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Minutes for Rail Recovery Taskforce Meeting 22/12/20 
(MS Teams) commencing at 09:30 

 Attendees: Abellio ScotRail (ASR): <names redacted> 
Network Rail (NR): <names redacted> 
Transport Scotland (TS): <names redacted> 
Transport Focus (TF): <names redacted> 
British Transport Police (BTP): <names redacted> 

  

Apologies:   <names redacted>   

               

Agenda ID   Agenda Items    Owner 

1. Welcome  
Chair: Welcomed all and passed on apologies for those not in 
attendance. Change to agenda 

  

2.          Agenda  
 Revenue 

 Performance 
 Christmas 

 Future service levels during Dec 20 timetable period 
 May 21 

  
    

3.         
 

Performance update  

Chair: Remained strong since timetable change. Currently on day 9 of 
period 10. PPM is 94.2% which is 3.4% ahead of target. 95.7% yesterday. 
MMA up to 91.8% 

 

Revenue update 

Chair: First week of new timetable similar to pre-lockdown numbers. 
Monday to Friday figures 76/71/68/70/80K. Sat 68k Sun 41k. 68k for 
yesterday (Mon 21st) taking into account schools finishing etc 

 

Christmas 

Chair: Anticipated travel increase not going to take place. Command and 
control stood down with CCTV monitoring to react if necessary. Standby 
traincrew retained in case of requirement.  

<Redaction>: Sensible approach. Refund package being quickly in place 
has gone down well. What will Sleeper passengers do in terms of refund?  

<Redaction>: Sleeper organising their refunds with customers now 

<Redaction>: Full refund? 

<Redaction>: Yes  

<Redaction>: ScotRail approach sensible in terms of reviewing passenger 
numbers potentially prompting further review as we emerge from 
lockdown restrictions. 

 

Future service levels during December 20 timetable period 

Chair: No immediate service reductions planned as we don’t have time to 
plan them robustly and we don’t know what demand is going to look like. 
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Plan is to leave 81% timetable in place through to first week in January, by 
which time we should have a better idea of patronage. 

<Redaction> 1 

Need to bear this in mind in respect of service levels too. 

<Redaction>: On hub call yesterday morning. Senior group was informed 
that it was not practicable to plan changes at such short notice. Any 
reaction would be on the day provided it doesn’t impact passenger 
journeys, which was accepted.  

Chair: Thanks. If demand lower than we think, we can try to de-strengthen 
services where possible whilst still preserving capacity. 

<Redaction>: Any messaging discouraging travel? 

Chair: We put some out last week which will need to be amended to 
include the travel restrictions. 

<Redaction>: From tomorrow, we start communication about essential 
travel only from 26th Dec, in l ine with notice from TS. 

<Redaction>: Messaging via radio has been very clear. 

Chair: Poss second meeting in the first week back if required 

 

May 21 

Chair: Proposal for May was circulated on Friday (see appendix). This 
specification is caveated by what happens over the next few months  

<Redaction>: Two main components to the May 21 timetable analysis. 
Firstly, demand forecasts. The current situation will probably not 
materially impact demand. 32m journeys expected with 22m in the 
second half of year. Other than Intercity and Barrhead, nothing further 
really necessary for May, though we will need to make some interventions 
in May to allow demand to grow. On some routes, we are relying on 
relaxation of physical distancing. For TS, the headline is that unless 
physical distancing is removed or relaxed, rail’s capacity will start to 
constrain demand irrespective of what we do. 

Availability of traincrew is the second issue. Drivers are continuing to 
retire. We took on 16 trainees Nov and Dec but Level 4 restrictions mean 
that pass out rates for trainees will slow down again. Original forecast was 
that we would gain c.40 new drivers in time for the May timetable, but 
this number will definitely be reduced now. Not sure of number impact 
yet and no use guessing until we can assess training progress towards the 
end of winter. 

Priorities for timetable are to reintroduce a third train service for the 
Barrhead – Glasgow corridor and a return to hourly Edinburgh/Glasgow-
Aberdeen. Need 70 pax per train to break even.  

Nice to have would be some more Edinburgh/Glasgow-Inverness.  Would 
be a positive message 

<Redaction>. 1 

<Redaction>: No line of route worse service in May than in December, 
which is a positive. Main concern is, is this a timetable that passengers can 
rely on for deliverability? 

Chair: This is uppermost in our thinking – proposing a May timetable that 
can be delivered. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
<Redaction>  
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<Redaction>. 1 

AA: Saturdays announcement is concerning. If the lockdown is extended 
then it will  have an impact on driver training bubbles. The suggestion to 
review in January is welcomed. Will pass on message that we are at 
capacity already on some routes. <Redaction> 1 

Chair: <Redaction> 1 

Chair: Feedback is required in early January to enable planning for these 
changes to commence. 

<Redaction>: No significant objections so will start consulting with RTPs 
over festive period. Planning need to start development in detail in 
January. Tue 5th feedback would be appreciated with aim of having 
bottomed out by end of week. Refinements as a result of driver training 
delays can still be done after this. 

 
 
 
<Redaction>  
 
 
 
 
All 
 
 
 
<Redaction>  

4. 
AOB 

None 

Chair: Thanks for contributions to RRTF over 2020. Has helped industry 
react. RRTF diaried through to Easter. Happy Christmas to all 

 
 
Chair 

Appendix <Redaction> 2  

  
  

Next session to be held on 5/1/21 (MS Teams conference) commencing at 
09:30   
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Minutes for Rail Recovery Taskforce Meeting 05/01/21 
(MS Teams) commencing at 09:30 

 Attendees: Abellio ScotRail (ASR): <names redacted> 
Network Rail (NR): <names redacted> 
Transport Scotland (TS): <names redacted> 
Transport Focus (TF): <names redacted> 
British Transport Police (BTP):  

  

Apologies:   <names redacted>   

               

Agenda ID   Agenda Items    Owner 

1. Welcome  
Chair: Welcomed all and passed on apologies for those not in 
attendance.  

  

2.          Agenda  
 Performance update 

 Revenue update 
 Lockdown impact on 2021 timetables 

 Comms - Vaccination rollout 

  
    

3.         
 

Performance update  

Chair: Day 23 of P10. PPM 93.6% which is 2.8% ahead of target. 91.9% 
MAA. Christmas performance good. 24th Dec spike in short term sickness. 
Eng ops went well.  

 

Revenue update 

Chair: Supressed. Down to 20-30k in terms of passengers per day 
compared to 50-60k before. Will see how things settle next week. 

 

Impact of lockdown on 2021 timetables 

Chair: 82% pf pre-pandemic timetable in operation today. Longer 
formations to cope with demand. Initial view is two stages. Reduce 
formations to save mileages. Second, look at peak reduction where 
possible. Continue to protect key workers early and late. Need more 
intelligence on flows but planning to work out over the next 7-10 days to 
see what we can remove – this will not be as low as the levels of initial 
lockdown. 

Need time to deal with processes. End Jan/Start Feb for change to be 
implemented.  

<Redaction>: Agree with de-strengthening stock which can be done 

relatively quickly and easily on the whole. <Redaction>. 1 

<Redaction> 1 

<Redaction>: There are currently more businesses open than during the 
first lockdown so we possibly may see more passengers than first 
lockdown. May 21 getting this right is vital to provide some more 
reliability to passengers. <Redaction>. 1 We need a timetable that can be 
delivered even if this is lower than what we originally expected to 
operate. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
<Redaction>  
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<Redaction>: Thanks to <Redaction> for pragmatic feedback. We need 
to reflect on lessons of last year. We have formed the May 21 dataset as 
agreed with NR before Christmas which will help us to better react. Key 
question that cannot be answered at this moment is what will the i mpact 
be on manpower planning? We need to agree through this forum what 
the priority is for May 21. Not to say we cannot do anything for now, but 
we do need to ensure that we keep on track for May in particular.  

Chair: Some staff that have already undergone certain elements of 
training will not necessarily be able to continue from where they left off as 
they will  require to restart some parts of the competence assessment 
process due to down time.  

<Redaction>: It would be useful to get an understanding of what will be 

de-strengthened as both <Redaction> and <Redaction> have asked 

what the plans are. <Redaction> has highlighted the risk of service 
reduction against the possibility of a reintroduction of 2 metre spacing.  

Chair: This may well impact our decision on what we do with de-
strengthening services. 

<Redaction>. 1 The perception of fewer seats regardless of whether they 
are required may cause an issue. 

Chair: Agree this is potentially a gamechanger in terms of what we do with 
formations and service levels. See what demand looks l ike coming out of 
Christmas break before making any reactionary decisions. 

<Redaction>: Interesting to see if this becomes a UK wide issue. May 
cause difficulties if we do not have 2m distancing for cross border travel 
but do so for internal travel. 

Chair: key objectives to summarise: 

Dependable May 21 service – planning to have the headspace to do this 
as a higher priority than STP 

Short term – monitor demand this week and consideration of current 
capacity against context of 2 metre distancing. No decision on this until 
we have more evidence.  

<Redaction>: Sensible approach. Simply reducing services does not save 
lots of money due to fixed costs.  

<Redaction>: Agree with suggested priority order too. Looking at old 

figures. During main lockdown 43% operation. This facilitated key 
workers. Carried 120-130k passengers during lockdown. 48% from 15th 
June. That dealt with bulk of increase as lockdown restrictions were eased 
and could accommodate 500k passengers per week.  

<Redaction>. 1 

Chair: <Redaction> 1 

<Redaction> left call to join joint operators call to review impact of 
lockdown. 

<Redaction>: One unknown is a vaccine rollout which could l ift the doom 
and gloom. 

Chair: Will talk about this matter shortly. AOB on timetable? 

<Redaction>. 1 

Chair: Can NR advise of any other risks in same respect? 
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<Redaction>: No issues on any other routes at the moment but will 
continue to monitor. 

 

Comms 

<Redaction>: Continuing to emphasis the message to only undertake 
essential journeys. Same as previous tier 4 messaging and reinforcing 
don’t travel advice. Main questions have been around refunds and what is 
happening with timetables. Messages back are that full refunds are 
available and that timetables will be reviewed. 

<Redaction>: TS is directing people to Scot Gov website for travel advice.  

 

Vaccines 

Chair: TS had been asked if key transport workers would be prioritised. 
<Redaction> took this away. Would like this fed into discussions to 
address concerns around infection i.e. can driver trainers get priority for 
vaccine to allow for more resilient railway operation to continue? Is there 
scope to feed this in as part of vaccination planning? 

<Redaction>: Directorate steering away from private operators getting 
priority access to the vaccine despite the subsidy. Will ask the question. 
Unlike testing, operators are unable to procure privately. 

<Redaction>: Have been getting questions from staff. Confirmed cannot 
be done privately unlike flu jabs but have confirmed it has been raised via 
RRTF. 

  

4. AOB 

Chair: Additional meeting for this Friday. 

<Redaction>: Proposal to de-strengthen services will be formally 
requested but we will take this week’s passenger numbers and potential 
impact of 2 metre distancing into account before reacting. 

<Redaction>: Cross border call on Thursday so will feed into Friday 
meeting any relevant feedback.   

 
 
Chair 

Appendix   

  
  

Next session to be held on 8/1/21 (MS Teams conference) commencing at 
09:30   
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Minutes for Rail Recovery Taskforce Meeting 08/01/21 
(MS Teams) commencing at 09:30 

 Attendees: Abellio ScotRail (ASR): <names redacted> 
Network Rail (NR): <names redacted> 
Transport Scotland (TS): <names redacted> 
Transport Focus (TF): <names redacted> 
British Transport Police (BTP):  

  

Apologies:  -   

               

Agenda ID   Agenda Items    Owner 

1. Welcome  
Chair: Welcomed all and passed on apologies for those not in attendance. 

  

2.          Agenda  
 Revenue update 

 Performance update 

 New timetable (Dec 20) performance 
 Current and future service levels 

 AOB 

  
    

3.         
 

Revenue update  

Chair: 30k pax per day, the supporting paper on service change written with 
that in mind and likely sustainability as we move through tier arrangements. 

 

Performance update 

Chair: In last 2 days of period and sitting at 93.7% PTD with MAA at 91.925% 

 

Timetable changes  

Chair: Paper circulated ahead of session. Focus for change is in two areas – 
selective de-strengthening in January and planned change from 1st February. 

 

<Redaction>: Because of inconsistency of demand led info, due to flexibility 
and frequency of travel advice, paper is constructed reflecting on prior 
behaviours at similar points in preceding periods of pandemic 

In November 2020 370 services per day had reduced formations 

Monitoring via CCTV, APC, Gateline, Station staff and social media  

A number of initial comments from pax but evidence showed it was because 
they now could see more pax but in majority of cases physical distancing was 
achieved with room to spare 

15 services were reinstated to resolve, rest ran reduced for remaining TT 
period with no issue – 5 weeks 

Proposal is to do same from following week but only on E&G, A2B, EK routes  

Current loadings are half of November 2020 levels and this would 
<Redaction> p/w benefit 2 

For planned change we would amend from 1st February 2021 

As changes in policy are so fluid longevity of change is not known 
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Important to maintain clarity for pax for travel information especially with 
Easter soon and possible changes to advice 

Keep TT in place across Easter to give certainty with usual caveat on 
willingness to react if issues are prevalent/advice changes 

Using summer 2020 phase 2 TT it had similar volumes as lockdown was eased 

Central belt TT was very similar in quantum to now 

AM services just now are busier, and evening are more impacted by ASB 

Proposal is keep early services and implement earlier closure as per summer 
2020 

Maintain all previously identified key worker flows and times 

With that in mind spec covers – early trains, current start up, retention of 
school trains in anticipation of reopening, closes earlier, Aberdeen area with 
largest change but reflective of how tiers have happened and increase in 
services not reflected in loadings 

<Redaction> 2 

 

<Redaction>: Updated on OPPG call 06/01/21 <Redaction> 1 

 

<Redaction>: Thanked team for hard work in preparing paper/options at such 
short notice 

Certainty is most important factor and supports flexibility as needed 

Key factors for customers are Space (station and train), Face coverings and 
Cleanliness (SFC) 

 

<Redaction>: Formations to support 1st Feb change will be aligned with policy 
from proposed January changes and in l ine with advice on physical distancing 

 

<Redaction>: Asked what % of services to run? 

Post meeting update – 67% like for like using Dec 19 as comparator as per 
previous comparisons  

 

<Redaction> will need full briefing with scale of change 

Will need to evidence engagement with RTP/Health boards as appropriate 

Use of data wherever possible 

An aligned pre prepared comms package 

 

<Redaction>: RTP call this Monday collectively, individual calls carried out this 

week already. Paper will be circulated following this meeting 

 

<Redaction>: Must ensure dialogue with health boards as appropriate and 
that proposals are consistent with other modes of transport 
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<Redaction>: All key flows that existed during all stages of 2020 are 
maintained 

 

Chair: Noted all early trains run where they did not before, rural connectivity is 
maintained, and that no community will lose service 

 

<Redaction>: Ongoing review will continue to take place and issue will be 
resolved 

 

<Redaction>: Update on Anglo operators – Avanti, TPE, XC no real material 
change to Scottish connectivity anticipated. LNER will react but after planned 
engineering and likely to maintain Scottish destinations 

 

<Redaction>: Confirmed joint comms plan with TS will be in place for 
timescales required for briefing 

  

Chair: Headlines from today will be shared at seniors call later that day 
08/01/21 

No pushback on proposals (subject to caveats highlighted) 

Confirmed stakeholder briefing as detailed will take place for RTP and Health 
Boards 

Alignment with other modes will be checked and assured 

Comms will be aligned fully 

 

 

 

4. AOB 

Chair: PPM now sitting at 94% and MAA moved to 91.95%.  

 

 

  
  

Next session to be held on 12/01/21 (MS Teams conference) commencing at 
09:30   
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