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Year  Amount 
(£) 

Objectives/expected outcome/Purpose Targets/Milestones 

2015/16 Zero N/A  

2016/17 Zero N/A  

2017/18 500,000  To build leadership capacity of Head Teachers as 
leaders of learning in the school that will impact 
positively on the outcomes for children and young 
people. 

 To provide a Head Teachers' Leadership Academy 
of unique quality through exploring the Columba 
1400 values. 

 To develop a network of Columban Graduates who 
will promote values based leadership in partnership 
with SCEL regional networks and the Hunter 
Foundation. 

 

 Offer up to 20 Leadership Academies (end March 
2018). 

 Offer up to 16 places to Head Teachers on each 

Academy (end March 2018). 

 Each Academy to have preparatory workshop, 
residential event and follow-up workshop (end 
March 2018). 

 Ensure on-going link between Leadership 
Academies and wider SCEL led Excellence in 
Headship initiative. 

 

2018/19 643,000 To provide Head Teachers’ Leadership Academies of 

unique quality through exploring the Columba 1400 
values;  

 As part of the national Excellence in Headship 
leadership development programme build 

leadership capacity of headteachers as leaders of 
learning. Impact positively on the outcomes for 
children and young people by developing and 
delivering Theme 3, Columba 1400 Head Teachers’ 

Leadership Academies which explores values-
based leadership. 

 To evaluate the impact of Columba 1400 Head 
Teachers’ Leadership Academies (values-based 

leadership) in Scotland’s schools, by working with 
Education Scotland/SCEL to put in place an 
overarching evaluation framework for Excellence in 
Headship in 2018-19. 

 Provide 267 places on Head Teachers’ Leadership 

Academies during 2018/19 to support school 
leaders in developing values-based leadership as 
an element of Education Scotland/SCEL’s national 
leadership development offer. 

 Ensure each participant benefits from a preparatory 
workshop, residential event, follow up workshop, 
access to alumni network and is part of an 
appropriate Education Scotland/SCEL national 

programme.  

 Develop an alumni network (HTLA - Phase 5) who 
will promote values based leadership in partnership 
with SCEL/ES, Regional Improvement 

Collaboratives and the Hunter Foundation. 

 By September 2018, put in place a Memorandum of 
Understanding on operation of Head Teachers’ 
Leadership Academies between Education 

Scotland/SCEL and Columba 1400, including 
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 To develop and foster networks of Columban 
alumni who will promote values based leadership in 
partnership with Education Scotland/SCEL, regional 
networks and The Hunter Foundation. 

 To work with Education Scotland/SCEL during 
2018/19 to broaden the reach of HTLAs to other 
school leaders. 

 To work in partnership with Education 

Scotland/SCEL and the Hunter Foundation to 
deliver HTLAs as a key element of the national 
leadership development offer. 

agreed protocols for communication, registration, 
tracking, secure data-sharing, cancellation and 
future timing of leadership academies. 

 Meet the requirements of the Education 

Scotland/SCEL overarching 2018/19 Excellence in 
Headship evaluation (by March 2019). 

2019/20 786,000 Head Teachers’ Leadership Academies 

 To provide Head Teachers’ Leadership Academies 

of unique quality through exploring the Columba 
1400 values. 

 As part of the national Excellence in Headship 
leadership development programme build 

leadership capacity of headteachers as leaders of 
learning. Impact positively on the outcomes for 
children and young people by developing and 
delivering Theme 3, Columba 1400 Head Teachers’ 

Leadership Academies which explores values-
based leadership. 

 To evaluate the impact of Columba 1400 Head 
Teachers’ Leadership Academies (values-based 

leadership) in Scotland’s schools, by working with 
Education Scotland through the overarching 
evaluation framework for Excellence in Headship in 
2019-20. 

 To develop and foster networks of Columban 
alumni who will promote values based leadership in 
partnership with Education Scotland, regional 
networks and The Hunter Foundation. 

 To work with Education Scotland during 2019-20 to 
increase recruitment in order to broaden the reach 

Head Teachers’ Leadership Academies  

 Provide 267 places on Head Teachers’ Leadership 

Academies during 2019-20 to support school 
leaders in developing values-based leadership as 
an element of Education Scotland’s national 
leadership development offer. 

 Ensure each participant benefits from a preparatory 
workshop, residential event, follow up workshop, 
access to alumni network and is part of an 
appropriate Education Scotland national 

programme. 

 Develop an alumni network (Headteacher 
Leadership Academies - Phase 5) who will promote 
values based leadership in partnership with 

Education Scotland, Regional Improvement 
Collaboratives and the Hunter Foundation. 

 Utilise the Memorandum of Understanding on 
operation of Head Teachers’ Leadership 

Academies between Education Scotland and 
Columba 1400, to ensure that the protocols for 
communication, registration, tracking, secure data-
sharing, cancellation and future timing of leadership 

academies are followed. 
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of Headteacher Leadership Academies to other 
school leaders. 

 To work in partnership with Education Scotland and 
the Hunter Foundation to deliver Headteacher 

Leadership Academies as a key element of the 
national leadership development offer. 

Pilot project in values based leadership in Initial 
Teacher Education  

 To provide a pilot project in values based 
leadership in Initial Teacher Education of unique 
quality exploring the Columba 1400 values in 
partnership with the University of Strathclyde. 

 To work with the University of Strathclyde to 
develop a strategy to evaluate the impact of the 
Columba 1400 pilot project in values based 
leadership in Initial Teacher Education in 2019-20. 

 Meet the requirements of the Education Scotland 
overarching 2019-20 Excellence in Headship 
evaluation (by March 2020). 
 

 
 
Pilot project in values based leadership in Initial 
Teacher Education  

 Provide 107 places in partnership with the 
University of Strathclyde to support staff and 
students in developing values-based leadership. 

 Ensure each participant benefits from a preparatory 

workshop, residential event, follow up workshop 
and access to alumni network. 

 No more than two of the ten cohorts will be 
allocated to university staff with the remainder 

allocated to students participating on Initial Teacher 
Education programmes. 
 

2020/21 786,000 Head Teachers’ Leadership Academies 

 To provide Head Teachers’ Leadership Academies 

of unique quality through exploring the Columba 
1400 values.  

 As part of the national Excellence in Headship 
leadership development programme build 

leadership capacity of headteachers as leaders of 
learning. Impact positively on the outcomes for 
children and young people by developing and 
delivering Theme 3, Columba 1400 Head Teachers’ 

Leadership Academies which explores values-
based leadership.  

 To evaluate the impact of Columba 1400 Head 
Teachers’ Leadership Academies (values-based 

leadership) in Scotland’s schools, by working with 
Education Scotland through the overarching 

Head Teachers’ Leadership Academies 

 Provide online coaching conversions to Columba 

HTLA graduates. 8 HTLA Tutors to offer each of the 
65 HTLA Alumni cohorts, in small groups, an online 
coaching call. 

 During October and November 2020 deliver a 

series of online Introduction to HTLA conversations 
for 250 headteachers and depute headteachers 
from across all 32 Local Authorities.   

 Provide up to 200 places on Head Teachers’ 

Leadership Academies during 2020-21 delivered 
through a model of online and residential subject to 
risk assessment and COVID 19 guidance to 
support school leaders in developing values-based 

leadership as an element of Education Scotland’s 
national leadership development offer. 
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evaluation framework for Excellence in Headship in 
2020-21. 

 To develop and foster networks of Columban 
alumni who will promote values based leadership in 

partnership with Education Scotland, regional 
networks and The Hunter Foundation.  

 To work with Education Scotland during 2020-21 to 
increase recruitment in order to broaden the reach 

of Headteacher Leadership Academies to other 
school leaders. 

 To work in partnership with Education Scotland and 
the Hunter Foundation to deliver Headteacher 

Leadership Academies as a key element of the 
national leadership development offer.  

 
Values based leadership in Initial Teacher Education 

 To provide values based leadership in Initial 
Teacher Education of unique quality exploring the 
Columba 1400 values in partnership with the 
University of Strathclyde. 

 Explore the options for expanding to other ITE 
provider. 

 To work with the University of Strathclyde to 
evaluate the impact of the Columba 1400 values 

based leadership in Initial Teacher Education in 
2020-21.  

 

 Provide up to an additional 50 places during 2020-
21 delivered through a blended delivery model, to 
learn and adapt as a result of COVID-19 related 
restrictions, to support school leaders in developing 

values-based leadership as an element of 
Education Scotland’s national leadership 
development offer. 

 Develop an alumni network (Headteacher 

Leadership Academies - Phase 5) who will promote 
values based leadership in partnership with 
Education Scotland, Regional Improvement 
Collaboratives and the Hunter Foundation. 

 Utilise the Memorandum of Understanding on 
operation of Head Teachers’ Leadership 
Academies between Education Scotland and 
Columba 1400, to ensure that the protocols for 

communication, registration, tracking, secure data-
sharing, cancellation and future timing of leadership 
academies are followed. 

 Meet the requirements of the Education Scotland 

overarching 2020-21 Excellence in Headship 
evaluation. 

 
Values based leadership in Initial Teacher Education 

 In partnership with the University of Strathclyde 
deliver 5 sessions to support 100 students in 
developing values-based leadership. 

 

 127,000  Delivery of 9 Leadership Academies for 

representatives from public sector organisations 
across Angus, Dundee and Perth and Kinross. 

 Improving the resilience and capacity of families 

and workforce. 

 Enabling and improving multi-agency collective 
leadership decision-making and practice. 

 

 41,350 This was from the Wellbeing Fund – theme – Mental Health and Wellbeing/Young People as part of the COVID 
funding support package. 
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 10,000 As part of the COVID package they are indirect beneficiaries via the grant Great Bernera Community 
Development Trust – Supporting Communities Fund -  
Working with Staffin Community Council, Staffin Community Hall. Volunteer travel expenses including - shopping 
for people in isolation - delivering shopping from local shops to vulnerable households - collecting/delivering 

groceries from foodbank/supermarkets in Portree - prescription pick up & delivery - purchasing essential 
equipment & PPE - funds for protective gloves & hand sanitiser for local shops - creation of potential COVID-19 
medical bases at Staffin Community Hall & Columba 1400 Centre - picking up pets from isolation households & 
walking them on a daily basis/feeding livestock for crofters - materials to support elderly, vulnerable, single 

households, children, etc, e.g. books, puzzles, crosswords, arts & crafts. 
 

 
 
June 2021 


