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1 July 2021 
 
 
 
Dear Johanna, Wendy and Drew, 
 
Thank you for your letter of 30 June concerning the recent discussions on local government 
pay at the COSLA Leaders meeting held on 24 June.  
 
I have commended and thanked local government workers on multiple occasions over the last 
year for the part they have played in the fight against this pandemic. I do not hesitate in doing 
so again in this letter. I absolutely recognise and appreciate the extraordinary efforts of council 
workers and have regularly commended your members and thanked them for their efforts in 
numerous correspondence, including many Parliamentary debates. It would distress me 
greatly to think that local government workers, many of whom I know and work alongside, 
might believe that their efforts are not valued by the Scottish Government on the basis of your 
letter.   
 
I attended the COSLA Leaders meeting in the spirit of partnership, and to discuss the financial 
and delivery challenges currently faced by local government as we progress towards Covid 
recovery. I am disappointed that the spirit of our partnership approach has not been upheld 
and sources have chosen to so wildly misconstrue what was said, which leads me to conclude 
that these ‘sources’ do not have the best interests of local government, their staff or their 
communities at heart.  
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I must, however, reiterate that the Scottish Government has never been involved in the local 
government pay negotiations. Pay settlements for council workers (excluding teachers) is a 
matter for COSLA and is determined through negotiations at the Scottish Joint Committee 
(SJC). The Scottish Government is not a member of the SJC and this is therefore not a matter 
the Scottish Government can intervene in. It remains for the local government, trade unions 
and COSLA to progress pay negotiations and reach a settlement which is suitable to both 
sides. 
 
I hope this reply is helpful and clarifies the position of the Scottish Government and I would be 
happy to meet with you to discuss this matter further  
 
I have copied this letter to the Cabinet Secretary for Social Justice, Housing and Local 
Government, the Cabinet Secretary for Education and Skills, and the COSLA Resources 
Spokesperson, Councillor Gail Macgregor.  
 
Yours sincerely,  
 
 
 

 
 
 
 
 

KATE FORBES 



Ministerial Meeting with COSLA Leaders on Thursday 24 June 2021 

 
Ministerial Attendees: 

 
Ms Forbes, Cabinet Secretary for Finance and Economy 
Ms Robison, Cabinet Secretary for Social Justice, Housing and Local Government  
Mr Macpherson, Minister for Social Security and Local Government 

Mr Arthur, Minister for Public Finance, Planning and Community Wealth 
 
Local Authority Leaders: 
 

Councillor Alison Evison, COSLA President 
Councillor Gail Macgregor, COSLA Spokesperson for Resources 
Other Individual Local Authority Leaders 
 

Official Support: 
 
Brenda Campbell, Head of Local Government and Analytical Services Division 
REDACTED - 38(1)(b) (personal information) 

 
Background 
 
1. The meeting had been organised following a request from COSLA to allow 

COSLA Leaders to discuss the broader financial and delivery challenges faced 
currently by Local Government as we progress towards COVID recovery and in 
particular the question of local authority pay. 
 

2. The Cabinet Secretary for Finance and Economy met previously met with 
Councillor Evison and Councillor Macgregor on 16 June on local authority pay.  The 
Cabinet Secretary had previously reinforced the Scottish Government’s position that 
pay is negotiated between the Unions and COSLA and reminded COSLA that the 

Scottish Budget had already been set. 
 
Summary of the Meeting 
 

3. Ms Robison welcomed the COSLA Leaders to the meeting and explained that 
the Scottish Government Ministers were in listening mode as Scotland tries to 
recover from COVID-19.  She stressed the need that the recovery would require a 
“Team Scotland” approach.  Ms Robison expressed the Scottish Governments 

sincere thanks to the work of all the local authority front line workers throughout the 
pandemic. 
 
4. Ms Robison confirmed that the deputy First Minister was leading on the 

pandemic recovery programme but that she was keen to hear the challenges facing 
local government and their priorities for the recovery phase. 
 
5. Ms Forbes explained that she was attending in support of Ms Robison. 

 
6. Cllr. Evison invited individual local authority Leaders to make their points. 



REDACTED –  paragraphs 7-36 onwards as representing a free and frank 
exchange of views for the purpose of deliberation (30(b)(ii)). 
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To: Kate Forbes, Cabinet Secretary for Finance & the Economy 
 Shona Robison, Cabinet Secretary for Social Justice, Housing & Local Govt 
 Shirley-Anne Somerville, Cabinet Secretary for Education & Skills 
 
From: SJC Trade Union Joint Secretaries 
 
Date: 30th June 2021 
 
Subject: SJC Pay 2021 
 

Dear Cabinet Secretaries, 

SJC Pay 2021 

We write following your meeting with COSLA representatives last week at which you 

discussed the issue of Local Government finance and the impact of funding on the 

money available to improve the pay offer to local government workers. 

Our understanding is that your discussions not only failed to produce any further money 

for local government but that disparaging comments were made about the contribution 

of local government workers to the pandemic response and their entitlement to expect a 

better offer. 

If, as we have been led to believe from multiple sources, it is true that the Scottish 

Government‟s position is that “Local Government workers are not on a par with Health 

workers” we would challenge this in the strongest terms and suggest it is nothing short 

of a slap in the face to these workers who have gone above and beyond in keeping our 

services running during what has been a difficult and devastating year for everyone.   

If we have been misled as to your position we trust you will wish to clarify this and 

reassure the 200k strong local government workforce of their value to public service. 

If the financial pressures on local government are not clear we would point you to the 
recent Accounts Commission report „Local Government in Scotland – Overview 2021‟ 
which highlighted the forecasted financial pressures of Covid alone totalling £855m in 
addition to the £400m loss of income councils have experienced.   
 
The same report also outlines the pressures on staff due to the pandemic and the fact 
they have „demonstrated versatility whilst working at pace and under challenging 
circumstances‟.  Indeed the Scottish Government must recognise that the local 
government workforce kept the vulnerable safely in their homes; created and supported 
school hubs; delivered food and medical supplies to care homes that were ravaged with 
COVID-19; and continued to maintain public health – all in the face of adversity – which 
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prevented our NHS and Health workers from being overwhelmed, as per the First 
Minister‟s continued plea. 
 
The case for additional funding is clear.  The situation is now urgent.  Our members are 
at breaking point and will no longer tolerate being used as a political football between 
yourselves and COSLA.   
 
All three trade unions are currently preparing statutory industrial action ballots and it is 
anticipated that our members working in schools will be central to co-ordinated 
industrial action which will disrupt schools following the summer break. 
  
This could be avoided.  We would be happy to meet with you to explore all options for 

doing so. 

We look forward to hearing from you. 

Best wishes, 

 

Johanna Baxter  Wendy Dunsmore  Drew Duffy 
SJC Joint Secretary SJC Joint Secretary SJC Joint Secretary 
UNISON   UNITE   GMB 
 
c.c. Cllr Gail MacGregor, COSLA Resources Spokesperson 
 Simon Cameron, COSLA SJC Secretary 




