weapons and take up their instruments in a demonstration of the power of art 
over adversity. 

Seventy-five years after Rudolf Bing, himself a refugee, co-founded the Edinburgh International 
Festival, the 2022 programme reflects the organisation’s rich history of promoting unity and 
healing through cultural collaboration.  
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Ukraine - Wider festivals and recent cultural links 
 

The 2022 EIF includes a lecture on the importance of the arts and culture from Peter Gelb, 
General Manager of New York’s Metropolitan Opera, presented in association with Edinburgh 
Jewish Cultural Centre in memory of Rudolf Bing. 

The 2022 EIF also features Refuge – a season of contemporary theatre, dance, visual art, film 
and conversation created to explore themes of refugeehood, migration, identity and inclusion. 

Pleasance, through the Fringe, are bringing a performance of Ukraine’s  Freedom Ballet to 
Edinburgh this August too.  Freedom Ballet, the spectacular world-renowned Ukrainian ballet 
company, are making the journey from Kyiv to celebrate their 20th anniversary at the Edinburgh 
Festival Fringe.  With many of their female performers fleeing Ukraine with their young families at 
the outbreak of war and the company scattered, Freedom Ballet have cast 13 dancers who 
remained in Ukraine.   

Fringe also features From Ukraine With Laughs -  a standup show from Ukrainian comedians 
Volodymyr Zelensky, Dima Watermelon and Pavlo Voytovych, with donations going to volunteer 
organizations in Ukraine. 

The Book Festival has programmed Serhii Plokhy with Allan Little: Ukraine at the Crossroads of 
Europe and Russia, where Serhii Plokhy, Professor of Ukrainian History at Harvard and the author 
of The Gates of Europe: A History of Ukraine, will explore how precursors such as Stalin’s Great 
Famine and the Chernobyl disaster shaped Russian-Ukrainian relations. 
Scottish Artists for Ukraine demonstrated outside the Russian Consulate on Wednesday 9 March. 
25 actors, actor/musicians gave a rehearsed reading of ‘The Grain Store’ by Natal’ia Vorozhbit on 
Tuesday 29 March at the Tron Theatre. 
Visual Artist Damian Callan exhibited and sold paintings twice to raise funds for the humanitarian 
relief fund in Ukraine from his own studio. 
Cove and Kilcreggan Book Festival are seeking funding from Creative Scotland for a hybrid 
festival that reflects on some of the major concerns of 2022, most especially the war in Ukraine.  

Cryptic, the arts organisation behind Sonica Festival in Glasgow, have had significant engagement 
with Ukraine and are planning a fundraiser event in August: 

• Fundraising event on the 24th August, Ukrainian Independence Day, at Centre of Contemporary 
Arts, Glasgow.  Two of the artists who performed live at Dnipro Centre for Contemporary 
Culture’s (DCCC) Construction Festival 2021, Alex Smoke and Sonia Killmann, will be as part of 
a collaboration between Sonica Glasgow and the DCCC. 

• Andrii Palash, Director, Dnipro Centre for Contemporary Culture (DCCC) attended Sonica 
Glasgow in 2019 supported by the British Council as part of a BC delegation, while Scottish and 
UK artists performed at DCCC Construction Festival in 2021. 

EDINBURGH FESTIVALS 
 
Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we want them to 
retain their world-class status and continue to offer widespread accessibility to culture for 
community and education settings.   
We are excited to see festivals make a full return this year, particularly on the 75th anniversary 
year of Edinburgh International Festival, the Fringe, and Edinburgh Film Festival.  
[Redacted under FOISA Section 33 (1)(b)] 
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As well as supporting core resilience, this support has helped allow associated artists and 
freelancers to be paid, and for wellbeing and inclusion focussed community and education Festival 
programmes to continue, maintaining their contribution towards our domestic and international 
Culture Strategy aims.   
[Redacted under Section 33 (1)(b)] 
In 2019 Edinburgh’s Festivals continued to be Scotland’s world-leading cultural brands attracting 
audiences of more than 4.7 million putting them on a par with the FIFA World Cup, both being 
second only to the Olympic Games.  However, audience size over 2022 remains a largely 
unknown factor, but ticket sales are looking increasingly promising in the circumstances of 
audiences returning to shows.  I encourage everyone to go and visit the festivals in a safe and 
responsible way. 
Emergency sector recovery funds have played a crucial role for a number of festivals enabling 
confirmation that festival would continue, stabilising festivals’ reserves and next season plans, and 
supporting additional activity in the comeback year. 
However, festival organisers have also noted that their position remains fragile, with many – 
especially the larger festivals - projecting a deficit post-festival.  We will therefore continue to 
support our festivals and performers to get back in the international spotlight, backing our major 
festivals in Glasgow and Edinburgh to ensure they stay globally competitive. 

 
Delighted to see new partnerships being developed which in in turn is evolving the footprint in the 
City, such as with street events trail from Royal Mile to St James, and Book Festival’s biggest 
venue at Central Hall in Tollcross. 
 
As reported in the Edinburgh Festivals 2015 Impact study, Edinburgh’s Festivals act as economic 
powerhouses that can generate an economic impact of £280m in Edinburgh and £313m in 
Scotland, and these figures are likely to have significantly increased due to the increased scale 
and investment in the festivals, such as the PLACE programme that began in 2018. 
 
 
 
Mobility 
 
We are in discussions with Home Office colleagues to support the application of artists coming for 
the various festivals, and hope that with their assistance there will be less issues than in previous 
years.  

  
Mr Gray was in a meeting with Kevin  Foster on 28 June in which it was arranged for a meeting to 
go ahead with Festivals Edinburgh to discuss the issue of artist visas, which is now being 
arranged for mid-August.  
 
At this meeting Ministers highlighted the importance of prompt and efficient visa processing for 
those participating in the festivals. This was a point of some concern for festival organisers given 
previous experience of delays or incorrect decisions in relation to visas. Mr Foster acknowledged 
the challenges and suggested that changes to the visa system for festivals, notably around the 
Permit Free Festival List, should be helpful. 
 
Rail Strikes 
 
ScotRail is putting on extra late night trains to and from Edinburgh as festival season kicks off in 
the capital. From Friday until the 28th of August, midnight services will run from Waverley back to 
Queen Street, but people are being urged to plan ahead with RMT strikes still going ahead this 
month. 
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Scottish Ministers and officials from the Scottish Government and Transport Scotland have been 
engaging closely with stakeholders in the culture and major events sectors, and are aware of 
reports of some venues experiencing reduced footfall and requests for refunds. This has included 
discussions through the Events Industry Advisory Group. 
 
Officials are continuing to monitor the situation closely, including through engagement with 
organisations representing hospitality, cultural and events stakeholders.  

 
We recognise that the industrial action by the RMT and ASLEF unions is having an impact on the 
culture sector at a time when it has been seeking to recover from the Covid19 pandemic. The 
Scottish Government has provided financial support to the culture sector to support their recovery 
from the pandemic. This includes £3.2m for a recovery fund for independent cinema and £20.8m 
for a recovery fund for cultural organisations.  
 
Fair Work and PLACE Resilience Fund 
 
Scottish Government’s Fair Work First approach asks employers to commit to: 

o appropriate channels for effective voice, such as trade union recognition. 
o Investment in workforce development.  
o no inappropriate use of zero hours contracts.  
o action to tackle the gender pay gap and create a more diverse and inclusive workplace.  
o payment of the real Living Wage. 
o Offer flexible and family friendly working to all workers from day one of employment. 
o Oppose the use of fire and rehire practices 

 
We will continue to work with Creative Scotland to ensure Fair Work First criteria are applied 
wherever relevant and proportionate to do so. We strongly encourage all employers to adopt and 
demonstrate their commitment to Fair Work practices and will continue to strengthen our approach 
to conditionality. In line with the Bute House Agreement, by Summer 2022, we will introduce a 
requirement on public sector grants recipients to pay at least the real Living Wage to all 
employees and to provide appropriate channels for effective workers’ voice, such as trade union 
recognition.   
 
Fair pay is a fundamental part of our Fair Work policy, and we encourage all employers to pay 
workers at least the real Living Wage. I am sure you will agree that Fair Work is at the heart of a 
wellbeing economy and is central to supporting economic recovery and renewal. Through Fair 
Work First we are rewarding and encouraging employers adopting Fair Work by extending Fair 
Work criteria to as many grants, other funding streams and public contracts as we can. 
 
Cost of living 
 
Edinburgh’s world class festivals make a significant contribution not just to our economy but to 
Scotland’s cultural standing internationally. We want them to retain their world-class status and 
continue to offer widespread accessibility to culture for community and education settings. We are 
aware of the challenges facing the sector with regard to inflation and the issue is under active 
consideration. 
 
2030 VISION – Edinburgh Festival City Statement 
 
The 2030 Edinburgh Festival City strategy builds on the previous strategies, Thundering Hooves 1 
and 2. It looks to the future of the Edinburgh Festivals in a world recovering from Covid-19, dealing 
with the uncertainties of Scotland’s place post EU Exit, and in being aware of the climate crisis.  
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The statement, was developed with partners including Scottish Government is now published in 
advance of the 75th anniversary season, and has a focus on resilience and ambition.  
 
Resilience to rebuild over the coming 3 to 5 years ahead of the festivals’ 80th anniversary in 2027, 
and Ambition over the next 8 to 10 years to look at the longer term plans to connect Scottish 
people and ideas to the rest of the world. 
  
Scottish Government’s role will be maintain stance of non-interference and help facilitate the 
framework and environment in which creatives and festivals can thrive. 
 
 
 
 
 
 
ANNEX B - EIF KEY FACTS 
 
• Returning for its 75th anniversary year. 

 
• EIF received £110,000 of funding from the Scottish Government’s Festivals EXPO fund in 

2022/23. 
 

• EIF to receive £400,000 of PLACE funding for its 2022 programme (2021/22 budget).  
 

• [Redacted under Section 33 (1)(b)] 
 

• The fund has gone towards an opening event and anniversary Philadelphia orchestra concert. 
The former has 2,000 community tickets set aside with a focus on the EH12 postcode – this will 
include a welcome and food/drinks offer before the performance as well as transportation 
support. The latter has set aside 1,000 tickets which will be offered to NHS/social care staff and 
‘first footers’ who have not experienced EIF, as well as a live video relay on Princes Street so 
that it can be viewed in a more informal setting. 
 

• We have also agreed to support EIF to present an orchestra from Ukraine this year. 
Performers will be flown out primarily from Ukraine, and will perform as part of the Festival before 
going on to tour internationally. 

 
• Fergus Linehan will step down as Festival Director after this year’s Festival on 30th 

September and will be replaced by Nicola Benedetti. She will be the first woman and the first 
Scot to lead EIF. She is a violinist who is also a Grammy and Brit award winner in her own right.  
 

• Following cancellation in 2020, the EIF returned in 2021 featuring over 170 classical and 
contemporary music, theatre, opera, dance and spoken word performances, including 15 new 
commissions and premieres.  In a first for the EIF, there was online access to 21 free full-length 
performances.  

 
 [Redacted under FOISA Section 33 (1)(b)] 
• The EIF’s impact extends beyond its August programme. Its community engagement, creative 

learning and professional development programmes run throughout the year, reaching the 
widest possible audiences and contributing to the cultural and social life of Edinburgh and 
Scotland. 
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• The EIF is an inclusive festival, which works to extend and diversify its audiences, using spaces 

in other parts of the city and engaging with a wide range of independent artists. 
 
 
 
ANNEX C – [Redacted – not in scope of the request]  
 
 
 
BRIEFING NOTE FOR MR ROBERTSON – CABINET SECRETARY FOR CONSTITUTION, 
EXTERNAL AFFAIRS AND CULTURE 

EDINBURGH INTERNATIONAL FESTIVAL – OPENING RECEPTION AND MACRO 
PERFORMANCE  

 
Friday 5 August 2022, 20:15-22:40 
 
What does this 
stem from 

This reception and performance were included in the list of 
Ministerial recommendations from the Edinburgh International 
Festival as their major 75th anniversary opening moment. 

Key Message • Our Festivals continue to be one of Scotland’s world-leading 
cultural brands, and we want them to retain their world-class 
status and continue to offer widespread accessibility to culture 
for community and education settings.   
 

• We are excited to see festivals make a full return this year, 
particularly on the 75th anniversary year of Edinburgh 
International Festival, the Fringe, and Edinburgh Film Festival. 

What EIF opening reception with speaking opportunity, followed by a 
performance of MACRO. 
 

Who Fran Hegyi, CEO, Edinburgh International Festival 
Michael Napthali, Australian High Commission 
 
The reception audience is approximately 350 people from local, 
national and international government, donors, dignitaries and 
members of the culture sector. 
 

Where  Reception – Thistle Suite, Murrayfield Stadium, Edinburgh, EH12 
5PJ 
Performance - Murrayfield Stadium, Edinburgh, EH12 5PJ  
 
Parking pass provided for driver separately 

When Friday 5 August 2022, 
20:15-21:00  - Reception 
21:30-22:40 – Performance 
 

Official Support  [Redacted under FOISA Section 38] 
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Annexes  Speech attached Separately 
Annex A: Schedule 
Annex B: Performance Details 
Annex C: Top Lines and Sensitivities 
Annex D: Australia in Edinburgh International Events 
Annex E:  [Redacted under FOISA Section 33 (1)(b)] 
Annex F: Edinburgh International Festival Brief 

ANNEX A 

SCHEDULE 

 
 
 
Contacts 
 
 [Redacted 
under 
FOISA 
Section 38] 
 
 
 
 
  
  
  
  
  
  
  
  
  
  

ANNEX B 

PERFORMANCE DETAILS 

MACRO 

Time  

20:15 Arrive at Murrayfield Stadium  

(Parking pass and details have been shared with PO 
alongside briefing) 

Officials and Fran Hegyi will meet the Cabinet 
Secretary on arrival and proceed to the Thistle Suite 
for the reception. Drinks will be served before the 
speeches begin. 

20:30-20:40 

 

20:30 

 

20:33 

 

20:36 

Speeches (3 minutes per speaker) 

 

Fran Hegyi, CEO, EIF gives welcome speech 

 

Mr Robertson’s speech 

 

Michael Napthali, Australian High Commission 

20:40-21:00 Networking at the reception  

21:00 Fran Hegyi will bring the reception to a close and 
invite guests to make their way to their seats for the 
performance. 

21:15 All guests should be seated ahead of the 
performance. 

21:30-22:40 MACRO performance 

22:40 End 
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The 75th Edinburgh International Festival opens with a joyful celebration of Australian and Scottish 
culture in this fusion of circus, dance and music.  
 
Hailing from Adelaide, Australia, award-winning contemporary circus powerhouse Gravity & Other 
Myths and critically acclaimed Australian First Nations dance-theatre sensations Djuki Mala will 
open the 2022 International Festival with this glorious free opening night event. 
 
In MACRO, a 30-strong troupe team up with the NYCOS choir for a stunning performance. There 
will be music, projections, drums and a spectacular light display. Expect a heart-in-mouth display 
of skill, daring and superhuman coordination. 
 
A co-production with Adelaide Festival, the show features a cross-cultural musical collaboration 
between Djuki Mala, with their unique fusion of traditional dance, pop culture and storytelling, and 
five revered Celtic musicians including Aidan O’Rourke (fiddle), Kathleen MacInnes (vocals) and 
Brìghde Chaimbeul (pipes). 
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ANNEX C 
TOP LINES 
 
• Edinburgh’s Festivals continue to be Scotland’s world-leading cultural brands, and we are 

excited to see festivals make a full return this year, following the difficult impact and recovery 
from the Covid-19 pandemic 

• In 2022, we celebrate the 75th anniversary year of Edinburgh International Festival, the Fringe, 
and Edinburgh Film Festival and all they have contributed to the quality of life, international 
reputation and economic vitality of Edinburgh and Scotland over the years. 

• We have and will continue to support our festivals and performers to get back in the international 
spotlight, backing our major festivals in Glasgow and Edinburgh to ensure they stay globally 
competitive, with £2 million (2022/3) for the EXPO Fund, and £1m (2022/3) for the Platform for 
Creative Excellence (PLaCE) Programme – between 2020 and 2022 we supported the festivals 
with £7.5 million in EXPO, PLaCE, Gateway, and Covid emergency funding support, to enable 
a safe and successful return for Edinburgh and Glasgow’s festivals, [Redacted under FOISA 
Section 33 (1)(b)] 

• We have also provided £2.1m through our PlaCE Resilience Fund (March 2022) and the £1.5m 
through the Recovery Fund (February 2022).  

• This equates to a total of approximately £12.1m in financial support from The Scottish 
Government since the pandemic. 

• As well as supporting core resilience, this support has helped allow associated artists and 
freelancers to be paid, and for wellbeing and inclusion focussed community and education 
Festival programmes to continue, maintaining their contribution towards our domestic and 
international Culture Strategy aims.   
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ANNEX D 
AUSTRALIA IN EIF EVENTS 

• The UK/Australia Season 2021–2022 is a major cultural exchange celebrating the diverse 
artist communities and cultural sectors of each nation. A collaboration between the British 
Council and the Australian Government’s Department of Foreign Affairs and Trade, the Season 
runs until December 2022 in the UK and spans a wide range of visual arts, theatre, film, music 
and literature. 
 

• The opening event, MACRO, is a major international collaboration between Australian 
acrobatic company Gravity & Other Myths and First Nations dance theatre group Djuki Mala, 
with music from Scottish and Irish artists. 
 

• Multi-award-winning Australian World Orchestra make their Festival debut with maestro 
Zubin Mehta, who returns for the first time in over 40 years. Australian soprano Siobhan Stagg 
is the soloist in Debussy’s early, Wagnerian song-cycle Ariettesoubliées, setting poems by 
Verlaine, while Webern’s Passacaglia echoes Brahms and Mahler in its richness and emotional 
intensity.  
 

• Written by S. Shakthidharan, a Sri Lankan-Australian who researched and developed the work 
over the course of ten years, the play, Counting and Cracking, tells the tale of two countries: 
Sri Lanka post-independence and Australia as an immigrant nation. It is directed by Eamon 
Flack, an award-winning director and the Artistic Director of Belvoir, one of Australia’s most 
celebrated theatre companies. 
 

• In You Know We Belong Together, a cast of actors use music, dance and video to tell their 
untold stories as performers with Down Syndrome in a heartfelt and upbeat show, inspired by 
performer Julia Hales' passion for the classic Australian soap opera Home and Away. 
 

• Chineke! Chamber Ensemble returns with a concert including the European premiere of a 
new work by composer and didgeridoo virtuoso William Barton. 
 

• The Hebrides Ensemble, one of Scotland's finest chamber music groups, collaborates with 
Australian violist and composer Brett Dean. 

 

 

 

 

 

 

 

 
 
ANNEX E 

 
[Redacted – not in scope of request]  
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ANNEX F 
 
EDINBURGH INTERNATIONAL FESTIVAL (EIF) (5TH-28TH AUGUST 2022) 

• Returning for its 75th anniversary year. 

• Fergus Linehan will step down as Festival Director after this year’s Festival on 30th 
September and will be replaced by Nicola Benedetti. She will be the first woman and the first 
Scot to lead EIF. She is a violinist who is also a Grammy and Brit award winner in her own 
right.  

• [Redacted under FOISA Section 33 (1)(b)] 

• We have also agreed to support EIF to present an orchestra from Ukraine this year. 
Performers will be flown out primarily from Ukraine, and will perform as part of the Festival 
before going on to tour internationally. 

• Following cancellation in 2020, the EIF returned in 2021 featuring over 170 classical and 
contemporary music, theatre, opera, dance and spoken word performances, including 15 new 
commissions and premieres.  In a first for the EIF, there was online access to 21 free full-length 
performances. The festival sold 51,000 tickets for its programme, with more than 60% sold in 
Edinburgh, while a further 350,000 watched free online around the world. 

• The EIF’s impact extends beyond its August programme. Its community engagement, creative 
learning and professional development programmes run throughout the year, reaching the 
widest possible audiences and contributing to the cultural and social life of Edinburgh and 
Scotland. 

• The EIF is an inclusive festival, which works to extend and diversify its audiences, using spaces 
in other parts of the city and engaging with a wide range of independent artists. 

• The Scottish Government has been determined to support Scotland’s major festivals and their 
staff in the face of cancellations and restrictions during the pandemic.  We have worked closely 
with Festivals Edinburgh and Creative Scotland to explore ways to strengthen festival resilience, 
including repurposing EXPO (£2m budget in 2022/23) and PLACE (£1m budget in 2022/23) 
funding accordingly. 

• EIF received £110,000 of funding from the Scottish Government’s Festivals EXPO fund in 
2022/23. 

• EIF received £400,000 of PLACE funding for its 2022 programme (2021/22 budget).  
EXPO FUNDING 

• Edinburgh’s Festivals have been defining and promoting Scotland’s identity as a confident, 
creative, welcoming nation for 75 years. The Scottish Government Expo Fund has significantly 
enhanced that uniquely powerful role in showcasing and supporting the creative capacity and 
international reputation of Scotland. This investment has also allowed the Festivals to confidently 
assert their cultural prowess alongside the world’s greatest sporting events and successfully 
exploit the unique opportunities these events have presented for Scottish artists. 

 
• £2million is being invested in Scotland’s major festivals in 2022/23 through the continuation of 

the Scottish Government’s EXPO fund. Since 2008, the fund has provided the members of 
Festivals Edinburgh, Celtic Connections and Glasgow International with over £31m in funding 
[£31,029,980 up to 2022/23] and has allowed the EIF to create a legacy of important new work. 
The EIF has received over £2.6m in that period. 
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2018-19 2019-20 2020-21 2021-22 2022-23 

EIF £190,000 £150,000 £100,000 £95,000 £110,000 

 

PLACE FUNDING 

The PLACE Programme, a partnership between the Scottish Government – through Creative 
Scotland – the City of Edinburgh Council and the Edinburgh Festivals supports Edinburgh 
Festivals activity to ensure the festivals remain a global success and support key deliverables from 
their Impact Study published in 2016.  [Redacted under Section 37]  

• EIF PLACE award (Years 1-4) - £400,000  

 

International Festival Futures is a global programme of world class performance, creative 
development and community engagement designed to secure the international reputation of the 
International Festival and of the City of Edinburgh as a centre of 21st century innovation and 
creativity.  It responds to the urgent need to represent a wider range of voices than those currently 
offered – geographically, socially and artistically - harnessing their work for the wider good of the 
citizens of Edinburgh and the development of Scotland’s creative sector and individual artists. It 
will operate as an expansive collaborative exercise partnering with government agencies, 
businesses, arts companies and the education sector in Scotland, the UK and globally. 

 

 

[Redacted under FOISA Section 33 (1)(b)]  
 
 
 
 
 
 
 
BRIEFING NOTE FOR MR ROBERTSON – CABINET SECRETARY FOR CONSTITUTION, 
EXTERNAL AFFAIRS AND CULTURE 
 
EDINBURGH INTERNATIONAL FESTIVAL – BURN 
 
Where does 
this stem 
from 

An invitation to attend Burn as part of the EIF.  
 
 

Key 
Messages 

• Our Festivals continue to be one of Scotland’s world-leading cultural 
brands, and we want them to retain their world-class status and 
continue to offer widespread accessibility to culture for community and 
education settings.   

• We are excited to see festivals make a full return this year, particularly 
on the 75th anniversary year of Edinburgh International Festival, the 
Fringe, and Edinburgh Film Festival. 
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Who This is a performance engagement only and therefore Mr Robertson will 
not be met by EIF staff. 

 
What Attend Burn – tickets attached separately 

Where King's Theatre 
2 Leven Street, Edinburgh, EH3 9LQ 

When Sunday 07 August: 8-9 PM 

Official 
Support 

None 
 

Media 
Handling 

@edfests @edintfest 

Annexes Annex A – Performance details  
Annex B – EIF core brief 
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ANNEX A – PERFORMANCE DETAILS 
 
 
BURN - Alan Cumming returns to the International Festival with a performance exploring the true 
character of Scotland's national bard Robert Burns. 
 
And still my motto is: I dare! 
Robert Burns 
 
This world premiere dance-theatre show challenges the ‘biscuit tin’ image of Robert Burns, 
Scotland’s national bard, and goes beyond the poetry to focus on the man himself – his poverty, his 
personal tragedy, his struggles with mental health and his spectacular success. 
 
A co-production between Edinburgh International Festival, the National Theatre of Scotland, and 
New York City’s The Joyce Theater, Burn is a new creation from the legendary Scottish actor, author 
and International Festival favourite Alan Cumming and the Olivier Award-winning choreographer 
Steven Hoggett (Black Watch, Harry Potter and the Cursed Child) and featuring the music of Anna 
Meredith (Mercury Prize nominated for Fibs). 
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ANNEX B – BACKGROUND 
 
Burn and US Ambassador – 10 August 
The First Minister is hosting a reception for US/Scots link at Bute House on the 10th August, which 
will include the US Ambassador, after which the guests will be taken to the King’s Theatre for a 
performance of Burn. 
 
EIF Key Facts 
 
• Returning for its 75th anniversary year. 

 
• EIF received £110,000 of funding from the Scottish Government’s Festivals EXPO fund in 

2022/23. 
 

• EIF to receive £400,000 of PLACE funding for its 2022 programme (2021/22 budget).  
 

• [Redacted under Section 33 (1)(b)] 
 

• The fund has gone towards an opening event and anniversary Philadelphia orchestra concert. 
The former has 2,000 community tickets set aside with a focus on the EH12 postcode – this will 
include a welcome and food/drinks offer before the performance as well as transportation 
support. The latter has set aside 1,000 tickets which will be offered to NHS/social care staff and 
‘first footers’ who have not experienced EIF, as well as a live video relay on Princes Street so 
that it can be viewed in a more informal setting. 

 
• Fergus Linehan will step down as Festival Director after this year’s Festival on 30th 

September and will be replaced by Nicola Benedetti. She will be the first woman and the first 
Scot to lead EIF. She is a violinist who is also a Grammy and Brit award winner in her own right.  
 

• Following cancellation in 2020, the EIF returned in 2021 featuring over 170 classical and 
contemporary music, theatre, opera, dance and spoken word performances, including 15 new 
commissions and premieres.  In a first for the EIF, there was online access to 21 free full-length 
performances.  

 
 [Redacted under FOISA Section 33 (1)(b)] 
 
• The EIF’s impact extends beyond its August programme. Its community engagement, creative 

learning and professional development programmes run throughout the year, reaching the 
widest possible audiences and contributing to the cultural and social life of Edinburgh and 
Scotland. 

 
 
 
 
BRIEFING NOTE FOR MR ROBERTSON – CABINET SECRETARY FOR CONSTITUTION, 
EXTERNAL AFFAIRS AND CULTURE 
 
EIF: FERGUS LINEHAN FAREWELL RECEPTION  
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Where does 
this stem 
from 

An invitation from The Consul General of Ireland in Edinburgh, Jane 
McCulloch, to a reception to bid farewell to Fergus Linehan, Director and 
Chief Executive of the Edinburgh International Festival. 
 

Key 
Messages 

• Congratulate Fergus for eight successful years in post as Director of 
the Edinburgh International Festival, and offer sincere thanks for the 
excellent work he has done during his time in the role. 

• In particular, welcome Fergus’ efforts on inclusivity and accessibility, 
which has made a deep and valuable contribution to one of the central 
aims of our Culture Strategy: that everyone deserves to experience 
culture’s transformative potential. 

Who • Fergus Linehan – Edinburgh International Festival 

• Jane McCulloch – Consul General of Ireland  

– [Redacted under FOISA Section 38] 

What Reception with guests who have a connection with Fergus Linehan and the 
Edinburgh International Festival. No speaking role.  
 

Where Heron, 87 – 91a Henderson Street, Leith, EH6 6ED 

When Tuesday 16 August, 22:15 - 23:15 
 

Official 
Support 

[Redacted under FOISA Section 38]  

Media 
Handling 

N/A 

Annexes Annex A – Top lines  
Annex B – Edinburgh International Festival – key facts 
Annex C –  [Redacted – not in scope of the request] 
Annex D – Edinburgh Festivals – background information 
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ANNEX A – TOP LINES 
 
FERGUS LINEHAN 

 
• Congratulations on eight successful years in post as Director of the Edinburgh International 

Festival. Sincere thanks for the excellent work you have done during your time in the role. 
 

• I particularly welcome your efforts to ensure that EIF is an inclusive and accessible festival – 
such as working to extend and diversify audiences, using spaces across the city and engaging 
with a wide range of independent producers and artists, as well as providing year-round 
engagement programmes.  
 

• In doing so, you have made a deep and valuable contribution to one of the central aims of our 
Culture Strategy: that everyone deserves to experience culture’s transformative potential. 
 

• Very glad to be attending a number of EIF events this month, to see the results of all your hard 
work, and to have the chance to see you in person to celebrate your achievements.  

 
 
EDINBURGH FESTIVALS 
 
• Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we want them 

to retain their world-class status and continue to offer widespread accessibility to culture for 
community and education settings.   
 

• We are excited to see festivals make a full return this year, particularly on the 75th anniversary 
year of Edinburgh International Festival, the Fringe, and Edinburgh Film Festival.  
 

[Redacted under FOISA Section 33 (1)(b)] 
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ANNEX B - EIF KEY FACTS 
 
• Returning for its 75th anniversary year. 

 
• EIF received £110,000 of funding from the Scottish Government’s Festivals EXPO fund in 

2022/23. 
 

• EIF to receive £400,000 of PLACE funding for its 2022 programme (2021/22 budget).  
 

• [Redacted under Section 33 (1)(b)] 
 

• The fund went towards an opening event and anniversary Philadelphia orchestra concert. The 
former had 2,000 community tickets set aside with a focus on the EH12 postcode – this included 
a welcome and food/drinks offer before the performance as well as transportation support. The 
latter has set aside 1,000 tickets which will be offered to NHS/social care staff and ‘first footers’ 
who have not experienced EIF, as well as a live video relay on Princes Street so that it can be 
viewed in a more informal setting. 

 
• Fergus Linehan will step down as Festival Director after this year’s Festival on 30th 

September and will be replaced by Nicola Benedetti. She will be the first woman and the first 
Scot to lead EIF. She is a violinist who is also a Grammy and Brit award winner in her own right.  
 

• Following cancellation in 2020, the EIF returned in 2021 featuring over 170 classical and 
contemporary music, theatre, opera, dance and spoken word performances, including 15 new 
commissions and premieres.  In a first for the EIF, there was online access to 21 free full-length 
performances.  

 
 [Redacted under FOISA Section 33 (1)(b)] 
• The EIF’s impact extends beyond its August programme. Its community engagement, creative 

learning and professional development programmes run throughout the year, reaching the 
widest possible audiences and contributing to the cultural and social life of Edinburgh and 
Scotland. 

 
• The EIF is an inclusive festival, which works to extend and diversify its audiences, using spaces 

in other parts of the city and engaging with a wide range of independent artists. 
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ANNEX C – [Redacted – not in scope of the request]  
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ANNEX D – FESTIVALS – BACKGROUND INFORMATION 
 
EDINBURGH FESTIVALS 
 
Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we want them to 
retain their world-class status and continue to offer widespread accessibility to culture for community 
and education settings.   
We are excited to see festivals make a full return this year, particularly on the 75th anniversary year 
of Edinburgh International Festival, the Fringe, and Edinburgh Film Festival.  
[Redacted under FOISA Section 33 (1)(b)] 
 
As well as supporting core resilience, this support has helped allow associated artists and 
freelancers to be paid, and for wellbeing and inclusion focussed community and education Festival 
programmes to continue, maintaining their contribution towards our domestic and international 
Culture Strategy aims.   
[Redacted under Section 33 (1)(b)] 
In 2019 Edinburgh’s Festivals continued to be Scotland’s world-leading cultural brands attracting 
audiences of more than 4.7 million putting them on a par with the FIFA World Cup, both being 
second only to the Olympic Games.  However, audience size over 2022 remains a largely unknown 
factor, but ticket sales are looking increasingly promising in the circumstances of audiences 
returning to shows.  I encourage everyone to go and visit the festivals in a safe and responsible way. 
Emergency sector recovery funds have played a crucial role for a number of festivals enabling 
confirmation that festival would continue, stabilising festivals’ reserves and next season plans, and 
supporting additional activity in the comeback year. 
However, festival organisers have also noted that their position remains fragile, with many – 
especially the larger festivals - projecting a deficit post-festival.  We will therefore continue to support 
our festivals and performers to get back in the international spotlight, backing our major festivals in 
Glasgow and Edinburgh to ensure they stay globally competitive. 

 
Delighted to see new partnerships being developed which in in turn is evolving the footprint in the 
City, such as with street events trail from Royal Mile to St James, and Book Festival’s biggest venue 
at Central Hall in Tollcross. 
 
As reported in the Edinburgh Festivals 2015 Impact study, Edinburgh’s Festivals act as economic 
powerhouses that can generate an economic impact of £280m in Edinburgh and £313m in Scotland, 
and these figures are likely to have significantly increased due to the increased scale and investment 
in the festivals, such as the PLACE programme that began in 2018. 
 
 
Mobility 
 
We are in discussions with Home Office colleagues to support the application of artists coming for 
the various festivals, and hope that with their assistance there will be less issues than in previous 
years.  

  
Mr Gray was in a meeting with Kevin Foster on 28 June in which it was arranged for a meeting to 
go ahead with Festivals Edinburgh to discuss the issue of artist visas, which is now being arranged 
for mid-August.  
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At this meeting Ministers highlighted the importance of prompt and efficient visa processing for those 
participating in the festivals. This was a point of some concern for festival organisers given previous 
experience of delays or incorrect decisions in relation to visas. Mr Foster acknowledged the 
challenges and suggested that changes to the visa system for festivals, notably around the Permit 
Free Festival List, should be helpful. 
 
Rail Strikes 
 
ScotRail is putting on extra late night trains to and from Edinburgh as festival season kicks off in the 
capital. From Friday until the 28th of August, midnight services will run from Waverley back to Queen 
Street, but people are being urged to plan ahead with RMT strikes still going ahead this month. 
 
Scottish Ministers and officials from the Scottish Government and Transport Scotland have been 
engaging closely with stakeholders in the culture and major events sectors, and are aware of reports 
of some venues experiencing reduced footfall and requests for refunds. This has included 
discussions through the Events Industry Advisory Group. 
 
Officials are continuing to monitor the situation closely, including through engagement with 
organisations representing hospitality, cultural and events stakeholders.  

 
We recognise that the industrial action by the RMT and ASLEF unions is having an impact on the 
culture sector at a time when it has been seeking to recover from the Covid19 pandemic. The 
Scottish Government has provided financial support to the culture sector to support their recovery 
from the pandemic. This includes £3.2m for a recovery fund for independent cinema and £20.8m for 
a recovery fund for cultural organisations.  
 
Fair Work and PLACE Resilience Fund 
 
Scottish Government’s Fair Work First approach asks employers to commit to: 

o appropriate channels for effective voice, such as trade union recognition. 
o investment in workforce development.  
o no inappropriate use of zero hours contracts.  
o action to tackle the gender pay gap and create a more diverse and inclusive workplace.  
o payment of the real Living Wage. 
o Offer flexible and family friendly working to all workers from day one of employment. 
o Oppose the use of fire and rehire practices 

 
We will continue to work with Creative Scotland to ensure Fair Work First criteria are applied 
wherever relevant and proportionate to do so. We strongly encourage all employers to adopt and 
demonstrate their commitment to Fair Work practices and will continue to strengthen our approach 
to conditionality. In line with the Bute House Agreement, by Summer 2022, we will introduce a 
requirement on public sector grants recipients to pay at least the real Living Wage to all employees 
and to provide appropriate channels for effective workers’ voice, such as trade union recognition.   
 
Fair pay is a fundamental part of our Fair Work policy, and we encourage all employers to pay 
workers at least the real Living Wage. I am sure you will agree that Fair Work is at the heart of a 
wellbeing economy and is central to supporting economic recovery and renewal. Through Fair Work 
First we are rewarding and encouraging employers adopting Fair Work by extending Fair Work 
criteria to as many grants, other funding streams and public contracts as we can. 
 
Cost of living 
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Edinburgh’s world class festivals make a significant contribution not just to our economy but to 
Scotland’s cultural standing internationally. We want them to retain their world-class status and 
continue to offer widespread accessibility to culture for community and education settings. We are 
aware of the challenges facing the sector with regard to inflation and the issue is under active 
consideration. 
 
 
2030 VISION – Edinburgh Festival City Statement 
 
The 2030 Edinburgh Festival City strategy builds on the previous strategies, Thundering Hooves 1 
and 2. It looks to the future of the Edinburgh Festivals in a world recovering from Covid-19, dealing 
with the uncertainties of Scotland’s place post EU Exit, and in being aware of the climate crisis.  

 
The statement, was developed with partners including Scottish Government is now published in 
advance of the 75th anniversary season, and has a focus on resilience and ambition.  
 
Resilience to rebuild over the coming 3 to 5 years ahead of the festivals’ 80th anniversary in 2027, 
and Ambition over the next 8 to 10 years to look at the longer term plans to connect Scottish people 
and ideas to the rest of the world. 
  
Scottish Government’s role will be maintain stance of non-interference and help facilitate the 
framework and environment in which creatives and festivals can thrive. 
 
 
 
 
 
 
 
 
BRIEFING NOTE FOR MR ROBERTSON – CABINET SECRETARY FOR CONSTITUTION, 
EXTERNAL AFFAIRS AND CULTURE 

EDINBURGH INTERNATIONAL FESTIVAL – MEDEA PERFORMANCE  

Friday 19 August 2022, 17:20-21:15 
 
What does this 
stem from 

This performance was included in the list of Ministerial 
recommendations from the Edinburgh International Festival. 

Key Message • We are excited to see festivals make a full return this year, 
particularly on the 75th anniversary year of Edinburgh 
International Festival, the Fringe, and Edinburgh Film Festival. 

What A performance of the classical Greek tragedy Medea as adapted by 
Liz Lochhead, presented by the National Theatre of Scotland.  
 

Who The Cabinet Secretary will be accompanied by the Spanish 
Ambassador, Jose Pascual Marco, Ambassador Marco’s wife, Mrs 
[redacted under FOISA Section 38] and their son. 

Where  The Hub, 348-350 Castlehill, Edinburgh, EH1 2NE 

When Friday 19 August 2022 – 19:20 – 21:15 
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Official Support [Redacted under FOISA Section 38]  

Annexes  Annex A: Performance Details 
[Redacted – not within scope of the request] 
Annex D: Edinburgh International Festival Brief 
[Redacted – not within scope of the request] 

 

SCHEDULE 

To note that this is a standing performance.   

ANNEX A 

PERFORMANCE DETAILS: MEDEA 

 
 
 
 
 
 
 
 
 
 
 

 
To note that this is a standing performance.  There are seats available if required, however 
the performance is best experienced on your feet. 

 

Liz Lochhead’s gripping retelling of Euripides’s ancient drama takes up residence in the 
International Festival’s home, The Hub. 

This new production from the National Theatre of Scotland is rich with Liz Lochhead’s poetic, 
Scots-inflected language. Michael Boyd directs a Scottish company with award-winning actor 
Adura Onashile in the title role. 

Medea has betrayed her family for the man she loves, taken brutal revenge on his enemies, 
married him, and fled with him to Corinth. Her husband Jason now abandons her to marry the 

Time  

19:20 Arrive at The Hub - Culture official [redacted under Section 38] and EIF’s 
Fran Hegyi will meet the Cabinet Secretary, Ambassador Marco and his 
family on arrival and proceed to Fergus Linehan’s office for pre-
performance drinks. 

19:50 Representatives from the National Theatre of Scotland will direct the 
group to the performance area. 

20:00 Medea performance begins  

21:15 End 
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King’s daughter, leaving Medea and their children dangerously exposed in a foreign land. Her 
terrifying response will shatter the most fundamental taboo. 

Lochhead’s Medea is an unflinching interrogation of the human heart under intolerable 
pressure. First staged in Glasgow in 2000 to huge acclaim, it went on to tour internationally. 

Former Makar, Lochhead was awarded the Queen’s Gold Medal for Poetry in 2015. Olivier 
Award-winner Michael Boyd was the first full-time Artistic Director of Glasgow’s Tron Theatre 
and Artistic Director of the Royal Shakespeare Company for ten years. Glasgow-based actor, 
writer and director Adura Onashile brings a visceral intensity to her portrayal of Medea. 

The performance is staged with some of the action taking place amongst a standing audience.  
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[Redacted – not within scope of the request]       ANNEX B 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ANNEX C 

[Redacted – not within scope of the request]  
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ANNEX D 
 
EDINBURGH INTERNATIONAL FESTIVAL (EIF) (5 – 28 August 2022) 

• EIF received £110,000 of funding from the Scottish Government’s Festivals EXPO fund in 
2022/23 which has helped to fund Muster Station. 

• EIF to receive £400,000 of PLACE funding for its 2022 programme (2021/22 budget).  

• Returning for its 75th anniversary year. 

• EIF have been awarded an additional £250,000 from the PLaCE Resilience Funding. The 
fund has gone towards an opening event and anniversary Philadelphia orchestra concert. The 
former has 2,000 community tickets set aside with a focus on the EH12 postcode – this will 
include a welcome and food/drinks offer before the performance as well as transportation 
support. The latter has set aside 1,000 tickets which will be offered to NHS/social care staff 
and ‘first footers’ who have not experienced EIF, as well as a live video relay on Princes Street 
so that it can be viewed in a more informal setting. 

• We supported EIF to present an orchestra from Ukraine this year with £75,000. 
Performers were flown out primarily from Ukraine, and performed as part of the Festival on the 
6th August at Usher Hall, before going on to tour internationally. 

• Fergus Linehan will step down as Festival Director after this year’s Festival on 30th 
September and will be replaced by Nicola Benedetti. She will be the first woman and the first 
Scot to lead EIF. She is a violinist who is also a Grammy and Brit award winner in her own right.  

• Following cancellation in 2020, the EIF returned in 2021 featuring over 170 classical and 
contemporary music, theatre, opera, dance and spoken word performances, including 15 new 
commissions and premieres.  In a first for the EIF, there was online access to 21 free full-length 
performances.  

•  [Redacted under FOISA Section 33 (1)(b)]The EIF’s impact extends beyond its August 
programme. Its community engagement, creative learning and professional development 
programmes run throughout the year, reaching the widest possible audiences and contributing 
to the cultural and social life of Edinburgh and Scotland. 

• The EIF is an inclusive festival, which works to extend and diversify its audiences, using spaces 
in other parts of the city and engaging with a wide range of independent artists. 

 
 

 

 

 

 

 

ANNEX E 

• [Redacted – not within scope of the request] .  
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BRIEFING NOTE FOR MR ROBERTSON – CABINET SECRETARY FOR CONSTITUTION, 
EXTERNAL AFFAIRS AND CULTURE & FOR MR GRAY – MINISTER FOR CULTURE, 
EUROPE AND INTERNATIONAL DEVELOPMENT WITH SPECIAL RESPONSIBILITY FOR 
REFUGEES FROM UKRAINE 
 
EDINBURGH INTERNATIONAL FESTIVAL – SCO CONCERT  - 22.08.2022 
 
Where does 
this stem 
from 

An invitation from Edinburgh International Festival to attend a Scottish 
Chamber Orchestra (SCO) concert and reception with Nicola Benedetti. 
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Key 
Messages 

• Support for the performing arts. 
• Opportunity to meet world-renowned violinist Nicola Benedetti. 

 
NOTE: First Minister and Mr Robertson are having separate meetings 
with Nicola Benedetti on the 24 August 2022. 
 

Who  

• Nicola Benedetti – Violinist, Festival Director Designate 

• Maxim Emelyanychev – SCO Principle Conductor 

• Fran Hegyi (EIF) – Executive Director 

•  [Redacted under FOISA Section 38]Gavin Reid -  SCO - CEO 

• Colin Buchan – SCO – Chair 

• Judith Colman – SCO - Concerts Director 

•  [Redacted under FOISA Section 38] 

What Attend concert at Usher Hall and post-concert reception 

Where • 19:30 – 21.30 - SCO Concert @ Usher Hall, Lothian Rd, Edinburgh 
EH1 2EA 

 
• 21:30 – 23.00 - Post-Concert Reception @ Waldorf Astoria – The 

Caledonian, Princes St, Edinburgh EH1 2AB 
 

When Monday 22 August 2022 – 19:25 to 23:00 approx. 
 
See running order below for details on timings. 
 

Official 
Support 

[Redacted under FOISA Section 38]  

Media 
Handling 

@edfests @edintfest @NickyBenedetti  
SG to post a Tweet with images next day (23rd) on @culturescotgov   

Annexes Annex A – Top Lines 
Annex B – EIF core brief 
Annex C – [Redacted – not within scope of the request]Annex D – 
Biographies 

 
Performance at Usher Hall - Description 
 
Scottish violinist Nicola Benedetti is one of the most thrilling, engaging musicians around today – 
and a regular and much-admired performer at International Festival concerts for many years. 

Joined by Edinburgh’s own Scottish Chamber Orchestra, Benedetti is the soloist in one of the 
violin repertoire’s most exquisite creations: Bruch’s G minor Concerto. Blending quicksilver 
energy, sparkling wit and heartfelt melody, it regularly – and understandably – tops polls of the 
most popular classical pieces. 

As the SCO’s Principal Conductor since 2019, Maxim Emelyanychev has marked himself out as 
one of the most vibrant, dynamic musicians working in the UK today, leading supercharged 
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performances that find fiery new perspectives on much-loved music. Alongside Bruch’s sumptuous 
Concerto, he conducts selections from one of his compatriot Tchaikovsky’s best-loved works: the 
magical musical storytelling of The Sleeping Beauty 
 
RUNNING ORDER – Performance & Reception 

 
Time Activity Notes 
19:20 Arrival at Usher 

Hall 
No reserved parking available.  
 
EIF have advised the best places for car drop off are either 
outside the Traverse on Cambridge St or just beyond the 
Lyceum on Grindlay St. They should not be dropped off at the 
Stage Door entrance as this will be heavily congested with 
loading trucks.  
 
[redacted under FOISA Section 38]will greet Cab Sec and 
Minister upon arrival at Box Office door, and she will provide 
tickets, and Ministers to take their seats. 
 

19:30 – 
21:30 

Performance 
begins 

 
Interval drinks – 
Katy to lead 
Ministers to lounge 

Artists: 
• Scottish Chamber Orchestra 
• Maxim Emelyanychev  - Conductor 
• Nicola Benedetti – Violin 

21:30 – 
23:00 
approx 
  

Post-concert 
Reception at 
Waldolf Astoria 
Hotel  

[Redacted under FOISA Section 38]to collect Ministers from 
their seats and walk 5 minutes to drinks reception in the Castle 
Lounge at the Waldorf Astoria to meet Nicola Benedetti. 
 
SCO will also be in attendance 
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ANNEX A 
 
EDINBURGH FESTIVALS 
 
Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we want them to 
retain their world-class status and continue to offer widespread accessibility to culture for community 
and education settings.   
We are excited to see festivals make a full return this year, particularly on the 75th anniversary year 
of Edinburgh International Festival, the Fringe, and Edinburgh Film Festival.  
Since the start of the pandemic upon until now, we have supported the festivals with 
approximately £14.1 million in EXPO, PLaCE, Gateway, and Covid emergency funding support, to 
enable a safe and successful return for Edinburgh and Glasgow’s festivals, [Redacted under FOISA 
Section 33 (1)(b)] 
As well as supporting core resilience, this support has helped allow associated artists and 
freelancers to be paid, and for wellbeing and inclusion focussed community and education Festival 
programmes to continue, maintaining their contribution towards our domestic and international 
Culture Strategy aims.   
[Redacted under Section 33 (1)(b)] 
In 2019 Edinburgh’s Festivals continued to be Scotland’s world-leading cultural brands attracting 
audiences of more than 4.7 million putting them on a par with the FIFA World Cup, both being 
second only to the Olympic Games.  However, audience size over 2022 remains a largely unknown 
factor, but ticket sales are looking increasingly promising in the circumstances of audiences 
returning to shows.  I encourage everyone to go and visit the festivals in a safe and responsible way. 
Emergency sector recovery funds have played a crucial role for a number of festivals enabling 
confirmation that festival would continue, stabilising festivals’ reserves and next season plans, and 
supporting additional activity in the comeback year. 
However, festival organisers have also noted that their position remains fragile, with many – 
especially the larger festivals - projecting a deficit post-festival.  We will therefore continue to support 
our festivals and performers to get back in the international spotlight, backing our major festivals in 
Glasgow and Edinburgh to ensure they stay globally competitive. 

 
Delighted to see new partnerships being developed which in in turn is evolving the footprint in the 
City, such as with street events trail from Royal Mile to St James, and Book Festival’s biggest venue 
at Central Hall in Tollcross. 
 
As reported in the Edinburgh Festivals 2015 Impact study, Edinburgh’s Festivals act as economic 
powerhouses that can generate an economic impact of £280m in Edinburgh and £313m in Scotland, 
and these figures are likely to have significantly increased due to the increased scale and investment 
in the festivals, such as the PLACE programme that began in 2018. 
 
 
ANNEX B 
 
EIF KEY FACTS 
 
• Returning for its 75th anniversary year. 

 
• EIF received £110,000 of funding from the Scottish Government’s Festivals EXPO fund in 

2022/23. 
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• EIF to receive £400,000 of PLACE funding for its 2022 programme (2021/22 budget).  
 

• [Redacted under Section 33 (1)(b)] 
 

• The fund has gone towards an opening event and anniversary Philadelphia orchestra concert. 
The former has 2,000 community tickets set aside with a focus on the EH12 postcode – this will 
include a welcome and food/drinks offer before the performance as well as transportation 
support. The latter has set aside 1,000 tickets which will be offered to NHS/social care staff and 
‘first footers’ who have not experienced EIF, as well as a live video relay on Princes Street so 
that it can be viewed in a more informal setting. 
 

• We have also agreed to support EIF to present an orchestra from Ukraine this year. 
Performers will be flown out primarily from Ukraine, and will perform as part of the Festival before 
going on to tour internationally. 

 
• Fergus Linehan will step down as Festival Director after this year’s Festival on 30th 

September and will be replaced by Nicola Benedetti. She will be the first woman and the first 
Scot to lead EIF. She is a violinist who is also a Grammy and Brit award winner in her own right.  
 

• Following cancellation in 2020, the EIF returned in 2021 featuring over 170 classical and 
contemporary music, theatre, opera, dance and spoken word performances, including 15 new 
commissions and premieres.  In a first for the EIF, there was online access to 21 free full-length 
performances.  

 
 [Redacted under FOISA Section 33 (1)(b)] 
• The EIF’s impact extends beyond its August programme. Its community engagement, creative 

learning and professional development programmes run throughout the year, reaching the 
widest possible audiences and contributing to the cultural and social life of Edinburgh and 
Scotland. 

 
• The EIF is an inclusive festival, which works to extend and diversify its audiences, using spaces 

in other parts of the city and engaging with a wide range of independent artists. 
 
ANNEX C 
 
[Redacted – not within scope of the request]  
 

ANNEX D 
BIOGRAPHY 
 
 
Fran Hegyi (EIF) 
 

Executive Director of the Edinburgh International Festival since February 
2019. She has worked in culture and the arts for more than 20 years. Most 
recently she was Executive Director of Hull 2017 UK City of Culture where she 
secured major funding and partnerships to deliver 2,800 events across 365 
days, reaching over 95% of all Hull residents, creating over 800 jobs and 
adding more than £300 million to the local economy. Francesca was awarded 
an OBE in the New Year’s Honours list 2018 for this work. 
 

Her career began at the Science Museum in London before working as a policy adviser for the 
Scottish Museums Council in Edinburgh. She moved on to become Head of Regions and 
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International at the Museums, Libraries and Archives Council, until 2005, when she joined the 
London Organising Committee for the Olympic and Paralympic Games as Senior Adviser. Here she 
was responsible for developing the delivery framework for the UK-wide cultural programme, leading 
fundraising and commercial partnerships for the Cultural Olympiad and London 2012 Festival, a 
£126m programme which engaged with more than 43 million people over the course of 4 years as 
well as working with more than 40,000 artists.  
 
Nicola Benedetti MBE 
 

 
 
Nicola Benedetti was born in West Kilbride, North Ayrshire in 1987. At age eight, she became the 
leader of the National Children's Orchestra of Great Britain. In recent seasons Nicola has performed 
with almost all of the UK and Ireland’s major symphony orchestras and many international 
orchestras. In addition to her performance and recording activities, Nicola has devoted herself to 
humanitarian and educational causes visiting schools throughout the UK, encouraging pupils of all 
ages to pick up their instruments and enjoy classical music. Nicola is also a UNICEF Celebrity 
Supporter and a Board Member of Sistema Scotland. 
 

 

 

Maxim Emelyanychev – Principal Conductor SCO 
 

 
 
In the 2019/20 Season, Maxim became the Principal Conductor of the Scottish Chamber 
Orchestra. He received his music education in his home city Nizhny Novgorod (conducting and 
piano) and in Gennady Rozhdestvensky’s conducting class at the Moscow Tchaikovsky 
Conservatory. 

Shortly after his conducting debut at the age of 12, he was invited to conduct by several of the 
international baroque and symphonic orchestras in Russia.  
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Gavin Reid – Chief Executive SCO 
 
 
 
 
 
 
 
 
 

 
 

Gavin Reid has been Chief Executive of the Scottish Chamber Orchestra since 2016. Gavin is 
currently a Trustee and interim Co-Chair of IMPACT Scotland (International Music and Performing 
Arts Charitable Trust), the organisation established to create a new performance venue – and home 
for the Scottish Chamber Orchestra - in the heart of Edinburgh City Centre. He spent a total of nine 
years on the Board of Directors of the Association of British Orchestras – latterly serving as Chair 
from 2017-2020. He is a Fellow of both the Clore Leadership Programme and the Royal 
Conservatoire of Scotland, and a former member of the RCS Academic Board and Board of 
Governors.  
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Colin Buchan – SCO chair 
 

 

Colin Buchan had a long international career with UBS Warburg becoming Global Head of 
Equities and a member of the UBS AG Management Board. He has been involved in a wide range 
of activities including having recently been a non-executive Director of RBS, a non-executive 
Director of Standard Life Group and Chairman of Standard Life Investments, its investment 
management subsidiary. Among other appointments Colin was also a director of the RSNO for 5 
years until 2007. 

Judith Colman - SCO Concerts Director 

 

Judith Colman manages the Concerts Team made up of Concerts and Projects Manager, Orchestra 
Manager, Librarian, Stage Manager. She is responsible for all elements of the Orchestra’s concert 
performing schedule in Scotland, wider UK and abroad, as well as recording projects. She also 
oversees recruitment into the Orchestra and all aspects of venue and stage management. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
BRIEFING NOTE FOR THE CABINET SECRETARY FOR CONSTITUTION, EXTERNAL 
AFFAIRS AND CULTURE 
 
MEETING WITH: NICOLA BENEDETTI / EDINBURGH INTERNATIONAL FESTIVAL (EIF) 
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Wednesday 24 August, 14.30 – 15.30 
 
Where does 
this stem 
from 

A request from the EIF for an introductory meeting with incoming Director 
Nicola Benedetti. 
 

Key 
Messages 

• Scotland has an ambition to facilitate a world-leading cultural recovery.  
It has repeatedly demonstrated its support for festivals as a key 
pathway for fostering and showcasing Scottish creativity.  
 

• Keen to hear about her reflections on EIF’s 75th anniversary plans and 
her plans for the future of the Festival. 
 

• Congratulations on the news that Nicola Benedetti will be the new 
Director from October 2022, which has been very warmly received by 
the sector  
 

• Since the start of the pandemic upon until now, we have supported the 
festivals with approximately £14.1 million in EXPO, PLaCE, Gateway, 
and Covid emergency funding support, to enable a safe and successful 
return for Edinburgh and Glasgow’s festivals. 

Who Nicola Benedetti, incoming Festival Director 
Fran Hegyi, Executive Director 
 

What A meet and greet allowing Mr Robertson to discuss Nicola Benedetti’s 
future plans for the EIF, and her role within that vision. 
 
 [Redacted – not within scope of the request] 

Where St Andrews House – conference room A&B 
 

When Wednesday 24 August, 14.30 – 15.30 
 

Supporting 
Official 

 [Redacted under FOISA Section 38] 

Attached 
documents 

Annex A: Agenda, key issues and lines to take 
Annex B: Biographies 
Annex C: EIF key facts 
Annex D:  [Redacted – not within scope of the request] 
Annex E: [Redacted – not within scope of the request] 
Annex F:  [Redacted – not within scope of the request]Annex G: DeMarco 
Festivals archive 
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    ANNEX A 
AGENDA 
 
This is a relatively informal meeting with no set agenda. 
 
However, EIF have advised that Nicola is likely to wish to discuss the following, in 
descending order of priority: 
 

1. Her plans and her ambitions for EIF; 
2. How EIF can work in partnership with Scottish Government to deliver international  

ambitions, such as the Cultural Diplomacy Strategy and our new Scottish Council On 
Global Affairs; 

[Redacted – not within scope of the request] 
 
LINES TO TAKE 
 
Emphasise that the Edinburgh Festivals continue to be one of Scotland’s world-leading 
cultural brands, and we want them to retain their world-class status and continue to offer 
widespread accessibility to culture for community and education settings.   
Welcome the appointment of Nicola Benedetti as new EIF Director, the first female Festival 
Director of the Festival, as a passionate ambassador for music education as well as one of 
the most influential classical artists today.  
Recognise Fergus Linehan’s successful eight year tenure as Festival Director.  His festivals 
have featured many of the world’s leading theatre, dance, orchestral and chamber music 
ensembles and have expanded the programme to include large-scale, free events and music 
genres previously underrepresented in the Festival. Last year he was awarded the Edinburgh 
Award for his innovative contribution to the arts and Edinburgh’s cultural heritage. 
Acknowledge that these are challenging times for Scotland’s culture sector and that 
Ministers are very much aware of some of the frustration that has been felt by the sector over 
the course of the pandemic.   
Highlight the work the Scottish Government is undertaking to develop a Cultural Diplomacy 
Strategy (Annex D) and explore creative ways in which the EIF can feed into this, on the 
understanding there is no additional funding available to enhance the Cultural Diplomacy 
Strategy.   
Offer a contact for EIF to get in touch with Scottish Council On Global Affairs –  [Redacted 
under FOISA Section 38] 
 [Redacted under FOISA Section 33 (1)(b)]  
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ANNEX B 
BIOGRAPHIES 
 
Nicola Benedetti MBE 

 
Nicola Benedetti was born in West Kilbride, North Ayrshire 
in 1987. At age eight, she became the leader of the National 
Children's Orchestra of Great Britain. In recent seasons 
Nicola has performed with almost all of the UK and Ireland’s 
major symphony orchestras and many international 
orchestras. In addition to her performance and recording 
activities, Nicola has devoted herself to humanitarian and 
educational causes visiting schools throughout the UK, 

encouraging pupils of all ages to pick up their instruments and enjoy classical music. Nicola 
is also a UNICEF Celebrity Supporter and a Board Member of Sistema Scotland. 
 
 
Fran Hegyi 
 

Executive Director of the Edinburgh International Festival since 
February 2019. She has worked in culture and the arts for more than 
20 years. Most recently she was Executive Director of Hull 2017 UK 
City of Culture where she secured major funding and partnerships to 
deliver 2,800 events across 365 days, reaching over 95% of all Hull 
residents, creating over 800 jobs and adding more than £300 million to 
the local economy. Francesca was awarded an OBE in the New Year’s 
Honours list 2018 for this work. 

 
Her career began at the Science Museum in London before working as a policy adviser for 
the Scottish Museums Council in Edinburgh. She moved on to become Head of Regions and 
International at the Museums, Libraries and Archives Council, until 2005, when she joined 
the London Organising Committee for the Olympic and Paralympic Games as Senior Adviser. 
Here she was responsible for developing the delivery framework for the UK-wide cultural 
programme, leading fundraising and commercial partnerships for the Cultural Olympiad and 
London 2012 Festival, a £126m programme which engaged with more than 43 million people 
over the course of 4 years as well as working with more than 40,000 artists.  
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ANNEX C 
EIF KEY FACTS 
 
• EIF received £110,000 of funding from the Scottish Government’s Festivals 

EXPO fund in 2022/23 which has helped to fund Muster Station. 
• EIF to receive £400,000 of PLACE funding for its 2022 programme (2021/22 budget).  

• Returning for its 75th anniversary year. 

• EIF have been awarded an additional £250,000 from the PLaCE Resilience 
Funding. The fund has gone towards an opening event and anniversary Philadelphia 
orchestra concert. The former has 2,000 community tickets set aside with a focus on 
the EH12 postcode – this will include a welcome and food/drinks offer before the 
performance as well as transportation support. The latter has set aside 1,000 tickets 
which will be offered to NHS/social care staff and ‘first footers’ who have not 
experienced EIF, as well as a live video relay on Princes Street so that it can be viewed 
in a more informal setting. 

• We supported EIF to present an orchestra from Ukraine this year with £75,000. 
Performers were flown out primarily from Ukraine, and performed as part of the 
Festival on the 6th August at Usher Hall, before going on to tour internationally. 

• Fergus Linehan will step down as Festival Director after this year’s Festival on 30th 
September and will be replaced by Nicola Benedetti. She will be the first woman 
and the first Scot to lead EIF. She is a violinist who is also a Grammy and Brit award 
winner in her own right.  

• Following cancellation in 2020, the EIF returned in 2021 featuring over 170 classical 
and contemporary music, theatre, opera, dance and spoken word performances, 
including 15 new commissions and premieres.  In a first for the EIF, there was online 
access to 21 free full-length performances.  

•  [Redacted under FOISA Section 33 (1)(b)The EIF’s impact extends beyond its August 
programme. Its community engagement, creative learning and professional 
development programmes run throughout the year, reaching the widest possible 
audiences and contributing to the cultural and social life of Edinburgh and Scotland. 

• The EIF is an inclusive festival, which works to extend and diversify its audiences, 
using spaces in other parts of the city and engaging with a wide range of independent 
artists. 

 
 
 
 
 
 

 
 
 
 

 
ANNEX D 
[Redacted – not within scope of the request]  
ANNEX E 
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[Redacted – not within scope of the request]  
ANNEX F 
[Redacted – not within scope of the request]  
ANNEX G 
[Redacted – not within scope of the request] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BRIEFING NOTE FOR MR GRAY - MINISTER FOR CULTURE, EUROPE AND 
INTERNATIONAL DEVELOPMENT AND MINISTER WITH SPECIAL 
RESPONSIBILITY FOR REFUGEES FROM UKRAINE 
 
THAT’S TV INTERVIEW 
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Where does 
this stem 
from 

A request from That’s TV for an interview with Mr Gray on the Fringe. 
Officials advise the Minister take the opportunity to highlight the other two 
75th anniversary festivals too – EIF and EIFF. 
 
 

Key 
Messages 

• Our Festivals continue to be one of Scotland’s world-leading cultural 
brands, and we want them to retain their world-class status and 
continue to offer widespread accessibility to culture for community and 
education settings.   

• We are excited to see festivals make a full return this year, particularly 
on the 75th anniversary year of Edinburgh International Festival, the 
Fringe, and Edinburgh Film Festival.  

• We have and will continue to support our festivals and performers to 
get back in the international spotlight, backing our major festivals in 
Glasgow and Edinburgh to ensure they stay globally competitive, 
with £2 million (2022/3) for the EXPO Fund, and £1m (2022/3) for the 
Platform for Creative Excellence (PLaCE) Programme – between 
2020 and 2022 we supported the festivals with £7.5 million in EXPO, 
PLaCE, Gateway, and Covid emergency funding support, to enable a 
safe and successful return for Edinburgh and Glasgow’s festivals, 
 [Redacted under FOISA section 33(1)(b))]. 

• We have also provided £2.1m through our PlaCE Resilience Fund 
(March 2022) and the £1.5m through the Recovery Fund (February 
2022).  

• This equates to a total of approximately £12.1m in financial support 
from The Scottish Government since the pandemic. 

• The Scottish Government is supporting public confidence returing to 
events. We funded a publicity campaign through VisitScotland. 
Supporting public confidence to return was a key ask from the sector 
ahead of the summer. 
 

Who Ceilidh Jeffrey, News Report from That’s TV Scotland 

What Interview for feature on 75th Anniversary of festivals for That’s TV 
Scotland 6pm news bulletin 

Where Via Zoom – Link sent to PO by Comms 

When 9am 12 July 2022 

Supporting 
Officials 

[Redacted under FOISA Section 38]  

Attached 
documents 

Annex A: Top lines across all Edinburgh Festivals 
Annex B: FRINGE 
Annex C: EIF 
Annex D: EIFF  
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Annex E: Overview of EXPO and PLACE funding 
 

 
 
 
Recent press articles for awareness: 
 
Fringe App 
Edinburgh fringe tries to quell revolt after criticism of 2022 event | Edinburgh festival 
2022 | The Guardian 
Edinburgh Fringe app scrapped: Performer fury over festival's 'backwards' move | The 
National 
 
Visas 
Post-Brexit visa rules a ‘disaster’ for arts, says Edinburgh festival director | Brexit | The 
Guardian 
 
2030 festivals Vision 
Edinburgh Festival: New funding sources take centre stage | HeraldScotland 
 
General 
‘Someone’s making money but it’s not us’ – the comics spurning the Edinburgh fringe | 
Comedy | The Guardian 
 
 
Sensitivity  
 
 [Redacted under FOISA Section 30] 

• Increases in covid rates may lead to a query about whether the large gatherings 
of people in Edinburgh should be subject to any restrictions. You may wish to 
highlight existing good practice guidance for workplaces and the public which 
covers a range of settings, including events. Guidance includes staying home if 
unwell, opening windows when socialising indoors, and strongly recommending 
wearing a face covering in indoor public places and on public transport.  

 
  

https://www.theguardian.com/stage/2022/jul/07/edinburgh-fringe-tries-to-quell-revolt-criticism-2022-festival-comedians-open-letter
https://www.theguardian.com/stage/2022/jul/07/edinburgh-fringe-tries-to-quell-revolt-criticism-2022-festival-comedians-open-letter
https://www.thenational.scot/news/20254923.edinburgh-fringe-app-scrapped-performer-fury-festivals-backwards-move/
https://www.thenational.scot/news/20254923.edinburgh-fringe-app-scrapped-performer-fury-festivals-backwards-move/
https://www.theguardian.com/politics/2022/jul/10/post-brexit-visa-rules-a-disaster-for-arts-says-edinburgh-festival-director
https://www.theguardian.com/politics/2022/jul/10/post-brexit-visa-rules-a-disaster-for-arts-says-edinburgh-festival-director
https://www.heraldscotland.com/news/homenews/20251420.edinburgh-festival-new-funding-sources-take-centre-stage/
https://www.theguardian.com/stage/2022/jul/11/edinburgh-festival-fringe-refuseniks-comedians-standups-debt-squalid-flats
https://www.theguardian.com/stage/2022/jul/11/edinburgh-festival-fringe-refuseniks-comedians-standups-debt-squalid-flats
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ANNEX A 
 
TOP LINES ACROSS EDINBURGH FESTIVALS 
 
• Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we 

want them to retain their world-class status and continue to offer widespread 
accessibility to culture for community and education settings.   

• We are excited to see festivals make a full return this year, particularly on the 75th 
anniversary year of Edinburgh International Festival, the Fringe, and Edinburgh 
Film Festival.  

• [Redacted under Section 33 (1)(b)] 
 

• Emergency sector recovery funds have played a crucial role for a number of festivals 
enabling confirmation that festival would continue, stabilising festivals’ reserves and 
next season plans, and supporting additional activity in the comeback year. 
 

• However, festival organisers have also noted that their position remains fragile, with 
many – especially the larger festivals - projecting a deficit post-festival.  We will 
therefore continue to support our festivals and performers to get back in the 
international spotlight, backing our major festivals in Glasgow and Edinburgh to 
ensure they stay globally competitive. 
 

• We are in discussions with Home Office colleagues to support the application of 
artists coming for the various festivals, and hope that with their assistance there will 
be less issues than in previous years.   

 
Mobility 
• Mr Gray was in a meeting with Kevin  Foster on 28 June in which it was arranged for 

a meeting to go ahead with Festivals Edinburgh to discuss the issue of artist visas. 
At this meeting Ministers highlighted the importance of prompt and efficient visa 
processing for those participating in the festivals. This was a point of some concern 
for festival organisers given previous experience of delays or incorrect decisions in 
relation to visas. Mr Foster acknowledged the challenges and suggested that 
changes to the visa system for festivals, notably around the Permit Free Festival 
List, should be helpful. 

 
Rail Strike 
 
• Scottish Ministers and officials from the Scottish Government and Transport 

Scotland have been engaging closely with stakeholders in the culture and major 
events sectors, and are aware of reports of some venues experiencing reduced 
footfall and requests for refunds. This has included discussions through the Events 
Industry Advisory Group. 

 
• Officials are continuing to monitor the situation closely, including through 

engagement with organisations representing hospitality, cultural and events 
stakeholders.  
 

• We recognise that the industrial action by the RMT and ASLEF unions is having an 
impact on the culture sector at a time when it has been seeking to recover from the 
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Covid19 pandemic. The Scottish Government has provided financial support to the 
culture sector to support their recovery from the pandemic. This includes £3.2m for a 
recovery fund for independent cinema and £20.8m for a recovery fund for cultural 
organisations.  

 
Fair Work and PLACE Resilience Fund 
 
Scottish Government’s Fair Work First approach asks employers to commit to: 

o appropriate channels for effective voice, such as trade union recognition. 
o Investment in workforce development.  
o no inappropriate use of zero hours contracts.  
o action to tackle the gender pay gap and create a more diverse and 

inclusive workplace.  
o payment of the real Living Wage. 
o Offer flexible and family friendly working to all workers from day one of 

employment. 
o Oppose the use of fire and rehire practices 

 
We will continue to work with Creative Scotland to ensure Fair Work First criteria are 
applied wherever relevant and proportionate to do so. We strongly encourage all 
employers to adopt and demonstrate their commitment to Fair Work practices and will 
continue to strengthen our approach to conditionality. In line with the Bute House 
Agreement, by Summer 2022, we will introduce a requirement on public sector grants 
recipients to pay at least the real Living Wage to all employees and to provide 
appropriate channels for effective workers’ voice, such as trade union recognition.   
 
Fair pay is a fundamental part of our Fair Work policy, and we encourage all employers 
to pay workers at least the real Living Wage. I am sure you will agree that Fair Work is 
at the heart of a wellbeing economy and is central to supporting economic recovery and 
renewal. Through Fair Work First we are rewarding and encouraging employers 
adopting Fair Work by extending Fair Work criteria to as many grants, other funding 
streams and public contracts as we can. 
 
Public confidence and increasing covid numbers 
 
I want to continue to support efforts to ensure public confidence returning to events, 
including the Edinburgh Festivals, and am very much looking forward to getting out and 
about to a range of events throughout the summer. 
 
We’ve engaged with the various Edinburgh Festivals throughout the pandemic and they 
take covid measures seriously, including existing Scottish Government guidance for 
businesses and the public to mitigate transmission risks. This applies to a wide range of 
settings, including events.  
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FUNDING LINES 
 
• We have provided £2 million this year for the EXPO Fund, and £1m for the 

Platform for Creative Excellence (PLaCE) Programme. 
 

In the past two years we have supported the festivals with £7.5 million in EXPO, 
PLaCE, Gateway, and Covid emergency funding support, to enable a safe and 
successful return for Edinburgh and Glasgow’s festivals, • [Redacted under FOISA 
section 33(1)(b))] 
• We have made an additional £2.1m available for the 75th anniversary festivals 

(EIF, Fringe, Film) through the PLACE Resilience Fund (March 2022) subject to 
them meeting specific criteria, for example, demonstrating plans to strengthen their 
resilience. 

Edinburgh International Festival  £250,000 
Edinburgh International Film Festival £270,000 
Edinburgh Fringe (includes support for 
Fringe producers) 

£1,580,000 (of which £1,275,000 for the 
Producer Venues support fund) 

Total £2,100,000 
 

• Furthermore we have provided £1.5m through the February 2022 Recovery Fund 
for Cultural Organisations benefitting the Arts, Children’s, Science, and 
Storytelling festivals, as well as Hogmanay/Underbelly and Celtic Connections (via 
Glasgow Life). 

• This equates to a total of approximately £12.1m in financial support from The 
Scottish Government since the pandemic. 

• As well as supporting core resilience, this support has helped allow associated 
artists and freelancers to be paid, and for well-being and inclusion focussed 
community and education Festival programmes to continue, maintaining their 
contribution towards Culture Strategy and Cultural Diplomacy Strategy aims. 

 
Gateway 2021 
 
• The Scottish Government Gateway process allowed a small number of flagship 

events with national significance to take place in 2021 with limited numbers of 
spectators and subject to epidemiological conditions. The successful delivery of 
these events demonstrated that Scotland is still functioning as a host for world-class 
events.  

 
• The EIF fell within this remit and a package of mitigations was agreed, with a focus 

on outdoor, well-ventilated spaces, and a clear, common code of practice to allow 
events to go ahead.  Venues used for the 2021 International Festival included 
bespoke outdoor pavilions at Edinburgh Academy Junior School, Edinburgh Park 
and the University of Edinburgh’s Old College Quad, alongside carefully planned 
performances at the Festival Theatre, Traverse Theatre, The Lyceum and Dance 
Base.  

 
• Through the gateway process, a funding package of up to £1.3m (£1m from Scottish 

Government and £300k from City of Edinburgh Council) was agreed against 
pressured resources. £300k was made available to support agreed EIF activity. 
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• A further £1m was provided for the Fringe.  The table below shows 2021 support for 

Fringe activity through the Gateway process. 
 

Operator (s) Site Funding Support offered through Gateway 

Gilded Balloon, Zoo 
Traverse Theatre,  
Dancebase 

Multistory 
NCP Castle Terrace Car 
Park 
Top 2 floors, east side 

£230,696 

Pleasance  Pleasance Courtyard £169,619 
Summerhall Summerhall, back 

courtyard 
£166,780 

Space UK Surgeons Quarter  £106,681 
Assembly  George Square Gdns  £162,962 
Underbelly  George Square Gdns  £162,962 
Total £999,700 

 
• The Gateway was not considered to be required to be repeated in 2022 due to the 

relaxation in covid restrictions. 
 
2030 VISION – EDINBURGH FESTIVAL CITY STATEMENT 
 
• The 2030 Edinburgh Festival City strategy looks to the future of the Edinburgh 

Festivals in a world recovering from Covid-19, dealing with the uncertainties of 
Scotland’s place post EU Exit, and in being aware of the climate crisis.    
 

• The statement is focused on resilience and ambition. Resilience to rebuild over the 
coming 3 to 5 years ahead of the festivals’ 80th anniversary in 2027, and Ambition 
over the next 8 to 10 years to look at the longer term plans to connect Scottish 
people and ideas to the rest of the world.  
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[Redacted under FOISA Section 33 (1)(b)]  
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ANNEX B  EDINBURGH FESTIVAL FRINGE (5-29TH AUGUST 2022) 
 
• Returning for its 75th anniversary. 

 
• A particular highlight of this year’s Fringe is the introduction of Made in Scotland 

2022, funded by EXPO. The event will provide an opportunity to showcase 
Scotland’s homegrown talent to international promoters and programmers and 
developing onward opportunities. It will support ambitious productions or 
performances which promote the work of artists based in Scotland and are export 
ready; or performances that feature artists based in Scotland. 

 
• We awarded the Fringe £1.58m-£1.275m from our PLaCE Resilience fund to 

support venues and Fringe Society delivery during 2022. 
 

• The decision to drop the Fringe App is one that is taken by the Fringe Society, and 
the Scottish Government does not interfere in the activities of our culture sector. 
 

2022 Programme: 
• This year’s Fringe features 3,171 shows, with work from 58 countries, with themes 

tackling some of the most topical issues in the world today, from migration, refugees 
and displaced people to female safety, drag, identity, climate change and true crime.  
Reflecting the last couple of years, lockdown and wider isolation feature, as well as a 
focus on parent and child relationships through various generations.  Performances 
bring together the best emerging talent, well-known names, new venues and 
international work. 
 

• A new addition for 2022 is the extension of the popular Street Events programme, 
which will see audiences enjoy performance in new locations, including St Andrew 
Square and St James Quarter. 

 
• In addition, Fringe Central, the festival’s home from home for artists, journalists, 

Fringe participants and visiting curators, is moving to St James Quarter for the first 
time. The dedicated participants’ hub will play host to around 1,000 national and 
international media representatives, and 1,000 arts industry professionals looking for 
shows to book as well as co-commissioning and touring opportunities, making the 
Fringe one of the world’s foremost places for performing artists to do business.  
 

• There will continue to be free and Pay What You Want shows in this year’s 
programme.  

 

 

 

International Work 

• Performers from 58 countries around the world will be coming to the Fringe this 
year, with many return visitors. 
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Europe  
 
In the Ireland Showcase this year, Masterclass parodies the “great male artist”, from 
Adrienne Truscott and Brokentalkers (Pleasance), and comedy The Last Return sees 
five people queue for a ticket and defend their territory at all costs (Traverse 1). Award-
winning Fishamble presents a special work-in-progress, King by Herald Archangel 
winner Pat Kinevane (Dance Base).  
 
From Start to Finnish: Kvartetto at Summerhall is a disabled-performer-led show which 
comments on the right of people classified as intellectually disabled to be regarded as 
dancers, performers and participants in society; in Raging Mother, myths around 
motherhood are shaken up in an honest portrayal of a mother’s life (ZOO Southside).  
 
The Swiss Selection at Summerhall include Mama Love, a one-woman show from Lea 
Blair Whitcher which deals with toxic idealisations of motherhood, Shame on You, a 
Swiss/Russian duo discuss shame for their own actions and those of their countries, 
and Guide to Surviving Masculinist Territory is a walk through incel territory, where 
the audience decides how far they want to venture.  
 
From Denmark, Walk-Man features stunts and ‘raw physicality’ from Don Gnu, to 
explore the routines of everyday life.  
 
Asia 
 
From Asia, part of the Korean Showcase 2022 is Mary, Chris, Mars, a puppetry show 
which uses live music and intricate miniature sets to explore what it means to spend 
time with others in person (Summerhall). Also from this showcase is Six Stories, where 
company WeMu, inspired by a Korean shamanic ritual known as Gut, creates music 
with a mixture of traditional Korean and Western instruments (theSpace @ Symposium 
Hall). Four shows are part of the Taiwan Season showcase, including See You, from 
choreographer Lai Hung-Chung, inspired by ideas of loss, longing, confrontation and 
evasion (Dance Base). Light of Life is an ocean-themed circus spectacle for all ages, 
making use of the diabolo, a spinning toy important in Taiwanese culture. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 [Redacted under FOISA Section 33 (1)(b)] 
Fundraising 
 
• To address the impact of the pandemic the EFFS has embarked on a major 

fundraising campaign with the aim of raising £7.5m over 5 years, helped by 
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increasing the EFFS’s profile with the appointment of Phoebe Waller-Bridge as the 
Society’s new President. 

 
• The FringeMakers crowdfunding campaign is designed to support both artists and 

Fringe venues.  All the money raised will go to a central artist and venue recovery 
fund which will be fairly distributed by a panel of experts. 

 
• [Redacted under FOISA section 33(1)(b))] 
 
Pre-pandemic 

 
• In 2019, the Fringe welcomed work from a record 63 countries and featured 

3,841 shows, including almost 1,000 from Scotland.  In 2018, the Fringe engaged 
with people from 157 nations, with over 2.8 million tickets sold.  Culture 
Ireland, the Institut français d’Écosse and the Canada Hub all presented 
showcases.  

 
• The Fringe, as an economic powerhouse can generates £144 million for the 

Edinburgh economy and £173 million for Scotland’s economy.  Pre-pandemic it 
provided in excess of 2,840 full-time jobs in Edinburgh and over 3,400 across 
Scotland. 

 
• The Fringe supports skills development and knowledge transfer, alongside a raft 

of creative industries across the city, from the trades to lighting and stage craft, 
costume design and event management.  It has previously attracted 1,400 
people from the global arts industry to buy work to tour overseas, and 1,000 
media to review the work. 

 
• The Fringe Blueprint is a statement of intent that sets out 8 commitments that 

informed the work of the Fringe going forward, up until its 75th anniversary in 
2022. 

 
EXPO Funding 
 
• Edinburgh’s Festivals have been defining and promoting Scotland’s identity as a 

confident, creative, welcoming nation for over 70 years. The Scottish Government 
EXPO Fund has significantly enhanced that uniquely powerful role in showcasing 
and supporting the creative capacity and international reputation of Scotland. 

 
• £2m is being invested in Edinburgh’s Festivals in 2021/22 through the continuation 

of the Scottish Government’s EXPO fund. Since 2008, the fund has provided the 
members of Festivals Edinburgh, with over £29m in funding [£29,029,980] up to 
2021/22] and has allowed EIFF to create a legacy of important new work. The Fringe 
has received over £7m in that period [£7,142,608]. 

  
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

Fringe £560,000 £550,000 £550,000 £552,608 550,000 550,000 
EXPO 70th £100,000      
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Made in Scotland Programme 

• The Made in Scotland programme – a collaboration between the Fringe Society, 
the Federation of Scottish Theatre, Scottish Music Centre and Creative Scotland 
– continues to showcase the best in homegrown dance, theatre and music, with 
27 artists, companies and ensembles who will present their work this year make 
up the largest ever Made in Scotland showcase since its inception in 2009. 

• The Made in Scotland showcase is made possible through funding from the 
Scottish Government’s Expo Fund, and is a partnership between the Edinburgh 
Festival Fringe Society, Creative Scotland, Federation of Scottish Theatre and 
the Scottish Music Centre. 

The programme this August includes a World Premiere of Exodus (Traverse Theatre) a 
bold satire about one politician’s bid to become her country’s leader, and The Chosen 
Haram by award-winning Edinburgh-born queer artist Sadiq Ali tackles love, drugs and 
Islam (also at Summerhall). Four musicians bring musical puzzles to the audience in 
Whirlygig (Dance Base) and Black Glass in Pieces is presented by award-winning 
experimental composer Michael Begg (the Queen’s Hall). Feminism and fabric are 
central in Faultlines, brought to the Fringe by Two Destination Language (ZOO 
Southside) and Nordic Viola brings Sagas and Seascapes, commissioned for Orkney 
International Science Festival 2021 (Scottish Storytelling Centre and also online 

PLACE Programme 2022 

Supported by the Scottish Government and City of Edinburgh Council partnership, the 
Fringe will once again run the Teachers’ Theatre Club initiative, in partnership with 
Imaginate, as well as introducing the National Teachers’ Theatre Club in partnership 
with Imaginate and the National Theatre of Scotland. Both of these projects provide 
continuous professional learning for teachers, opening up the festival and giving them 
the opportunity to explore the work, meet artists and make new connections. 

Overview of PLACE Funding 
 
• The PLACE (Platform for Creative Excellence) Programme, a partnership started in 

2018 between the Scottish Government – through Creative Scotland – the City of 
Edinburgh Council and the Edinburgh Festivals supports Edinburgh Festivals activity 
to ensure the festivals remain a global success and support key deliverables from 
their Impact Study published in 2016.   

 
• The programme is structured around three strands with the following intended 

impacts:  
o Sustained and strengthened programming innovation  
o Increased creative development opportunities across Scotland  
o Improved lives for citizens and communities through cultural engagement  

 
• Since 2018, the Scottish Government and CEC have provided £1 million each, per 

year, that is split across the festivals (Annex A for details), and each of the festivals 
have used this funding to gain match-funding from commercial and private sponsors 
and donors. 

 
• [Redacted under Section 37] 
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• PLACE is designed to be flexible, allowing Festivals to deliver their projects during 

festival runs and/or as part of a year round offerings, depending on the project and 
festival. 
 

• Over years 1-3 of the PLACE programme (2019-2021) the EFFS has received an 
annual funding allocation of £166,667 

 
 
 
 [Redacted under FOISA Section 33 (1)(b)]  

 
[Redacted under FOISA Section 33 (1)(b)]   

Culture Strategy position on Volunteering (p24) 
• A Culture Strategy for Scotland, that was drafted in consultation with the sector, 

highlights the value of volunteering, both for volunteers and organisations, as well as 
the wider benefits for the sector: 

  
“Volunteering brings enormous benefits and we recognise and value the significant 
contribution that volunteering makes to the cultural sector in Scotland. Many cultural 
organisations and community groups across Scotland rely on the skills, time and 
input of volunteers. They bring new ideas, expertise and the capacity to improve the 
scale, quality and diversity of creative activity. Volunteering across the arts, screen 
and creative industries also provides individuals with new experiences and valuable 
opportunities to learn skills and build social connections.  

  
Volunteering is essential in ensuring Scotland has a rich, vibrant and diverse cultural 
life. This importance places a need to be clear about the role of a volunteer and what 
constitutes good practice in terms of recruitment, ongoing management and when it 
is appropriate to use a volunteer as opposed to a paid worker. Volunteering should 
always be valued and treated fairly.  

  
We expect cultural organisations, local authorities and public bodies to follow the 
principles of the national volunteering framework published in April 2019 and, in 
particular, ensure volunteering opportunities in the culture and heritage sector reflect 
the diversity of our population. That is why Creative Scotland is working with 
partners to establish a best practice guide to apprenticeships, internships and 
volunteering. This will provide increased clarity on the standards that cultural 
organisations should adopt, including alignment with the Volunteer Scotland Charter 
and the Scottish Government’s national outcomes framework for volunteering.” 
 
[Redacted under FOISA Section 33 (1)(b)]  
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COST OF LIVING IMPACTS: 

• Many shows are having to pull out of the Fringe in 2022 due to the costs of 
accommodation. 

• Accommodation costs have risen not just in Edinburgh City centre, but all over the 
city.  

•  [Redacted under Section 33 (1)(b)][Redacted under Section 33 (1)(b)]Several 
producers noted a lack of accommodation options on the market.  

• The increase in accommodation costs is forcing people to look further out of the city. 
For people performing and working late at night, there is a real concern that that 
public transport will not be able to support the times required for their trips home. 
People will need to budget further for taxi fares, or risk walking home each night (if 
that is possible).  

• [Redacted under Section 33 (1)(b)]Accommodation wise, the going rate in 2018 and 
2019 was as follows £1500 for a 1 bed; £2000-2500 for a 2 bed; £3000-3500 for a 3 
bed; and £4000-5000 for a 4 bed. On average, they experienced a 99% increase on 
accommodation from 2018/19 to 2022. 

Access 

• 63% of Fringe shows currently on sale are accessible to wheelchair users, with 36% 
of Fringe venue spaces currently accessible to wheelchair users. 35 Fringe venues 
are signed up to our Venue Access Award, developed in partnership with Attitude is 
Everything, which promotes accessibility best practice across Fringe venues, and we 
will be offering updated equalities training to Fringe venue staff. 

 
• Sensory backpacks - The Fringe Society has a number of sensory backpacks which 

are available to borrow on a first-come, first-serve basis (free of charge) for autistic 
children and adults, to help make the Fringe experience as enjoyable as possible.  
Backpacks will be available to collect from the Fringe Shop on the High Street.  
 

• Fringe access bookings service is designed to help anyone with an access 
requirement make the most of their time at the Fringe.  
 

• Fringe also host Edinburgh’s inaugural Deaf Festival this summer, brought to the 
Fringe by Deaf Action. 
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[Redacted under Section 33 (1)(b)]  
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ANNEX C   EDINBURGH INTERNATIONAL FESTIVAL (EIF) (5TH-28TH 
AUGUST 2022) 
 
• Returning for its 75th anniversary year. 

 
• Fergus Linehan will step down as Festival Director after this year’s Festival on 

30th September and will be replaced by Nicola Benedetti. She will be the first 
woman and the first Scot to lead EIF. She is a violinist who is also a Grammy and 
Brit award winner in her own right.  
 

• • [Redacted under FOISA section 33(1)(b))] 
 

• • [Redacted under FOISA section 30] 
 

• We have also agreed to support EIF to present an orchestra from Ukraine this 
year. Performers will be flown out primarily from Ukraine, and will perform as part of 
the Festival before going on to tour internationally. 

 
• The Edinburgh International Festival, as one of the eleven Edinburgh Festivals, is 

one of Scotland’s world-leading cultural brands, bringing audiences and artists 
together from all over the world 

 
• For three weeks in August, Scotland’s capital becomes an unparalleled celebration 

of the performing arts. Every year, the Edinburgh International Festival presents a 
programme featuring the finest performers and ensembles from the worlds of dance, 
opera, music and theatre. 

 
• Following cancellation in 2020, the EIF returned in 2021 featuring over 170 classical 

and contemporary music, theatre, opera, dance and spoken word performances, 
including 15 new commissions and premieres.  In a first for the EIF, there was online 
access to 21 free full-length performances.  

 
• The festival sold 51,000 tickets for its programme, with more than 60% sold in 

Edinburgh, while a further 350,000 watched free online around the world 
 
• The EIF’s impact extends beyond its August programme. Its community 

engagement, creative learning and professional development programmes run 
throughout the year, reaching the widest possible audiences and contributing to the 
cultural and social life of Edinburgh and Scotland. 

 
• The EIF is an inclusive festival, which works to extend and diversify its audiences, 

using spaces in other parts of the city and engaging with a wide range of 
independent artists. 

 
• The Scottish Government has been determined to support Scotland’s major festivals 

and their staff in the face of cancellations and restrictions during the pandemic.  We 
have worked closely with Festivals Edinburgh and Creative Scotland to explore ways 
to strengthen festival resilience, including repurposing EXPO (£2m budget in 
2022/23) and PLACE (£1m budget in 2022/23) funding accordingly. 
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• Applications closed on 7 March for the Edinburgh Festivals to apply for Additional 
Resilience Funding through the PLACE Programme, from a total funding allocation 
of £1.75m.  Proposals required to evidence of the impact that the pandemic has had, 
or is likely to have, on capacity to deliver a high-quality viable offer in 2022, including 
any capacity to take advantage of opportunities presented by the 75th anniversary. 
These funds are not intended to shore up organisations’ reserves or replace budget 
already allocated to 2022 activity.   

 
• EIF to receive £110,000 of funding from the Scottish Government’s Festivals EXPO 

fund in 2022/23. 
 

• EIF to receive £400,000 of PLACE funding for its 2022 programme (2021/22 
budget).  

 
2022 Anniversary Year 
 

• This year sees the 75th anniversary of the birth of Edinburgh as the world’s 
leading festival city – with the founding of the Edinburgh International Festival, 
along with the Edinburgh Festival Fringe and the Edinburgh International Film 
Festival – and has the potential to provide artists and audiences with the chance 
for a huge civic moment of recovery and rebirth. 

 
• The EIF was the inspired idea of Rudolf Bing, then the General Manager of 

Glyndebourne Opera, Henry Harvey Wood, Head of the British Council Scotland, 
and leaders from the City of Edinburgh. It was established in 1947 as a world 
class cultural event to bring together audiences and artists from around the 
world.  Today it is a state of the art, world class cultural event which for almost 75 
years has gone from strength to strength. As a vibrant, innovative, energetic 
organisation, the EIF contributes to many aspects of life: cultural and economic, 
education and society, and it enhances the lives of people not just in Edinburgh 
and Scotland, but around the world.  

 
2022 Programme 
 
 2022 Timetable: 30 March: Programme announced 
   1 April: Friends tickets on sale 
   8 April: Public tickets on sale 
   5–28 August: Edinburgh International Festival 
 
• Philadelphia Orchestra will be performing in Edinburgh and London on August 22, 

They will be in Edinburgh 23-28 August 22, with various activities planned including 
Edinburgh Festival performances in Usher Hall and Princes Street Gardens (the 
Orchestra has already been doing a lot of work on this with the Festival planners) 
 

 
EXPO FUNDING 
 
• Edinburgh’s Festivals have been defining and promoting Scotland’s identity as a 

confident, creative, welcoming nation for 75 years. The Scottish Government Expo 
Fund has significantly enhanced that uniquely powerful role in showcasing and 
supporting the creative capacity and international reputation of Scotland. This 
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investment has also allowed the Festivals to confidently assert their cultural prowess 
alongside the world’s greatest sporting events and successfully exploit the unique 
opportunities these events have presented for Scottish artists. 

 
• £2million is being invested in Scotland’s major festivals in 2022/23 through the 

continuation of the Scottish Government’s EXPO fund. Since 2008, the fund has 
provided the members of Festivals Edinburgh, Celtic Connections and Glasgow 
International with over £31m in funding [£31,029,980 up to 2022/23] and has 
allowed the EIF to create a legacy of important new work. The EIF has received over 
£2.6m in that period. 

  
2018-19 2019-20 2020-21 2021-22 2022-23 

EIF £190,000 £150,000 £100,000 £95,000 £110,000 
 
 
PLACE FUNDING 
 
The PLACE Programme, a partnership between the Scottish Government – through 
Creative Scotland – the City of Edinburgh Council and the Edinburgh Festivals supports 
Edinburgh Festivals activity to ensure the festivals remain a global success and support 
key deliverables from their Impact Study published in 2016. [Redacted under Section 
37]  
 

• EIF PLACE award (Years 1-4) - £400,000  
 
International Festival Futures is a global programme of world class performance, 
creative development and community engagement designed to secure the international 
reputation of the International Festival and of the City of Edinburgh as a centre of 21st 
century innovation and creativity.  It responds to the urgent need to represent a wider 
range of voices than those currently offered – geographically, socially and artistically - 
harnessing their work for the wider good of the citizens of Edinburgh and the 
development of Scotland’s creative sector and individual artists. It will operate as an 
expansive collaborative exercise partnering with government agencies, businesses, arts 
companies and the education sector in Scotland, the UK and globally. 
 
2021 FESTIVAL IN NUMBERS 

• 171 live performances 
• 20 digital events 
• 988 artists from 25 countries 
• 56,681 attendances 
• 61% local audience 
• 51% new bookers 
• 7 venues 
• 350,000 views of performance films 
• 19 world premieres 
• 15 commissioned works 
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[Redacted under FOISA Section 33 (1)(b)]  
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ANNEX D - EDINBURGH INTERNATIONAL FILM FESTIVAL (EIFF) (12TH-20TH 
AUGUST 2022) 
 
• Returning for its 75th anniversary year.  
• The 2022 programme has not yet been announced. In February, Edinburgh Festival 

City highlighted that this year’s festival will bring Scotland’s Stories On Screen to 
iconic and exciting places and spaces, as part of Scotland’s Year of Stories.  

• Inaugurated in 1947, Edinburgh International Film Festival is the world’s longest 
continually running film festival.  

• • [Redacted under FOISA section 33(1)(b))]. We have awarded EIFF £270,000 
from our PLaCE Resilience fund. 

• The Scottish Government has strongly supported the screen sector, stepping up 
funding and creating the specialist screen partnership, Screen Scotland, to seize the 
significant opportunities for growth.  

• We are focused on building the skills, talent, support system and infrastructure to 
capitalise on unprecedented interest in production in Scotland and further develop a 
sustainable creative economy.   

• Film is an important expression of our culture and Edinburgh International Film 
Festival is pivotal in showcasing our film industry to the world, bringing top-quality 
international productions to Scottish audiences and making industry and network 
links to further growth. 

• Screen Scotland stimulates growth through funding and support for film and 
television production, the advice of its specialist staff and investment in skills, 
festivals, audiences and education. 

• Film festivals play an important part in Scotland’s success story in the screen 
industry, including by promoting home-grown productions. 

• Festivals are crucial in helping Scottish film-makers market their productions to a 
wider audience, make network links and support talent development.  

• Film Festivals highlight our industries’ talent and potential to an international 
audience, in addition to creating cultural links.  

 
 
Background on EIFF 2022 
 
The Film Festival runs from 12-20 August 2022. In its 75th anniversary year, this year’s 
festival will return to in-person screenings and events indoors across the city centre at 
Filmhouse Cinema, Cameo Picturehouse, Everyman Edinburgh at the St James 
Quarter and Vue Edinburgh Omni, and outdoors with Film Fest in the City in St Andrew 
Square, in a rich programme celebrating the collective cinema experience. 
 
The programme of 90 new feature films is structured across 5 strands with 10 films in 
competition as part of the new Powell and Pressburger Award. The full festival 
programme will be announced on Wednesday 20th July. 
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Each strand in the festival programme will have a headline film which addresses the 
strand’s main theme and as well as its own retrospective title. This year’s strands and 
taglines are: 
 

• The Conversation: Cinema to get you talking  
• The Chamber: Quality arthouse for the culturally curious  
• Heartbreakers: Friends, family, lovers, and cheaters  
• Night Moves: Cult, music, late night thrills  
• Postcards From the Edge: Bold visions to expand horizons  

 
   
Reframing the Gaze: Experiments in Women’s Filmmaking, 1972 to Now is a 
retrospective programme which responds to the 50th anniversary of the 1972 Women’s 
Event held at the Edinburgh International Film Festival and is also inspired by the 
broader landscape of the festival during the 1970s, particularly in its attention to feminist 
film theory and avant-garde. 
 
A soon-to-be-announced Opening Gala and a Central Gala will join Closing Night 
Gala of filmmaker Kogonada’s After Yang starring Colin Farrell to bookend the festival.  
 
Film Fest in the City in St Andrew Square Gardens returns from Friday 12th to Sunday 
14th August with a free programme of new and classic cinematic favourites which 
reflect the wider EIFF themes, delivered in partnership with Essential Edinburgh and 
supported by Innis & Gunn, LNER, and supported by EventScotland as part of the Year 
of Stories 2022.  Saturday’s film schedule celebrates Scotland’s Stories on Screen and 
Sunday’s film schedule is shaped and programmed by EIFF Young Programmers, who 
have selected a line-up of films from a diverse range of female identifying filmmakers. 
Announcements on outdoor programme will be made in due course. 
 
In addition, the Festival is collaborating with partners to widen its reach through a 
programme of network presentations across Scotland, opening up access and inspiring 
curiosity from those who may previously not have been able to experience 
the Festival programme. Details will be announced in the coming weeks. 
 
 
[Redacted under FOISA Section 33 (1)(b)]  
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ANNEX F        FUNDING OVERVIEW 2022/3  
   
Festival EXPO 

delivery  
dates 

EXPO Funding  
(total fund of £2m) 

PLACE Funding 
(£1m match funded by 
CEC) 

Glasgow 
International 
 

May 2024 £140,000 NA 

Edinburgh Jazz & 
Blues Festival 
 
 

July 2022 £120,000 £211,829 

Edinburgh 
International Film 
Festival 

August 2022 £110,000 
 

£124,549 

Edinburgh Art 
Festival 
 

August 2022 £140,000 
 

£215,000 

Edinburgh 
International Festival 
 
 

August 2022 £110,000 
 
 
 
 

£400,00 

Edinburgh 
International Book 
Festival 
 
 

August 2022 £110,000 £195,000 

Scottish International 
Storytelling Festival 
 

October 2022 £140,000 
 

£100,000 

Celtic Connections 
 

Jan 2023 £110,000 NA 

Imaginate May 2023 £110,000 £178,200 
Edinburgh Festival 
Fringe Society 
 

August 2023 £550,000 
 
• [Redacted under FOISA 
section 33(1)(b))] 
 

£166,666 

Festivals Edinburgh October 2022- 
Sept 2023 

£200,000 
 
 

£46,666 

Edinburgh Science 
Festival 

April 2023 £130,000 £177,333 

Hogmanay Dec 22/Jan 23 £30,000 • [Redacted 
under FOISA section 33(1)(b))] 

£133,333 
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BRIEFING NOTE FOR THE MINISTER FOR CULTURE, EUROPE, AND 
INTERNATIONAL DEVELOPMENT WITH SPECIAL RESPONSIBILITY FOR 
REFUGEES FROM UKRAINE 
 
ATTENDANCE: QUEBEC SHOWCASE LAUNCH AT EDINBURGH FESTIVAL 
FRINGE 
 
Thursday 4 August 2022, 17:00-20:30 
 
What does this 
stem from 

An invitation from Edinburgh Festival Fringe and Quebec 
Government to attend the Fringe show Muse, followed by launch 
reception, which includes a private discussion with the Quebec 
Agent-General. 

Key Message • Following Quebec’s successful collaboration with the Fringe last 
year I am delighted to welcome Quebec back to the Edinburgh 
Festivals with a wonderfully varied line up of shows and 
collaboration of artists.   
 

• Scotland places great value on our friendship and appreciates 
our strong relationship with Québec which spans beyond historic 
ties and I look forward to continuing to strengthen our bilateral 
engagement over the coming years. 
 

• Our relationship has been shaped today by our shared ambition 
and priorities, we will continue to collaborate across a number of 
key areas including arts and culture, research and innovation 
and key policy areas such as climate and hydrogen.  I look 
forward to Scotland’s continued collaboration during COP15 
taking place in Montreal and COP27.   

What Flip Fabrique’s performance of Muse and Quebec Showcase 
Launch 

Who Agent-General Line Rivard 
Director for Culture Ingried Boussaroque 
 [Redacted under FOISA Section 38] 

Where  Performance - Main Hall, Assembly Hall, 2 Mound Place, EH1 2LU 
 
Launch - The Tree House, Assembly George Square Gardens, 
EH8 9JU 
 

When Thursday 4 August 2022, 
17:00-20:30 
 

Official Support  [Redacted under FOISA Section 38] 

Annexes  Speech attached Separately 
Annex A: Schedule 
Annex B: Map 
Annec C: Performance Details 
Annex D: Top Lines and Sensitivities 
Annex E: Biographies 
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Annex F: Quebec Festival Events 
Annex G:  [Redacted- not within scope of the request] 
Annex F: Fringe Brief 

 

 

Annex A 

Schedule 

 

 

Time  

17:00-17:10 Arrive at Assembly Hall (meet official outside at 
front entrance) 

17:20 Performance begins 

18:20 Performance ends  

Meeting with Mme 
Rivard  

We will walk to 50 George Square, EH8 9JU with 
Mme Rivard and Ms Boussaroque. Ellie Miles from 
Assembly will meet us there, at the main entrance to 
the University building (this is where the members' 
bar is located) 

18:30 Event start (we will arrive with Mme Rivard and Ms 
Boussaroque after the pre-meeting). 

18:45 Food service begins 

19:15 

 

19:19 

 

19:22 

 

19:25 

 
19:28 

Agent-General Line Rivard speech 

 
Mr Gray speech 
 

Shona McCarthy, Director Edinburgh Festival Fringe 
Speech 

Will Burdett-Coutts, Director Assembly 
 
Julia Amour, Director Festivals Edinburgh 

 
AG Line Rivard  

19:30 Food services resumes 

20:15 Food service finishes 

20:30 End 
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 [Redacted 
under FOISA 
Section 38] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Annex B 
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          Annex C 
 
Performance Details: 

Flip Fabrique – Muse 
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FLIP Fabrique’s show, Muse, attempts to answer this question circus style! There’s 
hardly just one answer and exploring the question calls for some… acrobatics. The 
show’s collection of eclectic performers will have to choose between a football uniform 
or ballet outfit, but few actually identify with either of these archetypes. 

Playing with gender roles, Muse offers up a refreshing view of contemporary circus. Get 
ready to see powerful women, graceful men and every permutation in between. 
Whether wearing high heels or shoulder pads, the acrobats’ bodies are sure to amaze. 
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Annex D 
TOP LINES 
 
• Following Quebec’s successful collaboration with the Fringe last year I am delighted 

to welcome Quebec back to the Edinburgh Festivals with a wonderfully varied line up 
of shows and collaboration of artists.   

 
[Redacted- not within scope of the request] 
[Redacted – not within scope of the request] 
[Redacted – not within scope of the request] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annex E 
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BIOGRAPHY – AGENT-GENERAL 

 

Agent General Line Rivard  

The Agent-General of Québec in London since 22nd November 
2021. An expert in high finance, Madame Rivard has been 
working for more than twenty years in the banking sector in the 
fields of public and private corporate financing as well as bank 
financing. 
 
In 1987, she started her career in the corporate finance group of 

the Royal Bank of Canada. From 1989 to 2009, Madame Rivard held several positions 
at BMO Capital Markets, where she was Director-General, Services to Companies, from 
1997 to 2009: during that time, she was responsible for numerous financing and 
consultancy operations in mergers and acquisitions. 
 
From 2010 to 2021, Madame Rivard served on boards of directors such as Metro Inc, a 
major food and pharmaceutical distribution company in Canada, and Ivanhoé 
Cambridge, the real estate arm of la Caisse de dépôt et placement du Québec and one 
of the most important real estate companies in the world. In 2014, she was special 
adviser to the Governor of the Bank of Canada. Madame Rivard also served on the 
boards of numerous non-profit organisations, such as YMCA Québec, McCord Museum 
and Momenta — biennale de l’image. 
 
Born in Québec City, Madame Rivard holds a Bachelor of Arts (Art history) from the 
University of Montréal and an MBA from Concordia University. She also successfully 
completed the ICD-Rotman Directors Education Programme (DEP) and the Directors 
Education Programme (DEP) of McGill university. 

 

Ingried Boussaroque, Director of Cultural Affairs – Quebec 
Government Office in London, UK 

Ingried Boussaroque is an exceptional singer whose warm voice 
spans three octaves. She is an accomplished composer and 
arranger, and plays a wide variety of instruments, such as the 
kantele (the finnish harp), the piano and many types of flutes, 
just to name a few. 

Ingried traveled the world to study different vocal techniques, 
from Arabic to flamenco, from gypsy to classical. She uses all 
these influences and colours to create her unique way of singing. 

After many years on the stage, she has been Director of Cultural Affairs for the Quebec 
Government in the UK, Ireland and Nordic countries since 2020 

 

Annex F 

Quebec Festival Events 
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Fringe 

• Quebec has strong representation at the Fringe this year. Acts include a number 
of circus acts including Circque Alphonse, Flip Fabrique and Les 
Foutoukours; and comedians such as Dion Owen (also renowned for his 
cycling), Fab La-Rouche Francouer and Evan Desmerais. 

 
• Other key performances this year include Matchmaker Theatre’s Productions’ 

The Masks of Oscar Wilde – examining the life of Oscar Wilde, and Rotating 
Canadian Comedians featuring a number of Canadian comedy performers. 
 

• There will also be some online offerings including House of Gahds – an online 
drag cabaret exploring fate, tarot and ‘the gahds.’ 

 

Edinburgh International Festival 

• Canadian pianist Bruce Liu brings together music to astound and to captivate. 
Liszt’s grand fantasy on Mozart’s Don Giovanni pushes its pianist to their limits 
with its breath-taking technical demands – and concentrates all the drama of 
Mozart’s opera into a brief piano work.  

 
• Conductor Bernard Labadie will be part of the Saul production which tells the 

story of  first King of Israel’s early admiration and later envy and hatred towards 
his successor, David, and David’s love for Saul’s son Jonathan, in moving arias 
and powerful choruses that chart a cathartic journey from triumph to tragedy. 
 

• Music director Yannick Nezet-Seguin will appear at Edinburgh Festival with the 
Philadephia Orchestra as part of their European tour (25 August – 9 September). 
They will also appear at various locations in Germany, the Swiss Lucerne 
Festival and BBC Proms. 
 

• Anne Sophie von Otter will appear performing a concert blending music by 
Schubert and singer-songwriter Rufus Wainwright.  

 

Art Festival 

Nadia Myre: Tell Me of Your Boats and Your Waters – Where Do They Come From, 
Where Do They Go? 

• EAF and Edinburgh Printmakers present newly-commissioned work from Montreal-
based artist Nadia Myre responding to the 200th anniversary of the Union Canal. 
The project – across print, installation and sound – explores reference points 
spanning Scotland and Canada, migratory routes started on the canal, indigenous 
story-telling, archival research methods, pattern, prose and song.  

 

Book Festival 

Kim Thuy & Vesna Goldsworthy – Stories of Exile  
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• Meet citizens of exile in two startlingly topical novels about the traumas of 
displacement. Serbian writer and poet Vesna Goldsworthy follows a daughter of the 
elite from a Soviet satellite state to London in the 1980s. But freedom swiftly leads to 
heartbreak in Iron Curtain. Kim Thúy’s Em is a sensitive portrait of children swept up 
in the Vietnam War. The two come together to explore departure and belonging with 
poet Heather H Yeung. 

 

 

 

 

 

 
 

Annex G 
 
 [Redacted – not within scope of the request] 

 

 

 

 

 

 

 

 

 

 

 

 

 

       Annex H 
 
 
EDINBURGH FESTIVAL FRINGE (5-29TH AUGUST 2022) 
 
• Returning for its 75th anniversary. 

 
• A particular highlight of this year’s Fringe is the introduction of Made in Scotland 

2022, funded by EXPO. The event will provide an opportunity to showcase Scotland’s 
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homegrown talent to international promoters and programmers and developing 
onward opportunities. It will support ambitious productions or performances which 
promote the work of artists based in Scotland and are export ready; or performances 
that feature artists based in Scotland. 

 
• We awarded the Fringe £1.58m-£1.275m from our PLaCE Resilience fund to support 

venues and Fringe Society delivery during 2022. 
 

• The decision to drop the Fringe App is one that is taken by the Fringe Society, and the 
Scottish Government does not interfere in the activities of our culture sector. 
 

2022 Programme: 
• This year’s Fringe features 3,171 shows, with work from 58 countries, with themes 

tackling some of the most topical issues in the world today, from migration, refugees 
and displaced people to female safety, drag, identity, climate change and true crime.  
Reflecting the last couple of years, lockdown and wider isolation feature, as well as a 
focus on parent and child relationships through various generations.  Performances 
bring together the best emerging talent, well-known names, new venues and 
international work. 
 

• A new addition for 2022 is the extension of the popular Street Events programme, 
which will see audiences enjoy performance in new locations, including St Andrew 
Square and St James Quarter. 

 
• In addition, Fringe Central, the festival’s home from home for artists, journalists, 

Fringe participants and visiting curators, is moving to St James Quarter for the first 
time. The dedicated participants’ hub will play host to around 1,000 national and 
international media representatives, and 1,000 arts industry professionals looking for 
shows to book as well as co-commissioning and touring opportunities, making the 
Fringe one of the world’s foremost places for performing artists to do business.  
 

• There will continue to be free and Pay What You Want shows in this year’s 
programme.  

 

International Work 

• Performers from 58 countries around the world will be coming to the Fringe this year, 
with many return visitors. 

Europe  
 
In the Ireland Showcase this year, Masterclass parodies the “great male artist”, from 
Adrienne Truscott and Brokentalkers (Pleasance), and comedy The Last Return sees 
five people queue for a ticket and defend their territory at all costs (Traverse 1). Award-
winning Fishamble presents a special work-in-progress, King by Herald Archangel winner 
Pat Kinevane (Dance Base).  
 
From Start to Finnish: Kvartetto at Summerhall is a disabled-performer-led show which 
comments on the right of people classified as intellectually disabled to be regarded as 
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dancers, performers and participants in society; in Raging Mother, myths around 
motherhood are shaken up in an honest portrayal of a mother’s life (ZOO Southside).  
 
The Swiss Selection at Summerhall include Mama Love, a one-woman show from Lea 
Blair Whitcher which deals with toxic idealisations of motherhood, Shame on You, a 
Swiss/Russian duo discuss shame for their own actions and those of their countries, and 
Guide to Surviving Masculinist Territory is a walk through incel territory, where the 
audience decides how far they want to venture.  
 
From Denmark, Walk-Man features stunts and ‘raw physicality’ from Don Gnu, to explore 
the routines of everyday life.  
 
 
Support during the Pandemic 
 

• The Scottish Government has been committed to working closely with the 
Edinburgh festivals, in recognition of their contribution to community life and the 
vital role they play in putting Scottish culture in the international spotlight. 

 
• [Redacted under FOISA section 38]The EFFS received £1,580,000 through the 

PLACE Resilience Fund, of which £1,275,000 went to the Producer Support Fund 
to help support Fringe producers. 

 
Pre-pandemic 

 
• In 2019, the Fringe welcomed work from a record 63 countries and featured 3,841 

shows, including almost 1,000 from Scotland.  In 2018, the Fringe engaged with 
people from 157 nations, with over 2.8 million tickets sold.  Culture Ireland, the 
Institut français d’Écosse and the Canada Hub all presented showcases.  

 
• The Fringe, as an economic powerhouse can generates £144 million for the 

Edinburgh economy and £173 million for Scotland’s economy.  Pre-pandemic it 
provided in excess of 2,840 full-time jobs in Edinburgh and over 3,400 across 
Scotland. 

 
• The Fringe supports skills development and knowledge transfer, alongside a raft 

of creative industries across the city, from the trades to lighting and stage craft, 
costume design and event management.  It has previously attracted 1,400 people 
from the global arts industry to buy work to tour overseas, and 1,000 media to 
review the work. 

 
• The Fringe Blueprint is a statement of intent that sets out 8 commitments that 

informed the work of the Fringe going forward, up until its 75th anniversary in 2022. 
 
 
 
[Redacted under FOISA Section 33 (1)(b)]  
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BRIEFING NOTE FOR THE CABINET SECRETARY FOR THE CONSTITUTION, 
EXTERNAL AFFAIRS AND CULTURE 
 
ATTENDANCE: PAIN AND I PERFORMANCE AT SUMMERHALL, EDINBURGH 
 
Thursday 4 August 2022, 12:50-14:15 
 
What does this 
stem from 

This performance was included in the list of Ministerial 
recommendations from the Edinburgh Festival Fringe, and is also 
part of the Made in Scotland 2022 programme. 

Key Messages • Our Festivals continue to be one of Scotland’s world-leading 
cultural brands, and we want them to retain their world-class 
status and continue to offer widespread accessibility to culture 
for community and education settings.   
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• We are excited to see festivals make a full return this year, 
particularly on the 75th anniversary year of Edinburgh 
International Festival, the Fringe, and Edinburgh Film Festival.  

• We are delighted to support the 2022 Made in Scotland 
programme at the Edinburgh Fringe with £550,000 through our 
Festivals EXPO fund. 

What A performance of Pain and I, which explores the experience of living 
with chronic pain through dance. 

Who Before the performance, Mr Robertson will meet for a coffee with: 
• Shona McCarthy, Director, Edinburgh Festival Fringe 

[Redacted under FOISA section 38] 
Where  TechCube 0, Summerhall, Edinburgh, EH9 1PL 

 
When Thursday 4 August 2022, 

12:50 – 13:25 – Pre-show coffee 
13:25-14:15 – Performance  
 

Official Support The Cabinet Secretary will be accompanied by someone from 
Private Office. 
 

Media  Tweet on @culturescotgov with image 

Annexes  Speech attached Separately 
Annex A: Schedule 
Annex B: Performance Details 
Annex C: Top Lines and Sensitivities  
Annex D: Fringe Brief 

 

 

Annex A 

Schedule 

 

Time  

12:30-13:00 Arrive at Summerhall 

12:50-13:25 Mr Robertson meets representatives of the 
Edinburgh Festival Fringe Society for coffee before 
the show.  

• Shona McCarthy, Director 
• [Redacted under FOISA section 38] 

13:25 – 14:15 Mr Robertson and PO support attend the 
performance of Pain & I. 

14:15 End 
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Annex B 
 
Performance Details: Pain and I 
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Pain and I ask what it means to care for our bodies, ourselves , and each other in times 
of personal and collective pain. 
 
It is a bold exploration into chronic pain experience created and performed by Sarah 
Hopfinger. It unashamedly celebrates the rich complexities of living with pain. Layering 
playful choreography, experimental dance, intimate autobiographical text and original 
classical music composition by Alicia Jane Turner. Hopfinger asks: ‘what can pain teach 
us?’ in this powerful, honest, and compelling solo performance.  
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Annex C 
TOP LINES 
 
• Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we 

want them to retain their world-class status and continue to offer widespread 
accessibility to culture for community and education settings.   

• We are excited to see festivals make a full return this year, particularly on the 75th 
anniversary year of Edinburgh International Festival, the Fringe, and Edinburgh Film 
Festival.  

• We are delighted to support the 2022 Made in Scotland programme at the Edinburgh 
Fringe with £550,000 through our Festivals EXPO fund. 

• The Made in Scotland 2022 programme, funded by EXPO, is a freat opportunity to 
showcase Scotland’s homegrown talent. 

• Since the start of the pandemic until now, we have supported the festivals with 
approximately £12.1 million in EXPO, PLaCE, Gateway, and Covid emergency 
funding support, to enable a safe and successful return for Edinburgh and Glasgow’s 
festivals, • [Redacted under FOISA section 33(1)(b))] 
 

• As well as supporting core resilience, this support has helped allow associated 
artists and freelancers to be paid, and for wellbeing and inclusion focussed 
community and education Festival programmes to continue, maintaining their 
contribution towards our domestic and international Culture Strategy aims.   
 

• [Redacted under Section 33 (1)(b)] 
 
 
SENSITIVITIES 
 
Funding 
 
[Redacted under FOISA Section 30] The outcome of the Resource Spending Review 
was published on 31 May. [Redacted under FOISA Section 30] 

[Redacted under FOISA Section 30] [Redacted under FOISA Section 30]  

 

 

 

 

 

 
Annex D 

EDINBURGH FESTIVAL FRINGE (5-29TH AUGUST 2022) 
 
• Returning for its 75th anniversary. 
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• A particular highlight of this year’s Fringe is Made in Scotland 2022, funded by 
EXPO - £550,000. The event will provide an opportunity to showcase Scotland’s 
homegrown talent to international promoters and programmers and developing 
onward opportunities. It will support ambitious productions or performances which 
promote the work of artists based in Scotland and are export ready; or performances 
that feature artists based in Scotland. 

 
• We awarded the Fringe £1.58m from our PLaCE Resilience fund to support 

venues and Fringe Society delivery during 2022.  
 

• Since 2018 the EFFS has received an annual funding allocation of £166,667 which 
supports their work around Fair Work, community engagement and educational 
programmes. 
 

• The decision to drop the Fringe App is one that is taken by the Fringe Society, and 
the Scottish Government does not interfere in the activities of our culture sector. 
 

2022 Programme: 
• This year’s Fringe features 3,171 shows, with work from 58 countries, with themes 

tackling some of the most topical issues in the world today, from migration, refugees 
and displaced people to female safety, drag, identity, climate change and true crime.  
Reflecting the last couple of years, lockdown and wider isolation feature, as well as a 
focus on parent and child relationships through various generations.  Performances 
bring together the best emerging talent, well-known names, new venues and 
international work. 
 

• A new addition for 2022 is the extension of the popular Street Events programme, 
which will see audiences enjoy performance in new locations, including St Andrew 
Square and St James Quarter. 

 
• In addition, Fringe Central, the festival’s home from home for artists, journalists, 

Fringe participants and visiting curators, is moving to St James Quarter for the first 
time. The dedicated participants’ hub will play host to around 1,000 national and 
international media representatives, and 1,000 arts industry professionals looking for 
shows to book as well as co-commissioning and touring opportunities, making the 
Fringe one of the world’s foremost places for performing artists to do business.  
 

• There will continue to be free and Pay What You Want shows in this year’s 
programme.  
 

International Work 

• Performers from 58 countries around the world will be coming to the Fringe this year, 
with many return visitors. 

Europe  
 
In the Ireland Showcase this year, Masterclass parodies the “great male artist”, from 
Adrienne Truscott and Brokentalkers (Pleasance), and comedy The Last Return sees 
five people queue for a ticket and defend their territory at all costs (Traverse 1). Award-
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winning Fishamble presents a special work-in-progress, King by Herald Archangel winner 
Pat Kinevane (Dance Base).  
 
From Start to Finnish: Kvartetto at Summerhall is a disabled-performer-led show which 
comments on the right of people classified as intellectually disabled to be regarded as 
dancers, performers and participants in society; in Raging Mother, myths around 
motherhood are shaken up in an honest portrayal of a mother’s life (ZOO Southside).  
 
The Swiss Selection at Summerhall include Mama Love, a one-woman show from Lea 
Blair Whitcher which deals with toxic idealisations of motherhood, Shame on You, a 
Swiss/Russian duo discuss shame for their own actions and those of their countries, and 
Guide to Surviving Masculinist Territory is a walk through incel territory, where the 
audience decides how far they want to venture.  
 
From Denmark, Walk-Man features stunts and ‘raw physicality’ from Don Gnu, to explore 
the routines of everyday life.  
 
 
Support during the Pandemic 
 
• The Scottish Government has been committed to working closely with the Edinburgh 

festivals, in recognition of their contribution to community life and the vital role they 
play in putting Scottish culture in the international spotlight. 

 
• • [Redacted under FOISA section 33(1)(b))] 
• The EFFS received £1,580,000 through the PLACE Resilience Fund, of which 

£1,275,000 went to the Producer Support Fund to help support Fringe producers. 
 
Pre-pandemic 

 
• In 2019, the Fringe welcomed work from a record 63 countries and featured 3,841 

shows, including almost 1,000 from Scotland.  In 2018, the Fringe engaged with 
people from 157 nations, with over 2.8 million tickets sold.  Culture Ireland, the 
Institut français d’Écosse and the Canada Hub all presented showcases.  

 
• The Fringe, as an economic powerhouse can generates £144 million for the Edinburgh 

economy and £173 million for Scotland’s economy.  Pre-pandemic it provided in 
excess of 2,840 full-time jobs in Edinburgh and over 3,400 across Scotland. 

 
• The Fringe supports skills development and knowledge transfer, alongside a raft of 

creative industries across the city, from the trades to lighting and stage craft, costume 
design and event management.  It has previously attracted 1,400 people from the 
global arts industry to buy work to tour overseas, and 1,000 media to review the work. 

 
• The Fringe Blueprint is a statement of intent that sets out 8 commitments that 

informed the work of the Fringe going forward, up until its 75th anniversary in 2022. 
 
 
[Redacted under FOISA Section 33 (1)(b)] ]  
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BRIEFING NOTE FOR THE MINISTER FOR CULTURE, EUROPE AND 
INTERNATIONAL DEVELOPMENT WITH SPECIAL RESPONSIBILITIES FOR 
REFUGEES FROM UKRAINE 
 
ATTENDANCE: IN THE WEEDS PERFORMANCE AT SUMMERHALL, EDINBURGH 
 
Saturday 13 August 2022, 13:00-15:10 
 
What does this 
stem from 

This performance was included in the list of Ministerial 
recommendations from the Edinburgh Festival Fringe, and is also 
part of the Made in Scotland 2022 programme. 
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Key Messages • Our Festivals continue to be one of Scotland’s world-leading 
cultural brands, and we want them to retain their world-class 
status and continue to offer widespread accessibility to culture 
for community and education settings.   

• We are excited to see festivals make a full return this year, 
particularly on the 75th anniversary year of Edinburgh 
International Festival, the Fringe, and Edinburgh Film Festival.  

• We are delighted to support the 2022 Made in Scotland 
programme at the Edinburgh Fringe with £550,000 through our 
Festivals EXPO fund. 

What A performance of In the Weeds, which explores island life, family 
and community, climate change – and features a sea monster. 

Who After the performance, Mr Gray will go for a coffee with: 
• Shona McCarthy, Director, Edinburgh Festival Fringe 
• Anne Diack, Head of External Affairs, Edinburgh Festival Fringe  

 
Where Main Hall, Summerhall, Edinburgh, EH9 1PL 

 
When Saturday 13 August 2022, 

13:10 – 14:10 – Performance 
14:10- 15:10 – Post-Performance coffee  
 

Official Support The Minister will be accompanied by someone from Private Office. 
 

Media  Tweet on @culturescotgov with image 

Annexes  Annex A: Schedule 
Annex B: Performance Details 
Annex C: Top Lines and Sensitivities  
Annex D: Fringe Brief 

 

 

 

Annex A 

Schedule 

 

Time  

12:50-13:00 Arrive at Summerhall, where Mr Gray will be greeted 
at the main front door by Fringe representatives 
(Shona McCarthy and Anne Diack).  

13:10-14:10 Mr Gray and PO support attend the performance of In 
The Weeds 
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Annex B 
 
Performance Details: In the Weeds 

 
 

14:10-15:10 Mr Gray has coffee with the representatives of the 
Edinburgh Festival Fringe Society. 

• Shona McCarthy, Director 
• Anne Diack, Head of External Affairs 

 
15:10 End 
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Kazumi is hunting a sea monster. Arriving on a remote Hebridean island, he meets 
Coblaith, a local woman whose family have lived there for generations. But there's 
something strange about Cob's obsessive affection for the lochs and something even 
stranger about the way the other islanders treat her. Could it be that Coblaith is the 
mythical creature he has been searching for? Or are humans the real monsters after 
all? 
 
Key themes include: remote communities, island life, family and community, climate 
change. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Annex C 
TOP LINES 

 
• Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we 

want them to retain their world-class status and continue to offer widespread 
accessibility to culture for community and education settings.   
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• We are excited to see festivals make a full return this year, particularly on the 75th 
anniversary year of Edinburgh International Festival, the Fringe, and Edinburgh Film 
Festival.  

• A particular highlight of this year’s Fringe is Made in Scotland 2022, funded by 
Scottish Government’s EXPO - £550,000. It will support ambitious productions or 
performances which promote the work of artists based in Scotland and are export 
ready; or performances that feature artists based in Scotland. 
 

• The Made in Scotland 2022 programme, funded by EXPO, is a great opportunity to 
showcase Scotland’s homegrown talent. 

• Since the start of the pandemic until now, we have supported the festivals with 
approximately £14.1 million in EXPO, PLaCE, Gateway, and Covid emergency 
funding support, to enable a safe and successful return for Edinburgh and Glasgow’s 
festivals, • [Redacted under FOISA section 33(1)(b))] 
 
• SG and partners have offered significant to Fringe and their producers since the 

start of pandemic, both in terms of funding and official support. •[Redacted under 
FOISA section 33(1)(b))] 

 
• As well as supporting core resilience, this support has helped allow associated 

artists and freelancers to be paid, and for wellbeing and inclusion focussed 
community and education Festival programmes to continue, maintaining their 
contribution towards our domestic and international Culture Strategy aims.   
 

• [Redacted under Section 33 (1)(b)] 
 
 
SENSITIVITIES 
 
Funding 
 
[Redacted under FOISA Section 30]The outcome of the Resource Spending Review 
was published on 31 May. [Redacted under FOISA Section 30] 

[Redacted under FOISA Section 30] [Redacted under FOISA Section 30]  

 
Resource Spending Review 
 
The Scottish Government recognises that this is a difficult time for the culture sector with 
the increased cost of living at a time when they are seeking to recover from the effects of 
the pandemic.  

 
The RSR sets the broad parameters for Scottish Budgets to 2026-27 as best can be done 
at this time and outlines our high-level spending plans to deliver our Programme for 
Government and Bute House commitments. The RSR delivers what certainty the Scottish 
Government can against the challenging context of the spiralling cost of living, Covid 
recovery and the Ukraine crisis and within the limits of the fiscal framework.  
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Against a challenging financial backdrop we will invest approximately £230m per year in 
Scotland’s culture and historic environment to ensure our diverse and world class cultural 
scene and rich heritage continues to thrive.  
 
The RSR is high level and further work is being done over the forthcoming few months 
the budget for 2023/2024. 

 
Mobility 
We are in discussions with Home Office colleagues to support the application of artists 
coming for the various festivals, and hope that with their assistance there will be less 
issues than in previous years.  
 
Rail Strikes 
Scottish Ministers and officials from the Scottish Government and Transport Scotland 
have been engaging closely with stakeholders in the culture and major events sectors, 
and are aware of reports of some venues experiencing reduced footfall and requests for 
refunds. 
 
Fringe App 
The decision to drop the Fringe App is one that is taken by the Fringe Society, and the 
Scottish Government does not interfere in the activities of our culture sector. 
 
Fair work  
We will continue to work with Creative Scotland to ensure Fair Work First criteria are 
applied wherever relevant and proportionate to do so. We strongly encourage all 
employers to adopt and demonstrate their commitment to Fair Work practices and will 
continue to strengthen our approach to conditionality. In line with the Bute House 
Agreement, we will introduce a requirement on public sector grants recipients to pay at 
least the real Living Wage to all employees and to provide appropriate channels for 
effective workers’ voice, such as trade union recognition.   
 
Volunteering 
Festivals Edinburgh developed a Volunteering Code of Practice with Volunteer 
Edinburgh, which was agreed by all the festivals in 2018.  Fair Work is part of their 
collective agenda on equality, diversity and inclusion identifying where shared efforts 
across all the Edinburgh Festivals can support individual responsibilities.   [Redacted 
under FOISA Section 33 (1)(b)] 
 
[Redacted under FOISA Section 33 (1)(b)] [Redacted under FOISA Section 30] 
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Annex D 

 
EDINBURGH FESTIVAL FRINGE (5-29TH AUGUST 2022) 
 
• Returning for its 75th anniversary, with their new President Phoebe Waller-Bridges, 

who began her career at the Fringe. 
• The Fringe, is estimated to, from figures in 2015, to generate £144 million for the 

Edinburgh economy and £173 million for Scotland’s economy.  Pre-pandemic it 
provided in excess of 2,840 full-time jobs in Edinburgh and over 3,400 across 
Scotland. 

 
• A particular highlight of this year’s Fringe is Made in Scotland 2022, funded by 

EXPO - £550,000. The event will provide an opportunity to showcase Scotland’s 
homegrown talent to international promoters and programmers and developing 
onward opportunities. It will support ambitious productions or performances which 
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promote the work of artists based in Scotland and are export ready; or performances 
that feature artists based in Scotland. 

 
• We awarded the Fringe £1.58m from our PLaCE Resilience fund to support venues 

and Fringe Society delivery during 2022, of which £1.275m went to Fringe producers.  
 

• Since 2018 the EFFS has received an annual funding allocation of £166,667 which 
supports their work around Fair Work, community engagement and educational 
programmes. 

 
• [Redacted under FOISA section 33(1)(b))] 
 

• The decision to drop the Fringe App is one that is taken by the Fringe Society, and 
the Scottish Government does not interfere in the activities of our culture sector. 
 

2022 Programme: 
 
• This year’s Fringe features 3,171 shows, with work from 58 countries, with themes 

tackling some of the most topical issues in the world today, from migration, refugees 
and displaced people to female safety, drag, identity, climate change and true crime.  
Reflecting the last couple of years, lockdown and wider isolation feature, as well as a 
focus on parent and child relationships through various generations.  Performances 
bring together the best emerging talent, well-known names, new venues and 
international work. 
 

• A new addition for 2022 is the extension of the popular Street Events programme, 
which will see audiences enjoy performance in new locations, including St Andrew 
Square and St James Quarter. 

 
• In addition, Fringe Central, the festival’s home from home for artists, journalists, 

Fringe participants and visiting curators, is moving to St James Quarter for the first 
time. The dedicated participants’ hub will play host to around 1,000 national and 
international media representatives, and 1,000 arts industry professionals looking for 
shows to book as well as co-commissioning and touring opportunities, making the 
Fringe one of the world’s foremost places for performing artists to do business.  
 

• There will continue to be free and Pay What You Want shows in this year’s 
programme.  
 

International Work 

• Performers from 58 countries around the world will be coming to the Fringe this year, 
with many return visitors. 

Europe  
 
In the Ireland Showcase this year, Masterclass parodies the “great male artist”, from 
Adrienne Truscott and Brokentalkers (Pleasance), and comedy The Last Return sees 
five people queue for a ticket and defend their territory at all costs (Traverse 1). Award-
winning Fishamble presents a special work-in-progress, King by Herald Archangel winner 
Pat Kinevane (Dance Base).  
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From Start to Finnish: Kvartetto at Summerhall is a disabled-performer-led show which 
comments on the right of people classified as intellectually disabled to be regarded as 
dancers, performers and participants in society; in Raging Mother, myths around 
motherhood are shaken up in an honest portrayal of a mother’s life (ZOO Southside).  
 
The Swiss Selection at Summerhall include Mama Love, a one-woman show from Lea 
Blair Whitcher which deals with toxic idealisations of motherhood, Shame on You, a 
Swiss/Russian duo discuss shame for their own actions and those of their countries, and 
Guide to Surviving Masculinist Territory is a walk through incel territory, where the 
audience decides how far they want to venture.  
 
From Denmark, Walk-Man features stunts and ‘raw physicality’ from Don Gnu, to explore 
the routines of everyday life.  
 
 
Support during the Pandemic 
 

• The Scottish Government has been committed to working closely with the 
Edinburgh festivals, in recognition of their contribution to community life and the 
vital role they play in putting Scottish culture in the international spotlight. 

 
• • [Redacted under FOISA section 33(1)(b))] 

 
• The EFFS received £1,580,000 through the PLACE Resilience Fund, of which 

£1,275,000 went to the Producer Support Fund to help support Fringe producers. 
 
 
Pre-pandemic 

 
• In 2019, the Fringe welcomed work from a record 63 countries and featured 3,841 

shows, including almost 1,000 from Scotland.  In 2018, the Fringe engaged with 
people from 157 nations, with over 2.8 million tickets sold.  Culture Ireland, the 
Institut français d’Écosse and the Canada Hub all presented showcases.  

 
• The Fringe, as an economic powerhouse can generates £144 million for the 

Edinburgh economy and £173 million for Scotland’s economy.  Pre-pandemic it 
provided in excess of 2,840 full-time jobs in Edinburgh and over 3,400 across 
Scotland. 

 
• The Fringe supports skills development and knowledge transfer, alongside a raft 

of creative industries across the city, from the trades to lighting and stage craft, 
costume design and event management.  It has previously attracted 1,400 people 
from the global arts industry to buy work to tour overseas, and 1,000 media to 
review the work. 

 
• The Fringe Blueprint is a statement of intent that sets out 8 commitments that 

informed the work of the Fringe going forward, up until its 75th anniversary in 2022. 
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[Redacted under FOISA Section 33 (1)(b)]  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BRIEFING NOTE FOR CABINET SECRETARY FOR CONSTITUTION, EXTERNAL 
AFFAIRS AND CULTURE 
 
ATTENDANCE AT FRINGE: 2022 MADE IN SCOTLAND RECEPTION 
 
TUESDAY 16 AUGUST 2019, 10:30-12:00 
 
What does this 
stem from 

Mr Robertson is attending this event as part of his Edinburgh 
Festivals’ August programme of events. 

Key Message Our Festivals continue to be one of Scotland’s world-leading cultural 
brands. We want them to retain their world-class status and continue 
to offer widespread accessibility to culture for community and 
education settings.   
We are helping to foster and showcase Scottish creativity through 
EXPO and PLACE funding.  

 
£550,000 of Scottish Government EXPO funding was provided to the 
Fringe for Made in Scotland 2022. 

Who Shona McCarthy, Chief Executive of Fringe Society 
Cammy Day, Leader of the Council plans to be in attendance. 
 

What Networking reception and speech 
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Attendees in the room include artists, Fringe venues, key 
stakeholders/supporters of the Fringe and international arts industry 
members. 

Representatives from CEC also plan to be in attendance. 

Additional 
information  

• Speech  

• There will be a lectern. 

Why Edinburgh’s Fringe Festival is one of Scotland’s world-leading 
cultural brands with expertise, vision, impact and international 
recognition unmatched by any other cultural events on the globe. 
 

Where Platform 5 Café, EICC, The Exchange, 150 Morrison St., 
Edinburgh EH3 8EE 

When Tuesday 16 August 
10:30-12:00 
 

Official(s) 
attending 

[Redacted under FOISA Section 38]  

Media Handling Twitter images to go out on @culturescotgov Wednesday 17 August 

Annexes Speech attached separately 
Annex A:  Running Order 
Annex B:  Top Lines, Made in Scotland, Sensitivities 
Annex C:  Funding Lines 
Annex D:  Core Brief: Edinburgh Fringe 2022 

  

 

   ANNEX A 

RUNNING ORDER 

  
10:30 Arrival – Shona McCarthy or Anne 

Diack will be on hand to welcome the 
Cabinet Secretary at the main 
entrance. 

10:45 Speeches – Shona McCarthy (EFFS 
Director) will speak and then 
introduce Mr Robertson. 

10:50 Mr Robertson speech 
10:55 Mr Robertson’s speech will be 

followed by a speech from Sadiq Ali.  

He is an Edinburgh-born, mixed 
heritage, queer artist. His show, The 
Chosen Haram, is a contemporary 
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ANNEX B 

TOP LINES 

 
Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we want 
them to retain their world-class status and continue to offer widespread accessibility to 
culture for community and education settings.   
We are excited to see festivals make a full return this year, particularly on the 75th 
anniversary year of Edinburgh International Festival, the Fringe, and Edinburgh Film 
Festival.  

circus piece performed on two 
Chinese poles. It deals with themes 
around sexuality, faith, addiction and 
connection. (This show was included 
in the list of original options for 
Ministers to attend). 

 
11:00 Speeches end, networking, coffees, 

pastries etc. 
12:00 End 
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A particular highlight of this year’s Fringe is Made in Scotland 2022, funded by Scottish 
Government’s EXPO - £550,000. It will support ambitious productions or performances 
which promote the work of artists based in Scotland and are export ready; or 
performances that feature artists based in Scotland.  
 

EXPO funding for Made in Scotland is always provided a year in advance, therefore 
funding for this year came from last FY. 
The Made in Scotland 2022 programme, funded by EXPO, is a great opportunity to 
showcase Scotland’s homegrown talent. 
In 2019, the Fringe welcomed work from a record 63 countries and featured 3,841 
shows, including almost 1,000 from Scotland.  In 2018, the Fringe engaged with people 
from 157 nations, with over 2.8 million tickets sold.  Culture Ireland, the Institut 
français d’Écosse and the Canada Hub all presented showcases.  

The Fringe, as an economic powerhouse can generates £144 million for the Edinburgh 
economy and £173 million for Scotland’s economy.  Pre-pandemic it provided in excess 
of 2,840 full-time jobs in Edinburgh and over 3,400 across Scotland. 

The Fringe supports skills development and knowledge transfer, alongside a raft of 
creative industries across the city, from the trades to lighting and stage craft, costume 
design and event management.  It has previously attracted 1,400 people from the global 
arts industry to buy work to tour overseas, and 1,000 media to review the work. 

The Fringe Blueprint is a statement of intent that sets out 8 commitments that informed 
the work of the Fringe going forward, up until its 75th anniversary in 2022. 

Since the start of the pandemic until now, we have supported the festivals with 
approximately £14.1 million in EXPO, PLaCE, Gateway, and Covid emergency funding 
support, to enable a safe and successful return for Edinburgh and Glasgow’s 
festivals, as well as a £1m interest free loan to the Edinburgh International Fringe 
Society.   
 

 

 

MADE IN SCOTLAND 

13th year of the Made in Scotland showcase. 

The Made in Scotland programme – a collaboration between the Fringe Society, the 
Federation of Scottish Theatre, Scottish Music Centre and Creative Scotland – continues 
to showcase the best in home-grown dance, theatre and music, with 27 artists, companies 
and ensembles who will present their work this year make up the largest ever Made in 
Scotland showcase since its inception in 2009. This is because several MiS artists were 
unable to showcase in 2020 and their showcases have been moved to this year’s edition. 

26 shows in this year’s showcase, coming to a total of 267 shows produced since 2009 

So far, 104 shows have toured to 44 countries with the support of the Onward Touring 
fund, with some shows even touring year on year since 2009. 



  
 

201 
 

The Made in Scotland showcase is made possible through funding from the Scottish 
Government’s Expo Fund, and is a partnership between the Edinburgh Festival Fringe 
Society, Creative Scotland, Federation of Scottish Theatre and the Scottish Music Centre. 

Return to the first full showcase since 2019, with 7 shows supported to carry work over 
from the cancelled 2020 showcase.  

MIS has been a template for other country showcases at the Fringe with 14 happening 
this year alone. 

 
Programme 

The programme this August includes a World Premiere of Exodus (Traverse Theatre) a 
bold satire about one politician’s bid to become her country’s leader, and The Chosen 
Haram by award-winning Edinburgh-born queer artist Sadiq Ali tackles love, drugs and 
Islam (also at Summerhall).  

Four musicians bring musical puzzles to the audience in Whirlygig (Dance Base) and 
Black Glass in Pieces is presented by award-winning experimental composer Michael 
Begg (the Queen’s Hall).  

Feminism and fabric are central in Faultlines, brought to the Fringe by Two Destination 
Language (ZOO Southside) and Nordic Viola brings Sagas and Seascapes, 
commissioned for Orkney International Science Festival 2021 (Scottish Storytelling 
Centre and also online 
 

 

 

SENSITIVITIES 

Funding 

[Redacted under FOISA Section 30]The outcome of the Resource Spending Review 
was published on 31 May. [Redacted under FOISA Section 30] 

[Redacted under FOISA Section 30]  

 
Resource Spending Review – additional lines 

The Scottish Government recognises that this is a difficult time for the culture sector with 
the increased cost of living at a time when they are seeking to recover from the effects of 
the pandemic.  

The RSR sets the broad parameters for Scottish Budgets to 2026-27 as best can be done 
at this time and outlines our high-level spending plans to deliver our Programme for 
Government and Bute House commitments. The RSR delivers what certainty the Scottish 
Government can against the challenging context of the spiralling cost of living, Covid 
recovery and the Ukraine crisis and within the limits of the fiscal framework.  
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Against a challenging financial backdrop we will invest approximately £230m per year in 
Scotland’s culture and historic environment to ensure our diverse and world class cultural 
scene and rich heritage continues to thrive.  

The RSR is high level and further work is being done over the forthcoming few months 
the budget for 2023/2024. 

 
Mobility 

We are in discussions with Home Office colleagues to support the application of artists 
coming for the various festivals, and hope that with their assistance there will be less 
issues than in previous years.  

A meeting is happening on the 17th August between Mr Gray, Kevin Foster, festivals 
Edinburgh and Culture Counts. 

 
Rail Strikes 

Scottish Ministers and officials from the Scottish Government and Transport Scotland 
have been engaging closely with stakeholders in the culture and major events sectors, 
and are aware of reports of some venues experiencing reduced footfall and requests for 
refunds. 

 
Fringe App 

The decision to drop the Fringe App is one that is taken by the Fringe Society, and the 
Scottish Government does not interfere in the activities of our culture sector. 

 

Fair work  

We will continue to work with Creative Scotland to ensure Fair Work First criteria are 
applied wherever relevant and proportionate to do so. We strongly encourage all 
employers to adopt and demonstrate their commitment to Fair Work practices and will 
continue to strengthen our approach to conditionality. In line with the Bute House 
Agreement, we will introduce a requirement on public sector grants recipients to pay at 
least the real Living Wage to all employees and to provide appropriate channels for 
effective workers’ voice, such as trade union recognition.   

 [Redacted under FOISA Section 30] 
[Redacted under FOISA Section 33 (1)(b)] 
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ANNEX C      FUNDING LINES 
 
We have provided £2 million this year for the EXPO Fund, and £1m for the Platform 
for Creative Excellence (PLaCE) Programme. 

 
In the past two years we have supported the festivals with £7.5 million in EXPO, PLaCE, 
Gateway, and Covid emergency funding support, to enable a safe and successful return 
for Edinburgh and Glasgow’s festivals, as well as a £1m interest free loan to the 
Edinburgh International Fringe Society. 
 
We have made an additional £2.1m available for the 75th anniversary festivals (EIF, 
Fringe, Film) through the PLACE Resilience Fund (March 2022) subject to them 
meeting specific criteria, for example, demonstrating plans to strengthen their resilience. 
 

Edinburgh International Festival  £250,000 
Edinburgh International Film Festival £270,000 
Edinburgh Fringe (includes support 
for Fringe producers) 

£1,580,000 (of which £1,275,000 for 
the Producer Venues support 
fund) 

Total £2,100,000 
 
Furthermore we have provided £1.5m through the February 2022 Recovery Fund for 
Cultural Organisations benefitting the Arts, Children’s, Science, and Storytelling 
festivals, as well as Hogmanay/Underbelly and Celtic Connections (via Glasgow Life). 
 
In total we have provided approximately £14.1m in financial support from The Scottish 
Government since the pandemic. 
As well as supporting core resilience, this support has helped allow associated artists 
freelancers to be paid, and for well-being and inclusion focussed community and 
education Festival programmes to continue, maintaining their contribution towards 
Culture Strategy and Cultural Diplomacy Strategy aims. 
Fringe 
• We awarded the Fringe £1.58m from our PLaCE Resilience fund to support venues 

and Fringe Society delivery during 2022, of which £1.275m went to Fringe producers. 
• Since 2018 the EFFS has received an annual funding allocation of £166,667 which 

supports their work around Fair Work, community engagement and educational 
programmes. 

[Redacted under FOISA Section 33 (1)(b)] 
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       ANNEX D 
EDINBURGH FESTIVAL FRINGE (5-29TH AUGUST 2022) 
 

Returning for its 75th anniversary, with their new President Phoebe Waller-Bridges, who 
began her career at the Fringe. 
 

The Fringe, is estimated to, from figures in 2015, to generate £144 million for the 
Edinburgh economy and £173 million for Scotland’s economy.  Pre-pandemic it 
provided in excess of 2,840 full-time jobs in Edinburgh and over 3,400 across Scotland. 

A particular highlight of this year’s Fringe is Made in Scotland 2022, funded by EXPO 
- £550,000. The event will provide an opportunity to showcase Scotland’s homegrown 
talent to international promoters and programmers and developing onward 
opportunities. It will support ambitious productions or performances which promote the 
work of artists based in Scotland and are export ready; or performances that feature 
artists based in Scotland. 

 
The decision to drop the Fringe App is one that is taken by the Fringe Society, and the 
Scottish Government does not interfere in the activities of our culture sector. 

 
2022 Programme: 
 
This year’s Fringe features 3,171 shows, with work from 58 countries, with themes 
tackling some of the most topical issues in the world today, from migration, refugees and 
displaced people to female safety, drag, identity, climate change and true crime.  
Reflecting the last couple of years, lockdown and wider isolation feature, as well as a 
focus on parent and child relationships through various generations.  Performances bring 
together the best emerging talent, well-known names, new venues and international work. 

 
A new addition for 2022 is the extension of the popular Street Events programme, which 
will see audiences enjoy performance in new locations, including St Andrew Square and 
St James Quarter. 

 
In addition, Fringe Central, the festival’s home from home for artists, journalists, Fringe 
participants and visiting curators, is moving to St James Quarter for the first time. The 
dedicated participants’ hub will play host to around 1,000 national and international media 
representatives, and 1,000 arts industry professionals looking for shows to book as well 
as co-commissioning and touring opportunities, making the Fringe one of the world’s 
foremost places for performing artists to do business.  

 
There will continue to be free and Pay What You Want shows in this year’s programme.  

 

 

International Work 

Performers from 58 countries around the world will be coming to the Fringe this year, with 
many return visitors. 
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Europe  

In the Ireland Showcase this year, Masterclass parodies the “great male artist”, from 
Adrienne Truscott and Brokentalkers (Pleasance), and comedy The Last Return sees 
five people queue for a ticket and defend their territory at all costs (Traverse 1). Award-
winning Fishamble presents a special work-in-progress, King by Herald Archangel winner 
Pat Kinevane (Dance Base).  

From Start to Finnish: Kvartetto at Summerhall is a disabled-performer-led show which 
comments on the right of people classified as intellectually disabled to be regarded as 
dancers, performers and participants in society; in Raging Mother, myths around 
motherhood are shaken up in an honest portrayal of a mother’s life (ZOO Southside).  

The Swiss Selection at Summerhall include Mama Love, a one-woman show from Lea 
Blair Whitcher which deals with toxic idealisations of motherhood, Shame on You, a 
Swiss/Russian duo discuss shame for their own actions and those of their countries, and 
Guide to Surviving Masculinist Territory is a walk through incel territory, where the 
audience decides how far they want to venture.  

From Denmark, Walk-Man features stunts and ‘raw physicality’ from Don Gnu, to explore 
the routines of everyday life.  

 

Support during the Pandemic 

The Scottish Government has been committed to working closely with the Edinburgh 
festivals, in recognition of their contribution to community life and the vital role they play 
in putting Scottish culture in the international spotlight. 

 
[Redacted under FOISA Section 33 (1)(b)] 
 
The EFFS received £1,580,000 through the PLACE Resilience Fund, of which £1,275,000 
went to the Producer Support Fund to help support Fringe producers. 
 
 

[Redacted under FOISA Section 33 (1)(b)] 
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BRIEFING NOTE FOR ANGUS ROBERTSON, CABINET SECRETARY FOR THE 
CONSTITUTION, EXTERNAL AFFAIRS AND CULTURE 
 
EDINBURGH FESTIVAL CARNIVAL 
Sunday 17 July 2022, Time 14:45  
 
Where does 
this stem 
from 

Invitation from Edinburgh Jazz & Blues Festival to take part in one of the 
biggest events of their 2022 Festival. 

Key 
Messages 

The Scottish Government remains proud to support Edinburgh Jazz & 
Blues Festival and we are delighted to be invited to launch the Edinburgh 
Festival Carnival. 

 
Who Fiona Alexander, Edinburgh Jazz & Blues Festival Director 

 [Redacted under FOISA Section 38] 
 [Redacted under FOISA Section 38] 

What To launch Edinburgh Festival Carnival at 15:00 with an opening speech. 
This will be followed by a photo call at the Carnival with the Samba 
drummers.  
  

Where Ross Band Stand, West Gardens Cottages, Princes Street, EH2 2HG 

When Sunday 17 July 2022  
 
Schedule  
 
14:45 – Arrival and meet Fiona Alexander at Ross Band Stand 
14:50 – Photo shoot with the Samba drummers 
15:00 – 15:05 - Opening Speech 
15:05 – End  
From 15.05 Mr Robertson is free to leave or enjoy the Carnival 

Supporting 
Officials 

 [Redacted under FOISA Section 38] 
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Dress code Smart casual suggested for all, due to nature of event 

Attached 
documents 

Annex A: Opening Speech attached separately 
Annex B: Top Lines 
Annex C: EJBF – Funding, Background, Programme  
Annex D: Risks & Mitigations  

 
 
 
 
 
 
 
 
 
 
       Annex B 
TOP LINES 
 
• Edinburgh Festival Carnival is Scotland’s largest multicultural celebration. For eight 

years this has taken the form of a spectacular and vibrant parade on The Mound and 
along Princes Street, and Carnival in Princes Street Gardens. Every year, Carnival 
teams work with communities across Edinburgh, encourages those who have little or 
no access to the arts the chance to learn a new skill and join in the Carnival 
atmosphere. 

 
• This year there will be performers from over 15 countries including samba from 

Harlem, drumming from Lisbon, circus arts from Costa Rica, dance from Trinidad 
and drumming from Brazil. 

 
• The Carnival begins at 13:00 with over 800 carnival performers presenting music, 

dance, costumes, puppets, circus, and acrobatics. Groups are international coming 
from countries including Zambia, Netherlands, Martinique, Portugal and France. Other 
Edinburgh groups include Pulse of the Place, Edinburgh Chinese Art & Culture 
Community and Dance Ihaymi.  

 
• From 15:00, the party moves to Princes Street Gardens where sounds will beat from 

the stage of the Ross Bandstand, opening with Samba Beatz featuring 150 drummers, 
and closing with one of the UK’s finest reggae artists, Tippa Irie.   

 
• Since May artists from as far afield as Brazil, Cuba, South Africa, Costa Rica and 

Trinidad have been in Edinburgh working with community groups across the city on 
performance pieces that will be showcased as part of the Carnival in differing zones 
in Princes Street Gardens. 
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       Annex C 
EDINBURGH JAZZ & BLUES FESTIVAL – 15-24 July 
 
Funding 
 
• £2 million is being invested in Edinburgh’s Festivals in 2022/23 through the 

continuation of the Scottish Government’s EXPO fund. Since 2008, the fund has 
provided the members of Festivals Edinburgh, with over £31 million in funding and 
has allowed the EJBF to create a legacy of important new work. The EJBF has 
received over £1.7 million in that period. 

 
• EJBF received £120,000 of funding from the EXPO fund for the year 2022/3. 
 
• Support from the fund will enable world premieres and new collaborations, and 

support young musicians as they take their first steps onto the international stage. 
 

• EJBF were awarded £635,489 spread over 5 years through PLaCE. This was aimed 
at delivering year round programming, with impact at all levels, based at St 
Brides Community Centre, Dalry.  

 
• Their PLaCE programme includes: 

o Community music engagement programme for the city of Edinburgh 
o Carnival, multi-cultural arts, and street arts hub for the city and Scotland 
o Support for the Scottish jazz and blues sector, including an annual conference, 

a rehearsal and small scale performance centre in Edinburgh and new 
international initiatives 

 
Background 
 

• Edinburgh Jazz Festival was set up in 1978 by banjo-player and guitarist, Mike 
Hart, with an initial focus was on traditional jazz and a host of events taking place 
for free admission in pubs.  Today, the festival has developed to present most jazz 
styles of music and a wide range of new music attracting audiences of all ages to 
almost exclusively ticketed events.   
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• The EJBF has an on-going commitment to supporting Scottish musicians to realise 
creative ideas, and to link with international musicians.  The festival has grown in 
its world outlook, presenting high quality musicians from all over the world. 

 
• The festival produces unique creative programmes and projects which can only 

ever be heard in Edinburgh, including the Edinburgh Jazz Festival Orchestra.  Its 
Edinburgh Firsts programme features musicians who make their Edinburgh 
debuts. 

 
Programme 

 
• More than 130 events taking place across the city – these include modern jazz, 

trad and swing, blues, vocal jazz, late nights at Spiegeltent (party atmosphere), 
Scottish Jazz Expo, Blaze (showcasing jazz from the wider UK) and Spark 
(showcasing Italian jazz). 

 
• 20 livestreamed and pre-recorded concerts, including an exclusive from 

SFJazz. 
 

• Saturday 16th July: Return of Mardi Gras – a celebration of music live from 
the Grassmarket. This free event brings non-stop entertainment and a party 
atmosphere to Edinburgh’s Grassmarket as a host of bands perform on multiple 
stages. This year's packed programmes includes After Hours, Brass Gumbo, 
Hamish McGregor, Awkward Family Portraits, Dope Sick Fly, Cow Cow Boogie 
and Al Hughes. 
 

• The Edinburgh Festival Carnival returns to the city centre streets on the 17th July 
with over 1000 participants from across the globe and from the heart of Edinburgh.  
 

• 23 concerts supported by the Scottish Government’s EXPO fund. Scottish 
Jazz Expo artists will be the beating heart of the programme, featuring new and 
exciting artists, as well as giving voice to a new wave of Scottish Jazz. The full list 
is here Scottish Jazz Expo | Edinburgh Jazz & Blues Festival 
(edinburghjazzfestival.com).  
 

• Edinburgh Napier University will host a Jazz Summer School which will run 
from the 18th to the 22nd July, supported by PLACE fund. It is open to all musicians 
14+ and includes complimentary access to a number of selected festival concerts. 
 

• A new edition to this year’s festival is the EJBF22 ONLINE programme, hosted in 
the brand-new EJBF Digital Hub. Across the 10 days, online audiences can enjoy 
some of the UK’s finest jazz and blues artists from home. The digital programme 
also features some exciting exclusives including a concert from the all-star SFJazz 
Collective. Some Scottish Jazz Expo performances will be available through this 
channel.  
 

 
 
 
 
 

https://www.edinburghjazzfestival.com/expo
https://www.edinburghjazzfestival.com/expo
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[Redacted under FOISA Section 33 (1)(b)] 
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BRIEFING NOTE FOR NEIL GRAY, MINISTER FOR CULTURE, EUROPE AND 
INTERNATIONAL DEVELOPMENT, WITH SPECIAL RESPONSIBILITY FOR 
REFUGEES FROM UKRAINE  
 
Edinburgh International Children's Festival opening night 
 
Monday 9 May 2022 
 
What does 
this stem 
from 

An invitation from Imaginate for Mr Gray to attend and speak at the 
opening night of the Edinburgh International Children’s Festival. 

Key 
Message 

• Recognise the work of Imaginate and the ongoing success of the 
Edinburgh International Children’s Festival in promoting, developing 
and celebrating the performing arts for children and young people. 

• Scottish Government values children and their experiences and 
believes in arts for everyone.  

• PLACE funding provides an important opportunity to build on and 
broaden existing community engagement and participation. 

Who • Belinda McElhinney, Chief Executive, Imaginate 
• Noel Jordan, Festival Director, Imaginate 
The opening night event will be attended by friends and supporters of 
Imaginate, including artists, funders, partners and other festivals. The 
shows will also be attended by the general public. 

What The Minister will attend the opening night of the festival, give a short 
speech, and have the opportunity to watch The Hope River Girls, one of 
Imaginate’s two new commissions which are supported by the Scottish 
Government’s Festivals Expo Fund. 
 

Additional 
information  

• Belinda McElhinney, new chief executive of Imaginate will speak first 
to welcome all attendees and will introduce the Minister. 

• Following the Minister’s speech, Noel Jordan, Festival Director, will 
invite attendees to proceed to one of the two newly commissioned 
shows.  

Why To celebrate the continued success of the Edinburgh International 
Children’s Festival and show support for festivals recovering following 
the Covid-19 pandemic. 

Where Traverse Theatre, 10 Cambridge Street, Edinburgh, EH1 2ED followed 
by The Festival Theatre Studio, Potterrow, Edinburgh, EH8 9BL 
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When Monday, 9 May 2022 
 
18:00 – 20:00 
 

Official(s) 
attending 

 [Redacted under FOISA Section 38] 

Media 
Handling 

Twitter Handles: @ImaginateUK  #EdChildrensFest22 

Annexes  Annex A: Speaking note, attached separately  
Annex B: Event Itinerary 
Annex C: Biographies 
Annex D: Background on Imaginate 
Annex E: 2022 Programme Highlights 
Annex F: Edinburgh International Children’s Festival brief 
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  ANNEX A 
EDINBURGH INTERNATIONAL CHILDREN'S FESTIVAL 

OPENING NIGHT 2022 
 

SPEAKING NOTE 
 

Attached separately 
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  ANNEX B 
EVENT ITINERARY 
 
 
18:00                Guests will be welcomed with drinks at the Traverse Bar 
 
18:10 Belinda McElhinney, CEO will provide a welcoming speech, thank supporters 

and will introduce the Minister. (2 minutes) 
 
 Minister speaks (speaking note attached separately) 
 
 Noel Jordan, Festival Director speaks (2-3 minutes)  
 
18:30                  Minister and support walk to the Festival Theatre Studio,    
 Potterrow, Edinburgh, EH8 9BL 
 
19:00                  Watch The Hope River Girls (50 minutes) 
 

The Hope River Girls is a reconceived version for young audiences of groupwork’s 
multi award-winning 2019 debut, The Afflicted. The new work is commissioned by 
Imaginate and funded through the Scottish Government’s Festival Expo Fund. Show 
description: 
 
Hope River, upstate New York. A group of 24 schoolgirls begin behaving strangely 
and mirroring each other. As the girls’ behaviour begins to draw attention of parents, 
teachers and even the national new, the town quickly becomes a hotbed of 
fascination, fear and mistrust. Is there something in the water, in the soil or 
something much darker? 
 
Inspired by real events, The Hope River Girls combines explosive choreography, 
video and text to examine how something as natural as teenage girls coming of age 
can become wholly unnatural and a subject of national scrutiny. 

 
20:00   Minister free to depart 
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           ANNEX C 
BIOGRAPHIES 
 
BELINDA MCELHINNEY 

 
Belinda took up the position of Chief Executive of Imaginate in 
February 2021, promoting, developing and celebrating the performing 
arts for children and young people. She has previously been 
Executive Producer at Barrowland Ballet, one of the most successful 
contemporary dance theatre companies in Scotland, and also at Take 
Me Somewhere. She also brings a wealth of experience from her role 
as Arts & Cultural Development Officer at Scottish Refugee Council, 
and from founding a charity in 2016 which provides an arts and 

participation programme for young refugees arriving on their own in Scotland. Belinda trained at the 
Central School of Speech and Drama and has a Masters in Young People, Social Inclusion and 
Change from Glasgow University.  
 
NOEL JORDAN 
 

Noel is the Festival Director of Imaginate, joining the team in October 2015 from 
Australia where he had worked primarily in Theatre for Children and Young 
People for almost 30 years. He has extensive experience as a producer, 
director, actor-devisor and drama educator. He worked as a Drama Lecturer in 
Arts Education at the University of Melbourne where he completed his Masters 
in Education.  As a producer he worked at Sydney Opera House and he was 
Artistic Director of South Australia’s Come Out Festival, the largest festival for 
children and young people in Australia.  He was the international representative 
on the board of Young People and the Arts Australia.  He is currently an Adjunct 
Senior Lecturer for the University of Sydney and was recently employed as the 

Education Manager at the Melbourne Theatre Company, a Producer with Performing Lines and also 
a Peer Assessor for the Australia Council for the Arts. 
 

 
  

http://www.imaginate.org.uk/
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ANNEX D 
BACKGROUND ON IMAGINATE 
 
Imaginate promotes, develops and champions theatre and dance for children and young people, so 
that more children across Scotland can access and enjoy more high quality theatre and dance, more 
often. The organisation produces the annual Edinburgh International Children's Festival, and a year-
round programme of work in schools and with artists. 

• The Festival has three main audiences: 

o Schools – mostly from Edinburgh and Lothians but also further afield. These include 
nursery groups, primary and secondary schools as well as special schools. 
 

o Families – mostly local families attending in the evening and weekends. Shows cater for 
children aged 0 to 15 years. 
 

o Delegates – approx. 300 programmers and artists coming from 25 countries, incl. high 
profile venues such as Sydney Opera House, Southbank, New Victory in Broadway etc. 

• Imaginate’s year round work includes: 

o A creative development programme supporting artists through mentoring, residencies with 
partner organisations and in schools, funding to develop new work, training and networking 
opportunities. 
 

o Special projects to support the sector. For example, taking a Scottish delegation of 
companies and artists to the IPAY international showcase in Philadelphia to help promote 
their work abroad, or our Creative Europe project PUSH+ to explore topics rarely discussed 
in work for young people (eg. gender, disabled bodies on stage etc.). 
 

o Projects in schools to develop children and teachers’ creativity, including a 3-year 
partnership with 6 disadvantaged Edinburgh schools (funded through PLACE) and Theatre 
in Schools Scotland, our national touring programme of performances for schools in 
partnership with National Theatre of Scotland. 
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ANNEX E 
2022 PROGRAMME HIGHLIGHTS 
 
• 2022 is a  fully LIVE festival, including 12 international productions and a focus on Flanders, a 

region known for its innovative work for young people. 
 

• Two new Scottish commissions: I am Tiger by Oliver Emmanuel produced by Perth Theatre and 
The Hope River Girls by groupwork which will also tour across Scotland 
 

• Free Family Encounters day at the National Museum of Scotland on Sat 7 May, supported by 
the Year of Stories 2022 Community Stories Fund.  

 
The 2022 programme offers a rich mix of artforms, featuring circus for babies, acrobatic painting, 
classical music fused with theatre, and productions that incorporate beautiful video projections and 
soundtracks. While the works are diverse in artform and age range, there are common themes that 
speak to the complex experiences children are dealing with during the pandemic. Many productions 
explore isolation, touch and human connection, while others invite us to reflect on bodies that are 
different from the norm, and the possibilities, challenges and beauty within this. The theme of mental 
health and peer pressure also features strongly throughout the programme. 
 
Despite restrictions imposed by Covid-19, the programme remains international and includes a 
regional focus on Flanders, the Dutch-speaking Northern part of Belgium, one of the world’s leaders 
in producing innovative theatre and dance for young audiences. 
 
This year’s programme also features a film package for schools who are unable to travel to 
Edinburgh, supported by Cirrus Logic. Being Human includes four short films, each exploring the 
nature of what it is to be human, the things that make us different and the connections that bring us 
all together. 
 
In order to increase access to more families, the Festival will once again open with Family 
Encounters, a day of free performances and arts activities at the National Museum of Scotland 
featuring a range of Scotland-based artists. As well as dance, music and walk about characters, 
innovative performances have been commissioned in partnership with Merchant City Festival, 
National Museum of Scotland and Platform, including a new piece for visually impaired children. The 
day will also feature a New Stories strand supported by The Year of Stories 2022 Community Stories 
Funds. 
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ANNEX F 
 
CORE BRIEF: EDINBURGH’S INTERNATIONAL CHILDREN’S FESTIVAL 
 
TOP LINES: 
 
• The Edinburgh International Children’s Festival (formerly Imaginate), returns with a live 

programme in 2022 celebrating the very best of children’s theatre and dance from around the 
world and showcasing high quality, distinctive Scottish and international performances. 
 

• The festival is produced by the company Imaginate, the national organisation in Scotland, which 
promotes, develops and celebrates theatre and dance for children and young people. 

 
• Imaginate supports artists with a year-round programme of creative development.  This 

programme nurtures, supports and encourages artistic excellence by offering a range of 
opportunities to Scottish based artists and producers including events, training, residencies, 
mentoring and special projects. 
 

• The festival received £115,000 of funding from the EXPO fund in 2021/22 to fund this year’s 
festival, May 2022. 

 
• This year’s programme includes two new Scottish commissions funded by the Scottish 

Government’s Festivals Expo Fund, that will be touring and reaching children beyond 
Edinburgh: The Hope River Girls and I am Tiger. Both commissions explore the theme of mental 
health and how to make sense of a confusing world. 
 

• The festival will receive £110,000 of funding from the EXPO fund in 2022/23 which funds next 
year’s festival May 2023. 
 

• PLACE has provided the  Edinburgh International Children’s Festival with £178,200 each year 
since 2018 to fund Inspiring Generations, a programme inspiring schools to engage more 
deeply with theatre and dance.  
 

• Imaginate have also been awarded £169,704 in 2022 via the Recovery Fund for Cultural 
Organisations, through Creative Scotland, to support their recovery. 

 
SCOTTISH GOVERNMENT EXPO 

 
• Edinburgh’s Festivals have been defining and promoting Scotland’s identity as a confident, 

creative, welcoming nations for 75 years. The Scottish Government Expo Fund has significantly 
enhanced that uniquely powerful role in showcasing and supporting the creative capacity and 
international reputation of Scotland. This investment has also allowed the Festivals to confidently 
assert their cultural prowess alongside the world’s greatest sporting events and successfully 
exploit the unique opportunities these events have presented for Scottish artists. 
 

• A total of £2 million is being was invested in Edinburgh’s Festivals in 2022/23 through the 
continuation of the Scottish Government’s Expo fund with £1.8 million for festivals, including 
the Made in Scotland programme, plus £200k direct to Festivals Edinburgh.   
 

• Since 2008 the Scottish Government Expo fund has provided the members of Festivals 
Edinburgh, with over £31m in funding [£31,029,980 up to 2022/23] and has allowed the 
Edinburgh Festivals to create a legacy of important new work. The Edinburgh International 
Children’s Festivals has received over £1.6 million [£1,634,156] in that period. 
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PLACE FUNDING 
 
• PLACE (Platform for Creative Excellence) is a 3-way matched funding arrangement to support 

Edinburgh’s Festivals, in partnership with Scottish Government and City of Edinburgh Council, 
to explore ways to ensure the festivals remain a global success, taking place over a 5 year 
timeframe. 
 

• Since its launch in 2018/19, the Scottish Government, in partnership with City of Edinburgh and 
Festivals Edinburgh, have provided £4m of PLACE funding to the Edinburgh Festivals. 
 

• This funding is provided to ensure the Edinburgh Festivals’ global success and develop local 
community and education projects, both during Festival editions and throughout the year.  
 

• In 2022 Scottish Government confirmed a further £1m in funding for Year 5 (2022/23) to further 
build on the successes of the first 4 years of PLACE. 
 

• In March 2022, additional resilience funding was of £2.3 million was provided through the PLACE 
programme to the three anniversary Edinburgh Festivals (EIF, Fringe and Film festivals) to 
protect their resilience and innovation in this 75th anniversary year. 

 
• The PLACE has provided the  Edinburgh International Children’s Festival with £178,200 each 

year since 2018 to aid in their strategic development, community and educational engagement, 
and creative development. 

 
 
 
 
 
 
 
 
EDINBURGH SCIENCE FESTIVAL  
 
Top Lines 
 
• The world’s first and Europe’s biggest science festival, Edinburgh Science Festival returns for 

its 34th edition in its regular April slot in 2022 with the theme of Revolutions.  Focusing on the 
power of circles and revolutionary approaches to everything from personal to planetary health – 
and with an unashamed emphasis on the urgency of tackling the climate crisis – the 2022 
Festival will explore lifeforms, lifecycles and revolutionary science, technology, ideas and 
solutions to global challenges. 

 
Festival Background 
 
• Edinburgh International Science Festival was founded in 1989 and is an educational charity that 

aims to inspire people of all ages and backgrounds to discover the world around them. The charity 
is best known for organising Edinburgh’s annual Science Festival: the world’s first public 
celebration of science and technology and one of Europe’s largest. 

 
2018-19 2019-20 2020-21 2021-22 2022-23 

CHILDREN’S 
FESTIVAL 

£126,000 £105,000 £108,548 £115,000 £110,000 
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• The festival features a diverse programme of innovative events and runs alongside an 

educational touring programme that visits schools around Scotland throughout the year. 
 
Festival Funding 
 
• Edinburgh’s Festivals have been defining and promoting Scotland’s identity as a confident, 

creative, welcoming nations for 75 years. The Scottish Government Expo Fund has 
significantly enhanced that uniquely powerful role in showcasing and supporting the creative 
capacity and international reputation of Scotland.  

 
• PLACE (Platform for Creative Excellence) is a 3-way matched funding arrangement to support 

Edinburgh’s Festivals, in partnership with Scottish Government and City of Edinburgh Council, to 
explore ways to ensure the festivals remain a global success. 
 

• The Scottish Government supports the Edinburgh Science Festival this year through Festivals 
Expo Fund (£130,000) and Platforms for Creative Excellence Programme (PLACE) 
(£177,333), both administered by Creative Scotland.  
 

• [Redacted under FOISA section 33(1)(b))] 
 
 
 
 
 
 
 
 
 
BRIEFING NOTE FOR THE MINISTER FOR CULTURE, EUROPE AND INTERNATIONAL 
DEVELOPMENT WITH SPECIAL RESPONSIBILITIES FOR REFUGEES FROM UKRAINE 
 
ATTENDANCE: STORIES AND SCRAN 
 
Monday 15 August 2022 
 
What does this 
stem from 

This event was included in the list of Ministerial recommendations 
from the Edinburgh International Book Festival, and has also been 
funded through the PLACE programme.  

Key Message • Our Festivals continue to be one of Scotland’s world-leading 
cultural brands, and we want them to retain their world-class 
status and continue to offer widespread accessibility to culture 
for community and education settings.   

• The Scottish Government is proud to support the 2022 EIBF with 
£110,000 through the EXPO fund, and £195,000 through the 
PLACE Programme. 

• It is fantastic to see the EIBF returning again this year as a hybrid 
festival with over 600 live events including 150 especially for 
children and families. 
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What Celebrating work from participants in the Citizen project. Diverse 
showcase of readings and performances from communities in North 
Edinburgh and Musselburgh.   

Who Nick Barley, Director of the Edinburgh International Book Festival 
 

Where  Baillie Gifford West Court, Edinburgh College of Art, 74 Lauriston 
Place, Edinburgh, EH3 9DF 

When Monday 15 August 2022, 
19:30 – 20:30 
 

Official Support [Redacted under FOISA Section 38] 

Media Handling Tweet with image from the event to go out on @culturescotgov 

Annexes  Annex A: Itinerary and Stories & Scran background 
Annex B: Top Lines across all festivals 
Annex C: Core Brief – Edinburgh International Book Festival   
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ANNEX A 

ITINERARY 

 

 

 

 

EVENT 

BACKGROUND 
 
Stories and Scran 
 
Stories and Scran is returning for its third year. It celebrates the dynamic and thought-provoking 
work created by participants in Citizen, the EIBF’s long-term creative programme offering local 
people a platform to explore identity and place. They welcome the audience to enjoy a snack 
alongside a diverse showcase of readings, stories and short films from communities in North 
Edinburgh and Musselburgh. 
 
This year’s Stories and Scran event is hybrid, with the option to attend in person or watch live 
online, or on demand after the event. 
 
 
Scran Academy  
 
For those attending in person, snacks are provided by Scran Academy, a catering social 
enterprise aiming to see every young person, regardless of background of barrier, realise their full 
potential in learning, work and life. A team of talented, professional chefs support young people to 
transition beyond the classroom and to take control of their development. From menu 
development to recruitment, young people are central to all activity, and play a vital role in the 
leadership of Scran. Young people engage in a bespoke and informal skills training journey, 
accessing qualifications and accreditation that support them to achieve their next training or 
employment steps.  

 

 

 

 

 

 

 

 

 

 

Time  

19:25 Arrive at Edinburgh College of Art where Mr Gray will 
be met by official support and Nick Barley, Director of 
EIBF. 

19:30  Mr Gray attends the performance of Stories & Scran. 

20:30 Mr Gray is free to leave. 
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ANNEX B 

TOP LINES ACROSS ALL FESTIVALS 

• Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we want them 
to retain their world-class status and continue to offer widespread accessibility to culture for 
community and education settings.   

• We are excited to see festivals make a full return this year, particularly on the 75th anniversary 
year of Edinburgh International Festival, the Fringe, and Edinburgh Film Festival.  

• A particular highlight of this year’s Fringe is Made in Scotland 2022, funded by Scottish 
Government’s EXPO - £550,000. It will support ambitious productions or performances which 
promote the work of artists based in Scotland and are export ready; or performances that feature 
artists based in Scotland. 
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• The Made in Scotland 2022 programme, funded by EXPO, is a great opportunity to showcase 
Scotland’s homegrown talent. 

• Since the start of the pandemic until now, we have supported the festivals with 
approximately £14.1 million in EXPO, PLaCE, Gateway, and Covid emergency funding 
support, to enable a safe and successful return for Edinburgh and Glasgow’s festivals, as well 
as a £1m interest free loan to the Edinburgh International Fringe Society.   
 

[Redacted under FOISA Section 33 (1)(b)] 
 
• As well as supporting core resilience, this support has helped allow associated artists and 

freelancers to be paid, and for wellbeing and inclusion focussed community and education 
Festival programmes to continue, maintaining their contribution towards our domestic and 
international Culture Strategy aims.   

• [Redacted under Section 33 (1)(b)] 
 

SENSITIVITIES 

Funding 

[Redacted under FOISA Section 30]The outcome of the Resource Spending Review was 
published on 31 May. [Redacted under FOISA Section 30] 

[Redacted under FOISA Section 30] [Redacted under FOISA Section 30]  

 
Resource Spending Review 

The Scottish Government recognises that this is a difficult time for the culture sector with the 
increased cost of living at a time when they are seeking to recover from the effects of the pandemic.  

The RSR sets the broad parameters for Scottish Budgets to 2026-27 as best can be done at this 
time and outlines our high-level spending plans to deliver our Programme for Government and Bute 
House commitments. The RSR delivers what certainty the Scottish Government can against the 
challenging context of the spiralling cost of living, Covid recovery and the Ukraine crisis and within 
the limits of the fiscal framework.  

Against a challenging financial backdrop we will invest approximately £230m per year in Scotland’s 
culture and historic environment to ensure our diverse and world class cultural scene and rich 
heritage continues to thrive.  

The RSR is high level and further work is being done over the forthcoming few months the budget 
for 2023/2024. 

Mobility 
We are in discussions with Home Office colleagues to support the application of artists coming for 
the various festivals, and hope that with their assistance there will be less issues than in previous 
years.  

Mr Gray will be able to discuss these matters at his meeting with Kevin Foster on 17th August.  

Rail Strikes 

Scottish Ministers and officials from the Scottish Government and Transport Scotland have been 
engaging closely with stakeholders in the culture and major events sectors, and are aware of reports 
of some venues experiencing reduced footfall and requests for refunds. 
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ANNEX C 
 

CORE BRIEF: EDINBURGH INTERNATIONAL BOOK FESTIVAL (EIBF) 13 – 29 August  

Top Lines 

• The Edinburgh International Book Festival is the world’s largest literature festival featuring 
the greatest writers and thinkers from around the globe. 

 

• The 2022 EIBF brings together 600 authors and participants from 50 countries around the 
world to participate in a series of conversations, debates, workshops and performances to 
champion their stories. 

 

• The EIBF returns this year as a hybrid festival with over 600 live events including 150 created 
especially for children and families, and 200 events will also be livestreamed allowing 
audiences to enjoy live from home, or on-demand after the event.  

 

• This year’s festival celebrates the imagination, ideas and issues at the heart of books and stories, 
offering new perspectives on the world around us. The programme touches on a range of 
themes which include Black Joy, Legacies in Colonialism, and Our Planet and Us, to name 
but a few. 

 

• EIBF has received £110,000 of funding from the EXPO fund in 2022 for a series entitled 
Scotland Through Time, looking at Scotland’s past, present and future through new books. 
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• EIBF has received £195,000 of PLACE funding for its festival in 2022.  It’s Citizen project, 
supported through the PLACE Programme, brings together people in communities across the 
city.   

 

• To mark the 2022 Year of Stories, EIBF continues to champion books by globally-acclaimed 
Scottish authors. Highlights for 2022 include the return of Richard Holloway who has spoken at 
every festival for the last 23 years, and Sir Ian Rankin returning for a conversation with Sam 
Baker about Murder Island, William McIlvanney and his upcoming Rebus novel. 

 

• The EIBF’s Baillie Gifford School’s Programme features the finest authors and illustrators for 
children and teens, with a focus firmly on participation, imagination and creation.  

 
 

EIBF Background  

• The Edinburgh International Book Festival began in 1983 and is now a key event in the August 
Festival season, celebrated annually in Scotland's capital city. Biennial at first, the Book Festival 
became a yearly celebration in 1997.  Throughout its history, the Book Festival has grown rapidly 
in size and scope to become the largest and most dynamic festival of its kind in the world. In its 
first year the Book Festival played host to just 30 'Meet the Author' events. Today, the Festival 
programmes over 700 events, which are enjoyed by people of all ages. 

 

• Running alongside the general programme is the highly regarded Children's Programme, which 
has grown to become a leading showcase for children's writers and illustrators. Incorporating 
workshops, storytelling, panel discussions, author events and book signings, the Children's 
Programme is popular with both the public and schools alike and now ranks as the world's 
premier books and reading event for young people. 

• The Book Festival runs its own independent bookselling operation. All proceeds from the sale of 
books are invested back into the running of the Book Festival, a not-for-profit charity organisation 
which annually raises in excess of 80% of its own funds. 

 

The Impact of Scottish Book Festivals  

The following figures come from a report from the Scottish Book Festivals Network which 
highlights the importance and the impact of book festivals, such as the EIBF. 
 
• A survey covering nearly half the country’s 60+ book festivals shows that in 2019 they attracted 

audiences of almost 780,000 (410,000+ in person), featuring 2,800 authors and invested 
almost £6.7 million of staff, goods and services (with a wider knock on impact estimated at over 
£11.3 million). 
 

• Some 70% delivered events for families and young people – a total of 450 events attracting 
over 32,000 attendees. 

 

• They ran 280 schools, learning and education events with 29,000 attendees. 
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• Around 88% provided volunteering opportunities – totalling 3,500 volunteer days, valued at 
£347,000. 

 

• There were already 100 online or digital events, with audiences of over 390,000. 

 

• An average of 64% of people attending were local, with 33% from other parts of Scotland, 10% 
from elsewhere in the UK and the rest from overseas. 
 

2022 Programme 

In 2022, EIBF are staging a hybrid festival with 600 events featuring over 550 authors, performers, 
musicians and thinkers from 50 countries many of which are also live-streamed events alongside 
in person audiences. This year’s festival will take place from Saturday 13 to Tuesday 30 August at 
the University of Edinburgh’s Edinburgh College of Art and Central Hall. 

This year’s theme, All Together Now, features Scottish and international voices celebrating the 
imagination, issues and ideas at the heart of books and stories, offering new perspectives on a 
fast-changing world. 

• EXPO: Scotland Through Time 

Scotland Through Time performance events examine Scotland’s past, present and future through 
new books. Sarah Smith presents Hear No Evil; the new memoir by Chitra 
Ramaswamy, Homelands, which is brought to life using a mixture of images, sound and 
performance; Deep Wheel Orcadia is a performance written in Orkney dialect and based on the 
verse novel by Harry Josephine Giles. 

• PLACE: Citizen 

The Citizen project, supported by players of People’s Postcode Lottery through the Postcode 
Culture Trust and through the PLACE Programme, is committed to diversifying audiences and 
expanding engagement across Edinburgh.  The 2022 programme has brought local communities 
in North Edinburgh, Musselburgh and Tollcross together through shared creativity, and showcases 
some of the inspirational work created by the groups: participants share their own stories in events 
including at a community meal. In a separate project, the Citizen Writers’ Group, led by 
author Eleanor Thom, presents One Day Ticket – a brand new play that takes the audience on a 
journey through the memories of Edinburgh in a script-in-hand performance by seven actors. 

[Redacted under FOISA Section 33 (1)(b)] 

 

EXPO Fund 

Edinburgh’s Festivals have been defining and promoting Scotland’s identity as a confident, 
creative, welcoming nation for 70 years. The Scottish Government Festivals Expo Fund has 
significantly enhanced that uniquely powerful role in showcasing and supporting the creative 
capacity and international reputation of Scotland. This investment has also allowed the Festivals to 
confidently assert their cultural prowess alongside the world’s greatest sporting events and 
successfully exploit the unique opportunities these events have presented for Scottish artists. 
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Since 2008 the Scottish Government Expo fund has provided the members of Festivals 
Edinburgh, with £31m of funding and has allowed the Edinburgh Festivals to create a legacy of 
important new work. The Edinburgh International Book Festival has received over £1.5 million in 
that period. 

 
2017-18 2018-19 2019-20 2020-21 2021/22 2022/23 

INTERNATIONAL 
BOOK FESTIVAL 

£100,000 £120,000 £120,000 £118,416 £120,000 £110,000 

 

PLACE Programme 
 

Launched in 2018, the PLACE programme supports strategic development activity across 
Edinburgh’s festivals over five years. It is funded by a unique three-way partnership from the 
Scottish Government, the City of Edinburgh Council (CEC), and the Edinburgh festivals, and is 
supported and administered by Creative Scotland. 
 
The PLACE programme was announced  in August 2017 during the Festivals 70th anniversary in 
2017 as a way to secure their world leading status and support their sustainability going forward  

 
Since 2018, SG and CEC have provided £1m each per year that is split across the festivals, and 
each of the festivals has used this funding to gain match-funding from commercial and private 
sponsors and donors.  Due to the time required to set up the programmes and the different times 
of year that festivals operate, PLACE-related activity generally takes place in the year following 
receipt of funding.  We are in Year 4 in 2022 with SG and CEC funds from 2021/22 budgets. 
 
The EIBF has received a total of £780,000 of Scottish Government PLACE funding over years 1-4 
of the PLACE programme, receiving £195,000 for its activity in 2022.  
 
PLACE  2018-19 2019-20 2020-21 2021-22 

BOOK 
FESTIVAL 

£195,000 £195,000 £195,000 £195,000 

 

PREVIOUS PLACE FUNDED PROJECTS 

Citizen (2021) 

The 2021 iteration of the Citizen project included Stories & Scran which returned with a community 
meal for Citizen participants, followed by a showcase of readings, stories and short films, and a 
celebration of the new edition of One City, which was subsequently published in early 2022, with 
contributors Irvine Welsh, Anne Hamilton and Ian Rankin.  Award-winning theatre director, Ross 
MacKay headed up R-Words: Infectious Poetry for Everyone tracing the spread of his idea to 
infect people with poetry from conception to completion in a nationwide game of poetry 
consequences 

Outriders Africa (2020) 

Following on from Outriders in 2017,  Outriders Africa will again see ten writers explore a region of 
the world – this time in Africa. Pair of writers will embark on an international journey through Africa, 
meeting writers and communities along their way and engaging in discussions around migration, 
colonial legacies, inequalities and the impact of globalisation and environmental change. 
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Consisting of emerging and established Scottish and international writers, the project will 
represent a range of practice, nationalities, ethnicities, backgrounds and genders.  Each of the ten 
Outriders will create a new work in response to their journey and its geopolitical context, which will 
be presented at the Edinburgh International Book Festival 2020. They will present this work as 
part of a major cross-artform event as well as participate in a series of discussions exploring their 
journey in more depth. 

Citizen (2019) 

A new long-term creative programme working in partnership with organisations across Edinburgh, 
listening to people’s views about the communities in which they live. Led by Scottish-based 
writers-in-residence, Citizen aims to give a voice to communities, offering residents an opportunity 
to explore their connections to each other and their relationship to their local area, looking at how 
local conversations are heard or echoed on a national or global level. 

Citizen is part of Edinburgh International Book Festival On The Road, a series of events and 
activities around Scotland throughout the year, and is supported by players of People’s Postcode 
Lottery and through the PLACE Programme. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BRIEFING NOTE FOR MAIRI MCALLAN, MINISTER FOR ENVIRONMENT AND LAND REFORM 
AND NEIL GRAY,  MINISTER FOR CULTURE, EUROPE AND INTERNATIONAL 
DEVELOPMENT WITH SPECIAL RESPONSIBILITIES FOR REFUGEES FROM UKRAINE 
 
ATTENDANCE: KEVIN BRIDGES: IS THERE SUCH A THING AS ESCAPE? 
 
Wednesday 17 August 2022 
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What does this 
stem from 

An invitation from the Royal Bank of Scotland to attend the Kevin 
Bridges event at EIBF, a drinks reception before the event, and a 
dinner afterwards.  

Key Message • Our Festivals continue to be one of Scotland’s world-leading 
cultural brands, and we want them to retain their world-class 
status and continue to offer widespread accessibility to culture 
for community and education settings.   

• The Scottish Government is proud to support the 2022 EIBF with 
£110,000 through the EXPO fund, and £195,000 through the 
PLACE Programme. 

• It is fantastic to see the EIBF returning again this year as a hybrid 
festival with over 600 live events including 150 especially for 
children and families. 

What Kevin Bridges event- he will offer his thoughts on dreams, 
depression and the possibility of redemption. 

Who Both Mairi McAllan and Neil Gray have been invited to this event. 

Where  Drinks reception – Islay Room, Central Hall, 2 West Tollcross, 
Edinburgh, EH3 9BP 
 
Event – Central Hall, 2 West Tollcross, Edinburgh, EH3 9BP 
 
Dinner – Studio, Edinburgh College of Art, 74 Lauriston Place, 
Edinburgh, EH3 9DF 
 

When Wednesday 17 August 2022, 
16:30 – Drinks Reception 
17:30 – Kevin Bridges event 
18:30 - Dinner 

Official Support No official support. 

Media Handling @EdBookFest @edfests  

Annexes  Annex A: Itinerary and Event Background 
Annex B: Top Lines across all festivals 
Annex C: Book Festival Core brief  

 

ANNEX A 

ITINERARY 

Time  

16:30 Arrive Islay Room, Central Hall for drinks reception. 

17:30  Kevin Bridges’ event begins in Central Hall. 
  

18:30 After-show dinner is served in the Studio, Edinburgh 
College of Art. 
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EVENT BACKGROUND 
 
Kevin Bridges: Is There Such Thing as Escape? 
 

 
 

 

The hugely popular Clydebank-born comedian Kevin Bridges is a familiar face, but today he’s 
here as a debut novelist. His book, The Black Dog, tells the story of Duncan, a wannabe writer 
whose dreams of a literary career help him escape from his ever-darkening thoughts. He thinks 
he sees a way out – but can you ever escape your troubles by running away? Join the sharp-
witted Bridges for a revealing discussion on dreams, depression and the possibility of 
redemption. 

 

  

Please note there is a 6 minute walk from Central 
Hall to the dinner venue at Edinburgh College of Art. 
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ANNEX B 

TOP LINES ACROSS ALL FESTIVALS 

• Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we want them 
to retain their world-class status and continue to offer widespread accessibility to culture for 
community and education settings.   

• We are excited to see festivals make a full return this year, particularly on the 75th anniversary 
year of Edinburgh International Festival, the Fringe, and Edinburgh Film Festival.  

• A particular highlight of this year’s Fringe is Made in Scotland 2022, funded by Scottish 
Government’s EXPO - £550,000. It will support ambitious productions or performances which 
promote the work of artists based in Scotland and are export ready; or performances that feature 
artists based in Scotland. 
 

• The Made in Scotland 2022 programme, funded by EXPO, is a great opportunity to showcase 
Scotland’s homegrown talent. 

• Since the start of the pandemic until now, we have supported the festivals with 
approximately £14.1 million in EXPO, PLaCE, Gateway, and Covid emergency funding 
support, to enable a safe and successful return for Edinburgh and Glasgow’s festivals, as well 
as a £1m interest free loan to the Edinburgh International Fringe Society.   
 

[Redacted under FOISA Section 33 (1)(b)] 
 
• As well as supporting core resilience, this support has helped allow associated artists and 

freelancers to be paid, and for wellbeing and inclusion focussed community and education 
Festival programmes to continue, maintaining their contribution towards our domestic and 
international Culture Strategy aims.   
 

• Festivals are beginning to return to pre-pandemic scale, in terms of shows. The Royal Military 
Edinburgh Tattoo is at 100%, some (Fringe, EIF) are around 80% , others (Science) at 50%.    

 

SENSITIVITIES 

Funding 

[Redacted under FOISA Section 30]The outcome of the Resource Spending Review was 
published on 31 May. [Redacted under FOISA Section 30] 

[Redacted under FOISA Section 30] [Redacted under FOISA Section 30]  

 
Resource Spending Review 

The Scottish Government recognises that this is a difficult time for the culture sector with the 
increased cost of living at a time when they are seeking to recover from the effects of the pandemic.  

The RSR sets the broad parameters for Scottish Budgets to 2026-27 as best can be done at this 
time and outlines our high-level spending plans to deliver our Programme for Government and Bute 
House commitments. The RSR delivers what certainty the Scottish Government can against the 
challenging context of the spiralling cost of living, Covid recovery and the Ukraine crisis and within 
the limits of the fiscal framework.  
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Against a challenging financial backdrop we will invest approximately £230m per year in Scotland’s 
culture and historic environment to ensure our diverse and world class cultural scene and rich 
heritage continues to thrive.  

The RSR is high level and further work is being done over the forthcoming few months the budget 
for 2023/2024. 

Mobility 
We are in discussions with Home Office colleagues to support the application of artists coming for 
the various festivals, and hope that with their assistance there will be less issues than in previous 
years.  

Mr Gray will be able to discuss these matters at his meeting with Kevin Foster on 17th August.  

Rail Strikes 

Scottish Ministers and officials from the Scottish Government and Transport Scotland have been 
engaging closely with stakeholders in the culture and major events sectors, and are aware of reports 
of some venues experiencing reduced footfall and requests for refunds. 

 
 
 
 
 

ANNEX C 
 

CORE BRIEF: EDINBURGH INTERNATIONAL BOOK FESTIVAL (EIBF) 13 – 29 August  

Top Lines 

• The Edinburgh International Book Festival is the world’s largest literature festival featuring 
the greatest writers and thinkers from around the globe. 

 

• The 2022 EIBF brings together 600 authors and participants from 50 countries around the 
world to participate in a series of conversations, debates, workshops and performances to 
champion their stories. 

 

• The EIBF returns this year as a hybrid festival with over 600 live events including 150 created 
especially for children and families, and 200 events will also be livestreamed allowing 
audiences to enjoy live from home, or on-demand after the event.  

 

• This year’s festival celebrates the imagination, ideas and issues at the heart of books and stories, 
offering new perspectives on the world around us. The programme touches on a range of 
themes which include Black Joy, Legacies in Colonialism, and Our Planet and Us, to name 
but a few. 

 

• EIBF has received £110,000 of funding from the EXPO fund in 2022 for a series entitled 
Scotland Through Time, looking at Scotland’s past, present and future through new books. 
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• EIBF has received £195,000 of PLACE funding for its festival in 2022.  It’s Citizen project, 
supported through the PLACE Programme, brings together people in communities across the 
city.   

 

• To mark the 2022 Year of Stories, EIBF continues to champion books by globally-acclaimed 
Scottish authors. Highlights for 2022 include the return of Richard Holloway who has spoken at 
every festival for the last 23 years, and Sir Ian Rankin returning for a conversation with Sam 
Baker about Murder Island, William McIlvanney and his upcoming Rebus novel. 

 

• The EIBF’s Baillie Gifford School’s Programme features the finest authors and illustrators for 
children and teens, with a focus firmly on participation, imagination and creation.  

 
 
 
 
 

EIBF Background  

• The Edinburgh International Book Festival began in 1983 and is now a key event in the August 
Festival season, celebrated annually in Scotland's capital city. Biennial at first, the Book Festival 
became a yearly celebration in 1997.  Throughout its history, the Book Festival has grown rapidly 
in size and scope to become the largest and most dynamic festival of its kind in the world. In its 
first year the Book Festival played host to just 30 'Meet the Author' events. Today, the Festival 
programmes over 700 events, which are enjoyed by people of all ages. 

 

• Running alongside the general programme is the highly regarded Children's Programme, which 
has grown to become a leading showcase for children's writers and illustrators. Incorporating 
workshops, storytelling, panel discussions, author events and book signings, the Children's 
Programme is popular with both the public and schools alike and now ranks as the world's 
premier books and reading event for young people. 

 

• Since its inception, the Book Festival's home has been the beautiful and historic Charlotte 
Square Gardens, centrally located in Edinburgh's world heritage listed Georgian New Town. 
Each year the gardens are transformed into a magical tented village, which welcome around 
250,000 visitors. 

 

• The Book Festival runs its own independent bookselling operation. All proceeds from the sale of 
books are invested back into the running of the Book Festival, a not-for-profit charity organisation 
which annually raises in excess of 80% of its own funds. 

 

The Impact of Scottish Book Festivals  
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The following figures come from a report from the Scottish Book Festivals Network which 
highlights the importance and the impact of book festivals, such as the EIBF. 
 
• A survey covering nearly half the country’s 60+ book festivals shows that in 2019 they attracted 

audiences of almost 780,000 (410,000+ in person), featuring 2,800 authors and invested 
almost £6.7 million of staff, goods and services (with a wider knock on impact estimated at over 
£11.3 million). 
 

• Some 70% delivered events for families and young people – a total of 450 events attracting 
over 32,000 attendees. 

 

• They ran 280 schools, learning and education events with 29,000 attendees. 

 

• Around 88% provided volunteering opportunities – totalling 3,500 volunteer days, valued at 
£347,000. 

 

• There were already 100 online or digital events, with audiences of over 390,000. 

 

• An average of 64% of people attending were local, with 33% from other parts of Scotland, 10% 
from elsewhere in the UK and the rest from overseas. 
 

2022 Programme 

In 2022, EIBF are staging a hybrid festival with 600 events featuring over 550 authors, performers, 
musicians and thinkers from 50 countries many of which are also live-streamed events alongside 
in person audiences. This year’s festival will take place from Saturday 13 to Tuesday 30 August at 
the University of Edinburgh’s Edinburgh College of Art and Central Hall. 

This year’s theme, All Together Now, features Scottish and international voices celebrating the 
imagination, issues and ideas at the heart of books and stories, offering new perspectives on a 
fast-changing world. 

• EXPO: Scotland Through Time 

Scotland Through Time performance events examine Scotland’s past, present and future through 
new books. Sarah Smith presents Hear No Evil; the new memoir by Chitra 
Ramaswamy, Homelands, which is brought to life using a mixture of images, sound and 
performance; Deep Wheel Orcadia is a performance written in Orkney dialect and based on the 
verse novel by Harry Josephine Giles. 

• PLACE: Citizen 

The Citizen project, supported by players of People’s Postcode Lottery through the Postcode 
Culture Trust and through the PLACE Programme, is committed to diversifying audiences and 
expanding engagement across Edinburgh.  The 2022 programme has brought local communities 
in North Edinburgh, Musselburgh and Tollcross together through shared creativity, and showcases 
some of the inspirational work created by the groups: participants share their own stories in events 
including at a community meal. In a separate project, the Citizen Writers’ Group, led by 
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author Eleanor Thom, presents One Day Ticket – a brand new play that takes the audience on a 
journey through the memories of Edinburgh in a script-in-hand performance by seven actors. 

FUNDING 

[Redacted under FOISA Section 33 (1)(b)] 

EXPO Fund 

Edinburgh’s Festivals have been defining and promoting Scotland’s identity as a confident, 
creative, welcoming nation for 70 years. The Scottish Government Festivals Expo Fund has 
significantly enhanced that uniquely powerful role in showcasing and supporting the creative 
capacity and international reputation of Scotland. This investment has also allowed the Festivals to 
confidently assert their cultural prowess alongside the world’s greatest sporting events and 
successfully exploit the unique opportunities these events have presented for Scottish artists. 
 
Since 2008 the Scottish Government Expo fund has provided the members of Festivals 
Edinburgh, with £31m of funding and has allowed the Edinburgh Festivals to create a legacy of 
important new work. The Edinburgh International Book Festival has received over £1.5 million in 
that period. 

 
2017-18 2018-19 2019-20 2020-21 2021/22 2022/23 

INTERNATIONAL 
BOOK FESTIVAL 

£100,000 £120,000 £120,000 £118,416 £120,000 £110,000 

 

PLACE Programme 
 

Launched in 2018, the PLACE programme supports strategic development activity across 
Edinburgh’s festivals over five years. It is funded by a unique three-way partnership from the 
Scottish Government, the City of Edinburgh Council (CEC), and the Edinburgh festivals, and is 
supported and administered by Creative Scotland. 
 
The PLACE programme was announced  in August 2017 during the Festivals 70th anniversary in 
2017 as a way to secure their world leading status and support their sustainability going forward  

 
Since 2018, SG and CEC have provided £1m each per year that is split across the festivals, and 
each of the festivals has used this funding to gain match-funding from commercial and private 
sponsors and donors.  Due to the time required to set up the programmes and the different times 
of year that festivals operate, PLACE-related activity generally takes place in the year following 
receipt of funding.  We are in Year 4 in 2022 with SG and CEC funds from 2021/22 budgets. 
 
The EIBF has received a total of £780,000 of Scottish Government PLACE funding over years 1-4 
of the PLACE programme, receiving £195,000 for its activity in 2022.  
 
PLACE  2018-19 2019-20 2020-21 2021-22 

BOOK 
FESTIVAL 

£195,000 £195,000 £195,000 £195,000 

 

PREVIOUS PLACE FUNDED PROJECTS 
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Citizen (2021) 

The 2021 iteration of the Citizen project included Stories & Scran which returned with a community 
meal for Citizen participants, followed by a showcase of readings, stories and short films, and a 
celebration of the new edition of One City, which was subsequently published in early 2022, with 
contributors Irvine Welsh, Anne Hamilton and Ian Rankin.  Award-winning theatre director, Ross 
MacKay headed up R-Words: Infectious Poetry for Everyone tracing the spread of his idea to 
infect people with poetry from conception to completion in a nationwide game of poetry 
consequences 

 

Outriders Africa (2020) 

Following on from Outriders in 2017,  Outriders Africa will again see ten writers explore a region of 
the world – this time in Africa. Pair of writers will embark on an international journey through Africa, 
meeting writers and communities along their way and engaging in discussions around migration, 
colonial legacies, inequalities and the impact of globalisation and environmental change. 
Consisting of emerging and established Scottish and international writers, the project will 
represent a range of practice, nationalities, ethnicities, backgrounds and genders.  Each of the ten 
Outriders will create a new work in response to their journey and its geopolitical context, which will 
be presented at the Edinburgh International Book Festival 2020. They will present this work as 
part of a major cross-artform event as well as participate in a series of discussions exploring their 
journey in more depth. 

Citizen (2019) 

A new long-term creative programme working in partnership with organisations across Edinburgh, 
listening to people’s views about the communities in which they live. Led by Scottish-based 
writers-in-residence, Citizen aims to give a voice to communities, offering residents an opportunity 
to explore their connections to each other and their relationship to their local area, looking at how 
local conversations are heard or echoed on a national or global level. 

Citizen is part of Edinburgh International Book Festival On The Road, a series of events and 
activities around Scotland throughout the year, and is supported by players of People’s Postcode 
Lottery and through the PLACE Programme. 
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BRIEFING NOTE FOR CABINET SECRETARY FOR CONSTITUTION, EXTERNAL AFFAIRS 
AND CULTURE 
 
MOMENTUM / BOOK FESTIVAL LITERATURE EVENT IN BUTE HOUSE 
 
MONDAY 22  AUGUST 2022 
 
What does 
this stem 
from 

A reception to host a Momentum international literature delegation that 
will be in Edinburgh this August, linked to the Edinburgh International 
Book Festival (EIBF) and Scotland’s Literature sector. 

Key 
Message 

• Power of literature and literary festivals transform lives. 
• EXPO funding enables the development of exciting new work, by 

emerging and existing talent, which profiling Scotland as a creative 
leader on the world Stage.   

• Welcome to the international delegation. 
Who • Nick Barley, Director, Edinburgh International Book Festival 

• Momentum delegates, authors and organisers 
What • Small informal drinks reception with invited guests from Scotland’s 

literature sector and momentum literature delegation 
• Speech and poetry readings  

Why To support the Edinburgh International Book Festival, Scotland’s literature 
sector and welcome the Momentum International delegation.  

Where Bute House 

When Monday 22  August 2022 
17.30 – 19.00 

Official(s) 
attending 

 [Redacted under FOISA Section 30] 

Media 
Handling 

@edbookfest @edfests 

Annexes Speaking note attached separately 
Annex A: Itinerary & Guest List 
Annex B: Momentum Delegates Profiles  
Annex C: Momentum background 
Annex D: Core Brief Edinburgh International Book Festival 
Annex E: Literature and Libraries in Scotland 
Annex F: Publishing – Creative Industries 
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ANNEX A 
ITINERARY  
 
17.30 Mr Robertson and guests arrive (drinks & canapés served) 
18.00 3-4 minute speeches and readings – running order 

1. Mr Robertson welcome speech  
2. Amanda Thomson (Creative Scotland) providing a reading 
3. Thank you from Nick Barley 

 

18.10  Reception continues   
19.00 Events finishes  

   
 
GUEST LIST 
 
[Redacted under FOISA Section 38] 
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ANNEX B 
BIOGRAPHIES 

 
Nick Barley 
Nick is Director of the Edinburgh International Book Festival.  He was a publisher and editor of arts 
books and magazines in London in the 1990s, moved to Scotland to be editor of the The List in 
2003, and was winner of the PPA Editor of the Year Award in 2005.  Since his appointment as 
Director in 2009 the festival has launched a series of innovations including Unbound, a free mini-
festival of literary performances, the Anobii First Book Award, the 2012 Edinburgh World Writers’ 
Conference and the Word Alliance, a network of eight of the world’s leading literature festivals.  He 
is a visiting Professor at Edinburgh Napier University.  
 
Amanda Thomson  
Amanda Thomson is a writer and visual artist who lives and works in Strathspey (in the Scottish 
Highlands) and Glasgow.  She gained her doctorate in Interdisciplinary Arts Practice from the 
University of Aberdeen and UHI, and is a lecturer in the Painting and Printmaking Department at 
The Glasgow School of Art. Her practice is multi-modal and explores the crossovers between art 
and writing, text and image, print, sound, film, language and words. She has a particular interest in 
places and landscapes, the natural world and our relationships to and within it. Her creative non-
fiction writing and artwork is often rooted in the Scottish Highlands, and incorporates explorations of 
identity, movement and migrations, often interweaving personal, social, ecological and natural 
histories in her work.  Her work is found in several anthologies, including Antlers of Water, writing 
on the nature and environment of Scotland. She has also written for BBC Radio 4. Her first book, A 
Scots Dictionary of Nature, a compendium of found words from 19th century Scots language 
dictionaries is published by Saraband Books, and her most recent book is Belonging, Natural 
Histories of Place, Identity and Home, published by Canongate Books in August 2022. Microbursts, 
a collaboration with Elizabeth Reeder, and a collection of lyric and intermedial essays on illness, 
caring, grief and creativity is published by Prototype. She has exhibited internationally, and is a 
commissioned artist for the Edinburgh Art Festival 2022, responding to the 200th anniversary of the 
Union Canal and creating a map/ guide/ essay, Mainly in Sinuosities, and site specific plaques 
installed at various points along the canal-side. She is also a regular contributor to The Guardian 
newspaper’s Country Diary.   
 
Momentum Literature delegates: 
 
[Redacted under FOISA Section 38] 
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ANNEX  C       MOMENTUM PROGRAMME 
 
• Momentum, led by British Council and Creative Scotland, has been running for over 10 years 

and has welcomed over 1000 participants to Scotland through this annual bespoke delegate 
programme taking place during the Edinburgh August Festivals, at a time at which over 30,000 
arts professionals come to Edinburgh. 

• This year’s country delegations hail from Mexico, South Korea, Colombia, Lebanon, France 
and Germany.  Literature delegates are here from Ghana, Somalia, Singapore, Ireland, 
Poland, UAE, Bahrain, and the African Writers Trust, while Visual Arts delegates are from 
France, Australia, Bahrain, USA, Tanzania and Canada. 

• Each year Edinburgh welcomes over 30,000 of the world’s leading arts professionals to enrich 
its famous August festivals season. The Momentum international delegate programme brings 
together curators, creative entrepreneurs, funders, media professionals, officials, producers 
and programmers from all over the world to immerse themselves in this unrivalled showcase of 
global cultural excellence. 

• Each Momentum delegate is provided with an individually tailored schedule of activities, 
briefings and meetings to help foster collaboration and exchange. The aim is to encourage new 
international partnerships, as well as investment in and collaboration with Edinburgh’s festivals 
and the wider arts sector in Scotland. 

• These visits have resulted in seasons of work being presented by arts organisations from 
countries from all over the world during the festivals, and opened up opportunities for delegates 
to forge new connections with their counterparts in the UK and internationally. 

• Each year, country-delegations are invited to give a presentation on their professional practice, 
along with an overview of the cultural sector in their country, to stakeholders from the Scottish 
arts and cultural sector.   

• Momentum is delivered by Festivals Edinburgh (on behalf of Edinburgh’s Festivals), British 
Council Scotland, and Creative Scotland, with additional support from City of Edinburgh 
Council and EventScotland. 

 
Key Outcomes from Momentum Literature 
[Redacted under Section 33 (1)(b)] 
Below are previous outcomes to illustrate the benefits of the programme: 

• As a result of Momentum, EIBF  have a relationship with The International Book Arsenal 
Festival | Kyiv, Ukraine – the Director Oksana Shur is taking part in one of EIBF’s Reading the 
World events on 27th August as part of this year’s programme. 

• As a result of her 2017 attendance, Gabriela Adamo, Director of FILBA (Argentina) convened 
an international meeting for book festivals which Nick Barley participated in along with a 
selection of former Momentum delegates. 

• Momentum played a central role in helping develop relationships in the lead up to the first 
edition of Outriders both with organisations and British Council colleagues based in the 
countries involved (Mexico, Canada, Argentina and the USA). 

 

• Esha Chatterjee was a delegate in 2016. As a result of her attendance, Bloody Scotland visited 
Kolkata Literature festival twice. We hope this partnership will develop further in 2019 with a 
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volume of crime stories, six by Scottish writers and six by Bengali crime writers, edited by Abir 
Mukherjee and available in English and Bengali.  

• Neu Reekie! (Michael Pedersen & Kevin Williamson and guest speakers/poets Jenny Lindsay 
and Hollie McNish) attended the Ubud Writers & Readers Festival in October 2016. They also 
engaged in the festival’s education programme and collaborated with local poets, musicians 
and panellists. 

• Wanjeri Gakuru (Jalada, Kenya), is working with EIBF on Outriders Africa (2019-20), an artists’ 
exchange based on The Freedom Papers, a 2018 publication by EIBF featuring the reflections 
of 50 writers from around the world on the theme of freedom. The public event they recently 
organised in Kenya brought together two writers from the series: celebrated Kenyan author, 
Yvonne Owuor award-winning Scottish author Kapka Kassabova. The conversation was 
preceded by a live music performance by Tetu Shani.  

• Kirsty Law, Kirsty Logan & Esther Swift attended the George Town Literary Festival 2017 to 
perform their storytelling/song making/new performance work ‘Lord Fox’. In addition Kirsty 
Logan took part in a few of the literary festival’s panel discussions. 

• As a result of Momentum 2017, Bloody Scotland and WORD Christchurch Literature Festival 
set up an exchange project made up of three components: 1. Scotland as the featured country 
@ WORD Christchurch Literature Festival 2018 (Hollie McNish, Michael Pedersen, Denise 
Mina, Irvine Welsh); 2. Exchange between Bloody Scotland, WORD Christchurch/ McIlvanney 
and Ngaio Marsh awards; 3. Opportunity for the Scottish writers to travel to other New Zealand 
cities and to Australian festivals for further showcasing and relationship building. 

• Out of 19 applicants Efe Paul Azino from Nigeria (Momentum 2018) was offered the position of 
International Poet in Residency with Moniack Mhor - Scotland's Creative Writing Centre. The 
work submitted was of exceptionally high quality. Stanza festival were part of the selection 
process and have earmarked a spot for the successful candidate in their 2019 festival 
programme. 
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ANNEX D   EDINBURGH INTERNATIONAL BOOK FESTIVAL (EIBF) 
 

• The Edinburgh International Book Festival is the world’s largest literature festival featuring the 
greatest writers and thinkers from around the globe. 

• The 2022 EIBF brings together 600 authors and participants from 50 countries around the 
world to participate in a series of conversations, debates, workshops and performances to 
champion their stories. 

• The EIBF returns this year as a hybrid festival with over 600 live events including 150 created 
especially for children and families, and 200 events will also be livestreamed allowing 
audiences to enjoy live from home, or on-demand after the event.  

• This year’s festival celebrates the imagination, ideas and issues at the heart of books and stories, 
offering new perspectives on the world around us. The programme touches on a range of 
themes which include Black Joy, Legacies in Colonialism, and Our Planet and Us, to name 
but a few. 

• EIBF has received £110,000 of funding from the EXPO fund in 2022 for a series entitled 
Scotland Through Time, looking at Scotland’s past, present and future through new books. 

• EIBF has received £195,000 of PLACE funding for its festival in 2022.  It’s Citizen project, 
supported through the PLACE Programme, brings together people in communities across the 
city.   

• To mark the 2022 Year of Stories, EIBF continues to champion books by globally-acclaimed 
Scottish authors. Highlights for 2022 include the return of Richard Holloway who has spoken at 
every festival for the last 23 years, and Sir Ian Rankin returning for a conversation with Sam 
Baker about Murder Island, William McIlvanney and his upcoming Rebus novel. 

• The EIBF’s Baillie Gifford School’s Programme features the finest authors and illustrators for 
children and teens, with a focus firmly on participation, imagination and creation.  

 
2022 Programme 

In 2022, EIBF are staging a hybrid festival with 600 events featuring over 550 authors, performers, 
musicians and thinkers from 50 countries many of which are also live-streamed events alongside 
in person audiences. This year’s festival will take place from Saturday 13 to Tuesday 30 August at 
the University of Edinburgh’s Edinburgh College of Art and Central Hall. 

This year’s theme, All Together Now, features Scottish and international voices celebrating the 
imagination, issues and ideas at the heart of books and stories, offering new perspectives on a 
fast-changing world. 

In partnership with Publishing Scotland, EIBF present Shaping Scotland's Stories: New Voices 
Showcase, which offers a taste of Scotland’s new literary voices and the publishers responsible 
for bringing their stories to the world. These include: 

• Scottish broadcaster and author Sally Magnusson is joined by a fantastic line-up of authors 
and their publishers for a discussion on the process of bringing fresh literary talent to 
readers and the importance of seeking out new voices to shape Scotland’s stories. 
Featuring a special reading from Glasgow-based poet Anna Cheung, author Trishna Singh 
OBE alongside her publisher Clare Cain (Fledgling Press), author Charlie Roy alongside 
her publisher Peter Burnett (Leamington Books) and Children’s author and illustrator 
Corrina Campbell alongside her publisher Alan Windram (Little Door Books). 
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EXPO: Scotland Through Time 

Scotland Through Time performance events examine Scotland’s past, present and future through 
new books. Sarah Smith presents Hear No Evil; the new memoir by Chitra 
Ramaswamy, Homelands, which is brought to life using a mixture of images, sound and 
performance; Deep Wheel Orcadia is a performance written in Orkney dialect and based on the 
verse novel by Harry Josephine Giles. 

PLACE: Citizen 

The Citizen project, supported by players of People’s Postcode Lottery through the Postcode 
Culture Trust and through the PLACE Programme, is committed to diversifying audiences and 
expanding engagement across Edinburgh.  The 2022 programme has brought local communities 
in North Edinburgh, Musselburgh and Tollcross together through shared creativity, and showcases 
some of the inspirational work created by the groups: participants share their own stories in events 
including at a community meal. In a separate project, the Citizen Writers’ Group, led by 
author Eleanor Thom, presents One Day Ticket – a brand new play that takes the audience on a 
journey through the memories of Edinburgh in a script-in-hand performance by seven actors. 

FUNDING 

[Redacted under FOISA Section 33 (1)(b)] 
 
EIBF Background  

The Edinburgh International Book Festival began in 1983 and is now a key event in the August 
Festival season, celebrated annually in Scotland's capital city. Biennial at first, the Book Festival 
became a yearly celebration in 1997.  Throughout its history, the Book Festival has grown rapidly in 
size and scope to become the largest and most dynamic festival of its kind in the world. In its first 
year the Book Festival played host to just 30 'Meet the Author' events. Today, the Festival 
programmes over 700 events, which are enjoyed by people of all ages. 

 
 
 
 
 
 
 

ANNEX E 
[Redacted- not in scope of the request]  

 
 



  
 

245 
 

ANNEX F 
[Redacted – not in scope of the request]  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BRIEFING NOTE FOR THE CABINET SECRETARY FOR CONSTITUTION, EXTERNAL 
AFFAIRS AND CULTURE 

ATTENDANCE: CHITRA RAMASWAMY: HOMELANDS 
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Sunday 21 August 2022 
 
What does this 
stem from 

This event was included in the list of Ministerial recommendations 
from the Edinburgh International Book Festival, and has also been 
funded through the EXPO fund.  

Key Message • Our Festivals continue to be one of Scotland’s world-leading 
cultural brands, and we want them to retain their world-class 
status and continue to offer widespread accessibility to culture 
for community and education settings.   

• The Scottish Government is proud to support the 2022 EIBF with 
£110,000 through the EXPO fund, and £195,000 through the 
PLACE Programme. 

• It is fantastic to see the EIBF returning again this year as a hybrid 
festival with over 600 live events including 150 especially for 
children and families. 

What A performance created to accompany Chitra Ramaswamay’s 
memoir, Homelands, investigating Scotland through the lenses of 
immigration, community, family and belonging.  

Who There are 2 tickets  

Where  Baillie Gifford Sculpture Court, Edinburgh College of Art, 74 
Lauriston Place, Edinburgh, EH3 9DF 

When Sunday 21 August 2022 
13:00 – 14:00 
 

Official Support No support required. 
 

Media Handling @edbookfest  

Annexes  Annex A: Performance Details & Location Map  
Annex B: Top Lines across all festivals 
Annex C: Core Brief – Edinburgh International Book Festival   
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PERFORMANCE DETAILS: HOMELANDS       ANNEX A 
 
This is one of three major performances at this year’s EIBF looking at today’s Scotland. 
Homelands is the new memoir by Chitra Ramaswamy and tells the story of the author’s friendship 
with Henry Wuga, who arrived in 1939 with the Kindertransport fleeing Nazi Germany. Using a 
mixture of images, sound and performance, this event interweaves their life stories to look at 
Scotland’s past and present though the lenses of immigration, community, family and the desire to 
belong. 
 
Chitra Ramaswamy is an award-winning journalist and author. She started her career at the Big 
Issue, before moving to Scotland on Sunday and the Scotsman, where she became one of the 
leading columnist and feature writers. Her first book Expecting, a collection of nine essays on the 
nine months of pregnancy and birth, was published in 2016 and won the Saltire First Book of the 
Year Award. She currently continues to work freelance as a journalist, mainly for the Guardian. 
 
The performance takes place at Baillie Gifford Sculpture Court, number 2 marked in red below. 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
ANNEX B 

TOP LINES ACROSS ALL FESTIVALS 

• Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we want them 
to retain their world-class status and continue to offer widespread accessibility to culture for 
community and education settings.   
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• We are excited to see festivals make a full return this year, particularly on the 75th anniversary 
year of Edinburgh International Festival, the Fringe, and Edinburgh Film Festival.  

• A particular highlight of this year’s Fringe is Made in Scotland 2022, funded by Scottish 
Government’s EXPO - £550,000. It will support ambitious productions or performances which 
promote the work of artists based in Scotland and are export ready; or performances that feature 
artists based in Scotland. 
 

• The Made in Scotland 2022 programme, funded by EXPO, is a great opportunity to showcase 
Scotland’s homegrown talent. 

• Since the start of the pandemic until now, we have supported the festivals with 
approximately £14.1 million in EXPO, PLaCE, Gateway, and Covid emergency funding 
support, to enable a safe and successful return for Edinburgh and Glasgow’s festivals, as well 
as a £1m interest free loan to the Edinburgh International Fringe Society.   
 

[Redacted under FOISA Section 33 (1)(b)] 
• As well as supporting core resilience, this support has helped allow associated artists and 

freelancers to be paid, and for wellbeing and inclusion focussed community and education 
Festival programmes to continue, maintaining their contribution towards our domestic and 
international Culture Strategy aims.   
 

• Festivals are beginning to return to pre-pandemic scale, in terms of shows. The Royal Military 
Edinburgh Tattoo is at 100%, some (Fringe, EIF) are around 80% , others (Science) at 50%.    

 

SENSITIVITIES 

Funding 

[Redacted under FOISA Section 30]The outcome of the Resource Spending Review was 
published on 31 May. [Redacted under FOISA Section 30] 

[Redacted under FOISA Section 30] [Redacted under FOISA Section 30]  

 
Resource Spending Review 

The Scottish Government recognises that this is a difficult time for the culture sector with the 
increased cost of living at a time when they are seeking to recover from the effects of the pandemic.  

The RSR sets the broad parameters for Scottish Budgets to 2026-27 as best can be done at this 
time and outlines our high-level spending plans to deliver our Programme for Government and Bute 
House commitments. The RSR delivers what certainty the Scottish Government can against the 
challenging context of the spiralling cost of living, Covid recovery and the Ukraine crisis and within 
the limits of the fiscal framework.  

Against a challenging financial backdrop we will invest approximately £230m per year in Scotland’s 
culture and historic environment to ensure our diverse and world class cultural scene and rich 
heritage continues to thrive.  

The RSR is high level and further work is being done over the forthcoming few months the budget 
for 2023/2024. 

Mobility 
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We are in discussions with Home Office colleagues to support the application of artists coming for 
the various festivals, and hope that with their assistance there will be less issues than in previous 
years.  

Mr Gray will be able to discuss these matters at his meeting with Kevin Foster on 17th August.  

Rail Strikes 

Scottish Ministers and officials from the Scottish Government and Transport Scotland have been 
engaging closely with stakeholders in the culture and major events sectors, and are aware of reports 
of some venues experiencing reduced footfall and requests for refunds. 

 
 
 
 
 

ANNEX C 
 

CORE BRIEF: EDINBURGH INTERNATIONAL BOOK FESTIVAL (EIBF) 13 – 29 August  

Top Lines 

• The Edinburgh International Book Festival is the world’s largest literature festival featuring 
the greatest writers and thinkers from around the globe. 

 

• The 2022 EIBF brings together 600 authors and participants from 50 countries around the 
world to participate in a series of conversations, debates, workshops and performances to 
champion their stories. 

 

• The EIBF returns this year as a hybrid festival with over 600 live events including 150 created 
especially for children and families, and 200 events will also be livestreamed allowing 
audiences to enjoy live from home, or on-demand after the event.  

 

• This year’s festival celebrates the imagination, ideas and issues at the heart of books and stories, 
offering new perspectives on the world around us. The programme touches on a range of 
themes which include Black Joy, Legacies in Colonialism, and Our Planet and Us, to name 
but a few. 

 

• EIBF has received £110,000 of funding from the EXPO fund in 2022 for a series entitled 
Scotland Through Time, looking at Scotland’s past, present and future through new books. 

 

• EIBF has received £195,000 of PLACE funding for its festival in 2022.  It’s Citizen project, 
supported through the PLACE Programme, brings together people in communities across the 
city.   
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• To mark the 2022 Year of Stories, EIBF continues to champion books by globally-acclaimed 
Scottish authors. Highlights for 2022 include the return of Richard Holloway who has spoken at 
every festival for the last 23 years, and Sir Ian Rankin returning for a conversation with Sam 
Baker about Murder Island, William McIlvanney and his upcoming Rebus novel. 

 

• The EIBF’s Baillie Gifford School’s Programme features the finest authors and illustrators for 
children and teens, with a focus firmly on participation, imagination and creation.  
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EIBF Background  

• The Edinburgh International Book Festival began in 1983 and is now a key event in the August 
Festival season, celebrated annually in Scotland's capital city. Biennial at first, the Book Festival 
became a yearly celebration in 1997.  Throughout its history, the Book Festival has grown rapidly 
in size and scope to become the largest and most dynamic festival of its kind in the world. In its 
first year the Book Festival played host to just 30 'Meet the Author' events. Today, the Festival 
programmes over 700 events, which are enjoyed by people of all ages. 

 

• Running alongside the general programme is the highly regarded Children's Programme, which 
has grown to become a leading showcase for children's writers and illustrators. Incorporating 
workshops, storytelling, panel discussions, author events and book signings, the Children's 
Programme is popular with both the public and schools alike and now ranks as the world's 
premier books and reading event for young people. 

 

• Since its inception, the Book Festival's home has been the beautiful and historic Charlotte 
Square Gardens, centrally located in Edinburgh's world heritage listed Georgian New Town. 
Each year the gardens are transformed into a magical tented village, which welcome around 
250,000 visitors. 

 

• The Book Festival runs its own independent bookselling operation. All proceeds from the sale of 
books are invested back into the running of the Book Festival, a not-for-profit charity organisation 
which annually raises in excess of 80% of its own funds. 

 

The Impact of Scottish Book Festivals  

The following figures come from a report from the Scottish Book Festivals Network which 
highlights the importance and the impact of book festivals, such as the EIBF. 
 
• A survey covering nearly half the country’s 60+ book festivals shows that in 2019 they attracted 

audiences of almost 780,000 (410,000+ in person), featuring 2,800 authors and invested 
almost £6.7 million of staff, goods and services (with a wider knock on impact estimated at over 
£11.3 million). 
 

• Some 70% delivered events for families and young people – a total of 450 events attracting 
over 32,000 attendees. 

 

• They ran 280 schools, learning and education events with 29,000 attendees. 

 

• Around 88% provided volunteering opportunities – totalling 3,500 volunteer days, valued at 
£347,000. 

 

• There were already 100 online or digital events, with audiences of over 390,000. 
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• An average of 64% of people attending were local, with 33% from other parts of Scotland, 10% 
from elsewhere in the UK and the rest from overseas. 
 

2022 Programme 

In 2022, EIBF are staging a hybrid festival with 600 events featuring over 550 authors, performers, 
musicians and thinkers from 50 countries many of which are also live-streamed events alongside 
in person audiences. This year’s festival will take place from Saturday 13 to Tuesday 30 August at 
the University of Edinburgh’s Edinburgh College of Art and Central Hall. 

This year’s theme, All Together Now, features Scottish and international voices celebrating the 
imagination, issues and ideas at the heart of books and stories, offering new perspectives on a 
fast-changing world. 

• EXPO: Scotland Through Time 

Scotland Through Time performance events examine Scotland’s past, present and future through 
new books. Sarah Smith presents Hear No Evil; the new memoir by Chitra 
Ramaswamy, Homelands, which is brought to life using a mixture of images, sound and 
performance; Deep Wheel Orcadia is a performance written in Orkney dialect and based on the 
verse novel by Harry Josephine Giles. 

• PLACE: Citizen 

The Citizen project, supported by players of People’s Postcode Lottery through the Postcode 
Culture Trust and through the PLACE Programme, is committed to diversifying audiences and 
expanding engagement across Edinburgh.  The 2022 programme has brought local communities 
in North Edinburgh, Musselburgh and Tollcross together through shared creativity, and showcases 
some of the inspirational work created by the groups: participants share their own stories in events 
including at a community meal. In a separate project, the Citizen Writers’ Group, led by 
author Eleanor Thom, presents One Day Ticket – a brand new play that takes the audience on a 
journey through the memories of Edinburgh in a script-in-hand performance by seven actors. 

[Redacted under FOISA Section 33 (1)(b)] 

EXPO Fund 

Edinburgh’s Festivals have been defining and promoting Scotland’s identity as a confident, 
creative, welcoming nation for 70 years. The Scottish Government Festivals Expo Fund has 
significantly enhanced that uniquely powerful role in showcasing and supporting the creative 
capacity and international reputation of Scotland. This investment has also allowed the Festivals to 
confidently assert their cultural prowess alongside the world’s greatest sporting events and 
successfully exploit the unique opportunities these events have presented for Scottish artists. 
 
Since 2008 the Scottish Government Expo fund has provided the members of Festivals 
Edinburgh, with £31m of funding and has allowed the Edinburgh Festivals to create a legacy of 
important new work. The Edinburgh International Book Festival has received over £1.5 million in 
that period. 

 
2017-18 2018-19 2019-20 2020-21 2021/22 2022/23 

INTERNATIONAL 
BOOK FESTIVAL 

£100,000 £120,000 £120,000 £118,416 £120,000 £110,000 
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PLACE Programme 
 

Launched in 2018, the PLACE programme supports strategic development activity across 
Edinburgh’s festivals over five years. It is funded by a unique three-way partnership from the 
Scottish Government, the City of Edinburgh Council (CEC), and the Edinburgh festivals, and is 
supported and administered by Creative Scotland. 
 
The PLACE programme was announced  in August 2017 during the Festivals 70th anniversary in 
2017 as a way to secure their world leading status and support their sustainability going forward  

 
Since 2018, SG and CEC have provided £1m each per year that is split across the festivals, and 
each of the festivals has used this funding to gain match-funding from commercial and private 
sponsors and donors.  Due to the time required to set up the programmes and the different times 
of year that festivals operate, PLACE-related activity generally takes place in the year following 
receipt of funding.  We are in Year 4 in 2022 with SG and CEC funds from 2021/22 budgets. 
 
The EIBF has received a total of £780,000 of Scottish Government PLACE funding over years 1-4 
of the PLACE programme, receiving £195,000 for its activity in 2022.  
 
PLACE  2018-19 2019-20 2020-21 2021-22 

BOOK 
FESTIVAL 

£195,000 £195,000 £195,000 £195,000 

 

 

 

 
 
 
 
BRIEFING NOTE FOR THE CABINET SECRETARY FOR CONSTITUTION, EXTERNAL 
AFFAIRS AND CULTURE 

ATTENDANCE: ANTONY BEEVOR WITH ALAN LITTLE: THE EPIC STORY OF RUSSIA’S 
REVOLUTION 
 
Wednesday 24 August 2022 
 
What does this 
stem from 

This event was included in the list of Ministerial recommendations 
from the Edinburgh International Book Festival. 

Key Message • Our Festivals continue to be one of Scotland’s world-leading 
cultural brands, and we want them to retain their world-class 
status and continue to offer widespread accessibility to culture 
for community and education settings.   

• The Scottish Government is proud to support the 2022 EIBF with 
£110,000 through the EXPO fund, and £195,000 through the 
PLACE Programme. 
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• It is fantastic to see the EIBF returning again this year as a hybrid 
festival with over 600 live events including 150 especially for 
children and families. 

What A discussion between Sir Antony Beevor and Allan Little about 
Beevor’s book Russia: Revolution and Civil War 1917-1921.  

Where  Tickets can be collected from the Author’s Yurt in the EIBF 
Village at the Edinburgh College of Art, 74 Lauriston Place, 
EH3 9DF. 
 
The Anthony Beevor event takes place at Central Hall, 2 West 
Tollcross, Edinburgh, EH3 9BP 
 
Please note Central Hall is a 6 minute walk from the main EIBF 
village. Both the Author’s Yurt and Central Hall are marked on the 
map on page 2 of this briefing. 

When Wednesday 24 August 2022 
17:30 – 18:30 
 
Please note Mr Robertson only has 1 hour after this EIBF 
engagement to travel to the Former Royal High School Building  for 
the RSNO concert which begins at 19:30.  
 

Official Support Mr Robertson will be accompanied by a member of Private Office. 
 

Media Handling @edbookfest  

Annexes  Annex A: Event Details & Location Map  
Annex B: Top Lines across all festivals 
Annex C: Core Brief – Edinburgh International Book Festival  

 
EVENT DETAILS: ANTONY BEEVOR       ANNEX A 
 
As one of the finest military historians in the world, Sir Antony Beevor has written defining 
narrative accounts of the Second World War and the Spanish Civil War. Now we celebrate the 
publication of a book that could not be more timely. Russia: Revolution and Civil War 1917-1921 is 
Beevor’s dramatic story of revolution and a savage civil war that continues to influence the modern 
era, which he discusses with Allan Little today. 
 
Tickets can be collected at the Author’s Yurt, in the main EIBF Village at 74 Lauriston Place. It 
is circled in red and marked number 18 on the map below. 
 
The performance takes place at Central Hall, circled in red and marked number 1 on the map 
below below. Please note this is a 6 minute walk away from the main EIBF Village. 
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18 – 
Author’s 

Yurt 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

1 – Central Hall 
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ANNEX B 
TOP LINES ACROSS ALL FESTIVALS 

• Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we want them 
to retain their world-class status and continue to offer widespread accessibility to culture for 
community and education settings.   

• We are excited to see festivals make a full return this year, particularly on the 75th anniversary 
year of Edinburgh International Festival, the Fringe, and Edinburgh Film Festival.  

• A particular highlight of this year’s Fringe is Made in Scotland 2022, funded by Scottish 
Government’s EXPO - £550,000. It will support ambitious productions or performances which 
promote the work of artists based in Scotland and are export ready; or performances that feature 
artists based in Scotland. 
 

• The Made in Scotland 2022 programme, funded by EXPO, is a great opportunity to showcase 
Scotland’s homegrown talent. 

• Since the start of the pandemic until now, we have supported the festivals with 
approximately £14.1 million in EXPO, PLaCE, Gateway, and Covid emergency funding 
support, to enable a safe and successful return for Edinburgh and Glasgow’s festivals, as well 
as a £1m interest free loan to the Edinburgh International Fringe Society.   
 

[Redacted under FOISA Section 33 (1)(b)] 
• As well as supporting core resilience, this support has helped allow associated artists and 

freelancers to be paid, and for wellbeing and inclusion focussed community and education 
Festival programmes to continue, maintaining their contribution towards our domestic and 
international Culture Strategy aims.   
 

• Festivals are beginning to return to pre-pandemic scale, in terms of shows. The Royal Military 
Edinburgh Tattoo is at 100%, some (Fringe, EIF) are around 80% , others (Science) at 50%.    

 

SENSITIVITIES 

Funding 

[Redacted under FOISA Section 30]The outcome of the Resource Spending Review was 
published on 31 May. [Redacted under FOISA Section 30] 

[Redacted under FOISA Section 30] [Redacted under FOISA Section 30] 

 
Resource Spending Review 

The Scottish Government recognises that this is a difficult time for the culture sector with the 
increased cost of living at a time when they are seeking to recover from the effects of the pandemic.  

The RSR sets the broad parameters for Scottish Budgets to 2026-27 as best can be done at this 
time and outlines our high-level spending plans to deliver our Programme for Government and Bute 
House commitments. The RSR delivers what certainty the Scottish Government can against the 
challenging context of the spiralling cost of living, Covid recovery and the Ukraine crisis and within 
the limits of the fiscal framework.  

Against a challenging financial backdrop we will invest approximately £230m per year in Scotland’s 
culture and historic environment to ensure our diverse and world class cultural scene and rich 
heritage continues to thrive.  
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The RSR is high level and further work is being done over the forthcoming few months the budget 
for 2023/2024. 

Mobility 
We are in discussions with Home Office colleagues to support the application of artists coming for 
the various festivals, and hope that with their assistance there will be less issues than in previous 
years.  

Mr Gray will be able to discuss these matters at his meeting with Kevin Foster on 17th August.  

Rail Strikes 

Scottish Ministers and officials from the Scottish Government and Transport Scotland have been 
engaging closely with stakeholders in the culture and major events sectors, and are aware of reports 
of some venues experiencing reduced footfall and requests for refunds. 

 
 
 
 
 

ANNEX C 
 

CORE BRIEF: EDINBURGH INTERNATIONAL BOOK FESTIVAL (EIBF) 13 – 29 August  

Top Lines 

• The Edinburgh International Book Festival is the world’s largest literature festival featuring 
the greatest writers and thinkers from around the globe. 

 

• The 2022 EIBF brings together 600 authors and participants from 50 countries around the 
world to participate in a series of conversations, debates, workshops and performances to 
champion their stories. 

 

• The EIBF returns this year as a hybrid festival with over 600 live events including 150 created 
especially for children and families, and 200 events will also be livestreamed allowing 
audiences to enjoy live from home, or on-demand after the event.  

 

• This year’s festival celebrates the imagination, ideas and issues at the heart of books and stories, 
offering new perspectives on the world around us. The programme touches on a range of 
themes which include Black Joy, Legacies in Colonialism, and Our Planet and Us, to name 
but a few. 

 

• EIBF has received £110,000 of funding from the EXPO fund in 2022 for a series entitled 
Scotland Through Time, looking at Scotland’s past, present and future through new books. 
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• EIBF has received £195,000 of PLACE funding for its festival in 2022.  It’s Citizen project, 
supported through the PLACE Programme, brings together people in communities across the 
city.   

 

• To mark the 2022 Year of Stories, EIBF continues to champion books by globally-acclaimed 
Scottish authors. Highlights for 2022 include the return of Richard Holloway who has spoken at 
every festival for the last 23 years, and Sir Ian Rankin returning for a conversation with Sam 
Baker about Murder Island, William McIlvanney and his upcoming Rebus novel. 

 

• The EIBF’s Baillie Gifford School’s Programme features the finest authors and illustrators for 
children and teens, with a focus firmly on participation, imagination and creation.  
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EIBF Background  

• The Edinburgh International Book Festival began in 1983 and is now a key event in the August 
Festival season, celebrated annually in Scotland's capital city. Biennial at first, the Book Festival 
became a yearly celebration in 1997.  Throughout its history, the Book Festival has grown rapidly 
in size and scope to become the largest and most dynamic festival of its kind in the world. In its 
first year the Book Festival played host to just 30 'Meet the Author' events. Today, the Festival 
programmes over 700 events, which are enjoyed by people of all ages. 

 

• Running alongside the general programme is the highly regarded Children's Programme, which 
has grown to become a leading showcase for children's writers and illustrators. Incorporating 
workshops, storytelling, panel discussions, author events and book signings, the Children's 
Programme is popular with both the public and schools alike and now ranks as the world's 
premier books and reading event for young people. 

 

• Since its inception, the Book Festival's home has been the beautiful and historic Charlotte 
Square Gardens, centrally located in Edinburgh's world heritage listed Georgian New Town. 
Each year the gardens are transformed into a magical tented village, which welcome around 
250,000 visitors. 

 

• The Book Festival runs its own independent bookselling operation. All proceeds from the sale of 
books are invested back into the running of the Book Festival, a not-for-profit charity organisation 
which annually raises in excess of 80% of its own funds. 

 

The Impact of Scottish Book Festivals  

The following figures come from a report from the Scottish Book Festivals Network which 
highlights the importance and the impact of book festivals, such as the EIBF. 
 
• A survey covering nearly half the country’s 60+ book festivals shows that in 2019 they attracted 

audiences of almost 780,000 (410,000+ in person), featuring 2,800 authors and invested 
almost £6.7 million of staff, goods and services (with a wider knock on impact estimated at over 
£11.3 million). 
 

• Some 70% delivered events for families and young people – a total of 450 events attracting 
over 32,000 attendees. 

 

• They ran 280 schools, learning and education events with 29,000 attendees. 

 

• Around 88% provided volunteering opportunities – totalling 3,500 volunteer days, valued at 
£347,000. 

 

• There were already 100 online or digital events, with audiences of over 390,000. 
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• An average of 64% of people attending were local, with 33% from other parts of Scotland, 10% 
from elsewhere in the UK and the rest from overseas. 
 

2022 Programme 

In 2022, EIBF are staging a hybrid festival with 600 events featuring over 550 authors, performers, 
musicians and thinkers from 50 countries many of which are also live-streamed events alongside 
in person audiences. This year’s festival will take place from Saturday 13 to Tuesday 30 August at 
the University of Edinburgh’s Edinburgh College of Art and Central Hall. 

This year’s theme, All Together Now, features Scottish and international voices celebrating the 
imagination, issues and ideas at the heart of books and stories, offering new perspectives on a 
fast-changing world. 

• EXPO: Scotland Through Time 

Scotland Through Time performance events examine Scotland’s past, present and future through 
new books. Sarah Smith presents Hear No Evil; the new memoir by Chitra 
Ramaswamy, Homelands, which is brought to life using a mixture of images, sound and 
performance; Deep Wheel Orcadia is a performance written in Orkney dialect and based on the 
verse novel by Harry Josephine Giles. 

• PLACE: Citizen 

The Citizen project, supported by players of People’s Postcode Lottery through the Postcode 
Culture Trust and through the PLACE Programme, is committed to diversifying audiences and 
expanding engagement across Edinburgh.  The 2022 programme has brought local communities 
in North Edinburgh, Musselburgh and Tollcross together through shared creativity, and showcases 
some of the inspirational work created by the groups: participants share their own stories in events 
including at a community meal. In a separate project, the Citizen Writers’ Group, led by 
author Eleanor Thom, presents One Day Ticket – a brand new play that takes the audience on a 
journey through the memories of Edinburgh in a script-in-hand performance by seven actors. 

FUNDING 

[Redacted under FOISA Section 33 (1)(b)] 

EXPO Fund 

Edinburgh’s Festivals have been defining and promoting Scotland’s identity as a confident, 
creative, welcoming nation for 70 years. The Scottish Government Festivals Expo Fund has 
significantly enhanced that uniquely powerful role in showcasing and supporting the creative 
capacity and international reputation of Scotland. This investment has also allowed the Festivals to 
confidently assert their cultural prowess alongside the world’s greatest sporting events and 
successfully exploit the unique opportunities these events have presented for Scottish artists. 
 
Since 2008 the Scottish Government Expo fund has provided the members of Festivals 
Edinburgh, with £31m of funding and has allowed the Edinburgh Festivals to create a legacy of 
important new work. The Edinburgh International Book Festival has received over £1.5 million in 
that period. 

 
2017-18 2018-19 2019-20 2020-21 2021/22 2022/23 
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INTERNATIONAL 
BOOK FESTIVAL 

£100,000 £120,000 £120,000 £118,416 £120,000 £110,000 

 

PLACE Programme 
 

Launched in 2018, the PLACE programme supports strategic development activity across 
Edinburgh’s festivals over five years. It is funded by a unique three-way partnership from the 
Scottish Government, the City of Edinburgh Council (CEC), and the Edinburgh festivals, and is 
supported and administered by Creative Scotland. 
 
The PLACE programme was announced  in August 2017 during the Festivals 70th anniversary in 
2017 as a way to secure their world leading status and support their sustainability going forward  

 
Since 2018, SG and CEC have provided £1m each per year that is split across the festivals, and 
each of the festivals has used this funding to gain match-funding from commercial and private 
sponsors and donors.  Due to the time required to set up the programmes and the different times 
of year that festivals operate, PLACE-related activity generally takes place in the year following 
receipt of funding.  We are in Year 4 in 2022 with SG and CEC funds from 2021/22 budgets. 
 
The EIBF has received a total of £780,000 of Scottish Government PLACE funding over years 1-4 
of the PLACE programme, receiving £195,000 for its activity in 2022.  
 
PLACE  2018-19 2019-20 2020-21 2021-22 

BOOK 
FESTIVAL 

£195,000 £195,000 £195,000 £195,000 

 

 

 

 
 
 
BRIEFING NOTE FOR MS SOMERVILLE - CABINET SECRETARY FOR CONSTITUTION, 
EXTERNAL AFFAIRS AND CULTURE 
 
BAILLIE GIFFORD SCHOOLS PROGRAMME GALA DAY – ATTENDANCE & PHOTO CALL 
 
Where does 
this stem 
from 

An invitation from the Book Festival to Ms Somerville to see the work they 
are doing with children and young people as part of their Schools 
Programme funded by Baillie Gifford. 
 
 

Key 
Messages 

• Our Festivals continue to be one of Scotland’s world-leading cultural 
brands, and we want them to retain their world-class status and 
continue to offer widespread accessibility to culture for community and 
education settings.   
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• The Scottish Government is proud to support the 2022 EIBF with 
£110,000 through the EXPO fund, and £195,000 through the PLACE 
Programme. 

• It is fantastic to see the EIBF returning again this year as a hybrid 
festival with over 600 live events including 150 especially for children 
and families. 

• While we fund Book Festival through our EXPO and PLACE funds on 
a number of projects, this project is not funded by Scottish Government 
and is in partnership with Baillie Gifford. 
 

Who Nick Barley, Director, Edinburgh Book Festival 
[Redacted under FOISA Section 38] 

What Baillie Gifford are hosting a Gala Day for the Book Festival Schools 
Programme. Primary schools will have an opportunity to attend a fully 
funded event and experience a variety of activities. 
 
The Cabinet Secretary will have the opportunity to get a photo with some 
of the participating children and see what the event has on offer. 

Where Edinburgh College of Art, 74 Lauriston Place, EH3 9DF 
When Tuesday 30 August 2022 

11:30-12:30 
Supporting 
Officials 

[Redacted under FOISA Section 38]  

Media 
handling 

@culturescotgov 

Attached 
documents 

Annex A – Baillie Gifford Gala Day Details 
Annex B – Edinburgh Book Festival Core Brief 
Annex C – Culture/Education Top Lines  

 
 
 
 
Running Order 
 
 
   
11:30 Arrival Cabinet Secretary will be 

met by officials at front 
entrance to Edinburgh 
College of Art. 

11:30-12:00 Photo call 
 
We will catch up with  
[Redacted under FOISA 
Section 38]and have a  
photo call with 
participating children 

 

12:00- 12:30 Walkaround 
 
The Cabinet Secretary will 
have an opportunity to 
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explore the Gala Day and 
see what is on offer, e.g. 
Author’s Yurt.  

12:30 End  
 
 
 
Key Contacts 
 
 [Redacted under FOISA Section 38] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ANNEX A- Baillie Gifford’s Gala Day & Schools Programme 
 

• The Baillie Gifford Gala Day is a day exclusively for primary schools. The event will be climate 
change themed and children will be invited to dress up as their favourite animal. 

 
• The Gala Day is part of the Baillie Gifford Schools Programme which is returning this year 

and will run from 22-30 August.  
 

• The Baillie Gifford Schools Programme enables children to participate in one of the world’s 
leading book festivals.  

 
• Funded by Baillie Gifford, this year, Baillie Gifford is also making it possible for all schools to 

attend entirely free of charge – and all pupils attending in-person will receive a free book 
during their visit. Additionally, schools who watch the events online can enter a giveaway to 
receive free books for their school library 

 
• Events will take place in the Book Festival’s state-of-the-art studios inside Edinburgh College 

of Art where authors will be appearing live on stage.  
 

• The events for children explore a variety of curriculum-led topics from some of the best 
authors, illustrators and thinkers writing for children and young people today.  
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• Daily free activities will be running, along with an interactive play area. There will also be 
guest appearances from costume characters and a bookshop with children's section. A 
selection of children's events will also be shown live on a big screen in the courtyard, so 
families can enjoy the Book Festival experience at no cost. 

 
• The Book Festival will deliver the YA (Young Adult) Prize, which celebrates great books for 

young adults as the Festival is keen to connect with this audience and champion the talented 
authors who write such brilliant books for them.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ANNEX B- CORE BRIEF: EDINBURGH INTERNATIONAL BOOK FESTIVAL (EIBF) 

13 – 29 August 2022 
 
Top Lines 
 
• The Edinburgh International Book Festival is the world’s largest literature festival featuring 

the greatest writers and thinkers from around the globe. 
 
• The 2022 EIBF brings together 600 authors and participants from 50 countries around the 

world to participate in a series of conversations, debates, workshops and performances to 
champion their stories. 

 
• The EIBF returns this year as a hybrid festival with over 600 live events including 150 created 

especially for children and families, and 200 events will also be livestreamed allowing 
audiences to enjoy live from home, or on-demand after the event.  

 
• This year’s festival celebrates the imagination, ideas and issues at the heart of books and stories, 

offering new perspectives on the world around us. The programme touches on a range of 
themes which include Black Joy, Legacies in Colonialism, and Our Planet and Us, to name 
but a few. 

 
• EIBF has received £110,000 of funding from the EXPO fund in 2022 for a series entitled 

Scotland Through Time, looking at Scotland’s past, present and future through new books. 
 
• EIBF has received £195,000 of PLACE funding for its festival in 2022.  It’s Citizen project, 

supported through the PLACE Programme, brings together people in communities across the 
city.   
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• To mark the 2022 Year of Stories, EIBF continues to champion books by globally-acclaimed 
Scottish authors. Highlights for 2022 include the return of Richard Holloway who has spoken at 
every festival for the last 23 years, and Sir Ian Rankin returning for a conversation with Sam 
Baker about Murder Island, William McIlvanney and his upcoming Rebus novel. 

 
• The EIBF’s Baillie Gifford School’s Programme features the finest authors and illustrators for 

children and teens, with a focus firmly on participation, imagination and creation.  
 

Issues 
 

 
 [Redacted under FOISA Section 33 (1) (b)] 

Mitigation to Risks/Issues  
 
[Redacted under FOISA Section 33 (1) (b)] 

 
 
 

EIBF Background  
 
• The Edinburgh International Book Festival began in 1983 and is now a key event in the August 

Festival season, celebrated annually in Scotland's capital city. Biennial at first, the Book Festival 
became a yearly celebration in 1997.  Throughout its history, the Book Festival has grown rapidly 
in size and scope to become the largest and most dynamic festival of its kind in the world. In its 
first year the Book Festival played host to just 30 'Meet the Author' events. Today, the Festival 
programmes over 700 events, which are enjoyed by people of all ages. 

 
• Running alongside the general programme is the highly regarded Children's Programme, which 

has grown to become a leading showcase for children's writers and illustrators. Incorporating 
workshops, storytelling, panel discussions, author events and book signings, the Children's 
Programme is popular with both the public and schools alike and now ranks as the world's 
premier books and reading event for young people. 

 
• Since its inception, the Book Festival's home has been the beautiful and historic Charlotte 

Square Gardens, centrally located in Edinburgh's world heritage listed Georgian New Town. 
Each year the gardens were transformed into a magical tented village, which welcome around 
250,000 visitors. Today, since 2020 the festival is at the Edinburgh Arts College. 

 
• The Book Festival runs its own independent bookselling operation. All proceeds from the sale of 

books are invested back into the running of the Book Festival, a not-for-profit charity organisation 
which annually raises in excess of 80% of its own funds 

The Impact of Scottish Book Festivals  
 

The following figures come from a report from the Scottish Book Festivals Network which 
highlights the importance and the impact of book festivals, such as the EIBF. 
 
• A survey covering nearly half the country’s 60+ book festivals shows that in 2019 they attracted 

audiences of almost 780,000 (410,000+ in person), featuring 2,800 authors and invested almost 
£6.7 million of staff, goods and services (with a wider knock on impact estimated at over £11.3 
million). 
 

• Some 70% delivered events for families and young people – a total of 450 events attracting over 
32,000 attendees. 
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• They ran 280 schools, learning and education events with 29,000 attendees. 

 
• Around 88% provided volunteering opportunities – totalling 3,500 volunteer days, valued at 

£347,000. 
 

• There were already 100 online or digital events, with audiences of over 390,000. 
 

• An average of 64% of people attending were local, with 33% from other parts of Scotland, 10% 
from elsewhere in the UK and the rest from overseas. 

 
 

2022 Programme 
 
In 2022, EIBF are staging a hybrid festival with 600 events featuring over 550 authors, performers, 
musicians and thinkers from 50 countries many of which are also live-streamed events alongside in 
person audiences. This year’s festival will take place from Saturday 13 to Tuesday 30 August at the 
University of Edinburgh’s Edinburgh College of Art and Central Hall. 
 
This year’s theme, All Together Now, features Scottish and international voices celebrating the 
imagination, issues and ideas at the heart of books and stories, offering new perspectives on a fast-
changing world. 
 
• EXPO: Scotland Through Time 
Scotland Through Time performance events examine Scotland’s past, present and future through 
new books. Sarah Smith presents Hear No Evil; the new memoir by Chitra 
Ramaswamy, Homelands, which is brought to life using a mixture of images, sound and 
performance; Deep Wheel Orcadia is a performance written in Orkney dialect and based on the 
verse novel by Harry Josephine Giles. 
 
• PLACE: Citizen 
The Citizen project, supported by players of People’s Postcode Lottery through the Postcode 
Culture Trust and through the PLACE Programme, is committed to diversifying audiences and 
expanding engagement across Edinburgh.  The 2022 programme has brought local communities in 
North Edinburgh, Musselburgh and Tollcross together through shared creativity, and showcases 
some of the inspirational work created by the groups: participants share their own stories in events 
including at a community meal. In a separate project, the Citizen Writers’ Group, led by 
author Eleanor Thom, presents One Day Ticket – a brand new play that takes the audience on a 
journey through the memories of Edinburgh in a script-in-hand performance by seven actors. 
 
FUNDING 
 
• [Redacted under FOISA section 33(1)(b))] 
 
 
EXPO Fund 
 
Edinburgh’s Festivals have been defining and promoting Scotland’s identity as a confident, creative, 
welcoming nation for 70 years. The Scottish Government Festivals Expo Fund has significantly 
enhanced that uniquely powerful role in showcasing and supporting the creative capacity and 
international reputation of Scotland. This investment has also allowed the Festivals to confidently 
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assert their cultural prowess alongside the world’s greatest sporting events and successfully exploit 
the unique opportunities these events have presented for Scottish artists. 
 
Since 2008 the Scottish Government Expo fund has provided the members of Festivals Edinburgh, 
with £31m of funding and has allowed the Edinburgh Festivals to create a legacy of important new 
work. The Edinburgh International Book Festival has received over £1.5 million in that period. 

  
2017-18 2018-19 2019-20 2020-21 2021/22 2022/23 

INTERNATIONAL 
BOOK FESTIVAL 

£100,000 £120,000 £120,000 £118,416 £120,000 £110,000 

 
PLACE Programme 

 
Launched in 2018, the PLACE programme supports strategic development activity across 
Edinburgh’s festivals over five years. It is funded by a unique three-way partnership from the Scottish 
Government, the City of Edinburgh Council (CEC), and the Edinburgh festivals, and is supported 
and administered by Creative Scotland. 
 
The PLACE programme was announced  in August 2017 during the Festivals 70th anniversary in 
2017 as a way to secure their world leading status and support their sustainability going forward  

 
Since 2018, SG and CEC have provided £1m each per year that is split across the festivals, and 
each of the festivals has used this funding to gain match-funding from commercial and private 
sponsors and donors.  Due to the time required to set up the programmes and the different times of 
year that festivals operate, PLACE-related activity generally takes place in the year following receipt 
of funding.  We are in Year 4 in 2022 with SG and CEC funds from 2021/22 budgets. 
 
The EIBF has received a total of £780,000 of Scottish Government PLACE funding over years 1-4 
of the PLACE programme, receiving £195,000 for its activity in 2022.  
 
PLACE  2018-19 2019-20 2020-21 2021-22 
BOOK 
FESTIVAL 

£195,000 £195,000 £195,000 £195,000 

 
 
PREVIOUS PLACE FUNDED PROJECTS 
 
Citizen (2021) 
The 2021 iteration of the Citizen project included Stories & Scran which returned with a community 
meal for Citizen participants, followed by a showcase of readings, stories and short films, and a 
celebration of the new edition of One City, which was subsequently published in early 2022, with 
contributors Irvine Welsh, Anne Hamilton and Ian Rankin.  Award-winning theatre director, Ross 
MacKay headed up R-Words: Infectious Poetry for Everyone tracing the spread of his idea to infect 
people with poetry from conception to completion in a nationwide game of poetry consequences 
 
Outriders Africa (2020) 
Following on from Outriders in 2017,  Outriders Africa will again see ten writers explore a region of 
the world – this time in Africa. Pair of writers will embark on an international journey through Africa, 
meeting writers and communities along their way and engaging in discussions around migration, 
colonial legacies, inequalities and the impact of globalisation and environmental change. Consisting 
of emerging and established Scottish and international writers, the project will represent a range of 
practice, nationalities, ethnicities, backgrounds and genders.  Each of the ten Outriders will create 
a new work in response to their journey and its geopolitical context, which will be presented at the 
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Edinburgh International Book Festival 2020. They will present this work as part of a major cross-
artform event as well as participate in a series of discussions exploring their journey in more depth. 
 
Citizen (2019) 
A new long-term creative programme working in partnership with organisations across Edinburgh, 
listening to people’s views about the communities in which they live. Led by Scottish-based writers-
in-residence, Citizen aims to give a voice to communities, offering residents an opportunity to 
explore their connections to each other and their relationship to their local area, looking at how local 
conversations are heard or echoed on a national or global level. 
Citizen is part of Edinburgh International Book Festival On The Road, a series of events and 
activities around Scotland throughout the year, and is supported by players of People’s Postcode 
Lottery and through the PLACE Programme. 
 
 
 
 
 
[Redacted – not in scope of request] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BRIEFING NOTE FOR THE MINISTER FOR CULTURE, EUROPE AND INTERNATIONAL 
DEVELOPMENT WITH SPECIAL RESPONSIBILITIES FOR REFUGEES FROM UKRAINE 
 
ATTENDANCE: DEEP WHEEL ORCADIA 
 
Sunday 28 August 2022 
 
What does this 
stem from 

This event was included in the list of Ministerial recommendations 
from the Edinburgh International Book Festival, and has also been 
funded through the EXPO fund.  
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Key Message • Our Festivals continue to be one of Scotland’s world-leading 
cultural brands, and we want them to retain their world-class 
status and continue to offer widespread accessibility to culture 
for community and education settings.   

• The Scottish Government is proud to support the 2022 EIBF with 
£110,000 through the EXPO fund, and £195,000 through the 
PLACE Programme. 

• It is fantastic to see the EIBF returning again this year as a hybrid 
festival with over 600 live events including 150 especially for 
children and families. 

What A performance based on the verse novel by Harry Josephine Giles 
which looks at today’s Scotland through a fusion of music, image 
and performance, accompanied by a chamber group playing 
music by BAFTA-winning composer Atzi Muramatsu, 
commissioned specially for this project. The performance is written 
in Orkney dialect and includes English-language subtitles and 
animated imagery.  

Where  Baillie Gifford Sculpture Court, Edinburgh College of Art, 74 
Lauriston Place, Edinburgh, EH3 9DF 

When Sunday 28 August 2022 
Performance - 13:00 – 14:00 
Please can Mr Gray arrive no later than 12.45 to take his seat. 
 

Official Support [Redacted under FOISA Section 38]  
Tickets will be provided by EIBF staff on arrival 
 

Media Handling @edbookfest  

Annexes  Annex A: Performance Details & Location Map  
Annex B: Top Lines across all festivals 
Annex C: Core Brief – Edinburgh International Book Festival   
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PERFORMANCE DETAILS: DEEP WHEEL ORCADIA    ANNEX A 
 
This is one of three major performances at this year’s EIBF looking at today’s Scotland. Deep 
Wheel Orcadia is based on the verse novel by Harry Josephine Giles. A fusion of music, image 
and performance tells the story of Astrid – who, on return from art school on Mars, meets Darling, 
a Martian hiding on a space station struggling for survival. Written in Orkney dialect, this 
spellbinding performance includes English-language subtitles and animated imagery, and is 
accompanied by a chamber group playing music by BAFTA-winning composer Atzi Muramatsu, 
commissioned specially for this project. 
 
The performance takes place at Baillie Gifford Sculpture Court, marked as number 2, circled in 
red, on the map below. 
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ANNEX B 
TOP LINES ACROSS ALL FESTIVALS 

• Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we want them 
to retain their world-class status and continue to offer widespread accessibility to culture for 
community and education settings.   

• We are excited to see festivals make a full return this year, particularly on the 75th anniversary 
year of Edinburgh International Festival, the Fringe, and Edinburgh Film Festival.  

• A particular highlight of this year’s Fringe is Made in Scotland 2022, funded by Scottish 
Government’s EXPO - £550,000. It will support ambitious productions or performances which 
promote the work of artists based in Scotland and are export ready; or performances that feature 
artists based in Scotland. 
 

• The Made in Scotland 2022 programme, funded by EXPO, is a great opportunity to showcase 
Scotland’s homegrown talent. 

• Since the start of the pandemic until now, we have supported the festivals with 
approximately £14.1 million in EXPO, PLaCE, Gateway, and Covid emergency funding 
support, to enable a safe and successful return for Edinburgh and Glasgow’s festivals, as well 
as a £1m interest free loan to the Edinburgh International Fringe Society.   
 

• [Redacted under FOISA section 33(1)(b))] 
 
• As well as supporting core resilience, this support has helped allow associated artists and 

freelancers to be paid, and for wellbeing and inclusion focussed community and education 
Festival programmes to continue, maintaining their contribution towards our domestic and 
international Culture Strategy aims.   
 

• Festivals are beginning to return to pre-pandemic scale, in terms of shows. The Royal Military 
Edinburgh Tattoo is at 100%, some (Fringe, EIF) are around 80% , others (Science) at 50%.    

 

SENSITIVITIES 

Funding 

[Redacted under FOISA Section 30]The outcome of the Resource Spending Review was 
published on 31 May. [Redacted under FOISA Section 30] 

[Redacted under FOISA Section 30] [Redacted under FOISA Section 30]  

 
Resource Spending Review 

The Scottish Government recognises that this is a difficult time for the culture sector with the 
increased cost of living at a time when they are seeking to recover from the effects of the pandemic.  

The RSR sets the broad parameters for Scottish Budgets to 2026-27 as best can be done at this 
time and outlines our high-level spending plans to deliver our Programme for Government and Bute 
House commitments. The RSR delivers what certainty the Scottish Government can against the 
challenging context of the spiralling cost of living, Covid recovery and the Ukraine crisis and within 
the limits of the fiscal framework.  
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Against a challenging financial backdrop we will invest approximately £230m per year in Scotland’s 
culture and historic environment to ensure our diverse and world class cultural scene and rich 
heritage continues to thrive.  

The RSR is high level and further work is being done over the forthcoming few months the budget 
for 2023/2024. 

Mobility 
We are in discussions with Home Office colleagues to support the application of artists coming for 
the various festivals, and hope that with their assistance there will be less issues than in previous 
years.  

Mr Gray will be able to discuss these matters at his meeting with Kevin Foster on 17th August.  

Rail Strikes 

Scottish Ministers and officials from the Scottish Government and Transport Scotland have been 
engaging closely with stakeholders in the culture and major events sectors, and are aware of reports 
of some venues experiencing reduced footfall and requests for refunds. 

 
 
 
 
 

ANNEX C 
 

CORE BRIEF: EDINBURGH INTERNATIONAL BOOK FESTIVAL (EIBF) 13 – 29 August  

Top Lines 

• The Edinburgh International Book Festival is the world’s largest literature festival featuring 
the greatest writers and thinkers from around the globe. 

 

• The 2022 EIBF brings together 600 authors and participants from 50 countries around the 
world to participate in a series of conversations, debates, workshops and performances to 
champion their stories. 

 

• The EIBF returns this year as a hybrid festival with over 600 live events including 150 created 
especially for children and families, and 200 events will also be livestreamed allowing 
audiences to enjoy live from home, or on-demand after the event.  

 

• This year’s festival celebrates the imagination, ideas and issues at the heart of books and stories, 
offering new perspectives on the world around us. The programme touches on a range of 
themes which include Black Joy, Legacies in Colonialism, and Our Planet and Us, to name 
but a few. 

 

• EIBF has received £110,000 of funding from the EXPO fund in 2022 for a series entitled 
Scotland Through Time, looking at Scotland’s past, present and future through new books. 
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• EIBF has received £195,000 of PLACE funding for its festival in 2022.  It’s Citizen project, 
supported through the PLACE Programme, brings together people in communities across the 
city.   

 

• To mark the 2022 Year of Stories, EIBF continues to champion books by globally-acclaimed 
Scottish authors. Highlights for 2022 include the return of Richard Holloway who has spoken at 
every festival for the last 23 years, and Sir Ian Rankin returning for a conversation with Sam 
Baker about Murder Island, William McIlvanney and his upcoming Rebus novel. 

 

• The EIBF’s Baillie Gifford School’s Programme features the finest authors and illustrators for 
children and teens, with a focus firmly on participation, imagination and creation.  
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EIBF Background  

• The Edinburgh International Book Festival began in 1983 and is now a key event in the August 
Festival season, celebrated annually in Scotland's capital city. Biennial at first, the Book Festival 
became a yearly celebration in 1997.  Throughout its history, the Book Festival has grown rapidly 
in size and scope to become the largest and most dynamic festival of its kind in the world. In its 
first year the Book Festival played host to just 30 'Meet the Author' events. Today, the Festival 
programmes over 700 events, which are enjoyed by people of all ages. 

 

• Running alongside the general programme is the highly regarded Children's Programme, which 
has grown to become a leading showcase for children's writers and illustrators. Incorporating 
workshops, storytelling, panel discussions, author events and book signings, the Children's 
Programme is popular with both the public and schools alike and now ranks as the world's 
premier books and reading event for young people. 

 

• Since its inception, the Book Festival's home has been the beautiful and historic Charlotte 
Square Gardens, centrally located in Edinburgh's world heritage listed Georgian New Town. 
Each year the gardens are transformed into a magical tented village, which welcome around 
250,000 visitors. 

 

• The Book Festival runs its own independent bookselling operation. All proceeds from the sale of 
books are invested back into the running of the Book Festival, a not-for-profit charity organisation 
which annually raises in excess of 80% of its own funds. 

 

The Impact of Scottish Book Festivals  

The following figures come from a report from the Scottish Book Festivals Network which 
highlights the importance and the impact of book festivals, such as the EIBF. 
 
• A survey covering nearly half the country’s 60+ book festivals shows that in 2019 they attracted 

audiences of almost 780,000 (410,000+ in person), featuring 2,800 authors and invested 
almost £6.7 million of staff, goods and services (with a wider knock on impact estimated at over 
£11.3 million). 
 

• Some 70% delivered events for families and young people – a total of 450 events attracting 
over 32,000 attendees. 

 

• They ran 280 schools, learning and education events with 29,000 attendees. 

 

• Around 88% provided volunteering opportunities – totalling 3,500 volunteer days, valued at 
£347,000. 

 

• There were already 100 online or digital events, with audiences of over 390,000. 



  
 

275 
 

 

• An average of 64% of people attending were local, with 33% from other parts of Scotland, 10% 
from elsewhere in the UK and the rest from overseas. 
 

2022 Programme 

In 2022, EIBF are staging a hybrid festival with 600 events featuring over 550 authors, performers, 
musicians and thinkers from 50 countries many of which are also live-streamed events alongside 
in person audiences. This year’s festival will take place from Saturday 13 to Tuesday 30 August at 
the University of Edinburgh’s Edinburgh College of Art and Central Hall. 

This year’s theme, All Together Now, features Scottish and international voices celebrating the 
imagination, issues and ideas at the heart of books and stories, offering new perspectives on a 
fast-changing world. 

• EXPO: Scotland Through Time 

Scotland Through Time performance events examine Scotland’s past, present and future through 
new books. Sarah Smith presents Hear No Evil; the new memoir by Chitra 
Ramaswamy, Homelands, which is brought to life using a mixture of images, sound and 
performance; Deep Wheel Orcadia is a performance written in Orkney dialect and based on the 
verse novel by Harry Josephine Giles. 

• PLACE: Citizen 

The Citizen project, supported by players of People’s Postcode Lottery through the Postcode 
Culture Trust and through the PLACE Programme, is committed to diversifying audiences and 
expanding engagement across Edinburgh.  The 2022 programme has brought local communities 
in North Edinburgh, Musselburgh and Tollcross together through shared creativity, and showcases 
some of the inspirational work created by the groups: participants share their own stories in events 
including at a community meal. In a separate project, the Citizen Writers’ Group, led by 
author Eleanor Thom, presents One Day Ticket – a brand new play that takes the audience on a 
journey through the memories of Edinburgh in a script-in-hand performance by seven actors. 

FUNDING 

• [Redacted under FOISA section 33(1)(b))] 

EXPO Fund 

Edinburgh’s Festivals have been defining and promoting Scotland’s identity as a confident, 
creative, welcoming nation for 70 years. The Scottish Government Festivals Expo Fund has 
significantly enhanced that uniquely powerful role in showcasing and supporting the creative 
capacity and international reputation of Scotland. This investment has also allowed the Festivals to 
confidently assert their cultural prowess alongside the world’s greatest sporting events and 
successfully exploit the unique opportunities these events have presented for Scottish artists. 
 
Since 2008 the Scottish Government Expo fund has provided the members of Festivals 
Edinburgh, with £31m of funding and has allowed the Edinburgh Festivals to create a legacy of 
important new work. The Edinburgh International Book Festival has received over £1.5 million in 
that period. 

 
2017-18 2018-19 2019-20 2020-21 2021/22 2022/23 
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INTERNATIONAL 
BOOK FESTIVAL 

£100,000 £120,000 £120,000 £118,416 £120,000 £110,000 

 

PLACE Programme 
 

Launched in 2018, the PLACE programme supports strategic development activity across 
Edinburgh’s festivals over five years. It is funded by a unique three-way partnership from the 
Scottish Government, the City of Edinburgh Council (CEC), and the Edinburgh festivals, and is 
supported and administered by Creative Scotland. 
 
The PLACE programme was announced  in August 2017 during the Festivals 70th anniversary in 
2017 as a way to secure their world leading status and support their sustainability going forward  

 
Since 2018, SG and CEC have provided £1m each per year that is split across the festivals, and 
each of the festivals has used this funding to gain match-funding from commercial and private 
sponsors and donors.  Due to the time required to set up the programmes and the different times 
of year that festivals operate, PLACE-related activity generally takes place in the year following 
receipt of funding.  We are in Year 4 in 2022 with SG and CEC funds from 2021/22 budgets. 
 
The EIBF has received a total of £780,000 of Scottish Government PLACE funding over years 1-4 
of the PLACE programme, receiving £195,000 for its activity in 2022.  
 
PLACE  2018-19 2019-20 2020-21 2021-22 

BOOK 
FESTIVAL 

£195,000 £195,000 £195,000 £195,000 

 

 

 

 
 
 
BRIEFING NOTE FOR MR ROBERTSON – CABINET SECRETARY FOR CONSTITUTION, 
EXTERNAL AFFAIRS AND CULTURE 
 
EDINBURGH ART FESTIVAL 2022 LAUNCH  
 
Where does 
this stem 
from 

An invitation from Edinburgh Art Festival organisers to give an opening 
speech for their official launch this year.  
 
 

Key 
Messages 

• We are pleased to welcome Edinburgh Art Festival back for 2022 on its 
18th edition under its new Director, Kim McAleese, with over 35 
exhibitions, including new festival-led commissions, as well as a 
programme of talks, events and tours. 

• Since 2008 the Scottish Government Expo fund has provided the 
members of Festivals Edinburgh, with over £31 million in funding and 
has allowed the Edinburgh Festivals to create a legacy of important new 
work.  The EAF has received over £1.9 million in that period 
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• This year we have provided £140,000 through our EXPO fund,  
£215,000 through PLACE, and an additional £82,311 in pandemic 
recovery funding. 

• Funding has predominantly supported a number of international artists 
to work with the Art Festival, with commissions from countries including 
Netherlands and Canada this year. 

• PLACE funding has supported EAF to work with a Dutch artists to build 
the Community Wellbeing Collective – and a project has been 
developed to build a space dedicated to wellbeing in partnership with 
local residents of the Wester Hailes community. 

Who Kim McAleese, Art Festival Director 
 
Senior stakeholders and representatives from across the visual arts sector 
in Scotland, Edinburgh Festival Colleagues, Funders and Sponsors, 
Expo/Place funded artists, Momentum international delegates 
 

What Opening speech at Edinburgh Art Festival Launch 

Where Official Launch - Institut Français d’Ecosse, West Parliament Square, EH1 
1RF 
 

When Official Launch - Thursday 28th July 2022, 12 noon to 14:00  
(Mr Robertson free to leave from 13.00) 

Official 
Support 

[Redacted under FOISA Section 38]  

Media 
Handling 

@EdArtFest @edfests  

Annexes Speech Attached Separately 
Annex A – Top Lines, Issues  
Annex B – Art Festival programme, EXPO, PLACE 
Annex C – Summary of SG funding for Art Festival 

 
OFFICIAL 18th EDINBURGH ART FESTIVAL LAUNCH 
 
Opening Speech 
 
Speech attached as a separate document. 
 
Launch Running Order  
 
Timing Information  
12:00 Arrive at: 

 
Institut Français d’Ecosse, EH1 1RF-  
West Parliament Square Entrance  
 
Met by Iain McFadden, Chair and Kim McAleese, Director 
 

12 – 12:10 Networking- side room  
 
Meet with Kim McAleese, director 
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12:10 - 12-20 Networking- side room 
 
Meet with Momentum delegates (group of 5 international visual art 
curators) 
 

12:20 Speeches 
(in the following order)  

3-5 minutes each 
 

• Iain McFadden, Chair of Edinburgh Art Festival 
• Angus Robertson MSP, Cabinet Secretary for the Constitution, 

External Affairs and Culture 
• Kim McAleese, Director of Edinburgh Art Festival 
• Lectern and mic provide 

12:40 Light lunch served, networking 
 

1:00 Mr Robertson free to depart 
 

1:00 – 2:00 Reception continues 
 

 
 
 
        
 
 
 
 
Annex A  
 
Top Lines 
 

• Founded in 2004, Edinburgh Art Festival (EAF) is the platform for the visual arts at the heart 
of Edinburgh’s August festivals, bringing together the capital’s leading galleries, museums, 
production facilities and artist-run spaces in a city-wide celebration of the very best in visual 
art. 

 
• The festival returns with its 18th edition in 2022 under its new Director, Kim McAleese, with 

over 35 exhibitions, including new festival-led commissions, as well as a programme of talks, 
events and tours.   

 
• The former EAF Director, and former Festivals Edinburgh Chair, Sorcha Carey, is now the 

Director of the Collective Gallery on Calton Hill.  
 
• Each year the festival comprises newly commissioned artworks by leading and emerging 

artists, alongside a rich programme of exhibitions curated and presented by partners across 
the city. 

 
• This year’s Festival includes three new major commissions, the Associate Artist 

programme, Platform:2022, the festival’s annual showcase of early career visual 
artists, and 35 exhibitions featuring over 100 artists across the partner galleries. 
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• Following cancellation in 2020, the festival returned last year (2021) after the Covid-19 
pandemic with an estimated attendance of 176,023.  

 
[Redacted under FOISA section 33(1)(b))] 
 
Issues 
 
• Continued issues from the Covid-19 pandemic, such as the potential for new variants and 

outbreaks to affect staff and causing a hesitancy around travel for some audiences or industry 
members. There is also the continued impact on ticket sales as some audiences are hesitant to 
return. 
 
[Redacted under FOISA section 33(1)(b))] 
 

• The sector-wide challenge in recruiting and retaining staff. 
 
• Disruptions and the rising costs of supply chains.  
 
 

 
 
 
 
 
 
Annex B 

ART FESTIVAL PROGRAMME 
 
Commissions Programme (Supported by the PLACE Programme) 
 
• The festival’s Commissions Programme including their Associate Artist programme 

supports Scottish and international artists to make new and ambitious projects.  
 
• The 2022 commissions programme marks the 200th anniversary of the Union Canal and takes 

inspiration from ‘The Wave of Translation’ – a scientific phenomenon discovered in Edinburgh.  
 
• The programme brings together: two projects emerging from the Festival’s partnership with 

WHALE Arts in Wester Hailes; an international co-commission developed with Edinburgh 
Printmakers for the canal-side at Fountainbridge; and the Festival’s Associate Artist programme, 
inviting artists to respond to the canal. 
 

• The festival’s Commissions Programme has resulted in a growing programme of permanent 
works for the city.  These Permanent Commissions include: 
o Toby Paterson, The Sociology of Autumn, 2017 (Installed in 2022 as a permanent work within 

the entrance to Chessels Court, on Canongate) 
o Bobby Niven, Palm House, 2017 (Open to members of the general public on request) 
o Graham Fagen, A Drama in Time, 2016 
o Callum Innes, The Regent Bridge, 2012  
o Martin Creed, Work No.1059, 2011  
o Richard Wright, The Stairwell Project, 2010  

 
• Platform, now in its 8th edition, is the festival initiative dedicated to providing greater 

opportunities for artists at the beginning of their careers to participate in the festival programme. 



  
 

280 
 

 
2022 Highlights 
 
• A major new commission Watch this Space with The Community Wellbeing Collective, a group 

of residents from Wester Hailes and local surrounding areas, initiated by renowned visual artist 
Jeanne van Heeswijk, includes a series of events on the themes of community wellbeing and 
social care.  
 

• The chance to experience the work of four emerging Scotland-based visual artists through 
Platform: 2022 with an exhibition reflecting on experience of care and interdependence. 
 

• This year’s Associate Artist Emmie McLuskey presents new commissions from four artists. 
 

• The opportunity to see Barbara Hepworth’s largest exhibition of her work in Scotland, Art & Life 
at The Scottish National Gallery of Modern Art; and the Tracey Emin’s second ever solo show in 
Scotland since 2008. 
 

EXPO funded projects 2022 
 

Community Wellbeing Collective: Watch this Space (supported by EXPO & PLACE 
funding) 

• A group of residents from Wester Hailes and local surrounding areas, the Community Wellbeing 
Collective, present Watch this Space – a space for all to develop together and to experience 
what community wellbeing is and could be. Throughout the festival the space will host activities 
and gatherings led by C.W.C. members, alongside weekend anchor events by invited guests 
expanding upon the context of community wellbeing, discussing its wider politics in relation to: 
democratising social care, healing through creativity, who wellbeing is for in an unequal world 
and collectively imagining the future of community. Anchor events by Care and Support Workers 
ORGANISE!, Grass Roots Remedies, Jess Haygarth, Spit it Out Project, and more. This activity 
will take place in Westside Plaza but will also be available online at watchthisspace.online from 
28 July.  

 
Associate Artist Programme: Curated by Emmie McLuskey 

• Glasgow based artist, Emmie McLuskey’s work focuses on collaboration. Responding to the 
festival’s invitation to reflect on the geographies of the Union Canal between Lochrin Basin and 
Wester Hailes, McLuskey brings together a series of newly commissioned works for public sites 
along the Union Canal by Hannan Jones, Janice Parker, Maeve Redmond and Amanda 
Thomson. McLuskey has worked alongside the invited artists to raise questions around water, 
trade, technology, land, environment and their intersections with capitalism. Accompanying 
these works is an online radio and print project entitled Background Noise, featuring local and 
international contributions 

 
Permanent Commission: Toby Paterson’s The Sociology of Autumn 

• To mark the 75th anniversary of the founding year of the Edinburgh festivals, EAF is installing a 
sculptural element from Toby Paterson’s work, The Sociology of Autumn from the 2017 
Commissions Programme which had been supported by the Scottish Government’s EXPO fund. 
In 2017, artists were invited to reflect on two important anniversaries for our city: the foundation 
of the Edinburgh festivals in 1947, and the publication in 1917 of sociologist and town planner 
Patrick Geddes’ The Making of the Future: A Manifesto and a Project. Paterson’s work was 
developed for Chessels Court, a tranquil close associated with Geddes’ network of green spaces 
in the Old Town and borrows its title from Geddes’ 1895 essay of the same name, in which 
Geddes finds ‘in Autumn its secret: that of survival yet initiative, of inheritance yet fresh variation’. 

 

https://watchthisspace.online/
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PLACE Funded Projects 2022 
 

Community Wellbeing Collective: Watch this Space (supported by EXPO & PLACE 
funding) 

• A group of residents from Wester Hailes and local surrounding areas, the Community Wellbeing 
Collective, present Watch this Space – a space for all to develop together and to experience 
what community wellbeing is and could be. Throughout the festival the space will host activities 
and gatherings led by C.W.C. members, alongside weekend anchor events by invited guests 
expanding upon the context of community wellbeing, discussing its wider politics in relation to: 
democratising social care, healing through creativity, who wellbeing is for in an unequal world 
and collectively imagining the future of community. Anchor events by Care and Support Workers 
ORGANISE!, Grass Roots Remedies, Jess Haygarth, Spit it Out Project, and more. This activity 
will take place in Westside Plaza but will also be available online at watchthisspace.online from 
28 July.  
 
Pester and Rossi: Finding Buoyancy 

• Glasgow based artists Ruby Pester and Nadia Rossi have worked collaboratively since 2008, 
producing live art, sculpture, installation, and public interventions and collaborations in response 
to people and place. Over the past year the artists’ invited WHALE Arts groups and members to 
explore connections with nature ‘to help us stay afloat in uncertain times’. For the festival, the 
artists present a sited installation of sail banners at Bridge 8 Hub, which weaves together the 
voices and ideas of individuals who live, work, and play on the canal. Working alongside the local 
community, artist Sarah Kenchington, and Rhubaba Choir, the artists have created a set of sail 
banners, a community raft called 'A Float for the Future' and penned a celebration song. 
 
Nadia Myre: Tell Me of Your Boats and Your Waters – Where Do They Come From, Where 
Do They Go? 

• EAF and Edinburgh Printmakers present newly-commissioned work from Montreal-based artist 
Nadia Myre responding to the 200th anniversary of the Union Canal. The project – across print, 
installation and sound – explores reference points spanning Scotland and Canada, migratory 
routes started on the canal, indigenous story-telling, archival research methods, pattern, prose 
and song. The artist’s research began with the encounter of Tales Of Nanabozho in a local library 
in Montreal – a book published in 1964 by Scottish-born émigré Dorothy Marion Reid after 
moving to Canada, who recounts stories of Nanabozho, a prominent trickster character to the 
Anishinaabe, provoking questions of authorship and voice reverberating into the present. As an 
Algonquin member of the Kitigan Zibi Anishinabeg First Nation, Myre’s work sited alongside the 
canal and in Gallery 2 at Edinburgh Printmakers brings to the fore the decolonial impulse inherent 
in the artist’s practice, imprinting and entangling materials with meaning. 
 
Platform 

• The festival’s annual showcase of artists in the early stages of their careers, will support 4 artists 
based in Scotland to make and present new work. Selected by artist Lucy Skaer, researcher and 
curator Seán Elder, and Beth Bate, Director of Dundee Contemporary Arts, Saoirse Amira Anis, 
Emilia Kerr Beale, Lynsey Mackenzie and Jonny Walker present an expansive and 
multifaceted exhibition.  
 

Year-round activity  (Supported by the PLACE Programme) 

https://watchthisspace.online/
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• EAF Community Engagement runs a year-round programme of learning and engagement 

activities that build long-term relationships with partner organisations, community groups and 
schools. Tailored tours workshops and projects introduce and inspire people to get creative by 
removing barriers and broadening access to visual art and the EAF programme. 

 
• The 2022 commission by Jeanne van Heeswijk, working with residents of Wester Halies is an 

example of the year-round community engagement activity. WHALE Arts and EAF have been 
working collaboratively on this project between 2019-2022 through activities and dialogue with 
community organisations, residents of all ages and local schools to explore fundamental local 
issues.  
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Annex C 
 
Scottish Government Funding 
 
EXPO 
 
• The Scottish Government’s Festivals Expo Fund continues to provide an important opportunity 

to build innovation across Scotland’s leading festivals, to maximise the opportunities they provide 
for the international promotion of Scottish artists of the highest quality and raise the international 
profile and exposure of the creativity of Scotland through ambitious projects involving Scottish 
artists and thinkers. 

 
• Since 2008 the Scottish Government Expo fund has provided the members of Festivals 

Edinburgh, with over £31 million in funding and has allowed the Edinburgh Festivals to create 
a legacy of important new work.  The EAF has received over £1.9 million in that period. 

 
EXPO 2018-19 2019-20 2020-21 2021-22 2022-23 
ART FESTIVAL £140,000 £115,000 £98,680 £135,000 £140,000 

 
 
Platform for Creative Excellence (PLACE)  
 

• Launched in 2018, the PLACE programme supports strategic development activity across 
Edinburgh’s festivals over five years. It is funded by a unique three-way partnership from the 
Scottish Government, the City of Edinburgh Council (CEC), and the Edinburgh festivals, and 
is supported and administered by Creative Scotland. 

 
• All festivals developing dedicated PLACE activity based on the three key elements of the 

fund: community engagement, programme innovation and creative opportunities 
 
• Since 2018, SG and CEC have provided £1m each per year that is split across the festivals, 

and each of the festivals has used this funding to gain match-funding from commercial and 
private sponsors and donors.  Due to the time required to set up the programmes and the 
different times of year that festivals operate, PLACE-related activity generally takes place in 
the year following receipt of funding.  We are in Year 4 in 2022 with SG and CEC funds from 
2021/22 budgets. 

 
• The EAF has received a total of £860,000 of Scottish Government PLACE funding over years 

1-4 of the PLACE programme, receiving £215,000 for its activity in 2022.   
 

PLACE  2018-19 2019-20 2020-21 2021-22 
ART FESTIVAL £215,000 £215,000 £215,000 £215,000 

 
 
 
BRIEFING NOTE FOR THE CABINET SECRETARY FOR CONSTITUTION, EXTERNAL 
AFFAIRS AND CULTURE 
 
ATTENDANCE: ISHUICHI MIYAKO PHOTOGRAPHY PRIVATE VIEWING FOR EDINBURGH 
ART FESTIVAL/ STILLS 
 
Thursday 28 July 2022 
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What does this 
stem from 

An invitation from Edinburgh Art Festival and Stills Gallery to 
attend private viewing for Ishuichi Miyako’s first Scottish 
showcase, following the launch of the Arts Festival earlier on that 
day. The Japan Consul General will also be in attendance. 

Key Message • We are proud to host Ishuichi Miyako’s exhibition here in 
Edinburgh and we hope to encourage future cultural 
collaboration. 

• Since 2008 the Scottish Government Expo fund has provided 
the members of Festivals Edinburgh, with over £31 million 
in funding and has allowed the Edinburgh Festivals to create 
a legacy of important new work.  The EAF has received over 
£1.9 million in that period. 

• This year we have provided £140,000 through our EXPO 
fund, £215, 000 through PLACE, and an additional £82, 311 
in pandemic recovery funding.  

What Ishuichi Miyako photography opening reception/private viewing. 

Who Ishiuchi Miyako – artist/ photographer, 
Mr Tadashi Fujiwara - Japan Consul General 
Ben Harman – Stills, Director 
 

Where  Stills, 23 Cockburn Street, EH1 1BP 

When Thursday 28th July 2022, 
16:00- 17:00 
 

Official Support [Redacted under FOISA Section 38] 
 

Media Handling @EdArtFest @edfests  

Annexes  REDACTED – NOT IN  SCOPE OF REQUEST 
Annex C: Event Background 
Annex D: Edinburgh Art Festival Core Brief (EXPO & PLACE)  
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Event Information 
 
• Attendees: Approx. 40 guests, including Ishiuchi Miyako. 

 
• 16:15 (approx.) - Speeches will begin [Redacted under FOISA Section 38] 

• Drinks and canapés will be served. 

 

REDACTED – NOT IN  SCOPE OF REQUEST 
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Annex B 

REDACTED – NOT IN  SCOPE OF REQUEST 
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EVENT BACKGROUND 
 
 
About Stills & EAF 
 

• Stills is a part of the Edinburgh Art Festival Partnership – a rich programme of exhibitions 
developed for the Festival each year by its Partner Galleries. Partnership exhibitions are 
presented across leading national institutions, internationally recognized contemporary art 
galleries and artist run spaces, offering festival audiences a chance to discover work by 
some of the very best historic and contemporary artists from Scotland, the UK and beyond. 

 
 
Ishiuchi Miyako Exhibition (29 July – 8 October) 
 

• To coincide with the Edinburgh Art Festival, this exhibition presents the work of Ishiuchi 
Miyako, an influential Japanese photographer. It is the first display of her work in Scotland 
and draws upon three of her most celebrated bodies of work, made over the last 25 years. 

 
• Stills offer an introduction to Ishiuchi Miyako’s work and her observations and interests in 

photographing the accumulation of time, in recording the lives of people through their 
belongings and in creating and celebrating memory and history that 

should not be forgotten. 
 

• Ishiuchi Miyako’s photographs have been exhibited and collected by numerous prestigious 
collections and institutions around the world. Major exhibitions of her work have been held 
at J.Paul Getty Museum, Los Angeles (2015) and the Yokohama Museum of Art, Japan 
(2017). She was the recipient of the 2014 Hasselblad Award. 

 
• This exhibition has been made possible with funding from: Art Fund, City of Edinburgh 

Council, Creative Scotland, The Daiwa Anglo-Japanese Foundation, The Great Britain 
Sasakawa Foundation and The Japan Foundation. 

 
 

 
 
 
 
 
 
 

ANNEX D 
 

CORE BRIEF: EDINBURGH ART FESTIVAL 

28 July- 28 August 2022 

 

Top Lines 
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• Founded in 2004, Edinburgh Art Festival (EAF) is the platform for the visual arts at the heart of 
Edinburgh’s August festivals, bringing together the capital’s leading galleries, museums, 
production facilities and artist-run spaces in a city-wide celebration of the very best in visual art. 
 

• The festival returns with its 18th edition in 2022 under its new Director, Kim McAleese, with over 
35 exhibitions, including new festival-led commissions, as well as a programme of talks, events 
and tours.   
 

• The former EAF Director, and former Festivals Edinburgh Chair, Sorcha Carey, is now the 
Director of the Collective Gallery on Calton Hill.  
 

• Each year the festival comprises newly commissioned artworks by leading and emerging artists, 
alongside a rich programme of exhibitions curated and presented by partners across the city. 
 

• This year’s Festival includes three new major commissions, the Associate Artist 
programme, Platform:2022, the festival’s annual showcase of early career visual artists, 
and 35 exhibitions featuring over 100 artists across the partner galleries. 
 

• Following cancellation in 2020, the festival returned last year (2021) after the Covid-19 pandemic 
with an estimated attendance of 176,023.  
 

[Redacted under FOISA section 33(1)(b))] 

Commissions Programme (Supported by the PLACE Programme) 
 
The festival’s Commissions Programme including their Associate Artist programme supports 
Scottish and international artists to make new and ambitious projects.  

The 2022 commissions programme marks the 200th anniversary of the Union Canal and takes 
inspiration from ‘The Wave of Translation’ – a scientific phenomenon discovered in Edinburgh.  

The programme brings together: two projects emerging from the Festival’s partnership with 
WHALE Arts in Wester Hailes; an international co-commission developed with Edinburgh 
Printmakers for the canal-side at Fountainbridge; and the Festival’s Associate Artist programme, 
inviting artists to respond to the canal. 

The festival’s Commissions Programme has resulted in a growing programme of permanent works 
for the city.  These Permanent Commissions include: 

o Toby Paterson, The Sociology of Autumn, 2017 (Installed in 2022 as a permanent work within 
the entrance to Chessels Court, on Canongate) 

o Bobby Niven, Palm House, 2017 (Open to members of the general public on request) 
o Graham Fagen, A Drama in Time, 2016 
o Callum Innes, The Regent Bridge, 2012  
o Martin Creed, Work No.1059, 2011  
o Richard Wright, The Stairwell Project, 2010  

 

Platform, now in its 8th edition, is the festival initiative dedicated to providing greater opportunities 
for artists at the beginning of their careers to participate in the festival programme. 

 

2022 Highlights 



  
 

289 
 

• A major new commission Watch this Space with The Community Wellbeing Collective, a group 
of residents from Wester Hailes and local surrounding areas, initiated by renowned visual artist 
Jeanne van Heeswijk, includes a series of events on the themes of community wellbeing and 
social care.  

• The chance to experience the work of four emerging Scotland-based visual artists through 
Platform: 2022 with an exhibition reflecting on experience of care and interdependence. 

• This year’s Associate Artist Emmie McLuskey presents new commissions from four artists. 

• The opportunity to see Barbara Hepworth’s largest exhibition of her work in Scotland, Art & Life 
at The Scottish National Gallery of Modern Art; and the Tracey Emin’s second ever solo show in 
Scotland since 2008. 

 

EXPO funded projects 2022 

Community Wellbeing Collective: Watch this Space (supported by EXPO & PLACE 
funding) 

• A group of residents from Wester Hailes and local surrounding areas, the Community Wellbeing 
Collective, present Watch this Space – a space for all to develop together and to experience 
what community wellbeing is and could be. Throughout the festival the space will host activities 
and gatherings led by C.W.C. members, alongside weekend anchor events by invited guests 
expanding upon the context of community wellbeing, discussing its wider politics in relation to: 
democratising social care, healing through creativity, who wellbeing is for in an unequal world 
and collectively imagining the future of community. Anchor events by Care and Support Workers 
ORGANISE!, Grass Roots Remedies, Jess Haygarth, Spit it Out Project, and more. This activity 
will take place in Westside Plaza but will also be available online at watchthisspace.online from 
28 July.  

 

Associate Artist Programme: Curated by Emmie McLuskey 

• Glasgow based artist, Emmie McLuskey’s work focuses on collaboration. Responding to the 
festival’s invitation to reflect on the geographies of the Union Canal between Lochrin Basin and 
Wester Hailes, McLuskey brings together a series of newly commissioned works for public sites 
along the Union Canal by Hannan Jones, Janice Parker, Maeve Redmond and Amanda 
Thomson. McLuskey has worked alongside the invited artists to raise questions around water, 
trade, technology, land, environment and their intersections with capitalism. Accompanying 
these works is an online radio and print project entitled Background Noise, featuring local and 
international contributions 

 

Permanent Commission: Toby Paterson’s The Sociology of Autumn 

• To mark the 75th anniversary of the founding year of the Edinburgh festivals, EAF is installing a 
sculptural element from Toby Paterson’s work, The Sociology of Autumn from the 2017 
Commissions Programme which had been supported by the Scottish Government’s EXPO fund. 
In 2017, artists were invited to reflect on two important anniversaries for our city: the foundation 
of the Edinburgh festivals in 1947, and the publication in 1917 of sociologist and town planner 
Patrick Geddes’ The Making of the Future: A Manifesto and a Project. Paterson’s work was 
developed for Chessels Court, a tranquil close associated with Geddes’ network of green spaces 
in the Old Town and borrows its title from Geddes’ 1895 essay of the same name, in which 
Geddes finds ‘in Autumn its secret: that of survival yet initiative, of inheritance yet fresh variation’. 

https://watchthisspace.online/
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PLACE Funded Projects 2022 

Community Wellbeing Collective: Watch this Space (supported by EXPO & PLACE 
funding) 

• A group of residents from Wester Hailes and local surrounding areas, the Community Wellbeing 
Collective, present Watch this Space – a space for all to develop together and to experience 
what community wellbeing is and could be. Throughout the festival the space will host activities 
and gatherings led by C.W.C. members, alongside weekend anchor events by invited guests 
expanding upon the context of community wellbeing, discussing its wider politics in relation to: 
democratising social care, healing through creativity, who wellbeing is for in an unequal world 
and collectively imagining the future of community. Anchor events by Care and Support Workers 
ORGANISE!, Grass Roots Remedies, Jess Haygarth, Spit it Out Project, and more. This activity 
will take place in Westside Plaza but will also be available online at watchthisspace.online from 
28 July.  
 

Pester and Rossi: Finding Buoyancy 

• Glasgow based artists Ruby Pester and Nadia Rossi have worked collaboratively since 2008, 
producing live art, sculpture, installation, and public interventions and collaborations in response 
to people and place. Over the past year the artists’ invited WHALE Arts groups and members to 
explore connections with nature ‘to help us stay afloat in uncertain times’. For the festival, the 
artists present a sited installation of sail banners at Bridge 8 Hub, which weaves together the 
voices and ideas of individuals who live, work, and play on the canal. Working alongside the local 
community, artist Sarah Kenchington, and Rhubaba Choir, the artists have created a set of sail 
banners, a community raft called 'A Float for the Future' and penned a celebration song. 
 
Nadia Myre: Tell Me of Your Boats and Your Waters – Where Do They Come From, 
Where Do They Go? 

• EAF and Edinburgh Printmakers present newly-commissioned work from Montreal-based artist 
Nadia Myre responding to the 200th anniversary of the Union Canal. The project – across print, 
installation and sound – explores reference points spanning Scotland and Canada, migratory 
routes started on the canal, indigenous story-telling, archival research methods, pattern, prose 
and song. The artist’s research began with the encounter of Tales Of Nanabozho in a local library 
in Montreal – a book published in 1964 by Scottish-born émigré Dorothy Marion Reid after 
moving to Canada, who recounts stories of Nanabozho, a prominent trickster character to the 
Anishinaabe, provoking questions of authorship and voice reverberating into the present. As an 
Algonquin member of the Kitigan Zibi Anishinabeg First Nation, Myre’s work sited alongside the 
canal and in Gallery 2 at Edinburgh Printmakers brings to the fore the decolonial impulse inherent 
in the artist’s practice, imprinting and entangling materials with meaning. 
 
Platform 

• The festival’s annual showcase of artists in the early stages of their careers, will support 4 artists 
based in Scotland to make and present new work. Selected by artist Lucy Skaer, researcher and 
curator Seán Elder, and Beth Bate, Director of Dundee Contemporary Arts, Saoirse Amira Anis, 
Emilia Kerr Beale, Lynsey Mackenzie and Jonny Walker present an expansive and 
multifaceted exhibition.  
 

Year-round activity  (Supported by the PLACE Programme) 

https://watchthisspace.online/
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EAF Community Engagement runs a year-round programme of learning and engagement 
activities that build long-term relationships with partner organisations, community groups and 
schools. Tailored tours workshops and projects introduce and inspire people to get creative by 
removing barriers and broadening access to visual art and the EAF programme. 

 

The 2022 commission by Jeanne van Heeswijk, working with residents of Wester Halies is an 
example of the year-round community engagement activity. WHALE Arts and EAF have been 
working collaboratively on this project between 2019-2022 through activities and dialogue with 
community organisations, residents of all ages and local schools to explore fundamental local 
issues.  

 

Scottish Government Funding 

EXPO 

• The Scottish Government’s Festivals Expo Fund continues to provide an important opportunity 
to build innovation across Scotland’s leading festivals, to maximise the opportunities they provide 
for the international promotion of Scottish artists of the highest quality and raise the international 
profile and exposure of the creativity of Scotland through ambitious projects involving Scottish 
artists and thinkers. 

• Since 2008 the Scottish Government Expo fund has provided the members of Festivals 
Edinburgh, with over £31 million in funding and has allowed the Edinburgh Festivals to create 
a legacy of important new work.  The EAF has received over £1.9 million in that period. 

EXPO 2018-19 2019-20 2020-21 2021-22 2022-23 

ART FESTIVAL £140,000 £115,000 £98,680 £135,000 £140,000 

 

Platform for Creative Excellence (PLACE)  

• Launched in 2018, the PLACE programme supports strategic development activity across 
Edinburgh’s festivals over five years. It is funded by a unique three-way partnership from the 
Scottish Government, the City of Edinburgh Council (CEC), and the Edinburgh festivals, and is 
supported and administered by Creative Scotland. 

• All festivals developing dedicated PLACE activity based on the three key elements of the fund: 
community engagement, programme innovation and creative opportunities 

• Since 2018, SG and CEC have provided £1m each per year that is split across the festivals, and 
each of the festivals has used this funding to gain match-funding from commercial and private 
sponsors and donors.  Due to the time required to set up the programmes and the different times 
of year that festivals operate, PLACE-related activity generally takes place in the year following 
receipt of funding.  We are in Year 4 in 2022 with SG and CEC funds from 2021/22 budgets. 

• The EAF has received a total of £860,000 of Scottish Government PLACE funding over years 1-
4 of the PLACE programme, receiving £215,000 for its activity in 2022.   
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PLACE  2018-19 2019-20 2020-21 2021-22 

ART FESTIVAL £215,000 £215,000 £215,000 £215,000 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BRIEFING NOTE FOR MR ROBERTSON – CABINET SECRETARY FOR CONSTITUTION, 
EXTERNAL AFFAIRS AND CULTURE 
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EDINBURGH ART FESTIVAL 2022: TOUR OF ART FESTIVAL SITES  
 
Where does 
this stem 
from 

An invitation from Edinburgh Art Festival to tour some of their active 
exhibits and meet artists involved. 
 
 

Key 
Messages 

• We are pleased to welcome Edinburgh Art Festival (EAF) back for 2022 
on its 18th edition under its new Director, Kim McAleese, with over 35 
exhibitions, including new festival-led commissions, as well as a 
programme of talks, events and tours. 

• Since 2008 the Scottish Government Expo fund has provided the 
members of Festivals Edinburgh, with over £31 million in funding and 
has allowed the Edinburgh Festivals to create a legacy of important new 
work.  The EAF has received over £1.9 million in that period 

• This year we have provided £140,000 through our EXPO fund,  
£215,000 through PLACE, and an additional £82,311 in pandemic 
recovery funding. 

• Funding has predominantly supported a number of international artists 
to work with the Art Festival, with commissions from countries including 
Netherlands and Canada this year. 

• PLACE funding has supported EAF to work with a Dutch artist to build 
the Community Wellbeing Collective – and a project has been 
developed to build a space dedicated to wellbeing in partnership with 
local residents of the Wester Hailes community. 
 

Who Kim McAleese, Art Festival Director 
 
The Cabinet Secretary will meet a number of artists involved with the Art 
Festival including Nadia Myre and the Community Wellbeing Collective. 
 

What Tour of Art Festival sites 

Where Start at Community Wellbeing Collective in Wester Hailes 
Westside Plaza Shopping Centre, Wester Hailes Road, EH12 2SW 
 

When Thursday 18 August 2022 – 15:00- 17:45 

Official 
Support 

[Redacted under FOISA Section 38]  

Media 
Handling 

Tweet with image to out on @culturescotgov 

Annexes Annex A – Itinerary 
Annex B – Top Lines & Issues 
Annex C – Funding 
Annex D – Art Festival Programme Summary 
Annex E – Community Engagement: WHALE Arts 

ANNEX A  - ITINERARY  
 
 
 
15.00 
 

 
Start at Community Wellbeing Collective in Wester Hailes 
Supported by PLACE 
Westside Plaza Shopping Centre, Wester Hailes Road, EH12 2SW 
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15.30 
 

 
Taxi to Edinburgh Printmakers (30 Minutes) 
 

 
 
 
16.00 
 

 
Edinburgh Printmakers to visit Nadia Myre co-commission 
Supported by PLACE 
Castle Mills, 1 Dundee Street, EH3 9FP 
20 minutes to view commission and speak to Edinburgh Printmakers 
5 minutes at Printmakers for comfort break 
 

 
16.25 
 

 
Walk to Lochrin Basin (5 minutes) 
 

 
 
 
16.30 
 

 
Lochrin Basin/Union Canal to visit Associate Artist Programme 
Supported by EXPO 
And rest of Nadia Myre co-commission with Edinburgh Printmakers 
Supported by PLACE 
Lochrin Basin, Fountainbridge, EH3 9GQ 
30 Minutes to walk around commission and meet artists 
 

 
17.00 

 
Walk back to Edinburgh Printmakers (5 minutes) 
Taxi to French Instutute (15 minutes) 
 

 
 
17.20 

 
Finish at Platform 2022 at Institut Francais d’Ecosse 
Supported by PLACE 
West Parliament Square, EH1 1RF 
25 minutes to view work, meet artists, coffee and cake 
 

17.45 ENDS 
 
 
 
 
 
 
 
 
 
 
 
ANNEX B  - TOP LINES  
 

• Founded in 2004, Edinburgh Art Festival (EAF) is the platform for the visual arts at the heart 
of Edinburgh’s August festivals, bringing together the capital’s leading galleries, museums, 
production facilities and artist-run spaces in a city-wide celebration of the very best in visual 
art. 
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• The festival returns with its 18th edition in 2022 under its new Director, Kim McAleese, with 
over 35 exhibitions, including new festival-led commissions, as well as a programme of talks, 
events and tours.   

 
• The former EAF Director, and former Festivals Edinburgh Chair, Sorcha Carey, is now the 

Director of the Collective Gallery on Calton Hill.  
 
• Each year the festival comprises newly commissioned artworks by leading and emerging 

artists, alongside a rich programme of exhibitions curated and presented by partners across 
the city. 

 
• This year’s Festival includes three new major commissions, the Associate Artist programme, 

Platform:2022, the festival’s annual showcase of early career visual artists, and 35 exhibitions 
featuring over 100 artists across the partner galleries. 

 
• Following cancellation in 2020, the festival returned last year (2021) after the Covid-19 

pandemic with an estimated attendance of 176,023.  
 
• Scottish Government EXPO and PLACE style funding is critical to smaller festivals such as 

the EAF, who would be unable to do any more than signpost what is already being done 
elsewhere without this funding.  With EXPO and PLACE they are able to commission new 
works, develop new artists and curators, engage schools and marginalised communities into 
arts projects, bring buyers in from overseas to promote Scottish contemporary arts, and 
influence sponsorship.  

 
ISSUES  
 
• Continued issues from the Covid-19 pandemic, such as the potential for new variants and 

outbreaks to affect staff and causing a hesitancy around travel for some audiences or industry 
members. There is also the continued impact on ticket sales as some audiences are hesitant to 
return. 
 
[Redacted under FOISA Section 33 (1)(b)] 
 

• The sector-wide challenge in recruiting and retaining staff. 
 
• Disruptions and the rising costs of supply chains.  
 
 

 
ANNEX C - FUNDING 
 
EXPO 
 
• The Scottish Government’s Festivals Expo Fund continues to provide an important opportunity 

to build innovation across Scotland’s leading festivals, to maximise the opportunities they provide 
for the international promotion of Scottish artists of the highest quality and raise the international 
profile and exposure of the creativity of Scotland through ambitious projects involving Scottish 
artists and thinkers. 

 
• Since 2008 the Scottish Government Expo fund has provided the members of Festivals 

Edinburgh, with over £31 million in funding and has allowed the Edinburgh Festivals to create 
a legacy of important new work. The EAF has received over £1.9 million in that period. 
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EXPO 2018-19 2019-20 2020-21 2021-22 2022-23 
ART FESTIVAL £140,000 £115,000 £98,680 £135,000 £140,000 

 
 
Platform for Creative Excellence (PLACE)  
 

• Launched in 2018, the PLACE programme supports strategic development activity across 
Edinburgh’s festivals over five years. It is funded by a unique three-way partnership from the 
Scottish Government, the City of Edinburgh Council (CEC), and the Edinburgh festivals, and 
is supported and administered by Creative Scotland. 

 
• All festivals developing dedicated PLACE activity based on the three key elements of the 

fund: community engagement, programme innovation and creative opportunities 
 
• Since 2018, SG and CEC have provided £1m each per year that is split across the festivals, 

and each of the festivals has used this funding to gain match-funding from commercial and 
private sponsors and donors.  Due to the time required to set up the programmes and the 
different times of year that festivals operate, PLACE-related activity generally takes place in 
the year following receipt of funding.  We are in Year 4 in 2022 with SG and CEC funds from 
2021/22 budgets. 

 
• The EAF has received a total of £860,000 of Scottish Government PLACE funding over years 

1-4 of the PLACE programme, receiving £215,000 for its activity in financial year 2022/3.   
 

PLACE  2018-19 2019-20 2020-21 2021-22 
ART FESTIVAL £215,000 £215,000 £215,000 £215,000 

 
 
 
 
 
ANNEX D- ART FESTIVAL PROGRAMME 
 
Commissions Programme (Supported by the PLACE Programme) 
 
• The festival’s Commissions Programme including their Associate Artist programme 

supports Scottish and international artists to make new and ambitious projects.  
 
• The 2022 commissions programme marks the 200th anniversary of the Union Canal and takes 

inspiration from ‘The Wave of Translation’ – a scientific phenomenon discovered in Edinburgh.  
 
• The programme brings together: two projects emerging from the Festival’s partnership with 

WHALE Arts in Wester Hailes; an international co-commission developed with Edinburgh 
Printmakers for the canal-side at Fountainbridge; and the Festival’s Associate Artist programme, 
inviting artists to respond to the canal. 
 

• The festival’s Commissions Programme has resulted in a growing programme of permanent 
works for the city.  These Permanent Commissions include: 
 
o Toby Paterson, The Sociology of Autumn, 2017 (Installed in 2022 as a permanent work within 

the entrance to Chessels Court, on Canongate) 
o Bobby Niven, Palm House, 2017 (Open to members of the general public on request) 
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o Graham Fagen, A Drama in Time, 2016 
o Callum Innes, The Regent Bridge, 2012  
o Martin Creed, Work No.1059, 2011  
o Richard Wright, The Stairwell Project, 2010  

 
• Platform, now in its 8th edition, is the festival initiative dedicated to providing greater 

opportunities for artists at the beginning of their careers to participate in the festival programme. 
 
2022 Highlights 
 
• A major new commission Watch this Space with The Community Wellbeing Collective, a group 

of residents from Wester Hailes and local surrounding areas, initiated by renowned visual artist 
Jeanne van Heeswijk, includes a series of events on the themes of community wellbeing and 
social care.  
 

• The chance to experience the work of four emerging Scotland-based visual artists through 
Platform: 2022 with an exhibition reflecting on experience of care and interdependence. 
 

• This year’s Associate Artist Emmie McLuskey presents new commissions from four artists. 
 

• The opportunity to see Barbara Hepworth’s largest exhibition of her work in Scotland, Art & Life 
at The Scottish National Gallery of Modern Art; and Tracey Emin’s second ever solo show in 
Scotland since 2008, I Lay Here for You at Jupiter Artland.  

 
EXPO funded projects 2022 
 

Community Wellbeing Collective: Watch this Space (supported by EXPO & PLACE 
funding) 
 

• Watch this Space – a space for all to develop together and to experience what community 
wellbeing is and could be. Throughout the festival, CWC members will host activities and 
gatherings in the space, alongside weekend anchor events by invited guests expanding upon 
the context of community wellbeing, discussing its wider politics in relation to; democratising 
social care; healing through creativity; discussing ‘who wellbeing is for in an unequal world’; and 
collectively imagining the future of community. Anchor events are from Care and Support 
Workers ORGANISE!, Grass Roots Remedies, Jess Haygarth, Spit it Out Project, and more. 
This activity will take place in Westside Plaza but will also be available online at 
watchthisspace.online from 28 July.  
 

• Watch this Space, part of the Community Wellbeing Collective, is a commission created in 
partnership with EAF and WHALE Arts. WHALE Arts is a place-based, community-led charity 
and social enterprise which connects the community with creative opportunities through the 
delivery of projects, programmes and events. WHALE Arts receive additional funding from 
Scottish Government in the community engagement space, additional information in the WHALE 
Arts section below.  

 
Associate Artist Programme: Curated by Emmie McLuskey 

• Glasgow based artist, Emmie McLuskey’s work focuses on collaboration. Responding to the 
festival’s invitation to reflect on the geographies of the Union Canal between Lochrin Basin and 
Wester Hailes, McLuskey brings together a series of newly commissioned works for public sites 
along the canalby Hannan Jones, Janice Parker, Maeve Redmond and Amanda Thomson. 
McLuskey has worked alongside the invited artists to raise questions around water, trade, 
technology, land, environment and their intersections with capitalism. Accompanying these 

https://watchthisspace.online/


  
 

298 
 

works is an online radio and print project entitled Background Noise, featuring local and 
international contributions. 

 
Permanent Commission: Toby Paterson’s The Sociology of Autumn 

• To mark the 75th anniversary of the founding year of the Edinburgh festivals, EAF is installing a 
sculptural element from Toby Paterson’s work, The Sociology of Autumn from the 2017 
Commissions Programme which wassupported by the Scottish Government’s EXPO fund. In 
2017, artists were invited to reflect on two important anniversaries for Edinburgh: the foundation 
of the Edinburgh festivals in 1947, and the publication in 1917 of sociologist and town planner 
Patrick Geddes’ The Making of the Future: A Manifesto and a Project. Paterson’s work was 
developed for Chessels Court, a tranquil close associated with Geddes’ network of green spaces 
in the Old Town and borrows its title from Geddes’ 1895 essay of the same name, in which 
Geddes finds ‘in Autumn its secret: that of survival yet initiative, of inheritance yet fresh variation’. 

PLACE Funded Projects 2022 
 

Community Wellbeing Collective: Watch this Space (supported by EXPO & PLACE 
funding) 

• Detailed above under EXPO Funded Projects 2022.  
 
Pester and Rossi: Finding Buoyancy 

• Glasgow based artists Ruby Pester and Nadia Rossi have worked collaboratively since 2008, 
producing live art, sculpture, installation, and public interventions and collaborations in response 
to people and place. Over the past year the artists invited WHALE Arts groups and members to 
explore connections with nature ‘to help us stay afloat in uncertain times’. For the festival, the 
artists present a sited installation of sail banners at Bridge 8 Hub, which weaves together the 
voices and ideas of individuals who live, work, and play on Union Canal. Working alongside the 
local community, artist Sarah Kenchington, and Rhubaba Choir, the artists have created a set of 
sail banners, a community raft called 'A Float for the Future' and penned a celebration song. 
 
Nadia Myre: Tell Me of Your Boats and Your Waters – Where Do They Come From, 
Where Do They Go? 

• EAF and Edinburgh Printmakers present newly-commissioned work from Montreal-based artist 
Nadia Myre responding to the 200th anniversary of the Union Canal. The project – across print, 
installation and sound – explores reference points spanning Scotland and Canada, migratory 
routes started on the canal, indigenous story-telling, archival research methods, pattern, prose 
and song. The artist’s research began with the encounter of Tales Of Nanabozho in a local library 
in Montreal – a book published in 1964 by Scottish-born émigré Dorothy Marion Reid after 
moving to Canada, who recounts stories of Nanabozho, a prominent trickster character to the 
Anishinaabe, provoking questions of authorship and voice reverberating into the present. As an 
Algonquin member of the Kitigan Zibi Anishinabeg First Nation, Myre’s work sited alongside the 
canal and in Gallery 2 at Edinburgh Printmakers brings to the fore the decolonial impulse inherent 
in the artist’s practice, imprinting and entangling materials with meaning. 
 
Platform 

• The festival’s annual showcase of artists in the early stages of their careers, will support 4 artists 
based in Scotland to make and present new work. Selected by artist Lucy Skaer, researcher and 
curator Seán Elder, and Beth Bate, Director of Dundee Contemporary Arts, Saoirse Amira Anis, 
Emilia Kerr Beale, Lynsey Mackenzie and Jonny Walker present an expansive and 
multifaceted exhibition.  
 

 
Year-round activity  (Supported by the PLACE Programme) 
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• EAF Community Engagement runs a year-round programme of learning and engagement 
activities that build long-term relationships with partner organisations, community groups and 
schools. Tailored tours workshops and projects introduce and inspire people to get creative by 
removing barriers and broadening access to visual art and the EAF programme. 

 
• The 2022 commission by Jeanne van Heeswijk, working with residents of Wester Halies is an 

example of the year-round community engagement activity. WHALE Arts and EAF have been 
working collaboratively on this project between 2019-2022 through activities and dialogue with 
community organisations, residents of all ages and local schools to explore fundamental local 
issues.  
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ANNEX E – COMMUNITY ENGAGEMENT (Separate to EAF) 
 
Redacted – outside of scope of request 
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BRIEFING NOTE FOR ANGUS ROBERTSON, CABINET SECRETARY FOR THE 
CONSTITUTION, EXTERNAL AFFAIRS AND CULTURE 
 
MEETING WITH THE ROYAL EDINBURGH MILITARY TATTOO (REMT) 
Tuesday 26 April 2022, 15:45-16:15 
 
Where does 
this stem 
from 

A request from REMT for Mr Robertson to meet to catch up with Major 
General Buster Howes, CEO, [Redacted under FOISA Section 33 (1)(b)] 

Key 
Messages 

• We are excited to see the Royal Edinburgh Military Tattoo return in 
2022 and will be as supportive as we can in helping this happen 
successfully. 
 

• Keen to hear about how plans are progressing for this year’s event and 
about REMT’s future plans.  
 

Who Major General Buster Howes, CB OBE - Chief Executive of the Royal 
Edinburgh Military Tattoo  
 

What A 30 minute meeting to allow the Cabinet Secretary to catch up with Maj 
Gen Howes around the planning for the 2022 REMT, and to hear of the 
future plans for the Tattoo. 
  

Where  [Redacted – private meeting link] 

When Tuesday 26 April 2022 15:45 – 16:15 

Supporting 
Officials 

 [Redacted under FOISA Section 38] 

Attached 
documents 

Annex A: Agenda, lines to take and summary of key issues 
Annex B: Royal Edinburgh Military Tattoo 
REDACTED – outside of scope of request 
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AGENDA AND LINES TO TAKE    ANNEX A 
 
Agenda 
 
1. Welcome and Introductions 

 
2. Return of the REMT in 2022 and key issues  

 
3.  [Redacted under FOISA Section 33 (1)(b)] 

 
4. Highlights of the 2022 programme 

 
 

 
Lines To Take 

 
• The Scottish Government values the Tattoo’s important contribution to Scotland’s cultural offer 

and worldwide reputation. 
 

• Very keen to hear about the REMT current position and longer term plans for the future.  
 

• We hope to continue working together on international engagement, particularly as this year also 
sees the Edinburgh International Culture Summit taking place in August.  
 

Background – Key Issues for awareness 
 

 [Redacted under FOISA Section 33 (1)(b) 
 [Redacted under FOISA Section 33 (1)(b) 
• Last year REMT joined a UK Government trade visit to Mumbai and are keen to discuss ways to 

work with Government for mutual benefit, including how the Tattoo’s ambitions fit with current 
political priorities, from strengthening national identity and confidence post-pandemic, to 
supporting military and cultural charities, showcasing the UK, and providing a platform for 
international engagement.  
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ANNEX B 

THE ROYAL EDINBURGH MILITARY TATTOO  
 
Top Lines 
 

• I am delighted to see the show return this year and to hear of your plans for the future of the 
Tattoo. 

 
REMT 2022 
 

• The Tattoo returns this year from 5 – 27 August with a new show titled ‘Voices’ which 
represents the collective power and connection of voice. This is the first show from the 
Tattoo’s new Creative Director, Michael Braithwaite, who was appointed in 2020. 
 

• A press conference is taking place on Wednesday 27 April where the full list of acts for the 
show will be announced. The following list has been shared with officials in confidence 
ahead of the announcement: 

US Army Field Band, La Banda Monumental des Mexico, US Air Force Honour Guard Drill Team 
(Washington), Top Secret Drum Corps, Highland Divas, NZ Army Band, Massed Pipes and Drums, 
Pipers Trail and Massed Military Bands (Army Lead). 
 
[Redacted under FOISA Section 33 (1)(b) 
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ANNEX C 
REDACTED – outside of scope of request 
 
 
 

ANNEX D 
REDACTED – outside of scope of request 
 

 
 
ANNEX E 

REDACTED – outside of scope of request 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BRIEFING NOTE FOR THE CABINET SECRETARY FOR CONSTITUTION, EXTERNAL 
AFFAIRS AND CULTURE  
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ATTENDANCE: ROYAL EDINBURGH MILITARY TATTOO 
 
Saturday 6 August 2022, 18:15 – 20:00 
  
What does this 
stem from  

An invitation from The Royal Edinburgh Military Tattoo to attend 
2022 performance  

Key Message  • We are delighted to see the Tattoo return in full with the 2022 
performance ‘Voices’ under new Creative Director, Michael 
Braithwaite  
 

• It is also great to see the first Tattoo taking place since Major 
General Buster Howes was announced as the new Chief 
Executive in 2020. 
 

• The Tattoo is a world renowned, financially viable, sustainable 
and cosmopolitan part of the Edinburgh Festivals during August 
each year, attracting tourists from across the globe.  

  
What  Attending Royal Edinburgh Military Tattoo 2022  ‘Voices’  

Who  Attending with David McAllister MEP and family   

Where  
  

The Castle Esplanade, Castle Hill,   
Edinburgh, EH1 2NG  

When  Monday 8 August 2022  
18:15 – 20:00  
  

Official Support  Official support is not required  

Media Handling  @edfests  @EdinburghTattoo  

Annexes   Annex A:  Top lines across Edinburgh Festivals 
Annex B:  Royal Edinburgh Military Tattoo Core brief 
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Ministerial Engagement with the REMT 2022 
 
• Saturday 6 August – Mr Robertson attending REMT performance with David McAllister MEP 

and his family.  

 
• Saturday 13 August - The First Minister is attending the Salute-taking at the REMT with Dnipro 

kids who she will also be hosting at a pre-reception. 

 
• Thursday 18 August – Mr Gray attending REMT performance 

 
 
Ticketing 
 
[Redacted under FOISA Section 33 (1)(b)] 
 
 
 
Funding 

[Redacted under FOISA Section 33 (1)(b)] 

Risks and mitigations 

• Emergence of vaccine-resistant Covid variants impacting travel, staff and audiences. 
o It is not possible to mitigate or to insure financially against the risk of cancellation due to 

a resurgence of the pandemic, but this has been assessed as low risk.  
 

• Potential impact of the death of the Monarch. 
o Financial planning and partial insurance has been arranged to mitigate the risk of 

Operation Unicorn.  
  

 

 

 

 

 

 

 
 
 

 
Annex A 
TOP LINES ACROSS EDINBURGH FESTIVALS 
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• Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we want them 
to retain their world-class status and continue to offer widespread accessibility to culture for 
community and education settings.   

• We are excited to see festivals make a full return this year, particularly on the 75th anniversary 
of Edinburgh International Festival, Fringe, and Edinburgh Film Festival.  

• Festivals are beginning to return to pre-pandemic scale, in terms of shows. The Royal Military 
Edinburgh Tattoo is at 100%, some (Fringe, EIF) are around 80%, others (Science) at 50%.   

• Emergency sector recovery funds have played a crucial role for a number of festivals enabling 
confirmation that festival would continue, stabilising festivals’ reserves and next season plans, 
and supporting additional activity in the comeback year. 

• However, festival organisers have also noted that their position remains fragile, with many – 
especially the larger festivals - projecting a deficit post-festival. We will therefore continue to 
support our festivals and performers to get back in the international spotlight, backing our major 
festivals in Glasgow and Edinburgh to ensure they stay globally competitive. 

• Delighted to see new partnerships being developed which in in turn is evolving the footprint in 
the City, such as with street events trail from Royal Mile to St James, and Book Festival’s biggest 
venue at Central Hall in Tollcross. 

• In 2019 Edinburgh’s Festivals continued to be Scotland’s world-leading cultural brands attracting 
audiences of more than 4.7 million putting them on a par with the FIFA World Cup, both being 
second only to the Olympic Games.  However, audience size over 2022 remains a largely 
unknown factor, but ticket sales are looking increasingly promising in the circumstances.   

• As reported in the Edinburgh Festivals 2015 Impact study, Edinburgh’s Festivals act as economic 
powerhouses that can generate an economic impact of £280m in Edinburgh and £313m in 
Scotland, and these figures are likely to have significantly increased due to the increased scale 
and investment in the festivals, such as the PLACE programme that began in 2018. 
 

Mobility 
• We are in discussions with Home Office colleagues to support the application of artists coming 

for the various festivals, and hope that with their assistance there will be less issues than in 
previous years.   

• Mr Gray was in a meeting with Kevin  Foster on 28 June in which it was arranged for a meeting 
to go ahead with Festivals Edinburgh to discuss the issue of artist visas, which is now being 
arranged for mid-August.  
 
 
 

Rail Strikes 
• ScotRail is putting on extra late night trains to and from Edinburgh as festival season kicks off in 

the capital. From Friday until the 28th of August, midnight services will run from Waverley back 
to Queen Street, but people are being urged to plan ahead with RMT strikes still going ahead 
this month. 

• Officials are continuing to monitor the situation closely, including through engagement with 
organisations representing hospitality, cultural and events stakeholders.  

• We recognise that the industrial action by the RMT and ASLEF unions is having an impact on 
the culture sector at a time when it has been seeking to recover from the Covid19 pandemic.  
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2030 Edinburgh Festival City Statement 
• The 2030 Edinburgh Festival City strategy builds on the previous strategies, Thundering Hooves 

1 and 2. It looks to the future of the Edinburgh Festivals in a world recovering from Covid-19, 
dealing with the uncertainties of Scotland’s place post EU Exit, and in being aware of the climate 
crisis.  

• The statement, was developed with partners including Scottish Government is now published in 
advance of the 75th anniversary season, and has a focus on resilience and ambition.  

• Scottish Government’s role will be maintain stance of non-interference and help facilitate the 
framework and environment in which creatives and festivals can thrive. 
 

International Cultural Activity 
• Recent research commissioned by Creative Scotland and British Council Scotland (the two part 

Arts and Cultural Assets Report: To See Ourselves and As Others See Us) demonstrates the 
importance of the Festivals to Scotland’s international cultural reputation. As viewed by both 
international and domestic stakeholders they are one our principal cultural assets, with global 
recognition.  

• The Scottish Government has committed to developing a cultural diplomacy strategy that will 
consider the Scottish culture sector’s key assets, strengths and areas for development.  

 
Brand Scotland’s Festivals Campaign 
• Brand Scotland has planned a month of Festivals-related content throughout August primarily 

for across the Scotland social channels and for sharing with partners for further amplification. 
This content will be created in collaboration with partners to bring the creative buzz of Edinburgh 
to life in an authentic manner, whilst also being relevant to our pillars of live/work, visit, study and 
do business/invest. 

 

 

 

ANNEX B 
CORE BRIEF: ROYAL EDINBURGH MILITARY TATTOO (REMT) 

5 August – 27 August 2022 

 

Top Lines 

• In 2022 the Tattoo returns with its first show under the new Creative Director, Michael 
Braithwaite, who was appointed in 2020. 

 

• The 2022 show ‘Voices’ draws inspiration from people around the globe who, despite physical 
separation, continue to connect and share their voices through spoken word, song, music, and 
dance. 
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• Over 900 performers from across the globe will take part in this year’s Tattoo including cultural 
showcases and musical presentations by those from Mexico, US, Switzerland, Germany, 
Canada, Australia and New Zealand alongside talent from the UK and the traditional Military acts 
in their central role. 

 

• The Tattoo was cancelled due to the Covid-19 pandemic in 2020 and 2021, the first cancellations 
since the first Edinburgh Tattoo in 1950. 

 

• The Tattoo returns at 100% capacity in 2022. Prior to the Covid-19 pandemic, tickets to the 
Tattoo sold out for 22 consecutive years.  

 

• The annual audience is around 220,000, and around 100 million people see the Tattoo each 
year on international television.   

 

• In 2018 REMT noted that the Tattoo annually generates an estimated £77 million to the 
Scottish economy and provides a further £30 million added value in full-time employment.  

 

[Redacted under FOISA Section 33 (1)(b)] 

Background 
 
• The first Edinburgh Tattoo took place in 1950 and there were eight items in the programme.  The 

first overseas regiment to participate was the Band of the Royal Netherlands Grenadiers in 1952, 
and there were also performers from Canada and France. 
 

• The Tattoo is set up and run for charitable purposes. IT supports a number of charities including 
The Royal Navy and Royal Marines Charity, ABF – The Soldiers’ Charity and the Royal Air Force 
Benevolent Fund.  
 

• To give back to local, NHS and Military communities and make the Tattoo more accessible, 
REMT has offered a series of discounts on tickets for the 2022 show. A 25% discount to residents 
of Edinburgh, the Lothians and Fife, and 25% discount to NHS and Social Services staff on the 
first 1000 tickets sold for this year’s show. Preview Night tickets were also available to purchase 
at 50% of the usual ticket rates.  

 

• The full 2022 line-up includes British Army to lead with, Massed Pipes and Drums, Tattoo 
Pipes and Drums, Tattoo Dancers, Tattoo Fiddlers and musicians from UK Military Regiments. 
In addition there will also be performances from The Top Secret Drum Corps, Banda 
Monumental De Mexico, The Highland Divas, New Zealand Army Band, The United States 
Army Field Band, The United States Air Force Honor Guard Drill Team, The Band of the Royal 
Regiment of Scotland, British Army Band Colchester, British Army Band Sandhurst, The 
Countess of Wessex’s String Orchestra, The Royal Highland Fusiliers, 2nd Battalion The Royal 
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Regiment of Scotland Pipes and Drums, The Black Watch, 3rd Battalion The Royal Regiment 
of Scotland Pipes and Drums, The Highlanders, 4th Battalion The Royal Regiment of Scotland 
Pipes and Drums, Combined Scottish Universities Officers’ Training Corps Pipes and Drum, 
Royal Air Force Pipes and Drums, The Crossed Swords Pipes and Drums, Brisbane Boys 
College Pipes and Drums, Paris Port Dover Pipes and Drums, The Pipes and Drums of 
Christchurch City, and Erskine Stewart's Melville Schools Choir. 
 

Highlights of the 2022 programme include: 

• Banda Monumental de Mexico return to the Tattoo with a performance titled ‘Mexico 
Celebrates Life’, which is in celebration of the Queen’s Platinum Jubilee. The performance 
costumes include butterfly wings which are inspired by a photograph of the late Duke of 
Edinburgh watching the Monarch Butterfly migration on a trip to Mexico in 1988. 

 

• The United States Army Field Band make their REMT debut in 2022. They celebrated their 
75th anniversary in 2021 and connect America to its Army through their role as Musical 
Ambassadors of the Army. Their Tattoo performance presents the best of Americana, with a 
range of music genres including the inaugural performance of the Department of Defence’s first 
dedicated hip hop musicians.  

 

• The Highland Divas, a trio forms in 2012, also make their Tattoo debut this year. The three 
singers, originally from Edinburgh, Falkirk, and Dunedin, New Zealand are now resident in the 
US and share an ambition to share traditional Scottish music with the world and honour Scottish 
culture. Their set will include traditional Celtic songs, as well as a nod to New Zealand.  
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BRIEFING NOTE FOR THE MINISTER FOR CULTURE, EUROPE AND INTERNATIONAL 
DEVELOPMENT WITH SPECIAL RESPONSIBILITIES FOR REFUGEES FROM UKRAINE 
 
ATTENDANCE: ROYAL EDINBURGH MILITARY TATTOO 
 
THURSDAY 18 August 2022, 21:00 – 22:40 
  
What does this 
stem from  

An invitation from The Royal Edinburgh Military Tattoo to attend 
2022 performance  

Key Message  • We are delighted to see the Tattoo return in full with the 2022 
performance ‘Voices’ under new Creative Director, Michael 
Braithwaite  
 

• It is also great to see the first Tattoo taking place since Major 
General Buster Howes was announced as the new Chief 
Executive in 2020. 
 

• The Tattoo is a world renowned, financially viable, sustainable 
and cosmopolitan part of the Edinburgh Festivals during August 
each year, attracting tourists from across the globe.  

  
What  Attending Royal Edinburgh Military Tattoo 2022  ‘Voices’  

Where  
  

The Castle Esplanade, Castle Hill,   
Edinburgh, EH1 2NG  

When  Thursday 18 August 2022  
21:00 – 22:40  
  

Official Support  Official support is not required  

Media Handling  @edfests  @EdinburghTattoo  
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Annexes   Annex A:  Top lines across Edinburgh Festivals 
Annex B:  Royal Edinburgh Military Tattoo Core brief 
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Ministerial Engagement with the REMT 2022 
 
• Saturday 6 August – Mr Robertson attending REMT performance with David McAllister MEP 

and his family.  

 
• Saturday 13 August - The First Minister is attending the Salute-taking at the REMT with Dnipro 

kids who she will also be hosting at a pre-reception. 

 
• Thursday 18 August – Mr Gray attending REMT performance 

 
 
Funding 

[Redacted under FOISA Section 33 (1)(b)] 

Risks and mitigations 

• Emergence of vaccine-resistant Covid variants impacting travel, staff and audiences. 
o It is not possible to mitigate or to insure financially against the risk of cancellation due to 

a resurgence of the pandemic, but this has been assessed as low risk.  
 

• Potential impact of the death of the Monarch. 
o Financial planning and partial insurance has been arranged to mitigate the risk of 

Operation Unicorn.  
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ANNEX A 
TOP LINES ACROSS EDINBURGH FESTIVALS 
 
• Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we want them 

to retain their world-class status and continue to offer widespread accessibility to culture for 
community and education settings.   

• We are excited to see festivals make a full return this year, particularly on the 75th anniversary 
of Edinburgh International Festival, Fringe, and Edinburgh Film Festival.  

• [Redacted under FOISA Section 33 (1)(b)] 

• Emergency sector recovery funds have played a crucial role for a number of festivals enabling 
confirmation that festival would continue, stabilising festivals’ reserves and next season plans, 
and supporting additional activity in the comeback year. 

• However, festival organisers have also noted that their position remains fragile, with many – 
especially the larger festivals - projecting a deficit post-festival. We will therefore continue to 
support our festivals and performers to get back in the international spotlight, backing our major 
festivals in Glasgow and Edinburgh to ensure they stay globally competitive. 

• Delighted to see new partnerships being developed which in in turn is evolving the footprint in 
the City, such as with street events trail from Royal Mile to St James, and Book Festival’s biggest 
venue at Central Hall in Tollcross. 

• In 2019 Edinburgh’s Festivals continued to be Scotland’s world-leading cultural brands attracting 
audiences of more than 4.7 million putting them on a par with the FIFA World Cup, both being 
second only to the Olympic Games.  However, audience size over 2022 remains a largely 
unknown factor, but ticket sales are looking increasingly promising in the circumstances.   

• As reported in the Edinburgh Festivals 2015 Impact study, Edinburgh’s Festivals act as economic 
powerhouses that can generate an economic impact of £280m in Edinburgh and £313m in 
Scotland, and these figures are likely to have significantly increased due to the increased scale 
and investment in the festivals, such as the PLACE programme that began in 2018. 
 

Mobility 
• We are in discussions with Home Office colleagues to support the application of artists coming 

for the various festivals, and hope that with their assistance there will be less issues than in 
previous years.   

• Mr Gray was in a meeting with Kevin  Foster on 28 June in which it was arranged for a meeting 
to go ahead with Festivals Edinburgh to discuss the issue of artist visas, which is now being 
arranged for mid-August.  
 

Rail Strikes 
• ScotRail is putting on extra late night trains to and from Edinburgh as festival season kicks off in 

the capital. From Friday until the 28th of August, midnight services will run from Waverley back 
to Queen Street, but people are being urged to plan ahead with RMT strikes still going ahead 
this month. 

• Officials are continuing to monitor the situation closely, including through engagement with 
organisations representing hospitality, cultural and events stakeholders.  

• We recognise that the industrial action by the RMT and ASLEF unions is having an impact on 
the culture sector at a time when it has been seeking to recover from the Covid19 pandemic.  
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2030 Edinburgh Festival City Statement 
• The 2030 Edinburgh Festival City strategy builds on the previous strategies, Thundering Hooves 

1 and 2. It looks to the future of the Edinburgh Festivals in a world recovering from Covid-19, 
dealing with the uncertainties of Scotland’s place post EU Exit, and in being aware of the climate 
crisis.  

• The statement, was developed with partners including Scottish Government is now published in 
advance of the 75th anniversary season, and has a focus on resilience and ambition.  

• Scottish Government’s role will be maintain stance of non-interference and help facilitate the 
framework and environment in which creatives and festivals can thrive. 
 

International Cultural Activity 
• Recent research commissioned by Creative Scotland and British Council Scotland (the two part 

Arts and Cultural Assets Report: To See Ourselves and As Others See Us) demonstrates the 
importance of the Festivals to Scotland’s international cultural reputation. As viewed by both 
international and domestic stakeholders they are one our principal cultural assets, with global 
recognition.  

• The Scottish Government has committed to developing a cultural diplomacy strategy that will 
consider the Scottish culture sector’s key assets, strengths and areas for development.  

 
Brand Scotland’s Festivals Campaign 
• Brand Scotland has planned a month of Festivals-related content throughout August primarily 

for across the Scotland social channels and for sharing with partners for further amplification. 
This content will be created in collaboration with partners to bring the creative buzz of Edinburgh 
to life in an authentic manner, whilst also being relevant to our pillars of live/work, visit, study and 
do business/invest. 

 

 

 

 
 
 
 
 

ANNEX B 
CORE BRIEF: ROYAL EDINBURGH MILITARY TATTOO (REMT) 

5 August – 27 August 2022 

 

Top Lines 

• In 2022 the Tattoo returns with its first show under the new Creative Director, Michael 
Braithwaite, who was appointed in 2020. 
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• The 2022 show ‘Voices’ draws inspiration from people around the globe who, despite physical 
separation, continue to connect and share their voices through spoken word, song, music, and 
dance. 

• Over 900 performers from across the globe will take part in this year’s Tattoo including cultural 
showcases and musical presentations by those from Mexico, US, Switzerland, Germany, 
Canada, Australia and New Zealand alongside talent from the UK and the traditional Military acts 
in their central role. 

• The Tattoo was cancelled due to the Covid-19 pandemic in 2020 and 2021, the first cancellations 
since the first Edinburgh Tattoo in 1950. 

• The Tattoo returns at 100% capacity in 2022. Prior to the Covid-19 pandemic, tickets to the 
Tattoo sold out for 22 consecutive years.  

• The annual audience is around 220,000, and around 100 million people see the Tattoo each 
year on international television.   

• In 2018 REMT noted that the Tattoo annually generates an estimated £77 million to the 
Scottish economy and provides a further £30 million added value in full-time employment.  

[Redacted under FOISA Section 33 (1)(b)] 

Background 
 
• The first Edinburgh Tattoo took place in 1950 and there were eight items in the programme.  The 

first overseas regiment to participate was the Band of the Royal Netherlands Grenadiers in 1952, 
and there were also performers from Canada and France. 
 

• The Tattoo is set up and run for charitable purposes. IT supports a number of charities including 
The Royal Navy and Royal Marines Charity, ABF – The Soldiers’ Charity and the Royal Air Force 
Benevolent Fund.  
 

• To give back to local, NHS and Military communities and make the Tattoo more accessible, 
REMT has offered a series of discounts on tickets for the 2022 show. A 25% discount to residents 
of Edinburgh, the Lothians and Fife, and 25% discount to NHS and Social Services staff on the 
first 1000 tickets sold for this year’s show. Preview Night tickets were also available to purchase 
at 50% of the usual ticket rates.  

• The full 2022 line-up includes British Army to lead with, Massed Pipes and Drums, Tattoo 
Pipes and Drums, Tattoo Dancers, Tattoo Fiddlers and musicians from UK Military Regiments. 
In addition there will also be performances from The Top Secret Drum Corps, Banda 
Monumental De Mexico, The Highland Divas, New Zealand Army Band, The United States 
Army Field Band, The United States Air Force Honor Guard Drill Team, The Band of the Royal 
Regiment of Scotland, British Army Band Colchester, British Army Band Sandhurst, The 
Countess of Wessex’s String Orchestra, The Royal Highland Fusiliers, 2nd Battalion The Royal 
Regiment of Scotland Pipes and Drums, The Black Watch, 3rd Battalion The Royal Regiment 
of Scotland Pipes and Drums, The Highlanders, 4th Battalion The Royal Regiment of Scotland 
Pipes and Drums, Combined Scottish Universities Officers’ Training Corps Pipes and Drum, 
Royal Air Force Pipes and Drums, The Crossed Swords Pipes and Drums, Brisbane Boys 
College Pipes and Drums, Paris Port Dover Pipes and Drums, The Pipes and Drums of 
Christchurch City, and Erskine Stewart's Melville Schools Choir. 
 

Highlights of the 2022 programme include: 
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• Banda Monumental de Mexico return to the Tattoo with a performance titled ‘Mexico 
Celebrates Life’, which is in celebration of the Queen’s Platinum Jubilee. The performance 
costumes include butterfly wings which are inspired by a photograph of the late Duke of 
Edinburgh watching the Monarch Butterfly migration on a trip to Mexico in 1988. 

• The United States Army Field Band make their REMT debut in 2022. They celebrated their 
75th anniversary in 2021 and connect America to its Army through their role as Musical 
Ambassadors of the Army. Their Tattoo performance presents the best of Americana, with a 
range of music genres including the inaugural performance of the Department of Defence’s first 
dedicated hip hop musicians.  

• The Highland Divas, a trio forms in 2012, also make their Tattoo debut this year. The three 
singers, originally from Edinburgh, Falkirk, and Dunedin, New Zealand are now resident in the 
US and share an ambition to share traditional Scottish music with the world and honour Scottish 
culture. Their set will include traditional Celtic songs, as well as a nod to New Zealand.  

 
 
 
 
 
 
 
BRIEFING NOTE FOR MINISTER FOR CULTURE, EUROPE AND INTERNATIONAL 
DEVELOPMENT WITH SPECIAL RESPONSIBILITY FOR REFUGEES FROM UKRAINE 
 
ATTENDANCE AT DEAF FESTIVAL 2022: PERFORMANCE OF ONCE UPON A RAINDROP 
 
THURSDAY 18 AUGUST 2019, 9:30-10:30 
 
What does this 
stem from 

Mr Gray requested to attend this event in addition to EXPO/PLACE-
funded festival engagements. 

Key Message • Our Festivals continue to be one of Scotland’s world-leading 
cultural brands. We want them to retain their world-class status 
and continue to offer widespread accessibility to culture for 
community and education settings.   

• Our long-term aim is to make Scotland the best place in the 
world for people who sign to live, work, visit and learn.  This 
means that people whose primary language is BSL will be fully 
involved in all areas of daily and public life in Scotland. 

• BSL is one of the official languages of Scotland, as recognised 
in the British Sign Language (Scotland) Act 2015. The Scottish 
Government therefore approaches the promotion of BSL as a 
linguistic (minority) matter. While there will be overlaps with 
other issues, we are keen to retain this perspective and avoid 
BSL being wrongly categorised, sublimated into other 
categories and models, for example being labelled as a 
communication tool/approach. 

Who Philip Gerrard, Deaf Action, CEO 
[Redacted under FOISA Section 38]  

What Attend performance of Once Upon a Raindrop 
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Where Deaf Action – Braidwood Centre - 49 Albany Street, EH1 3QY 

When Tuesday 16 August 
10:30-12:00 

Official(s) 
attending 

No official support 

Media Handling @culturescotgov  

Annexes ANNEX A – Running order and performance details 
ANNEX B – Top lines 
ANNEX C – Sensitivities and background 
ANNEX D – Deaf Action and the Edinburgh Deaf Festival 

 

 
 
 
ANNEX A – RUNNING ORDER AND PERFORMANCE DETAILS 
 

 
 
Once 
Upon 
A 

Raindrop 
 
Deaf Action were grateful to receive the early support of Edinburgh International Magic Festival 
(Magicfest).  

When the team indicated that they wanted to make their Once Upon a Raindrop show accessible 
to deaf audiences using an interpreter, Deaf Action instead encouraged them to reimagine the 
show in partnership with a deaf performer.  

With Deaf Action’s support, the show has been co-produced with deaf artist Mae Al-Kalamchi, who 
features on CBeebies show Magic Hands.  

Once Upon a Raindrop is a cheerful, funny, magic show for toddlers: a walk-through performance 
with sensory games and magic tricks. The performance will be fully accessible to deaf and hearing 
audiences alike. Each performance runs for 30 minutes. 

 
 
 
 
 
 
 
 

  

9:30 Arrive, will be met by [redacted under 
FOISA Section 38] PA to CEO Philp 
Gerrard 

9:30-10:00 Meet with Philip Gerrard 

10:00 Performance start (tickets attached 
separately) 

10:30 Performance end 
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ANNEX B - TOP LINES 

• Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we want them 
to retain their world-class status and continue to offer widespread accessibility to culture for 
community and education settings.   

• We are excited to see festivals make a full return this year, particularly in the 75th anniversary 
year of Edinburgh International Festival, the Fringe, and Edinburgh Film Festival. 

• Since the start of the pandemic, we have supported the festivals (not including Deaf Festival) 
with approximately £14.1 million in EXPO, PLaCE, Gateway, and Covid emergency funding 
support, to enable a safe and successful return for Edinburgh and Glasgow’s festivals, as well 
as a £1m interest free loan to the Edinburgh International Fringe Society. 

• Festivals are beginning to return to pre-pandemic scale, in terms of shows. The Royal Military 
Edinburgh Tattoo is at 100%, some (Fringe, EIF) are around 80% , others (Science) at 50%. 

• The Scottish Government has a commitment to promote the use and understanding of British 
Sign Language (BSL) as a full and proper language across the Scottish public sector, and has a 
BSL National Plan in place for 2017 to 2023 with 70 actions across ten long-term ambitions. 

• Our long-term aim is to make Scotland the best place in the world for people who sign to live, 
work, visit and learn.  This means that people whose primary language is BSL will be fully 
involved in all areas of daily and public life in Scotland. 

• BSL is one of the official languages of Scotland, as recognised in the British Sign Language 
(Scotland) Act 2015. The Scottish Government therefore approaches the promotion of BSL as a 
linguistic (minority) matter. While there will be overlaps with other issues, we are keen to retain 
this perspective and avoid BSL being wrongly categorised, sublimated into other categories and 
models, for example being labelled as a communication tool/approach. 

 

BRITISH SIGN LANGUAGE 

• British Sign Language is a full and rich language in its own right, with its own grammar and 
unique features. It is a language with a visual and spatial modality using the hands, full body, 
face and head. With BSL, specific properties are expressed, such as the location of objects in 
a room and relative position.  
 

• BSL is used in the United Kingdom and has a wide range of dialects; other countries have their 
own distinct signed languages. Globally, there is increasing understanding and growing interest 
in signed languages. It is the primary language for some deaf people – the 2011 Census 
identified close to 13,000 people who use BSL at home. 

 
 
 
 

ANNEX C – SENSITIVITIES AND BACKGROUND 

[Redacted under FOISA section 30] 

FESTIVALS 

Funding 

The outcome of the Resource Spending Review was published on 31 May. [Redacted under 
FOISA Section 33 (1)(b)] 
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[Redacted under FOISA Section 30]  
 

Resource Spending Review 

The Scottish Government recognises that this is a difficult time for the culture sector with the 
increased cost of living at a time when they are seeking to recover from the effects of the pandemic.  

The RSR sets the broad parameters for Scottish Budgets to 2026-27 as best can be done at this 
time and outlines our high-level spending plans to deliver our Programme for Government and Bute 
House commitments. The RSR delivers what certainty the Scottish Government can against the 
challenging context of the spiralling cost of living, Covid recovery and the Ukraine crisis and within 
the limits of the fiscal framework.  

Against a challenging financial backdrop we will invest approximately £230m per year in Scotland’s 
culture and historic environment to ensure our diverse and world class cultural scene and rich 
heritage continues to thrive.  

The RSR is high level and further work is being done over the forthcoming few months the budget 
for 2023/2024. 

 
Mobility 
 
We are in discussions with Home Office colleagues to support the application of artists coming for 
the various festivals, and hope that with their assistance there will be less issues than in previous 
years.  

Rail Strikes 

Scottish Ministers and officials from the Scottish Government and Transport Scotland have been 
engaging closely with stakeholders in the culture and major events sectors, and are aware of reports 
of some venues experiencing reduced footfall and requests for refunds. 

Fair work  

We will continue to work with Creative Scotland to ensure Fair Work First criteria are applied 
wherever relevant and proportionate to do so. We strongly encourage all employers to adopt and 
demonstrate their commitment to Fair Work practices and will continue to strengthen our approach 
to conditionality. In line with the Bute House Agreement, we will introduce a requirement on public 
sector grants recipients to pay at least the real Living Wage to all employees and to provide 
appropriate channels for effective workers’ voice, such as trade union recognition.   

Volunteering 

Festivals Edinburgh developed a Volunteering Code of Practice with Volunteer Edinburgh, which 
was agreed by all the festivals in 2018.  Fair Work is part of their collective agenda on equality, 
diversity and inclusion identifying where shared efforts across all the Edinburgh Festivals can 
support individual responsibilities.  It is being addressed at their Board level and due to pandemic 
pressures, collective discussions will resume after the peak festivals season. 

 
SCOTTISH GOVERNMENT SEE HEAR STRATEGY  

People with a sensory impairment should expect a seamless provision of assessment, care and 
support and the same access to employment, education and leisure as everyone else.  
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• The Scottish Government is committed to supporting children and adults who have deafness, 
sight loss and dual sensory loss to access the services and social care they need through its 
See Hear Strategy.  
 

• Published in 2014, SG developed this long term strategic framework in partnership with local 
authorities, health boards and the third sector. It is jointly endorsed by COSLA and is being 
implemented through local partnerships between statutory bodies and third sector organisations 
across the country.  

 
• The strategy outlines that people who have or develop a sensory loss will understand what this 

loss will mean for them, are able to access information and be supported to take the maximum 
possible control over living as independently as possible, while also getting direct assistance 
when needed. Additionally, children and young people with a sensory impairment should expect 
appropriate and timely intervention in the early years and for as long as is required. 

 
• See Hear provides a strategic framework of action for meeting the needs of people with a sensory 

impairment against a background of increasing demand, requirements for greater efficiency and 
effectiveness and Health and Social Care Integration. It covers children and adults with sight 
loss, deafness, and dual sensory loss. 

 
• See Hear is a lever for change, designed to facilitate that change across multiple agencies and 

services.  When introduced, it was recognised by SG and COSLA that local partnerships would 
adopt different approaches and the level and pace of progress would accord with local priorities 
and within available resources. Work therefore continues.   

 
• The Strategy recommendations and areas for action are delivered through local partnerships 

between statutory and third sector organisations who are responsible for identifying local 
priorities, developing work streams, timescales and implementation plans based on local 
priorities and need. This ensures a responsive, flexible approach to deliver person centred 
outcomes, support and care. 

 
• A refreshed See Hear strategy will be published in 2024. 
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ANNEX D - DEAF ACTION, EDINBURGH DEAF FESTIVAL & EDINBURGH MAGIC FESTIVAL 

 
Founded in Edinburgh in 1835, as the first formally constituted deaf charity in the world. HQ on 
Albany Street has been their home since 1889. The building is of rich historical significance to the 
deaf community and is also located within the boundary of the New Town, a UNESCO World 
Heritage site.  
 
DA have been at the forefront of progress and positive change within the deaf community for over 
185 years, and are very proud to be a deaf-led organisation. 48% of their staff are deaf, and many 
more have grown up with deaf parents or siblings. They truly understand the challenges deaf 
people face and believe that their collective experience positions them as experts in unlocking 
deaf people’s potential.  
 
Historically, Edinburgh has been an important centre for the deaf community and deaf culture. The 
world’s first school for the deaf was founded here in 1760 by Thomas Braidwood, and in 1830 the 
first deaf-led church services began in the city. In 1835 Alexander Blackwood, former pupil at the 
deaf school, led a group which founded the first Deaf and Dumb Benevolent Society, the first 
name of what is now Deaf Action.  
 
Celebrating and supporting deaf people  
 
Deaf Action exists to celebrate and support deaf people. They deliver vital and effective services 
for the 1 million+ people in Scotland who are deaf or affected by sensory loss.  
 
Their mission is to empower deaf people to achieve their potential and participate in society with 
equality of rights, access, and opportunity.  
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They support deaf people at every stage of their lives, and in a way that recognises that they are a 
hugely diverse group with varying needs, including deaf users of British Sign Language (BSL), and 
those who are deafened, deafblind and hard of hearing.  
 
Social aims  
DA has 5 social aims:  
 
• ACCESS: striving for equality of access to information, advice and services.  
 
• INCLUSION: improving social inclusion, supporting people to become active citizens.  
 
• WELLBEING: promoting good health, empowering people to live independently, and caring for 
them when they no longer can.  
 
• ACHIEVEMENT: empowering people to achieve through meaningful learning and the 
development of essential skills.  
 
• IDENTITY: celebrating deaf culture, language and heritage, offering nurturing community spaces.  
 
These objectives have been set in response to the needs they have identified. A thriving deaf 
centre is critical to them achieving their aims. Theirs in the oldest such centre in Scotland. 
 
Deaf centres are important venues, not just for accessing services, but for bringing the community 
together in a supportive hub. The deaf community are geographically disparate, and since deaf 
boarding schools are largely a thing of the past, deaf centres are critical to fostering a sense of 
community and nurturing a positive deaf identity.  
 
 
EDINBURGH DEAF FESTIVAL (12-19 August 2022) 
 
BACKGROUND 
 
This year is the inaugural Deaf Festival launched by Deaf Action.  
 
The BSL National Plan was published in 2017, which included “Culture and the Arts” as one of its 
ten long-term goals, outlining seven commitments (out of a total of sixty) with the ultimate aim of 
“full access [for BSL users] to the cultural life of Scotland and an equal opportunity to enjoy and 
contribute to culture and the arts [while being] encouraged to share BSL and Deaf culture with the 
people of Scotland”.  
 
In 2018, Deaf Action produced a Scottish Government Consultation Response on “Developing A 
Culture Strategy” setting out their cultural aims, which are to:  
 
• become an internationally and nationally recognised hub for deaf history and deaf culture  
 
• become a key stakeholder in arts and culture and raise the profile of Deaf culture and BSL within 
mainstream events/festivals  
 
• become the principal venue for deaf cultural events and partnership events including Edinburgh 
festivals, supporting tourism and the local economy  
 
• provide consultancy services for deaf cultural issues and accessibility for deaf people  
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FESTIVAL VISION 
 
The vision is of a festival that is embedded within the Edinburgh Festival City and belongs to the 
family of other festivals.  
 
The goal is not to create a project that further isolates the deaf community from the mainstream. 
Instead, DA are striving for an event that sits credibly alongside the existing festivals and feels part 
of the same ecosystem.  
 
From the outset, DA have been clear that they want to achieve integration alongside a cultural 
celebration, drawing the deaf community into the other festivals to sample and enjoy the season in 
its entirety. This is reciprocated for festival goers who aren’t deaf, who can book to see deaf 
performers in a regular festival venue, to be transported to a deaf world for an immersive 
experience. This gives mainstream audiences the opportunity to learn more about deaf people’s 
rich culture.  
 
Whilst there are other deaf festivals, for example Clin d’Oeil International Festival of Arts in Sign 
Languages in Reims; the Festival del Silenzio in Milan and Deaffest in Wolverhampton, DA are 
raising the bar by not having a standalone deaf festival but instead, integrating a deaf cultural 
celebration within an entire accessible festival season.  
 
For too long, deaf people have had to attend performances at pre-defined, often inaccessible 
times – such as subtitled cinema screenings at 10am on a Tuesday. DA want to change this by 
creating a customer-driven access service, so have developed an ‘interpreter on demand’ service 
for the festival season. This means that deaf people can choose the performances they want to 
see, at the times they want to see them, and request an interpreter for that performance.  
 
This also supports the aim to be seen as the leading interpreting agency in Scotland for 
performance and creative arts.  
 
DA are taking care to match culturally appropriate interpreters to the performances to ensure 
authenticity.  
 
Launching the Edinburgh Deaf Festival has allowed DA to leverage this expertise so that it will 
have an impact on the wider festival family in a way that promotes inclusion, accessibility, equality, 
and diversity.  
 
IMPACT 
 
The Edinburgh Deaf Festival celebrates the positives of belonging to the deaf community whilst 
having a positive impact on self-esteem, self-identity and wellbeing, leading to increased feelings 
of pride and belonging. DA also expect to see a shift in attitude about the deaf community, from a 
deficit/disability focus to an increased understanding and appreciation of the many assets which 
belong to the deaf community and the talents of the people who belong to it.  
 
This has the potential to improve understanding and relationships from family level to societal 
level, since many deaf children are born to hearing parents with no prior knowledge or experience 
of the deaf community or deaf culture.  
 
DA expects the impact of Edinburgh Deaf Festival to last far beyond the end of August when the 
performers have returned home. The number of people who will have seen deaf performers, 
interpreters and captioners in action will have grown and subliminally they will take this experience 
with them, maybe using this in their work or social lives.  
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Deaf young people will have seen deaf adults perform and develop their own aspirations, 
providing a sense of identity, of belonging to a wider community of people “like them”. Deaf 
performers will have had a much-needed opportunity to join the circuit, hone their skills and meet 
other performers. Prioritising deaf talent underpins every aspect of this festival. Festival planners 
will be more aware of the barriers deaf people face and will make accessibility provisions for their 
diverse audiences.  
 
Early career interpreters will learn new skills from experienced interpreters that they can adapt and 
take back to their work in the community. It will empower deaf people to take pride in their cultural 
identity and ownership of their culture, and their stories. DA’s festival partners have been taking 
strides to make their events more accessible to deaf people this year. This feels like a real turning 
point for deaf festivalgoers, and DA is grateful for the warm welcome they have received to 
Edinburgh’s festival family.  
 
The Edinburgh Deaf Festival is central to Deaf Action’s efforts to reach new audiences. They 
anticipate that they will attract more than 5,000 visitors across their 8-day program. They also 
expect to attract international audiences, and already have a confirmed party of 40 deaf visitors 
from the USA. They are uniquely positioned to host/support international deaf visitors, and the 
Edinburgh Deaf Festival is providing the attraction that has drawn international interest. 
 
MAGIC FESTIVAL 
 
Once Upon a Raindrop was done in partnership with Edinburgh Magic Festival 
 
Edinburgh International Magic Festival is a not-for-profit organisation founded and managed by 
event producer Svetlana McMahon and magician Kevin Quantum. Since conception in 2010, 
MagicFest has welcomed over 60,000 visitors and has grown to be the Europe’s biggest festival of 
innovative and cutting-edge magic. 
 
Edinburgh International Magic Festival is annual arts festival that promotes magic as an art form 
and celebrates the limitless possibilities of human imagination. Every year this week-long festival 
attracts over 10,000 people at 80 different events across the city from free installations to the 
world-class Gala shows. The programme is balanced to reflect the best and most exciting magic 
from around the world alongside the very best in home grown work, aiming to amaze, inspire, 
provoke and entertain. The Festival is also producing new work which celebrates Edinburgh’s 
unique historic environment and cultural heritage in innovative and exciting way. 
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BRIEFING NOTE FOR ANGUS ROBERTSON, CABINET SECRETARY FOR THE 
CONSTITUTION, EXTERNAL AFFAIRS AND CULTURE 
 
MEETING WITH FESTIVALS EDINBURGH  
Wednesday 26 January 2022, 09:00-10:00 
 
Where does 
this stem 
from 

This meeting has resulted from an email of 22 December 2021 from 
Festivals Edinburgh Director Julia Amour in which she highlights action 
needed around urgent short-term and long-term safeguarding of 
Edinburgh’s world-leading festivals.    
 

Key 
Messages 

• We do not underestimate the severe impact this pandemic has had on 
Scotland’s festivals and will be as supportive as we can be to help 
festivals to plan future activity with confidence and to make the 2022 
editions, including those festivals celebrating their 75th anniversary, a 
success. 

• We are aware of how important the culture sector is to Scotland, and 
the wider recovery from this pandemic. 

• We have been engaging with the sector about the impact of the 
Omicron variant and we are fully committed to supporting culture and 
events while they recover from its impact. 

• The Scottish Government announced an additional £65m financial 
package for the culture and events sector in January. These additional 
funds will help protect the livelihoods of the people working in the sector 
– and allow us to give further support to freelancers and cultural  
organisations.  
 

Who Julia Amour, Director, Festivals Edinburgh  
Sorcha Carey -  Director of Edinburgh Art Festival and Chair of Festivals 
Edinburgh  
Belinda McElhinney - Chief Executive of Imaginate  
Major General Buster Howes, CB OBE - Chief Executive of the Royal 
Edinburgh Military Tattoo  
Shona McCarthy - Chief Executive of the Edinburgh Festival Fringe 
Society  
Dr Simon Gage OBE - Director of the Edinburgh Science Festival  
Nick Barley - Director of the Edinburgh International Book Festival  
Ken Hay - Chief Executive of the Edinburgh International Film Festival 
Fiona Alexander - Producer of the Edinburgh Jazz and Blues Festival 
Donald Smith - Director of the Scottish International Storytelling Festival 
Fergus Linehan -  Director of the Edinburgh International Festival 
Joan Parr - Director for Culture and Wellbeing at City of Edinburgh 
Council 
 

What A 45-minute roundtable meeting with Festivals Edinburgh and Festival 
Directors to listen to concerns from across the festivals around the action 
needed, in both the short-term and long-term, to safeguard Edinburgh’s 
world-leading festivals and the national cultural ecologies they support.  It 
is an opportunity for them to understand Ministers’ perspective on how they 
can contribute strongly to the recovery from the pandemic. 
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Where  [Redacted – private link] 

When Wednesday 26 January 2022 09:00 – 10:00 

Supporting 
Officials 

 [Redacted under FOISA Section 38] 

Attached 
documents 

Annex A: Agenda, lines to take and summary of key issues 
Annex B: Festivals Edinburgh’s presentation of key issues 
Annex C: Planning for 2022 – Gateway 
Annex D: Financial Support 
REDACTED – outside of scope of request  
[Redacted under FOISA section 30 
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AGENDA AND LINES TO TAKE    ANNEX A 
 
AGENDA 
 
1. Welcome and Introductions 
 
2. 2022 - Recovery and Programming 
    - Ongoing Covid-19 implications for Festivals: opportunities and challenges 
  
3. Beyond 2022 – Renewal and Evolution 
    - View from Festivals on rebuilding, including support from SG via EXPO and PLACE 
    - Ministerial perspective on Festivals’ contribution to Scotland’s cultural renewal 
 
PURPOSE OF EVENT 
 
A 45-minute roundtable meeting across all festivals, allowing Ministers to hear their concerns for 
future plans and allow them to understand the Minister’s perspective on how they can contribute 
strongly to the recovery from the pandemic.  
 
LINES TO TAKE 

 
• Our Festivals continue to be one of Scotland’s world-leading cultural brands, and we want them 

to retain their world-class status and continue to offer widespread accessibility to culture for 
community and education settings.   

• We are discussing with partner agencies what we can do to ensure investor and producer 
confidence is protected, such as considering a revival of the 2021 Gateway. In partnership with 
City of Edinburgh Council, we jointly made available £1.3m (£1m from Scottish Government) in 
Gateway funding to cover costs to allow EIF and a selection of Fringe producers to present their 
programmes safely in outdoor, specially constructed venues around the city in August 2021. 

Immediate issues 

• Creative Scotland are looking into what support The Cancellation Fund can offer to festivals 
whose programmes in the first half of the year have not been cancelled, but have been reduced 
or disrupted due to the Omicron wave, such as Science and Children’s Festivals.  

• We understand the key concern around government messaging affecting artist, audience and 
investor confidence.  It is our aspiration to drive cultural recovery and therefore we need to think 
carefully, with the advice of clinicians, how in the current context – and moving forward – we can 
safely do that.   

• We appreciate that while a large number of people visit the festivals this is done in a different 
way to large events with large capacities, with many shows presented by festivals ordinarily only 
being shown to audiences that number in the low to mid hundreds.  We understand that there is 
still a perceived disconnect between hospitality and performing arts guidance, and we are 
working with the relevant departments to resolve this. 

• • [Redacted under FOISA section 30] 

• This confidence is critical to encourage a safe and successful return of our festivals in 2022, 
especially in this 75th anniversary for the Edinburgh International Festival, Edinburgh 
International Film Festival, and Edinburgh International Fringe. 

• We understand this need can be reduced if EXPO and PLACE can be repurposed and we are 
supportive of this in principle. Our regular funding programmes, such as EXPO and PLACE are 
responsive to the Covid context, and we are supportive of flexibility in festival budgets for EXPO 
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and PLACE to offset costs from reduced activity as well as to provide a support in case of future 
disruption.   

Funding 

• We have made £1.8m available for EXPO funding this year.  We appreciate this is £200K less 
than in the past few years, however due to public spending in response to the pandemic this was 
a necessary saving.  We hope to return to normal levels of funding from next year.   

• • [Redacted under FOISA section 30] 

• The Scottish Government has announced £65m of additional funding support for the culture and 
events sector.  This includes £31.5m for cultural businesses, organisations, venues and 
independent cinema support and grassroots venues and £10m for freelancers.  There is also 
£19.8m specifically allocated for Events. 

• The Cancellation fund for Cultural Organisations will open for applications from 2pm on 26 
January.  Organisations who can demonstrate that they are in immediate risk of insolvency 
should highlight this in their application for funding. Creative Scotland will prioritise these 
applications if relevant evidence is provided.  

• A further £6.5m has been set aside as a contingency for longer term recovery that could be spent 
on supporting audience rebuilding initiatives as well as de-risking production, but this is not yet 
finalised.  We welcome proposals from festivals as to how part of this could be used.  

• Our combined support of £7.5m in grant support for our Edinburgh and Glasgow Festivals since 
the start of the pandemic, through both regular funding and emergency relief, shows the great 
value we place on them.  This does yet include the £1.8m in funding for this year’s EXPO 
programme, as applications are currently being assessed.  

• As well as supporting core resilience, this support has helped allow associated artists and 
freelancers to be paid, and for well-being and inclusion focussed community and education 
Festival programmes to continue. 
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SUMMARY OF KEY ISSUES AFFECTING ALL FESTIVALS 
 
• [Redacted under FOISA section 33(1)(b)) & Section 30]  



  
 

332 
 

SUMMARY OF CORE ISSUES FACED BY SUMMER FESTIVALS 
 [Redacted under FOISA Section 33 (1)(b)]  
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SUMMARY OF KEY ISSUES AFFECTING SPRING FESTIVALS 
• [Redacted under FOISA Section 33 (1)(b) 
[Redacted under FOISA section 30] 
 
[Redacted under FOISA Section 30]  
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ANNEX B 
KEY ISSUES RAISED BY FESTIVALS EDINBURGH 
 
Written update provided by Festivals Edinburgh on current festivals position (January 
2022) 
 
[Redacted under FOISA section 30] 
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ANNEX C 
PLANNING FOR 2022 - GATEWAY 
 
• In 2021 Scottish Government, EventScotland, City of Edinburgh Council, and The Edinburgh 

Festival Fringe Society worked collaboratively on a suitable approach for Fringe operators to 
engage with the Gateway process.     

• We are currently in discussions with EventScotland, City of Edinburgh Council, and Creative 
Scotland on the option of reviving the Gateway for this year to help support the confidence in 
planning for major events, including festivals.   

• Major Events are leading on a report on the outcomes and learning from 2021, which will help 
guide the possible options that develop for this year. 

 [Redacted under Section 33 (1)(b)] 
 
Gateway Process 2021 

 
• In 2021, The principal criterion to determine whether an event should enter the gateway process 

was that it is internationally significant and aligns with ‘Scotland The Perfect Stage’ (our national 
events strategy), or supports our broader policy priorities. The successful delivery of selected 
events should demonstrate that Scotland is still functioning as a host for world class events. 

• A secondary criterion was whether the Scottish Government can provide financial support to help 
underwrite or gap fund the event if it is not commercially viable due to Covid mitigations.  

• Finally, prior to an event entering the Gateway process, confirmation was required from local 
partners (the local authority, local public health team, Police Scotland and local transport 
providers) that they are bought into working on delivery of the event. 

• Details on the format of an event are to be agreed during the Gateway process, with delivery 
expected to be at a significantly reduced scale to previously and with robust Covid-19 mitigations 
in place. Audiences will be expected to be domestic only, and potentially drawn from the local 
area. 

• The process was opened to all festivals and the EIF, Fringe [redacted under Section 33 (1)(b)] 

• Scottish Government, EventScotland, City of Edinburgh Council, and The Edinburgh Festival 
Fringe Society worked collaboratively on a suitable approach for EIF and Fringe operators to 
engage with the established Gateway process.     

• Proposals were invited from EIF and Fringe Operators looking to move to an outdoor operation 
that could be managed safely on the understanding that there was finite amount available to fund 
outdoor covid mitigations. Proposals from festival organisers significantly exceeded the funds 
available under the Gateway process, and not all applications were successful.   

• [Redacted under Section 33 (1)(b)] 

• We jointly made available £1.3m (£1m from Scottish Government and £300K from CEC) in 
Gateway funding to cover costs to allow EIF and a selection of Fringe producers to present their 
programmes safely in outdoor, specially constructed venues around the city in August 2021. 

 
 
 
 
 

ANNEX D 
FINANCIAL SUPPORT FOR FESTIVALS, INCLUDING SG FUNDING 
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• A total of £1.8 million will be invested in Edinburgh (and Glasgow’s) major arts festivals in 

2021/22 through the continuation of the EXPO fund.   In addition, the Scottish Government will 
continue to honour their match-funding for Year 5 of the Edinburgh Festivals Platform for Creative 
Excellence Programme – [Redacted under Section 37] Measures have been put in place to allow 
the next tranche of Scottish Government’s EXPO and PLACE funding to be repurposed where 
required for resilience, as in 2020 in response to the start of the pandemic. 
   

 [Redacted under FOISA Section 33 (1)(b)] 
• In partnership with the City of Edinburgh Council, we jointly made available £1.3m via the 

Gateway process to cover Covid-mitigation costs for events going through the Gateway in 2021 
(for festivals, this is the Fringe and EIF). 

 
[Redacted under FOISA Section 33 (1)(b)] 
• Festivals and venues have also been able to apply for financial assistance from many of the 

Covid support funds, in particular the Events Industry Support Fund, Pivotal Enterprise 
Resilience Fund, and Cultural Organisations and Venues Recovery Fund, as well as the latest 
Pivotal Events Businesses Fund.   
 

• Festivals are making inroads to diversify their income streams through sponsorship and 
commercialisation of their business models.  Members of Festivals Edinburgh are sharing good 
practice and helping each other to build capacity to do more of this. Prospects for viability are 
increased where there is a partnership approach, including with commercial partners. 
 

• Details on individual festival finances and plans can be found in Annex F. 
 
UK Government funding 
 
• On 25 March 2021, DCMS announced funding support of £1m to fund two new projects to 

expand the digital potential of the Edinburgh Festivals and assist with the challenge of moving 
to a combination of physical and online events.  A £500,000 fund will support innovative virtual 
solutions to the challenges of commissioning, producing and promoting festival programmes in 
an increasingly digitised cultural sector, and another £500,000 will be provided to create a new 
digital platform that will help national and international buyers and producers search for talent 
and content from the festivals’ hugely varied programmes, which showcase thousands of artists 
and performers every year, and promote the work of British artists and performers around the 
world. 
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ANNEX E 
• REDACTED – outside of scope of request 
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ANNEX F 
[Redacted under Section 33 (1)(b)]   
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Minister for Culture, Europe and International Development 

 
MEETING THURSDAY 13 JANUARY 2022 WITH UNDERBELLY - EDINBURGH’S 

HOGMANAY 2021 & [Redacted under Section 33 (1)(b)] 
 

[Redacted under FOISA Section 33 (1)(b)] 
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MEETING WITH UNDERBELLY 13 JANUARY 2022  
 
ATTENDING – via Teams 
Jenny Gilruth MSP, Minister for Culture, Europe & International Development (CEID) 
Charlie Wood, Director, Underbelly 
[Redacted under FOISA Section 38] 
 
[Redacted under FOISA Section 33 (1)(b)] 
 
 
 
Major Events 
Scottish Government 
January 2022 
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Minister for Culture, Europe and International Development – Neil Gray 
Briefing – Meeting with Director of Festivals Edinburgh & UK Immigration 
Minister 
 
What A shared meeting with Julia Amour, Festivals Edinburgh & 

Kevin Foster, MP UK Minister for Immigration  
Where [Redacted – private link]  

When 09:30 – 10:00, 30 minutes 
Key Message(s) • The ability to tour internationally is vital to many creative 

professionals for reaching new audiences, generating 
income, collaborating and building networks across 
borders, and showcasing Scotland’s creative sectors 
internationally. 

• The UK Government’s points-based immigration system 
significantly disadvantages our culture and creative 
sectors. 

• The UK Government has failed to listen to Scottish 
stakeholders and ignored compelling evidence of the 
damage UK immigration policy is causing the sector. 

Who Julia Amour, Director, Festivals Edinburgh 
Kevin Foster, MP, UK Minister for Immigration 

Why An opportunity to:  
• facilitate dialogue between Scottish stakeholders and UK 

Government ministers to ensure the Scottish perspective is 
taken into consideration 

• position the Scottish Government as a key representative 
partner in the UK Government’s engagement with Scottish 
stakeholders on migration issues 

• advocate for festival stakeholders in Scotland’s 
requirements of the immigration system 

• discuss key issues regarding the immigration system with 
festival stakeholders and offer the opportunity to share their 
specialist experience 

• agree collaborative working approaches and best practice 
for improving stakeholder experiences of visa application 
processes 

• explore options to agree frameworks for future festival 
seasons covering all aspects of the application process to 
support applicants and festival organisers including data 
sharing, a formal escalation route, points of contact and 
processing timelines.  

• build a positive working relationship with an important 
stakeholder for improved future collaboration with the UK 
Government.  

Supporting 
official  

[Redacted under Section 38] 
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Briefing contents Annex A: Meeting Summary 
Annex B: Discussion Brief 
Annex C: Guest Biographies  
Annex D: Top Lines 
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Annex A 
MEETING SUMMARY 
 
[Redacted – out of scope] 
 
Jen Hunter from Culture Counts is joining on request of Julia Amour due to their 
work together on the Culture Counts national committee and her valuable experience 
of inbound and outbound migration needs.  
 
Although the festival season for 2022 is already underway, insights from this year will 
still offer valuable evidence of where challenges exist relating to the immigration 
system.  
 
This is also an opportunity to discuss possible improvements for future seasons that 
will support both festival organisers and participants in their interactions with the UK 
immigration system.  
 
Meeting Objectives 
 

1. acknowledge the shared goal of all parties to facilitate a successful festival 
season and communicate the unique value of Edinburgh’s Festivals to 
Scotland’s and the UK’s economy and culture. 
  

2. allow parties to share their firsthand stakeholder experience of the UK 
immigration system and raise any concerns directly with UK Ministers.  
 

3. using the discussion, identify and agree points of consensus between the 
Scottish Government (SG), Festivals Edinburgh, Culture Counts and the 
UK Government’s on working collaboratively for future festival seasons. 
 

4. build our improving relationship with the UK Government to support 
collaborative engagement between governments and with stakeholders.  
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Annex B 
DISCUSSION BRIEF 

 
Introductions 

• ASK each party to briefly introduce their position, organisation and provide a 
summary of their work and interests. 

• HIGHLIGHT your portfolio interest in matters of migration and culture and key 
areas where these interact, including inward and outward mobility.  

• OUTLINE the Scottish Government position on migration and mobility. 
 
Stakeholder Experiences 

 
Festivals Edinburgh 
• ASK Julia Amour to share a summary of key concerns and insights as a 

representative of Festival Edinburgh and their experience of interacting with 
the UK immigration system as part of the festival season. 

• ACKNOWLEDGE any specific examples as valuable evidence and where 
appropriate, offer further engagement by officials on issues raised, if action is 
required following the meeting. 

Culture Counts 
• ASK Jen Hunter to share a summary of key concerns and insights as a 

representative of Culture Counts and their experience of interacting with the 
UK immigration system as a wider cultural stakeholder. 

• ACKNOWLEDGE any specific examples as valuable evidence and where 
appropriate, offer further engagement by officials on issues raised, if action is 
required following the meeting. 

 
Ministerial Responses 

• THANK stakeholders for sharing their experience and summarise your 
understanding of the key issues. 

• WELCOME views from Kevin Foster in response to the points raised, 
encouraging a focus on collaborative solutions. 

• REINFORCE the willingness of Scottish Government to work collaboratively 
at Ministerial and official level to address these points. 
  

Future collaboration 
• DISCUSS proposed solutions for future collaborative working between all 

parties to facilitate successful festivals. 
• AGREE points of consensus and suggest that these form the foundation for a 

best practice framework going forward. 
• AGREE appropriate lines of communication to discuss issues as they emerge 

in advance of, during and after the Festival season between officials, 
stakeholders and Ministers. 
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Annex C 
GUEST BIOGRAPHIES 
 
Kevin Foster – Minister for Safe and Legal Migration 
 

 

You first met the Minister in your Ministerial 
capacity in April 2022 and your last meeting was 
on the 28 June during the Minister’s visit to 
Edinburgh.  
 
The Minister’s responsibilities include: 

• UK points-based system 
• simplifying the immigration system 
• current and future visa system 
• net migration 

 
Julia Amour – Festivals Edinburgh 
 

 

Julia joined Festivals Edinburgh in December 2015. 
Festivals Edinburgh leads on the joint strategic vision 
of Edinburgh’s 11 major festivals to sustain and 
develop the world leading festival city. 
 
Julia worked for the British Council from 2007-2014, 
with two years as UK Regional Director. She 
previously held senior posts at Scottish Development 
International and the Scottish Funding Council for 
Further and Higher Education. 

 
Jen Hunter – Culture Counts 
 

 

Jen is Head of Culture Counts, a network of arts, 
heritage and creative industries organisations. They 
advocate for the development and protection of 
culture as fundamental to our common future. 
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Annex D  
BACKGROUND  
• Each year there are issues with performers coming to the UK to take part in festivals 

across Scotland, as well as conferences and other events.  
• There are often challenges with the ability of visiting artists and performers to obtain 

visas – the process is lengthy, complex and costly, with attendees or organisers 
sometimes spending thousands of pounds on visas and associated costs for a visit of 
often only a few days. 

• In response to this, the Scottish Government hosted an International Festivals Visa 
Summit in February 2020, which was attended by representatives of the Welsh 
Government, NI Executive and UK Government, along with festivals and wider culture 
stakeholders. UK Government Ministers declined to attend. 

• The summit was specifically targeted at visa issues which affect the reputation and long 
term viability of international festivals and solutions-focused discussions were held. 

• A broad range of issues were identified with a number of common areas where festivals, 
their participants and other organisations faced persistent challenges with the UK visa 
system. 

• A range of actions were proposed by attendees including Improved information provision 
for applicants; Increased flexibility around applications; Allow in-country switching; 
Standardise the practice of passing back passports; improving permit-free festivals and 
permitted paid engagement routes; additional training for Border Force officials; and 
clearer messaging. 

• Scottish Ministers have repeatedly written to the UK Ministers to highlight these 
concerns and request meetings to discuss them. 

• Festival performers rely on one of two main existing visa routes to take part in UK 
festivals; Permit Free Festivals (PFF) and Permitted Paid Engagement (PPE) 

• The PFF allows invited people to take part in their event without the need to be 
sponsored by the festival under the points-based system. 

o 1 month without requiring a visa if invited by a UK-based client or organisation, 
and paid by a UK source (under the PPE visitor rules). 

o 3 months without requiring a visa if assigned a Certificate of Sponsorship by a 
licensed sponsor under the Temporary Work - Creative Worker visa concession. 

o 6 months without requiring a visa if performing at a permit-free festival. The list of 
permit free festivals is published under the Immigration Rules. 

o 12 months on the Temporary Work - Creative Worker route, if they obtain a visa 
and a Certificate of Sponsorship with the option to extend their permission up to 
24 months (if continuing to work for the same sponsor). Non visa nationals can 
enter the UK without applying for a visa in advance if they hold a valid certificate 
of sponsorship and coming to work in the UK for 3 months or less. 

• Stakeholders have consistently raised issues around UK Visa processes, lack of 
guidance, passport retention, while the Permitted Paid Engagement route was too 
restrictive and the Permit Free Festivals route excludes smaller festivals. 

• A range of potential mitigations put forward by stakeholders would allow in-country visa 
switching, extending Permit Free Festival eligibility, extending permitted activities and 
permitted length of stay in the Permitted Paid Engagement route. 

• Quote: “The specific requirements for European artists entering the UK still isn’t clear for 
the international festival, one isn’t able to apply for a visa until three months before 
arrival” (Francesca Hegyi, Executive Director EIF, 10 Feb 2022, The Times Scotland). 
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TOP LINES  
 

The UK Government’s points-based immigration system significantly 
disadvantages our culture and creative sectors. 
• The Scottish Government called for the UK Government to negotiate an 

extensive and generous mobility agreement that would allow creative 
professionals to continue to move freely between the UK and EU. 

• The ability to tour internationally is vital to many creative professionals in terms 
of reaching new audiences, generating income, collaborating and building 
networks across borders, and showcasing Scotland’s creative sectors 
internationally. 

• The Edinburgh Festivals collectively involve nearly 8000 non-UK participants 
from 85 countries, and their participation helps to attract 4.7 million audience 
attendances generating over £300m in cultural tourism value every year.  

• We know that the UK’s current visa system already puts in place significant cost 
and administrative barriers to non-EU artists bringing their work to festivals in 
Scotland.  

• Expanding those barriers to artists from the rest of the EU could have a 
devastating impact, on both the economic and the cultural impact of the festivals. 

 
The UK Government must change the immigration system, cut bureaucracy to 
allow greater access to the UK for those in the culture and creative sectors. 
• The UK’s immigration system is one of the most expensive in the world. 
• The current process is lengthy, bureaucratic and costly, with attendees or 

organisers spending thousands of pounds on visas and associated costs for a 
short visit. 

• The UK government has failed to listen to Scottish stakeholders and ignored 
compelling evidence of the damage UK immigration policy is causing the sector. 

• As a first step, we urgently need a 24 month temporary worker visa route; a route 
modelled on the previous European Temporary Leave to Remain scheme; and a 
full review of immigration fees. 

• We continue to engage with the UK Government around these issues but see no 
sign of imminent changes, a better solution for visiting artists, performers and 
others must be integral to any future immigration system. 

 
It is now vital that the UK Government seek to negotiate reciprocal visa-free 
access for artists and performers touring between the UK and EU, and ensure 
that they receive support to do so. 
• The UK-EU Trade and Cooperation Agreement (TCA) does not contain specific 

visa-free mobility arrangements relating to movement of people that are relevant 
to the culture and creative sectors. 

• Scottish artists face greater barriers than their EU counterparts. While an EU 
artist will only have to contend with one set of immigration rules (the UK’s), 
Scottish artists will have to navigate the domestic immigration rule for each EU 
member state. 

• The lack of provision in the TCA for touring artists will lead to double 
disadvantage - fewer artists will come to Scotland and fewer Scottish artists will 
go to Europe. These barriers will leave Scotland poorer economically and 
culturally.  
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• As it stands, 6 of the 27 EU member states have no visa exemptions in place for 
UK creative professionals, and there remains a lack of clarity on the extent of the 
existing visa exemptions in the other 21 states, and significant variation in terms 
of eligibility criteria, length of stay, and permitted activities between the states. 

 
There is potential for the UK Government to seek visa-free and work permit-
free arrangements for the sector directly with the EU. 
• The TCA contains work permit exemptions for certain short-term activities. 

However the list of activities permitted on visa-free short term business trips is 
limited, as are the contractual service supplier and independent professional 
categories of Mode 4 of the General Agreement on Trade in Services (GATS). 
Creative professionals do not benefit from either arrangement.  

• The TCA contains a review clause for both parties to revisit the list of permitted 
activities for short-term business visitors, it may be possible for cultural and 
creative activities to be included in work permit exemptions across all 27 member 
states without re-opening the entire agreement. 

• Visa exemptions for certain activities also already exist between the EU and 
individual countries, and so again it would be possible for the UK Government to 
explore directly with the EU whether such an arrangement could be put in place 
for creative professionals from the UK. This could also be done without reopening 
the TCA. 

 
The Scottish Government has committed £50,000 to Arts Infopoint UK, a pilot 
mobility scheme which provides a practical source of information on inward 
artist mobility to the UK on practical and legal issues such as visa 
applications, tax and social security.  
• The service provides bespoke resources as well as signposting to other 

resources, including information on outward artist mobility from UK to the EU and 
further afield.  

• It is also gathering much needed data in the area of artist mobility, which will 
contribute to developing and adapting the Infopoint to respond to artists/sector 
need for information, as well as to be used as a basis for advocacy in UK cultural 
mobility work. 

• There is also an ambition for the scheme to provide more support for outward 
artist mobility. The scheme is led by Wales Arts International in partnership with 
Creative Scotland and Arts Council England, and is a UK-wide service. 

 
 
 
 
 
 



Freedom of Information Request 202200322587 
 
 
Please find the following enclosed 
 

• A list of meetings held, and any notes of these meeting, which included either 
the Cabinet Secretary or the Minister where the Edinburgh Festivals were 
discussed. 

• Official Note – Scottish Government have interpreted this to pertain to 
meetings where the focus of the meeting were the Edinburgh Festivals.  

 
 
 
Meetings 
 
Annex A – Mr Robertson - Roundtable Meeting with Festivals -  26 January 2022  
Annex B – Mr Gray meeting with Edinburgh International Festival – 15 March 2022 
Annex C – Mr Robertson meeting with REMT – 26 April 2022 
Annex D – Mr Robertson Roundtable meeting with Festivals – 18 May 2022 
Annex E – Mr Robertson Roundtable meeting with Festivals – 27 July 2022 
Annex F – Mr Robertson meeting with Nicola Benedetti – 24 August 2022 
Annex F – Mr Gray meeting with Edinburgh Festival Fringe – 22 September 2022 
Annex G – Ms Gilruth meeting with Underbelly on Hogmanay – January 2022 
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Annex A 
 
ENGAGEMENT REPORT – Festivals Edinburgh 

 
Minister Mr Robertson, Cabinet Secretary for Constitution, External Affairs 

and Culture  
Type   Team Call 
Date 26 January 2022 
Who Julia Amour - Director, Festivals Edinburgh  

Sorcha Carey -  Director of Edinburgh Art Festival and Chair of 
Festivals Edinburgh  
Belinda McElhinney – CEO, Imaginate  
Buster Howes – CEO, Royal Edinburgh Military Tattoo  
Shona McCarthy – CEO, Edinburgh Festival Fringe Society  
Simon Gage – Director, Edinburgh Science Festival  
Nick Barley – Director, Edinburgh International Book Festival  
Ken Hay – CEO, Edinburgh International Film Festival 
Fiona Alexander – Producer, Edinburgh Jazz and Blues Festival 
Donald Smith – Director, Scottish International Storytelling 
Festival 
Fergus Linehan -  Director, Edinburgh International Festival 
Joan Parr – Director, Culture and Wellbeing at City of Edinburgh 
Council 

Key Points  Mr Robertson 
Pleased to discuss current position and anticipated trajectory for the 
Edinburgh Festivals coming back strongly as we emerge from 
Covid.  SG aims to provide added value through financial assistance 
– the latest support package is targeted to speed recovery –  
through its convening power and by working with the voice of the 
Scottish media.   
 
[Redacted – out of scope] 
 
Recognises the importance of building on big anniversaries 
(Edinburgh Festivals 75th in 2022) to underline Edinburgh’s 
international pedigree. 
  
Supported by new Minister Neil Gray, and both keen to hear from 
the Festivals on how to maximise recovery.   
  
Julia Amour   
Festivals Edinburgh see 2022 as an opportunity to launch Scotland 
as a creative force in the world, connecting nationally and 
internationally.  They have 3 horizons: 
• Confidence and consistency – need to get behind live events 

without guidance that amplifies caution 
• Financial – supporting sustainable ambition 
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• Optimal trading conditions 
 
Festival Directors 
[Redacted under FOISA section 30] 

 
[Redacted under FOISA section 33(1)(b)] 
• Recognition of the Gateway process last year and a request for 

it to be repeated this year. 
• The disadvantage on a European platform of no longer having 

Creative Europe Funding (Film), and ways that this could be 
replaced. 

 
Joan Parr 
Happy to carry on discussions around work with children in schools 
and highlighted the Young Scots card as a potential mechanism for 
developing cultural opportunities for young people.  Enthusiastic for 
developing international connections through the festivals whilst 
leading from the front on green issues and ‘going local’. 

 
Mr Robertson 
Welcomed Joan in her new role at CEC and highlighted that now is 
a good time to encourage local government’s role in the recovery.   
 
Recognised the need build on best practice supporting culture 
opportunities for children and publicising the good work of the 
festivals in this area. 
 
Emphasised that a change of mind-set is needed to focus on a safe 
way out of the pandemic.  He appreciated the opportunity to hear 
the festivals’ thoughts and plans and hoped they could meet in 
person in the future. 

Attending 
Official(s)  

[redacted under Section.38]  

Actions • Festivals Edinburgh to pull together ideas for a 75th 
anniversary celebration and the resources needed to widen 
accessibility for all, including children and parents who haven’t 
had the chance to enjoy the festivals before. 

• SG officials to advise on any potential Gateway process for 
2022 as soon as possible.  
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Annex B 
 

ENGAGEMENT REPORT – EDINBURGH INTERNATIONAL FESTIVAL 
Minister Neil Gray, Minister for Culture, Europe and International 

Development  
Engagement  Teams call 
Date 15 March 2022 
Who Fergus Linehan, Director and Chief Executive  

Fran Hegyi, Executive Director  
Katy Bowman, External Affairs Adviser 
 

Key Points  Neil Gray 
Emphasised the broad impact of recovery from the 
pandemic: economically, for general well-being and in 
addressing mental health issues. He set out SG aims to 
support the Festivals returning strongly this year building 
maximum audience capacity.  He was keen to learn more 
about EIF plans for this and ways in which SG offer support.      
 
Fergus Linehan 
EIF to launch its 75th programme on 30 March. Fergus 
highlighted the value of their strong programme, as the first 
summer Edinburgh Festival to launch it will give confidence 
to the other festivals and across the sector. Globally this is an 
important time for the whole industry. Pleased to report that 
participation is starting again such as the Festival Chorus and 
activity in schools.  
 
Internationally, EIF will have a focus on Australia, France, 
and USA and will build on their relationships with Norway and 
Finland. They will launch their programme in London in the 
US Embassy. 
 
EIF wants to come back with a bang in 2022, with large free 
outdoor events sitting alongside international cultural activity 
and complemented by year round local activity. The festival 
opening will be a collaboration with the Adelaide Festival, a 
large international event at Murrayfield stadium.  The closing 
event will take place over 2 days in Princes St Gardens 
featuring music from orchestral through to traditional.   
 
Drawing from festival originator Rudolf Bing’s humanitarian 
experience as a refugee to Scotland after the war, the 
thematic threads of refugeehood, migration and inclusion run 
through the programme, with a real focus on collaborative 
work. Grid Iron theatre will present an exploration of human 
displacement and migration in Muster Station: Leith, which is 
EXPO funded.   
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Reflecting on the situation in Ukraine, Valery Gergiev was 
asked to stand down as EIF Honorary President [Redacted 
under FOISA section 30]. 
 
Fran Hegyi 
The Events Industry Advisory Group was very helpful last 
year in steering EIF through the Gateway process, allowing 
scaled-back festival to go ahead safely.  There are two key 
areas that would help with a strong recovery in 2022: 
• Physical distancing only being used as a last resort 
• The availability of an enhanced UK Gov insurance scheme 
 
Neil Gray 
There can be no guarantees when it comes to future Covid 
variants however, the outlook is positive for this summer with 
no further restrictions expected. He is very encouraged by 
EIF’s exciting programme and to hear that audiences are 
beginning to return. He flagged the importance of providing 
confidence to cultural venues and producers to encourage as 
successful a season as possible.    
 
Apologised for the short length of the meeting due to his late 
arrival. Pleased [redacted – personal information] for this to 
be the start of ongoing discussions with the festival. 
Appreciated the opportunity to hear their plans for recovery 
and renewal and to consider how SG can add value to these. 
 

Official(s)  •  [redacted – personal information] 
Actions • EIF to keep SG up-to-date with their 2022 activity. 

• Culture officials to continue conversations with EIF on 
how best SG can assist in raising the profile of key festival 
events.  
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Annex C 
 
ENGAGEMENT REPORT – ROYAL EDINBURGH MILITARY TATTOO 
Minister Angus Robertson, Cabinet Secretary for the Constitution, 

External Affairs and Culture  
Engagement  Teams call 
Date 26 April 2022 
Who Major General Buster Howes, CEO 

 
Key Points  Buster Howes 

There is a press conference scheduled for tomorrow (27 
April), much earlier than previous years when this would have 
happened in the week before the show.  [redacted under 
FOISA section 33(1)(b] 
 
[Redacted – out of scope] 
 
Buster Howes 
It is hoped that the new Ambassador will attend the Tattoo 
this Summer.  [redacted under FOISA section 33(1)(b)] 
 
Angus Robertson 
Emphasised support for the Tattoo’s plans and spreading 
Scotland’s Culture in all its forms. 
 
Scottish Government is currently forming its first Cultural 
Diplomacy Strategy which is focused on ensuring we know all 
areas of our cultural offering, of which the Tattoo is a 
significant part.  
 
Buster Howes 
Noted he would try to attend the Festivals Edinburgh meeting 
which is due to take place in a few weeks. 
 
Angus Robertson 
Highlighted that he is due to meet officials soon to discuss 
when Ministers will be attending the Tattoo and is looking 
forward to the show. He reiterated that he will be happy to 
help the Tattoo in future planning wherever possible. 
 

Official(s)  •  [Redacted – personal information] 
Actions •  NA 
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Annex D 
 

ENGAGEMENT REPORT – FESTIVALS EDINBURGH ROUNDTABLE 
Minister Angus Robertson, Cabinet Secretary for the Constitution, 

External Affairs and Culture  
Neil Gray, Minister for Culture, Europe and International 
Development and Minister with Special Responsibility for 
Refugees from Ukraine 

Engagement  Teams call 
Date 14:15 – 15:00, Wednesday 18 May 2022 
Who Fiona Alexander, Producer of Edinburgh Jazz & Blues 

Festival 
Nick Barley, Directory of Edinburgh International Book 
Festival 
Ken Hay, Chief Executive of Edinburgh International Film 
Festival 
Francesca Hegyi, Executive Director of Edinburgh 
International Festival 
Major General Buster Howes, CB OBE, Chief Executive of 
the Royal Edinburgh Military Tattoo 
Shona McCarthy, Chief Executive of Edinburgh Festival 
Fringe Society 
Belinda McElhinney, Chief Executive of Imaginate 
James McVeigh, Head of Innovation and Marketing at 
Festivals Edinburgh 
Joan Parr, City of Edinburgh Council’s Director for Culture & 
Wellbeing 
Donald Smith, Director of the Scottish International 
Storytelling Festival 
[Redacted under FOISA section 38] 

Key Points  Ken Hay 
Thanked the Scottish Government for their support, both 
financial and otherwise, over the last 2 years and outlined 
some of the key issues the festivals are facing this year, 
including: 
• [Redacted under FOISA section 33(1)(b)] 
• Continued prevalence of Covid-19 in other parts of the 

world impacting travel and forward planning. 
• Increasing impact of the cost of living crises. 
• Continues impacts of EU Exit. 
• Increasing supply chain and infrastructure costs. 
• Potential impact of Operation Unicorn. 
 
Ken also noted some opportunities open to the festivals such 
as using the decrease in ticket sales to traditional audiences 
as a push to find ways to make the festivals more attractive 
to new audiences, there is also more work planned with local 
communities and other festivals in Scotland and beyond. The 
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festivals will also use the digital skills gained during the 
pandemic to continue to provide wider access to the festivals. 
 
Angus Robertson 
Noted the issues raised and advised that he will reflect more 
on the impacts of Operation Unicorn as he holds 
responsibility for this within SG. 
 
Francesca Hegyi 
[Redacted under Section 33 (1)(b)] She also highlighted the 
issues around visas and international travel to the UK with 
waiting times that were once 2 weeks now being 6 – 7 weeks 
long.  
 
Fiona Alexander 
Provided an example of these visa and travelling issues 
[Redacted under Section 33 (1) (b)] She suggested an option 
might be to align visa applications with Permit Free Status 
with the Home Office. 
 
Neil Gray 
Suggested that this issue should be escalated. He has 
already met with Kevin Foster of UK immigration in London to 
discuss visa issues more generally but is hosting a reciprocal 
visit in Edinburgh in June and is happy to have festival 
representatives at that meeting to discuss these issues 
specifically. 
 
Shona McCarthy 
Fringe planning is currently focused on registration so travel 
issues have not yet presented themselves, if any issues arise 
they will be flagged to culture officials.  She also highlighted 
the issues with the prohibitive cost of accommodation in 
Edinburgh which is preventing some from taking part in the 
Fringe. Evidence is being gathered from producers to create 
a more factual dossier on the increase in costs.  
 
There are also difficulties in securing space on shipping. 
[Redacted under Section 33 (1)(b)] 
 
Maj. Gen. Buster Howes 
Visa and travelling issues have not yet become apparent in 
planning for the Tattoo. [Redacted under Section 33 (1)(b)] It 
is, however, a mixed picture across events this year with 
tickets for golfing events over the summer being over-
subscribed.   
 
Francesca Hegyi 
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Suggested that messaging around the safety of the festivals 
could be included in the VisitScotland campaign around 
Summer events.  
 
Ken Hay 
Festivals will be focusing on plans for the 2022 season over 
the next few months but quickly afterwards it will be important 
to look ahead to 2023-24 plans. The EXPO and Place 
programmes have been vital for effective planning and 
providing confidence to organisations and the board of 
trustees. 
 
Angus Robertson 
Confirmed that both he and Neil Gray are committed to 
continuing to push for support for the festivals to help them 
recover and continue to grow following the pandemic.  
 
Donald Smith  
Work is still ongoing on community partnerships on the Place 
programme including positive outreach messaging and 
maximising opportunities for community participation at 
events.  
 
Francesca Hegyi 
Raised a concern around a potential shift in policy around the 
festivals creating more of a focus on the local, and less on 
the international aspects.  
 
Angus Robertson 
Advised he is not aware of, nor would he be supportive of a 
policy shift that would diminish the unique value of the 
Festivals in reflecting both Scotland and the world.  
 
Nick Barley  
Identified the importance of support from SG and 
stakeholders for the festivals to have the confidence to take 
risks to recover from the pandemic and re-emerge as the 
world’s best festival city. 
 
Shona McCarthy 
Highlighted the vital role the festivals play in the fair work 
agenda and job creation with the equivalent of 6,000 full-time 
jobs involved, noting that the additional Place funding 
received by the Fringe was put towards the fair work agenda. 
There is interest in developing partnerships with further 
education across Edinburgh to build skills ad offer valuable 
work to local people.  
 
Angus Robertson 
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Advised he is happy to continue these conversations at 
future meetings to make SG aware of any issues and allow 
support where possible to ensure the continued success of 
the festivals. He also thanked the group for their time and 
wished every success for the 2022 Festival season. 
 

Official(s)  [Redacted under FOISA section 38] 
Actions •  Culture officials to arrange for Festivals Edinburgh 

representatives to attend a meeting with Kevin Foster to 
discuss visa issues.  

• Shona McCarthy to share evidence gathered from 
producers around Edinburgh accommodation costs.  

• VisitScotland to continue their work in encouraging 
audiences to return to theatres and festivals.   
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Annex E  
 
Festivals Edinburgh Roundtable Meeting – 28th July 2022 
 
Attendees 
 
Cabinet Secretary for Constitution, External Affairs and Culture, Angus Robertson 
[Redacted – under FOISA section 38]Edinburgh International Festival, Keith Skeoch 
(Chair of Board), Fran Heygi (Director) 
Edinburgh Science Festival, Simon Gage (Director) 
Edinburgh Children’s Festival, Belinda McElhinney (Director) 
Imaginate, Lynne Halfpenny (Chair of Board) 
Festivals Edinburgh, Julia Amour  
 
Agenda 
 
1. Overview of immediate issues for 2022 season (10 minutes) 

• Summary in status report provided, including staff and supply chain issues, 
transport disruption, visa delays, covid outbreak management 
 

[Redacted – out of scope] 
 
2. Securing and increasing festivals’ impacts (20 minutes) 
• Collective 2030 Festival City Vision and festivals’ shared Beacon Project 

propositions, developing the case for multiple public and private supporters 
 
3. Summary and next steps (10 minutes) 

 
 
Summary of Action Points 
 
• Request to festivals to provide [Redacted – under FOISA section 38] evidence to 

help assist in case for funding. 
o Examples of successes 
o Forecasts (positive and negative)  

 
• Scottish Government to explore ways to increase cross-portfolio awareness and 

co-operation on projects. It would also be helpful for festivals to think about 
where their projects impact multiple areas and make us aware where they do. 
 

Festivals to think strategically on how ministerial involvement can be utilised. Mr 
Robertson expressed a willingness to use his convening power where possible to 
help bridge communication between festivals, as well as festivals and stakeholders.   
 
Meeting Summary 
 
Open 
 
Intro from KS 
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• Festivals are a global asset on a global stage. 
o They can be used to boost the economy and promote Scotland. 
o KS highlighted the importance of continued investment to keep them 

on the global stage. 
 
 
Emerging Issues/ What can SG do differently? 
 
Operational 
 

• Continued operational concerns 
o Rail strikes for example will impact on the movement of people, freights 

etc. 
o Request from JA (Festivals Edinburgh) for any support possible from 

SG to engage with UKG on train strikes – approx. 30% of August 
audience come from England and train is the preferred travel method. 

 
Response from AR 

• Rail strikes are primarily a UKG issue which is difficult to resolve due to the 
current political climate at Westminster. However, we have resolved issues 
within Scotland – i.e. ScotRail strikes. However, we will continue to apply 
pressure where we can. 

 
Financial 
 

• Simon Gage noted the continued problem of inflation and rising costs across 
the board. 

 
[Redacted under FOISA Section 33 (1)(b) 
Response from AR 

• We have limited levers to manage inflation within SG. However, it would be 
helpful if festivals could provide forecasts etc., to help us make the funding 
case. 

 
Action Point: Festivals to provide [Redacted under FOISA Section 38] evidence 
to assist us in making a case for more funding. 

- Examples of success 
- Positive/negative forecasts  

 
• LH (Imaginate) asked for more consistency around funding packages 

(EXPO/PLACE). An increased time period commitment means festivals are 
able to plan which creates more resilience. 

 
 [Redacted under FOISA Section 30] 

• FH (EIF) also requested a review of how we allocate funding. [Redacted 
under FOISA Section 33 (1)(b) 
 

• BM (EICF) also gave some powerful examples of the community work that 
funding has enabled to do, and emphasised the continued importance of 
funding for community/local projects in addition to the international. 
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Response from AR 

• We acknowledge the current position and the ideal of providing more 
consistent funding packages. However, we are currently in a difficult financial 
position that affects all portfolios. We will do what we can with the means 
available to us. [Redacted under FOISA Section 30] 
 

• In response to BM, AR referred to the importance of the continued cross-
governmental mainstreaming of culture as it affects areas such as education. 
He asked how we make others more aware of the great cross-portfolio 
impacts that culture can have? 
 

Action Point: Explore ways to increase awareness of cross-portfolio cultural 
projects. 

 
 
Manifesto Promises 
 

• LH (Imaginate) asked about the Manifesto statements – namely the Transient 
Visitor Levy [redacted – out of scope] 
 

Response from AR 
• We are still working on these promises and are committed to delivering. 

However Mr Robertson acknowledged there are various issues to work 
through particularly regarding the Transient Visitor Levy and a debate around 
to what extent localism determines policy. 

 
Response from KS (EIF) 

• Reiterated the importance of investment into the festival ‘experience.’ A poor 
experience in Edinburgh + a TVL would be self-defeating. 

 
 
Private Funding 
 

•  [Redacted under Section 33 (1)(b)]Discussion around those who are 
philanthropically motivated and want to invest in something to see it grow. 

 
Response from AR 
Mr Robertson stated that we needed to think more strategically about our 
relationships and noted his convening power in bringing philanthropically motivated 
people together. 
Cross-Sector Collaboration 
 

• The issue was raised that we seem to be moving back to a pre-pandemic 
BAU which was not ideal, and we should learn from the pandemic era where 
festivals were more connected, had better communication and supported 
each other. 

• A consensus was reached that we should dedicate more time to finding ways 
to get key festival stakeholders (SG, CEC, Festivals etc.) around the table to 
share best practice, joint opportunities, capacities etc. 
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Response from AR 

• Mr Robertson is committed to having further discussions around this to bridge 
the ‘missing link’ and improve communication and efficiency across festivals. 
He also noted his ‘convening power’ and is happy to follow the festivals’ lead 
on what they need from him. He can bring people together where necessary 
or useful. He also noted a number of issues raised in this meeting would need 
to be discussed with the new CEC Councillor,  [Redacted under FOISA 
Section 33 (1)(b)] 

 
Positive Messaging 
 

• Consensus that this was still a year where festivals were bouncing back and 
largely in a good place after the pandemic – noting the success of Science 
and Children’s Festival. 

• It is important to continue sharing success, and demonstrating how important 
the festivals are to Scotland. 

• JA noted Festivals Edinburgh can pull together numbers around audience 
attendees etc. 

• Mr Robertson reminded the sector that SG is a resource and to utilise us 
where we can help. 

 
Independence 
 

[Redacted - not in scope of request] 
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Annex F 
 

ENGAGEMENT REPORT – Meetings with EIF / Nicola Benedetti 
Minister [Redacted – not in scope of request] Mr Robertson (AR), 

Cabinet Secretary for Constitution, External Affairs and Culture  
Type   In Person –[Redacted – not in scope of request] and St Andrew’s 

House (AR) 
Date 24 August 2022 
Who Nicola Benedetti (NB) – Incoming Edinburgh International Festival 

(EIF) Director 
Fran Hegyi (FH) – EIF Executive Director 

Key Points  [Redacted – not in scope of request] Cabinet Secretary formally met 
Nicola Benedetti, [Redacted – not in scope of request]  
• [Redacted – not in scope of request] Welcome to NB and 

congratulations to Fergus Linehan as the outgoing Director 
• NB & FH grateful for support from Scottish Government over the 

past 2 years, especially PLACE Resilience Fund (2022) and 
Gateway (2021), as well as support from officials in navigating  
covid rules and assistance with Visa issues. 

• [Redacted under FOISA section 33(1)(b))][Redacted – not in 
scope of request] AR supportive of EIF’s role in promoting 
Scotland on the world stage and welcome their participation in 
the development of the Cultural Diplomacy Strategy. 

• NB’s vision is for culture to be greater part of Scotland’s fabric, 
and be a tool to address the questions that society need to face 
to evolve, as well as a means for bringing out stories from 
communities that are not always sufficiently heard. NB explained 
that she is also keen on enhancing the role of culture in 
education, especially with regards to music. [Redacted – not in 
scope of request] AR agreed that culture is vital to the wellbeing 
and identity of Scotland. 

• NB is keen that the festival become more open and not be seen 
as elite, and wants to work on making the festival more 
accessible and inclusive. 

•  [Redacted under FOISA Section 38] 
[Redacted – not in scope of request]  [Redacted – not in scope of 
request] 
• [Redacted – not in scope of request] AR explained to NB that 

Scotland’s culture is not driven by Ministers, and respects the 
role of officials as interlocutors into the sector, and encouraged 
NB to work with officials on her vision for the festival. 

• AR offered NB the opportunity to pick up the phone to him 
whenever she would like to. 

• AR described the Cultural Diplomacy Strategy as a necessity, as 
without it, there is no guiding hand to bring people together to 
work collectively on supporting each other’s ambitions and using 
one another’s strengths and networks to become more than a 
sum of our parts.   
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•  [Redacted under FOISA Section 30]AR expressed that the city 
is missing a tech/digital festival, that can make the most of 
Scotland’s tech sector and its role in enhancing other festivals. 

• AR explained that finances are challenging at present and he 
and Mr Gray is doing all they can to work with colleagues to 
ensure festivals, and culture more widely, retain its funding 
through the current Resource Spending Review.  

•  [Redacted under FOISA Section 30]AR suggested that what is 
missing in Scotland is sufficient focus on philanthropy, when 
compared to the access to corporate support that other countries 
enjoy and ask for. AR considered the mind-set in Scotland is 
such that it is not common practice to ask for support from 
sponsors and private investors, and believes this should change.  

• [Redacted under FOISA Section 30] [Redacted under FOISA 
Section 33 (1)(b) 

• NB is keen to develop a 5 year plan that aligns with Scottish 
Government objectives and AR agreed to work together on this. 

• AR explained he  [redacted under FOISA Section 30]is keen to 
ensure proper access to training is in place in Scotland to 
support the rise in screen activity in Scotland. 

• AR referred to Salzberg Festival (est. 1920) – while it is not as 
big as the collection of August Festivals in Scotland, its prestige  
is such that VIPs from all over the Europe and the rest of the 
world consider it necessary to be ‘seen’ attending.  AR and NB 
are keen that EIF attract the same level of international prestige 
as Salzberg, and wish to work together to achieve this. 

 
Attending 
Official  

[Redacted under FOISA Section 38] 

Actions [Redacted under FOISA Section 30] 
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Annex G 
 
Meeting between Neil Gray, Minister for Culture, Europe & International 
Development with Shona McCarthy and Benny Higgins (Edinburgh Festival 
Fringe) 
 
Date:  Thursday 22 September 2022 
Time: 10:00 – 10:45 
 
Attendees: 
Neil Gray, Minister for Culture, Europe and International Development with Special 
Responsibilities for Refugees from Ukraine 
Shona McCarthy, Director, Edinburgh Festival Fringe 
Benny Higgins, Chair, Edinburgh Festival Fringe 
 
Official support provided by [redacted – personal information] 
 
Action Points 
 
Fringe 
 

1. Provide report on accommodation problems within the sector. 
2. Festivals to provide collective proposal on the skills shortage. 

[redacted under FOISA section 33 (1)(b)] 
Officials 
 

1. Pick up accommodation discussions with [redacted – personal information] 
housing colleagues. 

2. Arrange follow up meeting once accommodation report has come through 
from the Fringe. 

 
 
Full Note 
 
Shona McCarthy: 
 
Thanked SG and noted the existential difference our support made in the festival’s 
first year of full return post-pandemic 
Highlights 

- Higher than expected audience turnout 
o 2.1m tickets sold, 80-85% of 2019 turnout 

- 55% of audiences from Edinburgh + wider Scotland 
- 63 countries participated, 15 international showcases 
- Increasing Screen Industry presence with delegates from YouTube, Netflix, 

Prime. 
 
Challenges 

- [Redacted under FOISA section 33(1)(b)]Question mark around investment 
over benefit for artists and venues. 

- Cost of accommodation is Edinburgh is the single biggest barrier. 
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- Inflation/ cost of living 
- Skills pipeline – specifically technical skills lost to other sectors during the 

pandemic. 
 
Questions to Minister: 
 

- EXPO + PLACE Funding 
o Request for any updates around the status of EXPO and PLACE 

funding as EXPO funds the entire Made in Scotland programme and 
PLACE supports integral community work. [redacted under FOISA 
section 33 (1)(b)]  

 
 [Redacted under FOISA section 33(1)(b)] 
 
Benny Higgins:  
 

- Reiterated points made by SM and thanked her and her team for their 
incredible work over the festival season.  [redacted under FOISA Section 30] 

 
 
Neil Gray: 
 

- [Redacted under FOISA section 30] Both Mr Gray and Mr Robertson 
acknowledge the benefits of the festivals, including the benefits for wellbeing 
and mental health. NG acknowledged the hard work of the Festivals and 
thanked them for it. 
 

Funding 
 

- Mr Gray and Mr Robertson are working hard to advocate for the Culture 
Sector.  

- [Redacted – out of scope] 
- NG acknowledged the importance of PLACE and particularly EXPO to the 

festivals. 
[Redacted under FOISA section 33(1)(b)] 
 
Inflation 
 

- This will continue to be a pressure and will not go away in the short term.  
- We must be cognisant that we will be operating in a more challenging 

environment.  
o Hopefully the cost of infrastructure to put on an event will go back down 

but the important thing will be audience confidence and the ability to 
buy tickets. 
 Where this goes will largely depend on the mini budget on 

Friday 23 September and how far SG is able to help people with 
cost of living. 

 
Accommodation 
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- SG is looking to do 2 things in response: 
1). Give local authorities the power to introduce a visitor levy (TVL). 
2). Control temporary accommodation (Air BnB type). NG posed two 
questions: 

 Would this be sufficient to see those type of accommodations 
move into the private rental market? 

 Do we need to do something that goes back to founding 
principles, e.g. people offering up their homes? What are your 
thoughts? 

 
 
Benny Higgins (Left at 10:30, Final Remarks): 
 
[Redacted – out of scope of request & under FOISA section 30] 
 
BH offered his farewell and stated he would be happy to meet and discuss further 
with NG. 
 
 
Shona McCarthy:  
 
Accommodation  
 
Action Point: Fringe will send a report over on accommodation. 
 

- Fringe is currently gathering data on the specifics that underlie the 
accommodation problem and in 2/3 weeks’ time they hope to be able to send 
on a report. 

 
Accommodation Controls 
 

- Festival organisers are all in agreement with controls for Air BnB type 
accommodation. 

o However, a 6 week exemption period would allow Fringe performers an 
opportunity to hopefully have more access to accommodation. So it 
would protect residents but also allow a window of flexibility to support 
the festivals.  

- The recent proposal put through Edinburgh Council that no tenement building 
should be allowed to do short term lets alarmed the Fringe and they have fed 
through feedback. 

 
Student accommodation  
 

- The restriction on student lets remains a big problem for the Fringe. 
Previously students would leave over Summer opening up that 
accommodation which has ended after the new protections ensuring they can 
stay over the summer months. Self-catered, low cost accommodation is 
usually the sort of accommodation that performers would need rather than 
hotels etc.  
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- Student hall accommodation can be helpful and SM asked if we could look 
further into this: 

o Queen Margaret University came on board to support the Fringe a 
number of years ago and gave them approx. 600 rooms. 

o University of Edinburgh came on board this year with a very small 
number of rooms.  

 
Alternative accommodation 
 

- SM suggested SG looks at the radius around the city, identifying where there 
is affordable accommodation and ensuring there is a suitable transport 
infrastructure. 

- The Fringe partnered 4 years ago with Theatre Digs (ethical bnb which finds 
rooms in people’s houses for artists). [Redacted under Section 38] 
 

Visitor Levy 
 

- The Fringe supports this, but only on the basis that they understand what the 
money raised will do. 

- If it is not going back to support artists it would just be an increased cost for 
them. They also feel it would be too complicated to introduce exemptions etc. 

- However, if there is a strand of the income directly going to support 
participants at lower socio-economic levels it would be very helpful. 

 
Neil Gray:  
 
Action Points:  
 
Culture officials to arrange a follow up call once Fringe has finished their research on 
accommodation. 
 
Culture to pick up the discussion with housing colleagues prior to the follow up call, 
and invite them to the call.  [redacted – personal information]Potential for cross-
portfolio discussion with Ben MacPherson who has also been involved with the 
Fringe. 
 
Skills  
 

- Labour market access is a struggle across all areas of the economy.  
o Looking for ideas around attracting and keeping talent. 

-  [Redacted under FOISA section 30] Request for ideas to encourage people 
to make a career out of the areas the Fringe have identified as gaps. 

 
Shona McCarthy: 
 
Action Point: Festivals will come back to SG as a collective with a proposition on 
skills pipeline. 

 
[Redacted under FOISA section 33(1)(b)] 
Meeting end. 
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Annex G 
 
MEETING WITH UNDERBELLY 13 JANUARY 2022  
 
ATTENDING – via Teams 
Jenny Gilruth MSP, Minister for Culture, Europe & International Development (CEID) 
Charlie Wood, Director, Underbelly 
[Redacted under FOISA Section 38] 
 
[Redacted under FOISA Section 33 (1)(b)] 
 
 
 
Major Events 
Scottish Government 
January 2022 
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Minister Culture, Europe, International Development with special 

responsibilities for Refugees: Neil Gray, MSP 
Stakeholder Kevin Foster, Julia Amour, Jen Hunter 
Time / Date 09:15 – 10:00 – 17/08/22 

 
Summary of discussion 

• [Redacted – out of scope] 
• In general, parties acknowledged the improvements this festival season in 

terms of visa processing. 
• [Redacted under Section 33 (1)(b)] 
• [Redacted under Section 33 (1)(b)] 
• [Redacted under Section 33 (1)(b)] 
• [Redacted – out of scope] 
• [Redacted under Section 30] 
• [Redacted under Section 30] 
• [Redacted under Section 33 (1)(b)] 
• [Redacted under Section 33(1)(b)] [Redacted under Section 30] 

 
Detail of Discussion 
Call begins as Ministerial Bilateral 
 
[Redacted – out of scope] 
  
Ministers joined by Culture stakeholders 
 
Topic B - Festivals 
 
[Redacted under Sections 30 and 33 (1)(b)] 
 
 
Actions 
[Redacted under Sections 30 and 33 (1)(b)] 
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