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Introduction 

 

Presiding Officer, following my statement yesterday on 

qualifications, I am pleased to have the opportunity to highlight 

both the exceptional efforts that continue to be made across 

our education sector to support learners during this pandemic, 

and to outline the steps we will take to ensure the best possible 

outcomes for all of Scotland’s children and young people over 

the coming years.  

 

Due to the supreme endeavours of many, the education of our 

children and young people has been sustained despite the 

significant disruption from COVID-19. 

 

I would like to express my appreciation for the extraordinary 

efforts of all those in the education workforce, who have gone 

to great lengths to continue learning and teaching, and to 

support the safety and wellbeing of young people and their 

families.   
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Parents and carers have contributed significantly to supporting 

the education of children, often while balancing other 

commitments.  Above all else, I want to especially thank the 

children and young people of Scotland for their resilience and 

hard work through this, and to assure them we are listening to 

their concerns and hopes about the way ahead.  

 

Building on existing successes 

 

Before I look forward Presiding Officer let me first take you 

back to 2015, when the First Minister underlined this 

Government’s aspiration that all children in Scotland should 

have the best start in life, and that there should be no better 

place in the world to be educated than here in Scotland. 

 

That remains the commitment of this Government.  

 

In taking this forward, we build on the achievements of recent 

years. These start in the early years, where we are delivering 

transformational change through the expanded provision of 

early learning and childcare. I will say more about that shortly. 
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Across the system, our policies – including the initial £750 

million Scottish Attainment Challenge - have resulted in 

Scotland investing more in education per person than 

anywhere else in the UK. Teacher numbers are currently the 

highest they have been since 2008, with the number of primary 

teachers the highest since 1980. 

 

In terms of outcomes, 63.9% of young people leaving school in 

2019/20 had achieved 1 pass or more at SCQF Level 6 or 

better. And 93.3% of school leavers from that year were in 

education, employment or training 3 months after leaving 

school, up from 87.7% in 2009/10.  

 

Let me thank the Deputy First Minister for his tireless work in 

building this platform, and I look forward to taking forward the 

next phase of progress.  

 

Response to Covid 

 

However, we still face challenges and we know there is more to 

do. In the short term, we must continue to manage the risks of 

COVID as we – hopefully – move towards a greater sense of 

normality. I will continue to take expert advice, and work with 

stakeholders to ensure the best possible educational experience 

for children and young people as we emerge from the pandemic. 
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We know that the pandemic has had an impact on education 

globally; the issues being experienced in Scotland are ones that 

are common to countries across the world. Research shows us 

that Covid has had adverse consequences on the health and 

wellbeing of some children, as well as their attainment.  

 

Recognising these risks, this Government has already 

committed £400 million over 2020/21 and 21/22 to support 

education recovery. The Nuffield Foundation reported earlier 

this year that the funding committed in Scotland for ‘catch up’ 

was the most generous on a per pupil basis across all of the 

UK nations. 

 

This funding has enabled local authorities to recruit an 

additional 1400 teachers and more than 200 support staff, has 

led to around 70,000 devices and 14,000 connectivity packages 

being distributed to learners, and has ensured no child has 

gone hungry thanks to free school meal alternatives during the 

period of remote learning and school holidays. In addition to 

that, we have introduced a £20 million Pupil Equity Funding 

(PEF) Premium for 2021/22 – increasing investment in PEF to 

£148 million this year. 
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A focus on mental health and wellbeing 

 

Looking ahead, we know that the health and wellbeing of our 

children must take primacy, and that this is the first step in 

supporting effective learning. In addition to the significant 

investment in support  for the positive mental health and 

wellbeing of our young people I outlined in this chamber 

yesterday, we are also rolling out a £20 million Summer 

Programme to help restore the wellbeing of  children and young 

people, particularly those who have been most impacted by 

COVID, to reconnect with each other, play, be active and have 

fun. 

 

Wider education recovery and 100 day commitments 

 

This support for wellbeing sits as part of a comprehensive 

programme of education recovery, that continues to be guided 

by the principles of excellence and equity – underpinned by a 

high-quality and empowered profession – and we owe it to this 

generation to be ruthless in our efforts to deliver that vision. 
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As in the pre-pandemic period, we are prioritising additional 

support for those from the most disadvantaged backgrounds – 

and that is why we have committed to investing over £1 billion 

over the course of this parliament to close the poverty related 

attainment gap.  

 

I look forward to working with our partners to think about how 

best to use that investment to improve the life chances of 

children living in poverty.  I want to ensure we are taking a 

joined up approach; I strongly believe that schools cannot do 

this alone.  

 

Of course, we know that teachers and support staff are central 

to the quality of learning in schools - we were elected on a 

mandate to devolve even greater powers to teachers and 

schools and to intensify the empowerment agenda. In the first 

100 days of this new Government, we will fund councils to 

support the recruitment of a further 1,000 teachers and 500 

classroom assistants – as part of our commitment to 3,500 

additional teachers and classroom assistants over the 

parliamentary term.  

 

We are also committed to ensuring that every schoolchild in the 

country has access to the technology they need to support their 

education, during this Parliament.  
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These are big ambitions, but we will start delivery of them 

immediately.  

 

That means that, within these 100 days, we will make free 

lunches available to all primary 4 children in Scotland – as the 

next step towards extending them to all primary school children, 

all year round. This will include primary 5 children in January 

2022 and the provision of free school meal approaches to all 

eligible children and young people in primary and secondary 

through all school holidays. We are providing over £49 million 

in funding to our local authorities to support the implementation 

of these approaches in 2021-22 – a significant investment in 

the health and wellbeing of our children and young people.     

 

To help families and give pupils the best start, we will increase 

both the school clothing grant and the Best Start Food grant, 

which helps families with children under 3 to buy healthy foods, 

and we will take steps to remove charges for core curriculum 

activities, and for music and arts education – including 

instrumental music tuition. We will also agree the first allocation 

of funding to councils for refurbishment of play parks. 
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And before we formally expand the Scottish Child Payment 

next year, and prepare to double its value, we will provide 

interim support for eligible children – including a £100 payment 

near the start of the summer holidays. 

 

Presiding officer, I am proud to say that during these first 100 

days we will also complete one of the major legacies of the last 

Parliament. From August, all three and four year olds, and two-

year-olds who need it most, will be eligible for 1140 hours of 

free early learning and childcare each year.  

We know that high quality early learning and childcare can 

make a huge difference to children’s lives, particularly when 

they are growing up in more disadvantaged circumstances, and 

is a cornerstone for closing the poverty-related attainment gap. 

Collectively we can now focus on realising the transformational 

benefits the expansion will bring, including improved 

educational and development outcomes for children, enhanced 

family wellbeing and greater employment and training 

opportunities for parents and carers. 

And we do not intend to stop there. In this Parliament, we will 

expand childcare further - both by developing the provision of 

wraparound care and after-school clubs, and working with 
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children and young people to develop their own charter for 

school age childcare in Scotland.  

And of course, in Scotland, we prioritise fundamental children’s 

rights. We will press on with the implementation of UN 

Convention on the Rights of the Child to the maximum extent 

possible and fight any legal challenge to children's rights. 

 

Reform 

 

I hope this programme outlines our determination to deliver 

improvements with pace and urgency. I also want to be clear 

with Parliament today that I am open to considering what 

further reform is necessary, with the clear purpose of doing all 

we can to improve outcomes for children.  This includes 

reducing variability in the outcomes children and young people 

achieve across the country.  
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I can reassure those working on the front line in our education 

establishments that this will not mean extra pressure or work 

for them at this critical time as we look to recovery.  I do, 

however, want to look at options for reform which ensure that 

schools get the best possible support and challenge to enable 

them to improve further and to do the very best for the children 

in their care.  To enable them to focus relentlessly on providing 

the highest quality of learning and teaching for our children. 

And to ensure that those working in education outwith schools 

are fully focused on doing everything they can to provide the 

highest quality of support.   

 

Today I want to signal my intention to start this process by 

considering how to reform our two key national education 

agencies – the SQA and Education Scotland.  This will include 

looking at the role, remit and purpose of the organisations, as 

well as considering their functions and governance 

arrangements.  This will be a key priority for me and will be 

informed by the findings of the OECD review on 21 June.   

 

FE / HE 

 

Presiding officer, so far I have focussed mainly on our work to 

improve outcomes for children and young people within early 

learning and childcare settings and schools.  
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However, our determination to deliver extends beyond that. For 

example, since 2012 we have invested over £1 billion per year 

in Scotland’s universities, meaning that a record 260,490 

students enrolled at Scottish universities in 2019/20.  

 

In addition, since 2007, the college sector resource budget has 

increased by over 30% in cash terms.  And, in the coming 

academic year, we are increasing the college sector budget by 

£33.7 million – the largest cash uplift since the 2018-19 budget. 

 

I know the Minister for HE, FE, Youth Employment and Training 

will say more about such issues in his closing remarks, but let 

me cover in brief some key points. 

 

I am acutely aware of the challenges our colleges and 

universities have faced throughout the pandemic. I am 

appreciative of the proactive, collaborative and innovative ways 

in which they have responded, and remain grateful to staff and 

students for their continued patience, understanding and 

support as we progress towards greater normality. 
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Looking ahead, we will continue to work collaboratively with the 

further and higher sector as planning intensifies for 2021/22, 

including through the recently established Advanced Learning 

Covid Recovery Group and on the basis of expert advice 

provided through the new COVID-19 Advisory Sub-Group on 

Universities and Colleges.  

 

Our further and higher education institutions are key strategic 

assets in our economic and social recovery. We will continue to 

work closely with the sector and the Scottish Funding Council 

to understand the impact of the pandemic, to ensure our 

institutions remain sustainable in the long-term and at the 

forefront of global education and research. 

 

Closing 

 

Presiding officer, in closing, let me make two final observations.  

 

First, I am conscious of Audit Scotland’s recent observations 

that – and I quote – “Those involved in planning, delivering and 

supporting school education were working well together prior to 

the pandemic. This strong foundation helped them to 

collaborate to deliver a rapid response to Covid-19 in 

exceptionally challenging circumstances.”  
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As we move further into the recovery phase of the pandemic - 

and beyond - my firm intention is that this strong collaborative 

approach will continue. Working together, we will ensure that all 

pupils are given the support they need to recover their learning 

and health and wellbeing. This includes maximising how we 

support and challenge improvement, and reduce variability in 

what children achieve in different parts of the country. 

 

Second, it is right that the voice of children and young people 

themselves must be at the heart of our approach. I expect them 

to be engaged in every aspect of our policy considerations, and 

know they will bring the energy and insight borne of lived 

experience to those discussions. 

 

I am deeply conscious of the privilege of holding this office, and 

I look forward to working with colleagues from across 

Parliament and beyond as we continue to deliver a high quality 

education system that ensures that all children and young 

people can achieve their potential. 

 

Thank you. 

 

Word count: approx. 2220 
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Thank you [REDACT, s. 38(1)(b)] 

 
Please find attached a clean copy with those amendments included. 

 
[REDACT, s. 38(1)(b)] 

 
[REDACT, s. 38(1)(b)] Professional Insight Adviser| National Improvement Framework Unit | Learning 
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[REDACT, s. 38(1)(b)]; Wilson M (Mick) [REDACT, s. 38(1)(b)]; McLean L (Liza) [REDACT, s. 38(1)(b)]; 
Director for Children and Families <DirectorforChildrenandFamilies@gov.scot>; Director of 
Advanced Learning and Science <DirectorofAdvancedLearningandScience@gov.scot>; Cumming A 
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All 

Attached is speech with revises from Cab Sec – let me know if you have any issues with these 
changes. 
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[REDACT, s. 38(1)(b)] 

 
As agreed at the pre-brief earlier, please find attached short notes on each of: 

 
1. Additional Support for Learning 

 
2. Education recovery programme narrative 

 
3. Key stats and figures 

 
4. Teacher contracts 

[REDACT, s. 30((b)] 

[REDACT, s. 30((b)] 

I don’t think it changes the substance of our responses, but it is worth being aware of for context. 

We’ll confer on names for the Teams chat in the morning and get back to you, 

Sam 
 

Sam Anson | Joint Head of the Covid Education Strategy and Recovery Division | Learning Directorate | 
[REDACT, s. 38(1)(b)] 
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Apologies, quick question – reply in morning is absolutely fine 

Please advise of names of officials to be added to Teams chat tomorrow to support Ministers. 

Thanks. 
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38(1)(b)]; [REDACT, s. 38(1)(b)] 
Subject: RE: Scottish Government Debate: Education 030621 
Importance: High 

Hi folks 

Please see amendments submitted from opposition parties – all accepted by the PO with the 
exception of that from the Lib Dems. [REDACT, s. 30(b)] 

 
It would be helpful if we could have a final additional annex on these amendments with key lines on 
each. If we could have that by noon Thursday that would be ideal. 

 
Many thanks. 
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Dear all 
Updated briefing pack attached. 
Best wishes 
[REDACT, s. 38(1)(b)] 



[REDACT, s. 38(1)(b)] 
COVID-19 Education Recovery Group (CERG) Secretariat 
Learning Directorate | Scottish Government 
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<MinisterPB@gov.scot>; Minister for Children & Young People <MinisterCYP@gov.scot>; Minister 
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<dgej@gov.scot>; Griffin J (Joe[REDACT, s. 38(1)(b)]; Director of Learning 
<DirectorofLearning@gov.scot>; Taylor A (Alison) [REDACT, s. 38(1)(b)]; Pentland MK (Malcolm) 
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[REDACT, s. 38(1)(b)] 

 
Ahead of this debate on Thursday, please find attached a draft opening statement and associated 
briefing. ALS colleagues are developing in parallel material for Mr Hepburn for his closing remarks, 
and there are one or two late updates we will need to make to the briefing following [REDACT, s. 
29(1)(a)] 

 
 

Can I record my thanks particularly to [REDACT, s. 38(1)(b)] for their work on the statement and 
briefing respectively. 

 
[REDACT, s. 30((b)] 

 
Thanks, 

Sam 

Sam Anson | Joint Head of the Covid Education Strategy and Recovery Division | Learning Directorate | 
[REDACT, s. 38(1)(b)] 
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Re-sending from the correct box – sorry again. 
 

[REDACT, s. 38(1)(b)] 
 

From: [REDACT, s. 38(1)(b)] 
Sent: 27 May 2021 16:42 
To: Cabinet Secretary for Education and Skills <CabSecES@gov.scot>; Minister for Parliamentary 
Business <MinisterPB@gov.scot>; Minister for Children & Young People <MinisterCYP@gov.scot>; 
Minister for HE, FE, Youth Employment and Training <MinisterHEFEYET@gov.scot> 
Cc: McAllister C (Colin) [REDACT, s. 38(1)(b)]; Lloyd E (Elizabeth) [REDACT, s. 38(1)(b)]; [REDACT, s. 
38(1)(b)] Anson S (Sam) [REDACT, s. 38(1)(b)]; Drought A (Andrew) [REDACT, s. 38(1)(b)] 
Subject: RE: Scottish Government Debate: Education 030621 

Hi [REDACT, s. 38(1)(b)] 

Apologies, please see slightly updated motion, with the addition in red. 
 

“That the Parliament recognises the difficult circumstances which children, young people, students 
and parents have faced over the course of the pandemic; commends the extraordinary work done by 
university, college, school and childcare staff over the past year to maintain education and childcare; 
recognises that the pandemic has nevertheless had an impact on the health, wellbeing and education 
of many children and young people across Scotland, particularly the most disadvantaged; agrees that 
work to address these impacts,  and remove the barriers to learning that too many still  face, should 
be at the heart of Scotland’s COVID recovery efforts; and welcomes the government’s commitment to 
implement ambitious plans to support our education system during its first 100 days.” 

 
Thanks 
[REDACT, s. 38(1)(b)] 

 
From: [REDACT, s. 38(1)(b)] On Behalf Of Cabinet Secretary for Education and Skills 
Sent: 27 May 2021 15:12 
To: Minister for Parliamentary Business <MinisterPB@gov.scot>; Cabinet Secretary for Education 
and Skills <CabSecES@gov.scot>; Minister for Children & Young People <MinisterCYP@gov.scot>; 
Minister for HE, FE, Youth Employment and Training <MinisterHEFEYET@gov.scot> 
Cc: McAllister C (Colin) [REDACT, s. 38(1)(b)]; Lloyd E (Elizabeth) [REDACT, s. 38(1)(b)]; [REDACT, s. 
38(1)(b)]; Anson S (Sam) [REDACT, s. 38(1)(b)]; Drought A (Andrew) [REDACT, s. 38(1)(b)] 
Subject: RE: Scottish Government Debate: Education 030621 

Hi [REDACT, s. 38(1)(b)] 

With thanks to policy colleagues, please see motion cleared by Cab Sec 
 

“That the Parliament recognises the difficult circumstances which children, young people and parents 
have faced over the course of the pandemic; commends the extraordinary work done by university, 
college, school and childcare staff over the past year to maintain education and childcare; recognises 
that the pandemic has nevertheless had an impact on the health, wellbeing and education of many 
children and young people across Scotland, particularly the most disadvantaged; agrees that work to 
address these impacts, and remove the barriers to learning that too many still face, should be at the 
heart of Scotland’s COVID recovery efforts; and welcomes the government’s commitment to 
implement ambitious plans to support our education system during its first 100 days.” 



Thanks 
[REDACT, s. 38(1)(b)] 

 
 

From: Minister for Parliamentary Business <MinisterPB@gov.scot> 
Sent: 25 May 2021 13:18 
To: Cabinet Secretary for Education and Skills <CabSecES@gov.scot>; Minister for Children & Young 
People <MinisterCYP@gov.scot>; Minister for HE, FE, Youth Employment and Training 
<MinisterHEFEYET@gov.scot> 
Cc: McAllister C (Colin) [REDACT, s. 38(1)(b)]; Lloyd E (Elizabeth) <[REDACT, s. 38(1)(b)]; [REDACT, s. 
38(1)(b)]; Minister for Parliamentary Business <MinisterPB@gov.scot> 
Subject: Scottish Government Debate: Education 030621 

 
Please see details for debate scheduled for Thursday 3 June 

 
1400-1700 Scottish Government Debate: Education 

 
• Speech times – the debate is scheduled for 3 hours therefore Ministers will have 17 

minutes to open and 12 minutes to close. Please confirm who will be opening and 
closing the debate by Thursday 27 May. 

 
• A final motion should be commissioned as soon as possible and thought given to 

support from the relevant opposition parties. The final motion should be sent to the 
Minister for Parliamentary Business mailbox no later than 1400 Tuesday 1 June for 
lodging. 

 
• Please confirm whether there will be any documents to accompany this debate by 

close Thursday 27 May. Please note that any document referred to in a debate must 
be published 48 hours before. 

 
Please provide a copy of the Ministers' speeches to the Official Report 
(Official.Report@scottish.parliament.uk) just ahead of the debate. 

 
Thanks, 

 
[REDACT, s. 38(1)(b)]| Deputy Private Secretary to Minister for Parliamentary 
Business|T4.21, Scottish Parliament|0131 244 [REDACT, s. 38(1)(b)]| [REDACT, s. 38(1)(b)] 

 
All e-mails and attachments sent by a Ministerial Private Office to any other official on 
behalf of a Minister relating to a decision, request or comment made by a Minister, or a 
note of a Ministerial meeting, must be filed appropriately by the recipient. Private 
Offices do not keep official records of such e-mails or attachments. 

 
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms 
of the Lobbying (Scotland) Act 2016. See www.lobbying.scot 
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From: Graeme Logan 
Learning Directorate 

XX May 2021 
 
Deputy First Minster and Cabinet Secretary for Education and Skills 
 
POSSIBLE OPTIONS FOR THE FUTURE OF EDUCATION SCOTLAND 

 
 
Purpose 
 
1. This note provides the background and a review of possible options for the future of 
Education Scotland.   
 
Priority  
2.  Routine 
 
Background 
 
3. Scotland’s 32 councils are responsible for local education policy, providing school 
education for every school-age child and improving outcomes. 
 
4. Learning and Teaching Scotland (LTS) and Her Majesty’s Inspectorate of Education 
(HMIE) were joined together in 2011 as part of a reform directed by the then Cabinet 

Secretary of Education (M Russell).  The role previously held by the Scottish College for 

Education Leadership, was transferred to Education Scotland and its Professional 
Learning and Leadership Directorate in 2018. 
 
5. Before 2010, LTS led on curriculum support and HMIE led on quality assurance. 
SQA led on examination assessment and the GTCS was the regulatory body for teachers.  
The role previously held by the Scottish College for Education Leadership (SCEL), was 
transferred to Education Scotland and its Professional Learning and Leadership Directorate 
in 2018. 
 
6. Education Scotland is the executive agency of the Scottish Government tasked with 
supporting quality and improvement in Scottish education. It carries out inspections and 
reviews of schools, colleges, councils and their partners, and works with teachers and other 
educators, schools, councils and Regional Improvement Collaboratives (RICs) to help them 
improve.  
 
7. Education Scotland supports improvement at three levels – local, regional and 
national.  They transformed how they were operationally structured and formally introduced 
a new operational model on 1st April 2019. This involved teams moving away from a matrix 
management model into a new Directorate structure. 
 
8. Since Covid-19 emerged, Education Scotland has paused inspections and focused 
more on providing national and local support for schools, teachers, pupils and parents, for 
example with moving to remote learning. 
 
Since the merger of LTS and HMIE, subsequent merger of Education Scotland with SCEL 
and new operational model in 2019, [REDACT s. 29(1)(a)],  [REDACTED, s.30(b)]. 

 
9. Education Scotland’s core budget fell in real terms from £25.3 million in 2013/14 to 
£20.4 million in 2018/19.  The budget for 2020/21 increased to £25.6 million (in 2018/19 
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prices) to account for additional posts in the organisation and is set to increase  again to 
£28.2 million in 2021/22.   
 
10. The International Council of Education Advisers (ICEA) second report covering 2018-
2020, was published on 17 December 2021.   In moving towards a post-pandemic Scottish 
education system, the ICEA made a number of recommendations including:  

 
“In light of the pandemic, ICEA now recommends that Scotland should move still further 
beyond what has become known as a self-improving system – a term that is perhaps overly 
rooted in the idea of creating coherence and improvement in more fragmented and market-
competitive educational systems - to become a Networked Learning System (NLS). An NLS 
is: 

 connected through networks across physical, professional and virtual boundaries; 
and 

 driven by design-based research and collaborative inquiry to innovate, test and refine 
practice and build leadership capacity through practice-based professional learning. 

 
The purpose of NLS is to support the development of more equitable education systems that 
improve outcomes for all learners. In NLS, educators are collaboratively inquiring 
professionals who are empowered to lead improvement in their own and others’ professional 
settings. Equally, young people are self-directed and collaboratively inquiring learners who 
are empowered to lead their own and each other’s learning. Increased professional agency 
and constantly improving professional judgment are based on subsidiarity, professional 
learning, collaborative inquiry, and horizontal accountability. In other words, NLSs are 
systems that adapt and improve continuously in conditions where everyone’s expertise and 
learning is valued and drives improvement. 
 
Drawing on these principles of an NLS, we recommend that the Scottish education system 
should focus on building collective agency and efficacy, mutual challenge and continued shift 
in the ownership of change and responsibility for making judgments about change towards 
people who are closest to the practice.  
 
This is the essential principle of subsidiarity: 

 Collective agency and efficacy is where people believe they can make a difference to 
all young people’s learning and wellbeing. Collective agency and efficacy within and 
across networks is a key ingredient for building an inclusive, responsive, agile and 
collaborative system that can continually adapt and improve while advancing its core 
values and purposes. 
 

 Mutual, horizontal challenge is a feature of a mature educational system that is 
comfortable in its own skin and that has the confidence and capability to question 
and challenge assumptions about effective ways of working and about practice at all 
levels. There should be less emphasis on meeting externally set expectations and 
more on the horizontal challenge of pursuing high quality education for all young 
people. Challenge is a dynamic force within a system; not simply external pressure 
on that system. Scotland has avoided many of the negative high-stakes effects of 
excessive and inappropriate forms of top-down challenge that characterize a number 
of other systems. But the need for greater dynamism and challenge within the 
Scottish system remains. Many recent initiatives in Scotland such as the appointment 
of Challenge Advisors to support, stretch and strengthen Regional Improvement 
Collaboratives have the potential to realise this necessary dynamism, but they may 
require still further strengthening.  
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 Shifting the ownership of change closer to the learning and wellbeing of young 
people will allow policy to be co-created. Teachers are important policymakers who 
make important judgments and decisions that affect the educational experiences and 
futures of children and adolescents.  
 

COVID-19 has changed the context of the Scottish education system.  This report offers a 
vision of what an NLS might look like in practice in this changed landscape.  A lesson from 
this crisis is the need to rely less on policy-driven education reforms, and more on practical 
and powerful ideas with track records of  proven success across sectors to improve learning, 
wellbeing and health in different educational settings. Collaboration, not just coordination 
between education and health, and networked improvement of children’s lives (through 
learning and health) will be more successful than the imposition of independently mandated 
reforms by authorities in different sectors. In short, the respective roles of national and local 
government and of intermediate agencies need to be reviewed after the pandemic to ensure 
they enhance inclusion, responsiveness, agility and collaboration in an effective post 
pandemic system that benefits all young people in Scotland. This is not just a statement of 
philosophy, or a plea for additional resources and initiatives. It  calls for a shift in resource 
allocation from central government and agencies to regional and community-based 
authorities.’ 

 
11. The Audit Scotland report Improving “Outcomes for Young people through School 
Education” published on 23 March 2021 identified the considerable impact of the COVID -19 
pandemic on the learning, wellbeing and economic circumstances of children and young 
people, particularly those living in the most challenging circumstances.  
 
12. The report noted that (all) those involved in planning, delivering and supporting 
school education were working well together prior to the pandemic. This strong foundation 
helped them to collaborate to deliver a rapid response to Covid-19 in exceptionally 
challenging circumstances.   
 
13. The report also highlighted the wide variation in education performance across 
councils, with evidence of worsening performance on some indicators in some councils.  At 
the national level, exam performance and other attainment measures have improved. But 
the rate of improvement up until 2018–19 has been inconsistent across different measures.  
Better data is needed to understand if other outcomes, like wellbeing and confidence, are 
improving.   
 
14. Audit Scotland further noted the poverty-related attainment gap remains wide and 
inequalities have been exacerbated by Covid-19. Progress on closing the gap has been 
limited and falls short of the Scottish Government’s aims. 
 
15. The Commission on School Reform, an independent group of education experts set 
up by the think tank Reform Scotland, released An Education Manifesto for 2021 and 
Beyond on the 22 April 2021. This comprises policy recommendations which i t argues would 
return Scotland’s schools system to world-leading status. 
 
16. An Education Manifesto for 2021 and Beyond includes the following 
recommendations: 

 The abolition of Education Scotland and the establishment of an independent 
inspectorate 

 Rejoining of the international TIMSS and PIRLS studies 
 Increased school and headteacher autonomy, including over the curriculum 

 A government commitment to innovation and diversity 
 Reform of teacher education and professional development 
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17. An Education Manifesto for 2021 and Beyond also notes that: 

 strategic curriculum guidance should be developed collaboratively with extensive 
stakeholder involvement but should be seen clearly as the responsibility of 
government rather than a supposedly arms-length agency; and  

 resources available for developing advice and delivering support should be 
progressively devolved to school level, allowing school staff to select those providers 
who they see as offering the best quality service. 

 
18. A review of political manifestos indicates a strong political push from other parties for 
a reform of Education Scotland.  Citing a conflict of interest, lack of inspections, insufficient 
evidence of improvement and need for greater support for improvement.  
 
19. [REDACTED, s. 29(1)(a)]. 
 
20. [REDACT s. 29(1)(a)], [REDACTED, s.30(b)]. 

 
[REDACTED, s.29(1)(a)]. 
 
[REDACTED, s.29(1)(a)]. 
 
[REDACTED, s.29(1)(a)]. 
 
[REDACTED, s.29(1)(a)]. 
 
[REDACTED, s.29(1)(a)]. 
 
Next steps 
 
21. A meeting is set up with officials to discuss further.   
 
Graeme Logan 
XX May 2021 



From: Morrison E (Elizabeth) (Education Scotland) [REDACTED, S.38(1)(b)] 
Sent: 23 April 2021 10:20 
To: Logan G (Graeme) [REDACTED, S.38(1)(b)] 
Subject: OFF SEN 
Sensitivity: Confidential 
 

Hi Graeme, 
 
Sent to your personal account and marked confidential.  
 

If there is any chance of initial feedback, I could do some more work over the 
weekend.  
This is a first rough draft, based on our discussions over the past year, I would 
however welcome your current thoughts.  

 
Kindest regards,  
Elizabeth 
 
--------------------------------------------------------------------------------------------------------------------------------------
------- 
Elizabeth Morrison | Deputy Director (Interim) | Learning Directorate | Scottish 

Government  
----------------------------------------------------------------------------------------------------------------
----------- 

Mobile: [REDACTED, S.38(1)(b)] 

Address: In line with current advice, I am working from home  
Please note my normal working days are Mon – Thur.  
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