
 

Classified as INTERNAL 

Minutes for Rail Recovery Taskforce Meeting 10/11/20 
(MS Teams) commencing at 09:30 

 Attendees: Abellio ScotRail (ASR): <names redacted> 
Network Rail (NR): <names redacted> 
Transport Scotland (TS): <names redacted> 
Transport Focus (TF): <names redacted> 
British Transport Police (BTP): <names redacted> 

  

Apologies:  <names redacted>   

               

Agenda ID   Agenda Items    Owner 

1. Welcome  
Chair: Welcome. Chair advised Alliance Board appreciative of efforts of 
RRTF in supporting rail delivery during pandemic 

  
Chair  

2.          Agenda  
 Revenue update 

 Performance update 
 Timetable update 
 Comms 

 AOB 

  
Chair    

3.         
 

Revenue update  

Chair: Revenue stable reflected by flat demand similar to July 20 levels. 
YoY equivalent is 19/20%. 

Alliance Board eager to explore how messaging on safe environment 
rail offer scan change demand positively 

 

Performance update 

 

Chair: 89.1% for period to date, 0.8% ahead of target, 90.7% MAA. 
Broadly good performance albeit most of period was during “peak” 
autumn. 75% of leaves down now and RHTT being deployed tactically to 
support key areas, such as ECML north 

Timetable changes  

Chair: Current TT de-strengthening been taking place where 
demand/economic factors align. We have had limited pushback where 
customers have observed formation differences, using all available data 
and monitoring to investigate and react of necessary – CCTV, staff, on 
train equipment 

30/11 E&G will see reductions in line with Dec TT change 

Dec TT services levels circa 81% of equivalent period Dec 19 

<Redaction>: Diagrams all issued, bid with NR being processed, rosters 
starting to be created and consulted 

<Redaction>: E&G changes to be bid today, will maintain capacity to 
allow spread 
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<Redaction>: As per <Redaction> note, Scotland’s Railways to continue 
to review any demand led challenges. Noting positive way reviews are 
being carried out in investigating issue. 

<Redaction>: Would ensure redeployment of stock is advised to patrols 
where required – noted material change is daytime 

<Redaction>: As previously discussed retail system data window for 
refresh is underway and majority of data (subject to NR offer) should be 
visible by next week 

<Redaction>: As per info use of face coverings and social distancing 
being adhered to are most prominent factors for customers, reassuring 
to see monitoring supports demand led changes and flexibility 

<Redaction>: Updated on Boxing Day enhanced levels 

<Redaction>: TS outstanding paper on options from ASR 

<Redaction>: Will issue within week to allow decision asap 

<Redaction>: Anglo update as previous – LNER and Avanti changes this 
week – LNER quantum reduced in Scotland but all connectivity 
maintained 

Chair: Comms update with emphasis on safe environment? 

<Redaction>: Will circulate full pack that takes that into account 

Passengers who use services feel safe, those that don’t do not have that 
perception 

Full comms pack I with <Redaction> for comment, will circulate 
following approval and likely to be in place by 23/11 

<Redaction>: Content where appropriate Passenger Focus research and 
evidence can be referenced 

Chair: Alliance Board eager for evidence to made available to support 
messaging 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. AOB 

 

<Redaction>: NR absence steady and not impacting delivery across 
network 

<Redaction>: Alcohol ban from 16/11 

<Redaction>: Updated on challenges for face coverings at locations 
where we have large volumes of school children using services. 
Increased visibility at stations helping, schools supporting with text 
message to parent/guardians but as an off-campus issue not 
dominating minds 
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Next Session to be Held on 17/11/20 (MS Teams conference) commencing at 
09:30   
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Minutes for Rail Recovery Taskforce Meeting 01/12/20 
(MS Teams) commencing at 09:30 

 Attendees: Abellio ScotRail (ASR): <names redacted> 
Network Rail (NR): <names redacted> 
Transport Scotland (TS): <names redacted> 
Transport Focus (TF): <names redacted> 
British Transport Police (BTP): <names redacted> 

  

Apologies:  <names redacted>   

               

Agenda ID   Agenda Items    Owner 

1. Welcome  
Chair: Welcomed all.  

  

2.          Agenda  
 Performance update 

 Revenue update 

 Dec 20 update 
 Festive period 

 Easter 
 Driver training 

 May 21 

 AOB 

  
Chair    

3.         
 

Performance update  

Chair:  

Exceptional performance recently – 95.1% last week 

Autumn finished, robust TT and continued focus on managing betterment all 
factors 

P9 to date 92.4% 

3.9% ahead of target 

MAA 91.1% 

Possibility of achieving best ever P9 

 

Revenue update 

Chair: 

Media reporting 91% drop off but these figures chosen against specific 
day/date range but still very low in reality 

Focused activity on staff comms to ensure all staff understand scale of the 
issue 

Patronage remains steady state in line with prior week 

RMT potential strike action ongoing however local Glasgow Central issue 
resolved 

<Redaction>: Requested written confirmation to <Redaction> for 

<Redaction> briefing material 

 

Timetable changes  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair 
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<Redaction>: Rosters agreed across company. Revision required for Glasgow 
south depots to reflect late amendments to spec for Barrhead corridor and 
also Holyrood High School 

Chair: Media reacted well to comms on TT change and reinforced significant 
capacity to meet demand 

<Redaction>:  Comms noted by <Redaction>  

Festive period  

Chair: UK transport network being independently assessed by <Redaction> 
with respect to Christmas household rules in place 23 – 27 December 

ASR plans are robust with 250k places per day for passengers (with physical 
distancing) against current weekday average of 50k per day 

Recognise that there may be some issue outside on certain routes/times but 
have effective monitoring from locale and CCTV centres and standing 
instruction to Control to react where necessary 

<Redaction>: Confirmed traincrew neutral strengthening where possible on 
routes 23 – 27 December 

<Redaction>: Festive travel demand has been researched 

Passengers are waiting final confirmation on tier restrictions before 
committing 

Passengers who would normally choose rail l ikely to be those most l ikely to 
switch mode to road (car) 

Train Line and other sites causing angst by the way in which they communicate 
unopened services 

Noted statement on capacity from ASR 

<Redaction>: Covid hub call raised issue of mixed messaging, rail being 
promoted ahead of road/bus, especially for student migration. Reassurance 
provided from TS 

TS analytical team considering issues surrounding coordinated travel policies 

<Redaction> noted Festive comms 

Chair: Confirmed ASR looking at fares for students 

<Redaction>: Reservation windows not fully accessible, will impact analysis 

<Redaction>: Cross Border operators difficult to assess likely demand 

Small possibility of additional capacity west coast 

LNER impacted by KX works 

Reservation essential on Avanti/LNER and strongly encouraged TPE/XC 

<Redaction>: 5-day travel window may encourage customers to travel 
before/after t avoid busy trains 

Chair: Reiterated interventions will be made by control where necessary 

<Redaction>: Will share research post meeting (complete) 
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Easter 

Chair: Seniors discussions considering vaccination outcome could lead to 
possible promotion of rail network in Easter 2021 

Consideration into what is normally a busy engineering period and what that 
looks like at present 

<Redaction>: Mainly engineering associated with WCML centring Carstairs 
and impacting routes via Cobbinshaw and south of Carstairs, variety of 
engineering disciplines. Works are being assessed for possible repackaging 
away from this period, but synergy would have to be maintained across all 
regions otherwise significant disbenefit in doing it this way 

<Redaction>: Could we get clear understanding on definition of “Easter” to 
ensure we are checking all engineering items – i.e. Does it cover school holiday 
period? 

 

Driver Training 

Chair: 160 trainees in system 

Ongoing need for route and traction competencies for current drivers, 
especially as revised TT removes many normal opportunities and does not 
allow for shared cab activity out with bubbles 

Relatively low training bubbles in place – requires agreement from all parties 
to take place – 38 at present 

12 of those currently suspended due to union agreement on high tier areas 

Strong emphasis on recruiting more DI’s and expanding capability 

13 period delay to driver training but attrition continues 

Restarted driver recruitment 

<Redaction> 1 

Vaccination is clearly most important aspect of changing volumes 

<Redaction>, to provide detailed update at next RRTF 

<Redaction>: Started dialogue on this at Readiness update and also will be 
thoroughly covered at quarterly review of traincrew with TS officers 

<Redaction>: Important to continue to brief <Redaction>, weekly status 
reports on forecast training, actually achieved and commentary required 

Chair: Agree with requirement and emphasised importance of understanding 
true position so that future plans are not committed above dependable 
resource base 

<Redaction>: Important to share appropriate info with stakeholders and 
media alike 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair 
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May 21 

<Redaction>: Talked through timeline framework proposed by NR at OPPG 

Industry needs more certainty and proposed quarterly approach for LTP 
change 

Scotland’s Railway position is to remain agile against whatever tier/policy is in 
place 

Revised May 21 must be with NR by end January 21, probable small extension 
to this, work for this must start before Christmas if possible 

<Redaction>: Spec to be circulated ahead of Christmas break 

Discuss at RRTF 05/01/21 

Assumption is service levels between 81 & 92 % of Dec 19 tt 

Long term demand still forecast to have significant impact on peaks 

<Redaction> 1 

Focus on summer leisure market 

<Redaction>: TS note ASR position on agility against tier systems 

<Redaction>: Confident whether LTP or STP required changes will be made at 
appropriate timescales 

<Redaction> 1 

Chair: Summary will be issued this month and challenge for RRTF is early 
agreement on return from Christmas period 

Going forward service levels to be managed via Strategic TT Subgroup of RRTF 
and nominees will be contacted in due course and must be aligned with all 
operators who cross Scotland’s Railway  

4. AOB 

 

None 

 

 

 

  
  

Next Session to be Held on 08/12/20 (MS Teams conference) commencing at 
09:30   
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Minutes for Rail Recovery Taskforce Meeting 08/12/20 
(MS Teams) commencing at 09:30 

 Attendees: Abellio ScotRail (ASR): <names redacted> 
Network Rail (NR): <names redacted> 
Transport Scotland (TS): <names redacted> 
Transport Focus (TF): <names redacted> 
British Transport Police (BTP): <names redacted> 

  

Apologies:  <names redacted>   

               

Agenda ID   Agenda Items    Owner 

1. Welcome  
Chair: Welcomed all.  

  

2.          Agenda  
 Performance update 
 Revenue update 
 Driver training 
 TT Change 
 Xmas 
 May 21 

 AOB 

  
Chair    

3.         
 

Performance update  

Chair:  

In final week of P9 but impacted by snow and rain recently. PTD PPM @ 92.0% 
(3.5% above target), MAA @ 91.3% and focusing on finishing week as best as 
possible.  

 

Revenue update 

Chair: 

No significant change in footfall across network, tiering announcement will be 
reviewed for possible changes 

 

Driver Training (presentation appended) 

<Redaction>: Headlines 

160 new driver trainees in business  

ASR following Rail Industry Covid Framework 

ASLEF agreed and supported but individual opt in/out 

<Redaction> 2 

High conurbation areas are impacting disproportionately across business 

<Redaction> 2 

<Redaction> 2 

Ongoing individual link knowledge a challenge too 

<Redaction> 1 

Attrition being assessed for certainty 
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Fatalities continue to impact availability, especially with high prevalence 
experienced recently 

Must use all this data to plan for certainty going forward 

<Redaction>: With vaccination in sight how long would bubbles be required? 

<Redaction>: Not forever but certainly a part of l ife through 2021 

<Redaction>: Could <Redaction> comment on whether any progress on the 
challenge of lack of DIs? 

<Redaction> 1 

<Redaction> 1 

Chair: <Redaction> 1 

Chair: Any update from TS possible on tiering announcement? 

<Redaction>: Confirmed traincrew neutral strengthening where possible on 
routes 23 – 27 December 

<Redaction>: No specific intelligence other than what is already in public 
domain 

Chair: ASR will deploy normal formations across weekend, formations had 
been reduced temporarily 

Anticipate T3 demand as small but prudent to be ready 

 

TT change  

Takes place Sunday 13th December 

Continue to monitor via CCTV/Control 

<Redaction> 1 

Chair: <Redaction> 1 

<Redaction> 1 

<Redaction> 1 

<Redaction> 1 

<Redaction> 1 

Chair: TT change will deliver 1978 services per day, approx. 82% YoY 

543000 seats per day, 271000 socially distant seats against a current rate of 
50000 per day 

<Redaction>: Focus on delivery and ensuring all staff aware of changes and 
continued Covid best practices 

Chair: Confident about delivery but ready to react as required 

 

 

 

Festive period 

Chair: Difficult to anticipate possible spikes 

Data sources do not offer any specific areas where issue may arise, including 
PF sense check 
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ASR will strengthen where resources allow 23, 24 and 27 December 

Standby crew/sets will be deployed where resources allow 

CCTV, Control monitor, additional staff in Control 

<Redaction>: Confirmed no substantial change to TPE/XC/LNER but Avanti 
enhancing 23, 24, 28, 29 with 4 additional services each way on Anglo routes 
and 5 additional departures from Scotland on 27 

<Redaction>: Information from passengers is they may seek to travel out with 
nominated window to avoid busy services 

<Redaction>: Will monitor this weekend and react if necessary, for following 
weekend 

<Redaction>: Stakeholders in general understand but will react if negative 
outcomes are realised, can expect similar from media 

<Redaction>: Providing interview for BBC Reporting Scotland, will use info 
from this group to provide perspective on service choices provided 

<Redaction>: <Redaction> also providing interview and to not <Redaction> 
will be at Covid specific transport RECC 

Chair: <Redaction> 

<Redaction> 1 

 

May TT 

 

Chair: Timescale for May as set out previously 

Spec issued to RRTF ahead of Christmas 

Sign off by RRTF early January 2021 

Working assumption is circa 90% of YoY service levels but subject to 
manpower assessment 

 Will be key item for 5th Jan RRTF meeting 

 

Antisocial behaviour 

Chair: Tactics/approach agreed and discussed at industry senior level  

<Redaction>: Noted 2 weekends with no incident in Fife, local measures in 
place, but not to say issue removed permanently 

Ongoing operations in Inverclyde where similar issues are to be found – l iaising 
with local MSP there 

Weekend coming various planned interventions, activities and booked patrols 
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4. 
AOB 

 

None 

 

 

 

  
  

Next Session to be Held on 15/12/20 (MS Teams conference) commencing at 
09:30   
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Minutes for Rail Recovery Taskforce Meeting 15/12/20 
(MS Teams) commencing at 09:30 

 Attendees: Abellio ScotRail (ASR): <names redacted> 
Network Rail (NR): <names redacted> 
Transport Scotland (TS): <names redacted> 
Transport Focus (TF): <names redacted> 
British Transport Police (BTP): <names redacted> 

  

Apologies:  <names redacted>   

               

Agenda ID   Agenda Items    Owner 

1. Welcome  
Chair: Welcomed all and passed on apologies for those not in 
attendance. 

  

2.          Agenda  
 Performance update 

 Revenue update 
 New timetable (Dec 20) performance 

 Festive period 
 May 21 

 AOB 

  
    

3.         
 

Performance update  

Chair: Best P9 ever recorded. 92.1% PPM for ScotRail. First p9 over 90%. 
MMA 90.7 up to 91.4% in one period. Highest MMA recorded for 6 years.  

Seven of the ten most costly performance failures were down to weather, 
suggesting the underlying infrastructure and resources were capable of 
superior results without the impact of outside forces.  

 

These figures will be shared with <Redaction> 

 

90.8% target for P10. 93.5% so far, 2 days into the period.  

93.9 yesterday, first SX day of timetable. Robust performance through the 
peaks. Last year, p10 closed at 86.7% PPM so a huge opportunity to 
improve on the figure this year. 

 

Revenue update 

Chair: Monday saw c.75k passenger journeys. Numbers recovered from 
entering tier 4 three weeks prior, but no pre-Christmas surge materialised 
at the weekend. Fri and Sat numbers 66k (like pre-lockdown). Sun 36k 
(lower than previous lockdown Sundays). Would appear that the railway is 
unlikely to be overwhelmed in the pre-Christmas period. 

 

Timetable changes  

Chair: New timetable in place since Sunday at 82% of normal levels. Small 
number of issues.  

 

 
 
 
 
 
 
Chair 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
<Redaction>  
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<Redaction>: Minor issues involving missing activities in diagrams and 
queries regarding individual trains that have been dealt with quickly, but 
the lack of any serious issues thus far is welcome. Will continue to monitor 
trains for overcrowding and take remedial action where necessary.  

 

<Redaction>: associations to fix at Motherwell to avoid manual 
interventions.  

 

<Redaction>: nothing of note to report in terms of cross border 
operation  

 

<Redaction>: TS having previously approved the new timetable, there is 
contentment that sufficient monitoring will help react to any problems 
and that the team is adept at answering any queries. 

 

Chair: Support is welcome, and the right mechanisms are in place to 
manage customer feedback. 

 

<Redaction>: An observation of the new Argyle Line timetable in action is 
that every train is within 30 secs of right time at Milngavie, a massive 
improvement on previous timetables.  

 

Festive period  

Chair: 5 days of relaxed travel restrictions 23rd - 27th Dec though 
government and clinical advice is to only travel if deemed necessary. 
ScotRail customer analysis indicates that there will not be a significant 
spike in demand over the period. Nevertheless, in the event of 
unexpected demand, standby crew will be rostered to facilitate an 
effective response to any issues that arise. 

Communication of Christmas plans ongoing. Discussion of final plans next 
week following further review of travel patterns in the next seven days. 

 

<Redaction>: Surveys across the UK suggest people will be cautious and 
will  be more likely to travel locally and by private car than anything else. 
People may wait and see what the sentiment is closer to the time before 
deciding. In terms of rail demand, standby provision is welcomed as it errs 
on the side of caution. 

Congratulations on strong timetable start particularly against the 
background of delivering the message that fewer train services would be 
running. 

 

<Redaction>: NR can offer support with resources for Christmas plans if 
necessary 

 

<Redaction>: Welcomed standby provision and asked <Redaction> to 
share TS plans for Christmas period.  
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<Redaction>: TS will be active from 18th December in the form of a 
virtual resilience room in order to react to trends in demand related to 
Christmas travel. More staff will be present as time progresses towards 
the end of the year. Double shifts from 28th December in preparation for 
BREXIT, though this is likely to have much less impact on rail compared to 
road, air and sea.  

 

Chair: To provide more detail on ScotRail analysis. Insight panel received 
700 responses. 31% of respondents indicated they would travel to visit 
family. Only 10% of those indicated an intention to travel by train.  

 

See Appendix for detail 

 

<Redaction>: In relation to the EU transition, daily updates to the ROC 
have already commenced. No concerns at present but might a start to 
have an impact. Cost, materials, tariffs etc. 

 

Comms 

<Redaction>: This Friday is a key date, with much activity planned: 

 

 ScotRail will publish Christmas travel advice. 

 <Redaction> will invite media in TS control centre.  

 BTP planning to push out their annual message for Christmas period.  

 

Social media will provide constant reminders over Christmas break about 
changes to train services plus Samaritans messaging.  

 

Last Friday saw a feature on Reporting Scotland promoting railway as a 
safe form of travel, which was well received. 

 

Chair: The plan for social channels encouraging use of the Samaritans is 
brought into context by two more suicides on the railway over the 
weekend, bringing the total this year to 34. This compares with 14 in 
2019. Stark reminder about how some people feel, so efforts to address 
this are important. 

 

May 21 

<Redaction>. 1 

 

<Redaction>: Lessons have been learned in recent years but would hate 
to see a timetable delivered at 90% with fear that we cannot resource it. 
Understand it is hard to sell this when there is demand for more train 
services but would be counterproductive to not deliver on a promise. 
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Performance is currently good. Can we learn lessons so as not to allow a 
detriment in performance in this way? 

 

<Redaction>: ScotRail is fully aligned with this thought and will be 
working towards ensuring the final timetable is reliable and resilient. 
<Redaction>. 2 

 

<Redaction>: Decision making for May timetable specification should be 
successful if we follow the same process via RRTF as per previous 
iterations. TS dial into periodic revenue recovery call. Does the model 
indicate that we will meet demand?  

 

<Redaction>: There will be some routes where we may have to react if 
the 1 metre social distancing rule does not change. We fix problems 
caused by COVID by moving away from social distancing.  

 

<Redaction>: To reinforce this message, it is important to note that there 

may be some routes that are already at maximum capacity for train and 
carriage provision. If social distancing is still in place, there may not be 
anything more we can do.  

 

4. AOB 

Chair: Next week will be the last meeting of the year. Propose to keep 
RRTF as weekly call for time being until such time that demand for 
frequency reduces.  

 

<Redaction>: RRTF has delivered on several fronts this year. Has been 
recognised as a good forum but do not want to get complacent by 
meeting less frequently. Fully support keeping this going. 

 

 
 
Chair 

Appendix <Redaction> 2 
P12 Wk4 - Weekly Demand Trends 

 

  
  

Next session to be held on 22/12/20 (MS Teams conference) commencing at 
09:30   
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