
DRAFT RE: Follow  up from milk meeting w ith CoSLA and ASSIST 
 
To: redacted 
Cc: redacted 
 
 
Hi both – sorry for the w ait. Turns out w e are in a much stronger position than I f irst realised, and I w onder if  I 
should have defended our w ork a bit more vigorously in the meeting.  
 
 
 
Hi (redacted),  
 
I hope the below  is helpful – I think I could have defended our position a bit better in the meeting (still suffering 
from the Christmas Eggnog). I think w e should only move on Snack unit cost.  
 
 
Population – propose no change 
 

 
 
This demonstrates that our estimate of 190,000 children is a fair estimate of the maximum likely number of 
children w ho w ill receive milk/healthy snack. CI data for 3 and 4 year olds includes double counting of multiple 
registrations – once w e adjust for this, and assuming that 100% of 3 and 4 year olds attend settings, w e f ind a 
maximum of around 190,000 children registered in settings in 2018.  

- Double counting w ill also have taken place for other age groups other than just 3s and 4s – 190,000 w ill 
be an overestimate 

- Note that the number of children in Scotland (aged 0-5) has subsequently dropped by around 17,000 by 
2021.  

- We don’t expect that the number of children registered in settings for age groups 0-1 to have changed 
materially – if  the number of 5 year olds increases due to new  provision for deferral, w e w ould expect 
that to be more than offset by the general drop in population.  

 
 
Milk – propose no change 
 
A quick breakdow n of milk costs per portion, based on our estimate for £25 per annum per child:  
 

Scenario Cost per 1/3rd pint 

38 weeks, 4 days a week £0.16 

190 days £0.13 

240 days £0.10 
 
 
We think that is demonstrates that our funding for milk is very generous – even in a 240 days per year scenario, 
w e w ould be providing funding of around £0.30 per pint (compare w ith supermarket prices!). Indeed, w e note 
below  that this w ill be even more unlikely for younger children.  
 
Snack – open to discussion 
 

Age 

Care 
Inspectorate, 
2018 NRS, 2018 

CI 
registrations/NRS 
population, 2018 

CI limited by 
NRS in order to 
limit impact of 
double 
counting, 2018 NRS, 2021 

SG Estimate 
(With uplift 
applied) 

0 3,610 52,310 7% 3610 51,102 N/A 
1 19,350 53,852 36% 19350 51,512 N/A 
2 32,070 56,084 57% 32070 51,247 N/A 
3 64,730 57,065 113% 57065 53,168 N/A 
4 71,130 57,551 124% 57551 54,645 N/A 
5 20,380 58,712 35% 20380 56,780 N/A 

Total 211,270 335,574 63% 190,026 318,454 190,000 



This is an area for negotiation and w e w ill support you by show ing w hat stakeholder proposals might mean for 
overall costs.  
 

- Unit price of snack – w ill be interesting to see w hat a representative basket of snacks might cost per 
child (and just how  much food w e are going to provide).  

- Preparation costs – a political decision, and possibly diff icult to cost accurately. Will explore this further 
once w e have input from COSLA.  

- Number of days/w eeks. We w ould still like to defend our position here to an extent.   
o The SHS data that this is based on applies to 3 and 4 year olds, and w e w ould expect other 

age groups to attend for few er days. Thus, this may be an overestimate 
o On the other hand, this data is out of date and the expansion to 1140 may have had a limited 

effect if:  
 Parents do not use it to replace current paid for provision  
 Parents use it to increase the number of days of childcare, not just the number of 

hours per day.  
 
Admin costs 
 
Happy to taper the 5% to 2% if you/the minister is happy w ith the additional cost. The apportionment of admin 
costs could be based on population, number of settings, number of childminder settings, a f lat fee, or a 
combination of all these. Will discuss w ith my team.  
 
Cheers, 
 
redacted 
 
 
 
 
 
For calls/whatsapp during COVID-19: redacted  

 
redacted| Assistant Economist | Education Analytical Services 

 

2A North | Victoria Quay, Edinburgh, EH6 6QQ | redacted 

 
 
 
From: redacted (redacted)  
Sent: 06 January 2021 14:44 
To: redacted (redacted)  
Cc: redacted (redacted) ; redacted ; redacted ; redacted; redacted ; redacted ; redacted  
Subject: Follow up from milk meeting with CoSLA and ASSIST 
Importance: High 
 

redacted (cc’ed as others) 
 
Thank you for your very constructive and open input to this morning’s meeting which 
was certainly very illuminating if also somewhat alarming!  
 
We will need to do some further  work to understand what the implications would be 
of the alternative proposals being made by CoSLA and ASSIST colleagues in 
relation to the milk and snack scheme costings.   My understanding of what in 
summary was proposed is as follows, much of which is indeed very close to 
suggestions that policy put forward last year also with the aim being of ensuring that 
we understood the real cost of delivery of the policy to be funded and not solely the 
macro economic cost.  Before we set off on any work on this, and particularly in view 
of all the work that I know you especially have already done on this over a lengthy 
period and the very tight timescales, it would be helpful to check this understanding 
with others cc’ed and to discuss also with the analytical management chain. 



 
Summary of the approach advocated by ASSIST/ CoSLA: 
 

A. Population: clarify how the projected population used for the estimates 
(190,000) aligns with ELC projections for each of the age brackets/ 
consider whether this remains sufficient in view of ELC expansion: NRS/CI 
DATA/%AGE 

12 months and under - % of overall age population expected to be in 
childcare (albeit not necessarily fulltime) 4000/ 
1 19,000/ 
2 
3 (likely to be close to 100%) 
4 (likely to be close to 100%) 
5 (noting that only some children will turn 5 before school but that this 
may be a higher percentage as a consequence of the new policy on 
funding for deferrals) 

 
B.  Review figure of average sessions/portions anticipated per annum.  38 x 

4 weeks is perceived as insufficient. The range ASSIST quoted was 
between 190 and 240 days/ potential milk and fruit/ veg portions and the 
suggestion was that we took an average.  We might also need at this point 
to address the issues factored into your current costings e.g. absences/ 
part-time places (especially younger ages)..  Again, there is a need to 
consider consistency with ELC planning assumptions. 

 
C. It is disappointing that concern also encompassed the milk costs which is 

the one area where we did have the best data!    redacted will send some 
figures on milk unit costs from ASSIST based on their price framework. 
The query from redacted was why the £21 annual figure (pre-uplift) 
seemed to equate to such a low figure once divided by the population 
assumptions, lower than the Scotland Excel prices.  I wondered afterwards 
if there was a confusion on their side about the cost per pint and cost per 
portion?  
 

    If I understood correctly, the suggestion was that we should calculate the 
total milk cost (M) by multiplying the population (A) by the anticipated number 
of average sessions (B) by an agreed (or proposed) average unit price [C] to 
give the      total  annual cost. It was noted that Scotland Excel prices did not 
offer advantages for bulk purchases.  
 

D &E  Fruit and veg.  redacted will also provide some suggestions for us 
to consider of the “basket” of fruit and veg rather than costing solely on 
apples. I think the point about a portion not necessarily equating to a 
full  piece of fruit was accepted.  We will want to consider whether this 
provides a new unit cost for fruit and veg (D)  that we can endorse.  
ASSIST will also provide an indication of the additional costs they would 
attribute to preparation (E ). As you note, these are the costs that I think 
may be of greatest concern to Ministers.  
My understanding was that the suggestion was that the total fruit and veg 
(snack) costs (V)  would be calculated by multiplying (D+E if E is 



expressed as a unit cost which may be difficult) x A X B.  or D x Ax B, + E 
if expressed as the sum of the additional productive effort  per annum 
required across local government to prepare this.  
 
F The total quantum (Q) will be M (total milk cost) + V (total “snack”/ fruit 
and veg cost).   The admin cost (F) is proposed as a 5% of Q in the first 
financial year (effectively 8 months), declining to 2% thereafter.  While the 
5% was thought to be broadly acceptable, Sarah highlighted that the drop 
to 2% in year 2 would be likely to be contested by Leaders and that it 
would be more realistic for this to be tapered.    So I think we may need to 
consider reviewing F. As you suggested there may be helpful parallels with 
the ELC Transition Fund approach or that taken for some of the Business 
Grants.  We all note that the childminders may represent a significant 
portion of this new burden and that there appears to be greater use of 
childminders in rural areas. CoSLA noted that this may be primarily an 
issue about distribution, to be picked up with the SDG which is not due to 
meet until February. 
 
G. G will be the overall cost to government that would need to be signed 
off by Ministers: effectively Q +F, for each of the first 3 financial years, 
recognising that the cost of the new approach would be for 8 months of the 
first FY (from 1 August with the old scheme continuing for the first four 
months of the FY) and the full 12 months for the next 2.    

 
It is likely that G, calculated on the basis above, will represent a significant increase 
on the sum for which we have currently budgeted based on the earlier estimates 
which appear too conservative – a point we have asked about repeatedly.   It will 
obviously for Ministers to decide if they accept and can afford a revised costing. 
What I would suggest we need to do if all are agreed is to: examine whether the 
methodology here is robust and would form a basis we could accept or amend for a 
revised calculation and if so, explore what it would add up to enable us to consider 
the potential financial implications and advice to Ministers.    
 
So firstly:  

- Have I captured what was put forward correctly (we should test this also with 
those who attended)? 

- Is it robust enough for us to try out to see what this yields for comparison with 
the existing costing? 

- Have we maximised all the opportunities for synergy with ELC (remembering 
that this policy is universal, i.e. for all children in registered settings, not 
merely those in funded places) 

 
We remain massively grateful to you for all your work on this, redacted; very 
conscious that I am not an analyst so do feel free to reword or set this out better in 
more appropriate analytical parlance if that makes more sense!  
 
Happy to speak further, 
 
redacted 
 



redacted 
Head of the Family Unit (job-share)  
Directorate for Children and Families 
Scottish Government 
redacted 
 
. 
 



 
 

COSLA 
proposal Comment      

£7,100,000 Under the NMRU the scheme cost around £3.2m per annum (though this varied widely year-to-year).   
£9,900,000        

£850,000 Admin cost under NMRU: £18,000      

        
£17,900,000        

        

190000        

5%        
190        

        

£37.21        

£0.196 Supermarket 4 pint bottle, per portion = £0.09      

Ref SG initial estimate SG initial estimate - 8 monthsWeighted OptionWeighted Option - 8 monthsExcel Prices Excel Prices - 8 Months

Milk cost £4,700,000 £3,100,000 £5,500,000 £3,700,000 £6,500,000 £4,300,000

Snack cost £3,700,000 £2,500,000 £6,300,000 £4,200,000 £5,800,000 £3,800,000

Admin cost £420,000 £280,000 £590,000 £390,000 £610,000 £410,000

Total cost w/o Admin £8,400,000 £5,600,000 £11,700,000 £7,800,000 £12,300,000 £8,200,000

Total cost £8,900,000 £5,900,000 £12,300,000 £8,200,000 £12,900,000 £8,600,000

A Population 190000 190000 190000 190000 190000 190000

B Admin cost (1st year) 5% 5% 5% 5% 5% 5%

C Number of days per annum 152 152 175 175 175 175

D Milk unit cost (per annum) £24.66 £24.66 £28.87 £28.87 £34.27 £34.27

E Milk unit cost (per portion)* £0.162 £0.162 £0.165 £0.165 £0.196 £0.196

F Snack unit cost (per annum) £19.76 £19.76 £30.39 £30.39 £30.39 £30.39

G Snack unit cost (per portion) £0.13 £0.13 £0.17 £0.17 £0.17 £0.17



 

        
£52.44        

£0.28        
 
*For the SG estimate, the portion cost (E) is derived by dividing the annual cost (D) by the number of days we expect snacks to be 
provided (152).   
 
 
A "A population of 190,000 is used for all three estimates. SG analysts estimate that there are around 160,000** children 
registered in settings currently submitting claims for milk. It appears that while nearly all DCC settings submit claims only around a 
third of Childminders do so. In addition, we assume that not all children in these settings are currently provided with milk. As such, 
we have applied an uplift of 20% to the 160,000 figure.  We have confidence that 190,000 is a reasonable figure to use for the 
costing as there are 210,000 registered places in childcare in Scotland and this includes a large number of children who are 
registered in more than one setting. Adjusting for this also brings us to a maximum of 190,000. Going forward, NRS population 
projections suggest the number of eligible children will fall in the coming years. The projected decrease in the numbers of children 
could be taken into consideration in determining the time period for which the agreed costing methodology should apply 
 
**Concerns that not all of the 160,000 children were receiving milk in these settings are addressed below in section D. "  
             
B SG have suggested a 5% administration cost for the first year of the scheme to take account of onboarding new settings into 
finance arrangements with LAs. Going forward, we expect the burden to decrease and we suggest an administration cost of 2% 
from year two given the large allocations detailed above – note that COSLA have suggested a taper to 2% instead 
 
C "SG Initial Position - 152 days: Scottish Household Survey data suggests that three and four year old children, on average, 
attend ELC settings for 38 weeks a year, four days a week. Since then the expansion to 1140 hours of funded provision will have 
likely increased attendance - though this effect will be limited if funded provision has simply replaced privately purchased childcare 
or increased the number of hours per day of attendance. This will be further offset by the fact 0 - 2 year olds, the majority of which 
do not have access to funded childcare but are entitled to this scheme, attend at a significantly lower rate.  
 
Revised model - 175 days: This was assumption used for the provision of lunch in settings providing 1140 hours funded provision 
to three, fours and eligible 2 year olds. This does not take into account that unfunded 0-2 year olds attend at significantly lower rate.  



 
COSLA proposal - 190 days 
 
             
                
                
D/E "SG Initial position- Analysts used financial and settings data from NMRU claims to calculate that milk cost per annum per 
child registered in a setting submitting claims for milk was £20.55. Taking into account the new delivery mechanism for the scheme 
and an assumption that not all children in settings claiming for milk would be provided with milk on every day of attendance, we 
applied a 20% uplift to this figure. Note that this calculation includes claims data from LA providers submitted to the NMRU.   
 
Revised model: A weighted average, using CI registrations data, of per portion cost based on the Scotland Excel data (see below) 
for LA providers and the SG estimate for all other providers. Note that the SG estimate used in this calculation will likely be an 
overestimate as the weighted average still includes the LA element of provision under the NMRU scheme unit cost.  
 
COSLA Proposal - Scotland Excel data suggests that the weighted average of milk costs per portion to LA providers is £0.20. This 
does not take into account other types of providers who do not obtain milk under these contracts.  
 
F/G "SG Initial position - Our initial proposal for a snack unit cost was based on a whole apple when purchased wholesale in 
season. We accepted that this would likely be challenged by COSLA. No unit uplift was applied to this figure.  
 
Revised model: As below, but with some of the more expensive items removed from the basket - specifically, raspberries (£0.93 
per portion) and peppers (£0.44 per portion). 
 
COSLA - COSLA provided us with a Scotland Excel data set on the cost of snacks to LA providers. We have used this ""basket"" of  
potential snacks and derived an average unit price from this. We have made no adjustment or weighting to this basket (ie we 
assume children will get bananas as regularly as peppers). We identified an error (fruit and snack treated equally in weight of 
typical portion) in the COSLA calculation and have changed this from 23p to 28p.  
 
 
"               
                



 
 

 
 

  
 
 
         
            
 

Number of settings 

claiming milk

Average number of 

children in this type of 

setting 

%age aged under 5 Estimated number of 

children in settings of 

this type claiming milk

Average value of 

claims 

Average value per 

child

Average number of 

children in this type of 

setting aged under 6

Estimated number of 

children in settings of 

this type that will now 

be able to claim milk

MILK COST

Registered childminder 1834 11741 51% 5978 £12,770 £25.63 60% 7045 £180,567.80

Private and VoluntaryRegistered day care nursery 1034 75129 90% 67466 £148,234 £26.37 92% 69247 £1,825,765.91

Exempt establishment 12 £224

Exempt school 4 £88

LA LEA school or academy 510 26138 96% 25199 £23,828 £11.35 98% 25721 £291,855.34

LA Local authority providing daycare 700 35875 96% 34588 £48,914 £16.97 98% 35303 £599,115.83

Registered playgroup 210 5553 98% 5433 £8,802 £19.44 99% 5477 £106,474.90

LA Registered pre-school 303 15529 96% 14971 £20,528 £16.45 98% 15281 £251,440.16

Exc. Childminder Total 147658 £20.34 151030 £3,074,652.14

Childminder Total 5978 £25.63 7045 £180,567.80

Total 153636 £20.55 158074 £3,255,219.94

£24.66 189689

%Voluntary 14%

%Private 86%

Cost per snack Days per week Weeks SNACK COST Total cost Population 

uplift

Cost uplift (Milk 

only)

Milk total after 

uplifts

Snack total after 

uplifts

Administration 

fee

Admin fee Total after 

admin fee

Current uptake - estimate of 

children claiming milk/estimate of 

under 5s in CI settings

0.13 4 38 £139,199.93 £319,767.73 20% 20% £260,017.63 £167,039.92 5% £21,352.88 £448,410.43 36%

0.13 4 38 £1,368,323.92 £3,194,089.83 20% 20% £2,629,102.91 £1,641,988.71 5% £213,554.58 £4,484,646.20 110%

0.13 4 38

0.13 4 38

0.13 4 38 £508,248.36 £800,103.70 20% 20% £420,271.69 £609,898.03 5% £51,508.49 £1,081,678.21

0.13 4 38 £697,595.78 £1,296,711.61 20% 20% £862,726.80 £837,114.94 5% £84,992.09 £1,784,833.82 100%

0.13 4 38 £108,224.77 £214,699.67 20% 20% £153,323.85 £129,869.73 5% £14,159.68 £297,353.26 108%

0.13 4 38 £301,959.32 £553,399.47 20% 20% £362,073.83 £362,351.18 5% £36,221.25 £760,646.26

£2,984,352.15 £6,059,004.29 £4,427,499.08 £3,581,222.58 £400,436.08 £8,409,157.74

£139,199.93 £319,767.73 £260,017.63 £167,039.92 £21,352.88 £448,410.43

£3,123,552.08 £6,378,772.02 £4,687,516.71 £3,748,262.50 £421,788.96 £8,857,568.17

<< Important: our model assumes all under 5s are currently 

drinking milk in settings that are claiming. If not, unit cost will be 

higher and uptake lower, meaning we are underestimating the 

potential cost if all children claim



 

 

Number of settings 

claiming milk

Average number of 

children in this type of 

setting 

%age aged under 5 Estimated number of 

children in settings of 

this type claiming milk

Average value of claims Average value per 

child

Average number of 

children in this type of 

setting aged under 6

Estimated number of 

children in settings of 

this type that will now 

be able to claim milk

MILK COST

Registered childminder 1834 11741 51% 5978 £12,770 £28.87 60% 7045 £203,341.28

Private and VoluntaryRegistered day care nursery 1034 75129 90% 67466 £148,234 £28.87 92% 69247 £1,998,828.11

Exempt establishment 12 £224

Exempt school 4 £88

LA LEA school or academy 510 26138 96% 25199 £23,828 £28.87 98% 25721 £742,441.96

LA Local authority providing daycare 700 35875 96% 34588 £48,914 £28.87 98% 35303 £1,019,037.99

Registered playgroup 210 5553 98% 5433 £8,802 £28.87 99% 5477 £158,093.21

LA Registered pre-school 303 15529 96% 14971 £20,528 £28.87 98% 15281 £441,097.87

Exc. Childminder Total 147658 £28.87 151030 £4,359,499.13

Childminder Total 5978 £28.87 7045 £203,341.28

Total 153636 £28.87 158074 £4,562,840.41

£28.87 189689

%Voluntary 14%

%Private 86%

COSLA Estimate (175 days): £34.27

SG Estimate (uplifted again for 175 days): £24.66

Number of children registered in LA settings, 0-5 92454.27

Total number registered, 0-5 211,270

44%

Cost per snack Days per week Weeks SNACK COST Total cost Population 

uplift

Cost uplift (Milk 

only)

Milk total after 

uplifts

Snack total after 

uplifts

Administration 

fee

Admin fee Total after 

admin fee

0.17 5 38 £232,449.41 £435,790.69 20% 0% £244,009.54 £278,939.30 5% £26,147.44 £549,096.28

0.17 5 38 £2,284,958.68 £4,283,786.79 20% 0% £2,398,593.73 £2,741,950.42 5% £257,027.21 £5,397,571.36

0.17 5 38

0.17 5 38

0.17 5 38 £848,721.91 £1,591,163.87 20% 0% £890,930.35 £1,018,466.29 5% £95,469.83 £2,004,866.48

0.17 5 38 £1,164,912.42 £2,183,950.41 20% 0% £1,222,845.58 £1,397,894.91 5% £131,037.02 £2,751,777.52

0.17 5 38 £180,724.12 £338,817.32 20% 0% £189,711.85 £216,868.94 5% £20,329.04 £426,909.83

0.17 5 38 £504,240.66 £945,338.53 20% 0% £529,317.45 £605,088.80 5% £56,720.31 £1,191,126.55

£4,983,557.80 £9,343,056.93 £5,231,398.96 £5,980,269.36 £560,583.42 £11,772,251.73

£232,449.41 £435,790.69 £244,009.54 £278,939.30 £26,147.44 £549,096.28

£5,216,007.21 £9,778,847.63 £5,475,408.50 £6,259,208.65 £586,730.86 £12,321,348.01

£11,734,617.15



 
 
 

 

Number of settings 

claiming milk

Average number of 

children in this type of 

setting 

%age aged under 5 Estimated number of 

children in settings of 

this type claiming milk

Average value of 

claims 

Average value per 

child

Average number of 

children in this type of 

setting aged under 6

Estimated number of 

children in settings of 

this type that will now 

be able to claim milk

MILK COST

Registered childminder 1834 11741 51% 5978 £12,770 £34.27 60% 7045 £241,432.63

Private and VoluntaryRegistered day care nursery 1034 75129 90% 67466 £148,234 £34.27 92% 69247 £2,373,262.98

Exempt establishment 12 £224

Exempt school 4 £88

LA LEA school or academy 510 26138 96% 25199 £23,828 £34.27 98% 25721 £881,521.54

LA Local authority providing daycare 700 35875 96% 34588 £48,914 £34.27 98% 35303 £1,209,931.52

Registered playgroup 210 5553 98% 5433 £8,802 £34.27 99% 5477 £187,708.36

LA Registered pre-school 303 15529 96% 14971 £20,528 £34.27 98% 15281 £523,727.50

Exc. Childminder Total 147658 £34.27 151030 £5,176,151.91

Childminder Total 5978 £34.27 7045 £241,432.63

Total 153636 £34.27 158074 £5,417,584.54

£34.27 189689

%Voluntary 14%

%Private 86%

Cost per snack Days per week Weeks SNACK COST Total cost Population 

uplift

Cost uplift (Milk 

only)

Milk total after uplifts Snack total after uplifts Administration 

fee

Admin fee Total after admin fee

0.29 5 35 £357,509.95 £598,942.58 20% 0% £289,719.16 £429,011.94 5% £35,936.55 £754,667.65

0.29 5 35 £3,514,293.48 £5,887,556.47 20% 0% £2,847,915.58 £4,217,152.18 5% £353,253.39 £7,418,321.15

0.29 5 35

0.29 5 35

0.29 5 35 £1,305,344.33 £2,186,865.87 20% 0% £1,057,825.84 £1,566,413.20 5% £131,211.95 £2,755,451.00

0.29 5 35 £1,791,649.08 £3,001,580.61 20% 0% £1,451,917.82 £2,149,978.90 5% £180,094.84 £3,781,991.56

0.29 5 35 £277,955.83 £465,664.19 20% 0% £225,250.04 £333,547.00 5% £27,939.85 £586,736.89

0.29 5 35 £775,528.10 £1,299,255.60 20% 0% £628,473.00 £930,633.72 5% £77,955.34 £1,637,062.06

£7,664,770.83 £12,840,922.74 £6,211,382.29 £9,197,725.00 £770,455.36 £16,179,562.65

£357,509.95 £598,942.58 £289,719.16 £429,011.94 £35,936.55 £754,667.65

£8,022,280.78 £13,439,865.32 £6,501,101.45 £9,626,736.94 £806,391.92 £16,934,230.31



 
 
 
                

 
 

Total W/O Admin Admin Actual Year FY Year

£16,127,838.39 Year 1 5.00% £16,934,230.31 £11,289,486.87

Year 2 3.00% £16,611,673.54 £16,719,192.46

Year 3 2.00% £16,450,395.15 £16,504,154.62

£49,996,299.00 £44,512,833.95

£5,483,465.05

Difference between Year 1 in Final compromise and Year 1 with 29p Milk Price£4,054,760.15

£3,861,676.34 Rounded £4,050,000

Number of settings 

claiming milk

Average number of 

children in this type of 

setting 

%age aged under 5 Estimated number of 

children in settings of 

this type claiming milk

Average value of 

claims 

Average value per 

child

Average number of 

children in this type of 

setting aged under 6

Estimated number of 

children in settings of 

this type that will now 

be able to claim milk

MILK COST

Registered childminder 1834 11741 51% 5978 £12,770 £34.27 60% 7045 £241,432.63

Private and VoluntaryRegistered day care nursery 1034 75129 90% 67466 £148,234 £34.27 92% 69247 £2,373,262.98

Exempt establishment 12 £224

Exempt school 4 £88

LA LEA school or academy 510 26138 96% 25199 £23,828 £34.27 98% 25721 £881,521.54

LA Local authority providing daycare 700 35875 96% 34588 £48,914 £34.27 98% 35303 £1,209,931.52

Registered playgroup 210 5553 98% 5433 £8,802 £34.27 99% 5477 £187,708.36

LA Registered pre-school 303 15529 96% 14971 £20,528 £34.27 98% 15281 £523,727.50

Exc. Childminder Total 147658 £34.27 151030 £5,176,151.91

Childminder Total 5978 £34.27 7045 £241,432.63

Total 153636 £34.27 158074 £5,417,584.54

£34.27 189689

%Voluntary 14%

%Private 86%



 

             
  

Cost per snack Days per week Weeks SNACK COST Total cost Population 

uplift

Cost uplift (Milk 

only)

Milk total after uplifts Snack total after uplifts Administration 

fee

Admin fee Total after admin fee

0.29 5 35 £357,509.95 £598,942.58 20% 0% £289,719.16 £429,011.94 5% £35,936.55 £754,667.65

0.29 5 35 £3,514,293.48 £5,887,556.47 20% 0% £2,847,915.58 £4,217,152.18 5% £353,253.39 £7,418,321.15

0.29 5 35

0.29 5 35

0.29 5 35 £1,305,344.33 £2,186,865.87 20% 0% £1,057,825.84 £1,566,413.20 5% £131,211.95 £2,755,451.00

0.29 5 35 £1,791,649.08 £3,001,580.61 20% 0% £1,451,917.82 £2,149,978.90 5% £180,094.84 £3,781,991.56

0.29 5 35 £277,955.83 £465,664.19 20% 0% £225,250.04 £333,547.00 5% £27,939.85 £586,736.89

0.29 5 35 £775,528.10 £1,299,255.60 20% 0% £628,473.00 £930,633.72 5% £77,955.34 £1,637,062.06

£7,664,770.83 £12,840,922.74 £6,211,382.29 £9,197,725.00 £770,455.36 £16,179,562.65

£357,509.95 £598,942.58 £289,719.16 £429,011.94 £35,936.55 £754,667.65

£8,022,280.78 £13,439,865.32 £6,501,101.45 £9,626,736.94 £806,391.92 £16,934,230.31

Total W/O Admin Admin Actual Year FY Year

£16,127,838.39 Year 1 5.00% £16,934,230.31 £11,289,486.87

Year 2 3.00% £16,611,673.54 £16,719,192.46

Year 3 2.00% £16,450,395.15 £16,504,154.62

£49,996,299.00 £44,512,833.95

£5,483,465.05

Difference between Year 1 in Final compromise and Year 1 with 29p Milk Price£4,054,760.15

Rounded £4,050,000



 
 

 
 
 
 

Number of settings 

claiming milk

Average number of 

children in this type of 

setting 

%age aged under 5 Estimated number of 

children in settings of 

this type claiming milk

Average value of 

claims 

Average value per 

child

Average number of 

children in this type of 

setting aged under 6

Estimated number of 

children in settings of 

this type that will now 

be able to claim milk

MILK COST

Registered childminder 1834 11741 51% 5978 £12,770 £37.21 60% 7045 £262,126.86

Private and VoluntaryRegistered day care nursery 1034 75129 90% 67466 £148,234 £37.21 92% 69247 £2,576,685.53

Exempt establishment 12 £224

Exempt school 4 £88

LA LEA school or academy 510 26138 96% 25199 £23,828 £37.21 98% 25721 £957,080.53

LA Local authority providing daycare 700 35875 96% 34588 £48,914 £37.21 98% 35303 £1,313,639.94

Registered playgroup 210 5553 98% 5433 £8,802 £37.21 99% 5477 £203,797.65

LA Registered pre-school 303 15529 96% 14971 £20,528 £37.21 98% 15281 £568,618.43

Exc. Childminder Total 147658 £37.21 151030 £5,619,822.07

Childminder Total 5978 £37.21 7045 £262,126.86

Total 153636 £37.21 158074 £5,881,948.93

£37.21 189689

%Voluntary 14%

%Private 86%

Cost per snack Days per week Weeks SNACK COST Total cost Population 

uplift

Cost uplift (Milk 

only)

Milk total after 

uplifts

Snack total after 

uplifts

Administration 

fee

Admin fee Total after 

admin fee

0.28 5 38 £369,417.90 £631,544.76 20% 0% £314,552.23 £443,301.49 5% £37,892.69 £795,746.40

0.28 5 38 £3,631,347.71 £6,208,033.24 20% 0% £3,092,022.63 £4,357,617.25 5% £372,481.99 £7,822,121.88

0.28 5 38

0.28 5 38

0.28 5 38 £1,348,822.79 £2,305,903.32 20% 0% £1,148,496.63 £1,618,587.35 5% £138,354.20 £2,905,438.18

0.28 5 38 £1,851,325.40 £3,164,965.34 20% 0% £1,576,367.92 £2,221,590.49 5% £189,897.92 £3,987,856.33

0.28 5 38 £287,213.99 £491,011.65 20% 0% £244,557.18 £344,656.79 5% £29,460.70 £618,674.68

0.28 5 38 £801,359.43 £1,369,977.85 20% 0% £682,342.12 £961,631.31 5% £82,198.67 £1,726,172.10

£7,920,069.33 £13,539,891.40 £6,743,786.49 £9,504,083.19 £812,393.48 £17,060,263.16

£369,417.90 £631,544.76 £314,552.23 £443,301.49 £37,892.69 £795,746.40

£8,289,487.23 £14,171,436.16 £7,058,338.72 £9,947,384.68 £850,286.17 £17,856,009.56



 
 

 
 

Care Inspectorate and NMRU setting comparison
Claiming under NMRU CI Registered Settings, 2018 Difference

Registered childminder 1834 5108 3274
Registered day care nursery 1034 1,001 -33
Exempt establishment 12 N/A N/A
Exempt school 4 N/A N/A
LEA school or academy 510
Local authority providing daycare 700
Registered pre-school 303
Registered playgroup 210 193 -17

1,602 89

National Milk Reimubursement Unit (UK current milk scheme - Scotland claim values -apportioned)
April 2018 May 2018 June 2018 July 2018 August 2018 September 2018

Scotland Registered childminder £10,674.23 £11,521.46 £13,373.85 £12,807.59 £11,423.01 £13,459.25
Registered day care nursery £157,960.40 £149,703.33 £161,613.67 £130,683.25 £151,870.53 £151,290.38
Exempt establishment £202.02 £253.76 £381.94 £262.08 £35.88 £51.48
Exempt school £148.98 £73.84 £150.80 £140.40 £0.00 £43.68
LEA school or academy £10,209.66 £21,035.37 £29,401.69 £18,861.07 £9,191.76 £26,310.48
Local authority providing daycare £29,129.85 £46,601.54 £51,125.35 £25,049.95 £16,085.52 £76,006.27
Registered playgroup £11,950.31 £8,357.44 £12,351.11 £9,822.24 £3,266.85 £5,284.42
Registered pre-school £21,969.90 £20,039.85 £27,319.96 £17,278.08 £7,681.58 £17,610.19
Total £242,245.35 £257,586.59 £295,718.37 £214,904.66 £199,555.13 £290,056.15



 
 

October 2018 November 2018 December 2018 January 2019 February 2019 March 2019

£13,016.92 £13,744.06 £14,697.86 £11,713.27 £13,080.46 £13,722.18
£157,081.25 £147,193.14 £140,137.87 £136,171.59 £150,156.76 £144,948.02

£296.92 £198.12 £321.88 £204.62 £235.30 £248.82
£97.76 £61.62 £87.10 £64.22 £96.20 £87.88

£25,041.34 £25,090.41 £9,132.30 £31,452.16 £34,821.07 £45,389.45
£46,670.82 £39,935.10 £37,656.61 £72,047.62 £67,701.63 £78,956.00
£8,299.64 £8,904.86 £9,324.59 £9,147.74 £9,966.97 £8,953.69

£22,088.40 £19,150.88 £21,081.17 £21,563.42 £26,694.46 £23,863.27
£272,593.05 £254,278.19 £232,439.38 £282,364.64 £302,752.85 £316,169.31



 

ELC* P1** Total

Unit price 

Milk (excl. 

est price 

increase)

ELC Total Cost 

Per Annum (est 

days: 240)

P1 Total Cost Per 

Annum (est days: 

190 days)

Total

Volumes 

purchased of 

189/200ml 

portions (SXL 

Framework) Jan-

Dec 2019***

Aberdeen City 3,710                                   1,979           5,689        £0.21 £186,994.08 £78,962.10 £265,956.18 475515

Aberdeenshire 5,226                                   2,843           8,069        £0.20 £250,848.00 £108,034.00 £358,882.00 12520

Angus 1,980                                   1,189           3,169        £0.28 £133,056.00 £63,254.80 £196,310.80 Through Tayside

Argyll and Bute 1,377                                   747              2,124        £0.36 £118,972.80 £51,094.80 £170,067.60 179297

City of Edinburgh 8,608                                   4,481           13,089      £0.15 £309,873.60 £127,708.50 £437,582.10 3418063

Clackmannanshire 987                                      539              1,526        £0.18 £42,655.68 £18,433.80 £61,089.48 267800

Dumfries and Galloway 2,426                                   1,355           3,781        £0.19 £110,607.36 £48,915.50 £159,522.86 684229

Dundee City 2,804                                   1,443           4,247        £0.28 £188,401.92 £76,767.60 £265,169.52 Through Tayside

East Ayrshire 2,593                                   1,291           3,884        £0.21 £130,697.28 £51,510.90 £182,208.18 126784

East Dunbartonshire 1,958                                   1,258           3,216        £0.20 £93,964.80 £47,804.00 £141,768.80 172078

East Lothian 2,023                                   1,177           3,200        £0.20 £97,094.40 £44,726.00 £141,820.40 854011

East Renfrewshire 1,885                                   1,213           3,098        £0.19 £85,974.24 £43,789.30 £129,763.54 366352

Falkirk 2,982                                   1,672           4,654        £0.21 £150,292.80 £66,712.80 £217,005.60 286419

Fife 7,004                                   3,922           10,926      £0.18 £302,590.08 £134,132.40 £436,722.48 2824398

Glasgow City 10,870                                6,005           16,875      £0.17 £443,487.84 £193,961.50 £637,449.34 Own Agreement

Highland 4,052                                   2,435           6,487        £0.00 £0.00 £0.00 Own Agreement

Inverclyde 1,624                                   746              2,370        £0.19 £74,063.52 £26,930.60 £100,994.12 160677

Midlothian 2,143                                   1,167           3,310        £0.18 £92,577.60 £39,911.40 £132,489.00 965159

Moray 1,686                                   929              2,615        £0.21 £84,984.48 £37,067.10 £122,051.58 4983

Na h-Eileanan Siar 472                                      237              709            £0.00 £0.00 £0.00 Own Agreement

North Ayrshire 2,316                                   1,318           3,634        £0.18 £100,042.56 £45,075.60 £145,118.16 19735

North Lanarkshire 6,386                                   3,718           10,104      £0.19 £291,192.48 £134,219.80 £425,412.28 1288202

Orkney Islands 406                                      197              603            £0.00 £0.00 £0.00 Own Agreement

Perth and Kinross 2,695                                   1,438           4,133        £0.28 £181,104.00 £76,501.60 £257,605.60 Through Tayside

Renfrewshire 3,603                                   1,799           5,402        £0.21 £181,601.28 £71,780.10 £253,381.38 729694

Scottish Borders 1,940                                   1,084           3,024        £0.20 £93,139.20 £41,192.00 £134,331.20 Own Agreement

Shetland Islands 487                                      260              747            £0.00 £0.00 £0.00 Own Agreement

South Ayrshire 1,985                                   1,095           3,080        £0.18 £85,760.64 £37,449.00 £123,209.64 230310

South Lanarkshire 5,965                                   3,628           9,593        £0.17 £243,372.00 £117,184.40 £360,556.40 1670650

Stirling 1,631                                   872              2,503        £0.20 £78,268.80 £33,136.00 £111,404.80 4810

West Dunbartonshire 1,852                                   925              2,777        £0.20 £88,896.00 £35,150.00 £124,046.00 649293

West Lothian 3,339                                   2,157           5,496        £0.20 £160,262.40 £81,966.00 £242,228.40 2277770

Scotland 99,015                                55,119        154,134    £0.21 £4,400,775.84 £1,933,371.60 £6,334,147.44 17668749



 
 
*  ELC Data taken from: https://www.gov.scot/publications/summary-statistics-schools-scotland-no-10-2019-edition/pages/6/ 
       
 **  P1 Data taken from:  https://www.gov.scot/publications/summary-statistics-schools-scotland-no-10-2019-edition/pages/5/ 
       
 ***  Includes 189 and 200ml portions of both Whole and Semi-Skimmed         
  



 

Children per LA* Unit 

Price 

Milk

Children 

per LA*

Weights 

(Number of 

Children per 

LA/Total 

Number of 

Children)

Unit Price Milk Product 

of Prices 

and 

Weights

5689 £0.21 Aberdeen City 5689 0.03908 £0.21 0.008206

8069 £0.20 Aberdeenshire 8069 0.05542 £0.20 0.011085

3169 £0.28 Angus 3169 0.02177 £0.28 0.006095

2124 £0.36 Argyll and Bute 2124 0.01459 £0.36 0.005252

13089 £0.15 City of Edinburgh 13089 0.08990 £0.15 0.013485

1526 £0.18 Clackmannanshire 1526 0.01048 £0.18 0.001887

3781 £0.19 Dumfries and Galloway 3781 0.02597 £0.19 0.004934

4247 £0.28 Dundee City 4247 0.02917 £0.28 0.008167

3884 £0.21 East Ayrshire 3884 0.02668 £0.21 0.005603

3216 £0.20 East Dunbartonshire 3216 0.02209 £0.20 0.004417

3200 £0.20 East Lothian 3200 0.02198 £0.20 0.004396

3098 £0.19 East Renfrewshire 3098 0.02128 £0.19 0.004044

4654 £0.21 Falkirk 4654 0.03197 £0.21 0.006713

10926 £0.18 Fife 10926 0.07505 £0.18 0.013509

16875 £0.17 Glasgow City 16875 0.11591 £0.17 0.019704

2370 £0.19 Inverclyde 2370 0.01628 £0.19 0.003093

3310 £0.18 Midlothian 3310 0.02274 £0.18 0.004092

2615 £0.21 Moray 2615 0.01796 £0.21 0.003772

3634 £0.18 North Ayrshire 3634 0.02496 £0.18 0.004493

10104 £0.19 North Lanarkshire 10104 0.06940 £0.19 0.013186

4133 £0.28 Perth and Kinross 4133 0.02839 £0.28 0.007949

5402 £0.21 Renfrewshire 5402 0.03711 £0.21 0.007792

3024 £0.20 Scottish Borders 3024 0.02077 £0.20 0.004155

3080 £0.18 South Ayrshire 3080 0.02116 £0.18 0.003808

9593 £0.17 South Lanarkshire 9593 0.06589 £0.17 0.011202

2503 £0.20 Stirling 2503 0.01719 £0.20 0.003438

2777 £0.20 West Dunbartonshire 2777 0.01907 £0.20 0.003815

5496 £0.20 West Lothian 5496 0.03775 £0.20 0.00755

Scotland Average £0.21 Total Children 145587.8

Average Weighted by number of children £0.20

£0.196

Based on 190 days £37.21

Based on 175 days £34.27

* LAs with no price listed are excluded.

£0.36

£0.15

Average Weighted by 

number of children



 
 
*Highest price submitted 'In Season'      
**Weight of each product estimated based on 40g for Fruit and 80g for Vegetables (regulation section 13.a.)       
https://w ww.legislation.gov.uk/ssi/2020/153/made  
 
 

SXL number Weight Price*

Est Price 

per 

pupil**

Weightin

g SG check SG version

1029 Bananas 1kg 1000 £1.49 £0.06 40.00 £0.06 £0.06

1037 Raspberries 125g 125 £2.90 £0.93 40.00 £0.93 Removed as too expensive

1039 Strawberries 500g 500 £3.75 £0.30 40.00 £0.30 £0.30

1201 Carrots 2.5kg 2500 £4.65 £0.07 80.00 £0.15 £0.15

1139 Peppers 3 Pack (Approx 450g) 450 £2.49 £0.22 80.00 £0.44 Removed as too expensive

1123 Cucumber Approx 201g 201 £0.89 £0.18 80.00 £0.35 £0.35

1046 Tangerine/mini-peelers 8 pack (est 600g) 600 £2.24 £0.15 40.00 £0.15 £0.15

1061 Grapes 400g 400 £2.00 £0.20 40.00 £0.20 £0.20

1014 Apples 1kg 1000 £2.00 £0.08 40.00 £0.08 £0.08

1081 Pears Approx 115g 115 £0.28 £0.10 40.00 £0.10 £0.10

£0.23 £0.28 £0.17

https://www.legislation.gov.uk/ssi/2020/153/made


  
 
*  ELC Data taken from: https://www.gov.scot/publications/summary-statistics-schools-scotland-no-10-2019-
edition/pages/6/ 
      
 **  P1 Data taken from: https://www.gov.scot/publications/summary-statistics-schools-scotland-no-10-2019-edition/pages/5/ 
  
 
 

ELC* P1** Total

Average 

price per 

pupil (see 

above)

ELC Total Cost 

Per Annum 

(est days: 240)

P1 Total Cost Per 

Annum (est days: 

190 days)

Sub- Total

Discount

/Uplift 

based on 

Area

Total

Aberdeen City 3,710                                         1,979                                                  5,689      £0.23 £203,660.81 £85,999.97 £289,660.78 0.00% £289,660.78

Aberdeenshire 5,226                                         2,843                                                  8,069      £0.23 £286,866.31 £123,546.19 £410,412.50 5.00% £430,933.13

Angus 1,980                                         1,189                                                  3,169      £0.23 £108,686.43 £51,669.51 £160,355.94 5.00% £168,373.74

Argyll and Bute 1,377                                         747                                                      2,124      £0.23 £75,586.47 £32,461.84 £108,048.31 0.00% £108,048.31

City of Edinburgh 8,608                                         4,481                                                  13,089    £0.23 £472,489.56 £194,727.57 £667,217.13 -1.00% £660,544.96

Clackmannanshire 987                                            539                                                      1,526      £0.23 £54,200.50 £23,422.93 £77,623.43 -5.00% £73,742.26

Dumfries and Galloway 2,426                                         1,355                                                  3,781      £0.23 £133,146.37 £58,883.25 £192,029.62 -5.00% £182,428.14

Dundee City 2,804                                         1,443                                                  4,247      £0.23 £153,895.60 £62,707.41 £216,603.00 0.00% £216,603.00

East Ayrshire 2,593                                         1,291                                                  3,884      £0.23 £142,346.29 £56,102.05 £198,448.34 0.00% £198,448.34

East Dunbartonshire 1,958                                         1,258                                                  3,216      £0.23 £107,456.85 £54,667.99 £162,124.84 0.00% £162,124.84

East Lothian 2,023                                         1,177                                                  3,200      £0.23 £111,035.82 £51,148.04 £162,183.85 0.00% £162,183.85

East Renfrewshire 1,885                                         1,213                                                  3,098      £0.23 £103,493.64 £52,712.46 £156,206.10 -2.00% £153,081.98

Falkirk 2,982                                         1,672                                                  4,654      £0.23 £163,688.35 £72,658.89 £236,347.25 -2.00% £231,620.30

Fife 7,004                                         3,922                                                  10,926    £0.23 £384,486.49 £170,435.51 £554,922.00 0.00% £554,922.00

Glasgow City 10,870                                      6,005                                                  16,875    £0.23 £596,666.56 £260,954.93 £857,621.49 -3.00% £831,892.85

Highland 4,052                                         2,435                                                  6,487      £0.23 £222,422.94 £105,816.03 £328,238.97 0.00% £328,238.97

Inverclyde 1,624                                         746                                                      2,370      £0.23 £89,155.81 £32,418.38 £121,574.19 0.00% £121,574.19

Midlothian 2,143                                         1,167                                                  3,310      £0.23 £117,633.85 £50,713.47 £168,347.32 0.00% £168,347.32

Moray 1,686                                         929                                                      2,615      £0.23 £92,559.12 £40,370.88 £132,930.00 0.00% £132,930.00

Na h-Eileanan Siar 472                                            237                                                      709          £0.23 £25,931.05 £10,299.14 £36,230.18 0.00% £36,230.18

North Ayrshire 2,316                                         1,318                                                  3,634      £0.23 £127,119.21 £57,275.37 £184,394.58 0.00% £184,394.58

North Lanarkshire 6,386                                         3,718                                                  10,104    £0.23 £350,530.21 £161,570.43 £512,100.64 -2.00% £501,858.63

Orkney Islands 406                                            197                                                      603          £0.23 £22,264.25 £8,560.89 £30,825.14 0.00% £30,825.14

Perth and Kinross 2,695                                         1,438                                                  4,133      £0.23 £147,934.31 £62,490.12 £210,424.44 0.00% £210,424.44

Renfrewshire 3,603                                         1,799                                                  5,402      £0.23 £197,787.35 £78,177.84 £275,965.19 -2.00% £270,445.89

Scottish Borders 1,940                                         1,084                                                  3,024      £0.23 £106,512.70 £47,106.60 £153,619.31 5.00% £161,300.27

Shetland Islands 487                                            260                                                      747          £0.23 £26,721.49 £11,298.63 £38,020.12 0.00% £38,020.12

South Ayrshire 1,985                                         1,095                                                  3,080      £0.23 £108,971.87 £47,584.62 £156,556.49 0.00% £156,556.49

South Lanarkshire 5,965                                         3,628                                                  9,593      £0.23 £327,431.60 £157,659.37 £485,090.97 0.00% £485,090.97

Stirling 1,631                                         872                                                      2,503      £0.23 £89,507.12 £37,893.87 £127,400.99 0.00% £127,400.99

West Dunbartonshire 1,852                                         925                                                      2,777      £0.23 £101,660.24 £40,197.05 £141,857.29 -2.00% £139,020.15

West Lothian 3,339                                         2,157                                                  5,496      £0.23 £183,273.87 £93,735.19 £277,009.06 0.00% £277,009.06

Scotland 99,015                                      55,119                                                154,134  £0.23 £5,435,123.04 £2,395,266.45 £7,830,389.50 £7,794,275.89

https://www.gov.scot/publications/summary-statistics-schools-scotland-no-10-2019-edition/pages/6/
https://www.gov.scot/publications/summary-statistics-schools-scotland-no-10-2019-edition/pages/6/


 
  
 

number of 

children

rate per 100 

population

number of 

children

rate per 100 

population

number of 

children

rate per 100 

population

number of 

children

rate per 100 

population

number of 

children

rate per 100 

population

number of 

children

rate per 100 

population

number of 

children

rate per 100 

population

number of 

children

rate per 100 

population

number of 

children

rate per 100 

population

Active childcare services by main service category:

Childminding 32,700 720 1.3 3,730 6.7 4,500 7.9 3,860 6.7 3,840 6.6 2,970 5.0 2,860 4.6 9,800 3.3 420 0.2

Children and family centre 11,050 220 0.4 880 1.6 2,600 4.6 3,060 5.3 3,090 5.3 190 0.3 140 0.2 660 0.2 210 0.1

Crèche 43,050 680 1.3 1,280 2.3 1,690 3.0 9,560 16.7 9,080 15.5 6,400 10.7 5,170 8.4 9,100 3.1 100 0.0

Holiday playscheme 4,240 0 0.0 0 0.0 0 0.0 90 0.2 110 0.2 180 0.3 310 0.5 2,610 0.9 940 0.4

Nursery 145,530 1,980 3.7 13,350 23.9 21,080 37.1 46,080 80.3 53,290 91.1 3,160 5.3 1,640 2.6 4,650 1.6 300 0.1

of which: providing additional childcare e.g. 

breakfast club 36,300 610 1.1 3,640 6.5 5,720 10.1 9,010 15.7 9,220 15.8 1,850 3.1 1,610 2.6 4,580 1.6 60 0.0

of which: providing no additional childcare services 109,230 1,360 2.5 9,710 17.4 15,360 27.0 37,070 64.6 44,070 75.3 1,310 2.2 30 0.1 70 0.0 250 0.1

Out of school care 53,600 10 0.0 60 0.1 70 0.1 180 0.3 800 1.4 7,450 12.4 8,670 14.0 35,250 12.0 1,120 0.5

of which: providing additional childcare e.g. 

breakfast club 11,190 10 0.0 60 0.1 70 0.1 170 0.3 690 1.2 5,945 9.9 6,820 11.0 27,930 9.5 720 0.3

of which: providing no additional childcare services 42,410 0 0.0 0 0.0 0 0.0 10 0.0 110 0.2 1,500 2.5 1,860 3.0 7,320 2.5 400 0.2

Playgroup 5,100 0 0.0 60 0.1 2,130 3.7 1,900 3.3 910 1.6 40 0.1 20 0.0 50 0.0 0 0.0

Total 295,270 3,610 6.7 19,350 34.6 32,070 56.5 64,730 112.8 71,130 121.6 20,380 34.0 18,820 30.4 62,120 21.1 3,080 1.4

Total including Childminding, excluding crèche 252,220 2,930 5.5 18,080 32.3 30,380 53.5 55,170 96.2 62,050 106.0 13,980 23.3 13,650 22.1 53,010 18.0 2,990 1.4

Total excluding Childminding and Crèche 219,520 2,210 4.1 14,350 25.7 25,880 45.6 51,310 89.5 58,200 99.5 11,010 18.3 10,780 17.4 43,220 14.7 2,570 1.2

Source:  Care Inspectorate service-lists and annual return data.  National Records of Scotland 2017 mid-year population estimates

All figures are rounded to the nearest 10 to express the uncertainty in these estimates.  For this reason, totals may not exactly equal the sum of their parts.

Rates that are based on a value of less than 11 are shown in orange

Please refer to the technical appendix and background and methodology sections in the Early Learning and Childcare Statistics publication for more detail on service information reported

For information on child population see tab 'Population statistics'

7 to 11 years old 12 years old and over

The 'main service category' is based on information supplied by day care of children services in their annual returns.  If a service did not respond to an annual return in a given year then their main type of service has 

Table 1a:  Number of children and rate per 100 population registered with childcare services, by main type of service and age-group, as at 31 December 2018

Children registered with a service as at 31 December 2018

Total 

number of 

children

Under 1 year old 1 year old 2 year old 3 year old 4 year old 5 year old 6 years old



 
 
 

number 

of 

children

rate per 

100 

population

number 

of 

children

rate per 

100 

population

number 

of 

children

rate per 

100 

population

number 

of 

children

rate per 

100 

population

number 

of 

children

rate per 

100 

population

number 

of 

children

rate per 

100 

population

number 

of 

children

rate per 

100 

population

number 

of 

children

rate per 

100 

population

number 

of 

children

rate per 

100 

population

   Nursery: Local authority 77,180 80 0.2 840 1.5 4,300 7.6 29,810 52.0 39,370 67.3 1,540 2.6 270 0.4 850 0.3 110 0.1

   Nursery: Private 58,450 1,750 3.3 11560 20.7 14,940 26.3 13,540 23.6 11,130 19.0 1,280 2.1 1,110 1.8 2,970 1.0 170 0.1

   Nursery: Voluntary/not for profit 9,890 150 0.3 950 1.7 1,830 3.2 2,730 4.8 2,790 4.8 340 0.6 260 0.4 820 0.3 20 0.0

Total 145,530 1,980 3.7 13,350 23.9 21,080 37.1 46,080 80.3 53,290 91.1 3,160 5.3 1,641 2.7 4,650 1.6 300 0.1

Source:  Care Inspectorate service-lists and annual return data.  National Records of Scotland 2017 mid-year population estimates

All figures are rounded to the nearest 10 to express the uncertainty in these estimates.  For this reason, totals may not exactly equal the sum of their parts.

Rates that are based on a value of less than 11 are shown in orange

Please refer to the technical appendix and background and methodology sections for more detail on service information reported

For information on child population see tab 'Population statistics'

number 

of 

children

rate per 

100 

population

number 

of 

children

rate per 

100 

population

number 

of 

children

rate per 

100 

population

number 

of 

children

rate per 

100 

population
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of 
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100 
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number 

of 
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100 
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number 

of 

children

rate per 

100 
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of 

children

rate per 

100 
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number 

of 

children

rate per 

100 

population

   OOSC: Local authority 5,040 0 0.0 0 0.0 0 0.0 <5 0.0 40 0.1 560 0.9 790 1.3 3,560 1.2 90 0.0

   OOSC: Private 21,720 0 0.0 0 0.0 0 0.0 80 0.1 360 0.6 3,260 5.4 3,580 5.8 14,060 4.8 380 0.2

   OOSC: Voluntary/not for profit 26,840 10 0.0 60 0.1 70 0.1 100 0.2 410 0.7 3,630 6.0 4,300 7.0 17,620 6.0 640 0.3

Total 53,600 10 0.02 60 0.1 70 0.1 180 0.3 800 1.4 7,450 12.4 8,670 14.0 35,250 12.0 1,110 0.5

Source:  Care Inspectorate service-lists and annual return data.  National Records of Scotland 2017 mid-year population estimates

All figures are rounded to the nearest 10 to express the uncertainty in these estimates.  For this reason, totals may not exactly equal the sum of their parts.

Rates that are based on a value of less than 11 are shown in orange

Please refer to the technical appendix and background and methodology sections for more detail on service information reported

For information on child population see tab 'Population statistics'

Table 1b:  Number of children and rate per 100 population registered with nursery services, by provider sector and age-group, as at 31 December 2018

Children registered with a service as at 31 December 2018

Total 

number 

of 

children

Under 1 year old 1 year old 2 year old 3 year old 4 year old 5 year old 6 years old

5 year old 6 years old 7 to 11 years old

12 years old and 

over

7 to 11 years old

12 years old and 

over

Table 1c:  Number of children and rate per 100 population registered with out of school care services, by provider sector and age-group, as at 31 December 2018

Children registered with a service as at 31 December 2018

Total 

number 

of 

children

Under 1 year old 1 year old 2 year old 3 year old 4 year old



 

Table 5:  Average number of children registered per service, by local authority, urban-rural category, deprivation category, and provider sector, as at 31 December 2018

All  childcare 

services 

(excluding 

childminding 

and crèche) Childminding

Children 

and family 

centre

Holiday 

playscheme Nursery

of which:

 Nursery 

providing 

additional 

childcare

of which:

 Nursery 

providing no 

additional 

childcare

Out of 

school care

of which: 

out of school 

club 

providing 

additional 

childcare

of which:

 out of 

school club 

providing no 

additional 

childcare Playgroup

Local authority:

Aberdeen City 57.8 5.8 51.7 27.0 61.8 59.8 61.9 57.1 73.4 34.2 27.0

Aberdeenshire 50.1 6.7 8.3 28.6 52.0 85.2 47.3 69.8 82.8 23.8 25.5

Angus 38.5 6.2 0.0 21.3 35.8 64.2 30.6 70.5 77.5 51.3 25.6

Argyll & Bute 34.5 6.1 125.0 0.0 29.3 63.3 25.3 79.8 93.0 53.5 34.0

Clackmannanshire 74.4 7.0 5.0 0.0 79.6 97.3 76.3 68.4 99.0 48.0 0.0

Dumfries & Galloway 46.0 9.0 139.0 0.0 47.1 65.3 38.1 50.0 50.0 0.0 24.2

Dundee City 73.5 5.1 0.0 52.0 73.5 78.3 72.9 75.7 79.9 50.0 0.0

East Ayrshire 94.8 6.7 98.4 1,052.0 66.8 42.3 69.6 106.3 106.2 107.0 0.0

East Dunbartonshire 75.4 6.6 0.0 78.0 74.7 114.3 61.1 78.2 75.7 99.3 24.0

East Lothian 63.0 6.9 40.0 68.0 58.5 82.3 54.6 90.5 92.6 70.5 29.9

East Renfrewshire 90.5 6.2 105.8 97.7 83.1 117.3 77.2 94.1 97.6 55.5 0.0

Edinburgh, City of 75.3 6.0 73.6 297.0 68.8 85.3 65.3 96.4 110.4 69.8 29.4

Falkirk 61.3 7.1 15.5 0.0 66.4 83.8 65.3 52.7 59.6 41.9 35.5

Fife 57.7 7.1 98.3 0.0 62.3 88.4 57.9 52.7 59.1 32.9 23.9

Glasgow City 71.6 4.5 95.0 179.0 71.8 89.8 69.9 62.2 75.3 51.3 27.0

Highland 38.2 6.3 38.3 33.3 37.3 74.1 25.9 58.6 77.3 37.8 18.3

Inverclyde 54.2 6.7 90.0 29.0 44.3 60.5 41.1 50.3 55.4 25.0 0.0

Midlothian 70.7 6.0 25.4 0.0 73.0 116.9 60.9 95.1 102.5 43.5 32.8

Moray 49.8 6.4 0.0 23.0 54.7 107.9 36.1 36.0 36.0 0.0 25.2

Na h-Eileanan Siar 26.0 6.4 0.0 0.0 25.9 34.8 24.1 0.0 0.0 0.0 28.0

North Ayrshire 60.5 6.0 91.3 0.0 54.6 80.6 48.1 86.9 99.7 48.7 9.0

North Lanarkshire 65.6 6.2 95.4 0.0 66.4 108.9 59.7 53.4 68.6 25.4 27.0

Orkney Islands 26.4 7.4 0.0 36.0 25.0 72.5 20.0 46.0 46.0 0.0 0.0

Perth & Kinross 59.2 5.8 65.0 397.0 52.6 72.0 45.3 60.3 79.4 53.5 25.8

Renfrewshire 72.1 6.3 108.1 0.0 75.3 109.9 68.4 59.3 61.2 47.4 0.0

Scottish Borders 50.8 7.7 0.0 0.0 46.1 89.4 32.3 84.3 86.0 74.0 30.1

Shetland Islands 28.2 6.1 0.0 36.0 24.9 34.4 22.9 73.0 0.0 73.0 0.0

South Ayrshire 60.1 6.8 21.0 0.0 58.8 105.8 54.7 71.3 85.2 40.0 19.0

South Lanarkshire 72.4 6.3 120.4 6.5 69.9 106.1 62.8 78.8 82.4 49.3 47.0

Stirling 59.4 6.2 18.0 0.0 59.5 75.5 54.9 83.9 86.9 70.5 13.5

West Dunbartonshire 69.8 5.0 50.0 0.0 79.7 100.3 76.5 52.9 56.1 33.5 0.0

West Lothian 65.4 6.5 30.5 0.0 66.3 68.7 63.3 88.6 116.2 58.5 29.3

Scotland 61.3 6.4 81.2 108.7 59.0 83.1 53.8 71.7 81.4 49.3 26.4

Urban-rural category:

Large urban areas 72.4 5.6 87.9 131.2 70.3 89.8 67.5 76.4 87.4 54.0 28.9

Other urban areas 69.5 6.4 75.6 133.1 69.9 94.3 62.9 70.8 79.0 47.1 27.6

Accessible small towns 64.7 6.7 83.8 6.5 64.6 91.5 57.2 82.3 91.1 51.5 26.4

Remote small towns 62.1 6.6 60.3 37.0 61.7 73.7 55.6 105.8 120.6 82.0 33.3

Accessible rural 40.2 7.4 92.0 0.0 39.9 62.8 35.5 47.6 53.6 35.4 26.0

Remote rural 20.9 6.7 47.0 0.0 19.5 37.7 17.1 46.8 69.5 30.9 17.0

Scotland 61.3 6.4 81.2 108.7 59.0 83.1 53.8 71.7 81.4 49.3 26.4

SIMD category:

1 - most deprived 73.0 5.3 83.6 700.0 73.9 99.2 68.7 56.4 62.2 49.0 21.3

2 65.6 5.8 76.1 158.5 66.2 69.9 65.3 53.8 60.7 40.9 29.4

3 62.3 5.9 84.7 31.5 62.7 77.1 59.0 63.9 72.3 47.9 35.4

4 59.9 6.3 83.3 30.0 58.4 77.5 54.2 66.1 81.8 42.4 28.9

5 54.1 6.6 64.0 23.0 52.1 79.2 46.8 70.8 80.4 45.2 23.8

6 46.7 6.9 60.5 24.5 43.4 75.0 38.0 68.0 82.6 45.5 24.6

7 50.9 6.6 67.4 33.4 48.8 76.0 43.1 70.3 78.1 49.0 26.4

8 60.4 6.3 84.3 122.0 60.9 84.4 55.5 70.8 77.4 48.5 26.4

9 65.0 6.5 34.5 75.5 64.5 96.0 57.7 78.2 83.2 62.3 22.4

10 - least deprived 82.6 6.8 198.3 330.0 72.4 108.9 64.0 104.0 112.9 68.0 28.4

Scotland 61.3 6.4 81.2 108.7 59.0 83.1 53.8 71.7 81.4 49.3 26.4

Provider sector:

Local authority 53.5 0.0 90.8 56.4 51.3 78.6 48.4 52.5 58.4 43.5 23.0

Private 76.5 6.4 9.0 371.0 76.4 95.1 69.1 75.4 82.6 54.9 30.0

Voluntary/not for profit 57.2 0.0 59.5 74.4 50.5 58.8 44.8 73.7 85.7 47.5 26.0

Scotland 61.3 6.4 81.2 108.7 59.0 83.1 53.8 71.7 81.4 49.3 26.4



 Source:  Care Inspectorate service-lists and annual return data            
Further information about the Scottish Index of Multiple Deprivation is available here: www.scotland.gov.uk/Topics/Statistics/SIMD          
    

Further information about the Scottish Government Urban Rural Classification is available here: www.scotland.gov .uk/Topics/Statistics/About/Methodology/UrbanRuralClassification.   
    
            
Notes:            
It is not appropriate to disaggregate crèche registration figures. For most service types registration figures are based on where the service is provided but in the case of crèche services many are mobile therefore the 

registration figure is linked to a base/office rather than the place where the service is provided.             
Most holiday playschemes only operate during school holidays, however a small number of them operate weekend play scheme services.        
     
It is assumed that children are counted once for each service they attend.            
The 'main service category' is based on information supplied by day care of children services in their annual returns.  If a service did not respond to an annual return in a given year then their main type of service has 

been estimated by using annual return information submitted in another year or from other information about the service for example their conditions of registration.    
        
Some services provide a mixture of types of day care. For example a service where the main provision is an out of school club may also in addition provide a holiday playscheme.    
        

Please refer to the technical appendix and background and methodology sections in the Early Learning and Childcare Statistics publication for more detail on service information reported  

 

          
   

Number of services

Decemb

er 2008

Decemb

er 2009

Decemb

er 2010

Decemb

er 2011

Decemb

er 2012

Decemb

er 2013

Decemb

er 2014

Decemb

er 2015

Decemb

er 2016

Decemb

er 2017

Decemb

er 2018

Childcare services by main service category:

Childminding 6,039 6,066 6,107 6,249 6,274 6,185 6,102 5,954 5,669 5,426 5,108

Children and family centre 142 131 136 142 140 139 139 149 161 151 136

Crèche 164 152 120 109 98 91 83 78 73 75 63

Holiday playscheme 116 99 78 61 53 52 50 48 44 43 39

Nursery 2,464 2,476 2,478 2,458 2,458 2,442 2,443 2,449 2,468 2,475 2,467

   of which: providing additional childcare e.g. breakfast club 375 388 399 373 380 396 400 415 457 437 437

   of which: providing no additional childcare services2,089 2,088 2,079 2,085 2,078 2,046 2,043 2,034 2,011 2,038 2,030

Out of school care 808 781 745 712 686 691 703 726 739 738 748

   of which: providing additional childcare e.g. breakfast club 482 482 489 471 460 504 479 495 513 507 521

   of which: providing no additional childcare services326 299 256 241 226 187 224 231 226 231 227

Playgroup 486 445 416 387 351 324 291 272 248 219 193

Other services 31 29 32 41 39 44 48 50 - - -

Total 10,250 10,179 10,112 10,159 10,099 9,968 9,859 9,726 9,402 9,127 8,754

Total excluding Childminders 4,211 4,113 4,005 3,910 3,825 3,783 3,757 3,772 3,733 3,701 3,646

Source:  Care Inspectorate service-lists and annual return data

Table 10a:  Number of registered childcare services by main service category as at 31 December, 2008 to 2018



 
 
Source:  Care Inspectorate service-lists and annual return data             
             
Services categorise their main provision in the Care Inspectorate annual return. Since the 2016 annual return the category 'no main service type' (listed as 'other services' 
above) w as no longer included as an option. See the technical appendix for more information.         
    
Counts of the number of active childminding and day care services are also published by the Scottish Social Services Council (SSSC) in their Scottish Social Services Sector: 
Report on 2017. Workforce Data (Official Statistics). The counts may vary slightly due to differences in the w ay the Care Inspectorate and SSSC classify an active service. See 
the technical appendix for more information.             
Please refer to the technical appendix and background and methodology sections in the Early Learning and Childcare Statistics  publication for more detail on service 
information reported.  
 
 

Number of services

Childcare services by main service category:

Active 

services

Inactive 

services
Total

Childminding 4,925 183 5,108

Children and family centre 135 1 136

Crèche 61 2 63

Holiday playscheme 38 1 39

Nursery 2,455 12 2,467

   of which: providing additional childcare e.g. breakfast club 437 0 437

   of which: providing no additional childcare services2,018 12 2,030

Out of school care 744 4 748

   of which: providing additional childcare e.g. breakfast club 520 1 521

   of which: providing no additional childcare services224 3 227

Playgroup 193 0 193

Total 8,551 203 8,754

Total excluding Childminders 3,626 20 3,646

Services operating at 31 December 2018

Table 10b:  Number of registered childcare services by main service category and service status (active / inactive), as at 31 



        

 
 

Table 11b:  Changes to registered nursery services from 31 December 2017 to 31 December 2018, by provider sectorTable 11c:  Changes to registered out of school care services from 31 December 2017 to 31 December 2018, by provider sector

Number of services Number of services

Nursery - Local authority 1,506 1,503 3 OOSC - Local authority96 96 0

Nursery - Private 765 778 -13 OOSC - Private 288 279 9

Nursery - Voluntary/not for profit 196 194 2 OOSC - Voluntary/not for profit364 363 1

Total 2,467 2,475 -8 Total 748 738 10

Source:  Care Inspectorate service-lists and annual return data

Net 

change 

in the 

Please refer to the technical appendix and background and methodology sections in 

number 

of 

services  

number 

of 

services  

Net 

change 

in the 

number 

of 

services  

number 

of 

services  

Local 

authority Private

Voluntary/

not for 

profit

Local 

authority Private

Voluntary/

not for 

profit

Childcare services by main service category: Number of 0-5 in LA settings

Childminding 5,108 0 5,108 0 0.0% 100.0% 0.0% 0

Children and family centre 136 96 1 39 70.6% 0.7% 28.7% 7087.058824

Crèche 63 18 19 26 28.6% 30.2% 41.3% 8197.142857

Holiday playscheme 39 8 5 26 20.5% 12.8% 66.7% 77.94871795

Nursery 2,467 1,506 765 196 61.0% 31.0% 7.9% 75,940

   of which: providing additional childcare e.g. breakfast club 437 142 215 80 32.5% 49.2% 18.3%

   of which: providing no additional childcare services 2,030 1,364 550 116 67.2% 27.1% 5.7%

Out of school care 748 96 288 364 12.8% 38.5% 48.7% 1099.893048

   of which: providing additional childcare e.g. breakfast club 521 58 213 250 11.1% 40.9% 48.0%

   of which: providing no additional childcare services 227 38 75 114 16.7% 33.0% 50.2%

Playgroup 193 2 22 169 1.0% 11.4% 87.6% 52.22797927

Total 8,754 1,726 6,208 820 19.7% 70.9% 9.4% 92454.27143

Total (excluding Childminding) 3,646 1,726 1,100 820 47.3% 30.2% 22.5% 211,270 <<< All children registered

Table 13:  Number of  registered childcare services by main service category and provider sector, as at 31 December 2018

Total 

number 

of 

services

Number of services Percentages of services

Of which: Of which:



 
Source:  Care Inspectorate service-lists and annual return data        
        
Percentages that are based on a value of less than 11 are shown in orange.        
Please refer to the technical appendix and background and methodology sections in the Early Learning and Childcare Statistics publication for more de tail on service information reported. 
       
The content of this table has changed slightly from previous years. In previous years this table showed only 'active' services. It now shows all registered services.     
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Outline of the Scottish Milk and Healthy Snack Scheme Draft Delivery Proposal 

This draft proposal has been developed jointly between the Scottish Government and CoSLA.  
 
Devolution of Welfare Food Powers to Scotland 
 
Powers over Welfare Foods were devolved to Scotland through provisions in the Scotland Act 
(2016).  Devolution of the UK-wide Nursery Milk Scheme (NMS) has provided Scotland with an 
opportunity to establish and deliver its own scheme in Scotland to further focus on improving 
children’s health and nutrition and to tackle health inequalities, integrating the policy more 
effectively with the Scottish approaches, values and s tructures.  
 
Current offer under the UK Nursery Milk Scheme 
 
The UK NMS reimburses childcare providers for the cost of supplying milk. Registered day care 
providers and childminder can claim for 189 mls or 1/3 of a pint of cow’s milk for children under the 
age of five (first infant formula up to 12 months) who attend for two or more hours a day. The UK 
NMS is  administered by a Nursery Milk Reimbursement Unit (NMRU) on behalf of the Department of 
Health and Social Care (DHSC). The Reimbursement Unit processes claims from eligible day care 
providers, or agents operating on their behalf, for the full cost of providing milk. Day care providers 
and childminders are responsible for purchasing their own milk and are encouraged to seek value for 
money. Day care providers and childminders can choose to claim for reimbursement. Claims are 
usually submitted on a monthly basis. Some local authorities will submit one claim on behalf of all 
the local authority run settings in their area.  
 
New proposed offer under the Scottish Milk and Healthy Snack Scheme 
 
The new scheme proposes to continue the offer for 189 mls or 1/3 of a pint of cow milk and first 

infant formula (under 12 months) but will also: 

 Extend the scheme to include 5 year olds; 
 Include provision of a healthy snack (a portion of fruit or veg);  
 Include alternative to cow’s milk of goat milk, sheep milk and unsweetened calcium 

enriched non-dairy alternative drinks for those children who cannot drink cow’s milk for 
medical, religious or other beliefs; 

 Reduce administrative burdens by moving to an ‘up front’ payment approach rather than 
the current claims and reimbursement model.   
 

Funding will be delivered via local authorities directly to all registered day care providers and 
childminders who provide childcare for children 5 years and under. Routing funding through local 
authorities aligns with existing ELC funding lines which removes the need to create new ones for 
settings providing funded provision. However, funding lines will need to be created for those 
settings who wish to participate in the scheme but have no existing financial relationship with their 
local authority. These proposals build on that described in the Welfare Foods consultation published 
in 2018. Since funding will be delivered via local authorities, we have been working collaboratively 
with CoSLA and the relevant governance groups to develop proposals on the design and delivery of 
the scheme.  

 
Funding 

Funding for this scheme will be ring-fenced until a  suitable time when funding can be merged into 
the wider ELC settlement. By ring-fencing this funding, it ensures that the agreed quantum solely 

Commented [MR(1]: 19 January 2021 
As previousl y reported through different meetings on 
this subject in which we have participated, the main 
feedback which we have received from childminders 
who use the current system is that it works well, “don’t 
change it” or if it has to change, replicate the existing 
system as much as possibl e. 

Commented [MR(2]: 19 January 2021 
Feedback from our Leadershi p Team and Area 
Managers has highlighted concern about some LAs’ 
practical ability to make payment work effectivel y. We 
are aware of some LAs where childminders have been 
delivering funded hours for a number of years where 
payment delays have been encountered, as 
childminders are still being paid by cheque. Before 
COVID delays could be encountered and during COVID 
where delays have arisen they have had even greater 
adverse impact - during COVID there have been delays 
in issuing cheques, followed by delays with postage and 
then followed by the clearance period – leaving low-
income childminders quite exposed. This is quite far 
removed from the provider-neutral aspirations of ELC 
where LAs should be treating all providers equitably – in 
contrast LA nursery staff will, we assume, receive their 
pay directly and on time through BACS and also most 
likely larger private nurseries. 
 
Linking in with ELC payment mechanisms is certainly 
workabl e. However, we’re  not sure how easy it will be 
to put this in place for the wider settings who don’t 
deliver?  Do you know the number of settings you are 
potenti all y targeting as it could be very burdensome for 
LAs and again we have concerns re their practical 
manag ement of this, given that they have already 
demonstrated difficulties with salary payments for 
funded providers. This is why a number of LAs with 
whom we have contracts to support ELC in their areas 
have also asked us to administer childminder payments 
for them.  
 
How would you propose to set up a scheme for paying 
up front?  Clearly one option could have been seeki ng 
to integrate this within the new Seemis system, but the 
payment up front approach would not necessarily work 
with the Seemis system, so there may be a need to 
work up somethi ng totally separate? 



 

2 
 

funds the provisions offered from the scheme. It a llows for expenditure to be forecast and budgets 
to accommodate for the upcoming financial year until such times when these forecasts are more 
predictable and follow trends. Thereafter, the funding can be merged into the wider local authority 
settlements and continue to fund this scheme. Merging funding lines reduces administration for 
local authorities and local government finance departments.  There will be an annual review of the 
costing assumptions to ensure the quantum is adequate and reflects funding required.  
 
Costing assumptions 
 
The costing assumptions made for the milk element of the scheme are based on the current NMRU 
data which also include milk agent contractual costs. Settings in contract with an agent should 
receive the adequate funding via their local authority to cover any contractual costs.  After 1 August 
2021 these settings (or their local authority depending on the arrangement) will be responsible for 
paying contractual costs directly from the local authority funding they receive. The Scottish 
Government recognise that settings in contract will therefore need to set up a payment method with 
their agent.  
 
Under the proposed scheme design, local authorities would receive the agreed amount of funding 
from the Scottish Government to cover the costs of all day care providers and childminders within 
their area and then would be responsible for passing that on to the individual settings, based on the 
number of children in each setting, and with payments made on a frequency to suit individual 
council systems and processes.   
 
The final costs of the Scheme remain to be confirmed subject to agreement with CoSLA and these 
figures will be updated in the final BRIA.  As  the proposed costing envisages uplifting existing costs, 
extending eligibility of the Scheme and adding a healthy snack, the costs to government of the new 
Scheme will be significantly higher than those of the current UK Nursery Milk Scheme. 
 
Registration Process 
 
Like any new scheme, there is an initial registration process required which the Scottish Government 
recognises will create a one off administrative burden for day care providers, childminders and local 
authorities. The registration itself will be a simple platform set up by local authorities seeking clarity 
if the setting would like to take part in the new scheme, updated financial details in order to set up 
payment methods. Business details and information on the number of children in each setting can 
be transferred via a data transfer from the Care Inspectorate to the local authorities directly without 
seeking additional information from the settings. This step is required in order for local authorities to 
calculate accurate level off funding to be delivered to each setting. 
 
Thereafter, the any administration required from childcare settings will be to update local 
authorities on any changes of circumstances, updates on financial information and submitting 
information for any monitoring requirements set by the local authority.  This is a lready in practice for 
settings with funded provision so there should be no duplication of work by using existing platforms.  
 
Monitoring and Reporting 

With any public spending, the Scottish Government has a responsibility to develop and maintain 
records of expenditure which may be required by Audit Scotland, Ministers and also be available for 
any public interest. In order to keep this reporting process as streamlined and proportionate as 
possible we have sought to use existing platforms where possible.  
 

Commented [MR(3]: 19 January 2021 
Our understandi ng is that there are many childminders 
who do not claim for milk costs as it’s not worth the 
additional admin for the money they receive.  In which 
case, there could be many more that may be keen on a 
payment up front model and costs may be significantly 
more than current assumpti ons for milk?  We appreci ate 
you will realise the healthy snack costs will present a 
considerabl e increase but our Team were not sure if 
you realise milk costs will potenti ally go up too linked to 
this masking / under-cl ai ming ?. 
 
Linked to our earlier comments re potenti al payment 
delays and problems, there is also an accompanyi ng 
risk this could inadvertentl y cause more childminders 
not to claim due to the delays and bureaucracy (real or 
perceived). As such, this could accentuate this and 
cause more childminders to absorb costs (potentiall y 
being quite substantiall y out of pocket), and masking 
true demand. 
 

Commented [MR(4]: 19 January 2021 
We’re aware that some other ‘simple platforms’ for 
different purposes have not been as easy to deliver as 
anticipated or to link in with other existing systems. Has 
a platform been developed?  How long will this take?  
This may present a barrier to implementati on 
timescal es?    

Commented [MR(5]: 19 January 2021 
How would you identify numbers of children in 
childminding settings? Would this payment be based on 
childminders’ registered numbers rather than children 
attendi ng ? The CI don’t normall y hold the actual 
number of children and ages attendi ng each setting. 
 

Commented [MR(6]: 19 January 2021 
Refers here to ‘existing platforms’.  Are these already 
available and suitable for use across all settings?  It 
would be helpful for you to understand the nature and 
type of various childcare providers to understand how 
they might engage with the existing platforms.  For 
instance if providers have to input directly, how easy will 
this be?  i.e. the original thinking that childminders could 
input directly to NAMS / Seemis has encountered a 
range of difficulties. 
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Financial Monitoring and reporting will be proportionate and Scottish Governments intention is for a 

template to be developed in collaboration with CoSLA and cleared through relevant governance 

groups. The template will be issued annually to the local authorities for completion. Monitoring spend 

at a local level the local authority has the responsibility to ask settings to provide evidence and proof 

of purchases on request by way of receipts, invoices etc. to correlate with the amount they are 

receiving through the scheme. This will provide the necessary data to support delivery of the policy. 

Discussions with Scottish Government, CoSLA and local authorities are continuing around this process.  

Evaluating how the scheme is performing within a setting we will utilise the Care Inspectorate 

Annual Returns which each setting is required to submit in December of each year. By using this 

existing platform removes the need to create an additional evaluation process. These returns will be 

used to assess how the scheme is performing within settings. In doing so settings have the 

opportunity to provide direct feedback.  

Legislative timeline 

A Scottish Statutory Instrument (SSI) is required in order to implement the new scheme. We are 

working with our Scottish Government legal colleagues on drafting regulations with the aim for the 

SSI to be laid in Parliament in early 2021 which accounts for the election period ensuring 

implementation by August 2021.  

Communication Plan 

The Scottish Government and CoSLA recognises that engagement and communications will play a 

vital role in the success of this scheme – both in its initial implementation and longer term to 

address any issues arising and make improvements.  A communication plan is will be developed  to 

inform local authorities, day care providers, childminders, businesses, parents and other 

s takeholders of plans of how the Scottish Milk and Healthy Snack Scheme will replace the UK NMS 

explaining the changes and how settings can participate. 

We are keen to work with the sector in helping to communicate these changes to help promote and 

increase uptake of the new scheme. We will look to identify what existing communication platforms 

we can make use of, and will work with the sector to make sure information and documentation is 

as  useful as possible.   

Transitional arrangements 

In order to make sure we have a smooth transition from the UK NMS to the Scottish Milk and 

Healthy Snack Scheme, Scottish Government policy and legal colleagues are in discussion with the 

UK DHSC to discuss these arrangements and will enter into an agency agreement which will outline 

the details of the transitional arrangements. It is expected that this agreement will: 

 Allow for a “clean break” at 1 August 2021 with no transitional period during which settings 
move from one scheme to another.  

 Claims for milk consumed in any day up to and including the day immediately before 1 
August 2021, will be made to the NMRU and any milk consumed in Scottish settings on or 
after 1 August 2021 will be the responsibility of the new Scottish scheme.  

 Allow for a 6 month backdated claim period for Scottish childcare settings to claim through 
the NMS for milk purchased/consumed up until 31st July 2021. This period will run from the 
1 August 2021 to 1 February 2022. 

 

 

Commented [MR(7]: 19 January 2021 
While understanding this aspiration, we think this may 
be an ambitious timescale given the need to ensure 
local authority systems/pl atforms are in place and 
everythi ng else COVID-related that is currently 
impacting. 
 
 



  

ELC* P1** Total 

  

Unit 
price 
Milk 

(excl. est 
price 

increase) 

ELC Total Cost 
Per Annum (est 

days: 240) 

P1 Total Cost 
Per Annum 

(est days: 190 
days) 

Total   

Volumes 
purchased 

of 
189/200ml 
portions 

(SXL 
Framework) 

Jan-Dec 
2019*** 

 Aberdeen City  
                             

3,710  
         

1,979  
                    
5,689    £0.21 £186,994.08 £78,962.10 £265,956.18   475515 

 Aberdeenshire  
                             

5,226  
         

2,843  
                    
8,069    £0.20 £250,848.00 £108,034.00 £358,882.00   12520 

 Angus  
                             

1,980  
         

1,189  
                    
3,169    £0.28 £133,056.00 £63,254.80 £196,310.80   

Through 
Tayside 

 Argyll and Bute  
                             

1,377  
            

747  
                    
2,124    £0.36 £118,972.80 £51,094.80 £170,067.60   179297 

 City of Edinburgh  
                             

8,608  
         

4,481  
                 
13,089    £0.15 £309,873.60 £127,708.50 £437,582.10   3418063 

 
Clackmannanshire  

                                
987  

            
539  

                    
1,526    £0.18 £42,655.68 £18,433.80 £61,089.48   267800 

 Dumfries and 
Galloway  

                             
2,426  

         
1,355  

                    
3,781    £0.19 £110,607.36 £48,915.50 £159,522.86   684229 

 Dundee City  
                             

2,804  
         

1,443  
                    
4,247    £0.28 £188,401.92 £76,767.60 £265,169.52   

Through 
Tayside 

 East Ayrshire  
                             

2,593  
         

1,291  
                    
3,884    £0.21 £130,697.28 £51,510.90 £182,208.18   126784 

 East 
Dunbartonshire  

                             
1,958  

         
1,258  

                    
3,216    £0.20 £93,964.80 £47,804.00 £141,768.80   172078 

 East Lothian  
                             

2,023  
         

1,177  
                    
3,200    £0.20 £97,094.40 £44,726.00 £141,820.40   854011 

 East 
Renfrewshire  

                             
1,885  

         
1,213  

                    
3,098    £0.19 £85,974.24 £43,789.30 £129,763.54   366352 



 Falkirk  
                             

2,982  
         

1,672  
                    
4,654    £0.21 £150,292.80 £66,712.80 £217,005.60   286419 

 Fife  
                             

7,004  
         

3,922  
                 
10,926    £0.18 £302,590.08 £134,132.40 £436,722.48   2824398 

 Glasgow City  
                          

10,870  
         

6,005  
                 
16,875    £0.17 £443,487.84 £193,961.50 £637,449.34   

Own 
Agreement 

 Highland  
                             

4,052  
         

2,435  
                    
6,487      £0.00 £0.00 £0.00   

Own 
Agreement 

 Inverclyde  
                             

1,624  
            

746  
                    
2,370    £0.19 £74,063.52 £26,930.60 £100,994.12   160677 

 Midlothian  
                             

2,143  
         

1,167  
                    
3,310    £0.18 £92,577.60 £39,911.40 £132,489.00   965159 

 Moray  
                             

1,686  
            

929  
                    
2,615    £0.21 £84,984.48 £37,067.10 £122,051.58   4983 

 Na h-Eileanan 
Siar  

                                
472  

            
237  

                       
709      £0.00 £0.00 £0.00   

Own 
Agreement 

 North Ayrshire  
                             

2,316  
         

1,318  
                    
3,634    £0.18 £100,042.56 £45,075.60 £145,118.16   19735 

 North 
Lanarkshire  

                             
6,386  

         
3,718  

                 
10,104    £0.19 £291,192.48 £134,219.80 £425,412.28   1288202 

 Orkney Islands  
                                

406  
            

197  
                       
603      £0.00 £0.00 £0.00   

Own 
Agreement 

 Perth and Kinross  
                             

2,695  
         

1,438  
                    
4,133    £0.28 £181,104.00 £76,501.60 £257,605.60   

Through 
Tayside 

 Renfrewshire  
                             

3,603  
         

1,799  
                    
5,402    £0.21 £181,601.28 £71,780.10 £253,381.38   729694 

 Scottish Borders  
                             

1,940  
         

1,084  
                    
3,024    £0.20 £93,139.20 £41,192.00 £134,331.20   

Own 
Agreement 

 Shetland Islands  
                                

487  
            

260  
                       
747      £0.00 £0.00 £0.00   

Own 
Agreement 

 South Ayrshire  
                             

1,985  
         

1,095  
                    
3,080    £0.18 £85,760.64 £37,449.00 £123,209.64   230310 



 South 
Lanarkshire  

                             
5,965  

         
3,628  

                    
9,593    £0.17 £243,372.00 £117,184.40 £360,556.40   1670650 

 Stirling  
                             

1,631  
            

872  
                    
2,503    £0.20 £78,268.80 £33,136.00 £111,404.80   4810 

 West 
Dunbartonshire  

                             
1,852  

            
925  

                    
2,777    £0.20 £88,896.00 £35,150.00 £124,046.00   649293 

 West Lothian  
                             

3,339  
         

2,157  
                    
5,496    £0.20 £160,262.40 £81,966.00 £242,228.40   2277770 

 Scotland  
                          

99,015  
      

55,119  
               
154,134    £0.21 £4,400,775.84 £1,933,371.60 £6,334,147.44   17668749 

 *  ELC Data taken from: 
https://www.gov.scot/publications/summary-statistics-schools-scotland-no-
10-2019-edition/pages/6/   

 **  
P1 Data 
taken from:  

https://www.gov.scot/publications/summary-statistics-schools-scotland-no-
10-2019-edition/pages/5/   

 ***  
Includes 189 and 200ml portions of both Whole 
and Semi-Skimmed       

 

 

SXL number   Weight Price* 

Est 
Price 
per 
pupil
**  *Highest price submitted 'In Season'    

1029 
Bananas 1kg 

£1.49 £0.06  

**Weight of each product estimated based on 40g for Fruit and 80g for 
Vegetables (regulation section 13.a.) 

1037 
Raspberries 125g 

£2.90 £0.93  

https://www.legislation.gov.uk/ssi/2020/153/
made   

1039 Strawberries 500g £3.75 £0.30        
1201 Carrots 2.5kg £4.65 £0.07        

https://www.gov.scot/publications/summary-statistics-schools-scotland-no-10-2019-edition/pages/6/
https://www.gov.scot/publications/summary-statistics-schools-scotland-no-10-2019-edition/pages/6/
https://www.gov.scot/publications/summary-statistics-schools-scotland-no-10-2019-edition/pages/5/
https://www.gov.scot/publications/summary-statistics-schools-scotland-no-10-2019-edition/pages/5/
https://www.legislation.gov.uk/ssi/2020/153/made
https://www.legislation.gov.uk/ssi/2020/153/made


1139 
Peppers 

3 Pack 
(Approx 
450g) £2.49 £0.22        

1123 
Cucumber 

Approx 
201g £0.89 £0.18        

1046 
Tangerine/

mini-peelers 
8 pack 

(est 600g) £2.24 £0.15        
1061 Grapes 400g £2.00 £0.20        
1014 Apples 1kg £2.00 £0.08        

1081 
Pears 

Approx 
115g £0.28 £0.10        

    £0.23        
            

            

            

            

  

ELC* P1** Total 

  

Avera
ge 

price 
per 

pupil 
(see 

above
) 

ELC Total 
Cost Per 

Annum (est 
days: 240) 

P1 Total 
Cost Per 

Annum (est 
days: 190 

days) 

Sub- Total 

  

Discount/Up
lift based on 

Area 
Total 

 Aberdeen City  
                                          

3,710        1,979  
        
5,689    £0.23 

£203,660.8
1 £85,999.97 

£289,660.7
8   0.00% 

£289,660.7
8 

 
Aberdeenshire  

                                          
5,226        2,843  

        
8,069    £0.23 

£286,866.3
1 

£123,546.1
9 

£410,412.5
0   5.00% 

£430,933.1
3 

 Angus  
                                          

1,980        1,189  
        
3,169    £0.23 

£108,686.4
3 £51,669.51 

£160,355.9
4   5.00% 

£168,373.7
4 

 Argyll and 
Bute  

                                          
1,377            747  

        
2,124    £0.23 £75,586.47 £32,461.84 

£108,048.3
1   0.00% 

£108,048.3
1 



 City of 
Edinburgh  

                                          
8,608        4,481  

     
13,08
9    £0.23 

£472,489.5
6 

£194,727.5
7 

£667,217.1
3   -1.00% 

£660,544.9
6 

 
Clackmannans
hire  

                                              
987            539  

        
1,526    £0.23 £54,200.50 £23,422.93 £77,623.43   -5.00% £73,742.26 

 Dumfries and 
Galloway  

                                          
2,426        1,355  

        
3,781    £0.23 

£133,146.3
7 £58,883.25 

£192,029.6
2   -5.00% 

£182,428.1
4 

 Dundee City  
                                          

2,804        1,443  
        
4,247    £0.23 

£153,895.6
0 £62,707.41 

£216,603.0
0   0.00% 

£216,603.0
0 

 East Ayrshire  
                                          

2,593        1,291  
        
3,884    £0.23 

£142,346.2
9 £56,102.05 

£198,448.3
4   0.00% 

£198,448.3
4 

 East 
Dunbartonshir
e  

                                          
1,958        1,258  

        
3,216    £0.23 

£107,456.8
5 £54,667.99 

£162,124.8
4   0.00% 

£162,124.8
4 

 East Lothian  
                                          

2,023        1,177  
        
3,200    £0.23 

£111,035.8
2 £51,148.04 

£162,183.8
5   0.00% 

£162,183.8
5 

 East 
Renfrewshire  

                                          
1,885        1,213  

        
3,098    £0.23 

£103,493.6
4 £52,712.46 

£156,206.1
0   -2.00% 

£153,081.9
8 

 Falkirk  
                                          

2,982        1,672  
        
4,654    £0.23 

£163,688.3
5 £72,658.89 

£236,347.2
5   -2.00% 

£231,620.3
0 

 Fife  
                                          

7,004        3,922  

     
10,92
6    £0.23 

£384,486.4
9 

£170,435.5
1 

£554,922.0
0   0.00% 

£554,922.0
0 

 Glasgow City  
                                        

10,870        6,005  

     
16,87
5    £0.23 

£596,666.5
6 

£260,954.9
3 

£857,621.4
9   -3.00% 

£831,892.8
5 

 Highland  
                                          

4,052        2,435  
        
6,487    £0.23 

£222,422.9
4 

£105,816.0
3 

£328,238.9
7   0.00% 

£328,238.9
7 

 Inverclyde  
                                          

1,624            746  
        
2,370    £0.23 £89,155.81 £32,418.38 

£121,574.1
9   0.00% 

£121,574.1
9 

 Midlothian  
                                          

2,143        1,167  
        
3,310    £0.23 

£117,633.8
5 £50,713.47 

£168,347.3
2   0.00% 

£168,347.3
2 



 Moray  
                                          

1,686            929  
        
2,615    £0.23 £92,559.12 £40,370.88 

£132,930.0
0   0.00% 

£132,930.0
0 

 Na h-Eileanan 
Siar  

                                              
472            237  

           
709    £0.23 £25,931.05 £10,299.14 £36,230.18   0.00% £36,230.18 

 North 
Ayrshire  

                                          
2,316        1,318  

        
3,634    £0.23 

£127,119.2
1 £57,275.37 

£184,394.5
8   0.00% 

£184,394.5
8 

 North 
Lanarkshire  

                                          
6,386        3,718  

     
10,10
4    £0.23 

£350,530.2
1 

£161,570.4
3 

£512,100.6
4   -2.00% 

£501,858.6
3 

 Orkney 
Islands  

                                              
406            197  

           
603    £0.23 £22,264.25 £8,560.89 £30,825.14   0.00% £30,825.14 

 Perth and 
Kinross  

                                          
2,695        1,438  

        
4,133    £0.23 

£147,934.3
1 £62,490.12 

£210,424.4
4   0.00% 

£210,424.4
4 

 Renfrewshire  
                                          

3,603        1,799  
        
5,402    £0.23 

£197,787.3
5 £78,177.84 

£275,965.1
9   -2.00% 

£270,445.8
9 

 Scottish 
Borders  

                                          
1,940        1,084  

        
3,024    £0.23 

£106,512.7
0 £47,106.60 

£153,619.3
1   5.00% 

£161,300.2
7 

 Shetland 
Islands  

                                              
487            260  

           
747    £0.23 £26,721.49 £11,298.63 £38,020.12   0.00% £38,020.12 

 South 
Ayrshire  

                                          
1,985        1,095  

        
3,080    £0.23 

£108,971.8
7 £47,584.62 

£156,556.4
9   0.00% 

£156,556.4
9 

 South 
Lanarkshire  

                                          
5,965        3,628  

        
9,593    £0.23 

£327,431.6
0 

£157,659.3
7 

£485,090.9
7   0.00% 

£485,090.9
7 

 Stirling  
                                          

1,631            872  
        
2,503    £0.23 £89,507.12 £37,893.87 

£127,400.9
9   0.00% 

£127,400.9
9 

 West 
Dunbartonshir
e  

                                          
1,852            925  

        
2,777    £0.23 

£101,660.2
4 £40,197.05 

£141,857.2
9   -2.00% 

£139,020.1
5 

 West Lothian  
                                          

3,339        2,157  
        
5,496    £0.23 

£183,273.8
7 £93,735.19 

£277,009.0
6   0.00% 

£277,009.0
6 

 Scotland  
                                        

99,015      55,119  

   
154,1
34    £0.23 

£5,435,123
.04 

£2,395,266
.45 

£7,830,389
.50     

£7,794,275
.89 



            

 *  
ELC Data taken 
from: 

https://www.gov.scot/publications/summary-statistics-schools-scotland-no-10-2019-
edition/pages/6/   

 **  
P1 Data taken 
from: 

https://www.gov.scot/publications/summary-statistics-schools-scotland-no-10-2019-
edition/pages/5/   

 

 

 

 

 

Unde
r 2 

2 year olds     3 & 4 year olds(2) Deferred entry(4) Total 

  

 

Numb
er 

% of 
populati
on 

Total 
2 
and 
unde

r 

Plus 
40% 
Est 
Privat

e Care 

Numb
er 

% of 
those 
eligible(

3) 

Numb
er 

% of 
those 
eligible(

5) 

  New 
Total 
includin
g 40% 

uplift for 
private 
care 

Aberdeen City 0 133 6 133 186.20 3,330 94 194 17 3,657 3710.2 

Aberdeenshire 7 188 7 195 273.00 4,612 97 341 22 5,148 5226 

Angus 0 110 10 110 154.00 1,653 97 173 30 1,936 1980 

Argyll and Bute 0 45 6 45 63.00 1,225 106 89 23 1,359 1377 

City of Edinburgh 118 476 9 594 831.60 7,287 95 489 19 8,370 8607.6 

Clackmannanshire 3 98 18 101 141.40 816 98 30 11 947 987.4 

https://www.gov.scot/publications/summary-statistics-schools-scotland-no-10-2019-edition/pages/6/
https://www.gov.scot/publications/summary-statistics-schools-scotland-no-10-2019-edition/pages/6/
https://www.gov.scot/publications/summary-statistics-schools-scotland-no-10-2019-edition/pages/5/
https://www.gov.scot/publications/summary-statistics-schools-scotland-no-10-2019-edition/pages/5/


Dumfries and 
Galloway 

0 134 11 134 187.60 2,081 104 157 24 2,372 2425.6 

Dundee City 2 267 17 269 376.60 2,246 99 181 24 2,696 2803.6 

East Ayrshire 70 268 21 338 473.20 2,050 102 70 10 2,458 2593.2 

East 
Dunbartonshire 

3 86 8 89 124.60 1,724 94 109 18 1,922 1957.6 

East Lothian 9 68 6 77 107.80 1,812 102 103 17 1,992 2022.8 

East Renfrewshire 16 65 6 81 113.40 1,675 93 97 16 1,853 1885.4 

Falkirk 0 180 11 180 252.00 2,558 101 172 20 2,910 2982 

Fife 0 591 16 591 827.40 5,912 101 265 13 6,768 7004.4 

Glasgow City 72 740 11 812 1136.8
0 

9,261 94 472 14 10,54
5 

10869.8 

Highland 1 139 6 140 196.00 3,536 101 320 27 3,996 4052 

Inverclyde 48 155 21 203 284.20 1,264 115 76 20 1,543 1624.2 

Midlothian 0 125 11 125 175.00 1,836 103 132 22 2,093 2143 

Moray 0 58 6 58 81.20 1,482 102 123 26 1,663 1686.2 

Na h-Eileanan Siar 4 32 14 36 50.40 382 103 40 33 458 472.4 

North Ayrshire 0 237 18 237 331.80 1,905 94 79 12 2,221 2315.8 

North Lanarkshire 0 387 11 387 541.80 5,582 95 262 14 6,231 6385.8 

Orkney Islands 0 19 10 19 26.60 336 117 43 42 398 405.6 



Perth and Kinross 0 165 12 165 231.00 2,225 102 239 32 2,629 2695 

Renfrewshire 97 326 19 423 592.20 2,829 105 182 21 3,434 3603.2 

Scottish Borders 0 61 6 61 85.40 1,780 104 75 13 1,916 1940.4 

Shetland Islands 0 7 3 7 9.80 415 105 62 50 484 486.8 

South Ayrshire 26 162 16 188 263.20 1,637 99 85 16 1,910 1985.2 

South Lanarkshire 69 296 9 365 511.00 5,162 99 292 17 5,819 5965 

Stirling 7 67 8 74 103.60 1,425 105 102 23 1,601 1630.6 

West 
Dunbartonshire 

57 178 19 235 329.00 1,441 99 82 17 1,758 1852 

West Lothian 0 127 6 127 177.80 2,971 91 190 18 3,288 3338.8 

Scotland 609 5,990 11 6599 9238.6

0 

84,450 98 5,326 19 96,37
5 

99014.6 

 

 

Aberdeen City 
         

1,979  

Aberdeenshire 
         

2,843  

Angus 
         

1,189  

Argyll and Bute 
            

747  

City of Edinburgh 
         

4,481  



Clackmannanshire 
            

539  

Dumfries and Galloway 
         

1,355  

Dundee City 
         

1,443  

East Ayrshire 
         

1,291  

East Dunbartonshire 
         

1,258  

East Lothian 
         

1,177  

East Renfrewshire 
         

1,213  

Falkirk 
         

1,672  

Fife 
         

3,922  

Glasgow City 
         

6,005  

Highland 
         

2,435  

Inverclyde 
            

746  

Midlothian 
         

1,167  

Moray 
            

929  

Na h-Eileanan Siar 
            

237  

North Ayrshire 
         

1,318  



North Lanarkshire 
         

3,718  

Orkney Islands 
            

197  

Perth and Kinross 
         

1,438  

Renfrewshire 
         

1,799  

Scottish Borders 
         

1,084  

Shetland Islands 
            

260  

South Ayrshire 
         

1,095  

South Lanarkshire 
         

3,628  

Stirling 
            

872  

West Dunbartonshire 
            

925  

West Lothian 
         

2,157  

All local authorities 
      

55,119  
 



 
From: Redacted  
Sent: 28 April 2021 11:48 
To: Redacted  
 
Subject: Thinking further about the LA flexibility on rates etc -possible wording for guidance 
Importance: High 

 
 
Redacted 
 
“Scottish Ministers will provide the funding for the SHMSS. Each local authority will 
receive a funding allocation which reflects a local weighting set by the Settlement 
and Distribution Group and which has taken account of a nationally calculated 
average cost per serving of milk and snack. This national average been calculated 
by the Scottish Government using claim data from the NMRU, uplifts to take account 
of the inclusion of the alternatives to cow’s milk for those children who cannot drink 
this for health, ethical or religious reasons and of average Scotland Excel prices 
 
Each local authority will be notified of their indicative “local serving rate” for milk and 
for healthy snack which has been calculated by multiplying the national average 
serving rate by the local weighting. 
 
It is recommended that local authorities should pay settings at the local serving rate 
however, authorities have the flexibility to set the rate or rates within their area 
provided that where they propose to pay more than the local serving rate, they have 
agreed the alternative serving rate or rates in advance with the Scottish Government, 
outlining the reasons for their decision and the cost implications”. 
 
 
 
Redacted  
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