
FOI 202100234951 
 
INDEX OF DOCUMENTS 

Please provide details of all risk analysis and impact projections (as in Covid rates of 
transmission, prevalence of the disease in the population and impact on NHS) 

undertaken in order to take the general decision that TRNSMT 2021 (Glasgow 10-12 
September 2021) be allowed to go ahead AND any discussion / 
correspondence/further analysis done in this area subject to the recent significant 
rise in COVID infection (eg the 7000+ figure reported for 28 August 2021) and the 

estimate that a similar size festival held recently in Cornwall, England resulted in 
c5,000 cases. 
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Document 1 – Submission to First Minister – Gateway Programme  

 
From:           [redacted s38(1)(b)] 

Major Events Policy 
                    30 July 2021 

          
First Minister 

 
TRNSMT FESTIVAL 2021 – REQUEST TO PROGRESS THROUGH THE 
‘FLAGSHIP EVENTS PROCESS’ AND AGREE KEY OPERATING MEASURES 
 

Purpose 
 

1. To ask you to agree to measures that will enable the TRNSMT Festival to 
proceed with planning and avoid cancellation, namely  
 

i) that the TRNSMT Festival (including a Biffy Clyro concert) at 
Glasgow Green from 9-12 September can formally enter the Scottish 
Government’s ‘Flagship events process’ to provide support to the 

organisers. 
 
ii) that you agree that in the scenario that Scotland remains in Level 
0 after the 9 August and beyond the event date of 9-12 September (or if 

event caps, physical distancing outdoors, or table service for hospitality 
are retained in some form beyond level 0), that TRNSMT will be 
permitted to go ahead without physical distancing and with up to 50,000 
attendees per day, through the assurance provided by the gateway process. 

We would indicate to the event organisers that if there were to be a spike in 
cases in Glasgow prior to the event that meant a move back to level 1 or 
above, then the event could not proceed. 

 
Priority 
 

 [redacted – not in scope] 
Background and Flagship Events Process 

 
2. The TRNSMT Festival would normally take place in July. Due to the pandemic 
the event was cancelled in 2020 and was rescheduled to later than usual this year. A 
Biffy Clyro Concert is scheduled to take place on Thursday 9 September with 

TRNSMT running 10-12 September (both events are run by DF Concerts on the 
same event site, so are considered a 4 day event together).   
 
3. The events sector has been almost entirely closed since March 2020 and 

events in Level 0 are still significantly restricted by caps on numbers and physical 
distancing. Given the long lead in time to prepare for an event and the work required 
before income is received, the sector is not able to switch back on quickly and is 
highly dependent on the summer season.  

 
4. In order to support a small number of internationally significant events to take 
place with an agreed number of spectators, or conditions, that would otherwise not 



be permitted, subject to epidemiological conditions, you agreed to a gateway 
process in March 2021. More recently, following the announcement of a modified 
level 0 from 19 July, the Cabinet Secretary for Finance and the Economy has been 

engaging with the events sector to see how the Scottish Government can enable 
events to take place. 
 
5. Officials advise that the TRNSMT Festival meets the criteria to be a flagship 

event. [redacted – not in scope] 
6.   [redacted – not in scope] 
 
7. Discussions about TRNSMT have been progressing for a number of months, 

with a range of stakeholders, including Glasgow City Council (GCC), local transport 
partners, blue light services, SG clinicians and the SG major events team. 
Organisers are fully engaged with the local public health team, with strong working 
relationships in place, building on the delivery of past festivals and other large scale 

concerts in recent years. However, until the recent announcement regarding the 
indicative dates for moving to Level 0 and Beyond Level 0, there was no clear view 
as to whether the numbers required to make the event viable were likely to be 
achievable. As Scotland has moved towards reopening, all parties now feel that the 

ask in this submission is proportionate to the wider epidemiological situation.  
 
TRNSMT Daily Attendance Numbers 

 

8. DF Concerts wishes to admit an audience of 50,000 per day to TRNSMT 
(40,000 for Biffy Clyro). This event will fall after the indicative 9 August date when 
SG has indicated that all capacity limits would be removed, although we understand 
that some limits on capacities may remain as a baseline mitigation, at least initially. 

However, so that organisers have clarity and certainty to plan the event now, we are 
asking you to agree to the audience of up to 50,000 per day, even if capacity 
caps are retained beyond 9 August. We hope this will not be required, but without 

this safeguard in place there it is highly likely that TRNSMT will cancel next week.  

 
9. [redacted – not in scope]TRNSMT takes place at Glasgow Green, fully 
outdoors with the space having an overall capacity of up to 80,000 people per day.   
 

10. Through the local authority exemption process for events some local authorities 
have already agreed relatively high numbers of attendees even before that 9 August 
move, including 24,500 spectators for the Celtic vs Dundee match on 7 August and 
23,000 spectators for the Rangers vs Livingston on 31 July.  

 
11. The Deputy National Clinical Director is of the view that, given the current 
status of the pandemic, 50,000 could be safely accommodated based on the size of 
event site and with the rigorous planning protocols in place (see also Clinical Views 

section). Local transport providers have not raised any concerns in relation to the 
event proposals. Transport Scotland are unable to comment on the transport 
element as yet but will be involved in future planning meetings.  
 
Physical distancing 

 



12. DF Concerts has been clear that their event is not viable with any level of 
physical distancing still in place and are planning based on the indicative date for the 
removal of physical distancing of 9 August. Should Scotland move to Beyond Level 

on 9 August, TRNSMT would therefore expect to be able to go ahead as planned, 
with any nationally mandated baseline mitigations in place.  
 
13. However, should Scotland not move to Beyond Level 0 on 9 August we would 
ask that you agree an amendment be made to regulations to permit the 
removal of physical distancing for this event. The Deputy National Clinical 

Director’s view is that this can be supported with the planned NPI’s in place and that 
DF Concerts also is adopting good approaches to managing safe entry and exit, 

which is a key issue for events. He has agreed to continue to provide his input 
throughout the process. 
 
14. Clinicians and officials consider that this type of exemption is justifiable on the 

basis that the Gateway process is in place to support a small number of 
internationally important events to go ahead, including with reductions in physical 
distancing if appropriate. As all are clear that this event can only go ahead with no 
physical distancing in place, without this assurance on removing physical distancing, 

the event may choose to cancel. 
 
15. Although not the determining factor in the request for an exemption for this 
event, the UKG is now permitting large music festivals to go ahead with no physical 

distancing.  
 
16. The First Minister recently agreed to the removal of physical distancing 
throughout 2 flagship golf events which will take place in August. In this context the 

removal of physical distancing and audience numbers proposed in the submission 
are considered by partners to be a reasonable proposition for September.  
 
Covid Certification 

 
17. Officials have been engaging with DF Concerts on the Scottish Government’s 
position on covid certification. We have not suggested that certification should be 
trialled at TRNSMT.  

 
18. DF Concerts has made the decision that it wishes to ask attendees for some 
form of certification to permit access and that this would be made clear in the Terms 
and Conditions, and refunds can be offered to anyone who does not wish to comply. 

DF Concerts is also conducting work in expanding entry and egress points for this 
purpose - these areas will be managed by marshals, security stewards and event 
officials working to implement required mitigations and any additional checks (other 
currently planned covid-19 mitigations at Annex B).  

 
19. While there are ongoing discussions with Ministers regarding the policy position 
on use of domestic certification at events within Scotland, we have not provided any 
view to DF Concerts on its decision to some type of certification for its event.  

 
20. DF Concerts understand that demonstrating a negative test is not a failsafe 
mechanism for ensuring that people do not have covid-19.  However, the proof of 



negative test would be an additional layer of risk mitigation that could enable the 
event to proceed with requested numbers and removal of physical distancing. We 
know that the events industry will only see certification as worthwhile if it enables 

them to continue to operate in a Business As Usual mode, once fully reopened.  
 
 [redacted – not in scope] 
21. Glasgow City Council is working closely with DF on the licensing side of the 

event. As part of the organisation of an event of this scale, DF Concerts engage with 
all relevant agencies, including Police Scotland and other blue light services through 
the a Multi-Agency Coordination Group. This group has met and there will be 
another group meeting over the next couple of weeks. There have been no 

significant concerns raised by blue lights services about proposals for the event. 
 
Clinical Views 

 

22.  The plans have been viewed by the DNCD who has commented that he is 
happy with these proposals which are cognisant of current understanding of Covid 
transmission and the appropriate mitigations that may be required are being 
accepted by the organisers.  

 
23. DNCD agrees we are seeing positive engagement from the organiser with the 
clinical needs and he is content to support this being included as a flagship event. 
He has indicated that it is helpful for planning purposes that TRNSMT is being held 

at Glasgow Green, as it has been since its inception. We can therefore be assured 
that a large scale festival has been delivered with successful onsite and offsite 
protocols, good engagement with the local community and well established incident 
management procedures with the local health board which our clinicians are very 

familiar with. The covid-19 measures are being overlaid on these existing protocols. 
It is also helpful that covid-19 protocols on entry and egress have already been 
tested on the same site on a smaller scale for the EURO 2020 fan zone. 
 

 [redacted section 30(b)(i)]  
 
Ministerial Views  

 

Redacted s30a  
Redacted s30a  
Opportunities for Outreach and Public Health Messaging through the Event 

 

24. DF Concerts has been working with Scottish Government marketing to engage 
with the campaign commissioned by the First Minister to increase communications 
amongst those not yet vaccinated and younger adults. DF Concerts support using 
the event as an opportunity to reach a key demographic to promote vaccination and 

any other COVID public health messaging. Exactly what this will consist of is still 
under development – we are exploring whether having a vaccination bus on site 
would be possible, DF concerts would be keen to support that if it is considered 
useful and practical by the Scottish Government. 
 
 
 



 

[redacted – not in scope] 
Recommendations 

 
25. You are asked to agree to measures that will enable the TRNSMT Festival to 
proceed with planning and avoid cancellation, namely:  
 

i) that the TRNSMT Festival (including a Biffy Clyro concert) at 
Glasgow Green from 9-12 September can formally enter the Scottish 
Government’s ‘Flagship events process’ to provide support to the 

organisers. 
 
ii) that you agree that in the scenario that Scotland remains in Level 
0 after the 9 August and beyond the event date of 9-12 September (or if 
event caps, physical distancing outdoors, or table service for hospitality 

are retained in some form beyond level 0), that TRNSMT will be 
permitted to go ahead without physical distancing and with up to 50,000 
attendees per day, through the assurance provided by the gateway process. 

We would indicate to the event organisers that if there were to be a spike in 

cases in Glasgow prior to the event that meant a move back to level 1 or 
above, then the event could not proceed. 

 
26. While DF Concerts has indicated that it is working on the basis of proceeding 

with TRNSMT, this is with the planning assumption that physical distancing outdoors 
will be removed from 9 August, along with number limits for events at the 
requirement for at seat table service for hospitality. Without this certainty DF 
Concerts is likely to review this decision. 

 
27. Should you agree, further updates will follow in the run up to the event. 
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Annex A 

[redacted section 30(b)(i)]  
 

 
          ANNEX B 
COVID-19 MITIGATIONS 

 

The following enhancements will be introduced to operational procedures for 
customers, helping to reduce and mitigate against the risk of spreading the virus and 
ensure a safe environment for attendees: 
 

• Staff trained in increased hygiene practices 
• Hand sanitiser positioned extensively around the entrance and customer toilets  
• Sanitation facilities will be continually restocked throughout the event. 
• Cleaning contractors follow an enhanced rota of regular clean of any touch points 

• Operational toilet teams deployed to spot check and ensure toilets are regularly 
cleaned and high standards of cleanliness are maintained 

• A cashless payment system 
• Food and beverages placed on surface for customer pick up to avoid direct 

contact between trader staff and attendees 
• Counter tops kept as clear as possible and regularly cleaned by concession staff 
 

 

  



Document 2 – Email: TRNSMT - Case Levels 
 
From: [redacted s38(1)(b)]@gov.scot>  

Sent: 05 August 2021 15:12 
To[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot>; [redacted 

s38(1)(b)]@gov.scot> 
Cc: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot>; [redacted 

s38(1)(b)]@gov.scot>Subject: RE: TRNSMT - Case Levels  

 
Hi [redacted s38(1)(b)],  
 

We are at a transition point and there’s much uncertainty surrounding how the Delta 
variant (and people) will respond as the restrictions are more fully lifted from next 
Monday. As FM has said, while we don’t wish to have to return to the sorts of 
restrictions set out in the Levels framework, we aren’t ruling this out entirely - there 

are a lot of unknowns and so we just need to keep our choices fairly broad for now.  
 
How is the following to share with stakeholders ~  
 

It is of course possible that some form of additional restriction may need to be re-
imposed at some point, if this is necessary and proportionate in light of 
developments in the epidemic.  However, it is very difficult at this stage to determine 
exactly what criteria or thresholds would be relevant in such a situation and the 

measures which we would require to put in place – because that would depend on 
such a complex mix of factors at that time (case numbers, hospital and ICU 
occupancy and mortality; vaccination coverage and immunity; but also the wider 
trajectory of the epidemic and its harms, and any changes in the nature of the virus 

itself).  
 
Perhaps it is worth a catch-up soon to cover some of this? 
 

Best wishes,  
 
[redacted s38(1)(b)] 
[redacted s38(1)(b)]| Covid-19 Governance and Decision Making | Covid Co-ordination Directorate 

| Scottish Government | 
 

 

 
From: [redacted s38(1)(b)]@gov.scot>Sent: 04 August 2021 19:32 
To: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot>; [redacted 

s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot> 
Cc: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot> 
Subject: RE: TRNSMT - Case Levels  

 

Thanks [redacted s38(1)(b)], [redacted s38(1)(b)], 
 
Just copying in [redacted s38(1)(b)] to this trail as we were having a conversation 
about this earlier in relation to TRNSMT but also any other trigger points for the 

whole sector, as presumably if TRNSMT is at risk so are all other events potentially. I 



was wondering if the thresholds that were previously used to determine movement 
between levels still apply, or if there will be different system or a rejigged set of 
trigger points based on other measures (i.e not necessarily virus numbers/100,000, 

but hospitalisation/deaths?). 
 
Thanks 
[redacted s38(1)(b)] 

[redacted s38(1)(b)]  |  Tourism and Major Events Division  |  Scottish Government  |  2G South, Victoria 

Quay, Edinburgh, EH6 6QQ  |  tel: 0131 244 [redacted s38(1)(b)]  |  mob: 07[redacted 
s38(1)(b)]  |  email: [redacted s38(1)(b)]@gov.scot  |  w eb: w ww.gov.scot 

 

 

 
 
From: [redacted s38(1)(b)]@gov.scot>  
Sent: 04 August 2021 18:19 

To: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot>Cc: [redacted 

s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot>; [redacted 
s38(1)(b)]@gov.scot> 
Subject: RE: TRNSMT - Case Levels  

 
Hi [redacted s38(1)(b)], 
 
Adding [redacted s38(1)(b)] 

 
We will get back to you on this.   
 
[redacted s38(1)(b)] 

[redacted s38(1)(b)]| Covid-19 Governance and Decision Making | Covid Co-ordination Directorate 
| Scottish Government | 

 
From: [redacted s38(1)(b)]@gov.scot> Sent: 04 August 2021 17:54 
To: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot> 

Cc: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot>Subject: RE: 

TRNSMT - Case Levels  
 
Ccing [redacted s38(1)(b)] who is hopefully able to advise 

 
[redacted s38(1)(b)] 
 
From: [redacted s38(1)(b)]@gov.scot>  

Sent: 04 August 2021 17:38 
To: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot> 
Cc: [redacted s38(1)(b)]@gov.scot> 
Subject: TRNSMT - Case Levels  

 
Hi [redacted s38(1)(b)]/[redacted s38(1)(b)] 
You will be aware that TRNSMT Festival has been accepted to the Flagship Events 
Programme and is proposed to go ahead with a capacity of up to 50,000 fans per 

day with no physical distancing in place. The First Ministers agreement on this is 

http://www.gov.scot/


obviously caveated with ‘If there were to be a spike in cases in Glasgow prior to the 
event that meant a move back to level 1 or above, then the event may not proceed.’  
 

We took part in a gateway meeting with DF Concerts and GCC this morning and 
both were keen to understand what constitutes a spike in cases or the criteria for 
moving back to level 1. Is there a trigger point or advice we can share with them as 
this is an important aspect of the event planning and could also impact on the 

licencing process.  
 
Regards, 
 

[redacted s38(1)(b)]  |  Major Events Unit  |  Directorate for Culture, Tourism and External Affairs | Scottish 

Government  |  2G South, Victoria Quay, Edinburgh, EH6 6QQ  |  tel: 0131 244[redacted s38(1)(b)]|  email: 

[redacted s38(1)(b)]@gov.scot   |  w eb: w ww.gov.scot  
 
  

  

http://www.gov.scot/


Document 3 – Email: TRNSMT Festival Ministerial Update 

 
From: [redacted s38(1)(b)]Sent: 25 August 2021 15:15 

To: [redacted s38(1)(b)] 
Subject: TRNSMT Festival Ministerial Update 

Hi [redacted s38(1)(b)] 
I have drafted a note to go to Ministers for you to consider, we can also send on to 

[redacted s38(1)(b)] before we send to Ministers. Happy to add anything you think I 
am have missed. 
[redacted section 30(b)(i)] 
 

Good afternoon 
Following the First Ministers statement last week and as we are less than two weeks 
out from the TRNSMT Festival I wanted to provide Ministers with an update on the 
event, which is part of the Flagship Events Programme.   
 [redacted section 30(b)(i)] 
  

[redacted s38(1)(b)] 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 



Document 4 – Email: TRNSMT Gateway Meeting 
 
From: [redacted s38(1)(b)] 

Sent: 27 August 2021 08:58 
To: [redacted s38(1)(b)]Subject: RE: TRNSMT Gateway Meeting (OFFICIAL - 

SENSITIVE: Operational) 
Thanks, [redacted s38(1)(b)].  

[redacted s38(1)(b)] – sorry to ask but could you speak to [redacted s38(1)(b)] today 
please to reassure her – think that’s going to be better than an email. 
[Redacted s30(b)(i)] 
 

I think we wait to see how things look early next week before doing any update to 
Ministers – useful to know Glasgow’s 3 September date in that context. 
[redacted s38(1)(b)] 
 

[redacted s38(1)(b)] 
 
From: [redacted s38(1)(b)] 
Sent: 26 August 2021 15:39 

To: [redacted s38(1)(b)]Cc: [redacted s38(1)(b)]Subject: FW: TRNSMT Gateway 

Meeting (OFFICIAL - SENSITIVE: Operational)Hi [redacted s38(1)(b)] 
 
I have provided my thoughts on the points [redacted s38(1)(b)] has raised, can you 

have a look and see what you think. Not sure we can be as clear cut as [redacted 
s38(1)(b)] would probably like. 
 
[redacted s38(1)(b)] 

 
From: [redacted s38(1)(b)]@glasgow.gov.uk>  
Sent: 26 August 2021 10:13 
To: [redacted s38(1)(b)]@gov.scot> 

Cc: [redacted s38(1)(b)]@gov.scot>; Harden J (John) <John.Harden@gov.scot>; 

[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot>; [redacted 
s38(1)(b)]@gov.scot> 
Subject: RE: TRNSMT Gateway Meeting (OFFICIAL - SENSITIVE: Operational) 

 
OFFICIAL - SENSITIVE: Operational 

 

Hi [redacted s38(1)(b)] 
Just coming back after internal discussion on below. 
In terms of paragraph 2 – happy with content other than are we putting some indicative time 
line for the last review of the situation? FYI In our licensing process we have a 48hr and a 24 

hr meeting prior to the handover on event day 1, the final multi-agency is 3/9. 
We cannot put a date on making a decision as it will be a watching brief on cases 
over the next couple of weeks, discussions will take place between clinicians, 

officials and Ministers. We will be providing an update to Ministers early next week.  
 
Also, can we be clear on who is making the decision not to go ahead?  Is it a collective 
SG/GCC/DF decision – in terms of protecting GCC are we saying that if SG/Clinicians guidance 



is to not go ahead that there will be no challenge from DF and no direct request to GCC 
permitted from them to go ahead? 

We will provide advice to Ministers and the First Minister, which will contain input 
from all the stakeholders involved in the Gateway meetings. A final decision is likely 
to be made by the First Minister if cases continue to rise over the coming week. How 
that is communicated and managed is yet to be determined. We will continue to keep 

you updated.  
 
Might be easier to discuss 

Let me know if it suits to call. 

[redacted s38(1)(b)] 
 
[redacted s38(1)(b)][redacted s38(1)(b)]City Services and COP26 Operations  

Neighbourhoods, Regeneration and Sustainability 
Glasgow City Council 
231 George Street 

Glasgow 
G1 1RX 
 
 
From: [redacted s38(1)(b)]@gov.scot>  
Sent: 18 August 2021 14:49 
To: [redacted s38(1)(b)]@dfconcerts.co.uk; [redacted 

s38(1)(b)]@dfconcerts.co.uk[redacted s38(1)(b)]@safetyfirstsolutions.com; [redacted 
s38(1)(b)]@glasgow.gov.uk>; [redacted s38(1)(b)]@Eventscotland.org; [redacted 
s38(1)(b)]@eventscotland.org; [redacted s38(1)(b)]@gov.scot; [redacted 
s38(1)(b)]@glasgowlife.org.uk>; [redacted s38(1)(b)]@eventscotland.org; [redacted 

s38(1)(b)]@eventscotland.org 
Cc:[redacted s38(1)(b)] Geoff Ellis; [redacted s38(1)(b)]@gov.scot; 

John.Harden@gov.scot; [redacted s38(1)(b)]@gov.scot; [redacted 
s38(1)(b)]@gov.scot; [redacted s38(1)(b)]@gov.scot 
Subject: TRNSMT Gateway Meeting 
 
Afternoon all 
 

Following this morning’s meeting I am providing the 2 paragraphs that we discussed, 
the first one relates to the inclusion of the festival on the gateway programme and 
the second one (more for [redacted s38(1)(b)]but useful for all to see) details what 
infection levels may result in a decision having to be taken on the event going ahead. 
I hope they are helpful.  

 
Flagship Event  

The TRNSMT Festival is part of the Scottish Government’s Flagship Events 
Programme. The programme was developed in order to support a small number of 

internationally significant events to take place with an agreed number of spectators, 
or conditions, that would otherwise not be permitted, subject to epidemiological 
conditions. TRNSMT indicated from the outset that they would be keen to implement 
testing as part of the conditions of entry to the event and the organisers have worked 

closely with clinicians and officials to agree a robust process. The Scottish 



Government continue to work with DF Concerts to ensure the event can be delivered 
as safely as possible.   
 
Future Decisions  

It is of course possible that some form of additional restriction may need to be re-
imposed at some point, if this is necessary and proportionate in light of 
developments in the epidemic.  However, it is very difficult at this stage to determine 

exactly what criteria or thresholds would be relevant in such a situation and the 
measures which we would require to put in place – because that would depend on 
such a complex mix of factors at that time (case numbers, hospital and ICU 
occupancy and mortality; vaccination coverage and immunity; but also the wider 

trajectory of the epidemic and its harms, and any changes in the nature of the virus 
itself). If there were to be a spike in cases in Glasgow prior to the event that meant a 
move back to level 1 or an introduction of local restrictions, then the event may not 
be able to proceed. 
 

[redacted s38(1)(b)] 

 
 

  
 
 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 



Please provide copies of all correspondence and other interactions with a written 
record between Scottish Government (ministers and employees) and TRNSMT 2021 
organisers - relating to Covid or any other matter. 

 
No. Description Date Explanation of 

redactions 
Clause 

5 Email: TRNSMT Festival 
Numbers 

24/08/21 Note in scope 
Personal data 
 

Commercially 
sensitive 
information 

 
38(1)(b) 
 

33(1)(b) 

6 Email: TRNSMT - Testing at 
Hockey Centre 

24/08/21 Personal data 
 

 

38(1)(b) 
 

 
7 Email: Request for help - 

TRNSMT festival and 
Glasgow Green LTS 

19/08/21 Personal data 

 
 
 

38(1)(b) 

 
 
 

8 Email: Lateral Flow Tests - 
TRNMST 

13/08/21 Personal data 
 

substantial 
inhibition of free 
and frank 
exchange of 
views for the 

purposes of 
deliberation)] 
Personal Data 

38(1)(b) 
 

s30(b)(i) 
 

9 Email: TRNSMT - 
Vaccination Messaging 

12/08/21 Personal Data 
 

Commercially 
sensitive 
information 

38(1)(b) 
 

33(1)(b) 

10 Email: Gateway Meeting 
EHO’s to Join 

09/08/21 Personal Data 38(1)(b) 

11 Email: First Minister 
Submissions – Follow Up 

Questions 

05/08/21 Personal Data 38(1)(b) 

12 Email: TRNSMT Festival - 

Update 

02/08/21 Personal Data 38(1)(b) 

13 Email: TRNSMT - Risk 
Assessment Update 

28/07/21 Personal Data 38(1)(b) 

 

 
 
  



Document 5 – Email: TRNSMT Festival Numbers 

 
From: [redacted s38(1)(b)]  

Sent: 24 August 2021 14:29 
To: [redacted s38(1)(b)] [redacted s38(1)(b)]  
Cc: [redacted s38(1)(b)]  
Subject: RE: TRNSMT Festival Numbers 

 
Hi [redacted s38(1)(b)] 
 [redacted s33(1)(b)Commercially sensitive information 
Let me know if I can get you any other info. 

 
Thanks,  
[redacted s38(1)(b)] 
 

 
From: [redacted s38(1)(b)]  
Sent: 24 August 2021 13:34 
To: [redacted s38(1)(b)] [redacted s38(1)(b)]  

Cc: [redacted s38(1)(b)] Lucy.Carmichael@gov.scot 
Subject: TRNSMT Festival Numbers 

Hi [redacted s38(1)(b)] 
I am in the process of pulling together an update to Ministers on the festival and 

would like to include a breakdown of the projected numbers for each day. Would you 
be able to provide a figure for how many tickets you have sold for each day and what 
your expected daily attendance would be? 
 

I would be grateful if you could provide this information this afternoon.  
 
Thanks, 
[redacted s38(1)(b)] 
 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 



Document 6 – Email: TRNSMT - Testing at Hockey Centre 
 
From: [redacted s38(1)(b)]@safetyfirstsolutions.com>  
Sent: 24 August 2021 09:50 
To: [redacted s38(1)(b)]@gov.scot> 

Cc: [redacted s38(1)(b)]@dfconcerts.co.uk>; Geoff Ellis [redacted s38(1)(b)]; [redacted 
s38(1)(b)]@dfconcerts.co.uk; <[redacted s38(1)(b)]@Dfconcerts.co.uk>; [redacted 
s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot>; Harden J (John) <John.Harden@gov.scot>; 
[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@glasgow.gov.uk>; [redacted 
s38(1)(b)]@glasgowlife.org.uk; [redacted s38(1)(b)]@gov.scot> 
Subject: Re: TRNSMT - Testing at Hockey Centre 
 

[redacted s38(1)(b)] 

I have touched base with [redacted s38(1)(b)] and arranged to go over to the test 
centre when we start the build this weekend 
 
Contact wold be made with our Event Control during the event - I will get [redacted 

s38(1)(b)] the numbers when we know them. 
 

[redacted s38(1)(b)]Safety First Solutions Ltd 

 

 
On 24 Aug 2021, at 09:29, <[redacted s38(1)(b)]@gov.scot> wrote: 
 

Hi [redacted s38(1)(b)]/[redacted s38(1)(b)]                     
  
With thanks to [redacted s38(1)(b)] and her team, I can now confirm that the Hockey 
Centre will: 
                               

 arrange for a few tables, mirrors and a bin to be put outside the test site plus an 

outside LFD collection point to minimise the impact on the test site, 
 arrange for stocks of LFD kits to be replenished in time for 10 September 

  
You have mentioned in the past that you had spoken with the Manager of the Test 
Site and have exchanged contact details, who is the point of contact at your end if 
numbers being sent down get too much?  

  
Regards, 
  
[redacted s38(1)(b)]  
  



Document 7 – Email: Request for help - TRNSMT festival and Glasgow Green 
LTS 

 

 From: [redacted s38(1)(b)]@safetyfirstsolutions.com>  
Sent: 19 August 2021 19:23 
To: [redacted s38(1)(b)]@gov.scot> 
Cc: [redacted s38(1)(b)]@dfconcerts.co.uk>; [redacted s38(1)(b)]@gov.scot>; [redacted 
s38(1)(b)]@gov.scot>; Harden J (John) <John.Harden@gov.scot> 
Subject: Re: Request for help - TRNSMT festival and Glasgow Green LTS 
 

 
Thats excellent news about the Hockey Centre. 
 
As we are the vanguard in opening up events in Scotland and requiring a mandatory 

test for entry we don't have any prior data on this. We are confident that the 
communications going out to our customers will get to them and that a high 
percentage will come on board with everything we require of them. However 
unfortunately we cannot rely on data from previous events on non compliance, 

behaviours etc. 
 
The use of the Hockey Centre will not be publicised but will be verbally used to direct 
individual customers to at the COVID check point should they somehow arrive at the 

check point without verification of testing for some genuine reason. We can decide to 
stop messaging that at any time for instance if we were to get feedback that too 
many people were being sent to the Hockey Centre. I have made contact with the 
Centre Manager and passed on our details and will follow that up on site so we are 

in communication with them. We can also refuse entry if they do not arrive having 
pre tested as part of the ticketing conditions. I would hope that numbers would be in 
the region of between 20 - 300 per day but cant say for sure as I am sure you 
understand. 

 
Hope this helps 
 
[redacted s38(1)(b)]Safety First Solutions Ltd 

 

 
On 19 Aug 2021, at 14:58, [redacted s38(1)(b)]@gov.scot> wrote: 

 
Hi [redacted s38(1)(b)] 
  
[redacted s38(1)(b)] has been in contact with the NHS about ensuring the Hockey 

Centre have extra kits for the weekend of TRNSMT and have also asked about 
potentially setting up a few tables for people to do self-tests to save them wandering 
about with their test kit littering up the streets with their discards etc. 
  

The sticking point is numbers – can you provide a numbers estimation on how many 
people are likely to turn up without their test? Do you have access to any data or 
intel from any of the events down south? I know you are only anticipating a small 
number turning up without a test but a small % of 50k people is still potentially a big 



number. Anything you were able to provide would allow [redacted s38(1)(b)] and her 
team to ensure the NHS are aware of potential impacts (as best we can). 
  

Thanks, 
[redacted s38(1)(b)] 
  



Document 8 – Email: Lateral Flow Tests - TRNMST 

 
From: Harden J (John) <John.Harden@gov.scot>  
Sent: 13 August 2021 09:01 
To: [redacted s38(1)(b)]; Geoff Ellis  
Cc: [redacted s38(1)(b)]Colin Rodger <Colin.Rodger@dfconcerts.co.uk>; [redacted s38(1)(b)] 
[redacted s38(1)(b)]S <Susan.Kerr@dfconcerts.co.uk>; [redacted s38(1)(b)] <  
Subject: RE: Lateral Flow Tests - TRNMST  

Definitely not dangerous to life however, they are not a replacement for a PCR test if 
you have symptoms. 

John 
From: [redacted s38(1)(b)]  
Sent: 12 August 2021 22:48 
To: Geoff Ellis  
Cc: Harden J (John) <John.Harden@gov.scot>; [redacted s38(1)(b)] 
<Colin.Rodger@dfconcerts.co.uk>; [redacted s38(1)(b)] [redacted s38(1)(b)]  
Subject: Re: Lateral Flow Tests - TRNMST  

Geoff 
[Redacted s30(b)(i)] 
 
https://www.fda.gov/inspections-compliance-enforcement-and-criminal-

investigations/warning-letters/innova-medical-group-inc-614819-06102021 
[redacted s38(1)(b)] On 12 Aug 2021, at 21:57, Geoff Ellis wrote: 
 
Mixed commentary on our socials since the announcement but some are posting 

comments about LFT’s being dangerous (see below). Anything we can do to counter 
this? 
  

https://www.fda.gov/inspections-compliance-enforcement-and-criminal-investigations/warning-letters/innova-medical-group-inc-614819-06102021
https://www.fda.gov/inspections-compliance-enforcement-and-criminal-investigations/warning-letters/innova-medical-group-inc-614819-06102021


Document 9 – Email: TRNSMT - Vaccination Messaging 

 
From: [redacted s38(1)(b)]@gov.scot>  

Sent: 12 August 2021 12:13 
To: [redacted s38(1)(b)]@dfconcerts.co.uk>; [redacted 

s38(1)(b)]@dfconcerts.co.uk>; [redacted s38(1)(b)]@gov.scot>; [redacted 
s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@dfconcerts.co.uk> 
Cc: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot>; Harden J 

(John) <John.Harden@gov.scot>; [redacted s38(1)(b)]@dfconcerts.co.uk> 
Subject: RE: TRSNMT - Vaccination Messaging 

 

Hi, [redacted s38(1)(b)], [redacted s38(1)(b)], 
 
Thanks for brand guidelines and apologies for my delay in coming back to 
you.  Please see our draft messaging below; happy to discuss and we would likely 

refine to make sure we’re consistent with any marketing developments as highlighted 
earlier. 
 
Thanks and looking forward to ongoing dialogue! 

 
Regards, 
 
[redacted s38(1)(b)] 

[redacted s38(1)(b)]Vaccines Strategy Division | Directorate for Vaccines Strategy and Policy | 
Scottish Government 

T: 07[redacted s38(1)(b)] 

 

 It’s great to get back together at TRNSMT 
 

 But we’re only back thanks to those who came forward for their 

vaccination.  We want to be back next year and you can help make that 
happen  
 

 Our vaccination programme is helping to bring COVID-19 under control, but 

the pandemic is not over 
 

 Whatever your age, it’s still vital that you get vaccinated 
 

 Get reliable information at nhsinform.scot/covid-19-vaccine 
 
 

 
 
 
From: [redacted s38(1)(b)]@dfconcerts.co.uk>  

Sent: 11 August 2021 16:16 
To: [redacted s38(1)(b)]@dfconcerts.co.uk>; [redacted s38(1)(b)]@gov.scot>; 

[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@dfconcerts.co.uk> 
Cc: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot>; Harden J 

(John) <John.Harden@gov.scot>; [redacted s38(1)(b)]@dfconcerts.co.uk>; 



[redacted s38(1)(b)]@gov.scot> 
Subject: RE: TRSNMT - Vaccination Messaging 

 

No problem.  
 
Brand guidelines and festival assets are available here -  [redacted s33(1)(b)] 
 

Thanks, 
[redacted s38(1)(b)] 
From: [redacted s38(1)(b)]@dfconcerts.co.uk>  
Sent: 11 August 2021 16:14 

To: [redacted s38(1)(b)]@gov.scot; [redacted s38(1)(b)][redacted 

s38(1)(b)]@dfconcerts.co.uk>; [redacted s38(1)(b)]@dfconcerts.co.uk> 
Cc: [redacted s38(1)(b)]@gov.scot; [redacted s38(1)(b)]@gov.scot; 

John.Harden@gov.scot; [redacted s38(1)(b)]@dfconcerts.co.uk>; [redacted 

s38(1)(b)]@gov.scot 
Subject: Re: TRSNMT - Vaccination Messaging 

 
[redacted s38(1)(b)] can you send on please? Thanks. 

 
Sent on the move  

 
From: [redacted s38(1)(b)]@gov.scot> 

Sent: Wednesday, August 11, 2021 4:11:00 PM 
To: [redacted s38(1)(b)]@dfconcerts.co.uk>; [redacted s38(1)(b)]@gov.scot>; 

[redacted s38(1)(b)]@dfconcerts.co.uk> 
Cc: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot>; 

John.Harden@gov.scot <John.Harden@gov.scot>; [redacted 
s38(1)(b)]@dfconcerts.co.uk>; [redacted s38(1)(b)]@dfconcerts.co.uk>; [redacted 
s38(1)(b)]@gov.scot> 
Subject: RE: TRSNMT - Vaccination Messaging  

  

[EXTERNAL] 

Yes, thanks [redacted s38(1)(b)] 
 
[redacted s38(1)(b)] 
  
From: [redacted s38(1)(b)]@dfconcerts.co.uk>  
Sent: 11 August 2021 15:17 
To: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot>; [redacted 
s38(1)(b)]@dfconcerts.co.uk> 
Cc: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot>; Harden J (John) 
<John.Harden@gov.scot>; [redacted s38(1)(b)]@dfconcerts.co.uk>; [redacted 
s38(1)(b)]@dfconcerts.co.uk>; [redacted s38(1)(b)]@gov.scot> 
Subject: RE: TRSNMT - Vaccination Messaging 
  
Great – thanks [redacted s38(1)(b)]. Would it help for us to send on TRNSMT brand guidelines? 
  



From: [redacted s38(1)(b)]@gov.scot>  
Sent: 11 August 2021 14:57 
To: [redacted s38(1)(b)]@dfconcerts.co.uk>; [redacted s38(1)(b)]@gov.scot; [redacted 
s38(1)(b)]@dfconcerts.co.uk> 
Cc: [redacted s38(1)(b)]@dfconcerts.co.uk>; Geoff Ellis [redacted s38(1)(b)] Geoff Ellis;; [redacted 
s38(1)(b)]@gov.scot; [redacted s38(1)(b)]@gov.scot; John.Harden@gov.scot; [redacted 
s38(1)(b)]@dfconcerts.co.uk>; [redacted s38(1)(b)]@dfconcerts.co.uk>;[redacted 
s38(1)(b)]@gov.scot 
Subject: RE: TRSNMT - Vaccination Messaging 
  

[EXTERNAL] 

[redacted s38(1)(b)]  
My colleague [redacted s38(1)(b)] (copied in) will able to share something with you. If you 
would like graphics or assets to use on social media, [redacted s38(1)(b)] should be able to 

assist – we should be able to tailor them with the TRNSMT branding.  
  
Thanks 
  
[redacted s38(1)(b)]  
  
  
  
From: [redacted s38(1)(b)]@dfconcerts.co.uk>  
Sent: 11 August 2021 13:09 
To: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@dfconcerts.co.uk> 
Cc: [redacted s38(1)(b)]@dfconcerts.co.uk>; Geoff Ellis [redacted s38(1)(b)] ; [redacted 
s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot>; Harden J 
(John) <John.Harden@gov.scot>; [redacted s38(1)(b)]@dfconcerts.co.uk>; [redacted 
s38(1)(b)]@dfconcerts.co.uk> 
Subject: RE: TRSNMT - Vaccination Messaging 
  
Hi [redacted s38(1)(b)] – we did share a vaccination post across all our channels a couple of weeks 
ago but happy to share again – do you want to send some examples over or would it be easier to get 
a call to discuss? 
  
From: [redacted s38(1)(b)]@gov.scot>  
Sent: 10 August 2021 15:45 
To: [redacted s38(1)(b)]@dfconcerts.co.uk>; [redacted s38(1)(b)]@dfconcerts.co.uk> 
Cc: [redacted s38(1)(b)]@dfconcerts.co.uk>; Geoff Ellis [redacted s38(1)(b)] [redacted 
s38(1)(b)]@gov.scot; [redacted s38(1)(b)]@gov.scot; [redacted s38(1)(b)]@gov.scot; 
John.Harden@gov.scot 
Subject: TRSNMT - Vaccination Messaging 
  

[EXTERNAL] 

Hi [redacted s38(1)(b)]/[redacted s38(1)(b)]  

We spoke in the meeting yesterday about how we can work together to promote the 

vaccination programme. I have been in contact with our vaccination team this 



morning and they have come back to say that they can provide some bespoke 
materials with joint branding that could be used.  
  

I previously provided some ‘Roll Up Your Sleeves’ messaging, but as it was unclear 
if the event was going ahead it was decided wasn’t suitable at that stage, the 
material  focussed on what people can get back to doing. However, with us now 
beyond level zero, that messaging is no longer suitable. Our vaccination marketing 

team are currently working to adapt the materials and would be happy to include 
material for TRNSMT in that work. There is core campaign imagery which we can 
use and adapt to reflect the particular setting the public are seeing the advertising in.  
  

I would be grateful if you could consider this and get back to me so our vaccination 
team (copied in) have the opportunity to develop what may be required.  
  
Happy to discuss.  

  
[redacted s38(1)(b)] 
  



Document 10 – Email: Gateway Meeting EHO’s to Join 

 
From: [redacted s38(1)(b)]@gov.scotSent: 09 August 2021 12:34 

To: [redacted s38(1)(b)]@dfconcerts.co.uk> 
Cc: Harden J (John) <John.Harden@gov.scot> 
Subject: RE: Todays meet 
 
Hi [redacted s38(1)(b)] 
 
Happy for the EHO’s to join us this afternoon. Are you able to forward on the invite? 

 
[redacted s38(1)(b)] 
From: [redacted s38(1)(b)]@dfconcerts.co.uk>  
Sent: 09 August 2021 12:14 

To: [redacted s38(1)(b)]@gov.scot> 
Subject: Todays meet 
 
Hi [redacted s38(1)(b)] 
 
We were on a call on Friday with the EHOs in Glasgow. 
 
There was a discussion that maybe they could attend our meeting today.  
 
Do you see that being a problem? 
 
If its ok ill share invite – sorry for short notice – not the morning I expected so far…, 
 

[redacted s38(1)(b)]  



Document 11 – Email: First Minister Submission – Follow Up Questions 

 
From: [redacted s38(1)(b)]@dfconcerts.co.uk>  

Sent: 05 August 2021 17:58 

To: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot> 

Cc: [redacted s38(1)(b)]@Dfconcerts.co.uk>; [Geoff Ellis[redacted s38(1)(b)] ; [redacted 
s38(1)(b)]@safetyfirstsolutions.com>; [redacted s38(1)(b)]@dfconcerts.co.uk> 
Subject: Re: First Minister Submission 
 
Thanks – others copied 
 
From: [redacted s38(1)(b)]@gov.scot> 
Date: Thursday, 5 August 2021 at 17:44 
To: [redacted s38(1)(b)]@dfconcerts.co.uk>, [redacted s38(1)(b)]@gov.scot> 

Cc: [redacted s38(1)(b)]@Dfconcerts.co.uk> 
Subject: RE: First Minister Submission 

[EXTERNAL] 

[redacted s38(1)(b)] 

Happy for you to include the others. I will forward on a calendar invite tomorrow. 
 
[redacted s38(1)(b)] 
From: [redacted s38(1)(b)]@dfconcerts.co.uk>  

Sent: 05 August 2021 17:39 

To: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot> 

Cc: [redacted s38(1)(b)]@Dfconcerts.co.uk> 
Subject: Re: First Minister Submission 
 
Yes definitely 
 

Would it be helpful if we will bring [redacted s38(1)(b)], redacted s38(1)(b)]& Geoff Ellis 
subject to availability. 
 
All critical roles and decision making awareness would be useful however if you want it with 
just us that’s fine also. 
 
From: [redacted s38(1)(b)]@gov.scot> 
Date: Thursday, 5 August 2021 at 15:13 

To: [redacted s38(1)(b)]@dfconcerts.co.uk>, [redacted s38(1)(b)]@gov.scot> 
Subject: RE: First Minister Submission 

[EXTERNAL] 

Hi [redacted s38(1)(b)] 

 
Would it be possible to have a call at 2pm on Monday with John Harden and myself 
to discuss testing? 
 
[redacted s38(1)(b)] 



From: [redacted s38(1)(b)]@dfconcerts.co.uk>  
Sent: 04 August 2021 19:44 

To: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot> 
Subject: First Minister Submission 
 
Hi [redacted s38(1)(b)] / [redacted s38(1)(b)] 
 
Firstly that’s for getting us here and for all your help and input.  
 
I was hoping you could confirm the following for Biffy / TRNSMT or share the redacted FM 
submission if that’s easier? 
 
It would be good to understand what we are now committed to doing and where there is an 
ability to deviate from or review any requirements based on the FMs announcement. 
 

1. Expected frequency of LFT testing? 
 

2. Is there a minimum time period where a LFT test would be valid and  could reduce 
the frequency of testing required? 

 
3. If a customer has double vaccination or PCR proof of antibody immunity could this 

impact on the need to take a regular LFT test? 
 

4. Will each customer each day still be required to ‘check in’ using the existing Scottish 
App. 
 

Most of this has been discussed in various meetings before the knowledge of Tuesdays 
announcement so it would be great to get clarity of what the FMs expectations are and what 
could be further discussed. 
 
We really need to clarify this by Friday PM  if that’s achievable – thanks  
 

[redacted s38(1)(b)]  



Document 12 – Email: TRNSMT Festival - Update 

 
From: Geoff Ellis [redacted s38(1)(b)]  

Sent: 02 August 2021 15:44 
To: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@dfconcerts.co.uk> 
Cc: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot>; 

Paul.Bush@visitscotland.com; [redacted s38(1)(b)]@eventscotland.org; [redacted 

s38(1)(b)]@eventscotland.org; [redacted s38(1)(b)]@glasgow.gov.uk; [redacted 
s38(1)(b)]@visitscotland.com 
Subject: RE: TRNSMT Festival - Update  

 

That’s a great relief to hear [redacted s38(1)(b)] and thanks to everyone involved for 
all the hard work and time put into this.  
Let’s hope that tomorrow’s announcement is still a positive one for all events. 
 
From: [redacted s38(1)(b)]@gov.scot>  
Sent: 02 August 2021 15:20 
To: Geoff Ellis [redacted s38(1)(b)] [redacted s38(1)(b)]@dfconcerts.co.uk> 
Cc: [redacted s38(1)(b)]@gov.scot; [redacted s38(1)(b)]@gov.scot; 

Paul.Bush@visitscotland.com; [redacted s38(1)(b)]@eventscotland.org; [redacted 
s38(1)(b)]@eventscotland.org; [redacted s38(1)(b)]@glasgow.gov.uk; [redacted 
s38(1)(b)]@visitscotland.com 
Subject: TRNSMT Festival - Update  

 

[EXTERNAL] 

Good afternoon Geoff/[redacted s38(1)(b)] 

 
Hope you both had a good weekend.  
 
As you are aware we had been preparing a submission for the First Minister to 

consider, confirming that the TRNSMT Festival should continue through the Flagship 
Events process and also to ask her to agree to an exemption being applied to 
audience numbers and physical distancing, if required.   
 

I am pleased to be able to let you know that the First Minister has confirmed that she 
is content, subject to continued assurances through the gateway process and 
appropriate arrangements delivered as per your operational plans, that: in the 
scenario that Scotland remains in Level 0 after the 9 August and beyond the event 

date of 9-12 September (or if event caps or physical distancing outdoors are retained 
in some form beyond level 0), that TRNSMT will be permitted to go ahead without 
physical distancing and with up to 50,000 attendees per day. Hopefully this will 
provide you with the assurance required as you progress with the organisation, 

including providing clarity to the Local Authority. As we have discussed previously, I 
would flag the risk that if there were to be a spike in cases in Glasgow prior to the 
event that meant a move back to level 1 or above, then the event could not proceed. 
We all hope that this will not be the case however. 
 



As part of the flagship process we will of course continue to work closely with you 
and the other stakeholders to provide support from a policy and clinical perspective.  
 

As you have previously identified, announcements and communications will play an 
important role going forward for all TRNSMT partners as the event is obviously going 
to generate a lot of interest from the media and general public. It would be useful to 
understand what your intentions are in relation to announcements so we can get our 

internal comms team involved to work with you on messaging etc.  
 
We have the next meeting scheduled for Wednesday but if you want to discuss or 
make announcements before this, it may be useful to chat before then. Happy to 

consider. 
 
Regards,   
 

[redacted s38(1)(b)]  |  Major Events Unit  |  Directorate for Culture, Tourism and External Affairs | Scottish 

Government  |  2G South, Victoria Quay, Edinburgh, EH6 6QQ  |  tel: 0131 244 [redacted 
s38(1)(b)]  |  email[redacted s38(1)(b)]@gov.scot   |  w eb: w ww.gov.scot  
 
 

  



Document 13 – Email: TRNSMT - Risk Assessment Update 

 
From: [redacted s38(1)(b)]@gov.scot 

Sent: 28 July 2021 11:14 
To: [redacted s38(1)(b)]@dfconcerts.co.uk> 
Cc: [redacted s38(1)(b)]@Dfconcerts.co.uk>; [redacted 

s38(1)(b)]@dfconcerts.co.uk>; [redacted s38(1)(b)]@gov.scot>; [redacted 

s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@safetyfirstsolutions.com>; Geoff Ellis 
[redacted s38(1)(b)]; 
Subject: RE: TRNSMT - Risk Assessment 

 

[redacted s38(1)(b)], 
Thanks for coming back so quickly. We wouldn’t include the risk assessment within 
the submission but would more likely refer to information that was contained in it. I 
was really just looking to see if you had an updated version, we can use the original 

document as it is really helpful, I can also note that the document is under review, 
taking in to account the latest conditions.   
 
We will be looking to get a submission forward over the next couple of days. As I 

say, not looking to create extra work as I am mindful how much you have on your 
plate. It would be useful if you were able to share the RA once you have updated it. 
 
[redacted s38(1)(b)] 
From: [redacted s38(1)(b)]@dfconcerts.co.uk>  
Sent: 28 July 2021 10:44 
To: [redacted s38(1)(b)]@gov.scot> 
Cc: [redacted s38(1)(b)]@Dfconcerts.co.uk>; [redacted 

s38(1)(b)]@dfconcerts.co.uk>; [redacted s38(1)(b)]@gov.scot>; [redacted 
s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@safetyfirstsolutions.com>; Geoff Ellis 
[redacted s38(1)(b)] Geoff Ellis; 
Subject: Re: TRNSMT - Risk Assessment 

 
Hi [redacted s38(1)(b)] 
 
Can I just check is it just the ‘risk assessment’ you require or is it the updated 

versions of the visual documents we supplied at the start of the gateway process. 
 
We have held off updating most documentation until we know more about timescales 
of relaxation, baseline mitigation to be implemented and development of the virus 

generally and how this will impact our planning. 
 
Further we have been gathering intelligence from other events that are taking place 
in England including the test events and the shows that took place last weekend. We 

will continue this for events that take place between now and when we are due to 
submit the documentation to yourselves and/or the LA. 
 
I you can let me know I am happy to update what is required and share for inclusion 

of the submission. 
What would be the timescale required for completion of this? 
 



[redacted s38(1)(b)] 
From: [redacted s38(1)(b)]@gov.scot> 
Date: Wednesday, 28 July 2021 at 09:56 

To: [redacted s38(1)(b)]@dfconcerts.co.uk> 
Cc: [redacted s38(1)(b)]@Dfconcerts.co.uk>, [redacted 

s38(1)(b)]@dfconcerts.co.uk>, [redacted s38(1)(b)]@gov.scot>, [redacted 
s38(1)(b)]@gov.scot> 
Subject: TRNSMT - Risk Assessment 

[EXTERNAL] 

Good morning [redacted s38(1)(b)], 

 
I hope things are progressing well.  
 
I am in the process of preparing information to go to the First Minister in relation to 

your event and I wondered if you had an up to date risk assessment you could 
share, the one you provided in May is very useful but if there is a more up to date 
version we could refer to, it would help.  
 

We’re not looking for you to do extra work but would be good to see recent version if 
available.  
 
Regards, 

 
[redacted s38(1)(b)]  |  Major Events Unit  |  Directorate for Culture, Tourism and External Affairs | Scottish 

Government  |  2G South, Victoria Quay, Edinburgh, EH6 6QQ  |  tel: 0131 244 [redacted 
s38(1)(b)]  |  email[redacted s38(1)(b)]@gov.scot   |  w eb: w ww.gov.scot  

 
 
 
 

 
 
 
 

 
 
 
 

 

 

 

 

http://www.gov.scot/


Please provide copies of all correspondence and other interactions with a written 
record between Scottish Government (ministers and employees) and other public 
bodies likely to be impacted by TRNSMT in public health-related terms organisers - 

eg NHS, Health Boards etc. 

No. Description Date Explanation of 
redactions 

Clause 

14 Email: NHSGGC Covid data 
and TRNSMT 

24/08/21 Personal data 
 

 

38(1)(b) 
 

 

15 Email: TRNSMT - NHSGGC  06/08/21 Personal data 
 
 

38(1)(b) 
 
 

16 Email: TRNSMT Gateway 
Meeting  

27/08/21 See Document 6 
 
 

 

 
 

17 Email: GCC Meeting to 
discuss TRNSMT 

06/08/21 Personal Data  38(1)(b) 

 
  



Document 14 – Email: NHSGGC Covid data and TRNSMT 
 
From: Harden J (John) <John.Harden@gov.scot>  

Sent: 24 August 2021 14:49 
To: [redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@gov.scot> 
Cc: Leitch J (Jason) <Jason.Leitch@gov.scot> 
Subject: FW: NHSGGC Covid data and TRNSMT 

 
Hi, 
 
I have spoken with Linda from NHS GGC - she phoned me early!!  

 
Generally she feels there will be an impact on cases from TRNSMT, but unsure if 
this will result in increased hosp/ITU/deaths because of demographic. She is 
reassured re test negative for entry approach and wonders about increasing 

messaging re transport as says this is a common theme in cases. Also some 
concerns re impact on staffing due to having to isolate if positive on 
LFD/symptomatic/contact a case and pending PCR result. 
 

Linda will raise my questions with other DPH’s and feedback their thoughts too. 
 
I suggested a watching brief for just now, with a highlighting of the worsening 
situation to DF etc and the potential impacts that may arise, and she agreed.  

 
On speaking with Jason (NCD), it may be worth providing this and other info to 
ministers as he said that FM is already concerned re football matches and 
attendances for this weekend. 

 
Happy to discuss/speak if needed. 
John 
 

 
From: de Caestecker, Linda <Linda.deCaestecker@ggc.scot.nhs.uk>  
Sent: 24 August 2021 14:11 
To: Harden J (John) <John.Harden@gov.scot> 

Subject: RE: NHSGGC Covid data and TRNSMT 

 
John 
Good to talk to you.  I meant to mention the risk to staffing also if there are more 

cases due to the festival.  Even if staff are contacts and they are only off while they 
await their PCR test result, it still impacts at a time with high staff absence anyway. 
 
Dr Linda de Caestecker 

Director of Public Health  
NHS Greater Glasgow and Clyde 
 
From: John.Harden@gov.scot [mailto:John.Harden@gov.scot]  

Sent: 24 August 2021 11:46 
To: de Caestecker, Linda <Linda.deCaestecker@ggc.scot.nhs.uk> 



Cc: Jason.Leitch@gov.scot 
Subject: [ExternaltoGGC]RE: NHSGGC Covid data and TRNSMT 

 

Hi Linda, 
Thanks for this. I can speak at 5 if that works to call me. It would be good to talk this 
through. 
John 

 
From: de Caestecker, Linda <Linda.deCaestecker@ggc.scot.nhs.uk>  
Sent: 24 August 2021 11:41 
To: Harden J (John) <John.Harden@gov.scot> 

Subject: RE: NHSGGC Covid data and TRNSMT 

 
Dear John 
I share your concerns.  Our current 7 day rate is the highest it has ever been at 653 

per 100,000, with 1511 cases yesterday but like elsewhere mainly in the younger 
age groups.  Our hospital cases remain relatively stable but there have been small 
continued increases over the last week with 112 in-patients under 28 days at 
present.  We saw an increase in ITU cases at the end of last week but over recent 

days it has reduced back to 9 patients under 28 days.  It is particularly GRI that has 
experienced pressure due to cases with no obvious explanation in relation to 
outbreaks or cases.  Deaths have not increased with one in the last 24 hours similar 
to recent weeks.   

 
I am sure TRNSMT will increase transmission and therefore will have an impact on 
admissions though the age profile may limit this.  However it is at a busy time for 
services and as you know there are concerns about the non-Covid demands of 

TRNSMT as well as the impact of the Covid cases.  Is there any appetite from you to 
try to postpone it? 
 
I am not free 1-3 today but could speak at 5 if you are free then? 

 
Kind regards 
Linda 
 

Dr Linda de Caestecker 

Director of Public Health  
NHS Greater Glasgow and Clyde 
 
From: John.Harden@gov.scot [mailto:John.Harden@gov.scot]  

Sent: 24 August 2021 11:10 
To: de Caestecker, Linda <Linda.deCaestecker@ggc.scot.nhs.uk> 
Cc: Jason.Leitch@gov.scot 
Subject: [ExternaltoGGC]NHSGGC Covid data and TRNSMT 

 

Hi Linda, 
 
I hope you are well? 
 



I’m worried about the current increasing Covid numbers and the significant rise over 
the past week. I am keen to get your opinion on the impact of these on your 
hospitalisations, ICU use and deaths, in GGC. What’s your thoughts on TRNSMT’s 

likely impact on these? 
 
Happy to speak if easier – free today between 1 and 3 if you are – just call me on 
mobile below. 

 
Thanks, 
John  
 
  



Document 15 – Email: TRNSMT - NHSGGC 
 
From: de Caestecker, Linda <Linda.deCaestecker@ggc.scot.nhs.uk>  

Sent: 06 August 2021 10:01 
To: Harden J (John) <John.Harden@gov.scot> 
Cc: Best, Jonathan <Jonathan.Best@ggc.scot.nhs.uk>; Leitch J (Jason) 

<Jason.Leitch@gov.scot>; [redacted s38(1)(b)]@gov.scot>; [redacted 

s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]@ggc.scot.nhs.uk> 
Subject: RE: TRANSMT 

 
That would be ideal, John, thank you.  Jonathan can then describe the concerns of 

his team in advance of the formal meetings.   I have copied in [redacted s38(1)(b)] 
who can liaise with . 
 
Dr Linda de Caestecker 

Director of Public Health  
NHS Greater Glasgow and Clyde 
 
From: John.Harden@gov.scot [mailto:John.Harden@gov.scot]  

Sent: 06 August 2021 09:51 
To: de Caestecker, Linda <Linda.deCaestecker@ggc.scot.nhs.uk> 
Cc: Best, Jonathan <Jonathan.Best@ggc.scot.nhs.uk>; Jason.Leitch@gov.scot; 

[redacted s38(1)(b)]; [redacted s38(1)(b)] 
Subject: [ExternaltoGGC]RE: TRANSMT 

 
Hi Linda, 
Rather than me making assumptions, it would be good to further understand why 

they are concerned and I’m happy to meet to discuss this. I have copied [redacted 
s38(1)(b)] who works the miracles with my diary to help find a suitable time for this.  
I wonder if it may be helpful for us to have an initial discussion followed by a wider 
discussion at the next TRNSMT meeting with input from their medical team too. 

Best wishes, 
John  
 
 
From: de Caestecker, Linda <Linda.deCaestecker@ggc.scot.nhs.uk>  
Sent: 05 August 2021 15:56 
To: Harden J (John) <John.Harden@gov.scot> 
Cc: Best, Jonathan <Jonathan.Best@ggc.scot.nhs.uk>; Leitch J (Jason) 

<Jason.Leitch@gov.scot> 
Subject: TRANSMT 

 
Dear John 

Colleagues in our acute division are extremely concerned about the potential impact 
on services from the TRANSMT event, based on demands in previous years.  The 
concerns are greater this year because of all the additional pressures on the system 
just now.  I am aware you were part of the approval process for the event and I 

wondered if we could have a discussion with you about our concerns and potential 
mitigation measures.  Thank you for your help. 
Kind regards 



Linda 
 
Dr Linda de Caestecker 

Director of Public Health 

NHS Greater Glasgow  and Clyde 

JB Russell House 

Gartnavel Royal Hospital Campus  

1055 Great Western Road  

Glasgow   

G12 0XH 

Work phone: 01412014623 

Mobile: 07[redacted s38(1)(b)] 
  



Document 16 – Email: TRNSMT Gateway Meeting 
 

Please see Document 4 
  



Document 17 – Email: GCC Meeting to discuss TRNSMT 
 
From: [redacted s38(1)(b)]@glasgow.gov.uk>  

Sent: 06 August 2021 11:20 
To: [redacted s38(1)(b)]@gov.scot>; Harden J (John) <John.Harden@gov.scot>; 

[redacted s38(1)(b)]@gov.scot> 
Subject: RE: Meeting to discuss TRNSMT (OFFICIAL) 

 
Thanks [redacted s38(1)(b)] – is it worth trying to co-ordinate rather than separate 
meetings? 

No worries either way – I think ours is scheduled for 4pm Tuesday 
Let me know 
[redacted s38(1)(b)] 
[redacted s38(1)(b)][redacted s38(1)(b)]Neighbourhoods, Regeneration and Sustainability 

Glasgow City Council 
231 George Street 
Glasgow 

G1 1RX 
 
From: [redacted s38(1)(b)]@gov.scot>  

Sent: 06 August 2021 10:37 
To: [redacted s38(1)(b)]@glasgow.gov.uk>; John.Harden@gov.scot; [redacted 

s38(1)(b)]@gov.scot 
Subject: RE: Meeting to discuss TRNSMT (OFFICIAL) 

 
Thanks [redacted s38(1)(b)], 
 
Separately John has had an approach from Dr Linda de Caestecker (Dir of Public 

Health I think?) for a meeting to discuss the same concerns, which [redacted 
s38(1)(b)] is setting up. We can compare notes after!  
 
Thanks 

[redacted s38(1)(b)] 
[redacted s38(1)(b)] |  Tourism and Major Events Division  |  Scottish Government  |  2G South, Victoria 

Quay, Edinburgh, EH6 6QQ  |  tel: 0131 244 [redacted s38(1)(b)] |  mob: 07[redacted 
s38(1)(b)]  |  email: [redacted s38(1)(b)]@gov.scot  |  w eb: w ww.gov.scot 

 
From: [redacted s38(1)(b)]@glasgow.gov.uk>  
Sent: 05 August 2021 17:06 
To: [redacted s38(1)(b)]@gov.scot>; Harden J (John) <John.Harden@gov.scot> 

Subject: FW: Meeting to discuss TRNSMT (OFFICIAL) 
 
Hi both 
 

[redacted s38(1)(b)] – as discussed… 
Will let you know what comes out of the meeting but as mentioned, I have advise [redacted 

s38(1)(b)] we are looking for solutions… 

 
[redacted s38(1)(b)] 

http://www.gov.scot/


[redacted s38(1)(b)][redacted s38(1)(b)]Neighbourhoods, Regeneration and Sustainability 
Glasgow City Council 

231 George Street 
Glasgow 
G1 1RX 

 
From: [redacted s38(1)(b)]@ggc.scot.nhs.uk>  
Sent: 05 August 2021 12:52 
To: [redacted s38(1)(b)]@glasgow.gov.uk>; [redacted s38(1)(b)]@glasgow.gov.uk> 

Cc: Best, Jonathan <Jonathan.Best@ggc.scot.nhs.uk> 
Subject: Meeting to discuss TRANSMT 
 
Good afternoon [redacted s38(1)(b)], [redacted s38(1)(b)] 

Following some internal discussion with colleagues, I  have been asked to 

arrange an urgent meeting by our Chief Operating Officer for the Acute with 

yourselves to discuss TRANSMT. We would like to discuss the impact of 

TRANSMT on our acute facilities. 

 

Please could you let me have your availability for the dates below, once a 

date is agreed I  will send over a TEAM inv ite 

 

 

9th August                           3.00pm 

10th August                         4.00pm 

12th August                         9.00am 

 

Thanks,  

 

[redacted s38(1)(b)][redacted s38(1)(b)]NHS Greater Glasgow and Clyde 

Tel: 0141 201 [redacted s38(1)(b)] 

Mob: 07[redacted s38(1)(b)] 


