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The inspection of Woodlands School took place in 
November 2002 as part of the programme of integrated 
inspections of residential schools by the Care Commission 
and HM Inspectorate of Education.  It was one of the 
twice-yearly inspections which are undertaken by the Care 
Commission.   
 
The inspection covered key aspects of the work of the 
school at all stages, including the school’s environment, 
ethos, support for young people, learning and management.  
Care Commission Officers and HM Inspectors gave 
particular attention to selected national care standards and 
quality indicators.  As part of the inspection process, they 
listened carefully to the views of young people, managers, 
and care and teaching staff.  They provided oral feedback 
to the school’s senior management on the standards and 
quality of the work of the school. 
 
 

 
Woodlands School provides education and residential care 
for pupils experiencing significant social, emotional and 
behavioural problems.  Many of the pupils have 
considerable learning difficulties and a history of 
non-attendance or school exclusion.  Residential 
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accommodation is located on two sites within three 
separate residential units. 
 
The school is registered to provide residential care for 
24 young people.  At the time of the inspection, there were 
14 pupils, aged from 11 to 15 years of age, on the school’s 
roll.  All were on 52-week residential placements.  One 
pupil had a Record of Needs and three from English 
authorities had Statements of Needs.   
 
 

 
The school had taken steps to improve the pupils’ living 
areas and to encourage residents to personalise their own 
rooms.  In the longer term, senior managers planned to 
cease to provide residential accommodation within the 
school and to move all pupils to houses within the 
surrounding area.  One wing of a residential unit was 
without heating due to a faulty boiler and portable heaters 
were in use.  The school had arranged to remedy this 
situation.  Procedures for security of the buildings were 
inconsistent and required to be improved.  The school’s 
policy on smoking was not always adhered to by the pupils.  
The school was working towards having a smoke-free 
environment.   
 
Accommodation and facilities for education had some 
important weaknesses.  Toilet facilities were poor.  The 
rooms for science and art and design were not being used 
for teaching purposes.  Facilities for home economics were 
limited and needed considerable improvement.  The school 
should continue to monitor health and safety within the 
building for teaching woodwork, including heating and 
ventilation.   
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Young people commented positively on life within the 
school.  Relationships among staff and pupils were 
generally good.  However, the levels of disruptive incidents 
and restraints were too high and the school had taken steps 
to reduce challenging behaviours.  Each residential unit 
aimed to have at least two care staff on duty at any one 
time.  However, this level was not always achieved and 
this compromised the care of the young people.  Policies 
and procedures relating to safe caring, risk assessments 
and safe access to the Internet required further 
development. 
 
There was scope for improving morale among care and 
teaching staff to promote more effective teamwork across 
the school.   
 
On occasions, pupils did not apply themselves well during 
lessons.  There was a need for greater consistency in 
managing classroom lessons and for higher expectations 
regarding levels of attendance and achievement.   
 
Morning assemblies provided good opportunities to foster a 
sense of community, but pupils’ attendance at them was 
limited. 
 
 

 
The school ensured that pre-admission documentation for 
the care and welfare of pupils was received from placing 
authorities.  These materials provided a helpful range of 
social background information.  However, personal 
development plans for pupils were confined to a restricted 
number of targeted areas.  The school did not have a 
sufficiently detailed approach to risk assessment and 
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personal planning to ensure that the well-being and needs 
of all young people were fully addressed. 
 
The school’s approach to educational assessment, 
recording and reporting had some important weaknesses.  
It also did not have its arrangements for individualised 
educational programmes (IEPs) sufficiently well developed 
and implemented.  There was a need for staff to set better 
targets for measuring achievement.  Care plans and IEPs 
were not well linked.  The school did not have a policy on 
the management of Records and Statements of Needs.  It 
should review its procedures for managing these 
documents and ensure that it receives complete and 
up-to-date information on pupils. 
 
The school’s timetable had periods for guidance and 
personal and social education.  Pupils had good 
opportunities to develop personal and social skills during 
out-of-school activities.  However, staff did not have a 
comprehensive personal and social education programme in 
place across all stages.  Sessions for guidance work were 
not sufficiently well structured or consistent.  Coursework 
should ensure more effective coverage of topics, such as 
sex education, citizenship and the world of work. 
 
 

 
Care staff demonstrated a keen interest in supporting 
young people in their education, including homework and 
educational activities in the evening.  However, pupils 
required better facilities for undertaking homework.  Care 
staff attended some classes with pupils in order to support 
them with their education.  At times, collaborative work 
among care and teaching staff was unsuccessful in 
ensuring that pupils participated effectively in their tasks.  
There were difficulties in engaging pupils in the school day.  
The school should give further attention to the 
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establishment of routines which encourage school 
attendance and provide more support to pupils and staff to 
achieve this objective. 
 
Staff showed patience and sensitivity in dealing with pupils’ 
learning and behavioural difficulties in class.  Nonetheless, 
the quality of pupils’ learning experiences was highly 
variable.  Coursework was not sufficiently stimulating and 
did not provide good progression from one stage to the 
next. 
 
The school’s curriculum was unsatisfactory.  The school 
week was shorter than in mainstream schools.  Both 
learning and teaching were too limited with regard to the 
breadth and balance of activities.  The 5-14 curriculum was 
not sufficiently well developed, with due attention to 
national advice.  Curricular areas, such as science, social 
subjects and the expressive arts, required to be developed 
across all stages.  The school needed to improve pupils’ 
opportunities to undertake national certification at 
appropriate levels. 
 
 

 
The director and manager of the school had undertaken a 
comprehensive review of care and welfare policies but 
much of this work had still to be implemented.  The 
manager had initiated an evaluation of care provision using 
national care standards.  However, supervision of care 
staff was not effectively organised and team meetings had 
been irregular due to staffing difficulties.  Comments by 
staff indicated a high level of insecurity and low morale.  
However, the school was in the process of implementing a 
newly-devised approach to induction and continuing 
professional development.  Senior managers were 
committed to ensuring a more consistent approach to 
pupils’ care and welfare. 
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The quality of management and staffing with regard to 
educational provision had major weaknesses.  There was 
no head of education and the current provision of teaching 
staff was not delivering a broad and balanced secondary 
school curriculum.  The director had assumed responsibility 
for education until a new head of education was appointed.  
He recognised that the school now needed to ensure that 
the curriculum and aspects of learning and teaching were 
further developed to better meet the needs of pupils.  The 
school lacked effective staff review procedures for 
teaching staff.  It needed to improve morale among 
teaching staff and to provide them with more support and 
direction. 
 
The school had detailed plans on how it might develop 
residential provision for pupils but these were at an early 
stage in terms of implementation.  The quality of planning 
for improvement in education had major weaknesses.  
Constraints arising from staffing problems had hindered the 
preparation and implementation of improvements.  The 
school had given insufficient attention to curriculum 
development and to the raising of the attainment and 
achievements of pupils.  It also needed to make greater use 
of quality indicators in identifying development priorities.  In 
general, senior managers should ensure that care and 
teaching staff are more fully engaged at each stage of the 
planning process and are fully committed to priorities and 
targets. 
 
 

 
• The commitment of staff to the welfare of pupils. 
 
• The use made of morning assemblies. 
 

8.  Key strengths 



 

  7 

• The gathering of social background information on new 
admissions. 

 
• Good opportunities for the development of personal and 

social skills during out-of-school activities. 
 
 

 
• The school should improve accommodation and 

facilities for education and residential care, including 
facilities for study. 

 
• The school should improve the structure of its 

curriculum across all stages as a matter of urgency.  It 
should extend pupils’ opportunities to undertake national 
certification at appropriate levels. 

 
• The school should engage pupils more successfully 

during the school day to ensure improvements in 
attendance, behaviour and achievement. 

 
• The school should review and develop its approach to 

assessment, recording and reporting, including the 
quality of IEPs and their links with care plans.  It also 
should review its procedures for managing Records and 
Statements of Needs. 

 
• The school should introduce more rigorous procedures 

for self-evaluation, development planning, and staff 
review and development. 

 
• Senior managers should identify and address factors 

relating to low staff morale. 
 
 

9.  Main points for action 

Recommendations 
for improvement 
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These are to be met fully by end of June 2003.   
 
• Procedures for security of the buildings should be 

reviewed and improved.   
 
• The levels of staffing in residential units should be 

reviewed to ensure that staff and pupils are safe and 
secure at all times.   

 
• The school should develop its approaches to risk 

assessment for pupils, beginning when pupils are 
admitted and keeping them under continuous review.  
Procedures should cover risks associated with the use 
of accommodation, group living, outdoor education and 
child protection.   

 
• Together, personal development plans and 

individualised educational programmes should address 
the full range of a young person’s needs.  They should 
be closely linked and more specific for measuring 
success.   

 
• The school should review and develop its policies on 

safe access to the Internet and the appropriateness of 
posters which pupils might display.   

 
• The school should continue to improve the quality of 

training for staff in respect of its statement of functions 
and purpose and the implications for day-to-day 
practices.  Further staff development should include the 
effective use of risk assessment and of control and 
restraint.   

 
• Investigations of complaints regarding members of staff 

should be carried out without undue delay.  
 

Requirements 
relating to Scottish 
Statutory 
Instruments (SSI)  
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Care Commission Officers and HM Inspectors have asked 
the school and proprietors to prepare an action plan 
indicating how they will address the main findings of the 
report.  The action plan will be available to parents and 
carers.  In the case of requirements, these must be 
addressed within the timescales indicated to the proprietors.  
In liaison with the school and proprietors, Care Commission 
Officers and HM Inspectors will monitor progress to 
ensure improvements in line with the main findings of the 
report. 
 
 
 
 
 
 
 
 
Chris Barratt 
Care Commission Officer 
 

Frank O’Hagan 
HM Inspector 
 

 
29 April 2003 
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Summary information 
 
The Regulation of Care (Scotland) Act, 2001, requires that the 
Care Commission inspect all care services to monitor the quality 
of care provided.  In accordance with the Act, HM Inspectorate 
of Education and the Care Commission carry out integrated 
inspections of the quality of care and education.  In doing this, 
inspection teams take account of National Care Standards and 
HMIE quality indicators in How good is our school?.  The 
following standards and related quality indicators were used in 
the recent inspection. 
 

National Care Standard How good is our school? 
Standard 4 – Support 
arrangements 

Meeting pupils’ needs 
Personal and social 
development 

Standard 5 – Your 
environment 

Accommodation and facilities 

Standard 6 – Feeling safe 
and secure 

Climate and relationships 

Standard 7 – Management 
and staffing 

Planning for improvement 

Standard 13 – Learning Structure of the curriculum 
 
Evaluations made using HMIE quality indicators use the 
following scale to describe the team's judgements: 
 
 Very good  :  major strengths 
 Good   : strengths outweigh weaknesses 
 Fair    :  some important weaknesses 
 Unsatisfactory : major weaknesses 
 
Reports contain recommendations which are intended to support 
improvements in the quality of service. 
 
Any requirements refer to actions which must be taken by service 
providers to ensure that regulations are met and there is 
compliance with relevant legislation.  In these cases the 
regulation(s) to which requirements refer will be notified clearly 
and timescales given.   
 
Quality indicator summary table 
 

'How good is our school?' 
Quality Indicator 

 
Evaluation 

Accommodation and facilities Fair 
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Climate and relationships Fair 
Meeting pupils' needs Fair 
Personal and social development Fair 
Structure of the curriculum Unsatisfactory 
Planning for improvement Unsatisfactory 
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How you can contact us 
 
Copies of this report have been sent to parents, the 
proprietors, director, school staff and authorities placing 
pupils in the school.  Subject to availability, further copies 
may be obtained free of charge from the offices at the 
addresses below or by telephoning 0131 244 0619.  Copies 
are also available on the HMIE web site: 
www.hmie.gov.uk 
 
Should you wish to comment on or make a complaint about 
any aspect of the inspection or about this report you should 
write either to HM Inspectorate of Education or to the 
Care Commission at the addresses below.  If you are still 
dissatisfied with our services, you can contact your 
member of the Scottish Parliament (or, if you prefer, any 
other MSP) and ask for your complaint to be passed to the 
Scottish Parliamentary Ombudsman.  The Ombudsman is 
fully independent and has powers to investigate complaints 
about Government departments and agencies. 
 
 
Complaints Co-ordinator 
Headquarters 
Care Commission 
Compass House 
Riverside Drive 
Dundee 
DD1 4NY 

Ann McVie 
HM Inspectorate of Education 
Saughton House 
Broomhouse Drive 
EDINBURGH 
EH11 3XD 

 
Crown Copyright 2003 
 
Care Commission 
HM Inspectorate of Education 
 
This report may be reproduced in whole or in part, except 
for commercial purposes or in connection with a prospectus 
or advertisement, provided that the source and date thereof 
are stated. 
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