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An initial summary of the PSC role shared with patient representatives 
 

Patient Safety Commissioner 

 

Title 

 

‘The Patient Safety Commissioner for Scotland’. 

 

Initial areas of focus 

 

The commissioner would initially focus on two areas: 

 

1. Promoting the views and safety of patients and other members of the public 

regarding medicines and medical devices. 

 

2. Reviewing and promoting coordination within the patient safety landscape in 

Scotland.  

 

Eventually, we envisage the role would expand to cover broader issues to do with the patient 

voice in relation to broader aspects of safety in the healthcare system.  

 

Principles 

 

The first Commissioner would develop and publish a set of principles governing the role, 

informed by public consultation.  

 

Duties 

 

The Commissioner would: 

 

1. Establish the role of the commissioner, including developing and publishing a set of 

governing principles following public consultation. 

2. Promote the safety of patients, and promote the importance of the views of patients 

and other members of the public in relation to the safety of medicines and medical 

devices. 

3. Work in partnership with other organisations, sharing and requesting information 

where needed to provide better outcomes for patients. 

4. Review existing patient safety and patient feedback systems within healthcare with a 

view to making improvements in understanding and use of these systems 

making/recommending necessary improvements and  promoting better coordination 

between relevant organisations with an interest in patient safety in order to reduce 

duplication and provide better outcomes for patients. 

5. Proactively raise awareness of the role of the Commissioner among patients, service 

providers and the public.  

6. Identify and actively promote examples of good practice; make reports and 

recommendations to the Scottish Parliament or any authority within their remit as 

necessary and consult any person they think appropriate. 



 

In all aspects of their role, the Commissioner would consult with and have regard to the 

views and experiences of former and current patients and their families/carers.  

 

The Commissioner would not take on individual complaint cases, although they would be 

able to use the lessons of an individual case to inform their work. 

 

 

 

Powers 

 

The Commissioner would be established in law and would have statutory powers to: produce 

reports; make recommendations to relevant bodies; request information from relevant 

people; and share information with relevant people. 

 

Relevant people and bodies would be legally obliged to provide information to the 

Commissioner when requested, and to provide responses to any reports or 

recommendations produced by the Commissioner within a period set by the Commissioner. 

 

Appointment 

 

The post would be advertised openly.  

 

Governance 

 

The Commissioner would be independent of the Scottish Government and NHS Scotland, 

instead reporting to the Scottish Parliament.  

 

Term of office 

 

The Commissioner would have an initial term of office of five years. They could be 

reappointed for a single further five-year term.  

 

Ways of working, budget and staffing 

 

The Commissioner would be broadly free to determine their own ways of working once in 

post.  

 

The Commissioner would have an office with analytical, communications, clinical, legal, 

safety, ethics, equalities and human rights expertise. They would be provided with a budget 

from the Scottish Government that is sufficient to enable them to carry out their role 

effectively.    

 

Advisory group 

 

The Commissioner would be supported in their work by an advisory group. It will be for the 

Commissioner to appoint the advisory group, which should include representation from 



groups and professions with expertise in the various relevant sectors, including patients, 

clinicians, legal, pharmacology, health technology etc. 

  



Summary description of PSC role shared with Healthcare Improvement 
Scotland for discussion 
 
SUMMARY OF PATIENT SAFETY COMMISSIONER ROLE SIGNED OFF BY 
SCOTTISH GOVERNMENT MINISTERS 
 
 
Title and status 

 

The new office would be an independent Parliamentary Commissioner – meaning 

that they would report to the Scottish Parliament - with the title ‘The Patient Safety 

Commissioner for Scotland’.  

 

 

Scope 

 

The Commissioner would have a statutory obligation to focus on: 

 

 Promoting and improving patient safety, chiefly by amplifying the patient voice 

within the patient safety system; and 

 Promoting better coordination across the patient safety landscape in Scotland. 

 

The Commissioner would not be limited to considering the safety of medicines and 

medical devices, which is the case for the Patient Safety Commissioner being 

established for the healthcare system in England by the UK Government. We assess 

this will improve public confidence that the PSC is truly independent and will also 

allow whoever is appointed the flexibility to react to high profile safety-related 

developments beyond medicines and medical devices, such as the outcome of the 

Infected Blood Inquiry.   

 

The Commissioner would take a system-level view of patient safety, considering 

care provided by the NHS, NHS-commissioned and contracted healthcare delivered 

by independent providers, and independent healthcare. 

  

 

Ways of working 

 

The Commissioner would work proactively on the areas of focus described above, 

but would set their own priorities in doing so. They would work in partnership with 

other organisations in Scotland dealing with patient safety, such as Healthcare 

Improvement Scotland and the Scottish Public Services Ombudsman. They would 

take a system-wide view, analysing trends, responding to concerns and carrying out 

investigations where these are deemed necessary, with a view to driving cultural 

change and improvements to patient safety across the sector.  



 

In focusing on the patient voice within the patient safety system, the PSC would have 

a statutory requirement to take the views and interests of patients, their families and 

the public into account when carrying out all aspects of their role. The first appointee 

would develop and publish a set of principles governing the office. These would be 

informed by public consultation. 

 

The Commissioner would not take on individual complainant cases: there are 

existing mechanisms for this. But they would be open to receiving reports and 

information directly from patients, healthcare staff and the general public, as this is 

consistent with the focus of the role on the patient voice within the safety system. 

They could also use the lessons of an individual case to inform their work. 

 

 

Powers 

 

To support their work, the Commissioner would have statutory powers to request 

information from relevant people and bodies, who would be legally obliged to provide 

it within a set timeframe. They would also have powers to make reports on the 

findings of their investigations to the Scottish Parliament and make 

recommendations to which the organisations concerned are legally required to 

respond within a set period of time.  

 

Where organisations fail to respond or subsequently fail to take action that the 

Commissioner deems appropriate on the recommendations, the PSC would be able 

to publicise this as they see fit.  

 

An important part of the Commissioner’s role will be to work in partnership with 

existing organisations such as HIS and health boards, although there may be 

instances where the Commissioner requires them to provide information as part of 

an investigation.  

 

 

Appointment and term of office 

 

The role would be advertised openly through the normal process for appointing 

Parliamentary Commissioners. In line with existing Parliamentary Commissioners, 

appointees would serve for no longer than eight years and would be ineligible for 

reappointment.  

 

 

Support 

 



The Commissioner would be supported by an office providing administrative, 

professional and other necessary support,  and by an external advisory group, which 

they would appoint. The advisory group would provide for necessary input by 

members of the public as well as other individuals the Commissioner thinks 

necessary. This could include people  with expertise in the various relevant sectors, 

including patients, clinicians, legal, pharmacology and health technology.  

  



Notes prepared on the background and scope of the PSC role for a meeting 
with the Independent Healthcare Providers Network, including a note of 
questions asked 
 
Independent Healthcare Providers Network meeting notes 
 
In 2018, the UK Secretary of State for Health and Social Care announced an 
independent review into how the healthcare system in England responds to reports 
about harmful side effects from the use of medicines and medical devices. The 
review focused specifically on the use of pelvic mesh implants, sodium valproate (an 
anti-epileptic drug) and hormone pregnancy tests. Patients had raised concerns 
about the safety of these treatments, sometimes campaigning over a number of 
years before their complaints were heard; all three treatments were subsequently 
found to lead to significant harm. 
 
The review, led by Baroness Cumberlege, reported in July 2020. The report made a 
number of recommendations, including: 
 
 ‘Recommendation 2: The appointment of a Patient Safety Commissioner 
  who would be an independent public leader with a statutory responsibility. 
 The Commissioner would champion the value of listening to patients and 
 promoting users’ perspectives in seeking improvements to patient safety 
 around the use of medicines and medical devices.’ 
 
Although the report focused on England, the issues it covered were widely 
recognised to be relevant to all four UK nations, and people from Scotland also gave 
evidence to the review. The Scottish Government accepted all the recommendations 
contained in the report and agreed to implement them where we have the devolved 
legislative competence to do so. 
 
Legislation to establish a Patient Safety Commissioner for England was passed in 
2021 as part of the UK Medicines and Medical Devices Act. This limits the scope of 
the Commissioner for England’s powers in relation to safety in the use of medicines 
and medical devices. We have decided not to limit the Commissioner for Scotland’s 
scope in this way. 
 
We carried out a public consultation on the role of the PSC in March to May 2021. 
The consultation paper was informed by engagement with other SG policy teams 
and two specially-established stakeholder groups: a Patient Reference Group (PRG) 
and Specialist Reference Group (SRG). The responses showed strong support for 
the PSC as a statutory office, independent of government and the NHS.  
 
We have continued our stakeholder engagement, running two stakeholder 
workshops in May last year; we have spoken with related policy teams in SG; People 
First, the Alliance and PAMIS have run events for us; and we submitted a question 
on the PSC to Health Improvement Scotland’s Citizen Panel. In general the 
reception to the PSC has been good, with no major issues being identified. 
 
Landscape mapping? 
 



We are currently in the process of setting up a new advisory group for this period as 
we develop our proposals for legislation.  
 
So to move on to the proposals. The PSC’s core duties will be to: 

 promote and improve patient safety in Scotland, chiefly by amplifying the patient 
voice within the patient safety system; 

 develop a system-wide view of the health care system in Scotland and use it 
to identify wider safety issues; and 

 promote better coordination across the patient safety landscape in Scotland. 
 
They will be established as an independent statutory office. Their remit will cover 
NHS, NHS-contracted and independent healthcare providers. They will be required 
to publish a strategic plan, and to set up and be guided by an advisory group made 
up of 50% patients. 
 
The PSC will have the power to carry out investigations where they alerted to or 
suspect concerns about patient safety. As part of these investigations they will be 
able to require relevant organisations to provide information, which may include 
patient records if necessary. They will publish a report and recommendations where 
required, and will be able to publish details of organisations or individual staff who do 
not comply with requests for information or take action on recommendations. 
 
It is important to say that the PSC is not a new regulator. The aim is to improve 
patient safety and amplify the voice of the patient, and we must take care not to 
duplicate or replace parts of the existing system. The PSC will need to work closely 
with that existing system, including Healthcare Improvement Scotland, the Scottish 
Public Services Ombudsman and regulatory bodies in order to address existing 
concerns, identify trends in safety issues or complaints, and horizon-scan for 
potential future issues. 
 
Questions: 
[redacted] – can IPHN be on the advisory group, as there is often a disconnect 
between them and NHS 
[redacted] – how will any conflict with HIS’s recommendations be resolved; how will 
PSC choose their 50% of patients/public 
[redacted] – if a concern is brought by a third party then how would access to patient 
records 
  



Submission to Cab Sec HSC re: Citizens’ Panel survey on role of PSC 
 

From: [redacted] 
Healthcare Quality and Improvement 
Planning and Quality Division 
4th March, 2022 
 

Cabinet Secretary for Health and Social Care  
Minister for Mental Wellbeing and Social Care 
Minister for Public Health, Women’s Health and Sport  
 
HEALTHCARE IMPROVEMENT SCOTLAND-COMMUNITY ENGAGEMENT 
CITIZENS’ PANEL: RESULTS OF SURVEY EIGHT  
 
[redacted] 
 
The role of the Patient Safety Commissioner  
 
21.   The final section of the questionnaire asked about the Patient Safety 
Commissioner. It was explained to respondents that the Scottish Government is 
committed to establishing a Patient Safety Commissioner in Scotland. Respondents 
were asked their view on the remit and work of the Patient Safety Commissioner 
 
22.   When asking the Panel what they believed the Patient Safety Commissioner 
should focus on, the most common option selected was that the Patient Safety 
Commissioner should expand into other aspects of patient safety from the outset, 
such as surgical errors or harm coming to patients because of falls (47%). This was 
followed by 39% selecting that the Patient Safety Commissioner should initially focus 
on medicines and medical devices but expand into other aspects of patient safety at 
a later date, such as surgical errors or harm coming to patients because of falls. 
 
[redacted] 

 
[redacted] 
Healthcare Quality and Improvement Directorate 
Planning and Quality Division  
March 2022.             
 
[redacted] 

 
  



Annex A: Infographics summarising the key findings from the survey 
 
[redacted] 
 

 
 
 
 
 

 
  



Email seeking patient reps’ comments on initial role description 
 
From: [redacted] on behalf of Patient Safety Commissioner (PSC) 
Sent: 21 January 2022 11:09 
To: [redacted] 
Cc: [redacted] Patient Safety Commissioner (PSC) 
Subject: Patient Safety Commissioner - Initial Role Description - thoughts and 
comments by 28  
January 
Attachments: Patient Safety Commissioner - initial role description - 21 January 
2022.pdf 
Importance: High 
Categories: All - for information 
 
Dear all, 
 
Thank you for all your input so far into our work to establish the Patient Safety  
Commissioner for Scotland. 
 
Based on our conversations with you, as well as the public consultation on the role 
and analysis of existing Parliamentary Commissioners, we have now developed a 
high-level proposal for the Patient Safety Commissioner. Eventually, this will form the 
basis for the legislation to establish the commissioner. 
 
Before we show this to our ministers, we wanted to give you an opportunity to share  
your thoughts on the proposal with us. We are sharing this in confidence to that end 
– please do not share it further.  
 
We’d welcome any comments or thoughts on the proposal by 5pm Friday 28 
January. This deadline will allow us time to consider your feedback before consulting 
ministers in good time to meet the strict deadlines we need to meet to bring 
legislation to parliament [redacted]. If you have any questions about the content of 
the proposal, please email PSC@gov.scot and we’ll do our best to answer them.  
 
With kind regards 
 
The Quality and Safety Team 
 
[redacted] 
 
Senior Policy Manager  
Quality and Safety Team 
Healthcare Quality and Improvement Directorate  
Scottish Government  
GER St Andrews House 
Edinburgh  
EH1 3DG 
 
[For attachment see document 001] 
  



Email with policy official comments on role 

 
From: [redacted] 
Sent: 12 January 2022 21:00 
To: [redacted] 
Cc: [redacted] 
Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December  
2021.docx 
Attachments: Patient Safety Commissioner - initial summary proposal of role - 
December 2021 - [redacted]  
comments.docx 
 
Thanks [redacted] 
 
This is great! Fantastic seeing this with so much clarity.  Well done.  
 
Some comments attached. 
 
I am keen we try and be as clear as we can be around boundaries.  [redacted] 
  
Much of this will develop as we work through instructions for the Bill; [redacted] 
 
[redacted] 
 
From: [redacted] 
Sent: 11 January 2022 16:06  
To: [redacted] 
Cc: [redacted] 
Subject: Patient Safety Commissioner - initial summary proposal of role - December 
2021.docx 
 
[redacted] 
 
Please find attached an initial summary of the Patient Safety Commissioner  
role which the team have been working on. As a starter draft this is  
something we intend to develop as we think about policy instructions for  
our proposed legislation. We would be grateful for your thoughts at this  
stage, which we hope to discuss with you at our planned meeting on Friday  
afternoon at 2.30. 
 
You will see some helpful comments from [redacted], and tracked  
changes by me which aim to clarify some of the issues he has raised. If you  
have any questions in the meantime please do let me know. 
 
Regards 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and  



Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I  
0131 244 [redacted] I [redacted]@gov.scot 
  



 
Email with policy officials’ discussion on role 
 
From: [redacted] 
Sent: 22 February 2022 21:44 
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted], 
 
Thanks for your patience whilst I took time to consider this submission and content  
within. 
 
I am content for this to proceed. 
 
Firstly, well done – it is an excellent submission, clear, concise and reasoned. 
 
Secondly, I agree with the recommendations – [redacted] 
 
I expect that second point [redacted] will come under challenge. 
 
Have we engaged with [redacted] on this directly?  I have a meeting scheduled in the  
next few weeks with [redacted], so if it’s helpful to add this to the agenda, let me 
know. 
 
[redacted] 
 
Thanks for all your work on this and setting it out so clearly.  
 
[redacted] 
 
From: [redacted] 
Sent: 21 February 2022 10:59  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted], 
 
Re-sharing the link to a clean version of the sub which is ready for you to review:  
[redacted] 
 
We’ve made a separate note of [redacted]’s suggestions which will be relevant 
further down the line.  
 
[redacted] 
 



From: [redacted] 
Sent: 21 February 2022 10:18  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted] 
 
Many thanks for all the time you have spent looking at this and I will follow  
up on the helpful suggestions you have made. 
 
[redacted] 
 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and  
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I  
0131 244 [redacted] [redacted]@gov.scot   
 
  
 
From: [redacted] 
Sent: 20 February 2022 14:41  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Thanks both, really helpful to see your thinking here. 
 
I’ve come back on a couple of the comments but mostly on details to be kept in  
mind/checked further down the line. 
 
[redacted] 
 
[redacted] 
[redacted] [redacted]@gov.scot 
 
From: [redacted] 
Sent: Friday, 18 February 2022 17:17  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted] 
 
[redacted] and I have put in some responses to the helpful comments you have  



made, and in a couple of places I’ve done a little bit of rewording. I hope  
these are helpful but please let us know if there is anything that still needs  
clarified. 
 
[redacted] 
 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and  
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I  
0131 244 [redacted] [redacted]@gov.scot   
 
  
 
From: [redacted] 
Sent: 18 February 2022 14:02  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted] 
 
Thanks for your comments and helpful pointers.  I think a lot of the points you raise 
are detail for further down the line. For example, we are clear that this role must  
complement and not duplicate what already exists, so [redacted] will be involved in 
the advisory group referred to, to ensure that that happens. 
 
But happy to wait for [redacted] to clear o/r. 
 
[redacted] 
 
 
[redacted] 
Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile [redacted] 
 
From: [redacted] 
Sent: 18 February 2022 13:01  
To: [redacted] 
Cc: [redacted]Subject: RE: To clear - Cab Sec submission on scope of Patient 
Safety Commissioner role 
 
Hi, 
 
I’ve had a look at the submissions and, apologies in advance, I have a lot of 
questions marked on the document.  It may be that I’m not up to speed on this area 



yet and many of these points have been discussed already.  I think it is best to wait 
for [redacted] and [redacted] to clear this before it goes up. 
 
Thanks, 
 
[redacted] 
 
[redacted] 
[redacted] [redacted]@gov.scot 
 
From: [redacted] 
Sent: Thursday, 17 February 2022 08:49  
To: [redacted] 
Cc: [redacted]Subject: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted], 
 
In [redacted]’s absence, please could you clear this submission for the Cab Sec. It 
describes the new Patient Safety Commissioner role we propose the PSC Bill would 
create and asks for his approval to press ahead with drafting policy instructions. 
 
[redacted] 
 
We would like to get the Cab Sec’s view as soon as possible, as SGLD colleagues 
need policy instructions by the end of March.  
 
[redacted] 
 
[redacted] 
 
 
[redacted] Quality and Safety Team Leader 
Safety, Openness & Learning 
Directorate for Healthcare Quality & Improvement: Planning & Quality 
 
GER, St Andrew’s House, Edinburgh 
 
[redacted]@gov.scot 
 
Available on [redacted] or Teams (Teams is better) 
 
 
  



Email with policy officials’ discussion on role 
 
From: [redacted] 
Sent: 21 February 2022 18:31 
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi, 
Thanks for sharing this. 
I have nothing specific to add, [redacted] 
 
[redacted] 
  
[redacted] 
Deputy National Clinical Director 
Scottish Government 
M: [redacted] 
 
Scottish Government 
St Andrew’s House 
Regent Road 
Edinburgh EH1 3DG 
  
 
From: [redacted] 
Sent: 21 February 2022 12:11  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Yes, see attached. 
 
From: [redacted] 
Sent: 21 February 2022 12:05  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi, 
Can you send a non-erdm version. 
Thanks, 
[redacted] 
 
[redacted] 
  
[redacted] 



Deputy National Clinical Director 
Scottish Government 
M: [redacted] 
 
Scottish Government 
St Andrew’s House 
Regent Road 
Edinburgh EH1 3DG 
  
 
From: redacted] 
Sent: 21 February 2022 12:03  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
End of Tuesday would be great please if possible.  
 
[redacted] 
 
From: [redacted] 
Sent: 21 February 2022 11:56  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Thanks [redacted] 
 
Copying [redacted] as well for any comments that he might have.  Do you have a 
deadline that you want comments by? 
 
[redacted] 
 
[redacted] 
Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile [redacted] 
 
From: [redacted] 
Sent: 21 February 2022 10:59  
To: [redacted] 
Cc: [redacted]Subject: RE: To clear - Cab Sec submission on scope of Patient 
Safety Commissioner role 
 
Hi [redacted], 
 
Re-sharing the link to a clean version of the sub which is ready for you to review:  
[redacted] 



 
We’ve made a separate note of [redacted]’s suggestions which will be relevant 
further down the line.  
 
[redacted] 
 
From: [redacted] 
Sent: 21 February 2022 10:18  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted] 
 
Many thanks for all the time you have spent looking at this and I will follow  
up on the helpful suggestions you have made. 
 
On your point relating to [redacted] Definitely one to ensure we investigate with our 
legal colleagues though to ensure [redacted] 
 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
  
 
From: [redacted] 
Sent: 20 February 2022 14:41  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Thanks both, really helpful to see your thinking here. 
 
I’ve come back on a couple of the comments but mostly on details to be kept in  
mind/checked further down the line. 
 
[redacted] 
 
[redacted] 
[redacted] [redacted]@gov.scot 
 
From: [redacted] 
Sent: Friday, 18 February 2022 17:17  
To: [redacted] 
Cc: [redacted] 



Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted] 
 
[redacted] and I have put in some responses to the helpful comments you have  
made, and in a couple of places I’ve done a little bit of rewording. I hope  
these are helpful but please let us know if there is anything that still needs  
clarified. 
 
[redacted] 
 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
 
From: [redacted] 
Sent: 18 February 2022 14:02  
To: [redacted] 
Cc: [redacted]Subject: RE: To clear - Cab Sec submission on scope of Patient 
Safety Commissioner role 
 
Hi [redacted] 
 
Thanks for your comments and helpful pointers.  I think a lot of the points you raise 
are detail for further down the line. For example, we are clear that this role must  
complement and not duplicate what already exists, so [redacted] will be involved in 
the advisory group referred to, to ensure that that happens. 
 
But happy to wait for [redacted] to clear o/r. 
 
[redacted] 
 
 
[redacted] 
Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile [redacted] 
 
From: [redacted] 
Sent: 18 February 2022 13:01  
To: [redacted] 
Cc: [redacted]Subject: RE: To clear - Cab Sec submission on scope of Patient 
Safety Commissioner role 
 
Hi [redacted], 
 



I’ve had a look at the submissions and, apologies in advance, I have a lot of 
questions marked on the document.  It may be that I’m not up to speed on this area 
yet and many of these points have been discussed already.  I think it is best to wait 
for [redacted] and [redacted] to clear this before it goes up. 
 
Thanks, 
 
[redacted] 
 
[redacted] 
[redacted] [redacted]@gov.scot 
 
From: [redacted] 
Sent: Thursday, 17 February 2022 08:49  
To: [redacted] 
Cc: [redacted]Subject: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted], 
 
In [redacted]’s absence, please could you clear this submission for the Cab Sec. It 
describes the new Patient Safety Commissioner role we propose the PSC Bill would 
create and asks for his approval to press ahead with drafting policy instructions. 
 
[redacted] 
 
We would like to get the Cab Sec’s view as soon as possible, as SGLD colleagues 
need policy instructions by the end of March.  
 
[redacted] 
 
[redacted] 
 
[redacted] 
Quality and Safety Team Leader 
Safety, Openness & Learning 
Directorate for Healthcare Quality & Improvement: Planning & Quality 
 
GER, St Andrew’s House, Edinburgh 
 
[redacted]@gov.scot 
 
Available on [redacted] or Teams (Teams is better) 
 
 
  



Email discussion re policy on information sharing  
 
From: [redacted] 
Sent: 21 June 2022 12:33 
To: [redacted] 
Cc: [redacted] 
Subject: RE: For comment please: Patient Safety Commissioner [redacted] - 
policy details 
 
Hi [redacted] 
 
Thanks for the additional clarification.  [redacted] 
 
Let me know if you wish to discuss further at this stage, 
 
Kind regards 
[redacted] 
 
From: [redacted] 
Sent: 20 June 2022 15:50  
To: [redacted] 
Cc: [redacted] 
Subject: RE: For comment please: Patient Safety Commissioner [redacted] - policy 
details 
 
HI [redacted] 
 
Thanks you for going through these points and providing your thoughts.  
 
A couple of things that it might be helpful to clarify: 
 
[redacted] 
 
See comment above re [redacted] 
 
[redacted] 
 
Thanks 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
I use size 14 font in emails in line with accessibility, it would be great if you  
could too :) 
 
From: [redacted] 
Sent: 20 June 2022 10:21  
To: [redacted] 



Cc: [redacted] 
Subject: RE: For comment please: Patient Safety Commissioner [redacted] - policy 
details 
 
 Hi [redacted] 
 
Thank you for the opportunity to comment on the proposals.  I have shared these 
with colleagues and some comments and queries are noted underneath these 
below. 
 
It’s also worth noting [redacted] 
 
I hope that’s helpful.  I would be grateful if you could keep me advised as this 
progresses, and I am happy to help disseminate information / gather input within 
[redacted], as well as chat further if helpful. 
  
Kind regards 
[redacted] 
  
From: [redacted] 
Sent: 09 June 2022 11:21  
To: [redacted] 
Subject: FW: Patient Safety Commissioner [redacted] - policy details 
  
Hi [redacted] 
  
I hope you’re well. We are making progress with our proposals for a Patient  
Safety Commissioner Bill, and have been discussing some of the finer  
points with our legal colleagues. You will see below an email I sent to  
[redacted], and she has suggested that I speak to you as well. I’d be grateful for  
your thoughts, and happy to have a chat if that would be useful. 
  
Regards 
[redacted] 
  
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
  
I use size 14 font in emails in line with accessibility, it would be great if you  
could too :) 
  
  
From: [redacted] 
Sent: 06 June 2022 13:59  
To: [redacted] 
Cc: [redacted] 
Subject: Patient Safety Commissioner [redacted] - policy details 
  
Hi [redacted] 



  
I hope you are well and that you don’t mind me using you as a conduit to  
some further discussions about the proposed Patient Safety Commissioner,  
as you have been so very helpful already. 
  
We are making progress on developing our legislative proposals. We wish  
to be careful to avoid a clash between the PSC’s role and [redacted] 
  
Following initial queries on our policy instructions by our legal colleagues  
(SGLD) we wanted to make you aware of some more detailed elements of  
the proposals as we refine them. We would welcome your views and would  
also be happy to chat through these if it would be helpful. 
  
[redacted] 
 
See comment above re [redacted]. 
 
[redacted] We would welcome your views on this.  
 
[redacted] 
  
It would be great if you were able to get back to us within the week to allow  
us to get back to our lawyers on some of these points but as I’ve said I’d be  
happy to chat these through if it would be helpful. 
  
Many thanks 
[redacted] 
  
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
  
I use size 14 font in emails in line with accessibility, it would be great if you  
could too :) 
  
  
  
  
********************************************************************* 
*   
This e-mail (and any files or other attachments transmitted with it) is intended solely  
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying 
or  
distribution of any part of this e-mail is not permitted. If you are not the intended  
recipient please destroy the email, remove any copies from your system and inform  
the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in  
order to secure the effective operation of the system and for other lawful purposes.  
The views or opinions contained within this e-mail may not necessarily reflect those  
of the Scottish Government. 
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Email with discussion on PSC’s powers 
 
From: [redacted] 
Sent: 24 February 2022 10:20 
To: [redacted] 
Cc: [redacted] 
Subject: RE: Submission - Approval for scope of Patient Safety Commissioner 
role 
 
Hi [redacted], 
 
Thanks for your comments, we’ll keep them in mind as we proceed. Once the 
Minister has given her view, the role description will no doubt evolve somewhat as 
we draft the policy instructions so there will be opportunities to make tweaks.  
 
[redacted] 
 
Best, 
[redacted] 
 
From: [redacted] 
Sent: 24 February 2022 09:38  
To: [redacted] 
Cc: [redacted]Subject: RE: Submission - Approval for scope of Patient Safety 
Commissioner role 
 
Morning [redacted]– hope this finds you well, 
 
I’ve dropped Ministers and SpAds here (but added [redacted]). 
 
I was wondering whether [redacted] 
 
You may just have left out those details for simplicity. 
 
Best 
 
[redacted] 
 
[redacted] | Head of Chief Medical Officer’s Policy Division 
DG Health and Social Care | The Scottish Government 
St Andrews House | Edinburgh | EH1 3DG 
Tel: [redacted] 
 
From: [redacted] 
Sent: 23 February 2022 14:34  
To: Minister for Public Health, Women's Health & Sport [redacted] 
Cc: [redacted]Subject: Submission - Approval for scope of Patient Safety 
Commissioner role 
 
PS/ Minister for Public Health, Women’s Health and Sport,  



 
Please see attached a submission asking the Minister to approve a proposed role 
description for a Patient Safety Commissioner (PSC) for Scotland. 
 
If you have any questions about the submission please do let me know.  
 
[redacted] 
 
[redacted] 
Quality & Safety Team Leader 
Safety, Openness & Learning 
Directorate for Healthcare Quality & Improvement: Planning & Quality 
 
GER, St Andrew’s House, Edinburgh 
 
[redacted]@gov.scot 
 
Available on [redacted] or Teams (Teams is better) 
  



Email with discussion on PSC’s role 

 
 
From: [redacted] 
Sent: 08 March 2022 09:42 
To: [redacted] 
Cc: [redacted] 
Subject: RE: Submission - Approval for scope of Patient Safety Commissioner 
role 
 
Indeed! [redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and  
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I  
0131 244 [redacted] [redacted]@gov.scot   
 
From: [redacted] 
Sent: 08 March 2022 07:11  
To: [redacted] 
Cc: [redacted] 
Subject: FW: Submission - Approval for scope of Patient Safety Commissioner role 
 
Great news! 
 
  
 
[redacted] 
 
Senior Policy Manager  
Quality and Safety Team 
Healthcare Quality and Improvement Directorate  
Scottish Government  
GER St Andrews House 
Edinburgh  
EH1 3DG    
 
 
From: [redacted] On Behalf Of Minister for Public Health, Women's Health & Sport  
Sent: 07 March 2022 18:37  
To: [redacted] 
Cc: [redacted]Subject: RE: Submission - Approval for scope of Patient Safety 
Commissioner role 
 
Hi [redacted], 
 
Please find Ms Todds comments in red, I hope this is okay sorry for the delay  
 
Recommendation  
 



[redacted] 
 
Regards,    
 
[redacted]  
Private Secretary for Minister for Public Health, Womans Health and Sport – Maree  
Todd 
Scottish Government | St Andrews House | EH1 3DG 
T: [redacted] | E: [redacted]@gov.scot   
 
 
 
 
From: [redacted] 
Sent: 23 February 2022 14:34  
To: Minister for Public Health, Women's Health & Sport [redacted] 
Cc: [redacted]Subject: Submission - Approval for scope of Patient Safety 
Commissioner role 
 
PS/ Minister for Public Health, Women’s Health and Sport,  
 
Please see attached a submission asking the Minister to approve a proposed role 
description for a Patient Safety Commissioner (PSC) for Scotland. 
 
If you have any questions about the submission please do let me know.  
 
[redacted] 
 
[redacted] 
Quality & Safety Team Leader 
Safety, Openness & Learning 
Directorate for Healthcare Quality & Improvement: Planning & Quality 
 
GER, St Andrew’s House, Edinburgh 
 
[redacted]@gov.scot 
 
Available on[redacted] or Teams (Teams is better) 
 
 
 
  



Email with discussion on PSC’s role 
 
From: [redacted] 
Sent: 12 January 2022 16:53 
To: [redacted] 
Cc: [redacted] 
Subject: RE: Legislative programme - years 2 and 3 - Health and Social Care 
Attachments: [redacted]  Submission - Dec 2021 - Draft 2.docx 
 
Hi [redacted]. 
 
[redacted] As I mentioned, this is still to be finalised and I have arranged a meeting 
with SGLD ([redacted]) to discuss further before we finalise the briefing. 
 
Kind regards, 
 
[redacted] 
[redacted]: Policy Manager | Safety, Openness and Learning Team | Healthcare  
Quality and Improvement Directorate | The Scottish Government 
 
From: [redacted] 
Sent: 11 January 2022 10:21  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Legislative programme - years 2 and 3 - Health and Social Care 
 
Hi [redacted] 
 
Thanks for this. It sounds like [redacted]. Happy to wait for you to speak to 
[redacted]. Could you possibly send  
me a copy of your draft submission just so I can get a bit more detail in my  
head of what you’re proposing? 
 
Thanks 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
 
From: [redacted] 
Sent: 11 January 2022 10:17  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Legislative programme - years 2 and 3 - Health and Social Care 
 
Hi [redacted]. 
 
[redacted] 



 
We have met with and shared a draft ministerial submission with SGLD, which they  
have commented on and we will be meeting with them again shortly.  We plan to put  
advice, options and a recommendations to the Cabinet Secretary for Health and 
Social Care this month. 
 
We are also looking at other areas in regards to [redacted] 
 
Can you wait until I have spoken to [redacted] tomorrow before you speak to SGLD? 
 
Kind regards, 
 
[redacted] 
 
[redacted]: Policy Manager | Safety, Openness and Learning Team | Healthcare  
Quality and Improvement Directorate | The Scottish Government 
 
From: [redacted] 
Sent: 11 January 2022 09:41  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Legislative programme - years 2 and 3 - Health and Social Care 
 
Thanks [redacted], I’ll have a chat with our SGLD contact once [redacted] has sent  
the info. We have a meeting scheduled with [redacted] on Friday afternoon so could 
have a chat then if that’s not too soon. 
 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
 
From: [redacted] 
Sent: 11 January 2022 09:37  
To: [redacted] 
Cc: [redacted]Subject: RE: Legislative programme - years 2 and 3 - Health and 
Social Care 
 
Thanks [redacted] 
 
[redacted] 
 
[redacted]– could you let [redacted] have a summary of what the [redacted] proposes 
to cover? 
[redacted] 
 
It would then be good to have a meeting once [redacted] are back from leave.   
 



[redacted] – would you be able to be involved in that meeting? 
 
[redacted] 
 
[redacted] 
Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile [redacted] 
 
From: [redacted] 
Sent: 11 January 2022 08:46  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Legislative programme - years 2 and 3 - Health and Social Care 
 
Thanks [redacted] – esp turning this around so quickly. 
 
You’ll have seen I sent up the return; [redacted] 
 
Where are we in discussions with the Legs team? 
 
Thanks, 
[redacted] 
 
From: [redacted] 
Sent: 10 January 2022 15:27  
To: [redacted] 
Cc: [redacted]Subject: RE: Legislative programme - years 2 and 3 - Health and 
Social Care 
 
Hi [redacted] 
 
With thanks to [redacted], here are our responses to the questions re the PSC Bill. 
[redacted] 
 
Do you want the team to send this forward to [redacted] or will you send it? 
 
[redacted] 
 
 
[redacted] 
Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile [redacted] 
 
From: [redacted] 
Sent: 10 January 2022 13:29  
To: [redacted] 
Cc: [redacted] 
Subject: FW: Legislative programme - years 2 and 3 - Health and Social Care  



Importance: High 
 
Hi [redacted],  
 
Would you be able to have a look at this? 
 
Deadline seems to be as soon as possible, 
 
Thanks, 
[redacted] 
 
From: [redacted]On Behalf Of DG Health & Social Care  
Sent: 10 January 2022 12:17  
To: [redacted] 
Cc: [redacted]Subject: Legislative programme - years 2 and 3 - Health and Social 
Care  
Importance: High 
 
Hi All 
 
We’ve been asked to collate a response to the attached for the Cabinet Secretary.  
[redacted] 
 
* Patient Safety Commissioner – [redacted] 
 
I’d be grateful if you could respond based on the questions below as soon as 
possible please: 
 
[redacted] 
 
Many thanks 
 
[redacted] 
 
[redacted] 
Private Secretary to Caroline Lamb, Chief Executive of NHS Scotland and Director-
General for Health and Social Care | The Scottish Government | M: [redacted] 
 
Responsibility for filing key documents and communications on the record, including 
those sent to DG Health and Social Care and [redacted], rests with relevant policy 
and operational areas within Directorates. The DG Office Team does not keep 
official records of such e-mails or attachments. 
 
  



Email with discussion on PSC’s role 
 
From: [redacted] 
Sent: 09 February 2022 13:39 
To: [redacted] 
Cc: [redacted] 
Subject: RE: Legislative programme - years 2 and 3 - Health and Social Care 
 
Thanks for copying me in, [redacted] 
 
My thoughts were [redacted] 
 
I’d be interested to join the discussion on this.  
 
[redacted] 
 
From: [redacted] 
Sent: 09 February 2022 09:19  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Legislative programme - years 2 and 3 - Health and Social Care 
 
Just ensuring [redacted] is on the copylist too as I know she has some thoughts 
about this 
 
From: [redacted] 
Sent: 09 February 2022 09:17  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Legislative programme - years 2 and 3 - Health and Social Care 
 
Thanks for the update, [redacted] 
 
[redacted] 
 
[redacted]  - can you work with [redacted] to find a time and who needs to be there, 
 
Thanks, 
[redacted] 
 
From: [redacted]   
Sent: 01 February 2022 09:10  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Legislative programme - years 2 and 3 - Health and Social Care 
 
Hi [redacted], 
 
[redacted] 
 



Best, 
[redacted] 
 
From: [redacted] 
Sent: 13 January 2022 08:52  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Legislative programme - years 2 and 3 - Health and Social Care 
 
Thanks both, 
 
Let us know when you’ve had the various conversations as set out below; and then a  
meeting would be helpful. 
 
[redacted] 
 
[redacted] 
 
From: [redacted] 
Sent: 12 January 2022 17:43  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Legislative programme - years 2 and 3 - Health and Social Care 
 
Folks 
 
[redacted] 
 
A meeting would be good. 
 
[redacted] 
 
 
From: [redacted] 
Sent: 11 January 2022 09:37  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Legislative programme - years 2 and 3 - Health and Social Care 
 
Thanks [redacted] 
 
[redacted] 
 
It would then be good to have a meeting once [redacted] are back from leave.   
 
[redacted] – would you be able to be involved in that meeting? 
 
[redacted] 
 
[redacted] 



Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile [redacted] 
 
From: [redacted] 
Sent: 11 January 2022 08:46  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Legislative programme - years 2 and 3 - Health and Social Care 
 
Thanks [redacted] – esp turning this around so quickly. 
 
[redacted] 
 
Where are we in discussions with the Legs team? 
 
Thanks, 
[redacted] 
 
From: [redacted] 
Sent: 10 January 2022 15:27  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Legislative programme - years 2 and 3 - Health and Social Care 
 
Hi [redacted] 
 
With thanks to [redacted] here are our responses to the questions re the PSC Bill. 
[redacted] 
 
Do you want the team to send this forward to [redacted] or will you send it? 
 
[redacted] 
 
 
 
[redacted] 
Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile [redacted] 
 
From: [redacted] 
Sent: 10 January 2022 13:29  
To: [redacted] 
Cc: [redacted] 
Subject: FW: Legislative programme - years 2 and 3 - Health and Social Care  
Importance: High 
 
Hi [redacted],  
 



Would you be able to have a look at this? 
 
Deadline seems to be as soon as possible, 
 
Thanks, 
[redacted] 
 
From: [redacted] On Behalf Of DG Health & Social Care  
Sent: 10 January 2022 12:17  
To: [redacted] 
Cc: [redacted] 
Subject: Legislative programme - years 2 and 3 - Health and Social Care  
Importance: High 
 
Hi All 
 
We’ve been asked to collate a response to the attached for the Cabinet Secretary.  
[redacted] 
 
* Patient Safety Commissioner – [redacted] 
I’d be grateful if you could respond based on the questions below as soon as 
possible please: 
 
[redacted] 
 
Many thanks 
 
[redacted] 
 
[redacted]Private Secretary to [redacted], Chief Executive of NHS Scotland and 
Director-General for Health and Social Care | The Scottish Government | M: 
[redacted] 
 
Responsibility for filing key documents and communications on the record, including 
those sent to DG Health and Social Care and [redacted], rests with relevant policy 
and operational areas within Directorates. The DG Office Team does not keep 
official records of such e-mails or attachments. 
 
  



Email with submission to CSCL for Minister to clear 
 
From: [redacted] 
Sent: 26 August 2022 16:34 
To: Minister for Public Health, Women's Health & Sport 
Cc: [redacted] 
Subject: For Ms Todd to clear: Final version of Patient Safety Commissioner 
paper for Cabinet Sub-Committee on Legislation  
Attachments: Patient Safety Commissioner - Paper for Cabinet Sub-Committee on 
Legislation - Final policy clearance - August 2022.docx 
 
Hi [redacted] 
 
Please find attached a final version of the Patient Safety Commissioner paper for the 
Cabinet Sub-Committee on Legislation for Ms Todd to clear before it goes to the 
Cabinet Secretariat. Ms Todd has already seen an earlier draft that [redacted] 
shared for information last week to support our meeting with her on Monday.  
 
Many thanks 
[redacted] 
 
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
 
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
 
From: [redacted] On Behalf Of Minister for Public Health, Women's Health & Sport  
Sent: 22 August 2022 10:39  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Patient Safety Commissioner - Paper for Cabinet Sub-Committee on 
Legislation - Final policy clearance - July 2022.docx 
 
Thanks [redacted], 
 
Ms Todd has noted. 
 
Thanks, 
[redacted] 
 
[redacted] 
Private Secretary to the Cabinet Secretary for Health and Social Care – Humza 
Yousaf 
The Scottish Government 
 
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG 
[redacted] 
  



All e-mails and attachments sent by a Ministerial Private Office to any other official 
on behalf of a Minister relating to a decision, request or comment made by a 
Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
recipient.  Private Offices do not keep official records of such e-mails or attachments.  
 
From: [redacted] 
Sent: 19 August 2022 18:02  
To: [redacted] 
Cc: [redacted] 
Subject: Patient Safety Commissioner - Paper for Cabinet Sub-Committee on 
Legislation - Final policy clearance - July 2022.docx  
Importance: High 
 
With apologies for the late arrival today, I attach a draft of the submission to  
CSCL on the Patient Safety Commissioner for Scotland Bill. This is for  
information only at this stage as the sub is in the final stages of approval,  
[redacted] 
 
Regards 
[redacted] 
  



Email circulating HSCMB document on safety in maternity 
 
From: [redacted] 
Sent: 04 August 2022 16:27 
To: [redacted] 
Subject: FW: FOR ACTION - PAPER FOR PRE-DIGEST - [redacted] - 
DEADLINE FOR RESPONSE FRIDAY 12 AUGUST 
Attachments: [redacted] 
 
For awareness; given we’ve jointly co-authored this paper, not expecting we have  
comments back! But if you do, let me know and we can feed into paper 
 
[redacted] 
 
From: [redacted] 
Sent: 04 August 2022 15:48  
To: [redacted] 
Cc: [redacted] 
Subject: FOR ACTION - PAPER FOR PRE-DIGEST - [redacted]- DEADLINE FOR 
RESPONSE FRIDAY 12 AUGUST 
 
Dear all,  
 
Please find attached the following paper for pre-digest in advance of the next 
HSCMB meeting on 24 August 2022: Health & Social Care Management Board – 
Standing Items and Updates Paper – [redacted].  It is our intention to bring the paper 
to HSCMB on 24 August 2022 for final sign-off, following comments received through 
the pre-digest process. 
 
We would be grateful if you could consider the asks within the paper and send any  
comments to me ([redacted]) by return, copying [redacted] by close of play on Friday 
12 August.    
 
Thank you in advance for your consideration and views. 
 
Kind Regards,  
[redacted] 
 
[redacted]| Senior Policy Adviser | Maternal and Infant Health | Improving Health and 
Wellbeing | Children and Families Directorate | Scottish Government | Area 2B South 
| Victoria Quay | Edinburgh | EH6 6QQ | Email: Stephanie.Rodger-Phillips@gov.scot 
| Telephone: 0131 244[redacted]|  
Mobile: [redacted] 
 
  



HSCMB paper on safety in maternity services 
 
[redacted] 
 
Patient Safety Commissioner 
The establishment of a Patient Safety Commissioner was a recommendation in the 
Cumberlege Review. The role will be a statutory one and will focus on ensuring that 
the patient voice is taken into account in relation to patient safety in the Scottish 
healthcare system. The role must add value to our existing national and local 
systems, and avoid duplicating what is already there. The legislation to establish this 
role is expected to be taken forward later this year. 
 
[redacted] 
  



Email re discussion of PSC initial role 
 
From: [redacted] 
Sent: 11 January 2022 09:42 
To: [redacted] 
Cc: [redacted] 
Subject: FW: Patient Safety Commissioner - initial summary proposal of role - 
December 2021  
 
Morning [redacted] 
 
We only got comments from [redacted] on our initial summary in the end. You  
will see he has made some helpful comments particularly on [redacted] I think we 
are on the same page as [redacted] and with a bit of rewording we can make this  
clearer. For the sake of our discussions with [redacted] I can send  
them the document as it is just now or do some rewording now before I  
send it? 
 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
 
From: [redacted] 
Sent: 22 December 2021 09:48  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December 2021  
 
[redacted]  
 
Thanks, I have annotated some comments and reflection on the eRDM copy of the 
document. 
 
Look forward to further discussions. 
 
Best wishes, 
 
[redacted] 
 
[redacted] 
Deputy Director 
DG Health and Social Care | Scottish Government| M: [redacted] | E:  
[redacted]@gov.scot  |Twitter: @[redacted] 
 
  
 



 
 
 
From: [redacted] 
Sent: 21 December 2021 16:25  
To: [redacted] 
Subject: Patient Safety Commissioner - initial summary proposal of role - December 
2021  
 
Dear all 
 
Just before I disappear for the holidays, please see link below to a  
summary we have prepared of what we envision the role of the Patient  
[Safety] Commissioner will look like. This is based upon responses to our  
public consultation plus existing legislation for other Commissioner roles in  
Scotland and the current legislation for the Patient Safety Commissioner in  
England, and will be the basis for further discussion in shaping the role  
more firmly. 
 
I appreciate you all have your own holidays to go on, but we would very  
much welcome any comments you may have, if possible before 10 January  
when I will be back and the real work will begin!! 
 
Many thanks 
[redacted] 
 
Patient Safety Commissioner - initial summary proposal of role - December  
2021 
[redacted] 
  



Email re discussion of final policy paper 
 
From: [redacted] 
Sent: 12 August 2022 12:41 
To: [redacted] 
Subject: FW: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
FYI 
 
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
 
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
 
From: [redacted] 
Sent: 12 August 2022 12:27  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Hi All 
 
This is looking great but I wanted to check on the thinking around [redacted]. I may 
be too far away from recent thinking on this and may have missed something but 
wanted to flag it, perhaps for discussion? 
 
I’ve copied [redacted] in for her thoughts 
 
[redacted] 
 
 
From: [redacted] 
Sent: 12 August 2022 11:31  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Thanks [redacted], and thank you [redacted]. This is a really excellent piece of work 
– clear and well argued.  
 
I had just a couple of questions, which I’ve tracked in. It might be helpful to talk 
through these if you have time this morning or later today?  
 
[redacted] 
 



From: [redacted] 
Sent: 11 August 2022 16:29  
To: [redacted] 
Cc: [redacted]Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient 
Safety Commissioner Bill 
 
I’ll let [redacted] go first 
 
[redacted] 
 
From: [redacted] 
Sent: 11 August 2022 16:26  
To: [redacted] 
Cc: [redacted] 
Subject: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Hi [redacted], [redacted] 
 
Please could you clear this paper for the Cabinet Sub-Committee on Legislation 
which seeks final policy clearance for the Patient Safety Commissioner Bill. 
[redacted] and SGLD have already cleared. 
 
[redacted] 
 
Once you’re both happy with it, I’ll run past [redacted] and [redacted] before it goes 
up to Ms Todd. Happy to answer any questions on the content.  
 
Many thanks 
[redacted] 
 
[redacted]  
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
 
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
 
  



Emails re discussion of PSC role 
 
From: [redacted] 
Sent: 23 August 2022 17:47 
To: [redacted] 
Subject: FW: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 
 
[redacted] makes a good point, I hadn’t realised [redacted]. But worth a think. Next 
week. 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] 
[redacted]@gov.scot   
 
I use black size 14 font in emails in line with accessibility, it would be great  
if you could too :) 
 
  
 
From: [redacted] 
Sent: 23 August 2022 17:36  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 
 
Hi [redacted],  
[redacted] 
[redacted] 
 
[redacted]Deputy National Clinical Director 
Scottish Government 
M: [redacted] 
[redacted] 
 
Scottish Government 
St Andrew’s House 
Regent Road 
Edinburgh EH1 3DG 
 
  
 
From: [redacted] 
Sent: 23 August 2022 17:10  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 



 
Thanks [redacted], [redacted] 
 
[redacted] 
 
[redacted] 
 
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
 
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
 
From: [redacted] 
Sent: 23 August 2022 16:46  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 
 
Great minds [redacted], I was thinking the same.  
Otherwise the sub looks great and clearly outlines the role and remit of the PSC and  
[redacted]. 
 
[redacted] 
 
[redacted] 
Deputy National Clinical Director 
Scottish Government 
M: [redacted] 
[redacted] 
 
Scottish Government 
St Andrew’s House 
Regent Road 
Edinburgh EH1 3DG 
 
  
 
From: [redacted] 
Sent: 23 August 2022 16:39  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 
 
Thanks [redacted] and well-done. 
 
Clear (as always) sub.  Covers all the key points and I’m content for it to go. 



 
One point, not for the sub, but I wonder[redacted]  
(Apologies if this has been covered and I have missed) 
 
Thanks – and well done, 
 
[redacted] 
 
From: [redacted] 
Sent: 23 August 2022 15:31  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 
 
Hi [redacted], [redacted] – I’ve addressed [redacted]’s amendments so this is now 
ready for you to review. 
 
[redacted] 
 
Thanks 
[redacted] 
 
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
 
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
 
From: [redacted] 
Sent: 23 August 2022 09:31  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 
 
Thanks [redacted], I’ve reviewed the paper and am happy for it to go forward subject 
to a very few amendments tracked.  
 
[redacted], [redacted] – could you let [redacted] and [redacted] know when these 
have been resolved?  
 
[redacted] 
 
From: [redacted] 
Sent: 22 August 2022 20:26  
To: [redacted] 
Cc: [redacted]Subject: RE: To clear by Wednesday please: CSCL paper for the 
Patient Safety Commissioner Bill 



 
Hi [redacted] 
 
I’m still on jury duty so I’m hoping [redacted] can look this over? 
 
[redacted] 
 
From: [redacted] 
Date: Monday, 22 Aug 2022, 5:16 pm 
To: [redacted] 
Cc: [redacted]Subject: To clear by Wednesday please: CSCL paper for the Patient 
Safety Commissioner Bill 
 
Hi [redacted] 
  
Grateful for your clearance of the updated CSCL paper for the Patient Safety 
Commissioner Bill. This includes further detail on [redacted], based on your 
questions about the last version you saw.  
  
[redacted] 
  
If you could provide any further comments/indicate you’re content by Wednesday, 
this will allow time to clear via [redacted] and [redacted] and incorporate any further 
feedback before sending the final version up to Ms Todd next Monday with the 
accompanying documentation for the bill.  
  
Copying [redacted] and [redacted] in case they wish to comment up front.  
  
Many thanks 
[redacted] 
  
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
  
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
 
  



Email discussion re final policy paper 
 
From: [redacted] 
Sent: 03 August 2022 16:29 
To: [redacted] 
Subject: FW: For comment: Cab Sec submission on the Patient Safety 
Commissioner 
 
 
 
[redacted] 
Safety, Openness and Learning I DHQI: Planning & Quality I  
 
From: [redacted] 
Sent: 14 February 2022 13:20  
To: [redacted] 
Cc: [redacted] 
Subject: RE: For comment: Cab Sec submission on the Patient Safety 
Commissioner 
 
Thanks all 
 
I agree with [redacted].  Once you have tidied this up, can you send it on to SGLD for 
their  
comments please?  There are a couple of places where I think we specifically need 
their views and I have commented to that effect, but we would welcome their views 
and input on the whole document. 
 
[redacted] 
 
[redacted] 
Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile [redacted] 
 
From: [redacted] 
Sent: 11 February 2022 20:51  
To: [redacted] 
Cc: [redacted] 
Subject: RE: For comment: Cab Sec submission on the Patient Safety 
Commissioner 
 
Thanks [redacted], really good to see this and I think it’s nearly there.  
 
I’ve attached some comments and questions, the answers to which I expect you’ll 
have fairly readily to hand.  
 
It’s worth sharing this with SGLD once you’ve addressed these, to check that they 
have no issues with what we’re proposing. I’ve also copied to [redacted], who will be 
here next week while I’m away and I’m sure could offer advice during that time, and 



to [redacted], who may have the opportunity to comment on Monday. The Cab Sec’s 
box closes at noon on Tuesday 15th and reopens on Monday 21st, which may be a 
good day to aim for.  
 
Thanks again and I hope you are already having a good weekend.  
 
[redacted] 
 
From: [redacted] 
Sent: 10 February 2022 15:25  
To: [redacted] 
Cc: [redacted] 
Subject: For comment: Cab Sec submission on the Patient Safety Commissioner 
 
Hi [redacted], [redacted] 
 
Here is the draft submission on the Patient Safety Commissioner we discussed 
yesterday ([redacted], you reviewed a previous version). [redacted] 
 
[redacted] and I have spent quite a while working on it and would definitely welcome 
fresh thoughts. It’s quite long but we think this is justifiable -  there is a lot for the Cab 
Sec to consider.  
 
We have a timetable to keep to so we have enough time to draft policy instructions: 
ideally, I’d like to get this through clearances and to private office next week. But 
welcome views. 
 
Thanks 
[redacted] 
 
 
  



Email with comments on PSC role from stakeholder 
 
From: [redacted] 
Sent: 03 August 2022 16:26 
To: [redacted] 
Subject: FW: Patient Safety Commissioner - Initial Role Description - thoughts 
and comments by 28 January 
 
 
 
[redacted] 
Safety, Openness and Learning I DHQI: Planning & Quality I  
 
From: [redacted] 
Sent: 26 January 2022 09:26  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Patient Safety Commissioner - Initial Role Description - thoughts and 
comments by 28 January 
 
Thanks [redacted] 
 
I think we could have predicted that and we will want to flag to the Cab Sec.  
[redacted] 
 
[redacted] 
[redacted] 
Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile [redacted] 
 
From: [redacted] 
Sent: 26 January 2022 09:16  
To: [redacted] 
Cc: [redacted] 
Subject: FW: Patient Safety Commissioner - Initial Role Description - thoughts and 
comments by 28 January 
 
[redacted], to be aware. 
 
From: [redacted] 
Sent: 25 January 2022 18:17  
To: Patient Safety Commissioner (PSC) <PSC@gov.scot>; [redacted] 
Cc: [redacted] 
Subject: RE: Patient Safety Commissioner - Initial Role Description - thoughts and 
comments by 28 January 
 
Thankyou for this [redacted]. 
 
[redacted] 



 
Needless to say I am happy to have a word about this [redacted]. 
 
I should also add [redacted] is no longer an employee of [redacted] We are in the 
process of appointing a successor but please delete his email as it is no longer 
applicable. 
 
I look forward to hearing from you. 
 
All the best, [redacted]. 
[redacted] 
 
Sent from Mail for Windows 
 
From: PSC@gov.scot  
Sent: 21 January 2022 11:09  
To: [redacted] 
Cc: [redacted]PSC@gov.scot  
Subject: Patient Safety Commissioner - Initial Role Description - thoughts and 
comments by 28 January  
Importance: High 
 
Dear all, 
 
Thank you for all your input so far into our work to establish the Patient Safety  
Commissioner for Scotland. 
 
Based on our conversations with you, as well as the public consultation on the role 
and analysis of existing Parliamentary Commissioners, we have now developed a 
high-level proposal for the Patient Safety Commissioner. Eventually, this will form the 
basis for the legislation to establish the commissioner. 
 
Before we show this to our ministers, we wanted to give you an opportunity to share  
your thoughts on the proposal with us. We are sharing this in confidence to that end 
– please do not share it further.  
 
We’d welcome any comments or thoughts on the proposal by 5pm Friday 28 
January. This deadline will allow us time to consider your feedback before consulting 
ministers in good time to meet the strict deadlines we need to meet to bring 
legislation to parliament [redacted]. If you have any questions about the content of 
the proposal, please email PSC@gov.scot and we’ll do our best to answer them.  
 
With kind regards 
 
The Quality and Safety Team 
 
[redacted] 
 
Senior Policy Manager  
Quality and Saftey Team 



Healthcare Quality and Improvement Directorate  
Scottish Government  
GER St Andrews House 
Edinburgh  
EH1 3DG    
 
 
  
 
 
********************************************************************* 
*   
This e-mail (and any files or other attachments transmitted with it) is intended solely  
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying 
or  
distribution of any part of this e-mail is not permitted. If you are not the intended  
recipient please destroy the email, remove any copies from your system and inform  
the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in  
order to secure the effective operation of the system and for other lawful purposes.  
The views or opinions contained within this e-mail may not necessarily reflect those  
of the Scottish Government. 
********************************************************************* 
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Email re submission to Minister on initial scope of role 
 
From: [redacted] 
Sent: 09 August 2022 14:44 
To: [redacted] 
Subject: FW: Submission - Approval for scope of Patient Safety Commissioner 
role 
 
 
 
[redacted] 
Safety, Openness and Learning I DHQI: Planning & Quality I  
 
From: [redacted] 
Sent: 28 February 2022 10:43  
To: [redacted] 
Subject: RE: Submission - Approval for scope of Patient Safety Commissioner role 
 
Building on [redacted]’s reply, it might be worth checking with Ms Todd’s Private 
Office what the options are for a meeting this week and seeing who is available out 
of [redacted] or [redacted].  I will come along too, but will change my diary to suit. 
 
[redacted] 
 
[redacted] 
Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile [redacted] 
 
From: [redacted] 
Sent: 28 February 2022 10:28  
To: [redacted] 
Cc: [redacted] 
Subject: FW: Submission - Approval for scope of Patient Safety Commissioner role 
 
Hi all 
 
Ms Todd has asked for a meeting about the Patient Safety Commissioner.  
 
Please could you let me know how you’d like to play this: is it a meeting you’re happy 
for us to deal with at working level or do some of you want to attend too?  
 
Conscious time is ticking away for getting policy instructions done so I’m keen to get 
the meeting in this week if we can.  
 
Thanks 
[redacted] 
 
From: [redacted]On Behalf Of Minister for Public Health, Women's Health & Sport  
Sent: 26 February 2022 18:48  



To: [redacted]Minister for Public Health, Women's Health & Sport 
<MinisterPHWHS@gov.scot>  
Cc: [redacted]Subject: RE: Submission - Approval for scope of Patient Safety 
Commissioner role 
 
Hi [redacted],  
 
Can we arrange a meeting before with officials? 
 
Regards,  
 
    
 
[redacted] 
 
Private Secretary for Minister for Public Health, Womans Health and Sport – Maree  
ToddScottish Government | St Andrews House | EH1 3DG 
T: [redacted]| E: ministerPHWHS@gov.scot   
 
 
 
From: [redacted] 
Sent: 23 February 2022 14:34  
To: Minister for Public Health, Women's Health & Sport 
<MinisterPHWHS@gov.scot>  
Cc: [redacted]Subject: Submission - Approval for scope of Patient Safety 
Commissioner role 
 
PS/ Minister for Public Health, Women’s Health and Sport,  
 
Please see attached a submission asking the Minister to approve a proposed role 
description for a Patient Safety Commissioner (PSC) for Scotland. 
 
[For attachment see document 27] 
 
If you have any questions about the submission please do let me know.  
 
[redacted] 
 
[redacted] 
Quality & Safety Team Leader 
Safety, Openness & Learning 
Directorate for Healthcare Quality & Improvement: Planning & Quality 
 
GER, St Andrew’s House, Edinburgh 
 
[redacted]@gov.scot 
 
Available on [redacted] or Teams (Teams is better) 
 



Email with discussion of PSC role 
 
From: [redacted] 
Sent: 09 August 2022 14:43 
To: [redacted] 
Subject: FW: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
 
 
[redacted] 
Safety, Openness and Learning I DHQI: Planning & Quality I  
 
From: [redacted] 
Sent: 23 February 2022 08:11  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Well done team! 
 
Onwards and upwards! 
 
I think we should take up the offer of putting this on [redacted]’s radar at this early  
stage.  What do you think? 
 
[redacted] 
 
[redacted] 
Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile 07796707887 
 
From: [redacted] 
Sent: 22 February 2022 21:44  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted], 
 
Thanks for your patience whilst I took time to consider this submission and content  
within. 
 
I am content for this to proceed. 
 
Firstly, well done – it is an excellent submission, clear, concise and reasoned. 
 



Secondly, I agree with the recommendations – [redacted]. 
 
I expect that second point [redacted] will come under challenge. 
 
Have we engaged with the [redacted] on this directly?  I have a meeting scheduled in 
the next few weeks with the [redacted] – to discuss [redacted], so if it’s helpful to add 
this to the agenda, let me know. 
 
Lastly, [redacted]– may be worth a conversation with Private Office, 
 
Thanks for all your work on this and setting it out so clearly.  
 
[redacted] 
 
From: [redacted] 
Sent: 21 February 2022 10:59  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted], 
 
Re-sharing the link to a clean version of the sub which is ready for you to review:  
[redacted] 
 
We’ve made a separate note of [redacted]’s suggestions which will be relevant 
further down the line.  
 
[redacted] 
 
From: [redacted] 
Sent: 21 February 2022 10:18  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted] 
 
Many thanks for all the time you have spent looking at this and I will follow  
up on the helpful suggestions you have made. 
 
[redacted]. Definitely one to ensure we investigate with our legal colleagues though 
to ensure [redacted]. 
 
[redacted] 
 



[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
  
 
From: [redacted] 
Sent: 20 February 2022 14:41  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Thanks both, really helpful to see your thinking here. 
 
I’ve come back on a couple of the comments but mostly on details to be kept in  
mind/checked further down the line. 
 
[redacted] 
 
[redacted] 
[redacted] [redacted]gov.scot 
 
From: [redacted] 
Sent: Friday, 18 February 2022 17:17  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted] 
 
[redacted] and I have put in some responses to the helpful comments you have  
made, and in a couple of places I’ve done a little bit of rewording. I hope  
these are helpful but please let us know if there is anything that still needs  
clarified. 
 
[redacted] 
 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
 
From: [redacted] 
Sent: 18 February 2022 14:02  
To: [redacted] 



Cc: [redacted]Subject: RE: To clear - Cab Sec submission on scope of Patient 
Safety Commissioner role 
 
Hi [redacted] 
 
Thanks for your comments and helpful pointers.  I think a lot of the points you raise 
are detail for further down the line. For example, we are clear that this role must  
complement and not duplicate what already exists, so [redacted] will be involved in 
the advisory group referred to, to ensure that that happens. 
 
But happy to wait for [redacted] to clear o/r. 
 
[redacted] 
 
 
[redacted] 
Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile [redacted] 
 
From: [redacted] 
Sent: 18 February 2022 13:01  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted], 
 
I’ve had a look at the submissions and, apologies in advance, I have a lot of 
questions marked on the document.  It may be that I’m not up to speed on this area 
yet and many of these points have been discussed already.  I think it is best to wait 
for [redacted], [redacted], and [redacted] to clear this before it goes up. 
 
Thanks, 
 
[redacted] 
 
[redacted] 
[redacted] [redacted]@gov.scot 
 
From: [redacted] 
Sent: Thursday, 17 February 2022 08:49  
To: [redacted] 
Cc: [redacted]Subject: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted], 
 



In [redacted]’s absence, please could you clear this submission for the Cab Sec. It 
describes the new Patient Safety Commissioner role we propose the PSC Bill would 
create and asks for his approval to press ahead with drafting policy instructions. 
 
[redacted] 
 
We would like to get the Cab Sec’s view as soon as possible, as SGLD colleagues 
need policy instructions by the end of March.  
 
[redacted] 
 
[redacted] 
 
[redacted] 
Quality and Safety Team Leader 
Safety, Openness & Learning 
Directorate for Healthcare Quality & Improvement: Planning & Quality 
 
GER, St Andrew’s House, Edinburgh 
 
[redacted]@gov.scot 
 
Available on [redacted] or Teams (Teams is better) 
 
 
  



Email with discussion of PSC role 
 
From: [redacted] 
Sent: 09 August 2022 14:41 
To: [redacted] 
Subject: FW: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
 
 
[redacted] 
Safety, Openness and Learning I DHQI: Planning & Quality I  
 
From: [redacted] 
Sent: 18 February 2022 14:02  
To: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
One of the things that we might consider beefing up in the meantime is about 
[redacted]. I think we have kind of got used to that and it may not be clear enough in 
this submission.   
 
[redacted] 
Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile [redacted] 
 
From: [redacted] 
Sent: 18 February 2022 13:29  
To: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Yes, I agree – most of them are too granular to be relevant to the legislation. I 
assume it’s safest just to wait until [redacted] is back to clear.  
 
From: [redacted] 
Sent: 18 February 2022 13:23  
To: [redacted] 
Subject: FW: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
I think a lot of [redacted]’s questions are for further down the line and are not needed 
for this submission. 
 
[redacted] 
Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile [redacted] 



 
From: [redacted] 
Sent: 18 February 2022 13:01  
To: [redacted] 
Cc: [redacted]Subject: RE: To clear - Cab Sec submission on scope of Patient 
Safety Commissioner role 
 
Hi [redacted], 
 
I’ve had a look at the submissions and, apologies in advance, I have a lot of 
questions marked on the document.  It may be that I’m not up to speed on this area 
yet and many of these points have been discussed already.  I think it is best to wait 
for [redacted], [redacted] and [redacted] to clear this before it goes up. 
 
Thanks, 
 
[redacted] 
 
[redacted] 
[redacted] [redacted]@gov.scot 
 
From: [redacted] 
Sent: Thursday, 17 February 2022 08:49  
To: [redacted] 
Cc: [redacted]Subject: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted], 
 
In [redacted]’s absence, please could you clear this submission for the Cab Sec. It 
describes the new Patient Safety Commissioner role we propose the PSC Bill would 
create and asks for his approval to press ahead with drafting policy instructions. 
 
[redacted] 
 
We would like to get the Cab Sec’s view as soon as possible, as SGLD colleagues 
need policy instructions by the end of March.  
 
[redacted] 
 
[redacted] 
 
[redacted] 
Quality and Safety Team Leader 
Safety, Openness & Learning 
Directorate for Healthcare Quality & Improvement: Planning & Quality 
 
GER, St Andrew’s House, Edinburgh 
 
[redacted]@gov.scot 



 
Available on [redacted] or Teams (Teams is better) 
  



Email asking for comments on initial role description 
 
From: [redacted] 
Sent: 20 January 2022 14:59 
To: [redacted] 
Cc: [redacted] 
Subject: Patient Safety Commissioner - initial role description to share with 
[redacted] - 20 January 2022 (A36208267) 
Attachments: Patient Safety Commissioner - initial role description to share with 
[redacted] - 20 January 2022.docx 
 
Hi [redacted] 
 
Really good to meet with your earlier and thank you for your helpful advice. 
 
Here is the summary role description we intend to send to the Cabinet  
Secretary. Please let us know if you have any questions or would like a  
quick chat to go through it. 
 
[For attachment see document 001] 
 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
  
 
  



Email asking policy colleagues for comment 
 
From: [redacted] 
Sent: 20 January 2022 10:50 
To: [redacted]Subject: Patient Safety Commissioner - initial summary proposal 
of role - December 2021.docx 
Attachments: Patient Safety Commissioner - initial summary proposal of role - 
December 2021.docx 
 
I’ve basically taken all [redacted]’s comments and track changes out, if you  
could have a quick look over and ensure there aren’t any howlers or things  
that don’t make sense that would be great. 
[redacted] 
  



Draft of initial role description 
 

Initial proposal: Patient Safety Commissioner 
 
Key: Text in italics explains the rationale behind each choice, where relevant.  
 
Title 
 
‘The Patients’ Commissioner for Scotland’  (or ‘Scottish Patients’ Commissioner’). 
 
[redacted] 
 
Initial areas of focus 
 
The commissioner would initially focus on two areas: 
 

3. Promoting the views and safety of patients and other members of the public 
regarding medicines and medical devices. 
 

 [redacted] 
 

4. Reviewing and promoting coordination within the patient safety landscape in 
Scotland.  
 

 [redacted] 
 
Eventually, the role could expand to cover broader issues to do with the patient voice in 
relation to broader aspects of safety in the healthcare system.  
 
Principles 
 
The first Commissioner would develop and publish a set of principles governing the role, 
informed by public consultation.  
 
Duties 
 
The Commissioner would: 
 

7. Establish the role of the commissioner, including developing and publishing a set of 
governing principles following public consultation. 

8. Promote the safety of patients, and promote the importance of the views of patients 
and other members of the public in relation to the safety of medicines and medical 
devices. 

9. Work in partnership with other organisations, sharing and requesting information 
where needed to provide better outcomes for patients. 

10. Review existing patient safety and patient feedback systems within healthcare with a 
view to making improvements in understanding and use of these systems 
making/recommending necessary improvements and  promoting better coordination 
between relevant organisations with an interest in patient safety in order to reduce 
duplication and provide better outcomes for patients. 

11. Proactively raise awareness of the role of the Commissioner among patients, service 
providers and the public.  



12. Identify and actively promote examples of good practice; make reports and 
recommendations to the Scottish Parliament or any authority within their remit as 
necessary and consult any person they think appropriate. 

 
 [redacted] 
 
In all aspects of their role it is important that the Commissioner consult with and have regard 
to the views and experiences of former and current patients and their families/carers.  
 
The Commissioner would not take on individual complaint cases, although they would be 
able to use the lessons of an individual case to inform their work. 
 
 [redacted] 
 
Powers 
 
The Commissioner would be established in law and would have statutory powers to: produce 
reports; make recommendations to relevant bodies; request information from relevant 
people; and share information with relevant people. 
 
Relevant people and bodies would be legally obliged to provide information to the 
Commissioner when requested, and to provide responses to any reports or 
recommendations produced by the Commissioner within a period set by the Commissioner. 
 
 [redacted] 
 
Appointment 
 
The post would be advertised openly [redacted]  
 
 [redacted] 
 
Governance 
 
The Commissioner would be independent of the Scottish Government and NHS Scotland, 
instead reporting to the Scottish Parliament.  
 
 [redacted] 
 
Term of office 
 
The Commissioner would have an initial term of office of five years. They could be 
reappointed for a single further five-year term.  
 
 [redacted] 
 
Ways of working, budget and staffing 
 
The Commissioner would be broadly free to determine their own ways of working once in 
post.  
 
The Commissioner would have an office with analytical, communications, clinical, legal, 
safety, ethics, equalities and human rights expertise. They would be provided with a budget 
from the Scottish Government that is sufficient to enable them to carry out their role 
effectively.    



 
Advisory group 
 
The Commissioner would be supported in their work by an advisory group.  
 

 It will be for the Commissioner to appoint the advisory group; 

 The advisory group should include representation from groups and professions with 
expertise in the various relevant sectors, including patients, clinicians, legal, 
pharmacology, health technology etc. 

 

  



Email seeking comment on initial role description 
 
From: [redacted] 
Sent: 11 January 2022 16:06 
To: [redacted] 
Cc: [redacted] 
Subject: Patient Safety Commissioner - initial summary proposal of role - 
December 2021.docx 
Attachments: Patient Safety Commissioner - initial summary proposal of role - 
December 2021.docx 
 
[redacted] 
 
Please find attached an initial summary of the Patient Safety Commissioner  
role which the team have been working on. As a starter draft this is  
something we intend to develop as we think about policy instructions for  
our proposed legislation. We would be grateful for your thoughts at this  
stage, which we hope to discuss with you at our planned meeting on Friday  
afternoon at 2.30. 
 
You will see some helpful comments from [redacted], and tracked  
changes by me which aim to clarify some of the issues he has raised. If you  
have any questions in the meantime please do let me know. 
 
Regards 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
 
  
 
  



Email sending draft CSCL sub to Minister for info 
 
From: [redacted] 
Sent: 19 August 2022 18:02 
To: Minister for Public Health, Women's Health & Sport 
Cc: [redacted] 
Subject: Patient Safety Commissioner - Paper for Cabinet Sub-Committee on 
Legislation - Final policy clearance - July 2022.docx 
Attachments: Patient Safety Commissioner - Paper for Cabinet Sub-Committee on 
Legislation - Final policy clearance - July 2022.docx 
Importance: High 
 
With apologies for the late arrival today, I attach a draft of the submission to  
CSCL on the Patient Safety Commissioner for Scotland Bill. This is for  
information only at this stage as the sub is in the final stages of approval,  
[redacted]. 
 
Regards 
[redacted] 
  



Email discussing policy details 
 
From: [redacted] 
Sent: 18 August 2022 16:43 
To: [redacted] 
Subject: Patient Safety Commissioner CSCL paper 
 
Confirming I’ve finished making edits to this to action the points raised by [redacted] 
and draw out the distinction btw the Commissioner and HIS/SPSO and resharing the 
link. 
 
[redacted] 
 
[redacted] 
 
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
 
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
 
From: [redacted] 
Sent: 12 August 2022 13:27  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
I haven’t had a chance to look at the paper yet but I agree, [redacted]. 
 
[redacted] 
 
[redacted] 
[redacted] [redacted]@gov.scot 
 
From: [redacted] 
Sent: Friday, 12 August 2022 12:27  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Hi All 
 
This is looking great but I wanted to check on the thinking around [redacted]. I may 
be too far away from recent thinking on this and may have missed something but 
wanted to flag it, perhaps for discussion? 
 
I’ve copied [redacted] in for her thoughts 



 
[redacted]  
 
 
From: [redacted] 
Sent: 12 August 2022 11:31  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Thanks [redacted], and thank you [redacted]. This is a really excellent piece of work 
– clear and well argued.  
 
I had just a couple of questions, which I’ve tracked in. It might be helpful to talk 
through these if you have time this morning or later today?  
 
[redacted]  
 
From: [redacted] 
Sent: 11 August 2022 16:29  
To: [redacted] 
Cc: [redacted]Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient 
Safety Commissioner Bill 
 
I’ll let [redacted] go first 
 
[redacted] 
 
From: [redacted] 
Sent: 11 August 2022 16:26  
To: [redacted] 
Cc: [redacted] 
Subject: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Hi [redacted] 
 
Please could you clear this paper for the Cabinet Sub-Committee on Legislation 
which seeks final policy clearance for the Patient Safety Commissioner Bill. 
[redacted] and SGLD have already cleared. 
 
[redacted] 
 
Once you’re both happy with it, I’ll run past [redacted] and [redacted] before it goes 
up to Ms Todd. Happy to answer any questions on the content.  
 
Many thanks 
[redacted] 
 



[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
 
[redacted]@gov.scot /[redacted] / St Andrew’s House, Edinburgh  
 
  



Email with discussion of PSC’s powers 
 
From: [redacted] 
Sent: 08 February 2022 11:54 
To: [redacted] 
Subject: PSC powers 
 
Hi 
 
I’ve just had a look over the sub on the role of the PSC, it’s shaping up well  
and I’ve put a couple of comments in. 
 
One thing we need to be clear on is the PSC’s powers, and I note that as  
the sub stands we have: 
[redacted] 
 
I’ve done a bit of rewording in paragraph 13 of the sub to reflect some of  
this. We should send it by the lawyers before it goes anyway for their  
comment. 
 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
 
  
 
 
 
  



Email discussing remit of PSC 
 
From: [redacted] 
Sent: 30 August 2022 20:58 
To: [redacted] 
Cc: [redacted] 
Subject: RE: Notes of draft Bill 
 
Hi [redacted], 
 
Thanks for the easy questions!! 
 
[redacted] 
 
I hope this is helpful, and I would be happy to discuss further or speak with the legal  
team if needed/useful. 
 
Best wishes, 
[redacted] 
 
[redacted] 
Deputy National Clinical Director 
Scottish Government 
M: [redacted] 
 
Scottish Government 
St Andrew’s House 
Regent Road 
Edinburgh EH1 3DG 
 
  
 
From: [redacted] 
Sent: 30 August 2022 15:46  
To: [redacted] 
Cc: [redacted] 
Subject: FW: Notes of draft Bill 
 
Hi [redacted] 
 
I hope you’re well and the visit to the Roslin Institute went well on Monday. 
 
[redacted] 
 
We are going to meet with our policy colleagues to discuss the [redacted], but we 
would welcome your opinion on this and the [redacted] 
 
There is a link below to the legal minute in which PCO have asked the  
questions, and our lawyer has provided some further information below that  
too. 



 
Thanks 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] 
[redacted]@gov.scot   
 
 
I use black size 14 font in emails in line with accessibility, it would be great  
if you could too :) 
 
 
[redacted] 
  



Email with discussion of policy 
 
From: [redacted] 
Sent: 11 January 2022 15:56 
To: [redacted] 
Cc: [redacted] 
Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December 2021 (A35741760) 
 
I double-checked [redacted] and the legislation says: 
  
The Commissioner's core duties are to— 
(a)promote the safety of patients with regard to the use of medicines and medical 
devices, and 
(b)promote the importance of the views of patients and other members of the public 
in relation to the safety of medicines and medical devices. 
 
Schedule 1 gives more info but doesn’t change that core function or even  
say that at some point in the future it may be expanded. 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
  
 
From: [redacted] 
Sent: 11 January 2022 15:43  
To: [redacted] 
Cc: [redacted]Subject: RE: Patient Safety Commissioner - initial summary proposal 
of role - December 2021 (A35741760) 
 
Thanks [redacted] 
 
That looks good. I have added one comment, but I am not sure whether what I have  
said is correct.  Could you check it for me? 
 
I am then happy for you to send on to [redacted] 
 
[redacted] 
 
[redacted] 
Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile [redacted] 
 
From: [redacted] 
Sent: 11 January 2022 11:29  
To: [redacted] 
Cc: [redacted] 



Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December 2021 (A35741760) 
 
Hi [redacted] 
 
I have made some changes to the document based on [redacted]’s comments,  
but left his comments in as I think they would be useful for [redacted] to  
see. 
 
[redacted] 
 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
 
  
 
From: [redacted] 
Sent: 11 January 2022 09:42  
To: [redacted] 
Cc: [redacted] 
Subject: FW: Patient Safety Commissioner - initial summary proposal of role - 
December 2021 (A35741760) 
 
Morning [redacted] 
 
We only got comments from [redacted] on our initial summary in the end. You  
will see he has made some helpful comments particularly on the role  
section and [redacted]. I think we are on the same page as [redacted] and with a bit 
of rewording we can make this clearer. For the sake of our discussions with 
[redacted] I can send them the document as it is just now or do some rewording now 
before I send it? 
 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
 
  
 
From: [redacted] 
Sent: 22 December 2021 09:48  
To: [redacted] 
Cc: [redacted] 



Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December 2021 (A35741760) 
 
[redacted] 
 
Thanks, I have annotated some comments and reflection on the eRDM copy of the 
document. 
 
Look forward to further discussions. 
 
Best wishes, 
 
[redacted] 
 
[redacted] 
Deputy Director 
DG Health and Social Care | Scottish Government| M: [redacted] | E:  
[redacted]gov.scot  |Twitter: @[redacted] 
 
 
 
From: [redacted] 
Sent: 21 December 2021 16:25  
To: [redacted] 
Subject: Patient Safety Commissioner - initial summary proposal of role - December 
2021 (A35741760) 
 
Dear all 
 
Just before I disappear for the holidays, please see link below to a  
summary we have prepared of what we envision the role of the Patient  
[Safety] Commissioner will look like. This is based upon responses to our  
public consultation plus existing legislation for other Commissioner roles in  
Scotland and the current legislation for the Patient Safety Commissioner in  
England, and will be the basis for further discussion in shaping the role  
more firmly. 
 
I appreciate you all have your own holidays to go on, but we would very  
much welcome any comments you may have, if possible before 10 January  
when I will be back and the real work will begin!! 
 
Many thanks 
[redacted] 
 
[redacted] 
  



Email with discussion of policy 
 
From: [redacted] 
Sent: 20 January 2022 08:49 
To: [redacted] 
Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December 2021 (A35741760) 
 
Absolutely, thanks [redacted] 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
  
 
From: [redacted] 
Sent: 19 January 2022 15:53  
To: [redacted] 
Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December 2021 (A35741760) 
 
Hi [redacted], 
 
Will be useful to discuss this at our catch up, 
 
[redacted] 
 
From: [redacted] 
Sent: 10 January 2022 13:50  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December 2021 (A35741760)  
Importance: High 
 
Hi all 
 
I hope you all managed some time for relaxation over the past few weeks.  
 
Just a gentle reminder if you did have any comments on our draft PSC role  
could you get them to me by the end of the day please, I have a bit of a  
tight turnaround to get them out to others for the next stage. 
 
Many thanks again! 
[redacted] 
 
[redacted] 
 



[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
  
 
From: [redacted] 
Sent: 21 December 2021 16:14  
To: [redacted] 
Cc: [redacted] 
Subject: Patient Safety Commissioner - initial summary proposal of role - December 
2021 (A35741760) 
 
Dear all 
 
Just before I disappear for the holidays, please see link below to a  
summary we have prepared of what we envision the role of the Patient  
[Safety] Commissioner will look like. This is based upon responses to our  
public consultation plus existing legislation for other Commissioner roles in  
Scotland and the current legislation for the Patient Safety Commissioner in  
England, and will be the basis for further discussion in shaping the role  
more firmly. 
 
I appreciate you all have your own holidays to go on, but we would very  
much welcome any comments you may have, if possible before 10 January  
when I will be back and the real work will begin!! 
 
Many thanks 
[redacted] 
 
[redacted] 
  



Email with discussion of policy 
 
From: [redacted] 
Sent: 11 January 2022 09:46 
To: [redacted] 
Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December 2021 (A35741760) 
 
Hi [redacted] 
 
Thanks for your comments, I’ve had a look at them now and they are very  
helpful – I think the way we have worded particularly some aspects of the  
role is obviously not clear so thanks for raising it!  
 
I see you are unwell, I hope nothing too serious and you are feeling better  
soon. 
 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
  
 
From: [redacted] 
Sent: 22 December 2021 09:48  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December 2021 (A35741760) 
 
[redacted] 
 
Thanks, I have annotated some comments and reflection on the eRDM copy of the 
document. 
 
Look forward to further discussions. 
 
Best wishes, 
 
[redacted] 
 
[redacted] 
Deputy Director 
DG Health and Social Care | Scottish Government| M: [redacted]| E:  
[redacted]@gov.scot  |Twitter: @[redacted]  
 
  
 



 
 
 
From: [redacted] 
Sent: 21 December 2021 16:25  
To: [redacted] 
Subject: Patient Safety Commissioner - initial summary proposal of role - December 
2021 (A35741760) 
 
Dear all 
 
Just before I disappear for the holidays, please see link below to a  
summary we have prepared of what we envision the role of the Patient  
[Safety] Commissioner will look like. This is based upon responses to our  
public consultation plus existing legislation for other Commissioner roles in  
Scotland and the current legislation for the Patient Safety Commissioner in  
England, and will be the basis for further discussion in shaping the role  
more firmly. 
 
I appreciate you all have your own holidays to go on, but we would very  
much welcome any comments you may have, if possible before 10 January  
when I will be back and the real work will begin!! 
 
Many thanks 
[redacted] 
 
[redacted] 
  



Email with discussion of policy 
 
From: [redacted] 
Sent: 20 January 2022 12:25 
To: [redacted] 
Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December 2021.docx 
 
Thanks [redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
  
 
From: [redacted] 
Sent: 20 January 2022 12:22  
To: [redacted] 
Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December 2021.docx 
 
Hi [redacted] 
 
I agree with [redacted] 
  
[redacted] 
 
From: [redacted] 
Sent: 20 January 2022 11:25  
To: [redacted] 
Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December 2021.docx 
 
Have taken quite a lot more out. [redacted] 
 
[redacted] 
 
From: [redacted] 
Sent: 20 January 2022 10:50  
To: [redacted] 
Subject: Patient Safety Commissioner - initial summary proposal of role - December 
2021.docx 
 
I’ve basically taken all [redacted]’s comments and track changes out, if you  
could have a quick look over and ensure there aren’t any howlers or things  
that don’t make sense that would be great. 
[redacted] 
  



Email with discussion of policy 
 
From: [redacted] 
Sent: 20 January 2022 14:15 
To: [redacted] 
Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December 2021.docx 
 
Cool, I’ll send to [redacted] 
 
 
[redacted]I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
  
 
From: [redacted] 
Sent: 20 January 2022 13:05  
To: [redacted] 
Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December 2021.docx 
 
This version looks good to me, nothing further to add. 
 
  
 
[redacted] 
 
Senior Policy Manager  
Quality and Safety Team 
Healthcare Quality and Improvement Directorate  
Scottish Government  
GER St Andrews House 
Edinburgh  
EH1 3DG    
 
 
From:  
Sent: 20 January 2022 11:25  
To: [redacted] 
Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December 2021.docx 
 
Have taken quite a lot more out. [redacted] 
 
[redacted] 
 
[redacted] 
 



From: [redacted] 
Sent: 20 January 2022 10:50  
To: [redacted] 
Subject: Patient Safety Commissioner - initial summary proposal of role - December 
2021.docx 
 
I’ve basically taken all [redacted]’s comments and track changes out, if you  
could have a quick look over and ensure there aren’t any howlers or things  
that don’t make sense that would be great. 
[redacted] 
  



Email with discussion of policy 
 
From: [redacted] 
Sent: 14 January 2022 16:40 
To: [redacted] 
Cc: [redacted] 
Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December 2021.docx 
 
Hi [redacted] 
 
Thank you for your comments, and sorry for the delay in replying to them.  
We had a very useful meeting with [redacted] this afternoon and I think things  
are shaping up nicely, but still plenty of detail to thrash out. 
 
In response to the specific questions you raised: 
 
[redacted] 
 
Regards 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
 
From: [redacted] 
Sent: 12 January 2022 21:00  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Patient Safety Commissioner - initial summary proposal of role - 
December 2021.docx 
 
Thanks [redacted], 
 
This is great! Fantastic seeing this with so much clarity.  Well done.  
 
Some comments attached. 
 
I am keen we try and be as clear as we can be around boundaries.  [redacted] 
  
Much of this will develop as we work through instructions for the Bill; [redacted] 
 
[redacted] 
 
From: [redacted] 
Sent: 11 January 2022 16:06  
To: [redacted] 
Cc: [redacted] 



Subject: Patient Safety Commissioner - initial summary proposal of role - December 
2021.docx 
 
[redacted] 
 
Please find attached an initial summary of the Patient Safety Commissioner  
role which the team have been working on. As a starter draft this is  
something we intend to develop as we think about policy instructions for  
our proposed legislation. We would be grateful for your thoughts at this  
stage, which we hope to discuss with you at our planned meeting on Friday  
afternoon at 2.30. 
 
You will see some helpful comments from [redacted], and tracked  
changes by me which aim to clarify some of the issues he has raised. If you  
have any questions in the meantime please do let me know. 
 
Regards 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 



Email with discussion of policy 
 
From: [redacted] 
Sent: 19 August 2022 15:54 
To: [redacted] 
Subject: RE: Patient Safety Commissioner CSCL paper and Ministerial pre-
meet 
 
Hi [redacted],  
 
I don’t need to be there if [redacted] is attending. I’d be happy for the paper to go to 
the Minister in advance of the meeting on Monday, as suggested below.  
 
[redacted].  
 
From: [redacted] 
Sent: 19 August 2022 15:35  
To: [redacted]Subject: RE: Patient Safety Commissioner CSCL paper and Ministerial 
pre-meet 
 
Hi [redacted], 
 
Thanks very much for this. I’ve been in and made some changes to the  
document (very minor), and am happy to miss the huddle for the meeting. I  
wouldn’t normally miss the huddle but given timescales, urgency and  
ministerial availability I think it’s the lesser of two evils on this occasion. 
 
Thanks again for all your work on this, it’s very impressive. 
 
Thanks, 
 
[redacted] 
 
[redacted] 
Head of Safety, Openness and Learning 
Healthcare Planning and Quality 
Scottish Government 
[redacted] 
 
From: [redacted] 
Sent: 19 August 2022 13:39  
To: [redacted] 
Subject: RE: Patient Safety Commissioner CSCL paper and Ministerial pre-meet 
 
Hi [redacted] 
 
Did you have any thoughts on sending the CSCL sub to the Minister or  
asking if we could move the meeting? 
 
[redacted] 



 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
I use black size 14 font in emails in line with accessibility, it would be great  
if you could too :) 
 
  
 
From: [redacted] 
Sent: 19 August 2022 09:56  
To: [redacted]Subject: RE: Patient Safety Commissioner CSCL paper and Ministerial 
pre-meet 
 
Yes, please, [redacted], happy to go to that. Is the plan that it will be online? Just 
looking  
over the paper now so will come back shortly with any thoughts. 
 
Thanks, 
 
[redacted] 
 
[redacted] 
Head of Safety, Openness and Learning 
Healthcare Planning and Quality 
Scottish Government 
[redacted] 
 
From: [redacted] 
Sent: 19 August 2022 09:19  
To: [redacted]Subject: RE: Patient Safety Commissioner CSCL paper and Ministerial 
pre-meet 
 
[redacted] 
 
[redacted] and I have a meeting with Ms Todd on Monday afternoon at 3, which  
was organised as a pre-meet before the Ministerial Bill Management  
meeting, which is now on 6 Sept. [redacted]is down to go to that, [redacted] 
you will probably want to go as obviously [redacted] can’t (I’ll let PO know that  
you are now our C2 for the Bill work), the meeting is half an hour at the  
same time as the weekly huddle.  
 
[redacted] would you like to come to that too? 
 
[redacted] and I were thinking we could maybe send Ms Todd the CSCL sub  
today even though it’s not quite finished, just so she has something to look  
at before the meeting on Monday, what do you think?  
 
It did then occur to me that as we know now that the MBMM will be on 6  



Sept we might ask if we can put the meeting with Ms Todd back a bit?  
Better for her if it’s closer to the MBMM and also gives us a little more time  
to get the CSCL sub done and away before we meet her? 
 
Grateful for your thoughts 
 
[redacted] 
 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
I use black size 14 font in emails in line with accessibility, it would be great  
if you could too :) 
 
  
 
From: [redacted] 
Sent: 18 August 2022 16:43  
To: [redacted] 
Subject: Patient Safety Commissioner CSCL paper 
 
Confirming I’ve finished making edits to this to action the points raised by [redacted] 
and draw out [redacted] and resharing the link. 
 
[redacted] 
 
[redacted] 
 
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
 
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
 
From: [redacted] 
Sent: 12 August 2022 13:27  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
I haven’t had a chance to look at the paper yet but I agree, [redacted] 
 
[redacted] 
 
[redacted] 
[redacted] [redacted]@gov.scot 



 
From: [redacted] 
Sent: Friday, 12 August 2022 12:27  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Hi All 
 
This is looking great but I wanted to check on the thinking around [redacted]I may be 
too far away from recent thinking on this and may have missed something but 
wanted to flag it, perhaps for discussion? 
 
I’ve copied [redacted] in for her thoughts 
 
[redacted] 
 
 
From: [redacted] 
Sent: 12 August 2022 11:31  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Thanks [redacted], and thank you [redacted]. This is a really excellent piece of work 
– clear and well argued.  
 
I had just a couple of questions, which I’ve tracked in. It might be helpful to talk 
through these if you have time this morning or later today?  
 
[redacted] 
 
From: [redacted] 
Sent: 11 August 2022 16:29  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
I’ll let [redacted] go first 
 
[redacted] 
 
From: [redacted] 
Sent: 11 August 2022 16:26  
To: [redacted] 
Cc: [redacted] 



Subject: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Hi [redacted] 
 
Please could you clear this paper for the Cabinet Sub-Committee on Legislation 
which seeks final policy clearance for the Patient Safety Commissioner Bill. 
[redacted] and SGLD have already cleared. 
 
[redacted] 
 
Once you’re both happy with it, I’ll run past [redacted] before it goes up to Ms Todd. 
Happy to answer any questions on the content.  
 
Many thanks 
[redacted] 
 
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
 
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
  



Email enquiring about PSC role 
 
From: [redacted] on behalf of Patient Safety Commissioner (PSC) 
Sent: 24 February 2022 17:21 
To: [redacted]; Patient Safety Commissioner (PSC) 
Subject: RE: Patient Safety Commissioner reply  
 
Hi [redacted] 
 
The proposed Bill is to establish a Patient Safety Commissioner. Unlike the  
legislation which established this role in England as part of wider legislation  
on medicines and medical devices, our proposals will concentrate on the  
establishment of the office our proposals . 
 
I hope this is helpful. 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
 
From: [redacted] 
Sent: 24 February 2022 16:29  
To: Patient Safety Commissioner (PSC) <PSC@gov.scot>  
Subject: FW: Patient Safety Commissioner reply  
 
Hi [redacted] and team, 
  
I have had a follow-up to my reply: 
  
Can I check what the bill would actually be for? Is it purely for a patient safety  
commissioner or will that be incorporated into a wider legislative change? 
  
Any further information would be appreciated. 
  
Kind regards 
  
[redacted] 
 
From: [redacted] 
Sent: 23 February 2022 08:23  
To: [redacted] 
Cc: PSC@gov.scot  
Subject: Patient Safety Commissioner reply  
  
CAUTION: This e-mail originated from outside of The Scottish Parliament. Do not 
click links or open attachments unless you recognise the sender and know the 
content is safe. 
  



Good morning [redacted] 
  
Thanks for your email, no Patient safety Commissioner has been as yet appointed, 
we are at the stage of about to submit to the Cabinet Secretary the scope of the role 
of the Patient Safety Commissioner and the preparation prior to a bill being 
introduced to parliament [redacted]. 
 
Hope this gives you a bit of background, if you require any more information please 
do not hesitate to contact me. 
  
Kind regards 
  
[redacted]  
  
  
From: [redacted] 
Sent: 21 February 2022 09:51  
To: Consultation-PSC <ConsultationPSC@gov.scot>  
Subject: Patient Safety Commissioner 
  
Dear SG team, 
  
I have received an enquiry asking if the Patient Safety Commissioner for Scotland 
has been appointed yet and, if not, when this is likely to happen. I note that the 
consultation opened in March last year and closed at the end of May. 
  
Are you able to provide any more information on this? 
  
Thank you for your help. 
  
My deadline is 28 February. 
  
Yours faithfully 
  
[redacted] 
Enquiries Assistant 
SPICe 
  
Email: [redacted] 
SPICe inbox: [redacted] 
We are currently operating the SPICe enquiry service from home 
  
**********************************************************************  
The Scottish Parliament: Making a positive difference to the lives of the people of 
Scotland   
Pàrlamaid na h-Alba: A’ toirt deagh bhuaidh air beatha sluagh na h-Alba 
www.parliament.scot : facebook.com/scottishparliament : twitter.com/scotparl  
  
The information in this email may be confidential. If you think you have received this 
email in error please delete it and do not share its contents. 



**********************************************************************  
**********************************************************************  
The Scottish Parliament: Making a positive difference to the lives of the people of 
Scotland   
Pàrlamaid na h-Alba: A’ toirt deagh bhuaidh air beatha sluagh na h-Alba 
www.parliament.scot : facebook.com/scottishparliament : twitter.com/scotparl  
  
The information in this email may be confidential. If you think you have received this 
email in error please delete it and do not share its contents. 
********************************************************************** 
  



Email with suggested cover note for patient reps 
 
From: [redacted] 
Sent: 21 January 2022 09:56 
To: [redacted] 
Subject: RE: PSC proposal to share w patients- suggested cover note 
 
A couple of tiny suggestions, we don’t want to suggest we’re doing this in a  
rush. 
 
Dear all, 
 
Thank you for all your input so far into our work to establish the Patient Safety 
Commissioner for Scotland. 
 
Based on our conversations with you, as well as the public consultation on the role 
and analysis of existing Parliamentary Commissioners, we have now developed a 
high-level proposal for the Patient Safety Commissioner. Eventually, this will form the 
basis for the legislation to establish the commissioner. 
 
Before we show this to our ministers, we wanted to give you an opportunity to share 
your thoughts on the proposal with us. We are sharing this in confidence to that end 
– please do not share it further.  
 
We’d welcome any comments or thoughts on the proposal by 5pm Friday 28 
January. This deadline will allow us time to consider your feedback before consulting 
ministers in good time to meet the strict tight deadlines we need to meet to bring 
legislation to parliament [redacted]. If you have any questions about the content of 
the proposal, please email PSC@gov.scot and we’ll do our best to answer them.  
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
  
 
From: [redacted] 
Sent: 21 January 2022 09:53  
To: [redacted]Subject: PSC proposal to share w patients- suggested cover note 
 
Feel free to suggest any tweaks or additions, and please could we share the 
proposal as a PDF.  
 
------------------- 
 
Dear all, 
 
Thank you for all your input so far into our work to establish the Patient Safety 
Commissioner for Scotland. 
 



Based on our conversations with you, as well as the public consultation on the role 
and analysis of existing commissioners, we have now developed a high-level 
proposal for the Patient Safety Commissioner. Eventually, this will form the basis for 
the legislation to establish the commissioner. 
 
Before we show this to our ministers, we wanted to give you an opportunity to share 
your thoughts on the proposal with us. We are sharing this in confidence to that end 
– please do not share it further.  
 
We’d welcome any comments or thoughts on the proposal by 5pm Friday 28 
January. This deadline will allow us time to consider your feedback before consulting 
ministers in good time to meet the tight deadlines we need to meet to bring 
legislation to parliament [redacted]. If you have any questions about the content of 
the proposal, please email PSC@gov.scot and we’ll do our best to answer them.  
 
Best wishes, 
 
[redacted] 
  



Email re development of PSC role 
 
From: [redacted] 
Sent: 14 January 2022 16:25 
To: [redacted] 
Cc: [redacted 
Subject: RE: Summary of role 
 
Thanks [redacted], very happy to hear that. Onwards next week! 
 
And I think True Faith was a much better song than Blue Monday… ;-) 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
From: [redacted]   
Sent: 14 January 2022 16:23  
To: [redacted] 
Cc: [redacted]Subject: RE: Summary of role 
 
Hi [redacted] 
 
Happy with the proposals re 1).  Go for it. 
 
In terms of 2) – I am reluctant to start consulting at this stage. I think we have a  
sufficient steer from [redacted] to produce a submission for Cab Sec and  
the drafting of it will flush out areas where we need more clarity ourselves.  The 
missing part of the jigsaw is [redacted] and we will get her views before the 
submission goes up. 
 
[redacted] 
 
Hope you all have an excellent and cheerful weekend in anticipation of blue Monday,  
the worst day of the year… 
 
[redacted] 
 
[redacted] 
Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile [redacted] 
 
From: [redacted] 
Sent: 14 January 2022 15:54  
To: [redacted] 
Cc: [redacted] 
Subject: Summary of role 
 
Hi [redacted] 



 
That was a really helpful meeting with [redacted] and it is good to see that so far  
no-one has come up with anything to challenge significantly what we are  
proposing.  
 
[redacted] and I have had a quick chat and we think our next steps are… 
 
1. Pulling together a brief submission to Cab Sec asking if he is content for  
us to approach SPCB about creating a new Parliamentary Commissioner. [redacted] 
While we are certainly not going backwards into a consideration of whether  
a Commissioner is the best idea for us, Al suggested it would be a good  
idea to raise it with SPCB sooner rather than later. 
 
2. In terms of the summary role for the PSC, now that [redacted]  
and [redacted] have commented (and I do have to respond to [redacted]’s questions)  
I feel that we may need to consult a bit more widely on this before we  
submit to Cab Sec as our basic proposal of what we want the PSC to do.  
Have you any thoughts on who we might include in this? [redacted] I also wonder if 
this is something the Advisory Group should see, although we don’t actually have 
them yet. 
 
Thanks 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted]  [redacted]@gov.scot   
 
  
 
  



Email discussing terminology with policy colleagues 
 
From: [redacted] 
Sent: 23 August 2022 11:35 
To: [redacted] 
Cc: [redacted] 
Subject: RE: Terminology 
 
Ah, thanks [redacted], that does make sense. Thank you both for your help 
 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
I use black size 14 font in emails in line with accessibility, it would be great  
if you could too :) 
 
  
 
From: [redacted] 
Sent: 23 August 2022 11:33  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Terminology 
 
Hi [redacted] 
 
Thanks for getting in touch with [redacted] and I. This isn’t for us to comment on in 
CNOD. I would suggest going to DCAF maternity policy colleagues - [redacted] and 
[redacted] 
 
Hope that helps 
 
Best, 
[redacted] 
 
[redacted]  (she/her) | Strategy and Policy | Chief Nursing Officer’s Directorate | 
Scottish Government  
I am working from home and contactable via mobile or email as follows:  
Phone [redacted] 
Email [redacted]@gov.scot  
 
From: [redacted] 
Sent: 23 August 2022 11:28  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Terminology 
 



Hi [redacted], 
 
Thank you for your email, not to worry.  
 
I am new to the team and my primary focus is the review of audiology services in  
Scotland, I have copied in [redacted] who is aware of [redacted]’s policy remit for 
further advice, however I was happy with your proposed line. 
 
Regards 
[redacted]  
Policy Manager, Review of Audiology Services I Chief Nursing Officer Directorate 
Area 2-ER | St Andrews House | Edinburgh | EH1 3DG | Tel: 0131 244 [redacted] | 
Mobile: [redacted]  
Email: [redacted]@gov.scot 
 
 
From: [redacted] 
Sent: 23 August 2022 09:48  
To: [redacted] 
Subject: RE: Terminology  
Importance: High 
 
Hi [redacted] 
 
I’m so sorry I just noticed as [redacted] was off yesterday I redirected my email to  
you but forgot to change the name at the start… It had been a long week  
already by that point. 
 
I wonder if you might have time to look at this today as I am being pressed  
for a response so the document it is in can be sent for clearance. [redacted] 
 
I just want to check that you are happy from a policy viewpoint with the  
language I have used below. 
 
Many thanks 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
I use black size 14 font in emails in line with accessibility, it would be great  
if you could too :) 
 
  
 
From: [redacted] 
Sent: 22 August 2022 16:43  
To: [redacted] 
Subject: Terminology 



 
Hi [redacted] 
 
I am carrying out an equalities impact assessment for the Patient Safety  
Commissioner Bill and have had some feedback from [redacted] 
 
I just wanted to check that you guys are happy with the language I have  
used here for this point. 
 
Thanks 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
I use black size 14 font in emails in line with accessibility, it would be great  
if you could too :) 
 
  
 



Email re scope of role 
 
From: [redacted] 
Sent: 03 February 2022 09:42 
To: [redacted] 
Subject: RE: Thoughts pls - Draft sub to Cab Sec on PSC role description 
 
Hi [redacted], just looking at this now. Is the document in eRDM? 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
 
From: [redacted] 
Sent: 02 February 2022 13:40  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Thoughts pls - Draft sub to Cab Sec on PSC role description 
 
Substantially redrafted – and hopefully less rubbish - version here.  
 
[redacted]- this is mostly for you when you’re back tomorrow, although [redacted] 
and [redacted] you’re obviously welcome to provide further thoughts too if you want.  
 
From: [redacted] 
Sent: 02 February 2022 09:24  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Thoughts pls - Draft sub to Cab Sec on PSC role description 
 
Thanks both. 
 
From: [redacted] 
Sent: 02 February 2022 09:23  
To: [redacted] 
Cc: [redacted] 
Subject: RE: Thoughts pls - Draft sub to Cab Sec on PSC role description 
 
Hi [redacted] 
 
Looks good to me as well cannot think of anything to add other than what [redacted] 
has said 
 
[redacted] 
 
From: [redacted] 
Sent: 02 February 2022 07:10  
To: [redacted] 
Cc: [redacted] 



Subject: RE: Thoughts pls - Draft sub to Cab Sec on PSC role description 
 
Morning [redacted] 
 
It looks good to me, but you will need to add [redacted] to the copy list. 
 
  
 
[redacted] 
 
Senior Policy Manager  
Quality and Safety Team 
Healthcare Quality and Improvement Directorate  
Scottish Government  
GER St Andrews House 
Edinburgh  
EH1 3DG    
 
 
From: [redacted] 
Sent: 01 February 2022 14:26  
To: [redacted] 
Subject: Thoughts pls - Draft sub to Cab Sec on PSC role description 
 
Team, 
 
Grateful for thoughts on the draft Cab Sec sub on the PSC role description before I 
send it any further.  
 
What could be improved? Is there anything important in the annexes that should be 
flagged to Mr Yousaf in the main sub, or vice versa? 
 
[redacted] – You’ve mentioned [redacted]. I’ve left this in for now but agree it’s one 
we need to flag when sending to [redacted] and others for comment. The more I 
think about it, [redacted] 
 
Thanks 
[redacted] 
  



Email discussing scope of role 
 
From: [redacted] 
Sent: 21 February 2022 12:11 
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
Attachments: Patient Safety Commissioner - submission to Cabinet Secretary - 
approval for scope of role - February 2022.docx 
 
Here you are [redacted] 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
 
From: [redacted] 
Sent: 21 February 2022 12:05  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi, 
Can you send a non-erdm version. 
Thanks, 
[redacted] 
 
[redacted] 
Deputy National Clinical Director 
Scottish Government 
M: [redacted] 
[redacted] 
 
Scottish Government 
St Andrew’s House 
Regent Road 
Edinburgh EH1 3DG 
  
 
From: [redacted] 
Sent: 21 February 2022 12:03  
To: [redacted] 
Cc: [redacted]  
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 



End of Tuesday would be great please if possible.  
 
[redacted] 
 
From: [redacted] 
Sent: 21 February 2022 11:56  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Thanks [redacted] 
 
Copying [redacted] as well for any comments that he might have.  Do you have a 
deadline that you want comments by? 
 
[redacted] 
 
[redacted] 
Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile [redacted] 
 
From: [redacted] 
Sent: 21 February 2022 10:59  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted] 
 
Re-sharing the link to a clean version of the sub which is ready for you to review:  
[redacted] 
 
We’ve made a separate note of [redacted] suggestions which will be relevant further 
down the line.  
 
[redacted] 
 
From: [redacted] 
Sent: 21 February 2022 10:18  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted] 
 
Many thanks for all the time you have spent looking at this and I will follow  



up on the helpful suggestions you have made. 
 
[redacted] Definitely one to ensure we investigate with our legal colleagues though to  
ensure [redacted] 
 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
 
From: [redacted] 
Sent: 20 February 2022 14:41  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Thanks both, really helpful to see your thinking here. 
 
I’ve come back on a couple of the comments but mostly on details to be kept in  
mind/checked further down the line. 
 
[redacted] 
 
[redacted] 
[redacted] [redacted]@gov.scot 
 
From: [redacted] 
Sent: Friday, 18 February 2022 17:17  
To: [redacted]  
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted] 
 
[redacted] and I have put in some responses to the helpful comments you have  
made, and in a couple of places I’ve done a little bit of rewording. I hope  
these are helpful but please let us know if there is anything that still needs  
clarified. 
 
[redacted] 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 



 
  
 
From: [redacted] 
Sent: 18 February 2022 14:02  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted] 
 
Thanks for your comments and helpful pointers.  I think a lot of the points you raise 
are detail for further down the line. For example, we are clear that this role must  
complement and not duplicate what already exists, so [redacted] will be involved in 
the advisory group referred to, to ensure that that happens. 
 
But happy to wait for [redacted] to clear o/r. 
 
[redacted] 
 
 
[redacted] 
Unit Head|Safety, Openness and Learning I DHQI: Planning & Quality I  
Currently working from home  
Mobile [redacted] 
 
From: [redacted] 
Sent: 18 February 2022 13:01  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear - Cab Sec submission on scope of Patient Safety 
Commissioner role 
 
Hi [redacted] 
 
I’ve had a look at the submissions and, apologies in advance, I have a lot of 
questions marked on the document.  It may be that I’m not up to speed on this area 
yet and many of these points have been discussed already.  I think it is best to wait 
for [redacted] 
 
Thanks, 
 
[redacted] 
 
[redacted] 
[redacted]@gov.scot 
 
From: [redacted] 
Sent: Thursday, 17 February 2022 08:49  



To: [redacted] 
Cc: [redacted] 
Subject: To clear - Cab Sec submission on scope of Patient Safety Commissioner 
role 
 
Hi [redacted] 
 
In [redacted] absence, please could you clear this submission for the Cab Sec. It 
describes the new Patient Safety Commissioner role we propose the PSC Bill would 
create and asks for his approval to press ahead with drafting policy instructions. 
 
[redacted] 
 
We would like to get the Cab Sec’s view as soon as possible, as SGLD colleagues 
need policy instructions by the end of March.  
 
[redacted] 
 
[redacted] 
 
[redacted] 
Quality and Safety Team Leader 
Safety, Openness & Learning 
Directorate for Healthcare Quality & Improvement: Planning & Quality 
 
GER, St Andrew’s House, Edinburgh 
 
[redacted]@gov.scot 
 
Available on [redacted] or Teams (Teams is better) 
 
 
  



Email discussing scope of role 
 
From: [redacted] 
Sent: 19 August 2022 13:18 
To: [redacted]Subject: RE: To clear: CSCL paper - Final policy sign-off for 
Patient Safety Commissioner Bill 
 
Thanks [redacted], that‘s really helpful 
[redacted] 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
I use black size 14 font in emails in line with accessibility, it would be great  
if you could too :) 
 
  
 
From: [redacted] 
Sent: 19 August 2022 13:06  
To: [redacted]Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient 
Safety Commissioner Bill 
 
Thanks [redacted] 
 
[redacted] – I’ve just been in to review the paper and have included [redacted]’s 
amended line.  
 
[redacted] 
 
 
From: [redacted] 
Sent: 19 August 2022 12:37  
To: [redacted]Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient 
Safety Commissioner Bill 
 
Thanks [redacted], 
 
Yes, helpful on both counts. 
 
I’ve gone through the CSCL paper too now (it is really excellent by the way, well 
done!). 
 
I think the following line could definitely do with tweaking: The Commissioner needs 
to hear from people about where their care could have been better. People sharing 
their experiences will be key to making this work.  As it is drafted, [redacted].   
 
Could we also add the following changes to this line: 
[redacted] 



 
Apart from that, I think it is clear that the PSC amplifies the patient voice in a way 
that [redacted] does not. 
 
[redacted] 
 
[redacted] 
[redacted] [redacted]@gov.scot 
 
From: [redacted] 
Sent: Thursday, 18 August 2022 15:55  
To: [redacted]Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient 
Safety Commissioner Bill 
 
Thanks [redacted]. In answer to your two points in red at the bottom,  
 
[redacted] 
 
Is that helpful? 
 
[redacted] I Senior Policy Officer I Quality and Safety Team I Healthcare Quality and 
Improvement Directorate I St Andrews House I Regent Road I Edinburgh I EH1 3DG 
I 0131 244 [redacted] [redacted]@gov.scot   
 
I use black size 14 font in emails in line with accessibility, it would be great  
if you could too :) 
 
  
 
From: [redacted] 
Sent: 18 August 2022 15:44  
To: [redacted]Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient 
Safety Commissioner Bill 
 
Hi folks, 
 
Some initial thoughts in red below.  To be honest, I need to give this a bit more  
thought.  Luckily I have a three hour car journey to make this evening so will ponder 
a bit more and get back to you tomorrow if that’s ok? 
[redacted] 
 
[redacted] 
[redacted] [redacted]@gov.scot 
 
From: [redacted] 
Sent: Thursday, 18 August 2022 14:45  
To: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 



Thanks [redacted], this looks good. I’m bringing [redacted] in, for her thoughts on the  
differentiation from [redacted].  
 
[redacted] 
 
From: [redacted] 
Sent: 18 August 2022 14:38  
To: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
My starter for ten based on our chat earlier. I’ve been brave and had a go at using 
the ‘a’ word. 
 
[redacted] 
 
Top lines 
[redacted] 
 
Differentiation from [redacted] 
[redacted] 
 
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
 
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
 
From: [redacted] 
Sent: 17 August 2022 18:37  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Thanks both, I think this is really helpful.  
 
[redacted] 
 
I’ve offered the amendments below with these two things in mind – and to reflect that  
the PSC will work across the healthcare system (including with the [redacted],  
private healthcare providers and GPs) as well as with Boards. But these really are  
suggestions and I’d welcome a discussion about them.  
 
[redacted] 
 
From: [redacted] 
Sent: 17 August 2022 10:07  
To: [redacted]  



Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Thanks for these [redacted]. I think they’re great. It’s very welcome having someone 
look at the Patient Safety Commissioner with a fresh eye and with comms expertise.  
 
[redacted] I’ve made a couple of suggestions in red below to try and emphasise this 
focus on making sure patients’ concerns are heard and preventing future harm. 
 
[redacted] 
 
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
 
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
 
From: [redacted] 
Sent: 16 August 2022 16:38  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Hi folks, 
 
Thanks again for the helpful discussion yesterday about how we might best explain  
what the PSC will do, and what it is and isn’t. I’d suggested I pull together a few 
bullet points to see if we can get language that sums it up. What do you all think of 
the draft below? Please feel free to reconstruct as much as you like! 
 
[redacted] 
 
Thanks, 
 
[redacted] 
 
[redacted] 
Head of Safety, Openness and Learning 
Healthcare Planning and Quality 
Scottish Government 
[redacted] 
 
From: [redacted] 
Sent: 12 August 2022 12:27  
To: [redacted] 
Cc: [redacted] 



Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Hi All 
 
This is looking great but I wanted to check on the thinking around [redacted] I may 
be too far away from recent thinking on this and may have missed something but 
wanted to flag it, perhaps for discussion? 
 
I’ve copied [redacted] in for her thoughts 
 
[redacted] 
 
 
From: [redacted] 
Sent: 12 August 2022 11:31  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Thanks [redacted], and thank you [redacted]. This is a really excellent piece of work 
– clear and well argued.  
 
I had just a couple of questions, which I’ve tracked in. It might be helpful to talk 
through these if you have time this morning or later today?  
 
[redacted] 
 
From: [redacted] 
Sent: 11 August 2022 16:29  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
I’ll let [redacted] go first 
 
[redacted] 
 
From: [redacted] 
Sent: 11 August 2022 16:26  
To: [redacted] 
Cc: [redacted] 
Subject: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Hi [redacted] 
 



Please could you clear this paper for the Cabinet Sub-Committee on Legislation 
which seeks final policy clearance for the Patient Safety Commissioner Bill. 
[redacted] and SGLD have already cleared. 
 
[redacted] 
 
Once you’re both happy with it, I’ll run past [redacted] before it goes up to Ms Todd. 
Happy to answer any questions on the content.  
 
Many thanks 
[redacted] 
 
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
 
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
  



Email with discussion of PSC role 
 
From: [redacted] 
Sent: 26 August 2022 10:51 
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 
 
Thanks [redacted] – really helpful to know and appreciate you staying connected 
with NCS colleagues, 
 
Great work (as always) 
 
[redacted] 
 
From: [redacted] 
Sent: 25 August 2022 14:52  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 
 
[redacted] 
 
[redacted] 
 
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
 
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
 
From: [redacted] 
Sent: 24 August 2022 13:17  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 
 
As discussed [redacted], this is really helpful, thanks very much. 
 
Thanks, 
 
[redacted] 
 
[redacted] 
Head of Safety, Openness and Learning 
Healthcare Planning and Quality 



Scottish Government 
[redacted] 
 
From: [redacted] 
Sent: 24 August 2022 12:37  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 
 
Thanks for the clarification [redacted]. Really helpful and reassuring. 
[redacted] 
 
[redacted] 
Deputy National Clinical Director 
Scottish Government 
M: [redacted] 
 
Scottish Government 
St Andrew’s House 
Regent Road 
Edinburgh EH1 3DG 
 
  
 
From: [redacted] 
Sent: 24 August 2022 12:18  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 
 
Thanks all. I’ve reached out to [redacted].  
 
My previous email perhaps wasn’t the most helpful and I just wanted to reassure 
everyone that we haven’t unwittingly created a loophole in the Patient Safety 
Commissioner’s remit.  
 
[redacted] 
 
[redacted] 
 
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
 
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
 
From: [redacted] 



Sent: 24 August 2022 09:37  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 
 
Thanks [redacted] – that does ring a bell. 
 
[redacted] – are you ok to pick this up? Will be good to know what the position is; but 
also to think about what we can do to link where necessary 
 
[redacted] 
 
From: [redacted] 
Sent: 23 August 2022 18:45  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 
 
[redacted] 
 
Maybe ask [redacted]? 
 
[redacted] 
 
From: [redacted] 
Date: Tuesday, 23 Aug 2022, 5:35 pm 
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 
 
Hi [redacted],  
[redacted] 
[redacted] 
 
[redacted] 
Deputy National Clinical Director 
Scottish Government 
M: [redacted] 
  
Scottish Government 
St Andrew’s House 
Regent Road 
Edinburgh EH1 3DG 
  
  
  
From: [redacted] 



Sent: 23 August 2022 17:10  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 
  
Thanks [redacted] 
  
[redacted] 
  
[redacted] 
  
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
  
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
  
From: [redacted] 
Sent: 23 August 2022 16:46  
To: [redacted] 
Cc: [redacted]Subject: RE: To clear by Wednesday please: CSCL paper for the 
Patient Safety Commissioner Bill 
  
Great minds [redacted], I was thinking the same.  
Otherwise the sub looks great and clearly outlines the role and remit of the PSC and  
[redacted] 
[redacted] 
 
[redacted] 
Deputy National Clinical Director 
Scottish Government 
M: [redacted] 
  
Scottish Government 
St Andrew’s House 
Regent Road 
Edinburgh EH1 3DG 
  
  
  
From: [redacted] 
Sent: 23 August 2022 16:39  
To: [redacted] 
Cc: [redacted]Subject: RE: To clear by Wednesday please: CSCL paper for the 
Patient Safety Commissioner Bill 
  
Thanks [redacted] and well-done. 
  



Clear (as always) sub.  Covers all the key points and I’m content for it to go. 
  
One point, not for the sub, but I wonder [redacted]  
(Apologies if this has been covered and I have missed) 
  
Thanks – and well done, 
  
[redacted] 
  
From: [redacted] 
Sent: 23 August 2022 15:31  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 
  
Hi [redacted] – I’ve addressed [redacted]’s amendments so this is now ready for you 
to review. 
  
[redacted] 
  
Thanks 
[redacted] 
  
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
  
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
  
From: [redacted] 
Sent: 23 August 2022 09:31  
To: [redacted] 
Cc: [redacted]Subject: RE: To clear by Wednesday please: CSCL paper for the 
Patient Safety Commissioner Bill 
  
Thanks [redacted], I’ve reviewed the paper and am happy for it to go forward subject 
to a very few amendments tracked.  
  
[redacted] – could you let [redacted] know when these have been resolved?  
  
[redacted] 
  
  
From: [redacted] 
Sent: 22 August 2022 20:26  
To: [redacted] 
Cc: [redacted] 



Subject: RE: To clear by Wednesday please: CSCL paper for the Patient Safety 
Commissioner Bill 
  
Hi [redacted] 
  
I’m still on jury duty so I’m hoping [redacted] can look this over? 
  
[redacted] 
  
From: [redacted] 
Date: Monday, 22 Aug 2022, 5:16 pm 
To: [redacted] 
Cc: [redacted]Subject: To clear by Wednesday please: CSCL paper for the Patient 
Safety Commissioner Bill 
  
Hi [redacted] 
  
Grateful for your clearance of the updated CSCL paper for the Patient Safety 
Commissioner Bill. This includes further detail on [redacted], based on your 
questions about the last version you saw.  
  
[redacted] 
  
If you could provide any further comments/indicate you’re content by Wednesday, 
this will allow time to clear via [redacted] and incorporate any further feedback before 
sending the final version up to Ms Todd next Monday with the accompanying 
documentation for the bill.  
  
Copying [redacted] in case they wish to comment up front.  
  
Many thanks 
[redacted] 
  
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
  
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
 
  



Email with discussion of PSC role 
 
From: [redacted] 
Sent: 12 August 2022 14:17 
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Hi [redacted] 
 
I can put in some time for a discussion about this if that would be helpful. On the 
points you’ve raised: 
 
[redacted] 
 
We’ve had a judgment call to make on how much detail include in the Cabinet 
committee paper. As it’s a long paper I’ve erred on the side of omitting some of the 
finer points about how the powers work that are included in other documents like the 
legal instructions. But if people think I’ve got that wrong I’m very happy to discuss 
and have another pass at it.  
 
[redacted] 
 
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
 
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
 
From: [redacted] 
Sent: 12 August 2022 13:27  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
I haven’t had a chance to look at the paper yet but I agree, [redacted] 
 
[redacted] 
 
[redacted] 
[redacted] [redacted]@gov.scot 
 
From: [redacted] 
Sent: Friday, 12 August 2022 12:27  
To: [redacted] 
Cc: [redacted] 



Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Hi All 
 
This is looking great but I wanted to check on the thinking around [redacted] I may 
be too far away from recent thinking on this and may have missed something but 
wanted to flag it, perhaps for discussion? 
 
I’ve copied [redacted] in for her thoughts 
 
[redacted] 
 
 
From: [redacted] 
Sent: 12 August 2022 11:31  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Thanks [redacted], and thank you [redacted]. This is a really excellent piece of work 
– clear and well argued.  
 
I had just a couple of questions, which I’ve tracked in. It might be helpful to talk 
through these if you have time this morning or later today?  
 
[redacted] 
 
From: [redacted] 
Sent: 11 August 2022 16:29  
To: [redacted] 
Cc: [redacted] 
Subject: RE: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
I’ll let [redacted] go first 
 
[redacted] 
 
From: [redacted] 
Sent: 11 August 2022 16:26  
To: [redacted] 
Cc: [redacted] 
Subject: To clear: CSCL paper - Final policy sign-off for Patient Safety 
Commissioner Bill 
 
Hi [redacted] 
 



Please could you clear this paper for the Cabinet Sub-Committee on Legislation 
which seeks final policy clearance for the Patient Safety Commissioner Bill. 
[redacted] and SGLD have already cleared. 
 
[redacted] 
 
Once you’re both happy with it, I’ll run past [redacted] before it goes up to Ms Todd. 
Happy to answer any questions on the content.  
 
Many thanks 
[redacted] 
 
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
 
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
 
  



Email with draft of letter to CSCL 
 
From: [redacted] 
Sent: 22 August 2022 17:17 
To: [redacted] 
Cc: [redacted]Subject: To clear by Wednesday please: CSCL paper for the 
Patient Safety Commissioner Bill 
Attachments: Patient Safety Commissioner - Paper for Cabinet Sub-Committee on 
Legislation - Final policy clearance - July 2022.docx 
Categories: Ministerial Meeting 
 
Hi [redacted] 
 
Grateful for your clearance of the updated CSCL paper for the Patient Safety 
Commissioner Bill. This includes further detail on [redacted], based on your 
questions about the last version you saw.  
 
[redacted] 
 
If you could provide any further comments/indicate you’re content by Wednesday, 
this will allow time to clear via [redacted] and incorporate any further feedback before 
sending the final version up to Ms Todd next Monday with the accompanying 
documentation for the bill.  
 
Copying [redacted] in case they wish to comment up front.  
 
Many thanks 
[redacted] 
 
[redacted] 
Quality & Safety Team Leader 
Directorate for Healthcare Quality & Improvement 
The Scottish Government  
 
[redacted]@gov.scot / [redacted] / St Andrew’s House, Edinburgh  
 
 


