
 
 
From: Director of Learning <DirectorofLearning@gov.scot>  
Sent: 16 March 2021 09:24 
To: [REDACTED] 
Subject: FW: Submission: Report on progress toward closing the poverty related attainment gap 
 

[REDACTED] – further to our brief chat yesterday can you give me an urgent call this 

morning about this please?  Thanks, Graeme.  
 
From: [REDACTED]  
Sent: 15 March 2021 16:27 
To: Deputy First Minister and Cabinet Secretary for Education and Skills  
Cc: [REDACTED] ; [REDACTED] ; [REDACTED] ; [REDACTED]  
Subject: FW: Submission: Report on progress toward closing the poverty related attainment gap 
 

DFM/PO 
 
Further to information contained in the Submission sent on 9th March,  I am writing to 

outline our handling plan for publication of this report, which the SG and ES Comms 
teams are both supporting. 
 

 A press release is being drafted by [REDACTED] and will be available 

tomorrow. We will also have quotes from Gayle Gorman, Chief Executive of 
Education Scotland and Professor Chris Chapman, Academic Adviser to the 
Scottish Attainment Challenge. Education Scotland will also be making 
available a series of case studies for the media to follow-up, based on schools 

identified by Education Scotland as having made particularly good progress 
on closing the gap. We would be happy to share these with DFM for his 
interest, ahead of publication. 

 

 Education Scotland have provided 2 sketch notes that summarise (a) the 
different types of the programme that support equity in education and (b) an 
overview of the progress so far in closing the attainment gap. These are part 
of the report itself, and will be also published on a stand-alone basis by 

Education Scotland to be used in presentations and staff development 
sessions. 
Sketch notes: 
https://erdm.scotland.gov.uk:8443/documents/A32437935/details 

https://erdm.scotland.gov.uk:8443/documents/A32437972/details 
 

 A blog from Maureen McKenna outlining the impact of the ASF funding in 
supporting the progress made in Glasgow, one of the Challenge Authorities 

Director’s 
blog:https://erdm.scotland.gov.uk:8443/documents/A32370289/details 

 

 A series of responses and lines that can be used for both media and 

parliamentary enquires on the report. These will be continuously updated 
FAQ doc:https://erdm.scotland.gov.uk:8443/documents/A31815853/details 

 



A letter has been drafted for the Education and Skills committee to advise them of 
the publication which we include for DFM’s approval. Scottish Attainment Challenge - PMO 
- Letter to E&S committee re Progress report publication (A32478718) 
 

A SCANCE note has already been approved for Cabinet (submitted by [REDACTED] 
earlier today). 
 
Questions 

 
1. ADES and COSLA know that the report is due for publication on Thursday this 

week. Could you please indicate whether the DFM would also like them to 
have sight of an embargoed version before publication, either on Wednesday 

or earlier on Thursday? 
2. We would of course be pleased to discuss any aspect of the report and its 

handling with the DFM. Could you please let me know if a call would be 
helpful?  

 
 
I would be very grateful for your advice on these two questions, approval of the letter 
for the E&S committee plus confirmation that the DFM is content with the plan to 

publish on Thursday supported by the attached materials. 
 
Thanks 
 

[REDACTED] 
 
 
[REDACTED] 

Head of Raising Attainment / Attainment Challenge 
 
Learning Directorate 

Scottish Government 
2-C North \ Victoria Quay \ EDINBURGH \ EH6 6QQ 
 
Telephone:  [REDACTED] 

Mobile: [REDACTED] 
e-mail:[REDACTED] 
 
THE SCOTTISH ATTAINMENT CHALLENGE 
Tackling educational inequity 

 
 
From: [REDACTED]  
Sent: 11 March 2021 16:37 
To: Deputy First Minister and Cabinet Secretary for Education and Skills <DFMCSE@gov.scot> 
Cc: [REDACTED] 
Subject: FW: Submission: Report on progress toward closing the poverty related attainment gap 
 

mailto:DFMCSE@gov.scot
http://www.educationscotland.gov.uk/inclusionandequalities/sac/index.asp


DFM/PO 
 
Further to the submission sent below, we have been advised that APS are extremely 

busy with publications and that they would like the documents in their final formats 
provided by the morning of the 15th of March, for publication on the 18th March 
 
Thanks 

[REDACTED] 
 
 
[REDACTED] 

Head of Raising Attainment / Attainment Challenge 
 
Learning Directorate 

Scottish Government 
2-C North \ Victoria Quay \ EDINBURGH \ EH6 6QQ 
 

Telephone:  [REDACTED] 
Mobile: [REDACTED] 
e-mail: [REDACTED] 
 
THE SCOTTISH ATTAINMENT CHALLENGE 
Tackling educational inequity 

 
 
 
 
 

[REDACTED] 

http://www.educationscotland.gov.uk/inclusionandequalities/sac/index.asp


 
 
From: [REDACTED]  
Sent: 16 March 2021 17:25 
To: Deputy First Minister and Cabinet Secretary for Education and Skills <DFMCSE@gov.scot> 
Cc: Director of Learning <DirectorofLearning@gov.scot>; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED] 
Subject: Summary note - report on progress toward closing the poverty related attainment gap 
Importance: High 
 

[REDACTED] 
 
Graeme Logan and I spoke to the DFM about publication of the above report earlier today. 

Further to that conversation, and to previous briefing from my colleague [REDACTED], 
please find attached as promised a short note setting out key evidence and lines to take. 
The DFM may find it useful to have this note alongside the report itself, which I think he 

plans to consider later today. 
 
We wondered if the DFM would like us to share this note with the FM – grateful if you could 

let me know. 
 
Many thanks 

[REDACTED] 
 
[REDACTED] | Deputy Director: Improvement, Attainment and Wellbeing | Learning Directorate 
[REDACTED] 
 

 
 
 



 
From: [REDACTED]  
Sent: 10 March 2021 16:07 
To: [REDACTED] ; [REDACTED] 
Subject: Updated sketchnote 
 

 
HI [REDACTED], HI [REDACTED] 

 
Please find attached the updated sketchnote on the progress towards closing the 
gap.  The second is still being worked on. 
 

Thanks 
 
[REDACTED] 
 



 
From: [REDACTED]  
Sent: 16 March 2021 17:09 
To: [REDACTED]; [REDACTED]; [REDACTED] 
Cc: Director of Learning <DirectorofLearning@gov.scot>; [REDACTED]; Communications DFM & 
Education <CommunicationsDFM&Education@gov.scot>; [REDACTED]; [REDACTED] 
Subject: RE: Urgent - report on progress toward closing the poverty related attainment gap - 
publication 
 

Thanks [REDACTED]. DFM agreed to publication on Tuesday earlier today so we’re 
proceeding on that basis. We’re just finalising a short note on key messages that can 

support both our publication and the response to the [REDACTED]. I’ll copy you in on that 
when it goes up soon. 
 

Best wishes 
[REDACTED] 
 
[REDACTED] | Deputy Director: Improvement, Attainment and Wellbeing | Learning Directorate 
[REDACTED] 
 

 
 
 

 
From: [REDACTED]  
Sent: 16 March 2021 16:19 
To: [REDACTED] ; [REDACTED] ; [REDACTED]  
Cc: Director of Learning ; [REDACTED] ; Communications DFM & Education 
<CommunicationsDFM&Education@gov.scot>; [REDACTED] ; [REDACTED]  
Subject: RE: Urgent - report on progress toward closing the poverty related attainment gap - 
publication 
 

Hi [REDACTED] 
 
I think our attainment publication offers a chance to deploy some good messaging on 

solid progress – albeit with comment to be expected from usual quarters – so unless 
we know or think the [REDACTED] has similar positives then I am not convinced we 
should seek to publish on the same day. 
 

Happy to be guided on this but wonder if Monday is possible - I admit the gains may 
be marginal here but thought I’d ask.  
 
Thanks  

[REDACTED] 
[REDACTED] 
 
 
From: [REDACTED]  
Sent: 16 March 2021 12:31 
To: [REDACTED]; [REDACTED] 

mailto:CommunicationsDFM&Education@gov.scot


Cc: Director of Learning <DirectorofLearning@gov.scot>; [REDACTED]; [REDACTED]; Communications 
DFM & Education <CommunicationsDFM&Education@gov.scot>; [REDACTED] 
Subject: Urgent - report on progress toward closing the poverty related attainment gap - publication 
Importance: High 
 

[REDACTED], [REDACTED] 
Cc colleagues as above 

 
As you know, we discussed timing of this report’s publication with Graeme earlier today and 
agreed we should recommend to the DFM that publication take place on Tuesday next 
week, the 23rd, to coincide with the [REDACTED] (rather than on Thursday this week, as 

previously advised). 
 
Graeme and I have now spoken to DFM and he is content to accept that advice. We should 

therefore reschedule publication for next Tuesday. DFM indicated that he hopes to consider 
the report this evening and will after that be in a position to come back to us with any 
comments. 

 
DFM would be grateful for the very brief summary document, including key stats, that we 
also discussed earlier today – could we please have that ready to send to DFM later this 

afternoon, so that he can consider it alongside the report itself plus the comms materials we 
sent up previously? 
 

We also need to update SG and ES colleagues – grateful if you could please prepare an 
email/emails as necessary to let people know the agreed plan. 
 
Hopefully this is clear – do come back with any questions etc.. 

 
Thanks 
[REDACTED] 

 
 
[REDACTED] | Deputy Director: Improvement, Attainment and Wellbeing | Learning Directorate 
[REDACTED] 
 

 
 
 
 
 

mailto:DirectorofLearning@gov.scot
mailto:CommunicationsDFM&Education@gov.scot


 
From: [REDACTED]  
Sent: 16 March 2021 16:25 
To: [REDACTED]; [REDACTED] 
Subject: RE: Brief for FM and DFM 
 

Updated version attached. 
 
Thanks, 
[REDACTED] 

 
[REDACTED] 
Team Leader: Challenge Authorities and Schools Programme 
Scottish Attainment Challenge Policy Unit 
Improvement, Attainment and Wellbeing Division 
Learning Directorate 
Scottish Government 
 
Please note that my working pattern is:  
Monday 7.30 – 12.00 
Tuesday to Thursday full day 
Friday is my non-working day 
 
THE SCOTTISH ATTAINMENT CHALLENGE 
Tackling educational inequity 

 
 
 

 
From: [REDACTED] 
Sent: 16 March 2021 16:04 
To: [REDACTED]; [REDACTED] 
Subject: RE: Brief for FM and DFM 
 

Thanks [REDACTED]. I think that looks good.  
 
Only two comments from me are: 

 Re. that final additional bullet on p1, could that be slightly more forward 

looking? Adding something along the lines of “demonstrating solid foundations 
on which we can accelerate progress” – in line with the broad narrative of the 
concluding sections of the report(s). 

 Along those lines, is there value (and I know this lengthens it a little) in adding 

a further bullet or two in the the “our mission….remains central to our plans” 
section that touches on this? maybe: 

o This report demonstrates that good progress has been made in a 
number of foundational strengths that the system can build on. The 

opportunity ahead is to build on these and accelerate progress in 
closing the poverty related attainment gap. 

http://www.educationscotland.gov.uk/inclusionandequalities/sac/index.asp


o This must remain a collective, system-wide endeavour that builds on 
the progress to date. 

Thanks, 

 
[REDACTED] 
 
[REDACTED] | Scottish Attainment Challenge Policy Unit| Scottish Government | Area 2C North, Victoria 
Quay | Edinburgh | EH6 6QQ | [REDACTED] | 
 
THE SCOTTISH ATTAINMENT CHALLENGE 
Tackling educational inequity 

 
 

 
From: [REDACTED]  
Sent: 16 March 2021 15:47 
To: [REDACTED]; [REDACTED] 
Subject: Brief for FM and DFM 
 

Hi Both 
 
Please see attached.  Hope this captures what we agreed.  I’ve proposed adding an 

additional line – final bullet on page one. 
 
Grateful for comments. 
 

Thanks, 
[REDACTED] 
 

http://www.educationscotland.gov.uk/inclusionandequalities/sac/index.asp
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