
From: [redacted]@sisport.com> 
Sent: 23 August 2021 11:03
To: [redacted]@gov.scot>; [redacted]@gov.scot>
Cc: Mike Roberts
Subject: FW: Home Nations & Para Home Nations Event plans

Hi [redacted], [redacted],

Please find attached two ‘Exec Summary’ plans for home nations events that Bowls Scotland are 
hosting in September.
We have been very closely involved in the development of the planning and I am actually already 
in receipt of the more detailed planning that sits behind the summary plans attached.
As you know they have previously delivered a successful event and we don’t see any reason why 
they won’t do so again.
Both events involve athletes from only England, Wales and Ireland, but I thought I would flag 
with you anyway.
Hopefully this is a very straightforward ‘yes’, but if you have any questions please don’t hesitate 
to get in touch.
For info, both events are important for Bowls Scotland as they prepare and seek to select 
athletes for Birmingham 2022.

Cheers,

[redacted]

From: [redacted]@bowlsscotland.com> 
To: [redacted]@sisport.com>
Cc: [redacted]@sisport.com>
Subject: [EXTERNAL] Home Nations & Para Home Nations Event plans

Hi [redacted], good to speak to you during the week. 

Please find attached our plans for both the Para Home Nations event 3rd-5th September and the 
Mainstream event 9th-12th September.  I hope these contain all the detail required but if you 
have any questions or need amendments made please let me know.






EXECUTIVE SUMMARY





Home Nations Event

National Centre for Bowling 9th-12th September 2021



1. INTRODUCTION



This document outlines an overview of the initial planning and considerations being made by Bowls Scotland and associated delivery partners to host the above event safely whilst considering that any activity undertaken is consistent with Scottish Government (SG) guidance on health, physical distancing and hygiene Bowls Scotland has completed an initial assessment to ensure that hosting the event will be no detrimental impact on the wider community and healthcare systems.  



The support of SG and Public Health Scotland (PHS) is essential and Bowls Scotland will work with the relevant delivery partners and User Groups, drawing on their guidance and expertise throughout the delivery of the event/competition.  This request has been made taking consideration and having full understanding of the requirements to host events/competitions that are defined in Resumption of Performance (Elite) Sport Guidance (Steps 1 – 4) and that they can be applied within all areas.



Any developed plans will meet and exceed all National and Local Government guidance intended to slow the spread of coronavirus.  This will be done by implementing control measures to limit contact among individuals associated with the event and delivering specific protocol’s including COVID-19 related communication and testing.  The event will be delivered with the minimum number of personnel required with appropriate emergency services measures being agreed and relevant insurance in place to host an event/competition of this nature.  In addition, there will be a process in place to ensure all User Groups outlined below agree to abide by SG and PHS guidelines whilst away from the competition venue/bubble.  A code of behaviour which provides guidelines for all User Groups and the details of sanctions for breaches of protocols will be in place.



Bowls Scotland are prepared to change, adjust or cancel plans if guidance and/or mandates are updated prior to executing any part of the plan.  If at any stage it is not possible to deliver a safe event with appropriate mitigation measures and within SG regulations, Bowls Scotland will be prepared to cancel the event in conjunction with partners and stakeholders.



2. DELIVERY PARTNERS



Bowls Scotland, South Ayrshire Council, , Bowls England, Bowls Wales, Irish Bowling Association



3. NATURE OF EVENT/COMPETITION:



Recognised qualification event for Birmingham 2022 Commonwealth Games 

Test Matches will be for mainstream athletes only.









4. EVENT/COMPETITION DETAILS





4.1 Type of Event/Competition



Competition Date 9th– 12th September

Comprising of International Test Matches between four countries

Scotland v Wales

Scotland v England

England v Wales

England v Ireland

Ireland v Wales

Scotland v Ireland 



Single Venue/Multiple Days



4.2 Competition Period:



8th  September 	Venue/Event Set up/Practice Day

9th -12th September     Home Nations Test Matches



Full day events with 3 2hr 15m sessions per day 

Approximate times: 9:30am-5:30pm



Note that time has been allocated on the 12th to clear the venue and return the venue to normal operating standards.



4.3 Size & Scale (User Groups & No’s)



The event will be feature men’s and women’s squads from all 4 nations.  Scotland will enter an additional team to the event for both genders and Ireland will enter an additional men’s team. During the events.  There will be more than one discipline playing at any one time.



Total Delegation Approx. = 120 people



Teams:



England 



Delegation of 25 people 

· 17 Players 8 officials

Travel will be by plane then private coach

· Arrive Thursday 8th September

· Depart Sunday 5th September



Accommodation 

Gailes Hotel & Spa

Marine Drive

Irvine

Ayrshire KA11 5AE









Scotland 



Delegation of 26 people

· 20 players, 5 coaches, Performance Operations Manager (Bowls Scotland COVID-19 Officer),

Travel will be by car 

· Arrive Wednesday 8th September

· Depart Sunday 12th September

Accommodation 

· Premier Inn

Wheatpark Place, 

Ayr 

KA8 9RT



Wales



Delegation of 20 people

· 16 players, 2 team managers 4 selectors, 

· Travel will be by Car

· Arrive Thursday 8th September

· Depart Sunday 12th September

Accommodation 

TBC



Ireland



Delegation of 26 people

· 18 players, 4 coaches, 6 selectors

· Travel will be by Car and passenger Ferry following Sport NI guidance

· Arrive Thursday 8th September

· Depart Sunday 12th September

Accommodation 

Travelodge 

6 Highfield Drive 

Ayr

KA8 9SH





BS Head coach may travel from Spain and will be following the appropriate Return to Performance/Elite Sport Travel guidance throughout. 





Additional Staff  



Bowls Scotland Staff = 7

· Competition & Events, 

· Marketing & Communications, 

· CEO 

· HP Admin 

Additional Tagging Staff = 4

· Markers and Umpires will be required for this event. 

· Note that when selecting officials, proximity to the venue will be a consideration to minimise travel.

Catering Staff = will deliver to venue but will be based off site

· Will be on-site for minimum time 

Marquee Hire Company Staff = set up on 8thSeptember

· Only on-site for set-up/preparation and not during competition days

South Ayrshire Council ground staff = 3

· Only on-site for set/up preparation and not during competition times

Travel 

· from Central & Western Scotland



Commonwealth Games 2022 Event Manager and Assistant have asked to attend this event.



Spectators

There is currently no plan to have any spectators in attendance although this may be reviewed depending on restrictions at the time of the event.





Mitigation of Risk

Staff in attendance from Bowls Scotland will be minimal.  Marquee and ground staff will be onsite for set up and preparation but will not be in attendance during the competition.



Catering staff will be onsite for the minimum amount of time required to drop off lunch and collect containers 



There should be no requirement for Anti-doping staff or medical staff to be in attendance.  There will be qualified first aiders at the venue and the sport is low impact so there should not be any additional strain placed on health services.



Zoning will be in place at the venue to reduce the opportunity for transmission.  Medical screening will take place for players and coaches in advance of and during the event.  Temperature checks will be conducted on all who will be in attendance during the event.





4.4 Venue



National Centre for Bowling 

Hunters Avenue

Ayr

Scotland

KA8 9AL



The venue has been used as the training venue for Bowls Scotland’s Return to Training plan and will have hosted 2 squad days, 2 squad weekends and two international test series in advance of the Home Nations test matches with COVID-19 guidance being adhered to.



Using the venue does not limit support to NHS or key workers.



With the event being outdoors and the venue having 5 greens it has the capacity to host the event.  The indoor space can accommodate athletes and coaches A marquee will be erected to provide additional space and ensure there is sufficient capacity to host the event without the risk of physical distancing not being adhered to in the venue.

Twill be very limited access to indoor facilities to ensure physical distancing can be maintained.  





5. OTHER CONSIDERATIONS



BS will have a COVID-19 Officer and COVID-19 Designate in attendance to ensure that guidance is being followed at the National Centre and any accommodation being used.



Bowls Scotland will work in partnership with accommodation providers to ensure that COVID-19 guidance is in place and can be followed when players/staff are in their hotels.  Both team delegations will be hosted at different Hotels to mitigate risk.  Accommodation details are as outlined above.



Visiting countries will follow the appropriate COVID-19 guidance and will travel to Scotland as detailed above.  The most up to date Government  advice governing travel throughout the UK will be followed.



Appropriate testing protocols will be in place for the event and all in attendance will adhere to the required testing.  





6. RISK ASSESSMENT & MITIGATION FACTORS



Bowls Scotland will produce a comprehensive Return to Competition plan which will establish appropriate safety protocols & Operating procedures.  



The plan will cover: 



· Staffing

· Roles & Responsibilities

· Communication

· Transport plan

· Cleaning/Hygiene/PPE

· Venue entry/exit protocols

· Medical screening

· Use of facilities within the venue

· On Green Guidance for athletes and officials

· Event schedule

· Safety Protocols & Operating Procedures

· COVID-19 Testing requirements



The plan will include the following documents: 



· Risk assessment & mitigation plan for the National Centre for Bowling

· South Ayrshire Council Cleaning Protocols

· Relevant plans/COVID-19 guidance in place for player & staff accommodation

· BS COVID-19 Medical Officer Role Profile

· SIS Athlete and Staff Monitoring process 

· SIS COVID-19 PPE guidance

· SIS COVID-19 Medical Questionnaire for Doctors 

· Staff/Coach Opt-In form

· Athlete Opt-In 

· SIS COVID-19 Venue Illness Management Process 

· SIS PPE & Cleaning Technical document 

· Medical Provision & Protocols

· Transport Plan
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EXECUTIVE SUMMARY





Para Home Nations Event

National Centre for Bowling 3rd-5th September 2021



1. INTRODUCTION



This document outlines an overview of the initial planning and considerations being made by Bowls Scotland and associated delivery partners to host the above event safely whilst considering that any activity undertaken is consistent with Scottish Government (SG) guidance on health, physical distancing and hygiene Bowls Scotland has completed an initial assessment to ensure that hosting the event will be no detrimental impact on the wider community and healthcare systems.  



The support of SG and Public Health Scotland (PHS) is essential and Bowls Scotland will work with the relevant delivery partners and User Groups, drawing on their guidance and expertise throughout the delivery of the event/competition.  This request has been made taking consideration and having full understanding of the requirements to host events/competitions that are defined in Resumption of Performance (Elite) Sport Guidance (Steps 1 – 4) and that they can be applied within all areas.



Any developed plans will meet and exceed all National and Local Government guidance intended to slow the spread of coronavirus.  This will be done by implementing control measures to limit contact among individuals associated with the event and delivering specific protocol’s including COVID-19 related communication and testing.  The event will be delivered with the minimum number of personnel required with appropriate emergency services measures being agreed and relevant insurance in place to host an event/competition of this nature.  In addition, there will be a process in place to ensure all User Groups outlined below agree to abide by SG and PHS guidelines whilst away from the competition venue/bubble.  A code of behaviour which provides guidelines for all User Groups and the details of sanctions for breaches of protocols will be in place.



Bowls Scotland are prepared to change, adjust or cancel plans if guidance and/or mandates are updated prior to executing any part of the plan.  If at any stage it is not possible to deliver a safe event with appropriate mitigation measures and within SG regulations, Bowls Scotland will be prepared to cancel the event in conjunction with partners and stakeholders.



2. DELIVERY PARTNERS



Bowls Scotland, South Ayrshire Council, , Bowls England, Bowls Wales



3. NATURE OF EVENT/COMPETITION:



Recognised selection event for Birmingham 2022 Commonwealth Games 

Test Matches will be for para athletes only.









4. EVENT/COMPETITION DETAILS





4.1 Type of Event/Competition



Competition Date 3rd – 5th September

Comprising of International Test Matches across three distinct disciplines Men’s Physically Disabled Pairs, Women’s Physically Disabled Pairs, Mixed Visually Impaired Pairs

Scotland v Wales

Scotland v England

England v Wales

Single Venue/Multiple Days



4.2 Competition Period:



2nd September 	Venue/Event Set up/Practice Day

3rd-5th September        Test Matches



Full day events with 2-3 2hr sessions per day 

Approximate times: 9:30am-5pm



Note that time has been allocated on the 5th to clear the venue and return the venue to normal operating standards.



4.3 Size & Scale (User Groups & No’s)



The event will be a relatively small-scale event with 12 players and 5 directors from Scotland, 16 players and 4 directors from England and 12 players + coaching staff from Wales.  There will be more than one discipline playing at any one time.



Total Delegation Approx. = 65 people



Teams:



England 



Delegation of 16 people 

· 5 men 5 women 2 Directors 4 officials

Travel will be by car 

· Arrive Thursday 2nd September

· Depart Sunday 5th September

Accommodation 

· Premier Inn

Wheatpark Place, 

Ayr 

KA8 9RT



Scotland 



Delegation of 23 people

· 12 players, 5 VI Directors 5 coaches, Performance Operations Manager (Bowls Scotland COVID-19 Officer),

Travel will be by car 

· Arrive Thursday 2nd September

· Depart Sunday 5th September

Accommodation 

· Premier Inn

Wheatpark Place, 

Ayr 

KA8 9RT



Wales



Delegation of 12 people

· 6 players, 2 VI Directors 3 officials, 

· Travel will be by plane and private coach

· Arrive Thursday 2nd September

· Depart Sunday 5th September

Accommodation 

Mercure





BS Head coach may travel from Spain and will be following the appropriate Return to Performance/Elite Sport Travel guidance throughout. 





Additional Staff  



Bowls Scotland Staff = 7

· Competition & Events, 

· Marketing & Communications, 

· CEO 

· HP Admin 

Additional Tagging Staff = 4

· Markers and Umpires will be required for this event. 

· Note that when selecting officials, proximity to the venue will be a consideration to minimise travel.

Catering Staff = will deliver to venue but will be based off site

· Will be on-site for minimum time 

Marquee Hire Company Staff = set up on 2nd September

· Only on-site for set-up/preparation and not during competition days

South Ayrshire Council ground staff = 3

· Only on-site for set/up preparation and not during competition times

Travel 

· from Central & Western Scotland



Spectators

There is currently no plan to have any spectators in attendance although this may be reviewed depending on restrictions at the time of the event.





Mitigation of Risk

Staff in attendance from Bowls Scotland will be minimal.  Marquee and ground staff will be onsite for set up and preparation but will not be in attendance during the competition.



Catering staff will be onsite for the minimum amount of time required to drop off lunch and collect containers 



There should be no requirement for Anti-doping staff or medical staff to be in attendance.  There will be qualified first aiders at the venue and the sport is low impact so there should not be any additional strain placed on health services.



Zoning will be in place at the venue to reduce the opportunity for transmission.  Medical screening will take place for players and coaches in advance of and during the event.  Temperature checks will be conducted on all who will be in attendance during the event.





4.4 Venue



National Centre for Bowling 

Hunters Avenue

Ayr

Scotland

KA8 9AL



The venue has been used as the training venue for Bowls Scotland’s Return to Training plan and will have hosted 2 squad days, 2 squad weekends and one international test series in advance of the Home Nations test matches with COVID-19 guidance being adhered to.



Using the venue does not limit support to NHS or key workers.



With the event being outdoors and the venue having 5 greens it has the capacity to host the event.  The indoor space can accommodate athletes and coaches with the ability for all physical distancing to be adhered to. There will be very limited access to indoor facilities to ensure physical distancing can be maintained.  



If required a marquee will be erected to provide additional space and ensure there is sufficient capacity to host the event without athe risk of physical distancing not being adhered to in the venue.



5. OTHER CONSIDERATIONS



BS will have a COVID-19 Officer and COVID-19 Designate in attendance to ensure that guidance is being followed at the National Centre and any accommodation being used.



Bowls Scotland will work in partnership with accommodation providers to ensure that COVID-19 guidance is in place and can be followed when players/staff are in their hotels.  Both team delegations will be hosted at different Hotels to mitigate risk.  Accommodation details are as outlined above.



Wales and England will follow the appropriate COVID-19 guidance and will travel as detailed above to Scotland.  The most up to date Government  advice governing travel throughout the UK will be followed.



Appropriate testing protocols will be in place for the event and all in attendance will adhere to the required testing.  





6. RISK ASSESSMENT & MITIGATION FACTORS



Bowls Scotland will produce a comprehensive Return to Competition plan which will establish appropriate safety protocols & Operating procedures.  



The plan will cover: 



· Staffing

· Roles & Responsibilities

· Communication

· Transport plan

· Cleaning/Hygiene/PPE

· Venue entry/exit protocols

· Medical screening

· Use of facilities within the venue

· On Green Guidance for athletes and officials

· Event schedule

· Safety Protocols & Operating Procedures

· COVID-19 Testing requirements



The plan will include the following documents: 



· Risk assessment & mitigation plan for the National Centre for Bowling

· South Ayrshire Council Cleaning Protocols

· Relevant plans/COVID-19 guidance in place for player & staff accommodation

· BS COVID-19 Medical Officer Role Profile

· SIS Athlete and Staff Monitoring process 

· SIS COVID-19 PPE guidance

· SIS COVID-19 Medical Questionnaire for Doctors 

· Staff/Coach Opt-In form

· Athlete Opt-In 

· SIS COVID-19 Venue Illness Management Process 

· SIS PPE & Cleaning Technical document 

· Medical Provision & Protocols

· Transport Plan
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Have a good weekend 

Kind Regards

[redacted]

[redacted] | [redacted]        
M: [redacted] | E: [redacted]@bowlsscotland.com

National Centre for Bowling | Hunters Avenue | Ayr | KA8 9AL



From: [redacted]@sisport.com> 
Sent: 23 August 2021 11:20
To: [redacted]@gov.scot>; [redacted]@gov.scot> 

Cc: Mike Roberts
Subject: RE: Home Nations & Para Home Nations Event plans

Hi [redacted],

Many thanks and much appreciated.  I will let Bowls Scotland know.

Cheers,

[redacted]

From: [redacted]@gov.scot> 
Sent: 23 August 2021 11:19
To: [redacted@sisport.com>; [redacted]@gov.scot
Cc: Mike Roberts 
Subject: [EXTERNAL] RE: Home Nations & Para Home Nations Event plans

Thanks [redacted].

All good from our side.

Many thanks
[redacted]

[redacted]
[redacted] Active Scotland | Scottish Government | Area 3J North | Victoria Quay | Edinburgh | EH6 
6QQ ' [redacted] | :[redacted]@gov.scot

From: [redacted]@sisport.com> 
Sent: 23 August 2021 11:03
To: [redacted]@gov.scot>; [redacted]@gov.scot> 
Cc: Mike Roberts
Subject: FW: Home Nations & Para Home Nations Event plans








Hi [redacted], [redacted],

Please find attached two ‘Exec Summary’ plans for home nations events that Bowls Scotland are hosting 
in September.
We have been very closely involved in the development of the planning and I am actually already in 
receipt of the more detailed planning that sits behind the summary plans attached.
As you know they have previously delivered a successful event and we don’t see any reason why they 
won’t do so again.
Both events involve athletes from only England, Wales and Ireland, but I thought I would flag with you 
anyway.
Hopefully this is a very straightforward ‘yes’, but if you have any questions please don’t hesitate to get 
in touch.
For info, both events are important for Bowls Scotland as they prepare and seek to select athletes for 
Birmingham 2022.

Cheers,

[redacted]

From: [redacted]@bowlsscotland.com> 
To: [redacted]@sisport.com>
Cc: [redacted]@sisport.com>
Subject: [EXTERNAL] Home Nations & Para Home Nations Event plans

Hi [redacted], good to speak to you during the week. 

Please find attached our plans for both the Para Home Nations event 3rd-5th September and the 
Mainstream event 9th-12th September.  I hope these contain all the detail required but if you have any 
questions or need amendments made please let me know.

Have a good weekend

Kind Regards

[redacted]

[redacted] | [redacted]      
M: [redacted] | E: [redacted]@bowlsscotland.com

National Centre for Bowling | Hunters Avenue | Ayr | KA8 9AL
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Home Nations Event 
National Centre for Bowling 9th-12th September 2021 

 
1. INTRODUCTION 
 
This document outlines an overview of the initial planning and considerations being made by 
Bowls Scotland and associated delivery partners to host the above event safely whilst 
considering that any activity undertaken is consistent with Scottish Government (SG) guidance 
on health, physical distancing and hygiene Bowls Scotland has completed an initial 
assessment to ensure that hosting the event will be no detrimental impact on the wider 
community and healthcare systems.   
 
The support of SG and Public Health Scotland (PHS) is essential and Bowls Scotland 
will work with the relevant delivery partners and User Groups, drawing on their  
guidance and expertise throughout the delivery of the event/competition.  This request 
has been made taking consideration and having full understanding of the requirements 
to host events/competitions that are defined in Resumption of Performance (Elite) Sport 
Guidance (Steps 1 – 4) and that they can be applied within all areas. 
 
Any developed plans will meet and exceed all National and Local Government guidance 
intended to slow the spread of coronavirus.  This will be done by implementing control 
measures to limit contact among individuals associated with the event and delivering 
specific protocol’s including COVID-19 related communication and testing.  The event 
will be delivered with the minimum number of personnel required with appropriate emergency 
services measures being agreed and relevant insurance in place to host an event/competition 
of this nature.  In addition, there will be a process in place to ensure all User Groups outlined 
below agree to abide by SG and PHS guidelines whilst away from the competition 
venue/bubble.  A code of behaviour which provides guidelines for all User Groups and the 
details of sanctions for breaches of protocols will be in place. 
 
Bowls Scotland are prepared to change, adjust or cancel plans if guidance and/or mandates 
are updated prior to executing any part of the plan.  If at any stage it is not possible to deliver 
a safe event with appropriate mitigation measures and within SG regulations, Bowls Scotland 
will be prepared to cancel the event in conjunction with partners and stakeholders. 
 
2. DELIVERY PARTNERS 
 
Bowls Scotland, South Ayrshire Council, , Bowls England, Bowls Wales, Irish Bowling 
Association 
 
3. NATURE OF EVENT/COMPETITION: 
 
Recognised qualification event for Birmingham 2022 Commonwealth Games  
Test Matches will be for mainstream athletes only. 
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4. EVENT/COMPETITION DETAILS 
 
 
4.1 Type of Event/Competition 
 
Competition Date 9th– 12th September 
Comprising of International Test Matches between four countries 
Scotland v Wales 
Scotland v England 
England v Wales 
England v Ireland 
Ireland v Wales 
Scotland v Ireland  
 
Single Venue/Multiple Days 
 
4.2 Competition Period: 

 
8th  September  Venue/Event Set up/Practice Day 
9th -12th September     Home Nations Test Matches 
 
Full day events with 3 2hr 15m sessions per day  
Approximate times: 9:30am-5:30pm 
 
Note that time has been allocated on the 12th to clear the venue and return the venue to normal 
operating standards. 
 
4.3 Size & Scale (User Groups & No’s) 
 
The event will be feature men’s and women’s squads from all 4 nations.  Scotland will enter 
an additional team to the event for both genders and Ireland will enter an additional men’s 
team. During the events.  There will be more than one discipline playing at any one time. 
 
Total Delegation Approx. = 120 people 
 
Teams: 
 
England  
 
Delegation of 25 people  

• 17 Players 8 officials 
Travel will be by plane then private coach 

• Arrive Thursday 8th September 
• Depart Sunday 5th September 

 
Accommodation  

Gailes Hotel & Spa 
Marine Drive 
Irvine 
Ayrshire KA11 5AE 
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Scotland  
 
Delegation of 26 people 

• 20 players, 5 coaches, Performance Operations Manager (Bowls Scotland COVID-19 
Officer), 

Travel will be by car  
• Arrive Wednesday 8th September 
• Depart Sunday 12th September 

Accommodation  
• Premier Inn 

Wheatpark Place,  
Ayr  
KA8 9RT 

 
Wales 
 
Delegation of 20 people 

• 16 players, 2 team managers 4 selectors,  
• Travel will be by Car 
• Arrive Thursday 8th September 
• Depart Sunday 12th September 

Accommodation  
TBC 

 
Ireland 
 
Delegation of 26 people 

• 18 players, 4 coaches, 6 selectors 
• Travel will be by Car and passenger Ferry following Sport NI guidance 
• Arrive Thursday 8th September 
• Depart Sunday 12th September 

Accommodation  
Travelodge  
6 Highfield Drive  
Ayr 
KA8 9SH 

 
 

BS Head coach may travel from Spain and will be following the appropriate Return to 
Performance/Elite Sport Travel guidance throughout.  
 
 
Additional Staff   
 
Bowls Scotland Staff = 7 

• Competition & Events,  
• Marketing & Communications,  
• CEO  
• HP Admin  

Additional Tagging Staff = 4 
• Markers and Umpires will be required for this event.  
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• Note that when selecting officials, proximity to the venue will be a consideration to 
minimise travel. 

Catering Staff = will deliver to venue but will be based off site 
• Will be on-site for minimum time  

Marquee Hire Company Staff = set up on 8thSeptember 
• Only on-site for set-up/preparation and not during competition days 

South Ayrshire Council ground staff = 3 
• Only on-site for set/up preparation and not during competition times 

Travel  
• from Central & Western Scotland 

 
Commonwealth Games 2022 Event Manager and Assistant have asked to attend this event. 
 
Spectators 
There is currently no plan to have any spectators in attendance although this may be reviewed 
depending on restrictions at the time of the event. 
 
 
Mitigation of Risk 
Staff in attendance from Bowls Scotland will be minimal.  Marquee and ground staff will be 
onsite for set up and preparation but will not be in attendance during the competition. 
 
Catering staff will be onsite for the minimum amount of time required to drop off lunch and 
collect containers  
 
There should be no requirement for Anti-doping staff or medical staff to be in attendance.  
There will be qualified first aiders at the venue and the sport is low impact so there should not 
be any additional strain placed on health services. 
 
Zoning will be in place at the venue to reduce the opportunity for transmission.  Medical 
screening will take place for players and coaches in advance of and during the event.  
Temperature checks will be conducted on all who will be in attendance during the event. 
 
 
4.4 Venue 
 
National Centre for Bowling  
Hunters Avenue 
Ayr 
Scotland 
KA8 9AL 

 
The venue has been used as the training venue for Bowls Scotland’s Return to Training plan 
and will have hosted 2 squad days, 2 squad weekends and two international test series in 
advance of the Home Nations test matches with COVID-19 guidance being adhered to. 

 
Using the venue does not limit support to NHS or key workers. 

 
With the event being outdoors and the venue having 5 greens it has the capacity to host the 
event.  The indoor space can accommodate athletes and coaches A marquee will be erected 
to provide additional space and ensure there is sufficient capacity to host the event without 
the risk of physical distancing not being adhered to in the venue. 
Twill be very limited access to indoor facilities to ensure physical distancing can be maintained.   
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5. OTHER CONSIDERATIONS 
 
BS will have a COVID-19 Officer and COVID-19 Designate in attendance to ensure that 
guidance is being followed at the National Centre and any accommodation being used. 
 
Bowls Scotland will work in partnership with accommodation providers to ensure that COVID-
19 guidance is in place and can be followed when players/staff are in their hotels.  Both team 
delegations will be hosted at different Hotels to mitigate risk.  Accommodation details are as 
outlined above. 
 
Visiting countries will follow the appropriate COVID-19 guidance and will travel to Scotland as 
detailed above.  The most up to date Government  advice governing travel throughout the UK 
will be followed. 
 
Appropriate testing protocols will be in place for the event and all in attendance will adhere to 
the required testing.   
 
 
6. RISK ASSESSMENT & MITIGATION FACTORS 
 
Bowls Scotland will produce a comprehensive Return to Competition plan which will establish 
appropriate safety protocols & Operating procedures.   
 
The plan will cover:  
 

• Staffing 
• Roles & Responsibilities 
• Communication 
• Transport plan 
• Cleaning/Hygiene/PPE 
• Venue entry/exit protocols 
• Medical screening 
• Use of facilities within the venue 
• On Green Guidance for athletes and officials 
• Event schedule 
• Safety Protocols & Operating Procedures 
• COVID-19 Testing requirements 

 
The plan will include the following documents:  
 

• Risk assessment & mitigation plan for the National Centre for Bowling 
• South Ayrshire Council Cleaning Protocols 
• Relevant plans/COVID-19 guidance in place for player & staff accommodation 
• BS COVID-19 Medical Officer Role Profile 
• SIS Athlete and Staff Monitoring process  
• SIS COVID-19 PPE guidance 
• SIS COVID-19 Medical Questionnaire for Doctors  
• Staff/Coach Opt-In form 
• Athlete Opt-In  
• SIS COVID-19 Venue Illness Management Process  
• SIS PPE & Cleaning Technical document  
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• Medical Provision & Protocols 
• Transport Plan 

 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



From:
To:
Subject:
Date:
Attachments:

[redacted]@sisport.com
[redacted]@gov.scot
RE: Para Home Nations Executive Summary 
02 August 2021 11:03:40
image001.png

Thank you – that aligns with my thinking.

Appreciate the quick response
[redacted]

From: [redacted]@gov.scot> 
Sent: 02 August 2021 10:45
To: [redacted]@sisport.com>; Mike Roberts
Cc: [redacted]@gov.scot
Subject: [EXTERNAL] RE: Para Home Nations Executive Summary

Hi [redacted]

No problem – ah ok. If the coach is essentially travelling, in the first instance at 
least, as a regular traveller, then the rule changes today to allow fully vaccinated 
EU arrivals with no isolation and a day 2 PCR test, will help with that. So yes, they 
will need to monitor the current restrictions as normal.

Significant easing of restrictions for fully vaccinated travellers from the EU and US

- gov.scot (www.gov.scot)

Hope that helps clarify.

[redacted]

[redacted]
[redacted] Active Scotland | Scottish Government | Area 3J North | Victoria Quay | Edinburgh | EH6 
6QQ ' [redacted] | :[redacted]@gov.scot

From: [redacted]@sisport.com> 
Sent: 02 August 2021 10:34
To: [redacted]@gov.scot>; Mike Roberts
Cc: [redacted]@gov.scot>
Subject: RE: Para Home Nations Executive Summary

Hi everyone

https://www.gov.scot/news/significant-easing-of-restrictions-for-fully-vaccinated-travellers-from-the-eu-and-us/
https://www.gov.scot/news/significant-easing-of-restrictions-for-fully-vaccinated-travellers-from-the-eu-and-us/







Thanks for responding to this request from Bowls Scotland so quickly.

Just for point of clarity regarding the Coach travelling from Spain if I may; whilst the individual 
formed part of the RTT protocols whilst they were residing in Scotland from January – May, since 
returning to Spain early June they have not been part of any formal performance programme 
and in fact have just been adapting and living under Spanish guidance as a ‘resident’ of the 
country.  With this in mind, am I right in saying that when they return in September they will 
require to follow guidance for international travel which will be in place at that particular time? 
I’m keen to be clear with the sport when I respond to them.

Thanks again
[redacted]

From: [redacted]@gov.scot> 
Sent: 02 August 2021 10:16
To: Mike Roberts
Cc: [redacted]@gov.scot; [redacted]@sisport.com> 

Subject: [EXTERNAL] RE: Para Home Nations Executive Summary

Thanks Mike.

No issues with any of this.

Assuming the Scotland national coach is a domestic elite, then no issues at the 
border.

Thanks
[redacted]

[redacted]
[redacted] Active Scotland | Scottish Government | Area 3J North | Victoria Quay | Edinburgh | EH6 6QQ 
' [redacted] | :[redacted]@gov.scot

From: Mike Roberts  
Sent: 30 July 2021 11:27
To: [redacted]@gov.scot>
Cc: [redacted]@gov.scot>; [redacted]@sisport.com>
Subject: FW: Para Home Nations Executive Summary

Hi [redacted]

For information please find attached plans for a Home Nations recognised Bowls qualification 
events for the Commonwealth Games in Birmingham.  The teams involved are Wales, Scotland, 
England and Ireland but the Scotland national coach may travel from Spain.   In this respect I



think the event is already covered under schedule 3A with it being a CGs qualification event
however if you think it would be useful for Border Force we can ask Bowls to provide the specific
details of the coach and their respective flights etc once we know more closer to the event
taking place?

Other than that we are content with the plans submitted and I would be grateful if you could
also confirm SG are happy with them too.

Cheers
Mike

From: [redacted]@sisport.com> 
Sent: 30 July 2021 08:25
To: Mike Roberts
Cc: [redacted]@sisport.com>
Subject: FW: Para Home Nations Executive Summary

Hi Mike

Hope you are well.

In [redacted] absence he’s asked that I forward any requests from SGB’s to host competitions to 
yourself in order to forward to SG.

With that in mind are you able to submit the attached from Lawn Bowls in relation to two CWG 
qualifying events to be hosted in September.  Note that a Bowls Scotland staff member would be 
travelling from Spain to attend both of these events.

Any further questions please don’t hesitate to get in touch.

Many thanks
[redacted]

From: [redacted]@bowlsscotland.com> 
Sent: 30 July 2021 08:11
To: [redacted]@sisport.com>
Subject: [EXTERNAL] Re: Para Home Nations Executive Summary

Hi [redacted], for both events I’ve spoken with all the relevant leads and there is no one 
attending from abroad from England, Ireland or Wales - [redacted] is intending to be at both 
events and I have noted this on the summaries.  I have attached an executive summary for both 
events.  We have had a request from the competition manager for Bowls at Birmingham to 
attend with her assistant, I have added this to the mainstream summary.  

I hope this is all suitable.

Kind Regards



[redacted]

On 26 Jul 2021, at 09:22, [redacted]@sisport.com> wrote:

Hi [redacted]

initial quick response to the Executive Summary:

Question relates to the composition of the visiting teams (& Scotland).  Do we know if any of the 
players/officials selected are based overseas and will be returning to the UK for the event?
This caused a problem for a sport recently, so I thought it wise to flag in advance.

Everything else seems to be in order and as such we are proposing to wait until the Exec 
Summary for the mainstream event arrives and will then share both with Scottish Government 
for awareness (or approval) at the same time.

[redacted]

From: [redacted]@bowlsscotland.com> 
Sent: 25 July 2021 21:29
To: [redacted]@sisport.com>
Subject: [EXTERNAL] Para Home Nations Executive Summary

Hi [redacted], please find attached the Para Home Nations executive summary for consideration.
Sorry it’s late on, as you know it’s been a challenging few weeks.  I hope this is ok.  I will send the 
mainstream one asap, I just need to clarify travel and accommodation arrangements with the 
other countries. 

Kind 

[redacted]

[redacted] | [redacted]       
M: [redacted] | E: [redacted]@bowlsscotland.com

National Centre for Bowling | Hunters Avenue | Ayr | KA8 9AL
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Para Home Nations Event 
National Centre for Bowling 3rd-5th September 2021 

 
1. INTRODUCTION 
 
This document outlines an overview of the initial planning and considerations being made by 
Bowls Scotland and associated delivery partners to host the above event safely whilst 
considering that any activity undertaken is consistent with Scottish Government (SG) guidance 
on health, physical distancing and hygiene Bowls Scotland has completed an initial 
assessment to ensure that hosting the event will be no detrimental impact on the wider 
community and healthcare systems.   
 
The support of SG and Public Health Scotland (PHS) is essential and Bowls Scotland 
will work with the relevant delivery partners and User Groups, drawing on their  
guidance and expertise throughout the delivery of the event/competition.  This request 
has been made taking consideration and having full understanding of the requirements 
to host events/competitions that are defined in Resumption of Performance (Elite) Sport 
Guidance (Steps 1 – 4) and that they can be applied within all areas. 
 
Any developed plans will meet and exceed all National and Local Government guidance 
intended to slow the spread of coronavirus.  This will be done by implementing control 
measures to limit contact among individuals associated with the event and delivering 
specific protocol’s including COVID-19 related communication and testing.  The event 
will be delivered with the minimum number of personnel required with appropriate emergency 
services measures being agreed and relevant insurance in place to host an event/competition 
of this nature.  In addition, there will be a process in place to ensure all User Groups outlined 
below agree to abide by SG and PHS guidelines whilst away from the competition 
venue/bubble.  A code of behaviour which provides guidelines for all User Groups and the 
details of sanctions for breaches of protocols will be in place. 
 
Bowls Scotland are prepared to change, adjust or cancel plans if guidance and/or mandates 
are updated prior to executing any part of the plan.  If at any stage it is not possible to deliver 
a safe event with appropriate mitigation measures and within SG regulations, Bowls Scotland 
will be prepared to cancel the event in conjunction with partners and stakeholders. 
 
2. DELIVERY PARTNERS 
 
Bowls Scotland, South Ayrshire Council, , Bowls England, Bowls Wales 
 
3. NATURE OF EVENT/COMPETITION: 
 
Recognised selection event for Birmingham 2022 Commonwealth Games  
Test Matches will be for para athletes only. 
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4. EVENT/COMPETITION DETAILS 
 
 
4.1 Type of Event/Competition 
 
Competition Date 3rd – 5th September 
Comprising of International Test Matches across three distinct disciplines Men’s Physically 
Disabled Pairs, Women’s Physically Disabled Pairs, Mixed Visually Impaired Pairs 
Scotland v Wales 
Scotland v England 
England v Wales 
Single Venue/Multiple Days 
 
4.2 Competition Period: 

 
2nd September  Venue/Event Set up/Practice Day 
3rd-5th September        Test Matches 
 
Full day events with 2-3 2hr sessions per day  
Approximate times: 9:30am-5pm 
 
Note that time has been allocated on the 5th to clear the venue and return the venue to normal 
operating standards. 
 
4.3 Size & Scale (User Groups & No’s) 
 
The event will be a relatively small-scale event with 12 players and 5 directors from Scotland, 
16 players and 4 directors from England and 12 players + coaching staff from Wales.  There 
will be more than one discipline playing at any one time. 
 
Total Delegation Approx. = 65 people 
 
Teams: 
 
England  
 
Delegation of 16 people  

• 5 men 5 women 2 Directors 4 officials 
Travel will be by car  

• Arrive Thursday 2nd September 
• Depart Sunday 5th September 

Accommodation  
• Premier Inn 

Wheatpark Place,  
Ayr  
KA8 9RT 

 
Scotland  
 
Delegation of 23 people 

• 12 players, 5 VI Directors 5 coaches, Performance Operations Manager (Bowls 
Scotland COVID-19 Officer), 

Travel will be by car  
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• Arrive Thursday 2nd September 
• Depart Sunday 5th September 

Accommodation  
• Premier Inn 

Wheatpark Place,  
Ayr  
KA8 9RT 

 
Wales 
 
Delegation of 12 people 

• 6 players, 2 VI Directors 3 officials,  
• Travel will be by plane and private coach 
• Arrive Thursday 2nd September 
• Depart Sunday 5th September 

Accommodation  
Mercure 

 
 

BS Head coach may travel from Spain and will be following the appropriate Return to 
Performance/Elite Sport Travel guidance throughout.  
 
 
Additional Staff   
 
Bowls Scotland Staff = 7 

• Competition & Events,  
• Marketing & Communications,  
• CEO  
• HP Admin  

Additional Tagging Staff = 4 
• Markers and Umpires will be required for this event.  
• Note that when selecting officials, proximity to the venue will be a consideration to 

minimise travel. 
Catering Staff = will deliver to venue but will be based off site 

• Will be on-site for minimum time  
Marquee Hire Company Staff = set up on 2nd September 

• Only on-site for set-up/preparation and not during competition days 
South Ayrshire Council ground staff = 3 

• Only on-site for set/up preparation and not during competition times 
Travel  

• from Central & Western Scotland 
 
Spectators 
There is currently no plan to have any spectators in attendance although this may be reviewed 
depending on restrictions at the time of the event. 
 
 
Mitigation of Risk 
Staff in attendance from Bowls Scotland will be minimal.  Marquee and ground staff will be 
onsite for set up and preparation but will not be in attendance during the competition. 
 
Catering staff will be onsite for the minimum amount of time required to drop off lunch and 
collect containers  
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There should be no requirement for Anti-doping staff or medical staff to be in attendance.  
There will be qualified first aiders at the venue and the sport is low impact so there should not 
be any additional strain placed on health services. 
 
Zoning will be in place at the venue to reduce the opportunity for transmission.  Medical 
screening will take place for players and coaches in advance of and during the event.  
Temperature checks will be conducted on all who will be in attendance during the event. 
 
 
4.4 Venue 
 
National Centre for Bowling  
Hunters Avenue 
Ayr 
Scotland 
KA8 9AL 

 
The venue has been used as the training venue for Bowls Scotland’s Return to Training plan 
and will have hosted 2 squad days, 2 squad weekends and one international test series in 
advance of the Home Nations test matches with COVID-19 guidance being adhered to. 

 
Using the venue does not limit support to NHS or key workers. 

 
With the event being outdoors and the venue having 5 greens it has the capacity to host the 
event.  The indoor space can accommodate athletes and coaches with the ability for all 
physical distancing to be adhered to. There will be very limited access to indoor facilities to 
ensure physical distancing can be maintained.   

 
If required a marquee will be erected to provide additional space and ensure there is sufficient 
capacity to host the event without athe risk of physical distancing not being adhered to in the 
venue. 

 
5. OTHER CONSIDERATIONS 
 
BS will have a COVID-19 Officer and COVID-19 Designate in attendance to ensure that 
guidance is being followed at the National Centre and any accommodation being used. 
 
Bowls Scotland will work in partnership with accommodation providers to ensure that COVID-
19 guidance is in place and can be followed when players/staff are in their hotels.  Both team 
delegations will be hosted at different Hotels to mitigate risk.  Accommodation details are as 
outlined above. 
 
Wales and England will follow the appropriate COVID-19 guidance and will travel as detailed 
above to Scotland.  The most up to date Government  advice governing travel throughout the 
UK will be followed. 
 
Appropriate testing protocols will be in place for the event and all in attendance will adhere to 
the required testing.   
 
 
6. RISK ASSESSMENT & MITIGATION FACTORS 
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Bowls Scotland will produce a comprehensive Return to Competition plan which will establish 
appropriate safety protocols & Operating procedures.   
 
The plan will cover:  
 

• Staffing 
• Roles & Responsibilities 
• Communication 
• Transport plan 
• Cleaning/Hygiene/PPE 
• Venue entry/exit protocols 
• Medical screening 
• Use of facilities within the venue 
• On Green Guidance for athletes and officials 
• Event schedule 
• Safety Protocols & Operating Procedures 
• COVID-19 Testing requirements 

 
The plan will include the following documents:  
 

• Risk assessment & mitigation plan for the National Centre for Bowling 
• South Ayrshire Council Cleaning Protocols 
• Relevant plans/COVID-19 guidance in place for player & staff accommodation 
• BS COVID-19 Medical Officer Role Profile 
• SIS Athlete and Staff Monitoring process  
• SIS COVID-19 PPE guidance 
• SIS COVID-19 Medical Questionnaire for Doctors  
• Staff/Coach Opt-In form 
• Athlete Opt-In  
• SIS COVID-19 Venue Illness Management Process  
• SIS PPE & Cleaning Technical document  
• Medical Provision & Protocols 
• Transport Plan 
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