
From: Taylor A (Alison) <Alison.Taylor@gov.scot>  
Sent: 22 January 2021 10:06 
To: Nicola Dickie <[redacted – 38(1)(b)]@cosla.gov.uk> 
Cc: Adult Social Care Review Secretariat <secretariat.adultsocialcarereview@gov.scot> 
Subject: RE: CONFIDENTIAL - Independent Review of Adult Social Care - report 210121 
 
Nicola 
 
Many thanks for such a quick response. I will share your observations with Derek. 
 
Best wishes 
Alison 
 
Alison Taylor | Deputy Director: Health and Social Care Directorates 
Scottish Government | St Andrew’s House, Regent Road, Edinburgh EH1 3DG | 0131 244 [redacted – 38(1)(b)] 
 

 
 
 
 
From: Nicola Dickie <[redacted – 38(1)(b)]@cosla.gov.uk>  
Sent: 22 January 2021 09:59 
To: Taylor A (Alison) (Health and Social Care) <Alison.Taylor@gov.scot> 
Cc: Adult Social Care Review Secretariat <secretariat.adultsocialcarereview@gov.scot> 
Subject: RE: CONFIDENTIAL - Independent Review of Adult Social Care - report 210121 
 
Morning Alison 
 
Firstly thanks to Derek and the wider review team for the opportunity to see this current draft and I 
note the confidential nature of it.  
 
The sheer volume of work that has been undertaken by Derek, the advisory board and the review 
team is evident throughout the report and the tone is overall good. 
 
I haven’t had time to provide detailed comments on every recommendations but some general 
points: 
 

• National Performance Framework – whilst referenced I expected the review 
recommendations to be anchored much more in the NPF thinking 

• Role of social workers in the reformed system – it is in the document but I don’t think the 
report comes to a real conclusion and might benefit from a few extra sentences on 
practically how this might work (or not) 

• The information on how the NCS and NHS will engage with each other is good, there may be 
benefit in a couple of sentences on how NCS/NHS will engage with the other parts of the 
‘system’ CPPs are referenced but things like planning etc. will be critical. 

• Community engagement also worth a bit more of a mention given the criticality of it across 
the public sector as we recover from COVID 

• SG policies aren’t referenced as I would expect e.g Social Isolation policy work, Drugs Deaths 
etc. we know decisions by other Cab Secs have a massive impact on health and social care 
and that needs referenced 



• Well-being isn’t referenced as often as I would have expected the narrative around health 
being more than not being sick is gaining traction and we don’t want to lose sight of it 

• TSI are referenced – worth caveating that they are not consistent across the country and 
that needs work 

• Role for Scotland Excel and NSS to support CI in providing ‘market oversight’ might be a 
useful marker to put down as there is some real expertise there 

 
I hope these observations are useful but accept time is tight. 
 
Once the draft is off to the printers, and you draw breath! it would be useful to understand how it 
will be released, handled etc. to allow the ‘system’ to prepare and respond. 
 
Many thanks 
 
Nicola 
 
Nicola Dickie 
COVID-19 Lead 
Chief Officer – Health and Social Care 
[redacted – 38(1)(b)]@cosla.gov.uk 
Verity House | 19 Haymarket Yards | Edinburgh EH12 5BH | 0131 474 [redacted – 38(1)(b)] 

 
 
From: Alison.Taylor@gov.scot <Alison.Taylor@gov.scot>  
Sent: 21 January 2021 17:01 
To: Nicola Dickie <[redacted – 38(1)(b)@cosla.gov.uk> 
Cc: secretariat.adultsocialcarereview@gov.scot 
Subject: CONFIDENTIAL - Independent Review of Adult Social Care - report 210121 
 
Nicola 
 
As promised, here is the current draft of the report from the independent review of adult 
social care for you to consider in confidence. 
 
This is still in a form that’s being edited. We have already asked for a series of edits to be 
made around references to social work, which I’ve listed below. I thought it would be best 
to share it now, even though that asks you to make a read across from the notes below to 
the attachment. We’re now proofreading this version and will be going back with more 
changes: please don’t feel you need to do any proofreading type checks! 
 
As you can imagine, we’re working to a very tight deadline with the publishers and I’m 
afraid we need to go back with edits by close on Friday (tomorrow). I realise you may not be 
able to consider it that quickly, though, so perhaps you could let me know when you’ll be 



able to come back to me? I can then share any comments you have with Derek Feeley and 
we can go from there. 
 
Best wishes 
Alison 
 
EDITS UNDERWAY 
 
p5  
As we will rehearse …… 
A second foundation that needs nurturing and strengthening is the social care workforce. For us to 
achieve the improvements we seek, they need to feel engaged, valued and rewarded for the vitally 
important work that they do. We have not made recommendations about the social work workforce 
in proposed new arrangements as we believe these will require careful consideration alongside 
implementation of The Promise and any changes planned for criminal justice social work.….. 
 
p39  
We also recognise that Local Authorities have a key statutory role to play in supporting public 
wellbeing that is wider than provision of social care support, extending to for instance housing, 
transport, leisure and recreation. We believe that, by establishing national accountability for adult 
social care, the Scottish Government can work with local systems to address systemic problems 
evident in our current arrangements while at the same time developing, maintaining and enriching 
key links to other Local Authority services. We envisage an important and continuing role for Local 
Authorities both as public providers of social work and social care services, and as partners in 
Integration Joint Boards, where they can continue to work with their NHS partners and others to 
meet local needs and steward health and social care resources. 
 
p40  
We believe that the problems outlined above can only be dealt with by a National Care Service that 
drives forward improvement and requires certain common standards and rights based approaches 
across Scotland. We therefore recommend that the accountability of Scottish Ministers for adult 
social care support and social work should be legally established to put beyond doubt that overall 
responsibility sits with the Scottish Government. This will mean that Local Authorities are no longer 
legally accountable for adult social care support Of course, as key partners in Integration Joint 
Boards, they will continue to influence and direct resources to meet identified local needs and they 
will provide social care support and professional social work services. 
 
p40  
Statutory responsibility for adult social care support and social work should be set out in law along 
similar lines to those already established for health services, to establish parity of esteem and clarify 
mutual dependencies between health and social care support, and to establish equity in terms of 
reporting arrangements. We recommend the creation of a National Care Service via which Ministers 
are empowered to discharge their responsibilities for adult social care support, to oversee delivery in 
local areas as set out in further detail below. In simple terms, we envisage a National Care Service 
that operates along these lines: 
 
p41 Diagram 
Remove social work responsibility from national care service lines in the diagram and sit alongside 
delivery partner LA responsibility. 
 
p43  



We heard evidence that those Integration Joint Boards, which have gone beyond the statutory 
delegation minimum of all adult social care, and that have all children’s services and criminal justice 
social work also delegated, have performed well in relation to these services. It will be important in 
the implementation of this report to have regard to implementation plans for the review of 
children’s services (The Promise) and of the work being done to consider the future of criminal 
justice social work. Social workers and their representative organisations expressed concerns about 
further fragmentation of the social work workforce, across different arrangements for those working 
in adult care, children’s services and criminal justice. We fully recognise the critical ongoing statutory 
role of social workers in respect of assessment and care management and in changing the way self-
directed support operates, as well as for adult support and protection. 
 
Social workers were also concerned about the impact possible fragmentation would have on 
children, families and adults needing support and who do not lead their lives according to 
administrative boundaries or arrangements. Careful consideration should be given to these concerns 
as changes are taken forward and close joint working forged between the implementation of The 
Promise and the recommendations in this report.  
 
p44 and p99  
Recommendation 15 – remove social work.  
 
p49  
Integration Joint Boards should contract directly with public sector providers, and with the third and 
independent sectors. This means that the National Care Service, through Integration Joint Boards, 
will hold contracts with providers of social care support services, which is an arrangement not unlike 
the contractual arrangements between NHS Boards and primary care contractors such as GPs and 
pharmacists. Consideration should be given to whether a contractual arrangement is needed with 
Local Authorities for the provision of professional social work services and how this would work.  
 
p49  
The post of Integration Joint Board Chief Officer should be retained though the skillset for the job 
should be updated, clarified and sharpened to reflect the new responsibilities of Integration Joint 
Boards. Currently Chief Officers perform a dual role as accountable officer for the strategic 
commissioning plan and use of the integrated budget to the Integration Joint Board, and as director 
of integrated delivery within the Health Board and the Local Authority. Under the new model Chief 
Officers, and the staff who plan, commission and procure care and support, as well as social workers 
responsible for planning with individuals for their support packages and other staff involved in the 
delivery of social care support should be employed by the Integration Joint Board itself, rather than 
by the Local Authority or 
Health Board as is the case now. They Chief Officers will no longer be jointly accountable to Chief 
Executives of Local Authorities and Health Boards. Likewise, arrangements need to be put in place 
and within the same timescale for all community based healthcare staff being similarly employed 
directly by the Integration Joint Board, otherwise there will be an unhelpful imbalance created.  
 
p51 and p100 
Recommendation 23 Integration Joint Boards should be reformed to take responsibility for planning, 
commissioning and procurement as well as for at a minimum for adult social work and delivery of 
adult social care, and should directly employ Chief Officers and staff. They should be funded directly 
by the Scottish Government. 
 
 
 



 
Alison Taylor | Deputy Director: Health and Social Care Directorates 
Scottish Government | St Andrew’s House, Regent Road, Edinburgh EH1 3DG | 0131 244 [redacted – 38(1)(b)] 
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