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Introductory meeting with the enterprise agencies - 22 June 2021 
 
Participants 
Cabinet Secretary for Finance and the Economy 
Minister for Business, Trade, Tourism and Enterprise 
Alistair Dodds, Chair, HIE 
Charlotte Wright, CEO, HIE 
Russel Griggs, Chair, SOSE 
Jane Morrison-Ross, CEO, SOSE 
Lord Smith, Chair, SE 
Linda Hanna, Interim CEO, SE 
Colin Cook, Interim Director of Economic Development 
Richard Rollison, Interim Director, DITI 
Kat Feldinger, Investment Finance Division 
Jon Pickstone, Deputy Director, Regional Economic Development 

 Enterprise Sponsorship Team 
Callum McCaig, Special Adviser 
 
* The Cabinet Secretary set out the areas now included in the much broader 
Finance and Economy  
portfolio. Their inclusion in the same portfolio presents a real opportunity to look at 
the interaction  
between areas feeding into the economy and economic development. 
* Her one, overarching priority is to deliver the new 10-year strategy for 
economic transformation. For  
development over the next few months, this will clarify the Government’s vision and 
ruthlessly  
prioritise areas of focus (with an acceptance that there will be less focus on other 
areas). 
* Its development will be guided by three questions: 
* where does Scotland want to be in 10 years? 
* what do we have to do to get there? 
* who is going to deliver the step change needed? 
* Mr McKee is leading work on the data that will underpin the strategy and 
inform the prioritisation  
exercise. It needs to recognise Scotland’s strengths and areas of greatest potential 
and to have a  
regional filter. Financial constraints mean that it will be critical to use all levers at our 
disposal. 
* The new Council for Economic Transformation will be brought together in July 
to help develop the  
strategy. 
* Given their on-the-ground experience, the enterprise agencies’ involvement in 
this work will be  
critical, alongside other public and private sector partners. 
 
In discussion, it was noted that: 
* there is an urgency to the work to develop and start delivery of the strategy - 
we are at a crossroads  
and need to take advantage of opportunities; 



* the worsening of inequalities and child poverty due to the pandemic has been 
well documented -  
what’s required is fair work and a growing economy, and an absolute focus on 
promoting  
prosperity;  
* the regional dimension is particularly important - any strategy should be for 
the whole of Scotland  
and, for example, sensitive to the differing impact that the number and types of jobs 
created has in  
different areas of the country; 
* delivery of the strategy, through partnership working, will be key - learning 
from the pandemic  
should inform how delivery agencies can work together as a system going forward; 
* it will be important to consider to what extent the strategy should focus on 
resilience or future  
growth; 
* also important will be linkages across policies, for example transport 
infrastructure, housing and  
population; 
* alignment with the new strategy will require consideration of existing year-to-
year commitments to  
make sure that interventions contribute to delivery of the vision; 
* it will be important for the ESSB’s strategic plan refresh and development of 
the enterprise agencies’  
new 3-year strategies to align with the 10-year strategy;  
* effort is being put into building data capability to inform decision making, but 
this is still work in  
progress; 
* maintaining the status quo is not an option in any sector, for example retaining 
people and skills in  
the tourism sector requires a step change on fair work, productivity and digitalisation;  
* the strategy needs to focus on actions and to be presented in a way that 
engages its audience.  
 
Each of the agencies presented information on their immediate priorities, as set out 
in their annual  
business plans. 
 
Mr McKee agreed that it was important for the different strategies to align and for the 
10-year strategy  
to articulate, in detail, what will be delivered. Conditionality on fair work will be key, 
as well as  
addressing practical issues such as material shortages.  
 
The Cabinet Secretary reiterated that progress on delivering all of the Government’s 
aims is dependent  
on a thriving economy and that the enterprise agencies are fundamental to delivering 
this. 
She invited the agencies to provide their thoughts in response to three questions: 



* on the vision, where does the Scottish Government need to be clearer, more 
robust and  
demonstrate greater prioritisation? 
* on the ‘how’, what are the three biggest job creating opportunities over the 
next 5 years? 
* on delivery, where do opportunities exist for greater collaboration to deliver a 
Team Scotland  
approach? 
Action: HIE, SOSE and SE to prepare short submissions responding to these 
questions. 
 
The Cabinet Secretary said that she looked forward to working in partnership with 
the agencies on  
unpacking these three questions in regular meetings.  
 
 
 












