
 
 

INDEX OF ENCLOSURES 

 
 Any reports, analysis or advice laying out different options with regards to the 

purchase of these devices (for example, this might include a briefing prepared 
for ministers or senior civil servants highlighting issues like costs, functions etc.)  

 Any communication between John Swinney (and his staff/special advisers) and 
officials regarding the purchase of these devices  
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From: [Redact 38(1)(b)] > 
Sent: 06 May 2020 12:44 
To: Deputy First Minister and Cabinet Secretary for Education and Skills 
<DFMCSE@gov.scot> 
Cc: Cabinet Secretary for Communities and Local Government <CabSecCLG@gov.scot>; 
Cabinet Secretary for Health and Sport <CabSecHS@gov.scot>; Minister for Children and 
Young People <MinisterCYP@gov.scot>; Minister for Further Education, Higher Education 
and Science <MinisterFEHES@gov.scot>; Minister for Public Health, Sport and Wellbeing 
<MinisterPHSW@gov.scot>; DG Education, Communities & Justice <DGECJ@gov.scot>; 
Director of Learning <DirectorofLearning@gov.scot>; Director of Advanced Learning and 
Science <DirectorofAdvancedLearningandScience@gov.scot>; Gorman G (Gayle) >; 
Cumming A (Alison) <Alison.Cumming@gov.scot>; Alexander B (Bill) <Bill.Alexander@gov.scot>; 
Scott-Watson W (William) <William.Scott-Watson@gov.scot>; Colvin I (Iona) 
<Iona.Colvin@gov.scot>; Drought A (Andrew) <Andrew.Drought@gov.scot>; Pentland MK (Malcolm) 

<Malcolm.Pentland@gov.scot>; Anson S (Sam) <Sam.Anson@gov.scot>; Wilson M (Mick) 
<Mick.Wilson@gov.scot>; Armstrong A (Alan) <Alan.Armstrong@educationscotland.gov.scot>; 
Macaulay C (Catriona) <Catriona.Macaulay@gov.scot>; [Redact 38(1)(b)] >; [Redact 38(1)(b)] 
[Redact 38(1)(b)] <>; [Redact 38(1)(b)] <>; [Redact 38(1)(b)] <>; [Redact 38(1)(b)] <>; 
[Redact 38(1)(b)] <[Redact 38(1)(b)] <; [Redact 38(1)(b)] <>; [Redact 38(1)(b)] <>; [Redact 
38(1)(b)] <>; [Redact 38(1)(b)] >; [Redact 38(1)(b)] <>; [Redact 38(1)(b)] <>; [Redact 
38(1)(b)] <>; [Redact 38(1)(b)] ) <>; [Redact 38(1)(b)] <>;  <>; [Redact 38(1)(b)] ) <>; 
[Redact 38(1)(b)] <>; [Redact 38(1)(b)] < Redact 38(1)(b)] <>; [Redact 38(1)(b)] <; 

 
 

Subject: Connecting Scotland - education proposal 
Importance: High 

PS/DFM 

Please find attached submission setting out a proposal to procure devices and connectivity 
solutions to tackle digital exclusion and provide educational continuity.  

 

Given the pressure on supply chains and the need to move quickly if want to secure devices  
in the short term, the submission is marked as urgent priority. A swift turnaround would be 
appreciated. 

 
Happy to provide more information as required. 

 

Thanks 
 
[Redact 38(1)(b)] 
Education Workforce Unit | Learning Directorate | Scottish Government 
[Redact 38(1)(b)] 
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EXCERPT FROM ADVICE ON SUPPORTING DIGITAL INCLUSION AMONGST 

SCHOOL-AGED LEARNERS  

1. Based on feedback from local authorities, Apple iPads and Chromebooks are 
the devices most useful to learners and are the devices most in use in schools across 
the country.  Ideally, iPads would be supplied to younger learners, whereas 

Chromebooks, with the laptop style and keyboard, would be supplied to older learners.  
A mix of these device types is ideally required to meet the national demand. 
 

2. Global demand for digital devices has resulted in significant pressure on 

international supply chains.  Many components for devices are manufactured in the 
Far East and the pandemic is causing latency issues in terms of shipments from China 
to the UK. 
 

3. In addition, UK Government (DfE) have placed a large order for devices 

(c.300k), with a further call-off contract placed by London Grid for Learning for c.1m 
devices which is adding increased strain.   
 

4. These supply chain pressures mean that if we wish to take action to address 

digital exclusion for learners as a result of the Covid outbreak, there is a need to move 
at pace. It is not possible to receive delivery of devices in bulk in line with pre-Covid 
timescales. Our current information indicates that if we delay decisions on the 
purchase of devices beyond the immediate period, we run a significant risk of 

timescales for delivery pushing even further into the future. To secure significant 
numbers of devices in the earliest possible timeframes, a phased approach to delivery 
will be required, soaking up supply as it becomes available. XMA are the key supplier 
for the Connecting Scotland programme and we have been engaging closely with 

them to understand what devices are available when and at what cost. 
 

5. In anticipation of demand, XMA pre-ordered chromebook devices in bulk, which 
are now in the supply chain and on their way to the UK.  These devices have 11” 
screens and are a mixture of touch and non-touch screen.  We would deem both to be 

acceptable devices for use in education.  The table below shows the estimated delivery 
dates for bulk orders of these devices.  XMA have noted that the closer the delivery 
date, the more accuracy they can provide.  This is reflected in the table. 
 

Availability 

Device w/c 
11 May 

w/c 
18 May 

w/c 
1 June 

Week 3 
June 

July Totals 

Lenovo 11-
inch 

touchscreen 

1350  3500 4000 3500 12350 



Lenovo 11-
inch non-
touch screen 

  7500 4000 3500 15000 

HP 11-inch 
non-touch 

1145 2250  740 740 4875 

HP 11-inch 
non-touch 

    5000 5000 

Totals 2495 2250 11000 8740 12740 37225 

 

6. The table shows that c.25,000 Chromebooks will be available by mid-June, with 
a further c12,000 being available in July.  XMA have also noted that a further 10,000 

Lenovo devices could be available for July, should an order be placed. 
 

7. Timescales for new orders are longer.  Any subsequent order would need to 
include iPads and Chromebooks if we are to meet the demand but will lean heavily 

towards iPads, if we take up the option of bulk buying Chromebooks that are already 
available in the table above. XMA have indicated a delivery timescale of 8 weeks for 
32GB iPads for up to 70,000 units and for new orders of Chromebooks of any size, 
12-16 weeks. 
 

8. We will continue to explore urgently whether there are other procurement routes 
open to us that could offer quicker timescales and/or better pricing. 
 

Costs 

Device Price 

Lenovo 11-inch touchscreen with 3yr 

warranty and device management 
license 

£274 

Lenovo 11-inch non-touch screen with 
3yr warranty and device management 
license 

£232 

HP 11-inch non-touch 32GB with 3 yr 
warranty and device management 

license 

£232 

HP 11-inch 16GB with 3 yr warranty and 
device management license 

£219 

iPad 32GB WiFi with 4yr warranty £264.07 
 

9. If we are to proceed with a programme of activity to meet the needs of learners 
who are currently digitally excluded, the cost of the programme will depend on the 
availability of devices and of course the numbers ordered. The above unit costs are 
were provided by XMA this week.  
 

10. The cost of an initial order of c.25k mixed spec Chromebooks as per the table 
above, excluding 4G would be c£6m.   



 

11. If you agree the phased approach set out below, we will engage urgently with 
local authorities to understand the required split of iPads vs Chromebooks for a 

subsequent order.  As an indication of what costs may be to meet the projected 
demand (an additional 35k devices), if we take 10k further mixed spec Chromebooks 
and 25k iPads, indicative costs would be c.£9m. 
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From: [Redact 38(1)(b)] on behalf of Deputy First Minister and Cabinet 

Secretary for Education and Skills 
Sent: 07 May 2020 16:34 
To: [Redact 38(1)(b)]; Deputy First Minister and Cabinet Secretary 

for Education and Skills 
Cc: Cabinet Secretary for Communities and Local Government; 

Cabinet Secretary for Health and Sport; Minister for Children 
and Young People; Minister for Further Education, Higher 
Education and Science; Minister for Public Health, Sport and 
Wellbeing; DG Education, Communities & Justice; Director of 
Learning; Director of Advanced Learning and Science; Gorman G 
(Gayle); Cumming A (Alison); Alexander B (Bill); Scott-Watson W 
(William); Colvin I (Iona); Drought A (Andrew); Pentland MK 
(Malcolm); Anson S (Sam); Wilson M (Mick); Armstrong A 
(Alan); Macaulay C (Catriona);  
[Redact 38(1)(b)] >; [Redact 38(1)(b)] [Redact 38(1)(b)] <>; 
[Redact 38(1)(b)] <>; [Redact 38(1)(b)] <>; [Redact 38(1)(b)] <>; 
[Redact 38(1)(b)] <[Redact 38(1)(b)] <; [Redact 38(1)(b)] <>; 
[Redact 38(1)(b)] <>; [Redact 38(1)(b)] <>; [Redact 38(1)(b)] >; 
[Redact 38(1)(b)] <>; [Redact 38(1)(b)] <>; [Redact 38(1)(b)] <>; 
[Redact 38(1)(b)] ) <>; [Redact 38(1)(b)] <>;  <>; [Redact 
38(1)(b)] ) <>; [Redact 38(1)(b)] <>; [Redact 38(1)(b)] < Redact 
38(1)(b)] <>; [Redact 38(1)(b)] <; 

 
Subject: RE: Connecting Scotland - education proposal 
 
Hi [Redact 38(1)(b)],  
 
The DFM has asked me to pass on his thanks for this very good submission.  
 
Mr Swinney supports the plan but would like us to urgently take forward a next ambitious 
stage beyond the initial plans.  
 
He is not prepared to distribute the money to LAs. They can bid in to fill gaps - He will not 
make a general distribution. We should look within our portfolio to try to identify any 
resources to support this programme. We should also put forward a Capital bid given that 
there is likely to be a CDEL underspend. 
 
Thanks 
[Redact 38(1)(b)],  
 
[Redact 38(1)(b)], | Interim Private Secretary to John Swinney MSP, Deputy First Minister 
and Cabinet Secretary for Education and Skills | The Scottish Government | Web: 
www.gov.scot [Redact 38(1)(b)],  
 
All e-mails and attachments sent by a Ministerial Private Office to another official on behalf of a Minister relating to a 

decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
primary recipient.  Private Offices do not keep official records of such e-mails or attachments. 

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 

(Scotland) Act 2016.  See www.lobbying.scot 

http://www.gov.scot/
http://www.lobbying.scot/
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