


From: XXXXX  
Sent: 21 June 2019 15:29 
To: Minister for Local Government, Housing and Planning <MinisterLGHP@gov.scot> 
Cc: Campbell B (Brenda) <Brenda.Campbell@gov.scot>; XXX; XXX 
Subject: follow up to Mr Stewart's 13 June meeting with the Accounts Commission 
 
Good afternoon 
 
Please find below a note to Mr Stewart regarding his 13 June meeting with the Accounts 
Commission.  
 
Feedback from the Commission regarding last week’s meeting was very positive and they 
very much welcomed the openness and the general nature of the discussion.   
 
We had an action in response to Tim McKay’s question on whether the ability to make 
participation requests has been promoted.  I have provided Paul Reilly, Secretary to the 
Commission, with information on the stakeholder engagement work undertaken during and 
after the development of the statutory guidance and regulations, and information on work 
Glasgow Caledonian University has been commissioned to undertake to evaluate the 
participation request legislation. 
 
It would be helpful for us to know if the minister has any feedback from the meeting. 
 
Many thanks, 
XXX 
 
 
XXX 
Local Government Policy and Relationships 
Local Government and Analytical Services Division 
T: XXX 
 
Scottish Government 
Area 3G North 
Victoria Quay 
Edinburgh EH6 6QQ 
 



 

 

NOTE OF MEETING BETWEEN MINISTER FOR LOCAL GOVERNMENT AND 
HOUSING AND CHAIR OF ACCOUNTS COMMISSION 30 JUNE 2016  
 
Present: Kevin Stewart MSP, Minister for Local Government and Housing 
  Douglas Sinclair, Chair, Accounts Commission 
  Ronnie Hinds, Deputy Chair, Accounts Commission 
  Fraser McKinlay, Controller of Audit 
  Paul Reilly, Secretary, Accounts Commission 
  XX, Local Government and Analytical Services Division 
 
1. This was an introductory meeting following Mr Stewart’s appointment as 
Minister.  The following subjects were discussed: 
 

 Refresh of Best Value 

 Community Planning 

 ALEOs 

 Equal Pay 

  Forthcoming reports and future engagement 

Refresh of Best Value 
 
2. DS explained the reasons for the refresh; highlighting in particular a desire to 
increase the pace of improvement, the combining of financial and BV audits, ensuring 
that all councils were BV audited regularly, and ensuring that councils are delivering 
all aspects of BV.  He hoped that the SG and COSLA would issue a joint statement 
about the new iteration of BV.  FMcK commented that engagement with councils on 
this had been positive. 
 
3. KS was keen that best practice was shared widely across all councils, DS and 
FMcK agreed that this was still not happening enough.  KS said he would be interested 
to see if the changes to LG benchmarking produce substantial results but thought that 
the signs so far were not encouraging.   
 
4. There was a brief discussion of training and development of councillors, with 
KS feeling that this was still not happening enough – FMcK agreed, and confirmed 
that T & D for councillors is one of the issues looked at in BV audits.  KS feels that 
better training is needed especially to deliver more transparency - he asked to see the 
Improvement Service material on councillor training, and for information on councils’ 
plans for councillor induction after the May 2017 elections.  [I will discuss the latter 
with FMcK.]  KS referred to the final reports on the operation of police boards before 
their dissolution, which had shown that many councillor members had not understood 
their role.  DS said that issues around councils’ audit and scrutiny committees would 
be looked at as part of further work under the “How Councils Work” heading.  
 
  



 

 

Community Planning 
 
5. KS described progress across the country as “patchy”.  DS expressed concern 
that the main focus locally, including allocation of resources, may be on delivering the 
integrated health and social partnerships rather than on CPPs.  He added that the 
biggest challenge is that for partnerships to work each partner must be willing to give 
up a bit of power, the most effective partnerships were where this has happened. 
 
6. RH commented that delivering the expectations set out in the Community 
Empowerment Act would also be challenging for LAs.  FMcK said that Audit Scotland 
are thinking hard about what community empowerment means for all of their audit 
work.  PR commented that the new BV Guidance would be a good place to promote 
key messages on community empowerment: XX said that we are working with CE and 
other SG policy leads to ensure that the Guidance reflects and promotes key 
messages. 
 
ALEOs 
 
7. DS referred to the work that Audit Scotland plan to carry out in 2017-18, which 
he said that will be done across all 32 councils.  The scope of this work has yet to be 
decided, but it will include a focus on transparency.  A key issue is how well councils 
scrutinise the performance of their ALEOs.  He mentioned that in England it is the 
exception, not the rule, for councillors to be on ALEO boards. 
 
8. KS said that while in some council areas it is clear to the public that services 
are being delivered by ALEOs, in others the distinction between the council and the 
ALEOs is not clearly communicated or understood. 
 
Equal Pay 
 
9. DS said that a performance audit of all 32 LAs, including looking at costs, is 
underway.  [This seems out of line with latest advice I have from Audit Scotland, which 
is that the work is still being scoped – I should know more after I meet AS officials on 
6 July.]  FMcK said that the pace of change in case law is a challenge for LAs.  He 
added that the focus of the AS work would be to get information on this into the public 
domain in an objective way, and that the AS report will not be completed until after the 
May 2017 local government elections. 
 
10. KS asked why COSLA had not done more to help councils deliver equal pay, 
FMcK agreed that it would have been good if they had done so. 
 
Forthcoming reports and Future engagement 
 
11. FMcK said that the BV report on Angus Council would go to the Commission in 
August for consideration.  (I took this as meaning that it will be considered at the 
Commission meeting on 11 August.)  Reports on Roads Maintenance and Social Work 
will be published in August and September respectively, both are substantial pieces 
of work that are expected to have a significant impact.  PR mentioned the SG’s 
consultation on possible changes to the Scottish Household Survey, commenting that 



 

 

the SHS is important for AS/AC work and as part of the information support framework 
for councils – he expects COSLA to raise this. 
 
12. It was agreed that KS and DS should meet every 3 months or so, and DS also 
invited KS to meet the whole Commission.  [I have since spoken to PR, and the 
Commission will take this forward direct with the Minister’s office.]   
 
 
 
 
 
 
XX 
Local Government and Analytical Services Division 
1 July 2016 
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Thank you for your email of 5 July, following our meeting on 30 June. 
 

It was good to meet you and your colleagues, and I did indeed find the meeting very useful 
as providing an opportunity to hear about the Accounts Commission’s work and priorities.  
We discussed a number of specific issues such as the refresh of Best Value and local 
authorities’ handling of equal pay claims, and I look forward to hearing more about the work 

on these and other issues of mutual interest as it progresses. 
 
We agreed that it would be helpful to have similar meetings at regular intervals in the future, 
say every 3 months or so.  You also kindly extended an invitation for me to attend a future 

meeting of the full Commission.  My office will contact yours to make the necessary 
arrangements. 
 
 

 
 
 
 

 
 
 
KEVIN STEWART 

 










