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Question 1.1.1. Supporting Programme Delivery

Please provide details of how you will provide a testing service to deliver the current
testing requirements to support the delivery of the programme.

~ Your response must describe your approach to all aspects of service delivery
including testing operations, strategy review and supporting an in-house practice.

Bidders who do not achieve a moderated score of 2 or higher for this question
may be excluded from further evaluation in this competition.

(Maximum words 1,800)

Key highlights

As the primary incumbent, and a pure-play testing consultancy, we are in the best
position to support the Social Security Directorate (SSD) programme and continue to
deliver, at pace, on-time delivery of your programme and in-house function. We will:

1 Build on our existing team, re-organising and expanding into a release-based
structure with transferable cross-functional skills. This avoids the need for
time-consuming and risk-laden knowledge transfer and handover tasks

1 Leverage our existing extensive welfare benefits knowledge and existing
strong relationships with suppliers and other stakeholders to support
programme delivery

1 Create a SSD Test Practice, to provide assurance and flexibility and control
for transition to, and delivery by, your in-house function.

Delivering the service

Our approach to delivering end-to-end testing operations

We have delivered nine new benefits successfully to date on time and to a high

quality.

Our Test Service on this programme has been independently verified as Industry

Leading in the Independent Test Review undertaken by Cap Gemini in August 2020.

In collaboration with Deloitte we also w 0 n 0Best Agile Projecto a
European Software Testing Awards:

"This is a huge achievement for all the Appointment Booking and
Consultations teams, including Model Office, Accessibility and
Programme Test Team (led by 2i) where they have all demonstrated true
collaboration across multiple countries in a difficult economic situation.”

Award Judges, European Software Testing Awards (supplied by Deloitte)

You will benefit from our breadth of experience, across a number of clients including

Text Redacted

enabling us to support you in creating a world class testing service.
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Service continuity and on-site service presence is essential to your successful
delivery and as the primary incumbent, we will build on the existing team already in
place.

We will retain their invaluable welfare benefits knowledge, programme experience
and key relationships, complementing this by putting automation front and centre of
all test activities.

We will embed automation engineers across your release teams to collaborate on
early test design using behaviour driven development practices. This will deliver
early automated testing, accelerate release testing and reduce costs and drive
increased test coverage, improving the overall effectiveness of testing.

Our people have the knowledge

We have 100+ cumulative years of experience delivering welfare benefits in both the
SSD programme and the Department for Work and Pensions (DWP). This provides
us with the perfect platform from which to extend our service to deliver against your
requirements.

We currently provide all test management resources and the vast majority of the
testing resources, meaning we have built an extensive knowledge of your
programme in the 3 years working with you.

Reducing risk

Prior to the COVID-19 restrictions, our team worked with you at your locations in
Glasgow, Edinburgh and Dundee and we will continue to deliver the service by co-
locating our teams at these sites.

Our Teams have already reorganised into the Release-based structure, ensuring a
more flexible and effective workforce for you. This is being undertaken by a resource
planning exercise led by our Programme Test Manager. Through consulting with key
stakeholders such as the Programme Director and other suppliers, we are carefully
re-positioning our staff onto new releases. This will deliver a flexible resource model
resulting in our people building transferable cross-functional skills, deployable to any
release. This enables all current in-plan milestones to be met with no impact on
programme delivery.

Crucially, there will be no transition activities needed and our team will focus on
meeting the current delivery timelines from Day One of the new service. Existing
working relationships will be maintained, knowledge of critical elements of
implementations retained and time-consuming handover tasks avoided.

Our people hold critical relationships with you, other key suppliers and external
organisations such as DWP. In some cases, our staff are the sole contact for these
relationships.
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Figure 1 - We are the “glue” at the centre of all stakeholders

Continuing these relationships allows us to de-risk all your future benefit deliveries
by ensuring that further changes required to transition to a release-based model are
undertaken collaboratively and implemented seamlessly.

"2i have worked collaboratively with IBM...ensuring the successful launch of
a number of new benefits...the positive and proactive working approach have
seen improvement in the testing landscape with each benefit launched. We
have been working closely to bring the release testing cycles earlier into the
delivery lifecycle and reduce downstream risk”

Matt Pickersgill, Partner | iX Lead for Public Sector

We understand how you work

Our in-depth knowledge of how you have delivered projects to date enables us to
identify areas of inefficiency and risk.

Under the control of the Test Practice, we will further enhance our processes across
Test Phases and Release types by shifting testing left in the delivery lifecycle.

We will do this by putting test automation front and centre of our approach. From the
outset of the new test service we will embed our automation engineers into every
release test team, driving increased, automated test coverage, through a
collaborative design approach with sprint teams ensuring testability is built into your
solutions.

We will do this in collaboration with stakeholders and other suppliers:

1 By analysing the features jointly with the sprint teams at design stage to agree
the flow of what should be tested, when and by who
1 By prioritising feature testing which can be automated with the Product
Owners at design stage
We will approach each phase of Testing as follows:
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Analysis Test Test Test Metrics
and Planning Design Execution & Reporting

We will deliver

Agreed Release test Collaborative test Early automated Standardised metric ‘No surprises’ test
scope and test design using testing of key capture and reporting  completion reporting,
methods using Behaviour Driven functional/non- model through test evidenced through
collaborative risk and Development (BDD) functional features. practice. test status and
impact assessment. practices. defect metrics.

User focussed testing
delivered by test and
agency team.

To give you

‘One team’ test Increased test Accelerated test Real time Clear path to
planning approach for  coverage through cycle time. programme view of release acceptance
in sprint and release Integration and end- test effectiveness for go-live.
testing. to-end scenario tests  Fast feedback on and efficiency.

) for features covering release quality from
Environment functional and non- domain experts.
utlhs_atlop functional risk.
efficiencies.

Figure 2 — Approach to Test Phases

With these changes implemented, we will ensure continuous improvement by

capturing key metrics that explain the efficiency of test coverage, defect leakage and
test automation breadth.

Our current engagement has already identified three improvement areas that we will
implement within six months:

1 Speedi we will improve test efficiency by increasing automated test
coverage and complete test phases more quickly

1 Cost i we will reduce life-time costs of the programme by introducing a
multi-tenancy environment strategy thereby reducing your AWS costs by as
much as 20%

1 Quality 7 we will minimise defect leakage by introducing a Behaviour Driven
Development approach

We will support your tools and technology

We have already undertaken activities to recommend the gqTest management tool
and will continue to support your delivery requirements by establishing a more
strategic vision by creating an industry-leading Strategic Tooling & Technology
Framework.

This Framework will be designed with the transition to your in-house Test Function in

mind and will deliver a consistent approach to accessible, well documented and easy
to maintain automation tests.
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Figure 3 - Your Tooling & Technology Framewaork

Your end-state test landscape will comprise of:

For these The tools used will be
activities
Automated Serenity BDD framework delivering a proven automation
Testing framework using open-source libraries to test applications and
interfaces
Selenium and Zalenium User Interface Testing delivering
scalable automation with up to 50% reduction in cycle runtime
compared to a standard selenium implementation
Rest Assured (currently used by you) to interrogate 3rd Party
end points to ensure successfulimplementation of Del Boomi
NET Neoload to verify applications and infrast.ructure scale to
(Performance) handle target load and performance requirements
Test Deliver increased value from gTest delivering a centralised hub
Management for test coverage, providing a real time view of manual and

automated integration and release test status across the
programme

The key principles the Strategic Tooling & Technology Framework will establish are:

1 Re-usei Toolsets you already have will be optimised to ensure best value,
avoiding unnecessary cost

1 Sustainability 1 Devise, build and deliver solutions that are fit for immediate
delivery timelines and for transition to your in-House Testing Function
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1 Automation first 7 partnership working with sprint teams to reduce duplication
of effort, rework and total time to test, targeting 100% automated test
regression coverage

These principles are the foundation of a test service that meets your critical delivery
milestones that are in plan today and will allow us to transfer ownership to you in a
seamless, efficient manner.

We will create a Test Practice

The SSD Test Practice is a

Text Redacted

Text Redacted

Text Redacted

Image redacted

The Practice will be created in stages by introducing the function leads at
appropriate stages over time. The first role to be filled will be the

Text Redacted

to ensure your Test Strategy is reviewed from a programme-wide perspective.
This approach will minimise disruption to the current delivery phases.

The Practice will also become the primary vehicle for transitioning the service to
Agency ownership as we will transfer ownership of the dedicated functions in stages.

Strategy Review
The

Text Redacted

within the Test Practice will own the Test Strategy, ensuring it remains fit-for-purpose
through the lifetime of delivery.

Image redacted

Regular review of the Strategy is vital to ensure the approach to testing is relevant
and adapts with the delivery model as required. The initial review of the Test
Strategy will also establish the areas that are impacted by the transition to your in-
house test function.

The
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Text Redacted

will identify appropriate stakeholders across the programme, including other
suppliers, programme staff and Agency staff and will follow the below steps shown in
the diagram to do this:

[ .
am Deliverables

Days1-15 Days 16 - 25 Days 26 - 35
Findings Report analysing Transformation Plan All findings from the
strengths, weaknesses, with agreed Findings Repaort have
opportunities and threats dependencies solutions and are
to support future delivery implemented delivering
and recommended innovation and efficiency

impravements

Days 15 - 35 Quarterly
A clearly documented position from which to demonstrate the A culture of continuous
progress of transformation plan through regular reporting test improvement

Figure 6 — Steps for Strategy Review

We recently delivered this approach for the

Text Redacted

and provided invaluable risk insight for them by establishing actionable improvement
initiatives to improve their delivery efficiency.

| Image redacted |

Supporting your in-house test function

Transition Working Group

We recommend establishing a joint 2i and SSD working group to ensure both parties
fully understand the objectives, timeline and approach to transitioning to your in-
house team.

As a starting position, our

Text redacted

will provide a mapping oftheas-is s er vi ce andbendapr e€quitrheemeonttos
your in-house Test Function.

This work will be owned and delivered by the centralised SSD Test Practice to drive
process optimisation and ensure scalability. Specifically, for the Agency transition,
the Test Practice will take ownership for:

1 Service Transition Planning i 2i to Agency

1 Consistent test service implementation across the Agency

1 Centralising assets

1 Design and implementation of industrialised test process
We outline our approach to achieving this transition below:
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Figure 7 — Transition Steps

Knowledge Sharing

With your in-house test function established, we will support you further by creating a
Knowledge Repository, built up during our engagement. It will contain a combination
of testing best-practice (templates, sample documents etc) and specific benefits
knowledge that will help you onboard and induct new staff quickly and effortlessly.

This process was used for our client,

Text redacted

where we successfully de-risked a situation where there was an outgoing supplier
that was seen to be leaving with too much knowledge and limited handover.

Further, we will provide you with access to our Learning & Development curriculum
ensuring you keep your staff fully trained in all the latest testing skills and
techniques:

Image redavcted




< @

The Scottish
Government

Question 1.1.2. Developing Test Strategy

Demonstrate how you would build on and enhance the existing test
strategy with a focus on establishing an in-house testing service to
support the future Agency model AND the future testing strategy
approach based on the proposed delivery roadmap. Please refer to

section A,B & 1.3 of the Specification.

(Maximum words 1,000)

Key highlights

As the authors of the current Test Strategy, we created a strategy that focused on
the mobilisation of the programme ensuring appropriate quality assurance controls
were established from the outset.

As the programme has matured, there is a need to revisit the strategy to ensure the
future direction of the programme is catered for with the ultimate aim of transitioning
full ownership to SSD.

We will:

1 Undertake a review of the Test Strategy within 90 days
1 Identify what should be enhanced to ensure delivery of your current delivery
roadmap
1 Provide an approach to how this will support the creation of an in-house
testing service
Enhancing the Test Strategy

Test Strateqy Review

A full Test Strategy review will be undertaken within 90 days of our service start and
will establish its suitability for delivering both the current benefit delivery timeline (in
line with the move to a release-based delivery model) and the transition of testing to
an in-house test function owned and delivered by the Agency. This will be repeated
quarterly.

To ensure a suitably strategic approach is taken with the Test Strategy, we will begin
by establishing the foundations of your SSD Test Practice.

Text Redacted

Image Redacted

Text Redacted

To formalise the creation of the Practice, we will document its Terms of Reference,
capturing its overall objectives and scope, and issue this to the key stakeholders on
the programme, collaborating with you to reach agreement on the circulation list
before publishing.

To ensure focus on the continued delivery of the benefits that are in plan, the only
function we will create initially will be the

Text Redacted
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I achieved by assigning

Text redacted

, @ 2i senior consultant into the role.

Text Redacted

Text redacted

will immediately assume ownership of the Strategy and will be the single point of
contact for all queries.

Test Strategy Review findings

The findings from the review will be documented and circulated across all key
stakeholders within the Programme for review, comment and sign-off. After sign-off,
an action plan will be created, identifying how the findings will be prioritised and
implemented.

The findings will clearly identify where enhancements will support the delivery
roadmap, where they target changes required to support the transition of the service
to you.

These findings will also form the baseline from which continuous improvement will be
driven.

How it will deliver your Programme roadmap

The move towards a release-based model will require system and/or major releases
to be delivered in parallel with more frequent Interim, Mini-Release and Hot Fix
releases.

Many of the quality assurance objectives stated within the current Test Strategy
already support the move to release-based teams, however, we will focus on the
following areas to ensure that the multi-release approach is considered:

Strategy element Review consideration

testing that targets critical functions with high impact failure

Agile Testing How to implement a risk-based approach based upon best-practice
Principles principles from Agile and Scaled Agile Framework (Safe), prioritising

How to extend non-functional automation coverage to ensure

Test Stage Coverage performance expectations of the releases are met

I OAT
Test Basis and How to implement a Behaviour Driven Development (BDD)
Design approach to work collaboratively with all

stakeholders, building a shared understanding of the solution,
preventing defects with effective tests being designed based
on an agreed view of risk
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Test Tooling

@

How to establish a strategic testing toolset is robust and flexible
enough to support Programme delivery and the transition to the

Agency

Artificial Intelligence
(Al)

How Al can further innovate processes and improve quality focusing
on:

9 Listening to production to build a reflective data model
1 Document testing automation to verify static data against
templates and dynamic document elements against test data

Test Data
Management

How improved use of a Test Data Management model can accelerate
delivery by driving more efficient data sourcing, scrubbing and re-use

Continuous Integration
& Continuous
Delivery

How to increase integration of automated test coverage into your
delivery pipelines accelerating feedback on functional and non-
functional release quality and regression defects

Regression/
Progression

How to achieve 100% regression coverage through increased use of
automation

How it will establish your in-house Test Service

Test Strategy review findings

A key output of the review will be identification of the areas of the current test
approach that are impacted by the transition of testing to the Agency.

Findings from the Test Strategy that relate to establishing your own in-house test
service will be taken owned by the

Text Redacted

Transition Working Group

To ensure focus on the transition tasks, we will create a temporary joint
2i/SSD Working Group.

This group will comprise of the

Text Redacted

, the Programme Test Manager and SSD senior management (decided by you) as a

minimum.

They will meet monthly and will have responsibility for the creation of a Transition
Plan that will support your take on of the test service.

Service Transition Approach

Each

Text redacted
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can be transitioned separately, ensuring the Agency is in full control of the timing of
the transitions, driven by your own priorities and the status of the wider benefit
delivery projects within the programme.

The Transition Working Group will establish the order that the functions should
transfer to the Agency.

We recommend that the transition is initiated after the Adult Disability Payment
(ADP) Pilot in March 2022 has been delivered to ensure these is no risk to delivery.

@
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Question 1.1.3. Identifying Permanent Resource

What is your proposal to support thefprogramme in
identifying the resources required to fulfil the permanent
testing service within the Agency?

(Maximum words 500)

Key highlights

We will support you in the identifying and recruiting the resources that you require to
deliver a world-class testing service.

To ensure this, we will:

1 Work with you to define your future testing service framework that your staff
will work within
1 Identify the different role-types that you should consider

1 Where appropriate, support the development of staff to upskill them
Defining your testing service framework

To ensure you have the correct structure for your staff to operate

Text redacted

will work with you to create a framework that will provide clear organisational support
for your test service.

Image redacted

The

Text Redacted

will work with you to undertake a future state analysis exercise that will define your
Target Operating Model your staff will be deployed to.

We will establish your needs - number of resources, role composition, organisation
structure - understanding where those are to be met by the permanent Agency
resources and, using the DDAT framework, will align role types to Agency pay
bands.

We will the work with you to perform a gap analysis which will inform:
1 Roles to be filled by current Agency staff
1 Recruitment requirements

1 On-going 3 party support
Recruiting the future workforce

Leadership Roles

We propose that the first Agency test roles that you fill be the

Text Redacted
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within the Test Practice. These roles will require experienced test professionals and
will likely need to be recruitedr at her t han HAgr owno.

The

Text Redacted

wi || | everage our 16 yearsO experience
identify the most effective recruitment channels, help you with shortlisting candidates
and work with you in interviews to pinpoint the perfect fit for Agency roles.

Non-Leadership Roles

We will give you access to the most exciting talent in Scotland through our strategic
partnerships with

Text Redacted

With our

Text Redacted

partnership, we will identify, recruit, train and mentor agile test analysts and
automation engineers over a period of two years then they will transition to the
Agency as full-time permanent staff.

We will work with you to identify appropriate

Text Redacted

talent from their cohorts to recruit directly into the Agency. You will then immediately
second them to us where they will be placed on our engineering fast track training
programme and deployed in appropriate roles to gain invaluable on-the-job
experience. The term of their secondment to us can be discussed but should be for
no less than 12 months to ensure they are fully capable test engineers in their own
right at the end of the secondment period.

For both

Text redacted

routes, we will absorb all costs for training and mentoring whilst they work under the
guidance of 2i.

General Agency Secondments

We have already seconded 10 Agency staff into the Test Team and will continue to
work with you to upskill, coach and train them by assigning an appropriate 2i
A b u dtd meéntor them on the job until they return to the Agency.

n

r
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Question 1.1.4. Shaping People Strategy

How would you define and shape the people strategy to
ensure there is a suitable structure in place to support
personal and professional development in these roles?

(Maximum words 500)

Key highlights

As a pure-play testing consultancy, we have our own Performance Management
Framework (PMF), closely integrated with our bespoke Career Pathways and
Learning & Development (L&D) curriculum, that combined, establishes clear
development routes for our staff.

Using our experience in creating a people strategy to support the personal and
professional development of our own staff we will:

91 Develop career pathways for your staff
1 Help you create a test-focused performance management approach
1 Create a training curriculum to underpin high-performance

How to shape your people strategy

We will create a Transition Working Group, aligned to the

Text Redacted

within the SSD Test Practice with responsibility for defining the roles, skills and
objectives required to deliver your future Testing Service.

Career Pathways

Testing is now an established career within IT and, with over 160 staff employed, 2i
have developed career pathways to help our test professionals develop their
careers, offering growth and progression across many branches of testing including
manual, technical and management.

Through the Transition Working Group and using the existing DDaT capability
framework Quality Assurance Testing (QAT) job family as a baseline, we will use our
experience to create a career pathway model to support your future test service. The
roles, skills and objectives created will be the foundation on which the career
pathways will be built.

Professional Development

A robust performance management framework (PMF) is an extremely effective way
to improve individual sdé capability and
and personal development.

To build an effective Performance Management Framework for you, we will:

91 Develop the relevant competency frameworks (aligned with career pathways)
1 Establish appropriate key performance indicators i quantifiable measures
used to evaluate performance and success

perfo
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1 Design and develop the right kind of training and deliver it in the right way
91 Develop a structured continual development and feedback process
i1 Establish a mentoring and coaching programme

A people strategy focused on providing the right career opportunities and having a
robust performance management framework increases retention and minimises
turnover, resulting in significant savings, high employee engagement and increased
productivity.

We will happily share our job descriptions, L&D curriculums and career pathways.
Training and upskilling

Creating an effective employee Learning and Development programme is vital to
maintaining a motivated and productive workforce. To do this, we will:

1 Perform a skills assessmenti Using the developed career pathway and PMF,
assess where gaps are in areas such as productivity, employee satisfaction
and leadership

1 Develop a targeted Learning and Development plan 7 aiming to strengthen
weaknesses and identify what type of training is required i e.g., classroom
based, on-line learning, certifications required and available budgets

1 Measure training results i are the desired changes coming to fruition

With our background in testing, we are well equipped to support you in identifying
and delivering training and will tailor our 2i Skills Portal - a virtual training platform, to
focus on the skills and knowledge requirements identified by the Transition Working
Group.

This will allow your staff to benefit from this excellent resource. An example of
courses included are:

Testing Test Management

« Testing within Social Security 1 day course Scaled Agile Frameworks (e.g. SAFE)

+ International Software Testing
Qualifications Board (ISTQB)

1

Engineering Leadership

The QEM involves 3 months remote training on We will offer a CIO level mentoring

Test, Code, Virtualise, Infrastructure, and Pipeline. programme run by one of our Directors to
Participants would qualify in ISTQB, Javascript, facilitate specific Technology and Test
Python, Java, BDD, Docker, AWS, and Selenium. Leadership transfer to the Agency.

Figure 7 — Learning & Development
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Question 1.2.1. Identification of Resources
Please provide details of your approach to ensure the recruitment, retention and matching of suitable candidates
from your organisation to deliver this contract, including how you will provide cove_ra%;a across the various
locations and assighment/role types within the required timescales, as set out in the requirement.

Please also upload a resource plan detailin%| planned resource as Full Time Equivalent (FTE) —=This plan will not
contribute towards the word count.

NB This does not include the recruitment of the permanent SG staff to resource the in-house capability

(Maximum words 1,000)

Key highlights

Having operated as a pure-play test consultancy since 2005, 2i are the longest
established quality assurance organisation operating in Scotland today.

This, added to the experience of our team that work with you today 1 over 100+
years of welfare benefits knowledge and 500+ years of testing experience i provides
us with the perfect platform to identify our resources and:

1 Match candidates perfectly to your requirements

1 Retain them through excellent employee engagement

1 Ensure staff are co-located at your offices in Glasgow, Edinburgh and Dundee
This will ensure you have the highest quality resources working for you to ensure the
successful delivery of future benefits.

Recruitment & Candidate Matching

Our in-house resourcing team of 7 staff is led by

Text Redacted

who brings a total of 16 yearsodoO recruitment
Resourcing Consultants and workforce planners with 30 years' combined overall
experience in recruiting experts with testing skills.

We will find the right skills and knowl edge
Teamo culture within SSD.

The approach we adopt when identifying and recruiting candidates for SSD roles is:

Step 1: Internal staff search

Our workforce planners look for existing 2i staff with the skills and experience for
each role.

We have created a Social Security specific skills matrix that documents all of your
knowledge and skills and this is searched for staff with matching skills.

We also post the have an internal vacancy board where we post job opportunities
with clients.

This brief, initial step quickly identifies existing staff that could be deployed which
enables us to respond to certain requirements in less than 3 working days.

Step 2: External searching

When there is not a match internally, our Resourcing Team look externally.

They use a variety of channels initially:



< @

The Scottish
Government

i Posting the vacancy on our website (which attracts over 1000 hits per day)

1 Broadcasting to their vast network on LinkedIn

1 Advertising on the CWJOBS, Jobserve, and JOBSITE boards
When candidates are identified, our comprehensive selection process then moves to
a combination of interviews and technical/analytical ability tests.

Interview - All candidates go through a two-stage interview process. The first
interview establishes a cultural fit for 2i and SSD and performs basic CV checking
and confirmation. Successful candidates are then interviewed by members of our
account delivery team to drill into their testing capability, validating their experience
to date.

Technical tests - For technical roles such as automation or performance testing
candidates are tested, using our own bespoke online technical test, created through
our partnership with Test Dome. This validates the specific knowledge and skills they
need to work with you at SSD.

We run up to four apprenticeship intake programmes per year which also provide
fantastic resources. Apprentices benefit from an intensive 8-week training
programme which stages their learning, ensuring they have reached a certain level
of knowledge or certification on one topic before progressing to the next. We use
sandpit test environments to teach them about testing processes, tools and
techniques ensuring they are ready for client work by the end of the course.

age Redacted

Programme-specific induction

All new staff receive an SSD-specific Induction Pack which familiarises them with 2i
and, more importantly, the objectives and approach of the Programme. It explains
the specific Agile methodology used by SSD, an overview of the benefits that have
already been delivered and the role they play.

Candidate Retention

2i 6s transparent, empowering work culture i
rate of only 1.89%.

Our philosophy - attract, train, mentor and retain the best talent possible i is
achieved by focusing on employee engagement.

Supporting this, we have a number of internal retention strategies:

1 Strong feedback mechanisms (Employee Opinion Survey, Performance
management feedback)

Monthly recognition rewards for exceptional performance

Clearly defined career pathways, giving people freedom to choose the most
suitable pathways

Performance-linked bonuses

Investment in Learning & Development (

Text Redacted
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of our overall revenue is re-invested in training)

9 Open culture i Open House, Connect events
Coverage across locations

2i are Scottish based with headquarters in Edinburgh and have a formidable
reputation driven by our position as the longest standing test consultancy in
Scotland.

This helps us find and attract resources to service clients across Scotland with no
location-specific recruitment activity needed.

Pre-COVID-19 we provided coverage in Scottish Government locations in Glasgow,
Edinburgh and Dundee. These on-premise staff will resume in line with your
timelines as current restrictions are eased.

All our staff can adapt to onsite or offsite working arrangements depending on your
requirements.

"At Standard Life Aberdeen we, like many organisations, have had to adapt
and respond to the challenges resulting from the COVID-19 pandemic. 2i's
support has been instrumental in helping us maintain productivity and
deliver our key milestones, across a number of programmes, within a global
remote working environment.

They were quick to help us introduce tools and
processes to support this working environment
including the deployment of MS Teams and Kanban
boards. Their dedication to our agile transformation
goals during this crisis has resulted in a heightened
level of support, adapted ways of working, strong
communication and enhanced assurances provided
to teams who are working from home"

Mike Tumilty, Global Chief Operating Officer,
Standard Life Aberdeen

Figure 2 - We have helped all our clients adjust to remote working

Coverage across assignment/role types

2i currently supply the Scottish Government with all the role types outlined in the
SoR. They are already in post with many of them already fulfilling business critical
roles already.

Through working with you, we already know the roles that are required, enabling us
to meet your demand at pace and find t

We are specifically expanding our team through our Engineering Graduate and
Apprenticeship programme (and now Modern Apprenticeships) to ensure a continual
pipeline of technical talent with Automation and DevOps experience.

This ensures we meet the ramp-up in technical roles needed to deliver the next
range of benefits efficiently and cost-effectively.

Meeting your timescales

he
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To fulfil future demand, we have put a further 32 of our staff through BPSS and SC
clearance, ready to start working with you.

Our onboarding team already work with you and understand the process; we
recently avoided delays caused by high demand at Disclosure Scotland by using the
English Disclosure and Barring Service certificate as an alternative.

The relationships in place with the Baseline Team in Personal Security Branch helps
facilitate a smooth and speedy response and, as such, we can provide vetted and
security cleared resources in under 15 working-days.

As an example of our capability, a new financial services client in Edinburgh asked
us to deploy 10 test consultants within 10 working days which we achieved.
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Question 1.2.2. Operating Model Support

Please provide details of the composition of ¥our core service team (highlighting key
roles) and a one page profile for the specific person to fulfil these roles (profiles
will not be included as part of the overall word count)

**MAKE SURE THIS INCLUDES WORDING TO IDENTIFY NAMED KEY ROLES
(Maximum words 1,000)

Key highlights

Our flexible, dynamic and customer-centric operating model is underpinned by a
core team of highly recognised experts. Our core team will support the ongoing
development of the Test Strategy, the management of the testing activities and the
development of the overall test function in preparation for hand over to the Agency.

Supporting your co-location requirements, and the need for closely-coupled cross-
functional teams, we will deliver an onshore workforce at your key locations of
Glasgow, Edinburgh and Dundee.

Composition of Core Service Team
The SSD will benefit from a Core Service team of experts who have:

1 Specific social security benefits knowledge, built through our programme
experience to date

Industry best practice knowledge, ready to be applied

Test leadership to ensure you deliver the new welfare benefits
Automation experience to drive cost savings and efficiencies

Innovative ideas to continually improve your test approach

Our core team will be a blend of:
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1 Consultants to identify innovative opportunities and embed industry best
practice disciplines for this next stage of the engagement and;
1 Delivery-focused experts who will drive your implementations successfully
All of our core team are highly experienced in test delivery and strategy setting, as
well as having extensive experience in specialised areas such as automation, non-
functional testing, performance engineering and environment management. They
demonstrate proven track records in the following key areas:

1 Methodology - Test Operating Model design, implementation and transition
for agile delivery

Welfare Benefits - Expertise in your services and technology landscape
Innovation - Deploying proven solutions to improve test delivery &
automation capability

1 Leadership i Governance & stakeholder management for large programmes
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Image Redacted

Key Roles
Account Manager i
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will continue as your Account Manager, working closely with you to ensure we are
meeting your requirements.

Text Redacted

fully understands your strategic objectives and has built excellent relationships with
your Supplier Management team. She holds weekly meetings with our core service
team already and, through maintenance of an SSD-specific risk log, is perfectly
placed to continue to manage our overall contractual and commercial position.

Test Leadership

Our Test Leaders will be the leaders of the SSD Test Practice -

Text Redacted
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Text Redacted
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has | e doverall tes2 strategy planning for clients for 5 years and brings more
than 20 years of delivery experience into the role ensuring that your strategy will be
built on real-life, practical delivery experience.

Text Redacted

Text Redacted

Text Redacted

is an accredited Automation Engineer with a strong background in Test Automation,
leadership and coaching who will drive your automation strategy whilst ensuring the
successful transition of automation skills to your in-house test service.



