


Extract from email 25th March 

From: Derek Provan 
Sent: 25 March 2020 11:55 
To: Cabinet Secretary for Transport, Infrastructure and Connectivity  Subject: 
AGS support to Government 

Dear Michael, 

As per our discussion, I’m writing to confirm AGS Airports’ commitment to supporting the Scottish 
Government’s response to the COVID-19 pandemic. During extremely challenging times such as 
these, it is important we continue to work together to ensure Scotland is best placed to cope with 
and ultimately emerge from this crisis. You have my commitment that both Aberdeen and Glasgow 
airports will remain open to facilitate key lifeline services. This includes ambulance/NHS flights, 
helicopters for the oil & gas industry and services to our Highlands and Islands communities, albeit at 
a reduced level. 

My team and I are currently planning for a temporary restriction of operations at our airports to all 
other passenger services in order to protect our the health and wellbeing of my employees and of 
the business. 

Please let me know if you require any further details at this stage and I will continue to keep you 
updated on our plans as they progress. 

Rest assured, AGS stands ready to work with you and your colleagues in government in the gradual 
ramp back up to normality in the coming months. 

Stay safe and well, 
Derek 

Aberdeen | Glasgow | Southampton 
  

Derek Provan 
Chief Executive Officer 
  
 

www agsairports.co.uk

Glasgow Airport, Erskine Court, St Andrews Drive, Paisley, PA3 2TJ 
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Nicola Sturgeon MSP 

First Minister of Scotland 

St. Andrew's House 

Regent Road 

Edinburgh 

EH1 3DG 

19 March 2020 

Dear First Minister 

On behalf of Edinburgh Airport, I want to offer you our full support as you deal with the coronavirus epidemic 

that is engulfing our country.  Leadership is never easy and as my team and I face difficult decisions at the 

airport, we can only imagine the decisions you are having to make.  Please let me know if there is anything 

that we can do to assist. 

The team at Edinburgh Airport is focussed on how best to weather this storm so that we can meet the 

demand that will inevitably return once it is over. 

This involves immediate and robust cost cutting.  We are in consultation with our staff on a range of measures 

from unpaid leave, to the temporary cutting of salaries and working hours; and ultimately redundancies. 

Your colleagues are assisting us in this task. 

It is no exaggeration to say that these are going to be the most difficult months in the airport’s history. 

Our commitment is that we’ll remain open despite potential zero or near zero demand.  We are informing 

stakeholders of this today. 

A large focus of our work is the recovery of Scottish aviation.  What will it look like after this pandemic? 

We are analysing several scenarios that deal with different degrees of optimism of the recovery.  What is 

clear to us is that parts of the economy that are vital to the survival of Scottish aviation are less resilient than 

we need them to be and should be in the front of the queue for support. 

Liquidity is required and we believe that the Scottish and UK Governments should be looking at specific 

interventions in the aviation supply chain. 

Two examples are pressing: 

Handling companies (including our Scottish based Menzies aviation) these vital agents are critical in any 

recovery period and are in urgent need of liquidity.  It may be possible to target liquidity at Scottish or UK 

specific operations that we will rely upon 

Loganair – it is essential the Loganair does not follow FlyBe into bankruptcy from a UK and Scottish domestic 

viewpoint. 

We ask you and your team as a matter of urgency to speak with these businesses and ensure that everything 

is being done to protect them. 
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We are trying to model the new normal – to predict what size of airport we need to be, what airlines will be 

left, what airports will be left, who will be flying. 

It is crucial that Scotland’s tourism industry is strong and vibrant in the new normal.  That we have hotel 

beds, attractions, tour operators, restaurants and bars; I would ask that tourism is again near the top of the 

queue of your support interventions. 

I do understand how busy you are in these difficulty times and I appreciate your consideration of these asks.  

As ever, I am happy to discuss these matters with you by telephone or in person. 

Yours 

Gordon Dewar 

Chief Executive 

[REDACTED]







normally have - at some airports we could see up to 95% fewer passengers. Scotland's 
airports are critical national infrastructure, fulfilling a vital public service, and 
employing and supporting the jobs of thousands of people. Airports have successfully 
navigated economic and financial crises previously but never a complete decline or 
sustained halt to air traffic.

As a result, airports need the UK and Scottish Governments to act urgently. While we 
welcome the Chancellor's announcement that a support package will be in place for 
airlines and airports soon, airports need action within days, not weeks, to reassure our 
staff and passengers. This package of measures needs to include financial support and 
regulatory alleviations.

This would sit alongside the immediate and drastic action airports are taking to cut 
costs, including reductions in rostered working hours, temporary pay cuts, asking staff 
to take unpaid leave and laying off staff. However, due to the fixed costs of operating 
airports, the sector will need Government support in the absence of income from air 
traffic to prevent airports shutting down in the coming weeks.

Scotland's airports are successful and vibrant businesses during normal times, but in 
these extraordinary times we need the Government to step in to help us weather this 
storm. A bold package of Government support will send staff and passengers a clear 
message that airports will continue to be able to provide employment and travel 
opportunities after the pandemic recedes.

We would welcome your support in the coming days and weeks, particularly around 
urging the UK Government to act swiftly and boldly to help Scottish airports through 
the current crisis.

Kind regards,

Airport Operators Association
3 Birdcage Walk, London SW1H 9JJ

[cid:image001.jpg@01D5FDE2.DEBCD090]

www.aoa.org.uk<http://www.aoa.org.uk/>

Together with our Corporate Partners
[A screenshot of a cell phone    Description automatically generated] 
_________________________________________________

Information contained in this e-mail is intended for the use of the addressee only, and 
is confidential. Any dissemination, distribution, copying or use of this communication 
without prior permission of the addressee is strictly prohibited.

The contents of an attachment to this e-mail may contain software viruses which could 
damage your own computer system. While the Airport Operators Association has 
taken every reasonable precaution to minimise this risk, we cannot accept liability for 
any damage which you sustain as a result of software viruses. You should carry out 
your own virus checks before opening the attachment.
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The Rt Hon. Rishi Sunak MP 
Chancellor of the Exchequer 
HM Treasury 
1 Horse Guards Road 
London 
SW1A 2HQ 

The Rt Hon. Grant Shapps MP 
Secretary of State 
Department for Transport 
Great Minster House 
33 Horseferry Road 
London 
SW1P 4DR 

18 March 2020 

Dear Chancellor and Secretary of State, 

The Airports Operators Association (AOA) welcomed the Chancellor’s unambiguous statement of 
support for UK businesses and the announced measures, such as the unlimited loans to support 
businesses manage cashflows, provide reassurance. We also welcomed the announcement of a 
package of support measures for the UK aviation industry.  

With passenger numbers declining rapidly in recent days and the expectation of further reduction next 
week (perhaps reaching - 95%) airports need to hear the details of the support package this week. Any 
delay to this would be detrimental to all airports. There needs to be a coordinated and joined-up 
approach within government departments as airports struggle to operate. In particular, we believe 
the Department for Transport and HM Treasury must ensure they are linked up with each other, other 
departments, such as the Department for Business, Energy and Industrial Strategy, as well as their 
agencies and regulators, such as HMRC and the Civil Aviation Authority.  

Moreover, it is vital that the support package applies across the devolved nations as well. Our 
members in Scotland, Wales and Northern Ireland are concerned about the lack of capacity in some 
of the devolved administrations to take the necessary measures forward in a timely way.   

We urge you both to be as bold in this aviation support package as the Chancellor was on some of the 
measures announced yesterday to ensure airports can reassure staff and passengers that they will be 
there to provide the connectivity the UK needs after the COVID-19 pandemic has receded. Our 
members’ main urgent asks are: 

1. Financial alleviation: we need Government to set out the details for getting liquidity into
businesses, which the Chancellor outlined yesterday, and a relief from banking covenants.

2. Regulatory alleviation:
a. The industry needs the Government to defer upcoming deadlines that have cost

implications for airports, such as Next Generation Security and airspace
modernisation

b. To ensure airports can downscale and then rapidly upscale operations, we would
welcome relaxation of mandatory training periods and frequencies as well as working
restrictions and a common sense approach to requirements for competency
assessments and refresher courses for staff returning to work after a period of
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Michael Matheson MSP 
Cabinet Secretary for Transport, Infrastructure and Connectivity 
St Andrew’s House 
Regent Road 
Edinburgh 
EH1 3DG 

1 April 2020 

Dear Cabinet Secretary 

Thank you for your letter of 30 March and your Government’s very timely intervention into the Scottish 

aviation industry through business rates relief.  Your support for the entire industry at this time is much 

appreciated and very welcome. 

The size of the challenge that is facing us from COVID-19 is now becoming clearer. This extended period of 

lockdown in particular raises new threats where the very existence of handlers, airlines and other key service 

providers that play an important role in aviation must now be at risk. 

The challenge of how best to support these vulnerable organisations is one that will need clear thought.  For 

example, we would suggest that company-wide bailouts are not the only answer particularly where some of 

the companies are multi-national and too large or too internationally distributed to support at a Scottish or 

perhaps even a UK level. 

Edinburgh Airport firmly believes that the key issue when deliberating on these challenges must be the 

protection of the Scottish route network and the capability of the overall aviation ecosystem. 

In terms of key airline routes, a possible solution we considered is an underwrite of the key network at a PSO 

level cost-plus model for a year. In this scenario, current non-PSO routes underwritten in this way may then 

return to commercial or be subject to a subsequent PSO tender if not commercial for a period of recovery.  

We’d also suggest that existing PSO routes should be converted to cost-plus (if not already) where revenue 

is simply absent or unpredictable. 

Regarding handling companies, the focus for us is preserving capability should one or more handlers fail and 

leave a capacity gap or indeed no provision at all.  One solution here may be to offer airports transitional 

funding and a guarantee of support to preserve capability for a step-in role.  Such an underwrite also has the 

benefit of only being used if required and being very targeted on core and essential aviation service levels 

agreed in advance. 

This would require airports to act as a Government agent and step in to replace services provided by failing 

handling companies and offer a handling service for a transitional period, utilising the staff and preserving 

jobs for the future.  
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Edinburgh Airport considers that this would be more cost effective than an 

overall company bailout and could be prepared for in advance rather than wait for the failures to occur and 

have to react quickly and possibly less effectively in the face of many other competing challenges. 

This solution could be applied if necessary to similar areas of service provision such as fuelling and catering 

companies where all are required for overall operations.  The alternative of restarting from failure and a gap 

in service provision could prove time consuming, more expensive and greatly undermine the recovery rate. 

The situation is further compounded by the longer-term context we now find ourselves in. 

Edinburgh Airport’s current analysis suggests the likely outcome that Scottish aviation in 2021 will be 

significantly lower than aviation levels in 2019.  Therefore, planning for the right-sizing and support 

mechanisms that are key in these circumstances is crucial. 

While we hope it proves not to be the case, we must start facing into scenarios such as a significant overall 

reduction of aviation demand between 2019 and 2021.  In such a scenario the landscape of aviation 

infrastructure and the supporting ecosystem would be very different from what was in place in 2019.   If this 

proved to be the case, trying to support every business close to its 2019 levels and structures will prove a 

poor use of scarce public resources and not be the optimal route to longer term recovery. 

Part of this of course must be a shared preparation and planning for the forthcoming recovery, addressing 

the range of possible outcomes that will emerge over the coming weeks and months and being ready to react 

to the data as it emerges.   

Edinburgh Airport’s success in better times was built working alongside 

 and we would see the recovery from this crisis as benefitting from the same partnership approach 

even when the challenges and decisions are so much harder and unpalatable.   

We value our relationship with you and the wider Scottish Government and the ability to have these 

important discussions.  We look forward to working with you and your team as a key driver of Scotland’s 

return to normal.  To that end, we would find a discussion with you and your team on the above as soon as 

possible. 

In the meantime, please be assured of our continued and full support as you tackle this crisis. 

Regards 

Gordon Dewar 

Chief Executive 

[REDACTED]
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Cabinet Secretary for Transport, Infrastructure and 
Connectivity 
Michael Matheson MSP 

T: 0300 244 4000 
E: scottish.ministers@gov.scot 

Gordon Dewar 
Chief Executive 
Edinburgh Airport Limited 
Edinburgh Airport 
EH12 9DN 

 
e-mail: 
Our ref: 2020/0001763
16 April 2020

Dear Gordon, 

Thank you for your letter of 1 April 2020 outlining your ideas for how the Scottish 
Government could support the recovery of the aviation sector in Scotland. 

Global connectivity is important for Scotland’s economy, especially for the tourism sector 
which has been particularly impacted by COVID-19.  It also plays a key role in supporting 
business connectivity and in achieving the aims set out in “Scotland: a Trading Nation” as 
well as providing vital connectivity to communities in the Highland and Islands. 

Therefore, I am open to ideas about how the Scottish Government can work with industry to 
ensure that we have the connectivity needed to support our economy and society once this 
crisis is over.  There are a number of issues, however, with the Scottish Government 
underwriting the key network at a PSO level cost-plus model for a year.  These include the 
time it takes to procure and contract a PSO route (typically between 9-12 months), the high 
administrative burden for both airlines and the contracting authority (for example producing a 
business case and running a competitive tendering process for each route) as well as the 
level of financial risk. 

While, for the reasons listed above, we do not envisage creating a key network at a PSO 
level cost-plus model, I want to reassure you that we remain committed to working closely 
with yourselves and other Scottish airports to incentivise airlines to come back to Scotland.  
We have a long standing, successful, Team Scotland approach to route development that 
has helped see the introduction of numerous new routes in recent years.  We plan to work 
with all of Scotland’s airports and the airlines serving Scotland to incentivise route 
development, focussing first on routes that are essential for inbound tourism and business 
connectivity  We recognise the challenge of re-establishing routes, particularly in an 
environment where there may be fewer airlines and an overall reduction in capacity, and 
intend to treat key routes which are currently suspended on a similar basis to the support we 
provide for new routes. 

[REDACTED]





Extract from email sent by  AOA to the Cabinet Secretary  
From: 
Sent: 07 May 2020 21:28 
To: Cabinet Secretary for Transport, Infrastructure and Connectivity 
Cc: 
Subject: Letter from the aviation industry on potential quarantine measures 

Dear Cabinet Secretary, 

Please find attached a copy of a letter sent today by Airlines UK, AOA, BAR-UK and IATA to the 
Secretary of State for Transport on the potential introduction of quarantine measures for UK 
arrivals. 

Kind regards, 

Airport Operators Association 
3 Birdcage Walk, London SW1H 9JJ 

www.aoa.org.uk
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Extract of email from received letter 9th June Edinburgh Airport to the First Minister 

From: 
Sent: 09 June 2020 15:38 
To: First Minister 
Subject: Letter from Gordon Dewar, CEO, Edinburgh Airport 

Dear First Minister 

Please find attached a letter concerning the impact of quarantine regulations on Scottish Aviation 
and Tourism. 

Regards 

Edinburgh Airport Limited 
EH12 9DN Scotland 

t: 
w: edinburghairport.com  t: twitter.com/edi airport 

______________________________________ 
CONFIDENTIAL NOTICE: The information contained in this email and accompanying data 
are intended only for the person or entity to which it is addressed and may contain 
confidential and/or privileged material. If you are not the intended recipient of this email, the 
use of this information or any disclosure, copying or distribution is prohibited and may be 
unlawful. If you received this in error, please contact the sender and delete all copies of this 
message and attachments. Please note that Edinburgh Airport Limited monitors incoming and 
outgoing mail for compliance with its privacy policy. This includes scanning emails for 
computer viruses. COMPANY PARTICULARS: For particulars of Edinburgh Airport 
Limited, please visit http://www.edinburghairport.com Edinburgh Airport Limited is a 
company registered in Scotland under Company Number SC096623, with the Registered 
Office at Edinburgh Airport, Edinburgh EH12 9DN. 
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Nicola Sturgeon MSP 

First Minister of Scotland 

St. Andrew's House 

Regent Road 

Edinburgh 

EH1 3DG 

9 June 2020 

Dear First Minister 

I write to you fresh from watching the first international passengers arriving into Edinburgh to face the new 

quarantine measures. 

From looking at the regulations and understanding the enforcement measures, I fear that this policy, on 

which we were not consulted, is an ineffective public health measure that will wreak further damage on 

Scottish tourism, aviation and other industries that rely on air freight. 

That damage is crystallising before us – the introduction of the quarantine regime has ended any remaining 

hopes that we could avoid a substantial level of redundancies. Further - if the summer season is 

compromised, the same will be true of many of the other employers on the airport campus. 

My team worked hard last weekend to ensure we and our colleagues in UK Border Force were ready for this. 

Despite this being ‘planned’ for several weeks we did not receive the regulations nor the necessary signage 

etc. until late Sunday afternoon. 

I’m sure you would agree that receiving clarity well in advance of any business changing measure is best 

practice and an approach that we expected to be adopted in terms of a quarantine policy that you and your 

government have supported; so to receive this clarity just hours before the policy’s implementation left us 

incredibly frustrated. We are always keen to support and play our part but this policy and the way that it has 

been handled by both the UK and Scottish Governments would try the patience of anyone.   

When we have questioned efficacy or rationale of quarantine, public health has been the reason produced. 

Yet the advice from the Scientific Advisory Group for Emergencies (Sage) seems to contradict this. Sage’s 

Chair, the government’s chief scientific adviser, Sir Patrick Vallance, said: “Measures like this are most 

effective when the number of cases is very low, and they’re most effective when they’re applied to countries 

from higher rates.”  

The UK currently has a far higher number of new cases than all the most popular tourist destinations except 

the US.  

If we look at advice from the World Health Organisation (WHO), the body many governments including those 

at Westminster and Holyrood have looked to for guidance, we can see that WHO continues to “advise against 

the application of travel or trade restrictions to countries experiencing COVID-19 outbreaks.” WHO goes on 

to say that “travel measures that significantly interfere with international traffic may only be justified at the 

beginning of an outbreak, as they may allow countries to gain time, even if only a few days, to rapidly 

implement effective preparedness measures” and we are now long past that stage.  

What I find most disappointing is the admittance that there is no defined exit strategy or performance 

criteria. Humza Yousaf’s confirmation on Good Morning Scotland yesterday morning (8 June 2020) that the 

performance criteria were “still being worked on” was disheartening for not only the airport but the wider 

aviation and tourism industries.  
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We have effectively entered into a policy that has no set outcomes, a policy that does not have a defined set 

of targets or goals and a policy that has no end date due to this lack of criteria. To say it will be reviewed 

every three weeks with no clarity on the review criteria is simply not good enough – airlines must plan for 

what they know is or is not coming, and this confusion and lack of direction greatly impedes the country’s 

recovery. 

Surely if the science is there to implement quarantine, the science is there to tell us when it can be lifted? I 

would be grateful if we could have sight of the public health advice recommending quarantine so that we 

can better understand the conditions for its removal. 

The Justice Secretary also spoke yesterday and in pervious interviews about “engagement” on this issue from 

the Scottish Government.  I can confirm to you that this engagement has simply not been there and any 

clarity we’ve received is from my team chasing officials. I do realise that this is a reserved matter – it is 

however a policy that the Scottish Government has pursued and championed, and we are surprised and 

disappointed that the Scottish Government has not been more engaged in this issue and its consequences. 

These consequences will be far reaching in terms of Scottish aviation.  Airlines, like easyJet, will make 

decisions this month which will have a long-term effect on Scotland’s connectivity. Downsized aircraft fleets 

will be allocated to bases around Europe, setting route patterns which will not be revised for the rest of this 

summer once the decisions have been taken.  

This means that Government decisions on at least partial exit from the quarantine regime and the exit criteria 

on doing that need to be taken at the earliest possible point this month. 

It is no exaggeration to say that every day matters when other countries are giving the airlines clarity on 

which they can base their plans. We’re already seeing airlines react to the quarantine (not exhaustive): 

• Aegean delayed restart from July to September

• Finnair delayed restart from early July to late July

• Iberia delayed restart from July to September

• Lufthansa delayed Frankfurt and Munich routes from July to August

• SAS delayed Stockholm, Copenhagen and Oslo routes from July to August

Other carriers including easyJet, Ryanair, BA, Transavia, Turkish, Vueling, Wizz, Jet2 and TUI have all cited the 

quarantine as problematic.   

In our initial estimations, this has cost Scotland more than 100,000 passengers, has extended our recovery 

period and some services will not return to Scotland this year or perhaps ever.   

As stated earlier, this could be far greater and more prolonged with any reaction from easyJet, Ryanair and 

others jeopardising at least this number of passengers again. 
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This comes at a period where airports across Scotland are fighting to preserve jobs.  Where the tourism sector 

is facing a tsunami of closures and job losses.  Where the competition abroad is beginning to mobilise. 

Certainly, at Edinburgh Airport, this makes it more difficult for us to preserve jobs. Our redundancies and 

those across the sector will be substantial. 

Ministers have said that they understand our anguish and frustration and I welcome that empathy. 

However, we need more than empathy.  We need clear criteria on the three weekly reviews so that aviation 

and the industries it supports can plan and develop mitigation plans.  We also need to understand the public 

health advice behind this policy. 

We need to understand how the Scottish Government is going to support tourism and the wider economy 

against the very real – and very current – impacts of this policy. 

I wrote to you at the start of this pandemic that you had our full support and you still do.  We welcome our 

chance to support Scotland by remaining open during lockdown for essential repatriation flights, medical 

flights and freight. 

Aviation has played its part and the introduction of this ill thought out and ill executed policy feels very unfair.  

It also feels as if aviation and tourism jobs are reasonable collateral in a policy which seems too little too late. 

I would welcome a chance to discuss the issues raised with you or your Ministerial colleagues as a matter of 

urgency. 

Regards, 

Yours 

Gordon Dewar 

Chief Executive 

[REDACTED]



Extract from CabSec to Edinburgh Airport 22nd June 

Hi 

Please find attached letter from Michael Matheson MSP, Cabinet Secretary for 
Transport, Infrastructure & Connectivity. 

Many thanks 

| Private Secretary to Michael Matheson MSP, Cabinet Secretary for 
Transport, Infrastructure and Connectivity | The Scottish Government | St Andrew’s 
House, Edinburgh, EH1 3DG | Web: www.gov.scot | Tel: 

 | Email: 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 
meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 
such e-mails or attachments.  

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 
Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
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Cabinet Secretary for Transport, Infrastructure and 

Connectivity 

Michael Matheson MSP 

T: 0300 244 4000 
E: scottish.ministers@gov.scot 

Mr Gordon Dewar 
Chief Executive  
Edinburgh Airport 
EH12 9DN 

___ 
22 June 2020 

Dear Gordon, 

Thank you for your letter dated 9 June 2020 to the First Minister, in relation to the new health 
measures for travellers arriving in Scotland from outside the UK and the CTA. I have been 
asked to respond to your letter given my portfolio responsibility for aviation. 

Please let me assure you that I recognise that both the aviation and tourism industries are 
facing an unprecedented challenge as a result of the coronavirus outbreak and that presents 
you with some challenging decisions in relation to the operation and future of the business.  

You have raised concerns about the procedures being followed and I am happy to set that 
out.  We are currently in an unprecedented scenario as we work to put measures in place to 
protect public health during the current pandemic. We were unfortunately not in a position to 
share the regulations at an earlier stage.  We followed an emergency procedure; the 
regulations were laid before the Scottish Parliament on Monday 8th June following the 
regulations being made on Sunday 7th June. This procedure requires the regulations to be 
approved within 28 days by the Scottish Parliament.  The regulations required to be made 
urgently to ensure that the measures came into force at the same time as the parallel 
measures for the rest of the UK.   

The regulations required to be made to enable us to take important steps to protect the 
health of people in Scotland and the emergency procedure was required to ensure that all 
four nations borders public health measures came into force on the same date.  Work on the 
regulations continued, of necessity, until a late stage, reflecting complex discussions.   

[REDACTED]
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You also reflect that you were not consulted.  While it was not possible to consult in the 
usual way and to share draft regulations in the time available, I am aware that the intention 
to bring forward measures was widely known however and the aviation industry and its 
representative bodies were briefed by the DfT on the policy intention behind the measures 
before the comparable regulations for England were laid.   

Public health decisions are made on the best scientific advice available to us at every stage 
of the pandemic.  The purpose of the measures is to protect the population and to preserve 
human life and health by protecting against imported cases of the virus.  The measures are 
justified and proportionate to the aim of protecting public health and have been assessed 
against the restrictions that we place on the movement of individuals to ensure that the right 
balance is struck.  Given the declining picture around the levels of infections and deaths in 
Scotland, this was the right time for the Scottish Government to take action, working in close 
co-operation with the UK Government and other Devolved Administrations, to avoid 
introducing new routes of transmission.  

In addition, you have asked about an exit strategy from these measures.  The regulations 
make provision requiring the need for the measures to be reviewed every 21 days.  The 
regulations are also time limited and will fall after 12 months if not revoked before then.  The 
first review of the regulations is due by 29th June and every 3 weeks thereafter.  These 
measures have been introduced to safeguard the population and reduce the risk of 
transmission of the virus and these will continue to be the primary concerns during any 
review of the need for the requirements.   

At the end of April, around 93% of countries across the world had introduced some form of 
border controls, including flight restrictions, border restrictions or destination specific 
restrictions.  As you will appreciate, these are not easy decisions.  As with all decisions that 
we must take, our first priority is to protect public health, lifting restrictions very carefully as 
set out in our published route map, and ensuring that the actions we take at a domestic level 
are not undermined by the introduction of transmission routes from overseas. 

In your letter you referred to potential job losses and clearly any need for these would be 
disappointing. I recognise that the business has to consider measures to respond to the 
challenging market conditions, especially given the impact that the Covid-19 situation is 
continuing to have on the aviation sector, both now when travel restrictions and FCO advice 
on foreign travel remains in place, and in the future given the time it will take to rebuild 
capacity and connectivity. In the unfortunate event of employees facing redundancy, we will 
provide support through our initiative for responding to redundancy situations Partnership 
Action for Continuing Employment, PACE. Through providing skills development and 
employability support, PACE aims to minimise the time individuals affected by redundancy 
are out of work. 

Moving on to tourism, on 10 June, the Scottish Government announced its proposals for 
a provisional timeframe of the week of 15 July for the opening of the tourism and hospitality 
sector, in line with Phase 3 of the Route-map.  This reopening is conditional on the scientific 
and public health evidence supporting the move at the time.  The indicative date aims to give 
as much clarity and notice to the sector that is possible at this time – to help them prepare 
for safe reopening within the guidelines and help with decision making to avoid further 
impacts on businesses and jobs.  This recognises the exceptional circumstances faced by 
the sector, recognising the long-lead in times for bookings, the seasonality of the sector and 
that only a limited window may be available to capture what is left of the 2020 season.  Any 
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From:  < >  
Sent: 14 July 2020 17:26 
To: First Minister < > 
Cc: Cabinet Secretary for Transport, Infrastructure and Connectivity < ; 
Cabinet Secretary for Economy, Fair Work and Culture <
< > 
Subject: Joint letter from Edinburgh Airport and Unite regarding job losses at Edinburgh Airport 

Dear First Minister 

cc  Fiona Hyslop, Cabinet Secretary for Economy, Fair Work and Culture. 
 Michael Matheson, Cabinet Secretary for Transport, Infrastructure and Connectivity 

Please find attached a letter from Gordon Dewar, Edinburgh Airport and Sandy Smart, Unite, on  the 
issue of job losses at Edinburgh Airport. 

We look forward to your response and discussing this issue with the Scottish Government. 

Regards 

Edinburgh Airport Limited 
EH12 9DN Scotland 

t: 
w: edinburghairport.com  t: twitter.com/edi airport 

______________________________________ 
CONFIDENTIAL NOTICE: The information contained in this email and accompanying data 
are intended only for the person or entity to which it is addressed and may contain 
confidential and/or privileged material. If you are not the intended recipient of this email, the 
use of this information or any disclosure, copying or distribution is prohibited and may be 
unlawful. If you received this in error, please contact the sender and delete all copies of this 
message and attachments. Please note that Edinburgh Airport Limited monitors incoming and 
outgoing mail for compliance with its privacy policy. This includes scanning emails for 
computer viruses. COMPANY PARTICULARS: For particulars of Edinburgh Airport 
Limited, please visit http://www.edinburghairport.com Edinburgh Airport Limited is a 
company registered in Scotland under Company Number SC096623, with the Registered 
Office at Edinburgh Airport, Edinburgh EH12 9DN. 
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Nicola Sturgeon MSP 
First Minister 
The Scottish Government 

14 July 2020 

Dear First Minister 

Edinburgh Airport and Unite have been in consultation since March focussed on retaining as many 
jobs as possible at the airport.  We are now coming to the end of that consultation with a ballot on 
measures which we hope are fair, reasonable and seek to protect as many as possible.  

The UK Government furlough scheme has enabled us to retain jobs for far longer than we would 
have without it; it has given us valuable time to consult with our teams and assess passenger flows in 
2020 and 2021.  

However, we recognise and amplify the real concerns recently expressed in the Scottish Parliament 
about job losses in the aviation sector – we are facing into a tidal wave of job losses across the sector 
from within the Edinburgh Airport campus and across its wider supply chain.  

We understand the decisions you must make, and we hope that through your and your Ministers’ 
engagement with us you have a clear picture of the impact of those decisions on Scotland’s aviation 
industry now and in the future. It is important that this point is underlined – decisions made now will 
have long lasting impacts on Scotland’s aviation jobs and the county’s future connectivity.   

As we have made clear, our focus must be creating and sustaining an environment that provides 
airlines with the confidence to continue to be based and invest in Scotland. This provides and 
protects jobs, connectivity, economic growth and our much-valued international outlook.   

Your announcement on airbridges was in the main welcome. Clearly, the exclusion of Spain was 
damaging and remains to be so. We fear that this market, one of our largest inbound tourism flows, 
will be lost for this summer given the timing of Scotland’s holidays and ongoing uncertainty on the 
timings and criteria for decisions about country exemptions.    

Nevertheless, this more targeted, risk-based approach strikes a better balance than the blanket 
policy previously introduced by the UK government.  

The quarantine policy that has been imposed on us has already been the victim of widely expressed 
scepticism for several reasons, including the veracity of information underpinning its 



implementation and the practicality of its meaningful enforcement. We strongly believe that the 
health protection impacts you seek can only meaningfully be met by a robust testing regime.   

We have engaged with your officials in Transport Scotland and the health departments of the 
Scottish Government to explore how best to tackle this together. The mistakes of the 
implementation of quarantine with no engagement, squabbling administrations, misinformation 
from Ministers and no clarity cannot afford to be repeated and the industry will work with you if 
given the chance.  

Quarantine has intensified the impact of this pandemic on Scottish aviation.  We estimate that it has 
cost Edinburgh Airport alone 1 million passengers in 2020 since being introduced in June. Previous 
analyses of aviation’s impact and benefits suggest that 1m passengers equates to 2,500 jobs across 
all parts of Scotland. This means more jobs added to the many thousands of aviation jobs under 
threat and limits employers’ ability to mitigate the initial effects of the pandemic on their 
businesses. We are resigned to the fact that given current policies that losses will be substantial and 
we that have no ability to mitigate them.    

This will have longer term impacts on the industries that aviation supports – including tourism, 
finance, our universities – that saw Edinburgh Airport contribute over £1.4bn GVA to the Scottish 
economy last year.    

Edinburgh Airport has been consistent in its asks of your government – the airport will survive but 
are concerned about the organisations in the aviation ecology – the handling agents, airlines, 
retailers, engineers, construction contractors and so on that its campus supports. The impact on that 
campus is now beginning to crystallise.  

We and other partners have warned for months of the impending losses. Calculations by Unite and 
Edinburgh Airport now estimate that the coming weeks with see over 2000 redundancies at 
Edinburgh Airport from a total of around 7000 jobs supported on the campus. We have no sight at 
the moment of the impact on the airport’s supply chain or the further 21,000 jobs it supports across 
Scotland but we believe that the losses will be of a similar magnitude.   

Those that are affected live across the not only Edinburgh, the Lothians and Fife, but across the 
whole of Central Scotland and the loss of jobs will have real impacts on communities across these 
areas.  

First Minister, we ask you to work with us in protecting the fragile recovery of Scotland; to work with 
us to save further losses and to develop plans to help those colleagues that we are losing.  

We remain concerned that the horizon of decision making of the Scottish Government in this area is 
too short term.  Businesses across Scotland cannot afford this luxury – we must look to 2021 and 
beyond whilst still considering the now. If we do not look to next year and beyond, we run the very 
real risk of winning the 2020 war with coronavirus but losing the peace of the recovery in 2021 and 
beyond.   

The jobs that are shed now are seen as collateral from dealing with the pandemic. Those that lose 
their job will be rightly bewildered that the same vigour and focus has not been given to assisting in 
them in the coming months.  

Edinburgh Airport and Unite remain proactive and willing partners – we have creativity, motivated 
teams and a hard-earned understanding of our people, businesses and markets. Please work with us 






