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ScotCen is an integral part of NatCen Social Research, the UK’s largest independent social 
research institute and an educational charity. Where we refer specifically to ScotCen, this is 
generally in the context of the research team based at our offices in central Edinburgh (though 
currently working from home). We use NatCen to denote the organisation as a whole and our 
shared resources or capability. 
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Section A. Understanding the requirement (10%) 

A1. Understanding of the brief & rationale for undertaking the research 

Policy context 

Both the Test, Isolate, Support strategy1 and the Test and Protect programme2 are designed, along 
with the FACTS guidelines3, to support the Scottish Government’s aims of disrupting the 
transmission of COVID-19 and keeping the population safe. Such public health interventions are 
well-established strategies for interrupting community transmission of infectious disease. Each of 
these measures is in place in order to suppress the virus, along with any subsequent ill health and 
loss of life, ultimately enabling the easing of restrictions and a return to a more normal way of life.  
 
The success of the Test and Protect programme is not solely reliant on deployment of the 
significant resources and infrastructure that are needed but also the willing participation and 
adherence of those who either test positive for coronavirus, have been in close contact with 
someone who has and/or who are returning from travel outside of the UK. In order to comply with 
the isolation requirements, individuals need to understand what is required and be in a position to 
comply when asked to do so, with a clear understanding of the support that is available to them. 
Importantly, they must also be convinced of the validity of the restrictions placed on them so that 
they will follow them in the face of the challenges that self-isolation presents. They should also feel 
that they are fully supported to do so in ways that matter to them and their individual 
circumstances. 
 
Through both the NHS Inform2 and Ready Scotland4 websites, as well as frequent reiteration of the 
FACTS guidance in Government communications (such as regular televised joint ministerial and 
public health briefings), a wealth of information and support is available for those asked to isolate, 
including a step-by-step Test and Protect guide. In recognition of the impact of self-isolation on 
individuals and households, resources are available to support those asked to self-isolate, 
particularly in the event that assistance from friends, family and/or neighbours is not possible. The 
Ready Scotland website4 provides contact details for a range of organisations available to support 
or advise on a range of physical, mental, emotional and financial needs, as well as the free 
National Assistance Helpline number, a service that is available five days a week to offer support in 
accessing essentials such as food or medicine. To reduce the financial impact of self-isolation and 
the potential for income-driven non-compliance, the Self-Isolation Support Grant was introduced to 
provide a financial payment of £500 to individuals on low incomes who are unemployed or unable 
to work as a result of the requirement to self-isolate (excluding those for whom this is a result of 
international travel). This grant can be applied for again if the individual is asked to isolate more 
than once5. 
 
While positive developments such as the rollout of vaccinations offer hope for the future, the Test, 
Isolate, Support strategy and the Test & Protect programme remain crucial as Scotland continues 
to navigate the COVID-19 pandemic. Therefore, understanding current levels of compliance as 
well as incentives and barriers to compliance is important in order to support individuals in helping 
to suppress the virus, disrupt transmission and keep others safe. 
 

 
1 Scottish Government (2020) https://www.gov.scot/publications/coronavirus-covid-19-test-trace-isolate-support/ 
2 NHS Inform (2020) https://www.nhsinform.scot/campaigns/test-and-protect 
3 Face coverings, Avoid crowded places, Clean hands regularly, Two metre distance, Self-isolate – see Scottish Government (2020) 

FACTS poster available at:  https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-
guidance/2020/08/coronavirus-covid-19-facts-poster-translations/documents/english/english/govscot%3Adocument/20-21%2B-
%2BCoronavirus%2B-%2BTranslations%2B-%2BFACTS%2BPoster%2B-%2BEnglish%2B-%2B9%2BJuly%2B2020.pdf  
4 Ready Scotland - see https://ready.scot/coronavirus/get-help  
5 Scottish Government. (2020). Coronavirus (COVID-19): Test and Protect: Support grants. Available at: 

https://www.gov.scot/publications/coronavirus-covid-19-test-and-protect/pages/support-grants/  

https://www.gov.scot/publications/coronavirus-covid-19-test-trace-isolate-support/
https://www.nhsinform.scot/campaigns/test-and-protect
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2020/08/coronavirus-covid-19-facts-poster-translations/documents/english/english/govscot%3Adocument/20-21%2B-%2BCoronavirus%2B-%2BTranslations%2B-%2BFACTS%2BPoster%2B-%2BEnglish%2B-%2B9%2BJuly%2B2020.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2020/08/coronavirus-covid-19-facts-poster-translations/documents/english/english/govscot%3Adocument/20-21%2B-%2BCoronavirus%2B-%2BTranslations%2B-%2BFACTS%2BPoster%2B-%2BEnglish%2B-%2B9%2BJuly%2B2020.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2020/08/coronavirus-covid-19-facts-poster-translations/documents/english/english/govscot%3Adocument/20-21%2B-%2BCoronavirus%2B-%2BTranslations%2B-%2BFACTS%2BPoster%2B-%2BEnglish%2B-%2B9%2BJuly%2B2020.pdf
https://ready.scot/coronavirus/get-help
https://www.gov.scot/publications/coronavirus-covid-19-test-and-protect/pages/support-grants/
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Understanding of policy & practice issues 

The success of the Test, Isolate, Support strategy is dependent on the facilitation of a high volume 
of tests, not only due to the transmission potential of the virus but also as many of the symptoms, 
which include a new continuous cough, fever and/or a loss of taste or smell, are common across a 
range of illnesses. The nature of the pandemic meant that the Scottish Government had to respond 
quickly and adapt their approach as the situation developed. This included the rollout of a 
significant expansion of testing in November 20206 with tests for all hospital admissions, increased 
frequency of testing for health and social care staff, care home visitor testing and the mass testing 
of university students prior to the Christmas break. This expansion built upon work previously 
undertaken to deliver increased testing capacity through the establishment of regional hub 
laboratories and lateral flow tests. 
 
The Test and Protect contact tracing programme, delivered by NHS Scotland, is the means by 
which the Test, Trace, Isolate strategy is put into practice. A 24/7 automated phone service and 
online testing guide allow members of the public to assess their symptoms and guides them 
through accessing a test should this be required. Those who test positive for COVID-19 are then 
contacted by telephone (in some cases initially by text) in order to identify and collect the details of 
contacts who should isolate as a result of being in close contact with them for 15 minutes or more 
at a distance of less than 2 metres. Additional identification of individuals who need to isolate is 
also, where this has been downloaded, facilitated by the Protect Scotland App7 - a smartphone app 
which monitors proximity to other phone users and flags where someone has been in close contact 
with an index case, including those who may not be identified via contract tracing (e.g. when in 
contact with someone who does not have their contact details). 
 
However, the provision of testing is only one of the factors that determines the success of 
community transmission interventions such as Test and Protect. Adherence to the isolation 
guidance has been described as being “essential to preventing a resurgence of the pandemic”8.  
But such adherence is not without its challenges. Individuals who are awaiting a test result, those 
who have tested positive, their close contacts and those returning from international travel are 
required to remain at home at all times for a period of anywhere between 24 hours and ten days. 
Any members of their household that subsequently develop symptoms are also asked to self-
isolate and seek a test. It is possible that individuals may need to self-isolate on more than one 
occasion and for more than one reason. 
 
While it has been reported that a high proportion of adults in the UK indicate a willingness to self-
isolate if asked and not go out at all (85% - 86% in November/December 2020)9, there is evidence 
to suggest that compliance in reality is likely to be low - estimated to be between 18% and 39%8 
and potentially as low as 11% of those asked to isolate as a close contact rather than an index 
case10.  
 
Evidence from previous research undertaken in Scotland and elsewhere in the UK8,9,10,11 has 
highlighted a number of factors that may lead to partial or non-compliance with self-isolation 
(classified using the COM-B model10) including: 

 
6 Scottish Government (2020) - see https://www.gov.scot/news/testing-expansion-update/  
7 See https://protect.scot/  
8 Scientific Pandemic Influenza Group on Behaviours (SPI-B) (2020). The impact of financial and other targeted support on rates of self-

isolation or quarantine [SPI-B: 16 September 2020. Available at: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925133/S0759_SPI-
B__The_impact_of_financial_and_other_targeted_support_on_rates_of_self-isolation_or_quarantine_.pdf  
9 Scottish Government (2021). Public attitudes to Coronarvirus: January update. Available at: https://www.gov.scot/publications/public-

attitudes-coronavirus-january-update/  
10 See Smith, L., Potts, H., Amlot, R., Fear, N., Michie, S and Rubin, J. (2020). Adherence to the test, trace and isolate system: results 

from a time series of 21 nationally representative surveys in the UK (the COVID-19 Rapid Survey of Adherence to Interventions and 
Responses [CORSAIR] study). Available at: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/928684/S0732_CORSAIR_-
_Adherence_to_the_test__trace_and_isolate_system.pdf  
11 Scottish Government (2020). Barriers to adherence with COVID-19 restrictions: Findings from qualitative research with individuals in 

Scotland. Available at: https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2021/01/barriers-
adherence-covid-19-restrictions/documents/barriers-adherence-covid-19-restrictions-findings-qualitative-research-individuals-
scotland/barriers-adherence-covid-19-restrictions-findings-qualitative-research-individuals-scotland/govscot%3Adocument/barriers-
adherence-covid-19-restrictions-findings-qualitative-research-individuals-scotland.pdf  

https://www.gov.scot/news/testing-expansion-update/
https://protect.scot/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925133/S0759_SPI-B__The_impact_of_financial_and_other_targeted_support_on_rates_of_self-isolation_or_quarantine_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925133/S0759_SPI-B__The_impact_of_financial_and_other_targeted_support_on_rates_of_self-isolation_or_quarantine_.pdf
https://www.gov.scot/publications/public-attitudes-coronavirus-january-update/
https://www.gov.scot/publications/public-attitudes-coronavirus-january-update/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/928684/S0732_CORSAIR_-_Adherence_to_the_test__trace_and_isolate_system.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/928684/S0732_CORSAIR_-_Adherence_to_the_test__trace_and_isolate_system.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2021/01/barriers-adherence-covid-19-restrictions/documents/barriers-adherence-covid-19-restrictions-findings-qualitative-research-individuals-scotland/barriers-adherence-covid-19-restrictions-findings-qualitative-research-individuals-scotland/govscot%3Adocument/barriers-adherence-covid-19-restrictions-findings-qualitative-research-individuals-scotland.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2021/01/barriers-adherence-covid-19-restrictions/documents/barriers-adherence-covid-19-restrictions-findings-qualitative-research-individuals-scotland/barriers-adherence-covid-19-restrictions-findings-qualitative-research-individuals-scotland/govscot%3Adocument/barriers-adherence-covid-19-restrictions-findings-qualitative-research-individuals-scotland.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2021/01/barriers-adherence-covid-19-restrictions/documents/barriers-adherence-covid-19-restrictions-findings-qualitative-research-individuals-scotland/barriers-adherence-covid-19-restrictions-findings-qualitative-research-individuals-scotland/govscot%3Adocument/barriers-adherence-covid-19-restrictions-findings-qualitative-research-individuals-scotland.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2021/01/barriers-adherence-covid-19-restrictions/documents/barriers-adherence-covid-19-restrictions-findings-qualitative-research-individuals-scotland/barriers-adherence-covid-19-restrictions-findings-qualitative-research-individuals-scotland/govscot%3Adocument/barriers-adherence-covid-19-restrictions-findings-qualitative-research-individuals-scotland.pdf


 

7 

 

 

• Capability - difficulty keeping track of current restrictions and guidelines and perception of 
the acceptability of reducing compliance behaviours as symptoms improve. 

 

• Opportunity – lost/uncertain incomes, schooling, childcare and caring responsibilities 
(especially if the sole carer for someone else), affording and/or accessing food/essential 
supplies (especially if no friends/family nearby), unexpected costs (e.g. food deliveries, dog 
walkers etc.), non-coronavirus related medical needs and difficulties isolating from others in 
the same household. 

 

• Motivation - general fatigue with the pandemic and the required restrictions, confusion over 
what is required, discouragement in the perceived non-compliance of others, the stress of 
waiting for a test result and/or potentially having to isolate for longer, using their own 
judgement to adapt the guidance as they see fit, reluctance to isolate again having isolated 
previously and not developing symptoms. 

 
In addition, the CORSAIRS study10 identified several groups where lower levels of compliance may 
be more likely including men, younger people, those with dependent children in the household, 
those in lower socio-economic groups, those experiencing greater financial hardship and those 
who are less well informed regarding the guidance for self-isolation.   
 

Research rationale and objectives 

To help ensure the success of the Test and Protect programme, it is important to collect high 
quality, robust data among a sufficiently large sample of those asked to self-isolate in order to 
understand in greater depth current attitudes towards, understanding and levels of compliance, as 
well as the incentives and barriers to doing so. Given the rate at which the pandemic has and is 
likely to evolve, it is furthermore vital that up-to-date data is collected which can be understood in 
the context of changes that take place immediately prior to and during its collection. This project 
aims to do this, particularly in relation to the three key themes of: 
 

1. Knowledge – do people know what is expected of them, what is and is not appropriate in 
terms of behaviour, how the guidance differs depending on the reason for self-isolation 
(symptoms/positive testing, close contact, international travel) and what support is 
available? 
 

2. Attitudes – what is the reality of the isolation experience for individuals and what are the 
factors that influence their compliance/non-compliance (including partial)? 
 

3. Practice – how do isolation behaviours differ, if at all, by the length of isolation period (the 
first 24 hours, 24 hours up to day seven, the eighth to tenth days), between demographic 
sub-groups and between types of cases (index, close contact and international travel)? 
What support is known about and/or being accessed and what can be done to ensure that 
guidance is adhered to? 

 
While information collected to date has shed some light on experiences of self-isolation, as well as 
incentives and barriers to compliance, these studies have typically included relatively small 
samples of those with experience of isolation. A larger sample size of those required to self-isolate 
in Scotland will provide detail of the overall picture whilst permitting analysis of differences in 
attitudes, knowledge and behaviours by factors such as demographic groupings (gender, age, 
working status, family status, geographical spread, socio-economic group/deprivation level) and by 
the three distinct isolation groups: index cases, contact cases and those returning from 
international travel. Such analysis is most insightful when combined with in-depth interviewing 
allowing further exploration of the issues at stake, particularly in relation to the attitudes, 
perceptions, knowledge and motivations that influence levels of self-isolation compliance.  
 
The combined strength of a large survey of those asked to self-isolate along with in-depth 
qualitative exploration will allow the Scottish Government and its partners to gain a better 
understanding of common and distinct experiences, incentives and barriers to compliance, as well 
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how support can be targeted in the best possible way for specific groups. This knowledge will 
inform the development of policies and practices to improve the Test and Protect system and 
support high levels of compliance that will ultimately ensure that the population of Scotland can be 
protected. 
 
Underpinning all of this is the absolute requirement for confidentiality. Those who take part in the 
survey must be assured of the confidential nature of their participation, particularly those who 
are/have been partially or fully non-compliant. The research must be seen as a means by which to 
understand experiences and challenges in order to better support those asked to self-isolate and 
not as a means of checking up on them. As noted in section B1, maximising response amongst all 
participants – including those who have not fully complied with isolation requirements – will be 
important to ensure the validity and value of the data. 
 

Our experience 

ScotCen has been designing and delivering applied social research projects in Scotland utilising 
both qualitative and quantitative methods since 1998. We are wholly committed to high quality, 
independent research that delivers real public benefit. We will also work with you to ensure that the 
research has the widest possible impact, delivering value for money not only in terms of initial 
outputs but longer-term influence on policy, practice and wider debate. We bring expertise in 
survey design and delivery alongside considerable experience of the development and conduct of 
qualitative data collection and are experienced in delivering high quality data to tight timescales to 
meet urgent policy needs.  
 
In addition, our portfolio of work includes projects examining key public health issues including 
smoking, diet, obesity, mental health and, in the last year, the COVID-19 pandemic. Perhaps of 
particular relevance here is our work exploring public attitudes to the COVID-19 vaccine, obesity, 
alcohol and dementia and exploring knowledge, awareness and opinions of public health 
responses to these issues. Thus, we are able to apply a range of knowledge and learning from 
related and relevant public health research to this project. 

Many of our projects – spanning both quantitative and qualitative methods - have been adapted to 
be suitable for online and/or telephone interviewing. For example, the Scottish Health Survey, 
routinely undertaken as an interviewer-led, in home, face-to-face data collection was adapted and 
delivered using telephone interviewers, maintaining a probability sampling approach12. Similarly, 
planned face-to-face qualitative in-depth interviews with young people accessing housing services 
in West Dunbartonshire were adapted and delivered using a mix of video software (e.g. Zoom) and 
telephone. This demonstrates our ability to respond to the challenges presented by the COVID-19 
pandemic whilst maintaining delivery of robust, high quality and ethically sound research.  

We recognise the importance of engaging participants who may be harder to reach or less willing 
to participate in research. Such experience is especially relevant for this study where those who 
have been partially or fully non-compliant with self-isolation guidance are a particular subgroup of 
interest but may be more reluctant to participate. As part of the Age 12 sweep of the Growing Up 
in Scotland study (GUS), targeted design and messaging was used on survey invites to better 
engage participants in groups less likely to respond. We also conducted a number of qualitative in-
depth interviews with young people between the ages of 11 and 24, adults engaged in problematic 
gambling behaviour and adults with mental health issues to measure the impact of gambling on 
children, young people and vulnerable groups in 2020, with a follow-up survey undertaken by 
post, online or telephone with young people aged 11-24.  

We have a highly experienced team with the capacity to implement the research in the timeline 
proposed. Where relevant or necessary, the core team would also draw on the expertise of their 
colleagues in NatCen who have also delivered a wide range of relevant studies. A few examples of 
recent relevant projects are provided below, and we can provide more examples on request. 

 
12 McLean, J., Rutherford, L. and Wilson, V. (eds) (2021) The Scottish Health Survey 2020 edition: telephone 
survey – Vol.1 – Main report Available at: https://www.gov.scot/publications/scottish-health-survey-
telephone-survey-august-september-2020-main-report/  

https://www.gov.scot/publications/scottish-health-survey-telephone-survey-august-september-2020-main-report/
https://www.gov.scot/publications/scottish-health-survey-telephone-survey-august-september-2020-main-report/


 

9 

 

• The Optimum study: Public Attitudes to COVID-19 Vaccination (ongoing): Led by the 
University of Stirling with NatCen/ScotCen staff as co-investigators, this ESRC grant-
funded study is a mixed method study exploring attitudes to the COVID-19 vaccines in 
order to develop an information campaign that will be trusted by the public in order and 
which will encourage uptake. An initial online survey (currently at over 4,500 responses 
following its launch in mid-January 2021) is now being followed by in-depth qualitative 
interviews with a focus on respondents across the UK who are unsure or intend not to take 
the vaccine. 

• NHS COVID-19 IoW app survey (2020): NatCen was commissioned to undertake a survey 
of residents of the Isle of Wight as part of an evaluation of the Track, Test and Trace app 
being trialled there at the time. The survey used a census design approach with all 
households contacted by letter to invite up to two adults per household to take part in an 
online survey, with a final sample of over 18,000 respondents. The survey generated 
insight regarding awareness, usage, reasons for not downloading the app, the user 
experience, levels of trust in its confidentiality and perceptions of the data captured in the 
app, as well as activities undertaken in the last 7 days and presence of COVID-19 
symptoms. 

• Isle of Wight residents and NHS Volunteer follow up surveys (2020): Following the 
successful completion of the Isle of Wight app survey (see above), follow-up online surveys 
with two respondent groups (3,500 respondents who took part in the initial residents survey 
and 705 NHS Volunteers) were commissioned to examine attitudes towards and usage of 
the newly updated app.  

• Scottish Health Survey Telephone Survey (2020): With face-to-face fieldwork paused in 
early 2020, a shorter telephone version of the Scottish Health Survey was undertaken in 
August and September 2020. This involved 1,920 adults who opted into a telephone 
interview following an initial invitation by letter. This survey provided a snapshot of various 
measures related to the health of the adult population in Scotland including general health, 
mental wellbeing, social capital and loneliness, diet, obesity and food insecurity, physical 
activity, smoking, alcohol consumption and dental health, with breakdowns (where sample 
sizes allowed) by those who had and had not been advised to shield. 

• Youth Homelessness in West Dunbartonshire (ongoing): ScotCen was commissioned 
by Action for Children and West Dunbartonshire Council to undertake research to 
understand the scope and scale of youth homelessness in West Dunbartonshire and to 
capture learning from approaches being piloted to address youth homelessness. The 
research involves qualitative research with young people aged 16-24 who are at risk of, or 
have experienced, homelessness. 

• Use of Health and Disability Benefits (2020): NatCen/ScotCen were commissioned by 
the Department of Work and Pensions to conduct a study examining how recipients of 
health and disability benefits use these benefits to meet their health-related needs. The 
study involved 120 face-to-face interviews with health and disability benefit recipients 
across the UK, including Scotland. 

• Other COVID-19 related studies undertaken by NatCen include: 

o Monitoring socioeconomic and mental health trajectories through the COVID-
19 pandemic (ongoing): Data from the longitudinal Understanding Society study 
collected before and during the pandemic is being analysed as part of an ESRC-
funded project examining the groups hit hardest by the immediate and longer-term 
financial and mental health impacts of the COVID-19 outbreak.  

o The ELSA COVID-19 substudy (ongoing): This study was undertaken to 
investigate the effects of the COVID-19 crisis on those aged 50 and over in 
England, with data collected primarily via online surveying (with some telephone 
interviews) from just over 7,000 respondents asking about experiences of the 
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pandemic including the financial consequences, the impact on those advised to 
shield and the experiences of those with multimorbidity, volunteers and carers.  

o The Wellcome Monitor (ongoing): This online panel study of awareness, 
engagement with and attitudes towards science and health research has been 
augmented to include questions related to experiences during the COVID-19 
pandemic, views on restrictions that are in place and levels of trust in the 
information provided. 

o The National Diet and Nutrition Survey follow up (ongoing): An online survey of 
respondents from the past four years of the survey to explore the impact of the 
COVID-19 pandemic on diet, nutrition and physical activity. 

o The Study of Early Education and Development (SEED, ongoing): This 
research has been commissioned to investigate the impacts of COVID-19 and 
lockdown on children and families in England including challenges related to school 
closures, home schooling, family welfare and the mental health of children. 
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Section B. Research design and methodology (20%) 

B1. Proposed methodology 
To address research questions 1-3 and potentially question 8, a survey that builds on questions 
developed by King’s College London and subsequently developed further by the Department of 
Health and Social Care (DHSC), is required. As well as providing SAGE with robust data on 
compliance levels and a typology of compliance among those in the Test and Protect system, we 
agree that a survey questionnaire is the most appropriate means of measuring the levels of 
knowledge and understanding of isolation requirements. We are also of the view that there is 
scope to address research question 8 via the survey, should space permit, but would recommend 
also considering addressing research question 7 both quantitatively and qualitatively. Given the 
budget, timescale and large eligible sample, we also agree that conducting the survey using a 
predominantly web-based approach is sensible. 

For answering research questions 4-8, we agree a qualitative methodology is most appropriate. To 
answer these research questions fully we propose conducting in-depth telephone or video 
interviews (e.g. via MS Teams) with a purposive sample of those who have responded to waves 1 
and 2 of our survey.   

We recognise that as a result of the ongoing coronavirus pandemic, those who have been 
contacted by Test and Protect may be facing additional personal and professional pressures. We 
agree therefore, that in-depth interviews conducted by telephone or videocall is the most 
appropriate and effective methodology for this project as this approach will minimise the burden of 
participation on respondents. Due to the pandemic, it is not possible to meet participants face-to-
face, either in their own homes or in another location. Phone or video interviews will allow 
participants to be interviewed in a space which is familiar to them. In our experience, research 
participants often feel more comfortable talking about sensitive topics such as personal or familial 
health, views of self-isolation, financial and work problems in a familiar space, on a one-to-one 
basis. Online group discussions would not be appropriate for this project. 

 

Our approach to the survey and qualitative elements are discussed in more detail in the following 
sections. Key milestones, dependencies and feasibility issues are discussed throughout this 
section and covered in more detail in section D1 on project management. 

 

Survey development, fieldwork and analysis 

Sampling 

Population of interest: The ITT requests that we aim to achieve responses from a minimum of 

1,000 individuals per month, with the possibility of a higher target. Based on current infection levels 

and contract tracing information, there are roughly 9-10,000 cases each week, with 15-18,000 

distinct contacts. There are also currently around 3,000 travellers each week contacted by the 

National Contact Tracing Centre who have been asked to isolate. There are four sub-groups of 

particular interest: index cases, household contacts, non-household contacts and international 

travellers. Current information suggests that international travellers will be the smallest of these 

groups. If the infection rate continues to fall, we may expect numbers in each group to reduce 

before fieldwork commences in March/April. Nevertheless, there will remain more than enough to 

provide the data required.  

Target number of interviews: To maximise the efficiency of the sample in making comparisons 

between the four key sub-groups, we propose that we aim to achieve the same number of 

responses in each group – i.e. this would mean a minimum target of 250 responses per wave for 

each group. If a primary objective of the project is to explore granular differences between and 

within groups, then a larger target sample size per group (and thus an overall achieved sample 

larger than 1000) would be recommended. If the aim is more simply to measure overall levels of, 
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and views and experience of, compliance, then a sample of 1000 would be sufficient.13  Different 

issued and achieved sample sizes for the web survey does not affect our costs. 

A basic approach: The most simplistic approach we can adopt is to issue an invitation to everyone 

in the Test and Protect system on a specified date/period in time in an attempt to obtain the target 

numbers through the sheer volume of cases issued alone. We would recommend that everyone in 

the system in a given week is included and that the week identified is close enough to the fieldwork 

period that it includes people who are still in the isolation period at the point at which they are 

invited to participate in the study. We can confirm that we have the capacity and ability to provide 

online and telephone interviewing to support such an approach.  

A random sampling approach:  If the aim is to produce the most representative and highest quality 

data on compliance that the budget, systems and number of people in the Test and Protect system 

permits, then we would recommend taking a random sample of those in the system in a specified 

week, rather than inviting everyone in the system in that week to participate. To minimise bias and 

ensure high-quality data, the aim then is to maximise response amongst those invited to 

participate. The wording of the study, SMS/email invitations and reminders, if applicable, would be 

critical in helping to maximise this response (see sections below on ‘contact strategy’ and 

‘maximising response’). From our experience of web-based surveys with fresh samples (i.e. which 

do not use an established web panel), we estimate around 10% of issued cases will be invalid14 

and a response rate of around 15% amongst valid cases. This is our best estimate. There are few 

very similar surveys with which to compare making it difficult to be precise. Our recent ‘push to 

web’ approach - where a random sample of the population is selected via the Postcode Address 

File and sent a letter inviting them to participate in a web survey - on the British Social Attitudes 

survey returned a response rate of 15% with participants offered a £10 conditional incentive. Given 

the saliency of the topic to the people involved in the compliance survey and the use of email/text 

invitations allowing participants to simply click through to the web survey (rather than having to 

manually enter a web address into a browser), response could be higher than 15%. However, with 

no financial incentive response could also be lower. Duration of the fieldwork period, invitation 

wording and use of reminders will also all have a bearing on likely response. We believe 15% is a 

reasonable assumption but would wish to discuss this with Scottish Government at the earliest 

opportunity. As noted below, we propose a flexible approach which, for example, allows 

adjustments to the sample in waves 2 and 3 when response is better understood following wave 1. 

Based on an invalid rate of 10% and a response rate of 15%, for wave 1 we would suggest that at 

least 1875 individuals in each of the four key sub-groups, making 7500 in total, are invited to take 

part. Whilst we have no evidence to indicate that response rate would be different for any of the 

four groups, this is possible, especially if compliance rates vary between groups and different 

groups perceive the importance of isolation differently. For example, compared with index cases, 

response rate may be lower in non-index cases, or – more specifically – amongst non-household 

contacts, where perceived need to isolate may be lower meaning compliance may be lower and 

reluctance to participate in the survey higher as a result. Given the uncertainty around response, 

we would propose that response at the first wave is considered carefully in order to inform the 

 
13 Note that as the international traveller group is significantly smaller than each of the other groups, 
international travellers must be over-sampled to return the same number of surveys as other groups. This 
selection bias must then be adjusted for in the weighting to ensure the views of international travellers are 
not disproportionate when whole sample views are considered. Such adjustment reduces the sample 
efficiency and the ‘effective sample size’ meaning it may be more efficient to select a smaller sample/aim for 
a lower target number of surveys from international travellers in the first place.   
14 The percentage of email addresses that are invalid due to errors, bounce backs or being blocked typically 
range from around 3-4% when supplied directly by the participant to as much as 12% on some client-
supplied samples. The invalid rate for SMS numbers can similarly range between 4% and 13% depending on 
the source and quality of the sample.  
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sampling assumptions for waves 2 and 3. For example, the issued samples at waves 2 and 3 may 

need to be larger than at wave 1 to compensate for lower than expected response.  Given the 

short amount of time between wave 1 and wave 2, we believe adjusting the sample ahead of wave 

2 is more prudent than drawing a reserve sample for issue at wave 1. 

Stratification (if feasible): To ensure that the four groups are as representative as possible of the 

populations from which they are drawn, we suggest a stratified approach to sampling, if this is 

feasible. We may expect different experiences of participants based on geography, in particular 

area deprivation and level of rurality. Hence we would propose that the sampling frame of contacts 

is ordered into strata based on Scottish Area of Deprivation (SIMD) quintiles, and the Scottish 

Government 8-fold urban-rural classification, with an additional flag for being on an island, and the 

sample is drawn separately for each of the four groups using the stratified sampling frame. For the 

group of non-household contacts, assuming the address of the contact is not known, the postcode 

of the index case would be used as a proxy in calculating SIMD and rurality. For the international 

travellers it would be the address at which they are staying on arrival in Scotland that is used.  

This is just one possible approach to stratification and there are further sampling options which 

may be considered depending on the priorities and resources of Scottish Government and what it 

is capable to do with the Test and Protect system. Our survey statistician is available to provide 

advice and support with sample design. A further option, for example, is that with larger sample 

sizes it may be possible to stratify by local authority to ensure participants represent people living 

in all areas of Scotland. In addition, given likely lower response amongst cases in more deprived 

areas, it may be worth considering oversampling cases from those areas.  The benefit of doing so 

would need to be weighed against the impact on effective sample size after the increased selection 

bias is adjusted for when the data is weighted. 

Weighting: For the purpose of analysis, the four samples could be combined to allow greater power 

to examine responses by other characteristics of the participants (e.g. age, sex). Cases would be 

weighted to proportionally match the original sampling frame on some basic characteristics, 

including those used for stratification, the four groups of index cases, household contacts, non-

household contacts and international travellers, and other information if it is available, including sex 

of the respondent and occupation (i.e. whether a key worker / in a public-facing role). Again, our 

statistician is available to provide advice and support with the weighting approach. 

Adopting this approach – stratification, random selection within each sub-sample and maximising 

response amongst those invited to participate – will produce more robust and higher quality data 

than any approach which simply issues all eligible cases. However, as the sample will not be 

managed by ScotCen, this approach would be reliant on someone in the relevant agency/team 

having the capacity to undertake these tasks.  If this is the case, we are able to provide statistical 

advice to support the sampling and weighting.  

Sampling summary:  We would be happy to discuss the advantages and disadvantages of different 

sampling approaches with you in more detail. If you are unable to undertake the random sampling 

and stratification tasks discussed above, then we would suggest, at a minimum, that equal 

amounts of individuals in each sub-group are issued. This would mitigate against having 

significantly disproportionate responses from any particular group which may lead to biased results 

– e.g. if we assume that compliance and/or views on isolation are likely to vary between each of 

the key sub-groups.   

Contact strategy 

Our understanding of the requirement is that contact with potential participants in the Test and 
Protect system will be made via SMS and/or email and, as the contractor, we would not be issuing 
these invitations. SMS and email delivery of invitations is fast and participation can be instant 
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hence removing barriers that other contact methods typically have. We agree that this is an 
appropriate method of recruitment given the project’s planned duration and budget. Mitigations 
around concerns about likely opt-in rates and the quality of the contact information are addressed 
in the sections on ‘sampling’ and ‘maximising response’.  
 
As Britain’s largest independent social research agency, delivering surveys with SMS and email 

invitations is now common practice in our work. Recent examples of similar approaches to 

recruitment we have managed include: OPTIMUM: a mixed methods study to develop strategies 

for optimising general public uptake of a COVID-19 vaccine (OPTIMUM), the National Travel 

Survey Panel and our NatCen Panel. Our significant experience also extends to delivering surveys 

where we, as the contractor, are not responsible for the issuing of invitations, most recently for the 

NHS COVID-19 Volunteers Survey administered by NHS Volunteer Responders (other examples 

include a Survey of Bus Drivers for Transport for London and a Survey of Private Landlords). So, 

we are confident we can work effectively with the relevant body to successfully deliver the survey 

irrespective of how hands-on our role is in the recruitment process.  

The content of the invitations is of paramount importance if the study is to be a success. While not 
responsible for issuing the invitations themselves, we are happy to use our extensive experience 
and evidence base to draft invitation content for your consideration. We discuss the importance of 
invitation content further below in the section on ‘maximising response’.  

 

Invitations need to include a means of accessing the online questionnaire. The most basic 
approach to adopt here would be for us to provide you with a short URL and a single, generic open 
link for inclusion in the SMS/email invitations. While straightforward, we would not recommend this 
approach since it limits knowledge of the responding sample and limits what further actions can be 
taken. Instead, we would recommend that we provide you with a unique link per person in the 
issued sample. We also recommend assigning each unique URL its own serial should you wish to 
issue targeted reminders to non-participants during fieldwork.  

In advance of wave 1 we would provide, via our secure data transfer system, final versions of the 
SMS and email invitation content in the required format. At the beginning of each wave we would 
use the same method of transfer to deliver the short URL and unique log-ins for each person to be 
included the wave.   

 

In the fieldwork section, below, we discuss options around when to begin making contact with 
potential participants in each wave, along with a suggested fieldwork duration and potential issue 
dates for reminder messages, if used. The option to complete the survey over the phone is likely to 
play an important part in the recruitment process and we discuss this in more detail in the below 
sections on mode and maximising response. In Section E on ethics, we outline the vitally important 
role the privacy notice and our approach to securing informed consent plays in our approach to 
recruitment.  

 

The questionnaire 

We note the availability of questions developed by King’s College London and subsequently 
developed further by the Department of Health and Social Care (DHSC). In our experience of 
designing and delivering surveys, it is almost always preferable to use existing robust measures 
than to craft new ones from scratch, and this is especially true when time and/or resources are 
limited. Since the proposed survey questions appear to stem from robust sources, have evidence 
of being piloted and have a proven track record of working in the large-scale survey format, they 
seem like a sensible foundation from which to build a questionnaire that will work in the Scottish 
context at the time of data collection. Most survey work we conduct involves taking pre-existing 
survey questions and ensuring they are up to date and relevant before translating them into an 
online/telephone survey instrument that functions. So we are very confident that we can produce a 
tool that will deliver the high quality data you require. Recent examples of handling and delivering 
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pre-existing questionnaires include the ONS Infection Study (for which we are a delivery partner) 
and large-scale population surveys in Scotland, including the Scottish Crime and Justice Survey.   

 

At a minimum, we would recommend that pre-existing questions are reviewed with a view to 
ensuring they will remain relevant and understood in Scotland at the time of data collection. The 
review would involve working collaboratively with you to ensure that any terminology, definitions or 
references to guidance are up to date in line with current public health advice (e.g. update any 
questions that refer to a 14 day isolation period). ScotCen are accustomed to carrying out such 
reviews, for example on the Scottish Health Survey 2020 Telephone survey and Behaviour in 
Scottish Schools Survey 2021. A further strength is our ability to draw upon our dedicated 
‘Questionnaire Design and Testing Hub’ to ensure that any updates required are done in such a 
way that maintains the ability to compare with other data sources, as much as is feasible. 

 

We note the requirement to draft questions for the Scottish context including questions for 
international travellers. The timing is short yet the requirement for high-quality robust data relies on 
well-crafted survey questions. We will draw on our wealth of experience and expertise in both 
designing survey questions ourselves, and training others to do so, to ensure any new and 
updated questions are fit for purpose. In the absence of pilots, we would draw on an internal expert 
panel of survey methodologists, including from our Question Design and Testing hub, to design 
recommended questions for your consideration. Recent and highly relevant survey development 
work we will be drawing on will include the OPTIMUM COVID-19 vaccination study and the survey 
of older people’s experience of shielding and isolation during the COVID-19 pandemic (part of the 
English Longitudinal Study of Ageing). We have also recently drafted new and updated questions 
on, and relating to, COVID-19 for the Scottish Health Survey, Growing Up in Scotland study, British 
Social Attitudes and Understanding Society, among others.  

 

We recommend that every wave of fieldwork includes the question seeking consent for follow-up 
research at the end of the interview. Many of the large-scale surveys we conduct for public bodies 
include a question on re-contact for future research (e.g. Scottish Health Survey, Scottish Crime 
and Justice Survey) and we have been involved in cognitively testing such questions in the past so 
we are happy to draw on our expertise to recommend question wording. It is vital that key socio-
demographic questions of interest at the analysis stage are not overlooked as part of the 
questionnaire development phase. It is also important that the development stage includes 
consideration of the overall structure of the questionnaire to minimise order effect (for example, 
below we have proposed that questions on behaviour come before knowledge and attitude 
statements so compliance estimates are not unduly influenced by preceding content).  

 

Below we have included a table of what we view as some of the relevant questions/topics worthy of 
consideration for inclusion, and how these align to research objectives. It is unlikely, however, that 
all these topics could be covered in a 15 minute survey of closed questions, which is what has 
been costed for as indicated by the specification. We agree that an average interview length of 
around 15 minutes is desirable and strikes a good balance between reasonable content coverage 
and participant burden and are happy to work with you to plan content and structure and meet the 
desired length.  

 

Table B.1 Potential questionnaire topic areas 

Topic area Research objective 

Respondent characteristics: 
Age, Sex, Working status (inc. whether key worker), Marital status, 
Caring responsibilities (dependent children and outside household), 
General health, Long-term conditions, Shielding, Mental wellbeing, 
Whether received the vaccine (one or two doses) 

Demographic sub-
group analysis 

Household data (other adults and dependent children): 
Age, Sex, Working status (inc. whether key worker), Long-term 
conditions, Whether were asked to shield 

Demographic sub-
group analysis 
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Case information: 
Type (index/contact/international travel), When tested (index cases), 
Whether been tested before, Whether been asked to isolate before, 
Length of current isolation period (to date and how much left to go), 
Whether have test and protect app 

Isolation group 
analysis 
Practice 

Covid symptoms  
Awareness, Experienced (since start of pandemic, leading to test (index 
cases) and since asked to self-isolate), (Contact/international) whether 
requested test since asked to isolate 

Knowledge 
Practice 

Behaviour 
Experiences of test and trace inc. providing close contact details, 
receiving call to isolate etc., When asked to self-isolate & when began 
self-isolation, Whether left house since asked to isolate, why and when 

Practice 
Attitudes 

Impact & experiences 
Financial impact(s), Practical impact(s), Emotional/mental impact(s), Any 
other impacts inc. on others in household, Support received/accessed, 
Support aware of, Additional support needed/couldn’t access 

Practice 
Attitudes 

Knowledge 

Knowledge of self-isolation guidance 
True/false statements on what the guidance asks you to do, Willingness 
to provide details of close contacts if were asked (non-index cases) and 
why 

Knowledge 
Attitudes 

General Covid attitudes 
Trust in information from various organisations inc. Scottish Government, 
Views on restrictions 
Effectiveness of particular behaviours inc. efficacy of self-isolation, Belief 
in need for/effectiveness of test and trace, Level of concern about Covid/ 
perceived risk generally (self/others), Beliefs about spreading Covid (if 
not covered earlier), Attitudes re the general compliance of others, 
Whether know anyone who has had Covid 

Knowledge 
Attitudes 

Additional respondent demographic data: 
Highest educational qualification, Employment details and/or postcode 
for SIMD profiling, Ethnicity 

Demographic sub-
group analysis 

Consent for follow up research In-depth qualitative 
exploration, 

particularly among 
those partially or fully 

non-compliant 

 

 

As soon as is feasible in the life of the project, we would request a copy of the existing 
questionnaire content from the King’s College London and DHSC surveys. We would translate this 
into a working copy of the questionnaire (in MS Word) that we would take responsibility for 
maintaining up to, and including, the point at which the Scottish Government lead signs it off. 

 

The research team, in collaboration with survey computing colleagues, would take the final signed 
off MS Word version of the questionnaire and script it for the platform being used for both online 
and telephone interviewing. Our default approach is then to carry out extensive in-house testing 
across several internal departments (research, survey programming, data unit, telephone unit) with 
different remits and areas of expertise to ensure the survey tool is fit for purpose. This testing 
period is vital and we would strongly recommend it is adhered to and not condensed. We have built 
some time into our proposed timetable for the Scottish Government lead to view the online survey 
(via a weblink we would provide you with) at this testing stage.  

Survey mode 

The invitation to tender proposed online data collection with a telephone option as online 
participation may not suit everyone. Treating online completion as the primary mode of completion 
is the most effective means of maximising response in the fieldwork period. Offering telephone 
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completion to those who want it, allows the study to pick up those participants uncomfortable or 
unable to take part online and who are otherwise unlikely to participate. Despite the likely increase 
in online activity since the start of the COVID-19 pandemic, we know from our recent experience of 
delivering a ‘web-first’ survey for the Isle of Wight study that telephone completion remains higher 
among some groups of people in society (notably older people, women, those without educational 
qualifications). It is vital that the study takes the necessary steps to allow such groups to participate 
so their compliance levels can be captured along with their knowledge, understanding and 
experiences of isolation. 
 
The ‘online first’ approach is relatively low-risk and has been tried and tested on other studies 
among a variety of populations (for example, OPTIMUM COVID-19 Vaccination study, NHS Test & 
Trace App Survey (Isle of Wight), BikeLife, TFL Survey of London Bus Drivers, British Social 
Attitudes 2020 

 

The survey would be scripted and managed on one platform, allowing ongoing access either online 
or via Computer Assisted Telephone Interviewing (CATI) in NatCen’s Telephone Unit (TU). 
Scripting both modes on one platform mitigates against the risk that differences or errors between 
modes emerge at the specification stage – an error that can be relatively commonplace in multi-
mode designs when specified/programmed separately.   

 

Online: The SMS and email invitations will include a link to the survey and a unique identifier 
generated by ScotCen. When clicked on, the link will direct the participant to our survey landing 
page. The landing page will confirm the name of the study and invite participants to enter the 
unique ID included in their invitation. Once the unique ID has been accepted participants will be 
asked to create their own unique password. Allowing users to set up their own unique password 
means that, once entered, no-one else will be able to access their questionnaire at any point 
without this password. The password also gives users the flexibility to complete the questionnaire 
over more than one session should they wish to. Once the password has been entered the 
participant can commence the questionnaire.   

 

The ITT states that the survey link would take the participant to the study’s privacy page in the first 
instance. It is common practice for a link to the privacy notice to be visible both at the outset, and 
all subsequent pages, of the online surveys we carry out. We recommend working together, with 
you, to come up with an approach to introducing the study that strikes the ideal balance between 
addressing our ethical duty to ensure informed consent and the need to keep any introduction 
succinct and engaging enough to maintain participant interest long enough to commence the 
study.  

 

Telephone: We estimate that up to 5% of the participating sample could opt for telephone 
interviewing, although this somewhat depends on the point in the recruitment process that it is 
introduced as an option. Uptake will vary depending on how and where it is introduced as an option 
in the survey SMS/Email invitation. To minimise mode effects, it is advisable to frame participation 
in such a way that online is the default but there is an alternative way to take part, should it be 
required. We are happy to work with you to frame telephone participation appropriately.  

 

Participants would be asked to contact a dedicated freephone number. This number is manned by 
our dedicated Telephone Unit (TU) interviewers who would ask potential participants to provide 
their contact details and preferred contact times. This information is held securely on our system 
and accessed by briefed telephone interviewers who will contact participants at their preferred time 
to then complete the survey with them. The invitations will make it clear that the dedicated 
freephone number can be used by any potential sample member should they have any queries or 
concerns about the study or wish to be removed from any future communications.  

 

Those opting for telephone completion would be taken through the questionnaire by NatCen’s TU. 
Our TU interviewers are dedicated experts in carrying out surveys with named and unnamed 
samples drawn from a variety of sources. This study would build on their recent experience of 
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surveying the public on topics on, and related to, COVID-19 including the NHS Test and Trace App 
study in the Isle of Wight and the OPTIMUM COVID-19 Vaccination study. All interviewers will be 
briefed by the research team on the Test and Protect population, both as a whole and the sub-
groups of interest in particular (index cases, household contacts, non-household contacts and 
international travellers) since it is highly likely that techniques to encourage participation among 
these sub-groups will need to be tailored. The briefing and accompanying written guidance will 
include any definitions of key terms used in the questionnaire, ethical considerations (including 
informed consent and the privacy notice) and techniques to maximise response. It is vital that 
interviewers are reminded that our positive and expert driven approach to engaging with 
participants puts them in excellent stead to successfully engage with this population. 

Fieldwork 

We agree that conducting the survey over several waves is important if the study is to capture 
accurate data on compliance and to ensure that it is not unduly affected by external events (for 
example, school holidays, Easter bank holiday weekend etc).  We propose delivering three waves 
of fieldwork, each lasting between up to 14 days in length (wave 1 is shorter in duration to 
accommodate project set-up time and meet the milestone on delivering wave 1 interim findings). 
Each wave would include a fresh sample of people from the Test and Protect system. More details 
on identifying the timeframe a person needs to be on the system to be eligible for inclusion in a 
wave can be found in the earlier section on sampling.  

 

Below is a suggested fieldwork timetable that draws on our experience of delivering web-first 
surveys via SMS/Email invitations. Note that this is just one possible option for delivering the three 
waves of fieldwork and, in the absence of information about external capability and capacity, 
includes some assumptions on what may be feasible. Other approaches are likely to be possible 
and we would be happy to work with you to develop an approach that is feasible to all.  

 

Drawing on evidence from the many surveys of this type that we have carried out, each wave we 
have scheduled invitations and reminders to be issued on the days of the week, times of day we 
expect them to have the greatest impact with potential participants.  We propose that invitations 
are issued on at the start of the weekend on Friday afternoon as this is when many people have 
most time to engage with the invitation. If a sample member has both SMS and email contacts, and 
it is feasible to do so, then we recommend issuing the invitation by both means to increase the 
likelihood it is noticed and acted upon. If reminders are issued then we recommend that these go 
out on a different day of the week and at a different time of the day than the invitations to have 
maximum impact. It should be possible to issue up to two reminders in the time available without 
unduly burdening participants.    

 

Table B.2 Key survey fieldwork dates 

 

 Key points in fieldwork period Wave 1 Wave 2 Wave 3 

Test and Protect sample to be included 
(i.e. on the system between these 
dates) 

w/c 8th March w/c 12th April w/c 10th May 

Review response to previous wave to 
inform sample size assumptions* 

n/a 
Tues 6th April - 
Tues 13th April 

Wed 5th May - 
Wed 12th May 

Decision on final issued sample size 
made* 

Wed 10th 
March 

Wed 14th April Wed 12th May 

Questionnaire content signed off 
Thur 25th 
March 

n/a n/a 

Unique IDs delivered to body sending 
invites 

Wed 17th 
March 

Wed 21st April Wed 19th May 

SMS and email invitations issued 
(fieldwork start state) 

Fri 19th March Fri 23rd April Fri 21st May 
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Email invitation issued (to those in 
sample with SMS and email address 
available) (sent 4pm)** 

Sun 21st 
March 

Sun 25th April Sun 23rd May 

Reminder 1 issued (if applicable) (sent 
am)*** 

Wed 24th 
March  

Wed 28th April Wed 26th May 

Reminder 2 issued (if applicable)*** 
Sun 28th 
March 

Sun 2nd May Sun 30th May 

Fieldwork end date 
Wed 31st 
March  

Wed 5th May  Wed 2nd June  

Submit wave report Fri 2nd April Fri 7th May Fri 4th June 

*this step would not be required if everyone in the Test and Protect system in a given week is invited to take part  

**assumes that some people will have both SMS and email and that they can be contacted by both means 

***assumes reminder invitations are possible 

 

Our systems enable close monitoring of fieldwork progress and key sample characteristics (e.g. 
index cases, contacts, international travellers, % consent to follow-up research, % undelivered 
SMS/emails) from the start of fieldwork. We will carry out analysis of fieldwork performance 
throughout the fieldwork period and will be able to provide Scottish Government with weekly 
updates on fieldwork metrics, as a minimum, on key outcomes. Fieldwork reports are typically 
prepared in MS excel and/or word and transferred via our secure FTP network for file sharing. We 
are happy to prepare a draft fieldwork report for your consideration.  

Maximising response  

NatCen has a strong track record of achieving high levels of participation in our online and 
telephone surveys, both with the general population at large, with hard to reach groups, and on 
salient and potentially sensitive subjects. In our section on sampling we agree with your 
assessment that predicting the likely opt-in on this study is challenging. Recent experience with 
surveys on, or related to, COVID-19 suggest the topic is highly salient among the general 
population, but it is less clear how well those on the Test and Protect system will respond.  
 
To gain a breadth of understanding it is critical that the survey captures as wide a range of 
circumstances and views as is possible, including, crucially, from index cases, household contacts, 
non-household contacts and international travellers. It is reasonable to assume willingness to 
participate will vary across different sub-groups in the system. Index cases, and to a lesser extent 
household contacts, may be more willing than non-household contacts and international travellers 
to take part given that for the latter groups contact with Test and Protect was not initiated by them. 
It is not unreasonable to assume that those adhering to the guidance around isolation may feel 
more comfortable about taking part in a survey on the topic than those who are knowingly not 
following the guidance and whom may have some reservations about disclosing this in the survey. 
In addition to this there is the additional challenge of trying to encourage participation among those 
groups typically hard to reach in social survey research e.g. young men and those in more 
deprived areas.  
 
Many of these considerations can be, to some extent, mitigated against both, in advance, and 
during fieldwork. Below we discuss actions that are likely to encourage participation and help 
significantly towards achieving 1000 interviews per wave.  
 

Communications strategy: We would design a communications strategy to deliver compelling 
messages about the importance of the study to encourage participation. Central to the strategy, 
and to the success of the study, will be the content of the invitation to take part. Addressing 
SAGE’s requirement to produce robust data on those isolating, and mitigating against the risks of 
opt-in being low and/or key groups not taking part, will require a carefully crafted and well-thought 
out invitation underpinned by evidence and expertise. The Test and Protect sample will not be 
homogenous. The ITT already identified some ways in which those in the system differ from each 
other and there may be others. We would draft an invitation that, drawing on evidence from 
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behavioural science15, both simultaneously taps into the goodwill of those who voluntarily 
contacted the Test and Protect system whilst also inducing social responsibility among those who 
are likely not to be in the system of their own volition (household contacts, non-household contacts 
and international travellers) and/or who are not ‘fully’ isolating as per the guidance. We have 
included, below, some examples of invitations from two of our recent surveys. We would be happy 
to work, jointly, with the relevant client partners to draft compelling invitations, a study name, 
reminder communications and a participant webpage (see examples of participant pages on our 
current Taking Part webpage).  

 

Example of a survey invitation via email 

 

 

Reminders: It is unclear what scope, if any, there is for reminders to be used and where the 
responsibility and costs for issuing them would lie. In our experience, reminders are a very cost 
efficient way of encouraging participation and can often be very effective at picking up people with 
different characteristics to those that participate on the back of an invitation alone. We would 
recommend, and have assumed, that at least one SMS/email reminder will be issued during each 
wave of fieldwork. We would typically recommend that reminders do not go out on the same day of 
the week/time of the day that the invitation is issued on. As part of our commitment to designing a 
communications strategy for the study we would be happy to prepare wording for reminders 
ensuring that they are effective at targeting the key sub-groups of interest.   

 
 
  

 
15  ‘What influences people’s responses to public health messages for managing risks and preventing 
infectious diseases? A rapid systematic review of the evidence and recommendations’ 

https://natcen.ac.uk/taking-part/
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Example of an SMS reminder 
 

 
 
Incentivisation: Financial incentives can be an effective means of encouraging people to 
take part in social surveys, especially when targeted at those groups considered hard to 
reach in surveys generally or in the topic of interest in particular. Given the uncertainties 
around the response rate and high level of salience of the topic, we recommend not 
issuing a financial incentive. Other common approaches to encouraging participation 
include automatic entry into a prize draw upon completion of a survey or a thank you gift of 
some kind. However, since such approaches are uncommon in public sector 
communications, we advise against this as there is a risk it may raise concern about the 
legitimacy and credibility of the research among some potential participants.  

Analysis 

Our data manager will conduct data cleaning and checking for data quality and provide the 
research team with a dataset for analysis at each wave of fieldwork which will include a flag for 
mode of completion. Initial data checks will take place as soon as data is available (around 100-
200 cases), ensuring any issues are identified and addressed at the earliest opportunity.  

A successful isolation policy requires high levels of compliance to the requirement to isolate for the 
required period of time. Existing evidence indicates that while intention to isolate is relatively high, 
actual adherence, according to self-reports, is low. Analysis will provide robust evidence of 
compliance rates in Scotland, including an investigation how rates and types of compliance (e.g. 
fully compliant, partially compliant, fully non-compliant) vary across the key groups of interest 
(index cases, contact cases and international travellers).  

Recent literature suggests that compliance to isolate is lower among men, younger age groups, 
those with children in the household, those of lower socio-economic status, those in financial 
hardship and key workers. Quantitative evidence, along with recent qualitative research by the 
Scottish Government, highlighted that challenges around isolation include the presence of caring 
responsibilities, financial stability, having young children and key worker employment. These 
findings warrant further investigation in relation to compliance and we draw on these findings and 
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others that have emerged from existing body of evidence on adherence to inform our analytical 
plan.  
 
Our team includes experienced survey data analysts who will use SPSS to undertake the analysis. 
We will draw up an analysis plan with Scottish Government outlining topics to be covered in 
standard tables and break variables to be used in both interim and final reports. This will be 
discussed and reviewed with Scottish Government following initial analysis and updated to reflect 
emerging issues in the analysis and in relevant external literature.  
 
Our graphically illustrated analysis and reporting will bring to life the variety of experiences and 
behaviours across the different groups of people with experience of isolating. We will conduct 
descriptive analysis using frequencies and cross-tabulations to bring out the key metrics. If 
appropriate, our analysis will incorporate tests of statistical testing to identify where differences 
between groups are statistically significant. 
 

Qualitative development, fieldwork and analysis 

Sampling 

The final sampling strategy will be agreed with the Scottish Government either at the 

inception meeting or in discussions after the first waves of the survey have been 

conducted.  

Table B.3 demonstrates a possible purposive sampling strategy which could be adopted 

during this study to capture a diverse range of those contacted by the Test and Protect 

system who have also completed a survey. The primary sampling criterion is the level of 

compliance demonstrated by those who were asked to self-isolate by Test and Protect. If 

30 interviews are conducted, we suggest that it is important to involve more of those who 

have either not complied with the majority of self-isolation measures at all (n=12), or only 

partly (n=12). On the other hand, it is important to include a number of those who have 

complied (n=6) as they may have faced similar barriers or challenges to those who have 

not adhered to self-isolation measures but may have found ways to overcome these which 

could be applied by others in the future. 

 

Table B.3 Potential qualitative sampling frame for those contacted by Test and Protect  

 
COMPLIANCE 

YES 

COMPLIANCE  

NO  

COMPLIANCE  

PART 

TOTAL 6 (range 6-8) 12 (range 10-14) 12 (range 10-14) 

COVID +ve 1-2 1-3 2-3 

Index case 2-3 3-4 3-4 

Contact: 

Household 

case  

2-3 3-4 3-4 

Contact: 

Non -

household 

case 

2-3 3-4 3-4 

 

International 

Traveller 

1-2 2-3 2-3 
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Other 

SPREAD BY A RANGE OF VARIABLES, INCLUDING: 

• Age – band 16-29 (minimum of 5), 30-49 (minimum of 5), 
50-69 (minimum of 5), 70+ (minimum of 5)  

• Sex - (minimum 12 men and women, vary by compliance 
options) 

• Education - (maximum of 12 to have a degree across the 
whole sample) or SIMD 1-5 (minimum of 6 in SIMD 1) 

• (Other possibilities: ethnicity, employed/education & 
training/unemployed, clinically vulnerable, etc) 

 

Whatever sampling strategy is agreed with the Scottish Government, it will be important to 

sample on a number of additional criteria to ensure the following groups are included in the 

study:  

• COVID-19: those with a positive diagnosis and those with a negative diagnosis 

• Cases: index, contact (household and non-household)  

• International travellers: though there must be sufficient numbers available for 
interview given current travel restrictions (as well as their own willingness to 
participate in the research) 

• Other categories: See Table B.3 – those criteria that are approved for final inclusion 
will, if possible, be spread across the compliance options.  

• Survey response:  it is also important to note that the first waves of the survey may 
produce a result that is worthwhile exploring in the qualitative research, in a variable 
not currently displayed in Table B.3.  

 

Clearly, we have outlined a large number of potential respondent categories of interest. 

However, it should also be noted that there is major overlap between a number of these 

categories, and as such it should be possible to sample across these areas. Nevertheless, 

given the number of potential sampling criteria of interest as well as the importance of 

including those who have complied or not with self-isolation measures, it must be 

acknowledged that some potential categories of interest may only be represented by two 

or three interviewees. We would argue, though, that this qualitative component is not 

designed to be representative of the wider Scottish population, but to help add context, 

depth and insights into the results of the survey. Also, given the number of potential 

sampling criteria of interest, the number of interviews would arguably have to be doubled 

in order to ensure increased representation in all categories. We propose that the three 

waves of our survey, combined with the 30 qualitative interviews, is the best use of the 

available budget.  

It may be possible to conduct more interviews within the budget of this project, for 

example, if fewer survey telephone interviews were required, or through shorter qualitative 

interviews or using near-verbatim accounts rather than full transcription. However, these 

would be less detailed than the interviews we outline below, and would not provide the 

richness of data ScotCen is able to provide as, for example, part of the current public 

attitudes to COVID-19 vaccination study. Near verbatim accounts also produce lower 

quality data than fully transcribed interviews, which does not align with SAGE’s 

recommendation for better quality data.  If the Scottish Government wanted to discuss 

conducting more than 30 interviews, we would be pleased to do so. 



 

24 

 

Sampling and recruitment from the survey 

ScotCen has a wealth of experience of conducting follow-up qualitative studies from our 

own or other surveys which ask respondents if they give permission to be recontacted, 

including our current public attitudes to COVID-19 vaccination study (NatCen panel survey 

followed by 30 qualitative interviews). 

As has been mentioned in the survey methodology above, survey respondents would be 

asked if they are willing to take part in an in-depth interview. Although this would be asked 

at every wave of the survey, in order to meet the timescale we propose that the qualitative 

sampling and recruitment is based predominantly on waves 1 and 2 of the survey. If 

numbers are low in a particular sampling criteria of interest, or if there is need to 

compensate for any significant events which occurred within the time periods of waves 1 

and 2 which may have influenced participant views, we may also utilise wave 3 for a few 

interviewees only. 

ScotCen would draw the sample on the basis of the sampling criteria outlined above, once 

agreement had been reached with the Scottish Government. Please note that, based on 

previous projects, we believe it may be necessary to send out up to 90-110 invitation 

letters/emails and information sheets in order to recruit 30 interviewees for the qualitative 

research, even if the sample is comprised of those who have indicated that they are 

interested in taking part in a follow-up interview. Thus, it will be necessary to oversample in 

the main categories of interest.  

ScotCen will send out the invitation letter and information sheet on a staggered basis in 

order to avoid oversampling in specific categories of interest. We propose sending about 

50-60 invitations in the first instance, after wave 1 of the survey, by email in most cases 

though a minority may have to be sent by post. Those invited will be able to confirm that 

they are interested in taking part via email or freephone, and will give a preferred mode of 

contact and contact details, be given the opportunity to ask questions if they are unclear 

on any aspect of the project or have any concerns, or inform the research team that they 

are no longer interested in taking part. For those who have not responded, the research 

team will follow-up by email and/or phone to find out if they received the invitation and 

whether they are interested in taking part or not.  

After wave 2 of the survey, we will send out a further 40-50 invitations in the same way as 

outlined above, though the sampling criteria may vary slightly if either too many or too few 

responses have been received from those with a particular category of interest. If a large 

number of potential interviewees respond to ScotCen, we would screen potential 

respondents to ensure appropriate coverage of the groups of interest, as well as to 

ascertain that no changes have occurred which may alter their sampling status. 

It is likely that more than sufficient numbers will respond from survey waves 1 and 2 in 

order to fulfil the agreed qualitative sampling criteria. However, it is possible that a very 

small number of potential interviewees in specific sub-groups of interest will be less willing 

to take part. We propose targeting these potential interviewees in wave 3 of the survey, 

though given that the likely size of the sampling frame is going to be large, we do not think 

that it is a major risk. 

Data collection 
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Once the interviewee has responded to ScotCen and indicated willingness to participate, a 

phone/video interview will be arranged at a time of their choosing, including evenings and 

weekends. This approach should enable all those who are interested to take part. On the 

day of the interview, if the participant has provided a mobile number, a researcher will text 

the participant (from a ScotCen number) to check that they are still free at the agreed time. 

We have found that texting a reminder increases the chance of the interview taking place. 

It also gives the chance for someone to reschedule to a more convenient time with minimal 

effort. This approach can help build rapport with the participant. 

Before the interview begins, the interviewer will check that the participant has received and 

had a chance to read the project information sheet. The interviewer will talk through the 

main points covered in the information sheet to check that people are clear what they are 

being asked to participate in and whether they would like to continue. Everyone will be 

reminded that participation is voluntary, they do not need to answer any questions they do 

not want to and that they can withdraw at any time without giving a reason. Participants 

will also be reminded that the interviews are confidential, no names will be used in the final 

report and interviewers will be non-judgmental, even if breaches of self-isolation measures 

are raised. All interviewees will be given a £30 Love2Shop voucher as a thank you for their 

time. 

From previous research we know that some people prefer being able to see the person 

they are speaking to, while others prefer the anonymity of a phone call. Participants will be 

asked to try and find a quiet and private space for the duration of the interview, if at all 

possible. Interviews will take place at times and dates convenient for the participants. 

Researchers are available throughout the day and evenings and can therefore carry out 

interviews based on the preference of participants and to suit their family and working 

needs. All interviews will be conducted by members of our core research team who are 

well trained and highly experienced in conducting qualitative interviews on sensitive topics 

with a range of groups, including vulnerable adults. The interviewers would ask for verbal 

consent from the interviewees and record this as part of the interview. 

With the consent of participants, all interviews would be audio recorded using an 

encrypted digital recorder and transcribed to aid analysis. If a participant does not consent 

to be recorded (which is rare in our experience), we would offer an alternative way to 

record participants’ views. We would suggest a near verbatim approach. The interviews 

would take approximately 45 minutes to one hour to complete. We have third party data 

security and confidentiality agreements set up with the transcription services we use. 

Recordings and transcripts are transferred via a secure FTP folder. Transcripts of 

interviews will be stored in a secure folder and will only be accessed by the ScotCen 

research team. 

Interview topic guides 

Care will be taken to ensure that the questions minimise distress, and that if interviewees 

have not complied with the Test and Protect system the questions and subsequent 

responses are framed in a non-judgmental way. The interview topic guides will be 

developed by ScotCen, in consultation with the client. We propose that the interview topic 

guide should address issues such as: 
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• Background: personal/familial experience of COVID-19, general impact of the 
pandemic, COVID-19 vaccination, etc. 

• Test and Protect system: views of first contact from tracer, nature of contact with 
tracer, reasons for self-isolation (i.e. index case, household or non-household case) 
advice/support given, perceived acceptability of advice, etc. 

• Self-isolation: how easy or difficult is compliance, which measures are easiest to 
comply with and which are most difficult. For those who complied: which factors were 
most important, any perceived impacts (positive or negative) of compliance. For those 
who did not comply: what measure(s) did this apply to, what were the factors behind 
non-compliance, what were the impacts (if any) of non-compliance, etc.  

• Barriers and facilitators: what factors helped with complying with isolation measures 
and which mitigated against it, what support (official and/or informal) was accessed, 
perceptions of usefulness of official and other support systems, influence of family, 
friends and wider community, etc. 

• Future changes: views of ways in which Test and Protect and support systems may 
be improved in the future, other modifications that may improve compliance.  

  

Data analysis  

By its nature, qualitative data tends to be voluminous, complex and diverse. We believe 
that qualitative analysis, therefore, requires a robust and systematic approach which can 
be documented and demonstrated to an external audience. Over the years, NatCen has 
been at the forefront of attempts to develop such an approach for use in applied social 
research settings. The strength of NatCen’s approach to analysis is in our commitment to 
going beyond thematic analysis to a case-and-theme-based approach.  

The transcribed interview data will be managed and analysed using NVivo 10. Analysis will 
involve a number of stages. First, the key topics and issues which emerge from the 
research objectives and the data will be identified through familiarisation with transcripts. A 
draft analytical framework will be drawn up by the research team. Each transcript will then 
be coded, so that all the data on a particular theme can be viewed together. Additional 
themes may be added where necessary. The approach helps reduce large volumes of 
data and to facilitate systematic between case (looking at what different 
groups/participants said on the same issue) and within case (looking at how a person 
category’s opinions on one topic relate to their views on another) investigation of the data. 
Through reviewing of the coded data, the full range of views and attitudes described by 
those complying or not complying with isolation measures can be systematically mapped, 
and the accounts of different participants compared and contrasted. Emergent patterns 
and explanations for individuals and categories of respondent holding particular views can 
also be explored and tested. Being able to carry out this detailed thematic analysis both 
between and within cases provides depth and richness in the interpretation of qualitative 
research data. The use of NVivo 10 ensures that analysis is fully documented and 
conclusions can be clearly linked back to the original source data. As the analytical 
framework will be entered into NVivo, the researchers coding the transcripts are able to 
work on the analysis simultaneously. An internal meeting is held to agree the initial coding 
framework. Any subsequent changes to the analytical framework have to be agreed by all 
members of the research team.  

All interviews will be digitally recorded with the consent of participants, and sound files 
sent to transcription services by secure FTP link. These transcribers, who have to conform 
to ScotCen’s data protection and information security standards, return transcripts to 
ScotCen via the secure FTP link and the transcripts are placed in a secure network folder. 
The transcribers return transcripts within 4-5 days. Only researchers who work on the 
project have access to this secure folder. The researcher who conducted the interview 



 

27 

 

checks the transcript, and any areas which the transcriber has flagged as being unclear. 
The final edited transcript is used in the analytical phase. 

 

Outputs and deliverables 

We can confirm that our team has the capacity and capability to produce the required research 
outputs. From an updated project plan after the inception meeting, right through to delivery of a 
final report and data, we will use our experience and the expertise of the research team to produce 
timely outputs that help Scottish Government and others to fill the evidence gap on compliance and 
shed light on knowledge and understanding of isolation and the support on offer among those in 
the Test and Protect system.  
 

When delivering interim and final reports, our aim will be to bring the results of the survey and 
qualitative research together in a complimentary fashion. In the main, the results of the qualitative 
research will follow on from and be used to augment and explain key elements of the survey 
results. If Scottish Government would prefer a more integrated approach, with qualitative findings 
and discussion combined throughout the chapters to expand on survey results, we would be 
pleased to follow this approach.  

We have a great deal of experience of conducting mixed method studies of this kind and of 
generating concise, focused and readable outputs of varying lengths and formats for research, 
policy and ministerial audiences. Experience ranges from detailed National Statistics branded 
reports (e.g. Scottish Health Survey) to interim slide packs for the Scottish Government on 
emerging findings from the Scottish Social Attitudes survey.  
 
Drafting summary research findings is commonplace on the studies we carry out so we are 
confident we can distil study findings into an engaging set of key findings. We are confident that we 
will be able to convey the key messages concisely and effectively in writing and as part of 
presentations.  Our overall aim with the main report and associated research findings summary 
would be to distil the key findings, explain their significance and point to clear findings which will 
aid Scottish Government’s thinking. Findings will be presented in a manner which will help Scottish 
Government establish whether those with experience of isolation feel the support they received 
was sufficient and will enable you to identify and explore options for providing effective future 
support. Presentations of our findings to steering groups, advisory groups and technical working 
groups is something the research team frequently do on our research studies and we are happy to 
work with the project lead to ensure any presentations are tailored to audiences appropriately.  
 
We will aim to deliver draft outputs that are near-final in terms of quality to the requirement, but we 
recognise there is often benefit in a degree of iteration. We would expect to respond to comments 
and views from Scottish Government, and any wider project commissioning or advisory team, in 
preparing the final version and have allowed for this in the timetable. All project outputs will be 
consistent with the Scottish Government social research guidance for contractors style guide. 
 

As Quality Director, Andy MacGregor will ensure we deliver high-quality outputs in line with your 
requirements.  

 

Adjustments required to accommodate 500 telephone interviews 

We note the requirement to potentially accommodate requests for up to 500 telephone interviews 
within the set budget.  Our approach above assumes that up to 150 telephone interviews are 
requested. If it becomes evident that significantly more telephone interviews will be required, we 
will make the following adjustments to our proposed methods and approach in order to keep our 
costs within budget: 

• Only one full set of interim results will be provided including a slide pack and presentation 
of findings. Additional interim findings from the survey will be provided in the form of data 
tables only, according to a pre-agreed format, and brief written summary of key findings 
from the qualitative research 
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• The number of qualitative interviews will be reduced to 20 

We believe it is highly unlikely that more than 150 telephone interviews will be requested across 
the 3 waves and we will be able to deliver our full approach as detailed in the sections above. 
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Section C. Staff, skills & task allocation  

C1. Staff  
We have carefully selected a team that brings extensive experience of designing and delivering 
surveys and qualitative research to tight timescales, expertise in COVID-related research and a 
strong track record of delivery for Scottish Government.  The project has concurrent survey and 
qualitative data collection and a requirement for rapid turnaround and presentation of emerging 
findings. Our team is sufficiently large, bringing together two teams of researchers with relevant 
experience and capacity, to ensure the smooth, parallel delivery of the survey and qualitative data 
collection over the planned timescales. We have no conflicts of interest.  

The organogram below outlines our team structure and the table that follows provides details of 
team roles, responsibilities and suitability for the project along with the estimated time each team 
member will spend on it. 

 

 

 
Lisa Rutherford, Project Manager 

Role Lisa will be responsible for overseeing all aspects of the study and will be the 
first point of contact for Scottish Government. Lisa will lead the project team and 
ensure that each element of the study is carried out to the required quality and 
meets the Scottish Government’s needs. Lisa will attend all project meetings 
with Scottish Government. She will play a substantial role in the analysis and 
reporting of the survey and present findings to Scottish Government. Lisa will 
also act as contract manager for the study. Lisa will spend 17.75 days on the 
project. 

Reason for 
selection 

As a Research Director, Lisa brings nearly twenty years’ experience of 
quantitative survey research across different policy areas having worked for 
ScotCen since 2003. She recently led on a Scottish Government telephone 
survey on the health and wellbeing of the population during COVID-19, 
delivering to tight timescales. Her previous experience includes leading the 
Scottish Health Survey (SHeS), the Scottish Crime and Justice Survey and 
Growing up in Scotland (GUS), including leading on analysis and reporting. 
Lisa is a trainer for the Social Research Association courses on questionnaire 
design and cognitive interviewing. She recently led question testing work for 
Scotland’s Census 2021, including testing questions on topics including sex, 
trans status and sexual orientation via a web-based survey. In 2019 she led the 
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development and reporting of a module of questions on violence against 
women and girls for the Scottish Social Attitudes survey.  

Lisa’s expertise across survey design, implementation, analysis and reporting 
together with her experience of survey management will help to ensure that the 
Test and Protect Compliance survey is high quality, delivered to time and 
meets Scottish Government requirements. 

Andy MacGregor, Quality Director and Deputy Project Manager 

Role Andy will have strategic oversight of the study, ensuring that it is conducted in 
line with ScotCen’s best practice in mixed methods research and that a high 
standard of customer service is provided to Scottish Government. Alongside 
full oversight, Andy will also assure the quality of the qualitative elements of the 
project. Andy will attend key meetings with Scottish Government, including the 
project inception meeting and will lead presentations of findings. Andy will 
spend 5.7 days on the project. 

Reason for 
selection 

Andy is ScotCen’s Director of Policy Research. He has worked at ScotCen for 
over 15 years and has over 20 years’ experience working on complex policy 
relevant projects, especially within the public and social health environment. 
Andy has considerable experience and expertise in design, delivery and 
reporting of qualitative research. He is currently leading ScotCen’s input to the 
qualitative elements of the Public Attitudes to COVID-19 Vaccination study 
which, similar to this project, involves qualitative recruitment from a survey 
sample. Andy also brings experience from leading ScotCen’s qualitative 
evaluation of the Best Start Grant and he led NatCen’s qualitative research for 
the Dame Carol Black review as Co-Head of NatCen’s Health Policy Team. 

Andy’s expertise in mixed method research design and implementation, along 
with his experience of leading high-profile research in the public health field will 
help to ensure that the Test and Protect Compliance study meets the quality 
standards required by ScotCen and Scottish Government. 

Vicky Wilson, Senior Researcher 

Role Vicky will lead on the development of the questionnaire and survey materials, 
the set-up of the survey and interviewer briefings, progress monitoring and 
data preparation. She will also contribute to analysis and reporting. Vicky will 
spend 22 days on the project. 

Reason for 
selection 

Vicky brings 16 years’ experience of quantitative research across survey 
modes. She joined ScotCen in 2019 after spending the early part of her career 
with Kantar TNS. Vicky has recently worked with Lisa to implement the 
telephone survey on health and wellbeing in Scotland to tight timescales. She 
is highly experienced in analysis and reporting. She led on the reporting of the 
2019 Scottish Health Survey, which covered several sensitive topics including 
anxiety, depression, suicide and self-harm and Adverse Childhood 
Experiences (ACEs). She has also developed survey questions on substance 
abuse. Vicky’s reporting experience includes producing in-depth reports for 
areas and school summaries for the Realigning Children’s Services wellbeing 
surveys. 

Vicky’s experience in survey implementation, research on health topics, 
analysis and producing a range of outputs will be particularly relevant for the 
Test and Protect Compliance survey. 

 

Stephen Hinchliffe, Senior Researcher 

Role Stephen will lead on survey analysis and reporting. He will spend 10.75 days 
on the project. 

Reason for 
selection 

Stephen joined ScotCen in February 2013. Since then he has worked on a 
range of surveys and data analysis projects, particularly the Scottish Health 
Survey and the web-based Children’s Wellbeing Surveys. He specialises in 
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quantitative analysis, but also contributes towards all parts of the survey cycle, 
from questionnaire design to report writing. He has experience of a range of 
quantitative analytical techniques, and various survey and administrative data 
from analysis planning through to presenting results to a range of audiences.  
Stephen recently prepared a number of working papers based on analysis of 
Scottish Social Attitudes data as well as contributing to the analysis of the 
Scottish Health Survey telephone data. 

With his considerable skill and experience in quantitative data analysis, 
Stephen is exceptionally well placed to lead on the survey data analysis for this 
project. 

Alex Scholes, Researcher 

Role Alex will support Lisa and Vicky at all stages of the survey process. His role will 
include questionnaire design and testing and producing progress reports. He 
will also support analysis and report writing. Alex will spend 22.5 days on the 
project 

Reason for 
selection 

Alex joined ScotCen as a Researcher following the completion of his Masters 
in September 2018. Since then he has been involved in a variety of projects 
utilising a wide range of different research methodologies across a range of 
policy areas. Projects he is currently working on include the ESRC funded 
‘What UK Thinks: EU’ and ‘What Scotland Thinks’ websites – with 
accompanying briefing papers and podcasts, the Scottish Social Attitudes 
Survey (SSA), an evaluation of the Distress Brief Interventions Programme and 
the Scottish Study of Early Learning and Childcare (SSELC). Alex has 
contributed to the success of the other programmes he has been working on 
since joining ScotCen by assisting with questionnaire design and development, 
conducting data analysis and collaborating on the presentation of research 
findings. 

Alex’s skills in questionnaire development, survey delivery, analysis and 
reporting gives him the capability needed to undertake his role on the project. 

Hannah Biggs, Senior Researcher 

Role Hannah will lead on the qualitative elements of the project, overseeing 
recruitment, leading on design of research materials, conducting fieldwork and 
analysis and drafting report sections. Hannah will spend 15.5 days on the 
project. 

Reason for 
selection 

Hannah has been at ScotCen for almost 3 years and has over 12 years of 
social research, development and training experience.  She was recently 
Project Manager on the qualitative evaluation of the Best Start Grant for 
Scottish Government and played a major role in all aspects of the project. She 
is also currently involved in ScotCen’s delivery of the qualitative research on 
attitudes to the COVID-19 vaccine. Hannah is a specialist in qualitative 
research with extensive experience on a wide range of projects covering topics 
such as homelessness, racism, social security, criminal justice and gambling. 
She has played a significant role in recent qualitative research projects at 
ScotCen and NatCen from design through to communicating results, including: 
young people’s experiences of higher education for the Commission for Race 
and Ethnic Disparities; uses of health and disability benefits; the evaluation of 
the MCR pathways programme; impact of gambling marketing on young and 
vulnerable people; and research with homeless young people. 

Hannah’s skills and experience, particularly her recent roles in several related 
qualitative projects, including the study on Public Attitudes to the COVID-19 
vaccine, make her ideally suited to undertake these tasks.  

Claire Elliott, Researcher 
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Role Claire will support Hannah with the qualitative research, contributing to design 
of research materials, assisting with recruitment, conducting fieldwork, analysis 
and reporting. She will spend 19 days on the project. 

Reason for 
selection 

Claire joined ScotCen in 2019 as a researcher working for the mixed methods 
team after graduating with an undergraduate degree in Politics and a 
postgraduate degree in Political Science. She has made notable contributions 
to a range of qualitative and survey projects at ScotCen and NatCen including 
at the reporting stage. Her recent qualitative projects include an evaluation of 
youth homelessness, a study on young people’s experiences of employment 
for the Commission for Race and Ethnic Disparities and the evaluation of the 
Best Start Grant. Claire is currently assisting with the qualitative element of the 
Public Attitudes to the COVID-19 vaccine project. 

With her high-quality research training obtained via her undergraduate and 
postgraduate social science degrees, and more recent qualitative and policy 
research experience – including on the Public Attitudes to the COVID-19 
vaccine study and Claire is highly capable of meeting her project 
responsibilities. 

Irene Miller, Fieldwork Interviewer 

Role Irene will assist with the qualitative data collection. She will spend 6 days on 
the project. 

Reason for 
selection 

Irene is ScotCen’s Specialist fieldwork manager. She has almost 30 years of 
experience of collecting qualitative data, and has worked at ScotCen for over 
15 years. As well as collecting qualitative data, Irene also advises and trains 
staff in interviewing techniques, including during the recent Best Start Grant 
evaluation. Irene’s recent qualitative projects include: uses of health and 
disability benefits; pensions freedoms; youth homelessness; family friendly 
working needs of low income families and impact of gambling marketing on 
young and vulnerable people. 

Irene’s extensive experience of undertaking qualitative data collection with a 
wide range of participants, means that she is especially suitable to undertake 
the tasks assigned to her. 

Anna Keyes, Statistician 

Role Anna will provide advice on sampling and weighting. She will spend 3 days on 
the project.  

Reason for 
selection 

Anna used advanced statistical methods in postgraduate study and 
postdoctoral academic roles for ten years prior to joining NatCen as a Senior 
Statistician in 2021. In 2016 she gained her PhD from the University of 
Cambridge, with a thesis analysing national survey data in order to answer 
transport policy questions. Her subsequent research post at Heriot-Watt 
University included a national survey project investigating grocery home 
delivery behaviour. She also taught survey research methods and statistics to 
postgraduate social science students at Heriot-Watt University for three years. 
Since joining ScotCen and the NatCen statistics team, she has prepared 
samples and weights for major survey projects including Growing Up in 
Scotland, England's Childcare and Early Years Providers Survey, and the UK 
Bike Life survey. 

Anna’s background in advanced statistical methods and experience of 
sampling and weighting on other large-scale survey projects means she is well 
placed to advise on the approach for the Test and Protect Compliance survey. 

Peter Cornick, Web Survey Advisor 

Role Peter will provide Lisa and Vicky with design support in relation to the web 
survey methodology. He will spend 1 day on the project. 
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Reason for 
selection 

Peter joined NatCen in 2015 and is currently Director of NatCen’s Centre for 
Social Survey Transformation. Peter is an experienced project director with a 
strong track record in delivering projects on time and to the highest standard. 
His experience ranges from large-scale, complex social research studies to 
high profile quick turnaround surveys on behalf of government departments, 
NGOs and other public sector organisations. His team lead on the design and 
delivery of push-to-web surveys at NatCen. He has overall responsibility for 
some of country’s foremost social research studies, including the British Social 
Attitudes survey, the National Travel Survey and Taking Part. 

Peter recently led the design and delivery of the quantitative elements of 
NatCen’s evaluation of Public Health England’s contact tracing app on the Isle 
of Wight. Peter also led the Survey of Londoners, the GLA’s flagship survey, as 
well as the transition of the Attitudes to Transport survey for the Department for 
Transport from face-to-face to push to web mode. 

With his particular expertise in the design and delivery of web surveys, Peter is 
highly capable of undertaking his advisory role on this project. 

 

C2. Quality assurance  

Quality Director  

As Quality Director, Andy MacGregor will have a designated quality assurance role from the outset 
of the project. His role will include overall responsibility for all aspects of ScotCen’s work and 
supervision of the team. Andy will ensure quality throughout the project via formal review of all 
processes, instruments and deliverables at key stages to monitor progress. Each review will 
reference ScotCen’s/NatCen’s well developed and ISO 20252 certified quality management 
procedures - covering all aspects of the design, fieldwork, qualitative data processing, analysis and 
reporting stages - as well as the standards and requirements set out in the brief and subsequently 
in meetings with Scottish Government. Our procedures for this contract have been informed by our 
extensive experience of designing, delivering and reporting on large, mixed method projects 
incorporating the collection and processing of quantitative and qualitative data. Reviews will 
include: signing off the sampling approach, questionnaires, topic guides and analysis plans; 
checking output, presentations and reports; and oversight of team meetings.  

 

Delivering concise, accessible, relevant and timely reports 

At ScotCen Social Research we have a strong focus on the quality of our reports, ensuring that 
they are engaging, clear, accessible to the audience they are written for, accurate and, of course, 
delivered to time. We have extensive experience of communicating research findings to a range of 
audiences, including policy-makers, practitioners and the general public as well as researchers.  
We will work closely with you to fully understand the terms of reference and expected audience for 
the project report and ensure it meets the requirement.  We also have experience of working with 
clients to deliver reports on time, often to tight timescales utilising dedicated timetables which make 
clear tasks, dependencies and timings for all parties involved. 

All research outputs will be agreed with Scottish Government in advance. As the project lead, Lisa 
will be responsible for editing reports and ensuring high standards via a robust QA process, 
incorporating sign-off from management (Quality Director, Andy MacGregor) prior to submission to 
Scottish Government for sign-off. We are experienced in complying with Scottish Government 
requirements including the style guide and templates, with adherence to these forming part of the 
QA process. To ensure outputs are high quality, provide robust evidence with a clear explanation 
of approach, are concise and accessible for a range of audiences we have: 

• Robust quality management procedures covering reporting. 

• Collaborative working approach that includes Scottish Government agreeing a detailed outline 
and timetable for all outputs.  

• Assigning experienced researchers to undertake specific analysis and draft chapters. 
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• Quality checks prior to submission including on interpretation of results, formatting, grammar 
and accessibility.  

• Report editing, checking and sign off at senior level. 

 

Quality assurance systems 

ScotCen has a reputation for high quality delivery, and our approach is underpinned by our well-
developed Quality Management System (QMS). This comprises documented quality procedures 
covering all stages of the research process, alongside internal audit, staff observations, self-
assessment, best-practice sharing, contract management meetings, staff training and 
development. QMS procedures are also supported by additional guidance that provides more 
information about internal working practices, industry best practices, and specific client 
requirements. Our QMS is already aligned with externally recognised standards and is subject to 
full scrutiny by external auditors, as part of NatCen achieving and maintaining accreditation to the 
ISO 20252 Standard for Market, Opinion and Social Research.   

ScotCen’s QMS contains detailed procedures for quality assurance of all stages of the research 
process. Examples of requirements for specific aspects of survey and qualitative research delivery 
include: 

Sampling 

• The key elements of sample design are signed off by someone at Research Director level or 
above.  

• A purposive sampling approach will be designed and agreed with the client. 

Fieldwork design 

• A Research Director must approve a draft document before it is sent to a client.  

• Systematic checking of the online questionnaire on a wide range of devices, browser brands, 
versions and host platforms. 

• Specialist survey statisticians to advise on sample design. 

• Thorough checks on key participant communications will be made in advance of their 
distribution in accordance with our Quality Management System.  

• Multiple independent checks by different members of the research team and sign-off by 
Scottish Government to ensure that the final questionnaires accurately reflect the full agreed 
specification both in terms of question items and routing instructions. 

• Topic guides and consent/information sheets for qualitative interviews are drafted after 
consideration of existing instruments and discussion with the Scottish Government before 
being reviewed and signed-off by the Scottish Government. 

Fieldwork 

• Analysis of fieldwork data at an early point of data collection to identify issues at the earliest 
stage. 

• Steps in place to identify and correct errors in field promptly including early and ongoing 
analysis of fieldwork data.  

• Should checks identify problems with the questionnaire and/or administration of the survey, we 
will take the appropriate action. This may involve reissuing the questionnaire or issuing 
additional instructions. These will be done quickly and with little impact on survey progress. 

• Briefing for qualitative phase: a detailed briefing will be convened for the interviewing team in 
which the background context, including key preliminary survey results, and topic guides will be 
explored, and interviewers will have the opportunity to conduct dummy interviews.   

• The interviewing team will discuss progress regularly. If any areas are thought to be failing to 
gather useful data, we would discuss potential modifications to topic guides with the Scottish 
Government. 

• Live monitoring of telephone interviewers’ work and continual progress monitoring. 
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Outputs 

• Survey analysis run by an experienced quantitative researcher. Data tables and syntax would 
be fully quality assured prior to delivery. 

• The qualitative analytical approach will ensure a specific analytical framework is developed 
considering research questions and themes emerging during fieldwork and the survey results, 
and a series of matrices will be used to organise the data from each participant. Multiple 
researchers across the team will be involved in the analytical process, ensuring inter-rater 
reliability and validity to the conclusions. 

• Agreeing an outline for all interim and final outputs, setting out the planned content and 
structure, before preparing. 

• Assigning a named editor, at Research Director level, responsible for communicating client 
requirements to the reporting team, reviewing interim output and drafts of final reports, and 
ensuring consistency of tone. 

• Ensuring that the interpretation of results in the text is correct. 

• Integration of quantitative and qualitative results as a result of regular team meetings and 
consideration of reporting drafts. 

The work of research staff is supervised via regular team meetings and quality assurance of 
project outputs and deliverables. For staff conducting either qualitative or survey telephone 
interviews, the research team will provide briefings alongside written instructions to ensure a 
consistent approach and understanding of the policy context, aims and objectives of the survey. 
Five per cent of telephone interviews will be monitored using ‘silent monitoring’ with feedback 
provided to interviewers. Staff conducting qualitative fieldwork have regular check-ins and debriefs 
to monitor progress and discuss any emerging issues. 

 

ScotCen uses workflow systems within our resource management system (Deltek) to record 
existing staff commitments and potential projects. This process ensures that the allocation of time 
to multiple projects does not exceed individual and collective capacity to deliver high-quality work. 
At contract award, Lisa will use this system to book staff for the project, ensuring their time is 
earmarked from the beginning. All of our commissioned work is planned in this central system, 
which ensures people with the right skills and availability are assigned to the right projects at the 
right time. Should staffing availability unexpectedly change, our resource management system 
provides an immediate overview of alternative availability. Where changes in staffing are 
unavoidable (for example if named staff leave ScotCen) we have a large pool of research 
specialists from ScotCen and NatCen who we would draw on to identify replacements at the same 
level.  

 

Ensuring analysis is free from bias 

As a trusted, not-for-profit, independent research organisation with responsibility for numerous high 
profile, National Statistics datasets and reports, ScotCen and NatCen place great emphasis on 
ensuring all aspects of our research, including analysis, is free from bias.  ScotCen’s whole 
approach to the project, from sampling and recruitment to final reporting, has been designed to 
minimise bias. For example, our approach to survey sampling seeks to ensure an even spread of 
response amongst each of the affected sub-groups of interest and to minimise bias in response 
within those groups. Furthermore, our qualitative recruitment strategy is designed to allow sub-
groups of interest the opportunity to participate.  

In relation to analysis specifically, for qualitative data, the analytic framework approach developed 
by NatCen is robust and will minimise any bias in the interpretation of data. Multiple researchers 
across the team will be involved in the analytical process, ensuring inter-rater reliability and validity 
to the conclusions. Regular analytical meetings will be held by the team in order that any 
suggested modifications to the analytical framework are agreed by all of the researchers.  

For quantitative analysis, initial verification of the accuracy of key results is undertaken during the 
data analysis stage by, for example, comparing results across specific variables with figures from 
other relevant surveys to identify any bias or unexpected deviation. As more data is collected, 
results from previous months will help identify any obvious inconsistencies in the data. An analysis 
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plan will be discussed and specified through analytical meetings and the findings will be written up 
from this agreed approach. All analysis syntax is retained and clearly labelled so that, should a key 
element of the data be revised, any tables can be reproduced easily on the revised dataset and 
output updated. This further allows that syntax and output can be checked for specification, 
transfer or interpretation errors. 

Review of reports by more experienced, senior members of the team ensures that the 
interpretation of results in the text is correct. Interpretation of data is a routine feature of project 
delivery for all ScotCen researchers and forms part of their core training.  

 

Quality of communication skills 

All members of ScotCen staff are given an extensive training programme in all aspects of the 
research process, including line, team and time management, communication skills, reporting, oral 
presentations and research dissemination. We have an active communications team who advise 
and support research staff in ensuring that research outputs are accessible, meaningful and 
impactful. Written reports routinely form part of the deliverables from our projects alongside oral 
presentations. Given our team’s wealth of experience in producing research outputs and giving oral 
presentations and debriefs to a range of audiences, encompassing both professional and public 
groups, ScotCen is very well placed to deliver the reports and presentations required for this 
project. 
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Section D. Project management and risk assessment (20%) 

D1. Project management (60%) 
This is a large, mixed method project requiring the design and co-ordination of survey data 
collection, followed by extensive qualitative fieldwork. It also has a fixed timetable within which data 
collection must be achieved. As such it requires close communication with Scottish Government 
and relevant partners, careful planning, robust project management and a responsive and flexible 
approach.  

ScotCen is part of Britain’s leading independent social research organisation, widely known for 
delivering some of the most important projects in the UK. We therefore have extensive experience 
of managing projects to time and budget. We prioritise:  

• A strong focus on understanding your project objectives so our outputs are tailored to 

those working to improve the understanding of Scottish Government and other key 

stakeholders of the views, needs and experiences of people asked to self-isolate as a result 

of COVID-19. 

• Building a strong collaborative relationship with you, striving to provide high quality 

evidence and advice to inform your decision-making. 

• Regular communications including frequent provision of project updates, regular fieldwork 

progress figures and data along with team meetings via telephone or video conference. 

• Effective planning, resourcing, timetabling and reviewing project progress using a 

PRINCE2 approach of continual review and change control documentation. PRINCE2 

principles ensure clear roles and lines of accountability and responsiveness to changing 

requirements.  

• Robust approach to risk assessment and management reviewed regularly at meetings with 

you.  

 

Project Timetable 

We can confirm that the team outlined in Section C have the technical skills and capacity to deliver 

a high-quality project that meets your research questions according to the timescales provided 

below. We have included a suggested project timetable (Table D1 below) based on the information 

presented in the invitation to tender. It has been developed on the assumption that all the relevant 

approvals, governance, commissioning and recruitment processes are in place as and when 

required. Any delay to these key steps is likely to have an impact on what we have proposed here. 

We are happy to review and refine the timetable, with you, in detail as soon as the contract has 

been awarded.    

Both ScotCen and the Scottish Government have an important role to play in ensuring that project 
milestones are met. For the Scottish Government, the project milestones that must be delivered on 
time to ensure the project is completed by 30th July 2021 are: the commissioning of the research; 
the inception meeting; sign-off of survey and interview research instruments; delivery of the sample 
and commenting on draft reports. For ScotCen, the project milestones that must be delivered on 
time are: receiving ethical approval; producing survey and interview research instruments; 
recruitment; fieldwork; analysis and reporting. 

 

To launch survey fieldwork on time it is critical that we receive Scottish Government sign off when 

required to allow sufficient time to set up and test the survey instrument. Any condensation of this 

period of the project increases the risk of errors which may ultimately affect data quality. If you wish 

to test the questionnaire during the testing period then it is also vital that it is done inside the 

proposed testing period to ensure sufficient time for a successful launch. The timetable is also 

predicated on the assumption that 2 days is a sufficient amount of time to receive and prepare 

unique URLs for launch. If a random sampling approach is adopted then the timetable assumes 
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that the body(ies) responsible for this will be able to do it before each wave commences. In our 

section on sampling (B1) we have noted that we are happy to offer advice and support with this 

aspect of the survey. If the body responsible for issuing invitations requires longer than this then 

this will impact upon the proposed fieldwork start date, and consequently the duration of the 

fieldwork period since the end date of fieldwork is set in order to deliver interim findings when 

required. It is not advisable to condense the fieldwork period any further since it would likely impact 

greatly on the number and representativeness of completed questionnaires achieved, and thus the 

quality of the data.  

Interview participants will be recruited from survey respondents who consent to be contacted and 

therefore any delay to the survey will result in a delay to the interviews. If a survey delay occurs, it 

may be possible to draw a sample from Wave 1 before fieldwork is complete (if there is a sufficient 

sample to be drawn) to ensure there is sufficient time for interviews to be conducted. There would 

also be the possibility of drawing a larger sample from Wave 1 for qualitative interview recruitment 

to maximise fieldwork time and using the sample from Wave 2 to target particular groups of 

participants. 

Table X: Project Plan 
 

 Milestone Deadline 

ProjMan Contract awarded Fri 19th February  

ProjMan Inception meeting Tues 23rd / Wed 

24th February 

Survey Client sign-off for questionnaire content Thur 25th 

February 

Survey Specification for questionnaire sent to survey programming for 

development / approach to survey sampling agreed 

Fri 26th February 

Survey Questionnaire programming and testing / Wave 1 - Survey 

sampling carried out including ScotCen provision of advice and 

support (if applicable) 

Mon 1st March – 

Wed 17th March 

ProjMan Inception report submitted (payment milestone 1)/ NatCen 

Internal Ethics committee applications submitted for survey and 

interviews/ Draft SMS/Email invitations submitted 

Fri 5th March 

Interviews Interview topic guide and recruitment materials (information 

sheet, privacy notice, invite email) signed off 

Mon 15th March 

Survey Survey invitation wording and study web page wording signed off Mon 15th March 

Survey Wave 1 - Unique IDs and Final wording of SMS/Email 

invitations (for all waves) delivered to body sending survey 

invitations 

Wed 17th March 

Survey Wave 1- Questionnaire signed off and prepared for launch Thu 18th March 

Survey Wave 1 – Invitations issued/ Fieldwork starts Fri 19th March 

Survey Research team brief telephone interviewers Fri 19th March 
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Survey Wave 1 – Reminders issued (if applicable) Wed 24th March 

& Sun 28th 

March 

Survey Wave 1 – Fieldwork ends Wed 31st March 

Interviews Research team brief qualitative interviewers w/c 29th March 

Interviews Sample drawn from Wave 1 survey respondents for qualitative 

interviews 

Thurs 1st April 

Reporting Wave 1 – Interim findings slide pack delivered Fri 2nd 

April/Tues 6th 

April 

Interviews Invitations for interviews sent to a sample of 50-60 Wave 1 

survey respondents 

Mon 5th April 

Interviews Wave 1 interviews begin w/c 12th April 

Reporting Wave 1 – Presentation of findings to Test and Protect Steering 

Group 

w/c Mon 12th 

April 

Survey Wave 2 – Review of wave 1 data to inform wave 2 sample size 

requirements (if applicable) 

Tues 6th April – 

Tues 13th April  

Survey Wave 2 - Unique IDs delivered to body sending survey invitations  Wed 21st April 

Survey Wave 2 – Invitations issued/ Fieldwork starts Fri 23rd April 

Survey Wave 2 – Reminders issued (if applicable) Wed 28th April & 

Sun 2nd May 

Survey Wave 2 – Fieldwork ends Wed 5th May 

Interviews Sample drawn from Wave 2 survey respondents for qualitive 

interviews 

Thurs 6th May 

Reporting Wave 2 – Interim findings slide pack delivered/ Initial interview 

findings submitted 

Fri 7th May 

Interviews Invitation for interviews sent to a sample of 40-50 Wave 2 survey 

respondents 

Mon 10th May 

Interviews Wave 2 interviews begin w/c 17th May 

Reporting Presentation on Wave 2 findings and initial interview findings to 

Test and Protect Steering Group 

w/c 17th May 

Survey Wave 3 – Review of waves 1 & 2 performance to inform wave 3 

sample size requirements (if applicable) 

Wed 5th May – 

Wed 12th May 

Survey Wave 3 - Unique IDs delivered to body sending survey invitations  Wed 19th May  

Survey Wave 3 – Invitations issued/ Fieldwork starts Fri 21st May 
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Survey Wave 3 – Reminders issued (if applicable) Wed 26th May & 

Sun 30th May 

Interviews Interview fieldwork ends Mon 31st May 

Survey Wave 3 – Fieldwork ends Wed 2nd June 

Reporting Wave 3 – Interim findings slide pack delivered / updated 

interview findings submitted 

Fri 4th June 

Reporting Draft final report and research findings submitted Wed 30th June  

Reporting Comments to ScotCen on draft final report and research findings Wed 7th July 

Reporting Presentation on final report to Test and Protect Steering Group w/c 12th July  

Reporting Revised draft of final report and research findings submitted Wed 21st July 

Reporting Comments to ScotCen on revised final draft and research Mon 26th July 

Reporting Final report signed off (Payment milestone 2)/  delivery of 

dataset(s) and fully annotated version of questionnaire/ Contract 

ends 

Fri 30th July 

 

Communicating with you  

At ScotCen, we attach great importance to developing an excellent working relationship with our 
clients. Successful delivery of any project will require effective communication at all levels. Our 
strategy for communication draws on experience of what has worked well with public sector clients 
on previous studies and is designed to ensure:  

• Shared objectives from the outset; 

• Clarity about deliverables and outputs; 

• Project addresses policy needs and responds to changes; 

• Shared up-to-date knowledge of progress; 

• Timely and effective response to any challenges and changes.  

There are a number of steps we will take to ensure a high-quality service is provided. Project 
Director (and contract manager) Lisa Rutherford, will be the main point of contact for Scottish 
Government, with responsibility for keeping you informed on the progress of all aspects of the 
research. An inception meeting will be held at the start of the project, attended by key research 
team members from ScotCen and the Scottish Government project team. This meeting will agree 
the detailed specification for the project. The project team will then prepare an integrated project 
plan and timetable. Key team members will hold regular video or teleconference calls with Scottish 
Government to discuss progress and issues arising. We anticipate that these calls will be held 
weekly at the outset of the project and throughout fieldwork. Written updates will be sent by email 
in advance of these calls. Drafts of all research materials (including sampling specifications, 
questionnaires, participant communications and privacy notices) will be provided to Scottish 
Government with sufficient time for comment and redrafting. 

 

Flexible resourcing approach 

NatCen uses workflow systems within our resource management system (Deltek) to record 
existing staff commitments and potential projects. This process ensures that the allocation of time 
to multiple projects does not exceed individual and collective capacity to deliver high-quality work. 
At contract award, Project Director Lisa Rutherford will use this system to book staff for the project, 
ensuring their time is earmarked from the beginning. All of our commissioned work is planned in 
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this central system, which ensures people with the right skills and availability are assigned to the 
right projects at the right time. Our proposed team has enough staff with the right skills to ensure 
project deadlines are met including covering the parallel monitoring of fieldwork and regular 
delivery of topline data. Due to tight timescales, we have frontloaded resource in the first few 
months of the project and will work closely and collaboratively with Scottish Government to finalise 
the design. Should staffing availability unexpectedly change, our resource management system 
provides an immediate overview of alternative availability. Where changes in staffing are 
unavoidable (for example if named staff leave NatCen) we have a large pool of suitably qualified 
staff within our teams to identify replacements at the same level. Any replacements will be agreed 
with Scottish Government. 
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D2. Risk assessment (40%) 
Our approach to risk management builds on the Management of Risks (M_o_R®) and PRINCE2 best practice principles but applied to social surveys. 
This means that we will define the key risks the project will face, as well as the mitigations we can put in place. Each risk is assigned an owner Our 
approach to risk management builds on the Management of Risks (M_o_R®) and PRINCE2 best practice principles but applied to social surveys. This 
means that we will define the key risks the project will face, as well as the mitigations we can put in place. Each risk is assigned an owner who, in the 
course of their daily involvement in the survey, will be responsible for the actions agreed to reduce the likelihood of the risk occurring. This is critical 
because it helps us know that risks are being actively managed. The table below sets our view of the main risks facing the project. NatCen has a detailed 
and regularly reviewed Business Continuity Plan which can be provided on request. 

Risk Likelihood of 
occurring 

Level of impact 
if occurs 

Mitigations 

General business continuity planning & IT 

Key staff ill/unavailable over 
contract period 

Medium Low • The lead researcher will ensure sufficient staff are available at all stages of the 
project, utilising our in-house resource management system to allocate staff 
time for the project. 

• Any potential clashes that may occur from unexpected workload changes will 
be identified quickly and a replacement from our large pool of suitably qualified 
staff found as early as possible. 

• The client team will be notified of any changes to the project team that are 
required. 

• Rigorous project documentation will be produced to enable a smooth handover 
(if needed). 

Technological failure or a threat to 
business continuity 

Low Medium • On-going review of data security and back-up arrangements, involving 
Edinburgh, London and Brentwood offices. 

• Use of linked servers between sites and back-up systems. 

Data or system compromised (e.g. 
virus or hacking) 

Low High • Enhanced security arrangements including monitoring of internet traffic. 

• Computer use policy implemented for all users. 

• Implementation of Standard Desktop Footprint. 

Loss of data Low Medium • All respondent confidential data will be saved in secure locations only. 

• Access will be controlled via a data security plan which specifies who has been 
granted access to the data, with access being revoked when no longer 
needed. All staff who access data will have signed a confidentiality agreement.  

• Data restored from secure backup. 
Delays to project timetable 
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Delays in project timetable 
including delays in recruitment and 
Scottish Government agreement of 
data sharing process with partners 

Medium Medium • Early discussion and strong ongoing communication between research team 
and Scottish Government to identify risks, agree timetable, key milestones, 
dependencies and responsibilities prior to start date. 

• Experienced research team with experience of managing other large-scale 
projects. 

• Sufficient time and resource built into timetables, in particular sufficient staff 
resource available to ensure smooth parallel delivery of survey and qualitative 
elements; as a contingency, resources can be redeployed to address 
slippages. 

• Flexibility in recruitment and fieldwork periods to accommodate delays in early 
stages of the project 

Delays gaining ethical approval for 
the study 

Low Medium • Our approach includes steps to ensure that the research will be conducted in 
accordance with the highest possible ethical standards.   

• We have extensive experience in ethical processes and approvals for 
quantitative, qualitative and mixed methods studies so will ensure that our 
application contains all of the necessary information in sufficient detail to 
assure the committee. 

• The application will be submitted as early as possible in the project timetable. 

• Any changes required by the committee will be made quickly and we will use 
a process whereby the REC chair can grant approval without the need to 
return to a further REC. If this is not possible, we will review options for 
changing or compressing the timetable. 

Data security 

Complaint relating to data 
disclosure or handling of data 

Low High • We have rigorous procedures for separating results from identifying data. 
Clear protocols for handling of data in line with ISO 27001 are regularly 
reviewed, updated and communicated to staff. 

• Any data handling incident that could impact negatively on ScotCen and/or our 
clients is recorded and reported to our Data Management team to identify any 
areas where changes to processes/training or further action are required. 

Information security and data 
protection principles are not 
adhered to 

Low High • ScotCen has clear organisational protocols for handling of data in line with ISO 
27001 that are regularly reinforced, reviewed and updated. 

• All staff undertake regular training on data security as required for compliance 
with ISO 27001. 

• Staff are experienced in adhering to data protection principles on similar 
projects. 

Data collection 
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Low response rate Medium to 
High 

High • Use of appropriate and engaging survey invitation materials  

• Reassurances made in the initial invitation and all survey materials regarding 
confidentiality. 

• Issue a sufficiently large enough number of invitations each month (see 
section B for our response rate and sampling assumptions).  

• Response in month one will be monitored closely to assess the need for any 
sample or survey invitation adjustments in subsequent month(s).  

• Participation will be as straightforward as possible, utilising an online platform 
that facilitates completion on a range of devices and a freephone number for 
those unable/unwilling to participate online. 

• Use of reminder texts and/or emails part way through each month to boost 
response rates. 

• Consent to take part in follow-up qualitative research will be sought at the 
quantitative survey stage and closely monitored. 

Key groups missing/under-
represented in survey and qual 
interviews 

Medium to 
High 

Medium • Sampling procedures designed to address anticipated bias and informed by 
further analysis and discussion at outset of project  

• Completion of the quantitative survey by telephone will be available to facilitate 
those less willing/able to use an online approach. 

• The survey materials will emphasise the importance of collecting a range of 
views and experiences to help improve support for those asked to self-isolate. 

• The survey materials will also emphasise the confidentiality of the survey and 
that individuals will not be identified in the research, which will be particularly 
important for those who have been partially or fully non-compliant with the 
guidance.  

• Compelling information regarding the project background and why individual 
participation matters will be included in the online survey materials and when 
seeking re-contact consent in the quantitative survey for the in-depth 
interviews. 

• If necessary, the option to extend recruitment and fieldwork periods (leading 
to possible delays) can be explored.  

The risk of harm or distress to 
participants during survey data 
collection and associated 
reputational damage 

Low High  • We will implement best practice procedures to ensure an ethical approach to 
all aspects of the research process. 

• Remote data collection will mitigate the risk of actual or perceived harm of 
Covid-19 transmission. 

Research design and primary data 
collection methods not robust 

Low High • The team for this project is highly experienced with the skills necessary to 
undertake both the quantitative and qualitative research stages.  
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• All research processes are underpinned by certified quality standards. 

• Design, documents, protocols, instruments and deliverables will all be signed 
off by an experienced Project Director and the client team. 

Participant concerns following 
invitation to the surveys, including 
about the purpose or content of 
interviews 

Medium Medium • A freephone number will be made available for potential respondents to learn 
more about the study. Members of this team are trained in giving information 
and complaint handling. 

• Participants provided with information about the research with details of the 
purpose and value of study and link to a dedicated taking part webpage with 
FAQs.  

• The survey materials will emphasise the confidentiality of the survey and that 
individuals will not be identified in the research, which will be particularly 
important for individuals who have been partially or fully non-compliant with 
the guidance.  

Respondent harm or distress as a 
result of participation in the 
research 

Low High • The research design will be subject to ethical review and designed to minimise 
impact of contact and participation. 

• Rigorous researcher training will equip the qualitative and telephone 
interviewers to look out for signs of distress during interviews and how to deal 
with issues sensitively. 

• Guarantees of the right to withdraw from study at any time will be made. 

Complaint resulting from 
researcher or interviewer 
behaviour 

Low Low to medium • We follow rigorous procedures for recruitment, training and management of 
researchers and interviewers including clearly defined escalation procedures 
for dealing with any complaint. 

• Clearly defined escalation procedures for dealing with any such complaint. 

Harm to member of research team 
during fieldwork 

Low High • The research design will be subject to ethical review and designed to minimise 
impact of contact and participation. 

• A researcher debrief post fieldwork will take place with senior colleagues. 

• We have extensive previous experience of conducting research with 
vulnerable and seldom heard groups. 

Project deliverables 

Delays to project outputs Low Medium • Sufficient resource will be allocated to deliver the outputs to a high standard. 

• We will put together a comprehensive project plan detailing all aspects of the 
survey, from the initial set-up stage to delivery of the data, which will highlight 
key deadlines. This will be communicated to the client team with sufficient 
notice. 

• Weekly client updates will enable us to identify any slippage and to take 
immediate remedial action. 
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Qualitative analytical and 

interpretative framework is not 

robust and is biased 

Low Medium • We are committed as an organisation to robust, independent, high quality 
analysis. Multiple researchers, supervised by our Quality Assurance Director, 
are involved ensuring reliability and robustness of the analysis. 

• The analytical framework will be developed in light of the research questions 
and themes emerging from transcripts using established ScotCen/NatCen 
approach. The analytical approach will be signed off internally by experienced 
Project Directors. 

Analysis does not provide the 
information that Scottish 
Government requires 

Low High • Comprehensive planning for analysis including agreement of analysis plan 
before work begins; ongoing delivery; presentation of early findings; review 
stage and extra time timetabled to make amendments following the first draft. 

• Collaboration with Scottish Government in designing the report structure, 
reviewing content and adding policy context. 

Outputs are of poor quality and/or 
do not deliver the information that 
the Scottish Government and 
partners require 

Low Medium • We are a highly experienced research organisation and team with the skills 
necessary to produce outputs of high standard. 

• Requirements for the deliverables will be discussed and agreed with the client 
team upfront. 

• Our research outputs are underpinned by ISO certified quality standards. All 
deliverables all signed off by a Quality Assurance Director. 
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Section E. Ethical sensitivities and ethical scrutiny (15%) 

E1. Ethical sensitivities (80%) 
 

NatCen designs and conducts research to high ethical standards, ensuring appropriate research 

governance is in place for every project. We have clear frameworks to ensure that the ethical 

issues within a research project are identified and addressed. NatCen adheres to the Social 

Research Association (SRA) Ethical Guidelines (updated February 2021), and any other ethical 

requirements governing our clients and collaborators where these are not in conflict with the SRA 

Guidelines.  

Valid informed consent 

Participation in social research must be with fully informed consent. It is therefore necessary to 
make clear to participating individuals exactly what is expected of them, what implications their 
participation has, and that they can opt out at any stage if they wish. 

 

As set out in section B, an SMS or email will be sent to those aged 16 and over in the Test and 
Protect system over a three month period asking them if they are interested in taking part in 
research. Those interested will then click a link to be directed to a privacy notice and a link to the 
survey. The privacy notice will outline details of the purpose of the research, who is conducting the 
research, the data controller (Scottish Government) and data processor (NatCen), the lawful basis 
for processing data, what participating in the research will involve, how personal data are stored 
and used (only for the purposes of this research) and participants’ rights concerning the data they 
provide in line with relevant Data Protection regulations. The privacy notice will also make clear 
that taking part in the research is voluntary, that they have the right to decline to take part and that 
opting out will not have any repercussions. It will also contain contact details for the research team 
should participants require further information or wish to ask any questions about the study.  

 
Those who complete the survey will be asked the question if they are willing to take part in a 
voluntary in-depth interview lasting 45-60 minutes, and if so to provide a preferred mode of contact, 
with details. It will be made clear to participants that agreeing to be recontacted is not the same as 
agreeing to do the follow-up research and they will have the opportunity to decline if/when 
recontacted, should they choose to do so. Only those that answer ‘yes’ to being recontacted for 
follow-up research will be approached by the research team. In order to participate, persons must 
be able to fully and independently understand the information sheet provided. The information 
sheet will be written using clear and straightforward language, written to a low reading age and 
presented in an easy to read format. It will cover all aspects of the study, including its purpose, 
what participation will entail and the reimbursement offered, their rights as a participant, including 
the right to withdraw at any point with recourse, and their rights to information and support. The 
information sheet will also provide details about how the data provided by participants will be used, 
stored and destroyed at the end of the project in accordance with GDPR regulations. Participants 
will be informed that research data will only be used for the purposes of this research. It will be 
made clear to participants that any extracts from the interviews will be used anonymously. 
Additionally, prior to interview, all participants will be informed of these details verbally by the 
researcher, and reminded they have the right to decline to take part or stop the interview at any 
point. They will then be required to give verbal consent, where they indicate their permission to be 
recorded, and their agreement with data protection guidelines. The verbal consent will be audio 
recorded at the start of the interview. 

Survey and interview respondents will be informed that any information collected will be 
confidential unless they disclose that they or someone else is at risk of harm, in which case 
NatCen’s disclosure policy is implemented (see avoidance of harm section below). Furthermore, 
participants will be informed that their name or any other data that could identify them will not be 
used in any research outputs.  
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Accessibility and minimising burden on participants 

We will make every effort to remove any barriers to participating in the research. To ensure that all 
potential participants are able to take part, the questionnaire, and all associated questionnaire and 
interview materials (invitation letter/email, participant information sheet, privacy notice) materials 
will be designed to be accessible, including for those with a low reading age. All materials will be 
written using clear and straightforward language, and presented in an easy to read format. 
Furthermore, we recognise that due to the mode of recruitment the majority of participants will 
complete the survey online, therefore the questionnaire will be designed to be viewed clearly on a 
range of devices (PCs, laptops, tablets and smartphones).  

 

The survey will last, on average, 15 minutes and participants who are unable to or do not wish to 
complete the survey online, will be given the option to complete the survey by telephone. As 
outlined in section B1, offering telephone completion to those who want it allows the study to pick 
up those participants uncomfortable or unable to take part online and who are otherwise unlikely to 
participate. Our recent experience of delivering a ‘web-first’ survey for the Isle of Wight study 
illustrated that telephone completion remains higher among some groups of people in society 
(notably older people, women, those without educational qualifications). It is vital that the study 
takes the necessary steps to allow such groups to participate so their compliance levels can be 
captured along with their knowledge, understanding and experiences of isolation. Finally, while 
NatCen is able to translate the questionnaire into other languages to aid participation, the 
additional costs for translation and/or interpretation could not be met with the current budget and 
would need to be met by the client. 

 

We recognise that potential participants may face a number of barriers in participating in a 
telephone survey or interview, including burdens placed on them from working from home, home 
schooling and working patterns. Therefore, qualitative interviews will take place at times and dates 
convenient for the participants. Researchers are available throughout the day and evenings and 
can therefore carry out interviews based on the preference of participants and to suit their needs. 
Participants will be given the choice to a telephone interview or video interview using MS Teams. 
MS Teams does not require participants to download any software as they can connect using an 
internet browser. 

Avoidance of harm 

We recognise that discussing compliance to Covid-19 isolation guidelines may be sensitive and 
discussing reasons for non-compliance or the impact of compliance could potentially be distressing 
for some participants. We will take a number of steps to minimise the potential for distress in the 
questionnaire and interviews and avoid causing harm. These steps include: 

• Providing participants with detailed information about the survey and interviews in advance. 
These materials will contain a Freephone telephone number and contact details for the 
research team who can be contacted in case of any queries or concerns. The materials will 
make it clear that the dedicated freephone number can be used by any potential sample 
member should they have any queries or concerns about the study or wish to be removed from 
any future communications.  

• At the end of the survey we will signpost participants to an agreed list of relevant organisations 
they can contact should they wish to receive support or advice on any of the topics that 
emerged during the survey. For qualitative interview participants will also receive an 
information sheet that will give links to further information. 

• Offering telephone and web versions of the survey so participants can choose how to engage. 

• Interviewing respondents on an individual basis rather than conducting focus groups. 

• Ensuring that the content and wording of the questionnaire and interview discussion guide is 
appropriate, do not make assumptions or use terminology that might cause offence to 
participants. 

• Briefing telephone interviewers (for the questionnaire and interviews) to be alert to any signs of 
distress or reticence on the part of participants, and to take appropriate action – whether 
offering to take a break or, in extreme cases, offering to end the interview. Our telephone and 
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qualitative interviewers are experienced in conducting interviews on sensitive matters and All 
researchers working directly with vulnerable people are enrolled in Disclosure Scotland’s PVG 
scheme.  

• Briefing interviewers on our Disclosure of Harm policy and how to follow it. 

Safeguarding and disclosure 

NatCen has a robust disclosure procedure for dealing with instances where a participant discloses 
serious harm or potential harm to themselves or identifiable others (copy of policy available upon 
request). Concerns (other than those requiring immediate action, such as calling the emergency 
services to deal with an immediate threat to life or health) are discussed with the Lead Researcher 
within a fixed time frame and, where appropriate, referred to a Disclosure Committee to take a 
decision. All interviewers are briefed on and required to follow our Disclosure of Harm policy.  

Safety of researchers involved in the fieldwork 

The health and safety of all staff is important to NatCen and therefore a process to support 

researchers in fieldwork is implemented for all research projects. After all qualitative interviews 

have been completed, a verbal debrief will take place with another member of the research team 

with a particular focus on identifying the impact of the fieldwork on the researcher. Our Telephone 

Unit for phone survey interviews have standard procedures they will follow and access to the 

research team to discuss any issues or concerns they have. NatCen provides all staff with access 

to a free 24 hour/365 day confidential counselling helpline which is free to call at any time. All 

members of the research team will be made aware of this service. 

Equality considerations 

NatCen is committed to conducting social research that has the power to make lives better. This 

includes ongoing work to actively promote equality, diversity and inclusion methodologically and 

substantively through our research work. We also work to improve the accessibility of our research, 

in terms of reaching marginalised groups and in terms of our methods. NatCen also conducts data 

collection outside of working hours and at weekends to widen access to our studies. During the 

coronavirus pandemic, conducting interviews and group discussions via online videoconferencing 

software has become increasingly common on our projects. However, on these projects we also 

offer the option on one-to-one telephone interviews to avoid excluding people with limited or no 

access to technology. 

Data security and confidentiality 

Data collection and management, analysis, storage and destruction will be conducted by NatCen 
staff in alignment with our Quality Management System and Information Security processes. 
NatCen already undertakes a range of work for the Scottish Government. NatCen is compliant with 
the relevant data protection regulations, has documented information security procedures and is 
accredited to ISO 27001 Information Security Management. Compliance is monitored through 
reporting of issues, regular audits and intensive ISP surveillance visits every six months.  

 

We are conscious that some potential participants may have concerns about taking part in the 

study if it means revealing any information that indicates they may not have adhered to the official 

guidance on self-isolation. It will be important to address such concerns, along with more general 

concerns around the direction of travel of information between the Test and Protect system and the 

study, in participant materials. We would recommend coming up with an agreed form of words 

which reassures participants that there data will be treated confidentially and that we are 

committed to not disclosing instances where isolation rules have been breached.  

NatCen operates to extremely high standards in respect of participant confidentiality and 
anonymity and has rigorous data security and protection procedures to protect against direct or 
indirect disclosure of identity which will be built into all stages of the research. Any information 
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provided by respondents will be kept strictly confidential and not divulged to anyone (including staff 
at Scottish Government) in any form such that the responses made by any individual can be 
identified. NatCen has clear protocols for handling of data which are regularly reviewed and 
updated. Documents or files containing data about a participant will be identified by a serial 
number and stored securely on password protected encrypted servers, separate from documents 
containing names and contact details. Information that could be used to identify a participant will 
not form part of data files available to anyone outside the organisation except by prior agreement. 
Great care will be taken in reporting to ensure that individuals cannot be identified. At the end of 
the project, primary data are usually kept for 12 months and then destroyed confidentially unless 
other arrangements have been agreed with the client. Access to the survey data will be controlled 
via a data security plan which specifies who has been granted access to the data, with access 
being revoked when no longer needed. All staff who access these details will have signed 
NatCen’s Confidentiality agreement. 

Protection of the interpretation of the research findings  

The rigorous approach adopted by ScotCen throughout the project, from the initial ethical 

application and review through to final reporting and dissemination, will ensure that a high quality, 

independent research report is produced. We have discussed in previous sections how we would 

aim to address potential biases that might arise during sampling, recruitment, analysis and 

reporting. As members of a wider advisory group, including the client, will have had opportunity to 

comment on emerging findings and drafts, any areas of potential contention should be discussed 

fully in the report.  

E2. Ethical scrutiny (20%) 
Ethical scrutiny of this project would be provided by NatCen’s Research Ethics Committee (REC), 

which involves senior NatCen staff and is consistent with the requirements of the ESRC and GSR 

Professional Guidance. Within NatCen’s ethical procedure, projects undergo either a Stage 1 

expedited or a Stage 2 full review by the REC (a Stage 2 review involves a REC meeting). This 

procedure helps ensure that all research undertaken by NatCen is ethically sound and meets the 

ethical standards of government and other funders. It provides reassurance to potential research 

participants and, where relevant, to gatekeepers. The system is designed to ensure that potential 

delays to projects are minimised. An application is submitted shortly before the fortnightly meeting, 

and a decision given then or shortly afterwards. We envisage that a Stage 2 review is required for 

this research and have allowed for this in the timetable. As a member of a NatCen REC, Lisa 

Rutherford (Project Director) has a sound understanding of the key elements of the study that will 

be scrutinised by the REC. This knowledge will be applied to the application hence ensuring timely 

completion of this element of the study.  
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Section F. Data Security (10%) 

NatCen has an established information security management system (ISMS) which includes an 
Information Security Policy that is reviewed by the Information Security Management Group and 
signed by the Chief Executive (attached separately). This policy is enforced and monitored as part 
of our ongoing certification to ISO 27001. 

 

The Quality and Information Security Management Group, which comprises the Head of 
Information Security, SIRO/DPO, Director of IT and other relevant members of staff, is responsible 
for security policy development and maintenance.  

 

NatCen has a central risk register which is reviewed periodically by the Quality and Information 
Security Management Group and relevant risk owners.  The process is audited as part of our ISO 
27001 commitment. 

 

Please describe where data will be processed and how it will be secured, including any encryption 
controls and also including the measures put in place with sub-contractors. 

Project data will be stored on NatCen servers located in secure server rooms in the NatCen offices 
in Edinburgh, Brentwood and London, and recordings of interviews carried out using Microsoft 
Teams will be stored in a secure NatCen area of the cloud within the UK. 

 

Secure networking and telephony solutions are in place to enable effective homeworking for 
NatCen staff.  NatCen staff working remotely access in-office systems via Microsoft Direct Access 
(DA) from NatCen devices, which provides secure encrypted connection.  This connection is 
certificate-based and there is no remote access capability from non-NatCen devices.  Users are 
authenticated onto the corporate network using the same Active Directory passwords that they use 
when working in our offices. 

 

All NatCen devices have FIPS 140-2 full disk encryption and the network servers have encryption 
at rest.  USB devices that have the ability to store data are blocked by policy and will not connect 
to NatCen devices, with the exception of the approved FIPS 140-2 encrypted IronKeys for which 
authorisation has to be gained before usage. 

 

NatCen will be working with transcribers to transcribe the interviews.  These sub-contractors are 
approved suppliers of NatCen who have signed third party agreements which stipulate a number of 
data protection and information security requirements. 

 

Please describe how data will be secured during transmission between the Scottish Government, 
the Contractor and sub-contractors, including any encryption controls and use of usb memory 
sticks. 

In cases where secure data needs to be transferred to or from the NatCen network a secure FTP 
server is available.  This is situated on NatCen’s own network and automatically encrypts any 
internet-based files transferred to FIPS 140-2 standard.  Access is granted on an individual basis 
with access to a specific folder only.  Data is deleted from our server folders on a regular basis. 

 

NatCen also has standardised IronKey encrypted memory sticks that can be used to move data 
outside of the NatCen network.  These devices encrypt the data to FIPS 140-2 standard and are 
centrally allocated and managed. 

 

Please describe the measures in place to protect computers, software, middleware and 
infrastructure used to process data against loss or compromise from cyber-attack and crime, 
including the use of firewalls, user accounts and passwords, secure storage. 

Watchguard Firewalls protect all external gateways to the NatCen network.  All our perimeter 
firewalls have IPS enabled, and updates are downloaded automatically as they become available. 
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Users are authenticated onto the corporate network using Active Directory.  Staff are forced to 
choose complex passwords for initial network access and required to change their passwords 
every 30 days. 

 

Laptops are encrypted to FIPS 140-2 standard using PGP disk encryption to prevent unauthorised 
access, and the network servers have encryption at rest. 

 

Please describe the measure in place to ensure that only authorised individuals have access to 
only that data required for them to perform their role, and thus reduce the risk of information being 
lost or stolen. 

NatCen has a formal User Access Control policy.  This ensures that network access is restricted so 
that users are only allowed access to the services and systems that they have been specifically 
authorised to use.  Specific procedures are in place to grant, review and revoke user access rights.  
All access to confidential or sensitive data needs specific authorisation and access to customer 
data is managed through data security plans. 

 

Please describe the measures taken to ensure that data processed digitally is protected from 
malware, virus and untrusted software. 

All NatCen servers and client machines are protected from viruses and malware by the use of 
Symantec Endpoint Protection.  Endpoints are managed centrally and new virus definitions are 
checked for several times a day.  This product also applies a lockdown of USB Ports to prevent 
copying of data to unauthorised devices. 

 

Watchguard Firewalls protect all external gateways to the NatCen network and annual penetration 
testing is performed by a certified and trusted external third party. 

 

NatCen assets are protected by an Intrusion Detection System (IDS). This system has been 
configured and loaded with a list of known vulnerabilities, and checks network communications 
real-time for such threats. All our perimeter firewalls have IPS enabled, and updates are 
downloaded automatically as they become available.  

 

Staff access via web browsing is proxied through WebSense. This adds virus and malware 
detection as well as website filtering to ensure that restricted content is only made available to staff 
who require it. 

 

Email traffic is proxied via Mimecast to provide additional levels of virus and malware protection as 
well as spam filtering. 

 

 

Please describe the processes in place to ensure that computers, software, middleware and 
infrastructure, upon which the service relies, are patched with updates/hotfixes to ensure they are 
not vulnerable to known security issues. 

NatCen follows a formal system patching policy, automatically managed by Microsoft WSUS.  All 
MS security patches are deployed on a staggered daily basis to client machines, after being tested 
for 24 hours by the Infrastructure Team.  All other patches are batched and fully tested against a 
separate test environment to prove their compatibility with critical applications before being 
deployed across all servers and clients at least twice a year. 

 

Please describe what training is given to employees, contractors and sub-contractors in regard to 
information security and data protection, including lone and home workers. 

All new NatCen staff are required to complete induction training including an online data protection 
online module, and to attend a comprehensive information security training workshop.  The content 
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of the workshop is subject to regular reviews but always includes sessions on risk, information 
classification and security incident reporting.  The session is delivered by the Head of Information 
Security Manager or the Data Protection Officer and attendance is recorded as part of HR records. 

 

A rolling program of refresher training is also carried out for all staff and covers similar elements to 
the new starter training. 

 

The sub-contractors used are approved suppliers of NatCen who have signed third party 
agreements which stipulate a number of data protection and information security requirements. 

 

Please describe how back-ups of the data will be taken and protected.  Also, how data will be 
restored in the event of an incident, to ensure business continuity and continuity of the service 
offered. 

Please indicate if such Disaster Recovery procedures are tested, how often, and the date of the 
last test. 

Backups are run for business continuity purposes, and all disks or tapes created are encrypted and 
rotated between NatCen offices for business continuity purposes and stored in secure locations.  
Access to backups is strictly controlled. 

 

Full server restores of Virtual Machines, such as required in a disaster recovery situation, would 
first be recovered by mounting the complete server(s) using the VEEAM replication recovery 
process where possible.  If not available or if a specific point in time is required a data restore 
would then be performed using the VEEAM restore process as required. 

 

NatCen has business continuity plans in place for eventualities such as the loss of an office, one of 
our servers failing, or key members of staff not being available at a critical time.  As part of our ISO 
27001 commitments we perform an annual disaster recovery exercise on our systems and the last 
one performed was in August 2019. 

 

Tenderers should provide details of any Information Assurance certification they possess, or 
standards they conform to (e.g. ISO 27001, ISO 22301, ISO/IEC 20000, Cyber Essentials/Cyber 
Essentials Plus or their equivalents). 

NatCen is certified to ISO 27001 and Cyber Essentials Plus (certificates are attached separately) 

 

Our annual Cyber Essentials Plus re-certification visit is scheduled for November 2020. 
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Section X. Fair work practices 

X1. Fair work practices 
NatCen has a union which is open to all members of staff to join.  Regular sessions in various 
formats are also held between staff and Senior Management to share information and collect 
feedback. The organisation also conducts a regular staff survey. 

NatCen holds regular training courses and seminars throughout the year giving staff the 
opportunity to expand their skills and knowledge. Where internal training does not cover a specific 
training need NatCen brings in external trainers or funds staff attending external training courses. 
All new staff undergo a detailed induction course and discuss their training needs with their 
managers at monthly one to ones.  Aside from training on research and transferable skills, staff are 
also able to access support with wellbeing and lifestyle issues via training courses, online 
resources and access to our external Employee Assistance Programme. 

NatCen does not make inappropriate use of zero hour contracts. 

We publish our gender pay gap annually and have an action play which we review and update 
each year. We currently have a pay gap which is in favour of women. We are confident that women 
and men are paid equally for doing equivalent work at the National Centre for Social Research 
(NatCen) and we have adopted transparent pay structures for our staff. We recruit from the widest 
possible pools, advertising our jobs externally, and ensuring that language used in advertisements 
is gender neutral. We have recently established an Equality, Diversity and Inclusion Group to 
promote and consider these issues as they affect the full range of processes at NatCen from the 
research we conducted to how we recruit and treat our staff.  The group are undertaking a Staff 
Diversity Monitoring Survey to provide better data to inform their understanding of key issues 
amongst staff. 

A significant proportion of our employees are social scientists, many of whom are female. 
Additionally, we engage a high proportion of female staff in administrative and support roles in our 
Brentwood, Edinburgh and London offices. 

NatCen recognises the importance of paying our people at a rate that is competitive and fair. 
Decent wages mean our people can provide for their family, build self-worth and create a sense of 
purpose. In addition, we have introduced targeted pay progression and discretionary payments to 
retain staff.   

We also recognise the value of flexible working. Many of our staff are on part-time contracts and/or 
routinely work from home for part of their working week (almost all staff have permanently been 
working from home over the past year). 
 

Our workers (freelance interviewers and nurses who carry out much of our field research and 
interviews) are paid according to their grade and geographical region. Pay for our interviewers and 
nurses is fee based: they are paid for each completed interview (plus additional fees for 
unproductive households, travel and admin time). In all cases this meets the National Minimum 
Wage and we carry out National Living Wage checks on all interviewer/ nurse pay in each payroll 
period and, if necessary, top up pay to ensure the National Living Wage is earned. We have 
recently conducted a review of the total hours worked and fees earned by our interviewers in 
Scotland to ensure that they earn above the Real Living Wage. In the last 12 months interviewers 
in Scotland earned an average of £11.11 per hour (well above the £9 per hour RLV 2019). Our 
nurses and supervisors earned significantly more. 

 

X2. Scottish Business Pledge 
We have not signed the Scottish Business Pledge but are committed to doing so in the future. 

 

X3. Living Wage 
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We do not have Scottish Living Wage Accreditation but commit to paying staff directly involved with 
the delivery of this contract the Real Living Wage 


