
 

Councillor Cecil Meiklejohn (Mrs) 
Leader of the Council 

Abbotsford House, David’s Loan,  
Bainsford, Falkirk FK2 7YZ  

www.falkirk.gov.uk  
 
 

Ref:   CM 
Direct Dial: 01324 506134 
Date: 20 October 2021 

 
Kate Forbes 
Cabinet Secretary for Finance and the Economy 
Scottish Government 
 
  
Dear Kate  
 
As Leader and opposition group leaders at Falkirk Council, we write to convey our disappointment 
and frustration at how the potential of the PPP Service Concession Flexibility has finally landed with 
COSLA Leaders and to take the opportunity to touch on wider factors which are impeding councils in 
effectively managing their budgets and meeting their significant financial challenges. The PPP 
Concession matter is a vital element of this. 
  
Your announcement on the PPP Concession Flexibility last October highlighted significant potential 
benefits.  This announcement was welcome as it not only set out a strategy for dealing with Covid-19 
pressures but more importantly provided Local Authorities with a means of driving forward much 
needed regeneration for the medium and long term benefit of our communities.  The policy imperative 
behind your announcement was clear.  However, this flexibility has been continually watered down 
over the subsequent year, to the point where accounting purity has taken precedence over the original 
policy imperative.  As a result, the potential benefits have reduced considerably and with it local 
authorities ability to support regeneration.  
  
In simple terms we had and indeed still have the opportunity to inject significant financial resources 
into what remains an extremely challenging environment. The current year reserves position masks 
the underlying and enduring pressures. Moreover, this opportunity comes without detriment to the 
Scottish Government or local taxpayers, albeit there will be some interest costs.  We are of course 
referring particularly to the aspect of no retrospection. The retrospection offered is for only 2 years and 
provides minimal benefit and disproportionate complexity. But that is only one of the constraining 
elements in your offer. There is also the removal of grant funding and interest from the equation. This 
core matter will of course emerge again in the Capital Accounting Review. There is clearly a better way 
through this and it is extremely frustrating that the Government is failing to recognise this and the 
significant downside of failing to do so. 
  
We now turn to broader financial considerations. Our Council’s estimated deficit for the next financial 
year (22/23) is close to £25m. Should the current year pay award match the NHS (which in fairness to 
our staff, it should) that deficit would increase further as well as reducing our existing reserve balance 
to below our floor position. That brings significant risks. Moreover, should an assumed 1% in RSG for 
22/23 not materialise the deficit would increase by a further c£3m. Given the constraint on income 
with the council tax ceiling, this will have to be found from services and after a decade of relentless 
budget pressures there are no easy options left. That will mean reductions in services to local 
communities and the loss of jobs. And all of this on the cusp of local government elections. 
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