
Ardrossan Harbour Project – Community Survey 

The upgrade to Ardrossan Harbour will help bring greater resilience and reliability to this vital ferry 

link, as well as making the experience better for passengers. This investment demonstrates the long 

term commitment for ferry services to remain at Ardrossan. 

Various factors associated with the Ardrossan project have changed which the Task Force have taken 

cognisance of; such as: 

1. The programme now indicates that the Arran Berth could be closed from September 2022 

for a period of circa 18 months which would require the service to operate to the Irish Berth. 

Our analysis shows that weather disruption rates in winter (1 vessel service) could average 

at 23% and be as high as 38%, and in the summer (2 vessel service) could average at 7% and 

be as high as 11%. In these events the vessel is likely to have to divert to Troon at short 

notice. This issue is compounded by the fact that westerly winds in summer and winter can 

prevail for many days at a time. If weather disruptions are predicted, the intention would be 

to divert for the full day with the decision made 12 hours in advance. Actual disruptions 

rates could be as high as 50% when diverting the service for a full day. In addition to weather 

disruption there could be restrictions due to tidal limitations when the MV Isle of Arran or 

MV Hebridean Isles are deployed on the route. 

 

2. Current information indicates that there would likely be less cancellations operating to 

Troon than if solely operating to the Irish Berth. 

 

3.  MV Glen Sannox is estimated to be deployed on the route prior to the completion of the 

infrastructure works, and cannot operate from the Irish Berth. The vessel will therefore 

require to operate from an alternative mainland port, likely to be Troon. The operation of  

MV Glen Sannox once deployed will increase the available capacity alongside MV Caledonian 

Isles on the route. 

Our aim is to deliver as close to the current ferry service where practicable during the infrastructure 

works. Therefore we are seeking community views as to whether the ferry service continues to 

operate from Ardrossan by utilising the Irish Berth; or operates from an alternative mainland port, 

likely to be Troon port. 

A further review of capacity utilisation and the refinement of timetables will be undertaken once 

community preferences are known. 

The views of the community are very much welcomed. The survey is open until Friday 12 February 

2021 therefore please indicate your preference to the survey questions below and provide any 

additional comments. 

1. Operate ferry services from Troon port only during the construction period. 

2. Operate service from 2 ports which will potentially carry a higher than usual risk of 
disruption and cancelation. 

Open text box: Other factors /comments on the provision of an effective service 

 

Thank you for taking part.  

link: https://www.surveymonkey.co.uk/r/AFCArdrossan 
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Ardrossan Task Force - Community Survey to solicit views on preferred port during Harbour 

upgrades: 

2 options posed as follows: 

1. Operate ferry services from Troon port only, during the construction period. 

2. Operate service from 2 ports which will potentially carry a higher than usual risk of 

disruption and cancelation. 

 

Survey Monkey published and promoted by all groups on AFC, Task Force Members and also 

covered by Local Press. 

Survey closed on Friday 12th Feb with total of 593 responses returned  

             Option 1   Option2  No Pref 

584 from Survey    461   115  8 

2 via email to 3rd party  2 

7 via email direct to AFC  4   3     

Total      467   118  8 

     78.7%   19.9%  1.4%   

Comments submitted   133   53  8 

 

 

Results deliver a clear preference that the services should operate from one port with appropriate 

facilities and timetables provided to support residents’ quality of life and ensure passenger experience is 

not compromised.   
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Survey feedback key points ranked. (Figures in red indicate frequency) 

Option 1:  Operate ferry services from Troon port only, during the construction period.    

Top 10 comments in order of most common themes: 

1. Key need is for predictable, reliable and resilient services which are essential to Arran economy. 85 

2. Due to experience at Ardrossan consider permanent move to Troon.                     25 

3. Basic need to provide appropriate passenger facilities at Troon such as PAS, Terminal facilities. 

Mobility impaired passengers need to be considered in terms of convenience, ease of journey and 

practical links to rail and bus services. Bus links to Crosshouse and return must be provided    18 

4. More frequent rail connections must be supported by link transfer to Ferry terminal. Also need to 

review rail terminal facilities as required for winter services.     12 

5. Diversion to Gourock should be considered which has better rail connections   7 

6. Removing congestion and conflict with building work at Ardrossan should help programme complete 

quicker.           6 

7. Need timetables to be planned which recognise need to attend work or appointments in Ardrossan / 

3 towns locations for full business day. If current frequency cannot be provided service needs to 

provide the number of sailings regardless of timing if disrupted. (ie. No crew hours restriction). 3 

8. Troon could be primary port but can a passenger service from Ardrossan be considered.  3 

9. This option should have been considered earlier.      1 

10. Survey could be interpreted as biased         2 

 

Option 2:  Operate service from 2 ports which will potentially carry a higher than usual risk of disruption and 
cancelation. Top 10 comments in order of most common themes:  

1. Concerns that Troon could not provide connectivity due to rail and bus links being remote from ferry 

terminal. Special mentions around suitability for mobility impaired passengers. Passenger facilities 

for Rail and car parking arrangements did not match Ardrossan. Also concerns around accessibility to 

employment in Ardrossan and Irvine.      25 

2. Travel to Crosshouse Hospital and other health care outlets would be significantly compromised and 

travel time extended by move to Troon.       20 

3. Troon may be better for vehicle passengers but NOT foot passengers which will discourage day 

trippers and Arran economy.         24 

4. Glen Sannox design, delivery and suitability for long term use questions. Preference to have smaller 

vessels which could access existing infrastructure and provide a better service   10 

5. Suggestions to consider Gourock and question why other Clyde ports not considered.  9 

6. Felt the survey was biased in favour of Troon. (See Troon views)     6 

7. Access to employment opportunities on Arran and mainland     5 

8. Can the service be split in summer with one vessel each port which could provide foot passenger 

capacity?           4 

9. Issue is at Brodick and no matter what mainland port is chosen it won’t address this issue 4 

10. Troon may be just as unreliable as Ardrossan and the planned service level improvements at 

Ardrossan resulting from the upgrades have not been fully quantified.    2 



 

 

ARDROSSAN TASK FORCE[CC(1] 
 
Analysis Paper of service continuity options – Irish Berth and Troon 
 
INTRODUCTION 
 

 The Task Force is committed to providing a robust and resilient ferry service to 
the communities served by the Ardrossan-Brodick & Campbeltown route, 
including during the construction works necessary at Ardrossan.  

 
 This paper has been commissioned by the Task Force to consider the service 

continuity options for providing ferry services utilising the Irish Berth or the port 
of Troon during the construction period of the Ardrossan programme.  
 

 This needs to be considered as a result of concerns around potential disruption 
due to weather if the Irish Berth is used, and the overlap of the works proposed 
at Ardrossan with the arrival of the MV Glen Sannox on the route.  

 
 At the previous meeting of the Task Force 16 December 2020: officials were 

tasked with preparing this paper, as well as engaging with the community 
affected to set out a recommendation for consideration at the February meeting.  

 
 This solely relates to the operation of the service during construction and in no 

way impacts Ministers intentions to remain at Ardrossan once works are 
completed.  
  

 Each of the technical sub groups were allocated a section to evidence as 
follows: 

 
o Conclusions – Steering Group (Annex A ) 
o Marine – PPG (Annex B) 
o Services – CalMac Ferries Ltd (CalMac) (Annex C ) 
o Economic Impact – North Ayrshire Council (Annex D) 
o Community Opinion/Feedback – AFC (Annex E ) 
o  Project Cost – Transport Scotland/All (Annex F ) 

 
 
PROJECT OVERVIEW  - ARDROSSAN REDEVELOPMENT 
 

 The current programme dates below set out the estimated programme and 
completion dates:  

 
o Execution of Funding Agreements – April 2021 
o Issue of PQQ/ITT – September 2021 
o Ministerial project approval – May 2022 
o Appoint contractor – June 2022 
o Project completion – 1st Quarter 2024 

 



 

 

 However the dates above are estimates and are subject to change due to 
COVID-19 and legal / funding agreement progress. 

 All normal services to Ardrossan will resume after construction works complete 
in Q1 2024 or earlier if possible. 

 
 
VESSEL – MV GLEN SANNOX 
 

 The MV Glen Sannox (MVGS) is due for delivery between April-June 2022. 
Therefore for the purposes of this update we are presuming the vessel will enter 
service in Q3 2022 following operational readiness activities.  

 
 As MV Glen Sannox cannot operate a resilient service from the Irish Berth, she 

will be required to operate to an alternative port once she is deployed to the 
route, should  she be delivered before the upgrades are complete. This port is 
likely to be Troon thus ensuring the continuation of services operating to the 
Isle of Arran and Campbeltown.  





 

 

 
 Weighing up the options for a resilient ferry service for Arran to be provided 

during construction, Troon would be the recommended option.  
 
Community Survey 
 

 Concerns were expressed over how a suitable service will be provided during 
the construction period, with the Task Force conscious of the impact of weather 
related cancellations likely to be experienced operating from the Irish Berth, and 
that any disruption and lack of certainty of service would compound the impact 
that reduced capacity due to the Covid-19 pandemic has had on the Island this 
year.   

 
 To support the analysis undertaken it was determined that a survey be 

conducted to gauge the communities view on their preference of a preferred 
mainland port.   

 
 The community survey was launched on 3rd February until 12 February 2021.  

 
 From the 593 responses received, 79% are in favour of operating out of Troon 

and 20% are in favour of operating out of Ardrossan during the construction 
period of the harbour upgrade works.   

 
 A breakdown of the result can be found in the Community Survey 

accompanying paper.  
 

 There were key themes in reference to operating from Troon; these were: 
 

 
 

 



















 

 

ANNEX C 
SERVICE CONTINUITY 
 

 Peel Ports Group (PPG) have advised the Arran Berth will be out of operation 
for at least circa 18 months. 

 During the closure of the Arran Berth, it was directed by Scottish Ministers that 
the ferry service operate to the Irish Berth. However, it is recognised that there 
are operational constraints due to weather, particularly in periods of westerly 
winds (the prevailing wind direction at Ardrossan). When the Irish Berth is 
unavailable, an alternative mainland berth is required to ensure the service 
continues to operate. TS have advised the alternative mainland berth will likely 
be Troon.  

 This report will detail the operational constraints using the Irish Berth, 
summarise a range of service resilience options available and outline the 
impacts of the options.  

 
Operational Constraints using Irish Berth 
 

 If the construction methodology and phasing permits the ferry service to operate 
to the Irish Berth, the service will likely be disrupted regularly by weather 
patterns, tidal restrictions, vessel deployment issues and potential outages 
because of infrastructure failure. An overview of how each of these factors will 
impact service resilience is detailed further below: 

  
Weather Disruption 
 

 Weather analysis (see Appendix 1) shows the estimated weather disruption 
that would be expected if operating to the Irish Berth. The average is 23% 
however the weather disruption rates in winter could be as high as 38%. 
This means that 12 out of 34 sailings per week could be disrupted by wind 
alone resulting in a requirement for services to divert to Troon.  

 In summer weather disruption could be as high as 11%. This could result in 
7 out of 64.5 sailings per week being required to operate from Troon due to 
weather disruption.  

 The issue is compounded by westerly winds prevailing for consecutive 
periods in summer and winter. If the service diverts to Troon the service 
would divert for the whole day. Therefore, the actual disruption rate would 
be higher than outlined above. For example, if the forecast predicts there 
might be disruption to two sailings in a day, as the service will divert for the 
day, those two sailings would actually be five in winter or 10 in summer.  The 
data has been reviewed and calculated as worst case disruption figures, in 
winter this would be 50% of sailings diverted to Troon when diverting for the 
full day.  

 
Tidal Impacts  
 

 When operating from the Irish Berth, MV Isle of Arran and MV Hebridean 
Isles are constrained by a tidal restriction due to ramp configuration and the 



 

 

operating range of the linkspan. An amended timetable will be required 
when spring tides are experienced, as well as up to three days before and 
after. Given that spring tides occur every two weeks, this results in a total of 
up to 18 days per month where service could be affected.  

 As noted this only applies when MV Isle of Arran or MV Hebridean Isles are 
deployed on this route. MV Isle of Arran operates on the route as the 
secondary vessel in summer peak timetable and when MV Caledonian Isles 
goes into overhaul for two weeks. MV Hebridean Isles only operates on the 
route for two weeks during MV Caledonian Isles overhaul.  

 
Vessel Deployment  
 

 As mentioned earlier in the report, MV Glen Sannox is due to be delivered 
between April-June 2022.  

 Whilst it is acknowledged that MV Glen Sannox cannot operate a resilient 
service from the Irish Berth, CalMac are yet to receive confirmation from 
PPG on whether the vessel could be accommodated on the Irish Berth. 
Therefore, if the MV Glen Sannox is deployed onto the route before the 
upgrade works are complete at Ardrossan, she will be required to operate 
from an alternative mainland port,  likely to be Troon. This could result in 
CalMac operating from two ports due to vessel deployment.  

 
Infrastructure Failure  
 

 The Irish Berth is intended to be the main service berth when the Arran Berth 
closes for the upgrade works. However, the berth is at the end of its service 
life and requires urgent upgrade works. PPG advise that the berth will close 
for 26 weeks for the works to be completed. However, CalMac remain 
concerned regarding the scope of works proposed and the extent to which 
they will improve the condition of the infrastructure, such that a reliable and 
resilient service could be provided. 

 
Service Resilience Options  
 

 To protect the resilience of the service, TS instructed CalMac to consider a 
range of service continuity options, for both the Irish Berth and Troon. There 
are a range of operational factors including differing passage time and 
turnaround times for the Irish Berth and Troon (see Appendix 2 for detailed 
breakdown). These operational factors impact the service level that can be 
delivered without increasing operating costs for crew, port staff, fuel, 
maintenance time and berthing dues.  

 The table below details; service option, berth , season, vessel deployment, 
service level (whether current service level or  reduced), the total weekly return 
sailings, changes in service level, the expected disruption for Irish Berth (38% 
weather disruption figure above) and the indicative per annum operating cost 
for each option. 

 
 













 

 

 Additionally, there are one off service continuity costs to prepare the Irish 
Berth and/or Troon for services. The following areas have been identified 
as potential cost savings opportunities if only operating to one port 
throughout the Arran Berth closure; IT infrastructure and equipment, 
office furniture, port signage, refrigerated/dry goods van, passenger 
rights claims (if departure and/or arrival port is changed).  

 
 
  

















 

 

 
 The Fraser of Allander Institute recently concluded that Arran has been 

disproportionately impacted by the lockdown restrictions and that, on average, 
each day of ferry operation contributes just under £170,000 to the island’s 
economy.  While the majority of Arran businesses have been clear that a 
permanent relocation to Troon would not be supported on the basis of the 
additional travel time and inferior public transport connections and higher costs, 
the concerns raised by the Arran Ferry Committee in relation to the need for 
certainty and service resilience during the temporary construction works period 
are noted.  To Arran businesses, a lower cancellation rate/ more resilient 
service may offset or outweigh that additional time impact. 
 
 

Scenario ii) Retention of service at Ardrossan during the construction period 
 

 Should the services be retained at Ardrossan during the construction period, 
then an average winter cancellation rate of around 22%, and a summer 
cancellation rate of around 6% has been identified. 

 
 The economic impact of this on Arran would be significant, with a direct impact 

on spend from a reduction in sailings and visits to the island.   
 

 The main impacts arising from this would include: 
o A reduction in day trips to Arran.  While cancellations in many cases 

would see a trip delayed or rearranged, the knowledge of the likelihood 
of higher cancellations rate would see an impact on tourism visits over a 
year, with a reduction of 20% in day trips seeing a  reduction of 
on the island. and, 

o Reduction in passing trade in Ardrossan of day trips by 10% with an 
employment impact of  on the mainland. 

o Risk of reputational damage in the long term should the route operate 
with what is an unreliable service for a sustained period. 

 
 

 Any reduction in convenience shopping trips to the mainland would see spend 
on Arran rather than the mainland, and no net employment impact. 

 
 Service delivery would also again be impacted, again through services such as 

health and social care and retail staff while there wold also be service delivery 
implications for the emergency services given different service divisions.  A 
significantly higher cancellation rate if operating from Ardrossan could see a 
commute proving to be unsustainable. 

 
 The overall impact on employment under scenario ii) would therefore be 

with this focused on Arran rather than the mainland. 
 
 
 





 

 

ANNEX E 
COMMUNITY SURVEY PAPER /FEEDBACK 
 
See separate paper.  
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