File 2 - Emails between Scottish Government and Local Authorities
surrounding returns

1. Original request from Scottish Government to Local Authorities

From: [redacted]

Sent: 24 September 2020 12:43

To: '[redacted]@aberdeencity.gov.uk' <[redacted]@aberdeencity.gov.uk>;
[redacted]@aberdeenshire.gov.uk' <[redacted]@aberdeenshire.gov.uk>; '[redacted]@angus.gov.uk'
<[redacted]@angus.gov.uk>; [redacted]@argyll-bute.gov.uk' <[redacted]@argyll-bute.gov.uk>;
'[redacted]@Clacks.Gov.uk' <[redacted]@Clacks.Gov.uk>; [redacted]@dumgal.gov.uk'
<[redacted]@dumgal.gov.uk>; [redacted]@dundeecity.gov.uk' <[redacted] @dundeecity.gov.uk>;
'[redacted]@east-ayrshire.gov.uk' <[redacted]@east-ayrshire.gov.uk>;
'[redacted]@eastdunbarton.gov.uk' <[redacted]@eastdunbarton.gov.uk>;
'[redacted]@eastlothian.gov.uk' <[redacted]@eastlothian.gov.uk>;

'[redacted] @eastrenfrewshire.gov.uk' <[redacted] @eastrenfrewshire.gov.uk>;
'[redacted]@ea.edin.sch.uk' <[redacted]@ea.edin.sch.uk>; '[redacted] @cne-siar.gov.uk'
([redacted]@cne-siar.gov.uk) <[redacted] @cne-siar.gov.uk>; [redacted]@falkirk.gov.uk'
<[redacted]@falkirk.gov.uk>; '[redacted] @fife.gov.uk' <[redacted]@fife.gov.uk>;
'[redacted]@glasgow.gov.uk' <[redacted] @glasgow.gov.uk>; '[redacted]@highland.gov.uk'
<[redacted]@highland.gov.uk>; '[redacted] @ggc.scot.nhs.uk' <[redacted]@ggc.scot.nhs.uk>;
'[redacted]@midlothian.gov.uk' <[redacted]@midlothian.gov.uk>; '[redacted]@moray.gov.uk'
<[redacted]@moray.gov.uk>; '[redacted]@north-ayrshire.gov.uk' <[redacted]@north-
ayrshire.gov.uk>; '[redacted]@northlan.gov.uk' <[redacted]@northlan.gov.uk>;
'[redacted]@orkney.gov.uk' <[redacted]@orkney.gov.uk>; '[redacted] @pkc.gov.uk'
<[redacted]@pkc.gov.uk>; '[redacted] @renfrewshire.gov.uk' <[redacted]@renfrewshire.gov.uk>;
'[redacted]@scotborders.gov.uk' <[redacted] @scotborders.gov.uk>; '[redacted]@shetland.gov.uk’
<[redacted]@shetland.gov.uk>; '[redacted] @south-ayrshire.gov.uk' <[redacted]@south-
ayrshire.gov.uk>; '[redacted]’ <[redacted]@southlanarkshire.gov.uk>; '[redacted]@stirling.gov.uk'
<[redacted]@stirling.gov.uk>; '[redacted] @west-dunbarton.gov.uk' <[redacted] @west-
dunbarton.gov.uk>; '[redacted]@westlothian.gov.uk' <[redacted] @westlothian.gov.uk>

Cc: [redacted] <[redacted]@cosla.gov.uk>; [redacted] <[redacted]@gov.scot>

Subject: Mental Health in Schools - Access to Counsellors - please reply by 15 Oct 2020

Dear colleagues

| am writing to thank you and colleagues for the approaches you put in place to support
children and young people’s mental health and wellbeing during the unprecedented
period of school closures and for school’s returning in August. | am aware that you
have put in place a number of supports, including the availability of counsellors, to
ensure that children and young people could access help and support during this
unsettling time.

[Embedded document appended at end of file — Embedded document A — Reporting
Template]

| am also writing to request information from you on the numbers of mental health
counsellors allocated to schools within your authority. | would therefore be grateful if
you could return either the attached template or the information below via email by
15™ of October to [redacted]@gov.scot.

Local Authority:

Funding Allocation:
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No of Schools
Primary
Secondary
Special

No of counsellors

Local authority
3" Sector

Any other comments

Many thanks for your assistance.
Best wishes

[redacted]

[redacted]

Team Leader — Health & Wellbeing in Schools
Tel: [redacted]

COVID-19 - I'm working from home at present, please bear with me if I don’t respond to your email
or call immediately
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2. Reminder from Scottish Government to Local Authorities

From: [redacted] <[redacted]@gov.scot>

Sent: 16 October 2020 08:14

To: '[redacted]@aberdeencity.gov.uk' <[redacted]@aberdeencity.gov.uk>;

[redacted] @aberdeenshire.gov.uk' <[redacted]@aberdeenshire.gov.uk>; '[redacted] @angus.gov.uk'
<[redacted]@angus.gov.uk>; [redacted]@argyll-bute.gov.uk' <[redacted]@argyll-bute.gov.uk>;
'[redacted]@Clacks.Gov.uk' <[redacted]@Clacks.Gov.uk>; [redacted] @dumgal.gov.uk’
<[redacted]@dumgal.gov.uk>; [redacted]@dundeecity.gov.uk' <[redacted]@dundeecity.gov.uk>;
'[redacted]@east-ayrshire.gov.uk' <[redacted]@east-ayrshire.gov.uk>;
'[redacted]@eastdunbarton.gov.uk' <[redacted] @eastdunbarton.gov.uk>;
'[redacted]@eastlothian.gov.uk' <[redacted]@eastlothian.gov.uk>;

'[redacted] @eastrenfrewshire.gov.uk' <[redacted] @eastrenfrewshire.gov.uk>;
'[redacted]@ea.edin.sch.uk' <[redacted]@ea.edin.sch.uk>; '[redacted] @cne-siar.gov.uk'
([redacted]@cne-siar.gov.uk) <[redacted] @cne-siar.gov.uk>; [redacted]@falkirk.gov.uk'
<[redacted]@falkirk.gov.uk>; '[redacted] @fife.gov.uk' <[redacted] @fife.gov.uk>;
'[redacted]@glasgow.gov.uk' <[redacted]@glasgow.gov.uk>; '[redacted] @highland.gov.uk'
<[redacted]@highland.gov.uk>; '[redacted] @ggc.scot.nhs.uk' <[redacted]@ggc.scot.nhs.uk>;
'[redacted]@midlothian.gov.uk' <[redacted]@midlothian.gov.uk>; '[redacted]@moray.gov.uk'
<[redacted]@moray.gov.uk>; '[redacted]@north-ayrshire.gov.uk' <[redacted]@north-
ayrshire.gov.uk>; '[redacted]@northlan.gov.uk' <[redacted]@northlan.gov.uk>;
'[redacted]@orkney.gov.uk' <[redacted]@orkney.gov.uk>; '[redacted] @pkc.gov.uk'
<[redacted]@pkc.gov.uk>; '[redacted] @renfrewshire.gov.uk' <[redacted]@renfrewshire.gov.uk>;
'[redacted]@scotborders.gov.uk' <[redacted] @scotborders.gov.uk>; '[redacted]@shetland.gov.uk’
<[redacted]@shetland.gov.uk>; '[redacted] @south-ayrshire.gov.uk' <[redacted]@south-
ayrshire.gov.uk>; '[redacted]’ <[redacted]@southlanarkshire.gov.uk>; '[redacted]@stirling.gov.uk'
<[redacted]@stirling.gov.uk>; '[redacted] @west-dunbarton.gov.uk' <[redacted]@west-
dunbarton.gov.uk>; '[redacted]@westlothian.gov.uk' <[redacted] @westlothian.gov.uk>

Cc: [redacted] <[redacted]@cosla.gov.uk>; [redacted] <[redacted] @gov.scot>

Subject: RE: Mental Health in Schools - Access to Counsellors - please reply by 15 Oct 2020

Good Morning
Many thanks to all of you have responded to this request, we are very grateful.

| would be grateful if those who haven’t yet completed the return could do so,
urgently.

Thanks
[redacted]

[redacted] : Unit Head

Support and Wellbeing Unit : The Scottish Government : Area 2-C North : Victoria Quay :
Edinburgh : EH6 6QQ

Phone [redacted]: Blackberry [redacted]

Email: [redacted]@gov.scot

I am working from home. My working hours are 8.30am until 5.30pm Monday-Thursday and
8.30am until 5pm on Friday. If you need to speak with me urgently please call [redacted]
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3. Email from Scottish Government to COSLA regarding returns
From: [redacted]

Sent: 02 November 2020 15:31

To: <[redacted]@cosla.gov.uk>

Cc: <[redacted]@gov.scot>; <[redacted]@gov.scot>

Subject: Counsellors in Schools - LA Returns

Hi [redacted]

I've attached the table which shows the returns we have had so far.

As you can see we're still waiting on 10 authorities to reply to us — [redacted] has
issued one chasing email.

| was wondering if you would be able to help and contact the outstanding authorities
requesting that they provide the information via the template?

I've attached the original request from me — which includes the template to use.
[Attachments can be found at document 1 and embedded document A in this file]

Contacts for the outstanding authorities

Aberdeen City [redacted]@aberdeencity.gov.uk /
[redacted]@aberdeencity.gov.uk
Falkirk [redacted]@falkirk.gov.uk
Highland [redacted]@highland.gov.uk
Inverclyde [redacted]@ggc.scot.nhs.uk
North Lanarkshire [redacted]@northlan.gov.uk
Orkney [redacted]@south-ayrshire.gov.uk
South Ayrshire [redacted]@south-ayrshire.gov.uk
West Dunbartonshire [redacted]@west-dunbarton.gov.uk
West Lothian [redacted]@westlothian.gov.uk
Western Isles [redacted]@cne-siar.gov.uk

Any assistance gratefully received — we’re really mindful of the pressure LA
colleagues are under at the moment and are trying to find a way of getting the info
without adding to the pressure.

All the best
[redacted]
[redacted]

Team Leader — Health & Wellbeing in Schools
Tel: [redacted]

COVID-19 - I'm working from home at present, please bear with me if I don’t respond to your email
or callimmediately
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4. Update from Scottish Borders Council

From: [redacted] <[redacted]@scotborders.gov.uk>
Sent: 12 October 2020 10:38

To: [redacted] <[redacted]@gov.scot>

Subject: Return from Scottish Borders - School Counsellors

Hi [redacted],

Hope you are well.
We have to complete a return for you re school counsellors with schools.

| need to get it signed off by my director who is on leave from the middle of last week until Monday
19t —is it ok if | forward it to you by midday on 19 rather than by the 15" as indicated?
It is completed — just needs final sign off.

Regards
[redacted]

[redacted]

Quality Improvement Officer,

Scottish Borders Council,

Council Headquarters,

Newtown St Boswells.

TD6 0SA

Work: [redacted] ExT [redacted]
Mobile: [redacted]

E-mail: [redacted]@scotborders.gov.uk
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5. Update from Highland Council

From: [redacted] <[redacted]@highland.gov.uk> On Behalf Of [redacted]
Sent: 16 October 2020 08:58

To: [redacted] <[redacted]@gov.scot>

Cc: [redacted] <[redacted]@highland.gov.uk>
Subject: RE: Mental Health in Schools - Access to Counsellors - please reply by 15 Oct 2020

Good morning [redacted]

I'm afraid the person who would be best placed to provide this information has been off sick
for a couple of weeks, but I'll try and get the information to you as quickly as

possible. Apologies for missing the deadline.

Kind regards

[redacted]

[redacted] | Secretary to Executive Chief Officer | The Highland Council | Glenurquhart Road,
Inverness, IV3 5PB

R Corobal ,':';}"q‘;.,‘ o
| Ambitious & Sustainable Connected
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Embedded document A — Reporting Template

REPORTING TEMPLATE ON NUMBERS OF COUNSELLORS WITHIN LOCAL AUTHORITIES

1. Local Authority

2. Funding allocation

3. N° of Schools
Secondary
Primary
Special

4, N° of Counsellors in post
Third Sector
Local Authority

Additional comments

Signed:

Date:
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1. Highland Council phone call update

From: [redacted] <[redacted]@gov.scot>
Sent: 10 December 2020 17:28

To: [redacted] <[redacted]@gov.scot>
Subject: Highland

Schools have access to counselling services (some have existing arrangements through
PEF). Also have arrangements in place for engagement of service from third sector
counselling providers, and further process underway to strengthen further.

Ta

[redacted]

[redacted] : Unit Head

Support and Wellbeing Unit : The Scottish Government : Area 2-C North : Victoria Quay :
Edinburgh : EH6 6QQ

Phone [redacted] : Blackberry [redacted]

Email: [redacted]@gov.scot

I am working from home. My working hours are 8.30am until 5.30pm Monday-Thursday and
8.30am until 5pm on Friday. If you need to speak with me urgently please call [redacted]
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2. Fife Council phone call update

From: [redacted] <[redacted]@gov.scot>
Sent: 10 December 2020 15:50

To: [redacted] <[redacted]@gov.scot>
Subject: Fife

Full time equivalents. Provision accessed by all secondary schools. Exploring digital
provision of counselling and support alongside in person counselling. Further expansion
to 15 counsellors planned.

[redacted] : Unit Head

Support and Wellbeing Unit : The Scottish Government : Area 2-C North : Victoria Quay :
Edinburgh : EH6 6QQ

Phone [redacted] : Blackberry [redacted]

Email: [redacted]@gov.scot

I am working from home. My working hours are 8.30am until 5.30pm Monday-Thursday and
8.30am until 5pm on Friday. If you need to speak with me urgently please call [redacted]
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3. Aberdeenshire Council phone call update

From: [redacted] <[redacted]@gov.scot>
Sent: 14 December 2020 16:58

To: [redacted] <[redacted]@gov.scot>
Cc: [redacted] <[redacted]@gov.scot>
Subject: Aberdeenshire

Hi
| have just come off the phone with Aberdeenshire.

They have 2 fully qualified counsellors in place who are being asked to provide
counselling support to multiple schools in the authority. In addition some of their
schools have counsellors in place through PEF, but the council’s preferred approach is to
use a strategic model. Having tried to recruit fully qualified counsellors twice and been
unsuccessful they are using a grow your own model and 10 trainees will start with them
in January. They will provide counselling under supervision as part of their training (and
so will provide counselling across the authority area from January) and their caseload will
increase over time. So counselling will be in place across the authority. When not
counselling and whilst in training the employees will provide other mental health and
wellbeing supports to schools across the authority.

| will update the sub annex tomorrow morning, but need to consider it a bit.

Thanks
[redacted]

[redacted] : Unit Head

Support and Wellbeing Unit : The Scottish Government : Area 2-C North : Victoria Quay :
Edinburgh : EH6 6QQ

Phone [redacted]: Blackberry [redacted]

Email: [redacted]@gov.scot

I am working from home. My working hours are 8.30am until 5.30pm Monday-Thursday and
8.30am until 5pm on Friday. If you need to speak with me urgently please call [redacted]
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4. Emails regarding collating returns

From: [redacted]

Sent: 02 November 2020 08:45

To: [redacted] <[redacted]@gov.scot>
Cc: [redacted] <[redacted]@gov.scot>
Subject: RE: Counsellors in Schools

Morning both,
Hope you had a nice weekend.

Please see attached the latest table with number of counsellors. Still waiting on 10
returns - let me know if | can help at all.

[Embedded document appended at end of file — Embedded document B — Summary of
returns]

Thanks
[redacted]

[redacted] | Support and Wellbeing Unit| Scottish Government Area 2C North, Victoria
Quay | Edinburgh | EH6 6QQ | T: [redacted]

From: [redacted] <[redacted]@gov.scot>
Sent: 30 October 2020 16:06

To: [redacted] <[redacted]@gov.scot>
Cc: [redacted] <[redacted]@gov.scot>
Subject: RE: Counsellors in Schools

Thanks for this [redacted] - | really like the way you've set this out - really clear.
| sent over the Fife return that | received whilst on leave - still leaves us with a few short.

Can you update the table with any of the outstanding requests you've received since you
snet it on and send it back to me and [redacted].

| think we may have to ask COSLA to help with the outstanding returns.

Cheers

From: [redacted] <[redacted]@gov.scot>
Sent: 23 October 2020 14:42

To: [redacted] <[redacted]@gov.scot>
Cc: [redacted] <[redacted]@gov.scot>
Subject: RE: Counsellors in Schools

Hi,
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| hope you both enjoyed your very well deserved time off.

Please see attached table with the info requested below. I've highlighted authorities in
red that we don’t have returns from yet (12 in total unless others have responded since)
and added LA comments where they haven't been able to provide an actual number.
There are two emails in eRDM that appear to be saved in your enterprise vault
[redacted], so | wasn't able to access them. If you send them to me, along with any more
returns, | will update the table.

Thanks,
[redacted]

[redacted] | Support and Wellbeing Unit| Scottish Government Area 2C North, Victoria
Quay | Edinburgh | EH6 6QQ | T: [redacted]

From: [redacted] <[redacted]@gov.scot>
Sent: 16 October 2020 14:41

To: [redacted] <[redacted]@gov.scot>
Cc: [redacted] <[redacted]@gov.scot>
Subject: COunsellors in Schools

Hi [redacted]
Can | ask a favour please.
Can you collate the figures from the returns we have received so far on numbers of
counsellors into a table please. | had it on my 'to do' list but running out of time -
apologies.
The ERDM link attached should take you to all of the returns we have received so far.
If the table could include the number of secondary schools in each LA, the number of
counsellors appointed (broken down by LA / Third Sector / Other) and a comments
section, where we may need to clarify the numbers.

Could you progress this next week, if possible

Cheers
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5. Emails regarding summary of returns

From: [redacted] <[redacted]@gov.scot>

Sent: 04 November 2020 16:31

To: [redacted] <[redacted]@gov.scot>

Subject: RE: Number of Counsellors in Schools - October 2020 (A30690793)

done

[redacted] : Unit Head

Support and Wellbeing Unit : The Scottish Government : Area 2-C North : Victoria Quay :
Edinburgh : EH6 6QQ Phone [redacted] : Blackberry [redacted]

Email: [redacted]@gov.scot

| am working from home. My working hours are 8.30am until 5.30pm Monday-Thursday
and 8.30am until 5pm on Friday. If you need to speak with me urgently please call
[redacted]

----- Original Message-----

From: [redacted] <[redacted]@gov.scot>

Sent: 04 November 2020 14:50

To: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>
Cc: [redacted] <[redacted]@gov.scot>

Subject: RE: Number of Counsellors in Schools - October 2020 (A30690793)

Thanks [redacted].

[redacted] - the East Lothian and Shetland returns appeared to be in your enterprise
vault. If you're able to send them to me | can add the information to the table.

Thanks
[redacted]

[redacted] | Support and Wellbeing Unit| Scottish Government Area 2C North, Victoria
Quay | Edinburgh | EH6 6QQ | T: [redacted]

From: [redacted] <[redacted]@gov.scot>

Sent: 04 November 2020 14:17

To: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>
Cc: [redacted] <[redacted]@gov.scot>

Subject: Number of Counsellors in Schools - October 2020 (A30690793)

Hi both

Just to say that I've put the table which is collating the counsellor number returns into
ERDM.

I've added in the figures for Falkirk which | received this morning.
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Hopefully we get the outstanding returns in time for the PQ that [redacted] has.
Cheers

[redacted]



File 3: Internal correspondence and analysis

6. Discussion about analysis of returns

From: [redacted] <[redacted]@gov.scot>

Sent: 15 December 2020 12:22

To: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>

Cc: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted]
<[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>

Subject: RE: Counselling - Sub on Delivery

Hi

In light of my conversation with Aberdeenshire yesterday, and the actions we have taken
in recent days. | have added additional information into the submission and have drawn
out the position in relation to the 4 authorities which | think we should stay in touch with
— this is probably over cautious in relation to two of them.

[Embedded document appended at end of file — Embedded document C — Updated
submission to Ministers]

[redacted] — can you confirm you are content with that approach.

Thanks

[redacted]

[redacted]: Unit Head

Support and Wellbeing Unit : The Scottish Government : Area 2-C North : Victoria Quay :
Edinburgh : EH6 6QQ

Phone [redacted]: Blackberry [redacted]

Email: [redacted]@gov.scot

| am working from home. My working hours are 8.30am until 5.30pm Monday-Thursday

and 8.30am until 5pm on Friday. If you need to speak with me urgently please call
[redacted]

From: [redacted]

Sent: 14 December 2020 15:12

To: [redacted] ; [redacted]

Cc: [redacted]; [redacted]; [redacted]; [redacted]
Subject: RE: Counselling - Sub on Delivery

Hi

| have added comments to the draft that [redacted] commented on. | have added a little
additional text to be clear that we cannot quantify the number of counsellors in services.
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| have also suggested that we don't submit the annex to Committees and instead provide
a high level summary of how the provision is made, confirming the commitment to
provide access to counsellors is met, and the case studies.

Thanks
[redacted]

[redacted] : Unit Head

Support and Wellbeing Unit : The Scottish Government : Area 2-C North : Victoria Quay :
Edinburgh : EH6 6QQ

Phone [redacted]: Blackberry [redacted]

Email: [redacted]@gov.scot

| am working from home. My working hours are 8.30am until 5.30pm Monday-Thursday
and 8.30am until 5pm on Friday. If you need to speak with me urgently please call
[redacted]

From: [redacted] <[redacted]@gov.scot>

Sent: 11 December 2020 15:09

To: [redacted] <[redacted]@gov.scot>; [redacted]<[redacted]@gov.scot>

Cc: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>; [redacted]
<[redacted]@gov.scot>; [redacted]<[redacted]@gov.scot>

Subject: RE: Counselling - Sub on Delivery

Thanks [redacted] for this.

I've added a couple of comments for consideration and expanded copy list a bit.

| haven't pulled up previous submissions so just a question? The message is focusing on
‘'secondary schools’ accessing the service — however children can access from 10yrs. Are
you deliberating not highlighting this in the sub for a particular reason or could it be
broadened out?

Thanks
[redacted]

[redacted]| Mental Health Directorate |Scottish Government| 3ER St Andrew'’s House |
Email: [redacted]@gov.scot| Tel: [redacted]

From: [redacted] <[redacted]@gov.scot>
Sent: 10 December 2020 17:40
To: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>
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Cc: [redacted] <[redacted]@gov.scot>; [redacted] <[redacted]@gov.scot>
Subject: Counselling - Sub on Delivery

Hi both

I've drafted the attached for your consideration — outlines where we are on delivering the
commitment for access to counselling.

I've also attached the ERDM link to the more ‘in-depth’ table of returns from LAs in case
you want to look over how | have represented the LAs in the comments section in the
table in Annex A.

[Embedded document appended at end of file — Embedded document A — Submission to
Ministers]

[Embedded document appended at end of file — Embedded document B — Summary of
returnsj

Still waiting on an update from Aberdeenshire — which is noted in the annex.
The copy list is quite tight too — not sure if this needs expanded?

Happy to discuss

[redacted]

[redacted]

Team Leader — Health & Wellbeing in Schools

Tel: [redacted]

COVID-19 - I'm working from home at present, please bear with me if | don't respond to
your email or call immediately
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Embedded document A — Submission to Ministers

From: [redacted] / [redacted]
Support and Wellbeing and Children and Young Peoples Mental Health Delivery Units

December 2020

Deputy First Minister and Cabinet Secretary for Education and Skills
Cabinet Secretary For Health and Sport
Minister for Mental Health

ACCESS TO COUNSELLING THROUGH SCHOOLS: LOCAL AUTHORITY DELIVERY

Purpose
1. To provide an update on delivery of the commitment to provide access to
counselling in secondary schools by Local Authorities.

Priority
2. Routine.

Background

3. The Programme for Government 2018-19 included the following commitment in
order to provide schools with better support to deal with wellbeing concerns and to direct
children to counselling services:

e To make sure that children and young people have the support they need at the
earliest possible stage we will invest over £60m in additional school counselling
services across Scotland. This will create around 350 counsellors in school
education across Scotland ensuring that every secondary school has counselling
services

4. Ministers will be aware that it was initially intended that there would be provided 1
counsellor per school, but this was altered as a consequence of the introduction of a
baseline which prioritised rural schools. As a result the commitment has been reframed
as providing access to counsellors through schools, so all schools will have access to
school counselling, but may not have a counsellor attached to their school. This allows for
balance to prevent overprovision in some areas, and under provision in others.

5. Since then we have worked collaboratively with local authorities to agree a suite of
aims and principles to underpin the commitment and agree a funding distribution model in
August 2019; agree a process for local authority plan reporting and ongoing monitoring in
September 2019 and issued guidance to support establishment of access to counsellors
in secondary schools in October 2019.

6. As part of the agreement with local authorities to deliver the counsellors in schools
commitment, Ministers requested that authorities’ submit plans for the delivery of the
schools counselling service by the end of 2019.

Update on Local Authority Delivery
7. On 24 September officials wrote to all Local Authorities seeking a report on the
delivery of the access to counselling commitment. The report was seeking information on
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the number of counsellors appointed, either within the local authority or through a third
sector provider. The report also provided the opportunity for authorities to provide any
additional comments.

8. The final set of reports were received from local authorities on 3 December. Annex
A provides a summary table of the returns.

9. In summary the returns demonstrate that every local authority has a counselling
service in place to support children and young people in secondary schools. There is a
variation between authorities in how this service is being delivered, with 24 authorities
providing specific resource in place in schools, whilst 8 authorities are deploying an
authority wide service according to need across their region. Of those 24 authorities who
are providing a school specific service there are 215.35 (Full Time Equivalent) counsellors
allocated to secondary schools. The 8 authorities who have an authority wider service have
confirmed that access to a counsellor is available for pupils in all secondary schools.

10. Some authorities did report that implementation had been affected by the COVID-
19 pandemic, in terms of capacity to undertake the necessary procurement for counselling
services, however, where this occurred the authority ensured that additional measures and
supports were put in place to support children and young people’s mental health.
Measures introduced included additional support to primary schools, increased availability
of Educational Psychologists, creation of drop in centres and availability of telephone
support. Mental health support currently provided through Pupil Equity Funding or Scottish
Attainment Challenge funding has also continued in some authority areas to complement
the introduction of the new authority wide service or in addition to the school specific
counsellors.

Proposed Handling

11.  Through the reporting on delivery of the commitment officials have engaged with
local authorities to identify if there are effective practice examples that could be shared
with Scottish Government. This engagement has highlighted 3 specific case studies that
could be used —
e a case study on how counselling is being delivered in a COVID-19
school setting in Dumfries and Galloway;
e a case study of a school in Stirling that is seeing positive evidence
impact from the school counselling services programme;
e a case study from four local authorities on implementation planning
and initial service delivery and review across the four local authorities
— Tayside, Clackmannanshire, Stirling and West Lothian.

12. Itis proposed that Ministers issue a press release in January 2021 confirming that
a school counselling service is now in place in all 32 local authorities and that all secondary
schools have access to a counsellor. Officials also propose that the table highlighting the
returns in Annex A is also placed in SPICE at the same time as the announcement.
Ministers way also wish to consider writing to the Health and Sport Committee, the
Education and Skills Committee and the Public Petitions Committee with an update on the
delivery of access to counsellors in every local authority and secondary school.

Conclusion
13.  We would be grateful if Ministers would:
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e note the update on local authority delivery of access to a school counselling service
in secondary schools; and

e provide an indication for an announcement and associated handling in January
2021.

[redacted] / [redacted]
Support and Wellbeing and Children and Young Peoples Mental Health Delivery Units
December 2020

For Information
Portfolio | Constit General
Interest Interest | Awareness

Minister for Children and Young People X
Minister of Public Health, Sport and Wellbeing X
Minister for Further Education, Higher Education and X
Science

For For
Action Comments

Copy List:

[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
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ANNEX A
Local Authority Service in Place Numbers Comments
School | Authority | Schools | Counsellors
Service Wide
service

Aberdeen City X 11 14 Counsellors
funded
through PEF
and SG
funding

Aberdeenshire X 17 2 September -
in process of
recruiting
additional
counsellors to
posts

Angus X 8 Part of Tayside
RIC wide
service.

Access to
counselling
available for
all schools.

Nine
counselling
providers
appointed on
a cluster basis
to ensure
access to
counselling
within each
school across
Tayside.

Digital
delivery of
counselling is

14
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Local Authority

Service in Place

Numbers

Comments

School
Service

Authority
Wide
service

Schools

Counsellors

available as
required

Argyll and Bute

10

Full time
Equivalent
posts

City of Edinburgh

23

23

Clackmannanshire

4.5

Dumfries and
Galloway

16

8.75

Full time
Equivalent
posts. Each
secondary
school has an
allocated
counsellor
available 2
days per week

Dundee City

Part of Tayside
RIC wide
service.

Access to
counselling
available for
all schools.

Nine
counselling
providers
appointed on
a cluster basis
to ensure
access to
counselling
within each

15
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Local Authority Service in Place Numbers Comments

School | Authority | Schools | Counsellors
Service Wide
service

school across
Tayside.

Digital
delivery of
counselling is
available as
required

East Ayrshire X 7 Not adopted a
counsellor per
school
approach.

Adopted an
authority wide
central
support
approach with
Crisis
Counselling.

Appointed a
Counselling
Co-ordinator
who has
overall
governance of
the access to
the
counselling
services for
every school.

East X 8 Two third
Dunbartonshire sector
organisations
supporting all
schools.

16
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Local Authority

Service in Place

Numbers

Comments

School | Authority
Service Wide
service

Schools

Counsellors

East Lothian

Full Time
Equivalent
posts

East Renfrewshire

In addition,
seconded a
range of
practitioners
from
Education,
Social Work
and Health to
offer a range
of MH and
Wellbeing
supports,
including one
to one
interventions.

Organised
COSCA
training for 2
members of
staff in each
secondary
school.

Extended MH
First Aid
training to
staff sets in all
schools.

Falkirk

Fife

18

9.9

Full time
equivalents —

17
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Local Authority Service in Place Numbers Comments

School | Authority | Schools | Counsellors
Service Wide
service

Provision
access by all
secondary
schools

Expansion to
15 counsellors
planned

Exploring
digital
provision of
counselling
and support
alongside in
person
counselling

Glasgow City X 30 15 All secondary
schools being
supported.
Each
counsellor is
full time and
each school is
allocated days
based on their
roll.

Some schools
purchasing
additional
sessions using
PEF.

Establishing a
service in early
2021 that will
run for 3 years

18
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Local Authority

Service in Place

Numbers

Comments

School
Service

Authority
Wide
service

Schools

Counsellors

and offer one
to one and
group
counselling,
delayed due
to impact of
COVID-19

Highland

29

14

All Schools
have access to
counselling
services (some
have existing
arrangements
through PEF)

have
arrangements
in place for
engagement
of service
from third
sector
counselling
providers, and
further
process
underway to
strengthen
further

Counsellors
employed by
the Authority
cover a
number of
schools.

19
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Local Authority Service in Place Numbers Comments

School | Authority | Schools | Counsellors
Service Wide
service

Recruiting
additional
counsellors
and
integration of
current
partnership
arrangements
under the
GIRFEC
framework —
Highland
Practice
Model.

Inverclyde X 6 6 Appointed
Action for
Children
school
counsellors

Midlothian X [§) 4

Moray X 8 Funding being
provided to
schools to
purchase
counselling
directly.

Full authority
wide service in
place in April
2021

North Ayrshire X 9 10 Full Time
Equivalent
posts

20
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Local Authority

Service in Place

Numbers

Comments

School
Service

Authority
Wide
service

Schools

Counsellors

North Lanarkshire

X

23

Counselling
services can
be accessed
by each
school from 7
providers

Orkney

Perth and Kinross

11

Part of Tayside
RIC wide
service.

Access to
counselling
available for
all schools.

Nine
counselling
providers
appointed on
a cluster basis
to ensure
access to
counselling
within each
school across
Tayside.

Digital
delivery of
counselling is
available as
required

Renfrewshire

11

35

Scottish Borders

10

21




File 3: Internal correspondence and analysis

Local Authority

Service in Place

Numbers

Comments

School
Service

Authority
Wide
service

Schools

Counsellors

Shetland Islands

South Ayrshire

12

South Lanarkshire

17

Every eligible
school has
access to the
service

Stirling

West
Dunbartonshire

5.2

Additional
access to
counselling
support from
partner
provider for
out of school
and holidays

Invested in
counselling
training for
and
qualifications
for 12 staff
members

West Lothian

11

Each
Secondary
school
provides 3 full
days of
counselling.

Externally
procured so
unable to

22
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Local Authority Service in Place Numbers Comments

School | Authority | Schools | Counsellors
Service Wide
service

provide
numbers of
counsellors
employed,
confident,
however that
all children (10
and over)
have access to
counselling
services as
need arises.

Wellbeing
Scotland offer
service to all
67 primary
schools for
pupils aged 10
and over

Western Isles X 4 5
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Embedded document B — Summary of returns

Local Authority

No. of
secondary
schools

No. of counsellors

LA

Third
Sector

Other

Comments

Aberdeen City

11

14 FTE

confirm that all secondary schools had an allocation of
counsellors before October 2020 and that 5 primary schools
also have provision, the vast majority of services are funded
through PEF funding.

The £124K pays for counselling provision across 3 secondary
schools and work is currently underway to ensure a more
equitable provision across all schools. This work will be
concluded in the near future and was hampered by the
pandemic

Aberdeenshire

17

We are currently recruiting to 10 Trainee Counsellor posts
We have been unsuccessful in recruiting to the Senior practitioner school
counsellor post

Angus

We are not in the position to provide or determine the number of
counsellors because the provision of counselling services for
schools has been tendered for on number of counselling hours per
school cluster. However, we will have access to counselling
services for all schools from 01.11.20

Argyll & Bute

10

7 FTE
including a
team leader

The posts are sitting within Health, with multiagency strategic oversight,
to ensure coherence with the wider services through primary mental
health and CAMHS.
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We have been very pleased with the interest in these posts within Argyll
and Bute and the quality of the candidates recruited.

City of Edinburgh

23

201in
progress

3 (Place2Be
support)

Sensitivity -
https://www.edinburghnews.scotsman.com/education/new-
edinburgh-city-council-employees-face-two-months-
unemployment-due-paperwork-delays-3008427

Clackmannanshire

4.5

Dumfries &
Galloway

16

8.75 FTE
Youth Info
Staff
2.5 FTE
Primary

Each Secondary school in Dumfries and Galloway has an allocated
Counsellor who is available 2 days per week. All of the
practitioners are qualified to work with children, have been trained
in counselling and are COSCA registered. Provision for primary
schools is on a cluster basis and involves the provision of group
work using evidence based interventions.

Dundee City

We are not in the position to provide or determine the number of
counsellors because the provision of counselling services for
schools has been tendered for on number of counselling hours per
school cluster. However, we will have access to counselling
services for all schools from 01.11.20

East Ayrshire

From previous communications, East Ayrshire Council have not
adopted a “counsellor” per school approach. We have now
appointed a Counselling Co-ordinator who has overall governance
of the access to the counselling services that we have now
procured from Crisis Counselling in the third sector.

All schools have a notional allocation of funds based on NOR and this
also applies to eligible 10 year olds upwards in the primary sector.
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Number of Counsellors in Schools

In addition a very small number of schools had previously used PEF
monies to secure their own services, but these schools also have access
to the central support via Crisis Counselling services.

This ensures that only those young people with a need that can be met
via counselling receive this and diverts any inappropriate referrals back
into the staged approach using GIRFEC principles. We will in future, be

ale to supply a breakdown of the number of counselling sessions used,
but not a report on number of counsellors physically employed by the

council itself.

East Dunbartonshire

2 third sector orgs supporting all mainstream schools. All schools
are being supported and some secondary schools are getting
more days than other because of demand, so | don't think it is
relevant describing how many counsellors are in post.

East Lothian

5FTE

East Renfrewshire

also seconded a range of practitioners from Education, Social Work
and Health who will offer a range of mental health and
wellbeing supports, including one to one interventions with
children and young people.

also organised COSCA (Counselling and Psychotherapy) training for
2 members of staff in each secondary school

extend Mental First Aid Training to staff sets in all our schools. This
training will provide a basic level of understanding and support.

Falkirk
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Fife

18

0.6 FTE

9.3 FTE

We have more commissioning yet to complete. Our timeline
has been impacted by Lockdown.

Glasgow City

30

As of this reporting period we have moved from an existing contract in
our 30 secondary schools to an interim contract to March 2021 in
partnership with the Glasgow HSCP Health Improvement Youth Health
Service while we complete a corporate procurement to establish
counselling for pupils aged 10-18 years. We are now at a point where we
will be issuing an Invitation to Tender for 6 lots of counselling (one to
one and group counselling) within the next 3 weeks (depending on
feedback from Legal Services).

We anticipate that this contract will be in place by early 2021 and will run
for 3 years and includes the Scottish Government funding but also
mental health supports through Pupil Equity Funding. Based on the value
we had to ensure that the legal requirements of procurement and data
protection were adhered to. There was delay due to COVID-19 and some
staff having to work from home.

actual number of counsellors employed through the third sector and
they are currently supporting all of our 30 mainstream secondary
schools. We have not reduced the service at all and the numbers of
counsellors provided are Full Time and each school is allocated days
based on their roll. The counsellors are supporting several schools. Some
schools have been purchasing additional sessions using PEF.

also established a Quality Assurance team of 3 educational psychologists
(0.6 FTE) to support schools in looking at how they evaluate the impact
of counselling

Highland

29

14

the number of third sector counsellors covers a number of schools who
have arrangements in place for the engagement of service from third
sector/external counselling providers. It is not an FTE figure. Highland
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are taking forward further development of the counselling service
through the recruitment of additional counsellors and the integration of
current partnership arrangements under our framework for GIRFEC
(Highland Practice Model). This will ensure greater equity and
consistency of service and ensure the approaches are in line with our
mental health and wellbeing priorities.

Inverclyde

We have appointed school counsellors through a contract / tendering
process to Action for Children.

Midlothian

Moray

Existing provision - have a counsellor employed in the SEBN team
— supporting 62 pupils during Aug 2018-March 2020. Additionally,
at present, Schools can purchase counselling services directly.
Anticipate a full Counselling in Schools service being in place in
April 2021, weren't able to progress the development of our
Counselling in Schools service during this year for a number
of reasons, including a change in service management and
COVID, but we have been working consistently towards the
development of a multi-agency/whole systems approach to
supporting our young people and their families in terms of
mental health and wellbeing.

North Ayrshire

10 FTE 8 FT
and 3 PT)

North Lanarkshire

23

In North Lanarkshire funding for Counselling in Schools in financial
year 2020/21 is devolved on a cluster basis and is being managed
by the secondary school. Our ASN schools will continued to be
considered for this purpose as a separate cluster. It is anticipated
that these schools will work together to allocate counselling
services.
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Given the reported high levels of engagement with young people
during the COVID-19 pandemic and the possible disruption of
moving to a new model during COVID, the present model will
continue.

Counselling services can be accessed using the current NLC
PEF/SAC Procurement Framework. Currently there are 7 providers
of counselling services on this framework.

Orkney

Perth & Kinross

11

, contracts have been issued to nine counselling providers on a cluster
basis to ensure access to counselling within each school across Tayside.

Incumbent / pilot providers — an exemption was made to allow the
continuation of counselling services being provided within pilot projects
to ensure consistency of provision

It was determined that there should be a range of providers
commissioned across all three local

authorities in order to mitigate risk should a provider be unable
to deliver service and in recognition of

recruitment demands and potential challenges

In light of the challenges posed by Covid-19 and potential restrictions,
digital delivery of counselling services has been taken into account and
all providers have confirmed they are in a position to provide this as
required

Counselling services are currently available as follows:
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- In place and available in Decmber (with GDPR finalisation by 4/12/20) in
13 clusters

- Soon to be in place (counsellors recruited) in 8 clusters

- Hopefully in place soon (recruitment advancing) in 4 clusters

- Not yet in place (further recruitment/contingency planning underway)
in 2 clusters

Renfrewshire 11 35
Scottish Borders 9 10
Shetland Islands Shetland Islands Council have appointed 3 full-time School Counsellors,
including a Senior Practitioner. The team starts here in Shetland on the
/ 3 19 of October 2020.
South Ayrshire 8 12
South Lanarkshire At this stage, | don't have the data to identify the number of
different individuals delivering services, but | can confirm that
17 .. - .
every eligible school (and every eligible child/young person) has
access to the service
Stirling 7 5
West e All of our pupils from P.6-S6 benefit from additional access to
Dunbartonshire counselling from a partner provider offering support out of
school and in holiday periods,
e All young people aged 16-24 within West Dunabartonshire are
able to access on-line digital supports at a place and time
c 1 42 convenient to them via TogetherAll a digital resource supporting

mental health, tailoring and signposting supports to meet
identified needs.

e We aim to build capacity within our own staff and as such have
invested in counselling training and qualifications for 12 staff
members with a local provider.
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West Lothian

11

Each Secondary school has been provided with funding to deliver
3 full days of school counselling from the fund. As schools had
existing relationships with numerous providers, the decision as
taken to continue to deliver services in this way so that existing
working relationships with schools could be maintained.

We have recently procured Wellbeing Scotland to deliver a service
to primary schools for pupils aged 10 years and over. They are
currently working across all 67 primary schools and some of the
ASN primary schools to deliver this service on a referral basis.

As all counselling is externally procured, we do not have a detailed
analysis of the numbers of counsellors employed by partner
agencies. We are confident how ever that all children aged 10
years and up have access to counselling services as the need
arises.

We have also appointed a School Counselling Service co-ordinator
from the fund who is working on an authority wide approach to
evaluation of impact of the school counselling services that are
being delivered. She is located within the Educational Psychology
Service and is working closely with West Lothian Education Service
and Regional Improvement Collaborative partners on this area of
work.

Western Isles
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Embedded document C — Updated submission to Ministers

From: [redacted]/ [redacted]
Support and Wellbeing and Children and Young Peoples Mental Health Delivery Units

December 2020

Deputy First Minister and Cabinet Secretary for Education and Skills
Cabinet Secretary For Health and Sport
Minister for Mental Health

ACCESS TO COUNSELLING THROUGH SCHOOLS: LOCAL AUTHORITY DELIVERY

Purpose
14. To provide an update on delivery of the commitment to provide access to
counselling in secondary schools by Local Authorities.

Priority
15. Routine.

Background

16. The Programme for Government 2018-19 included the following commitment in
order to provide schools with better support to deal with wellbeing concerns and to direct
children to counselling services:

e To make sure that children and young people have the support they need at the
earliest possible stage we will invest over £60m in additional school counselling
services across Scotland. This will create around 350 counsellors in school
education across Scotland ensuring that every secondary school has counselling
services

17.  Ministers will be aware that it was initially intended that there would be provided 1
counsellor per school, but this was altered as a consequence of the introduction of a
baseline which prioritised rural schools. As a result the commitment has been reframed
as providing access to counsellors through schools, so all schools will have access to
school counselling, but may not have a full time counsellor attached to their school. This
allows for balance to prevent overprovision in some areas, and under provision in others.

18.  Since then we have worked collaboratively with local authorities to agree a suite of
aims and principles to underpin the commitment and agree a funding distribution model in
August 2019; agree a process for local authority plan reporting and ongoing monitoring in
September 2019 and issued guidance to support establishment of access to counsellors
in secondary schools in October 2019.

19.  As part of the agreement with local authorities to deliver the counsellors in schools
commitment, Ministers requested that authorities’ submit plans for the delivery of the
schools counselling service by the end of 2019.

Update on Local Authority Delivery

20. On 24 September officials wrote to all Local Authorities seeking a report on the

delivery of the access to counselling commitment. The report was seeking information on
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the number of counsellors appointed, either within the local authority or through a third
sector provider. The report also provided the opportunity for authorities to provide any
additional comments.

21. The final set of reports were received from local authorities on 3 December. Annex
A provides a summary table of the returns.

22. In summary the returns demonstrate that every local authority has a counselling
service in place to support children and young people in secondary schools. However,
some authority areas will require further time for their approaches to embed and mature.
There is variation inhow this service is being delivered across authorities, with 24
authorities providing specific resource in place in schools, and 8 authorities providing an
authority wide service according to need across their region. Of those 24 authorities who
are providing a school specific service there are 215.35 (Full Time Equivalent) counsellors
allocated to secondary schools. The 8 authorities who have an authority wider service have
confirmed that access to a counsellor is available for pupils in all secondary schools, but
we are unable to quantify the number of counsellors available through those services.

23. Some authorities did report that implementation had been affected by the COVID-
19 pandemic, in terms of capacity to undertake the necessary procurement for counselling
services, however, where this occurred the authority ensured that additional measures and
supports were put in place to support children and young people’s mental health.
Measures introduced included additional support to primary schools, increased availability
of Educational Psychologists, creation of drop in centres and availability of telephone
support. Mental health support currently provided through Pupil Equity Funding or Scottish
Attainment Challenge funding has also continued in some authority areas to complement
the introduction of the new authority wide service or in addition to the school specific
counsellors. Other authorities reported that the response to the pandemic enabled a
faster, more focussed approach to be delivered more quickly. Our most recent reporting
has indicated that some authorities have altered their plans for implementation, in once
case to ensure a sustainable approach, and in another, in response to challenges in
recruiting counsellors. In those cases, authorities have adapted the approach to reflect
their local circumstances, and have been and are committed to delivery.

Risks and sensitivities - Restricted
24.[redacted under Section 30(b) of the Freedom of Information (Scotland) Act 2002 (FOISA)]

Proposed Handling

25.  Through the reporting on delivery of the commitment officials have engaged with
local authorities to identify if there are effective practice examples that could be shared
with Scottish Government. This engagement has highlighted 3 specific case studies that
could be used —
e a case study on how counselling is being delivered in a COVID-19
school setting in Dumfries and Galloway;
e a case study of a school in Stirling that is seeing positive evidence
impact from the school counselling services programme;
e a case study from four local authorities on implementation planning
and initial service delivery and review across the four local authorities
— Tayside, Clackmannanshire, Stirling and West Lothian.

33


file:///C:/Users/u417165/Downloads/BriefingSection30PrejudicetotheEffectiveConductofPublicAffairs%20(1).pdf

26. It is proposed that Ministers may wish to make an announcement issue a press
January 2021 confirming that a school counselling service is in place in all 32 local
authorities. Officials also propose that a high level summary of the approaches taken in
delivery, including links to community and other services, including the case studies above
is provided by Ministers to the Health and Sport, Education and Skills and Public Petitions
Committees to provide an update on the delivery of access to counsellors in every local
authority and secondary schools.

Conclusion
27.  We would be grateful if Ministers would:
e note the update on local authority delivery of access to a school counselling service
in secondary schools; and

e provide an indication for an announcement and associated handling in January
2021.

[redacted] / [redacted]
Support and Wellbeing and Children and Young Peoples Mental Health Delivery Units
December 2020

For Information
Portfolio | Constit General
Interest Interest | Awareness

Minister for Children and Young People X
Minister of Public Health, Sport and Wellbeing X
Minister for Further Education, Higher Education and X
Science

For For
Action Comments

Copy List:

[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
[redacted]
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ANNEX A

Local Authority

Service in Place

Numbers

Comments

School | Authority
Service Wide
service

Schools

Counsellors

Aberdeen City

11

14

Counsellors
funded
through PEF
and SG
funding

Aberdeenshire

17

Have recruited
10 trainee
counsellors
who will start
in January,
providing
counselling
and other
mental health
and wellbeing
support whilst
they are
training.

Angus

Part of Tayside
RIC wide
service.

Access to
counselling
available for
all schools.

Nine
counselling
providers
appointed on
a cluster basis
to ensure
access to
counselling
within each
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Local Authority

Service in Place

Numbers

Comments

School
Service

Authority
Wide
service

Schools

Counsellors

school across
Tayside.

Digital
delivery of
counselling is
available as
required

Argyll and Bute

10

Full time
Equivalent
posts

City of Edinburgh

23

23

Clackmannanshire

4.5

Dumfries and
Galloway

16

8.75

Full time
Equivalent
posts. Each
secondary
school has an
allocated
counsellor
available 2
days per week

Dundee City

Part of Tayside
RIC wide
service.

Access to
counselling
available for
all schools.

Nine
counselling
providers
appointed on
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Local Authority

Service in Place

Numbers

Comments

School
Service

Authority
Wide
service

Schools

Counsellors

a cluster basis
to ensure
access to
counselling
within each
school across
Tayside.

Digital
delivery of
counselling is
available as
required

East Ayrshire

Not adopted a
counsellor per
school
approach.

Adopted an
authority wide
central
support
approach with
Crisis
Counselling.

Appointed a
Counselling
Co-ordinator
who has
overall
governance of
the access to
the
counselling
services for
every school.
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Local Authority

Service in Place

Numbers

Comments

School
Service

Authority
Wide
service

Schools

Counsellors

East
Dunbartonshire

X

Two third
sector
organisations
supporting all
schools.

East Lothian

Full Time
Equivalent
posts

East Renfrewshire

In addition,
seconded a
range of
practitioners
from
Education,
Social Work
and Health to
offer a range
of MH and
Wellbeing
supports,
including one
to one
interventions.

Organised
COSCA
training for 2
members of
staff in each
secondary
school.

Extended MH
First Aid
training to
staff sets in all
schools.
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Local Authority

Service in Place

Numbers

Comments

School
Service

Authority
Wide
service

Schools

Counsellors

Falkirk

Fife

18

9.9

Full time
equivalents —
Provision
access by all
secondary
schools

Expansion to
15 counsellors
planned

Exploring
digital
provision of
counselling
and support
alongside in
person
counselling

Glasgow City

30

15

All secondary
schools being
supported.
Each
counsellor is
full time and
each school is
allocated days
based on their
roll.

Some schools
purchasing
additional
sessions using
PEF.
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Local Authority

Service in Place

Numbers

Comments

School
Service

Authority
Wide
service

Schools

Counsellors

Establishing a
service in early
2021 that will
run for 3 years
and offer one
to one and
group
counselling,
delayed due
to impact of
COVID-19

Highland

29

14

All Schools
have access to
counselling
services (some
have existing
arrangements
through PEF)

have
arrangements
in place for
engagement
of service
from third
sector
counselling
providers, and
further
process
underway to
strengthen
further

Counsellors
employed by
the Authority
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Local Authority

Service in Place

Numbers

Comments

School
Service

Authority
Wide
service

Schools

Counsellors

cover a
number of
schools.

Recruiting
additional
counsellors
and
integration of
current
partnership
arrangements
under the
GIRFEC
framework —
Highland
Practice
Model.

Inverclyde

Appointed
Action for
Children
school
counsellors

Midlothian

Moray

Funding being
provided to
schools to
purchase
counselling
directly.

Full authority
wide service in
place in April
2021
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Local Authority

Service in Place

Numbers

Comments

School | Authority
Service Wide
service

Schools

Counsellors

North Ayrshire

10

Full Time
Equivalent
posts

North Lanarkshire

23

Counselling
services can
be accessed
by each
school from 7
providers

Orkney

Perth and Kinross

11

Part of Tayside
RIC wide
service.

Access to
counselling
available for
all schools.

Nine
counselling
providers
appointed on
a cluster basis
to ensure
access to
counselling
within each
school across
Tayside.

Digital
delivery of
counselling is
available as
required
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Local Authority

Service in Place

Numbers

Comments

School
Service

Authority
Wide
service

Schools

Counsellors

Renfrewshire

11

35

Scottish Borders

10

Shetland Islands

South Ayrshire

12

South Lanarkshire

17

Every eligible
school has
access to the
service

Stirling

West
Dunbartonshire

5.2

Additional
access to
counselling
support from
partner
provider for
out of school
and holidays

Invested in
counselling
training for
and
qualifications
for 12 staff
members

West Lothian

11

Each
Secondary
school
provides 3 full
days of
counselling.
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Local Authority

Service in Place

Numbers

Comments

School
Service

Authority
Wide
service

Schools

Counsellors

Externally
procured so
unable to
provide
numbers of
counsellors
employed,
confident,
however that
all children (10
and over)
have access to
counselling
services as
need arises.

Wellbeing
Scotland offer
service to all
67 primary
schools for
pupils aged 10
and over

Western Isles
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