Minutes for Rail Recovery Taskforce Meeting 10/11/20
(MS Teams) commencing at 09:30
Attendees: | Abellio ScotRail (ASR): <names redacted>
Network Rail (NR): <names redacted>
Transport Scotland (TS): <namesredacted>
Transport Focus(TF): <names redacted>
British Transport Police (BTP): <namesredacted>

Apologies: | <names redacted>

AgendalD Agendaltems Owner

1. Welcome
Chair: Welcome. Chair advised Alliance Board appreciative of efforts of Chair
RRTFin supporting rail delivery during pandemic
2. Agenda
e Revenueupdate Chair
e Performance update
e Timetable update
e Comms
e AOB

Revenue update
Chair: Revenue stable reflected by flat demand similar to July 20 levels.
YoY equivalent is 19/20%.

Alliance Board eager to explore how messaging on safe environment
rail offer scan change demand positively

Performance update

Chair: 89.1% for period to date, 0.8% ahead of target, 90.7% MAA.
Broadly good performance albeit most of period was during “peak”
autumn. 75% of leaves down now and RHTT being deployed tacticallyto
support key areas, such as ECML north

Timetable changes

Chair: Current TT de-strengthening been taking place where
demand/economic factors align. We have had limited pushback where
customers have observed formation differences, using all available data
and monitoring to investigate and react of necessary — CCTV, staff, on
trainequipment

30/11 E&G will see reductions in line with Dec TT change
DecTT services levels circa 81% of equivalent period Dec 19

<Redaction>: Diagramsallissued, bid with NR being processed, rosters
starting to be created and consulted

<Redaction>: E&G changesto be bid today, will maintain capacityto
allow spread
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<Redaction>: As per <Redaction> note, Scotland’s Railwaysto continue
to review any demand led challenges. Noting positive way reviews are
being carried out in investigating issue.

<Redaction>: Would ensure redeployment of stock is advised to patrols
where required — noted material change is daytime

<Redaction>: As previously discussed retail system data window for
refresh is underway and majority of data (subject to NR offer) should be
visible by next week

<Redaction>: As per info use of face coverings and social distancing
being adhered to are most prominent factors for customers, reassuring
to see monitoring supports demand led changes and flexibility

<Redaction>: Updated on Boxing Dayenhanced levels
<Redaction>: TS outstanding paper on options from ASR
<Redaction>: Will issue within week to allow decision asap

<Redaction>: Anglo update as previous — LNER and Avanti changes this
week — LNER quantum reduced in Scotland but all connectivity
maintained

Chair: Comms update with emphasis on safe environment?
<Redaction>: Will circulate full packthat takesthat into account

Passengers who use services feel safe, those that don’t do not have that
perception

Full comms pack | with <Redaction> for comment, will circulate
following approval and likely to be in place by 23/11

<Redaction>: Content where appropriate Passenger Focus researchand
evidence can be referenced

Chair: Alliance Board eager for evidence to made available to support
messaging

AOB

<Redaction>: NR absence steady and not impacting delivery across
network

<Redaction>: Alcohol ban from 16/11

<Redaction>: Updatedon challenges for face coverings at locations
where we have large volumes of school children using services.
Increased visibility at stations helping, schools supporting with text
message to parent/guardiansbut as an off-campus issue not
dominating minds



Next Session to be Held on 17/11/20 (MS Teams conference) commencing at
09:30

Classified as INTERNAL



Minutes for Rail Recovery Taskforce Meeting 01/12/20

(MS Teams) commencing at 09:30
Attendees: | Abellio ScotRail (ASR): <names redacted>

Apologies:

AgendalD
1.

Classified as INTERNAL

Network Rail (NR): <names redacted>

Transport Scotland (TS): <namesredacted>
Transport Focus(TF): <names redacted>

British Transport Police (BTP): <namesredacted>

<names redacted>

Agendaltems

Welcome
Chair: Welcomed all.

Agenda
e Performanceupdate
e Revenue update

e Dec20update
e Festive period

e Easter

e Drivertraining
e May21

e AOB
Performance update
Chair:

Exceptional performance recently —95.1% last week

Autumn finished, robust TTand continued focus on managing bettermentall
factors

P9todate92.4%
3.9%ahead of target
MAA91.1%

Possibility of achieving best ever P9

Revenue update
Chair:

Media reporting 91% drop off but these figures chosen against specific
day/daterangebutstillvery lowin reality

Focused activityon staff comms to ensure all staff understandscale of the
issue

Patronageremains steadystatein line with prior week

RMT potential strike action ongoing however local Glasgow Central issue
resolved

<Redaction>: Requested written confirmation to <Redaction> for
<Redaction> briefing material

Timetable changes

Owner

Chair

Chair



<Redaction>: Rosters agreed across company. Revision required for Glasgow
south depots to reflect late amendments to spec for Barrhead corridor and
alsoHolyroodHighSchool

Chair: Media reacted well to comms on TT change andreinforced significant
capacity to meet demand

<Redaction>: Comms noted by <Redaction>

Festive period

Chair: UK transport network being independently assessed by <Redaction>
with respect to Christmas householdrulesinplace 23 -27 December

ASR plans arerobust with 250k places per dayfor passengers (with physical
distancing)against current weekday average of 50k per day

Recognisethatthere may besomeissue outside on certainroutes/times but
have effective monitoring fromlocale and CCTV centres and standing
instruction to Control to react where necessary

<Redaction>: Confirmed traincrew neutral strengthening where possible on
routes 23 —27 December

<Redaction>: Festive travel demand has been researched

Passengers are waiting final confirmationon tier restrictions before
committing

Passengers who would normally choose rail likel yto be those most likelyto
switch modeto road (car)

Train Lineand othersites causing angst by the way in which they communicate
unopened services

Noted statement on capacity from ASR

<Redaction>: Covid hub call raisedissue of mixed messaging, rail being
promoted ahead of road/bus, es pecially for student migration. Reassurance
providedfromTS

TS analytical team considering issues surroundingcoordinated travel policies
<Redaction> noted Festive comms

Chair: Confirmed ASR looking at fares for students

<Redaction>: Reservation windows not fullyaccessible, willimpact analysis
<Redaction>:Cross Border operators difficult to assess likely demand
Small possibility of additional capacity west coast

LNER impacted by KX works

Reservationessential on Avanti/LNER andstrongly encouraged TPE/XC

<Redaction>:5-day travel window mayencourage customers to travel
before/after tavoid busytrains

Chair: Reiterated interventions will be made by control where necessary

<Redaction>: Will share research post meeting (complete)
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Easter

Chair: Seniors discussions considering vaccination outcome couldlead to
possible promotion of rail network in Easter 2021

Consideration into whatis normally a busy engineering periodand what that
looks likeat present

<Redaction>: Mainly engineering associated with WCML centring Carstairs
and impacting routes via Cobbinshaw andsouth of Carstairs, variety of
engineering disciplines. Works are beingassessed for possible repackaging
away fromthis period, but synergy would have to be maintained across all
regions otherwise significant disbenefitin doing it thisway

<Redaction>: Could we get clear understanding on definition of “Easter” to

ensureweare checkingall engineering items —i.e. Does it coverschool holiday

period?

Driver Training
Chair: 160 traineesin system

Ongoing need for route andtraction competencies for currentdrivers,
especiallyasrevised TT removes manynormal opportunities anddoes not
allow for shared cab activity out with bubbles

Relativelylow training bubbles in place —requires agreement fromall parties
to takeplace—38 atpresent

12 of those currently suspended due to union agreementon high tierareas
Strong emphasis on recruiting more DI’s and expanding capability

13 period delay to drivertraining but attrition continues

Restarted driverrecruitment

<Redaction>g

Vaccinationis clearly mostimportant aspect of changing volumes
<Redaction>, to provide detailed update at next RRTF

<Redaction>: Started dialogue on this at Readiness update and also will be
thoroughly covered at quarterly review of traincrew with TS officers

<Redaction>: Important to continueto brief <Redaction>, weekly status
reports on forecast training, actually achieved and commentary required

Chair: Agree with requirement and emphasised importance of understanding
true positionso that future plans are not committed above dependable
resourcebase

<Redaction>:Important to share appropriate info with stakeholders and
media alike

Chair



Classified as INTERNAL

May 21
<Redaction>: Talked throughtimeline framework proposed by NR at OPPG

Industry needs more certaintyand proposed quarterly approach for LTP
change

Scotland’s Railway position is to remain agile against whatevertier/policy isin
place

Revised May21 mustbe with NR by end January 21, probable small extension
to this, work for this must start before Christmas if possible

<Redaction>: Spec to be circulated ahead of Christmas break
DiscussatRRTF05/01/21

Assumptionis servicelevels between 81 & 92 % of Dec 19 tt

Long term demand still forecast to have significantimpact on peaks
<Redaction> g

Focus on summer |eisure market

<Redaction>: TS note ASR position on agility against tier systems

<Redaction>: Confident whether LTP or STP required changes will be made at
appropriate timescales

<Redaction>1

Chair:Summary will beissued this monthandchallenge for RRTFis early
agreementon return from Christmas period

Going forwardservice levels to be managed via Strategic TT Subgroup of RRTF
and nominees will be contacted in due course and must be aligned with all
operators who cross Scotland’s Railway

AOB

None

Next Session to be Held on 08/12/20 (MS Teams conference) commencing at
09:30



Minutes for Rail Recovery Taskforce Meeting 08/12/20

(MS Teams) commencing at 09:30
Attendees: | Abellio ScotRail (ASR): <names redacted>

Apologies:

AgendalD
1.

Classified as INTERNAL

Network Rail (NR): <names redacted>

Transport Scotland (TS): <namesredacted>

Transport Focus(TF): <names redacted>

British Transport Police (BTP): <namesredacted>

<names redacted>

Agendaltems

Welcome
Chair: Welcomed all.

Agenda

o Performanceupdate
Revenue update
Driver training

TT Change

Xmas

May 21

AOB

Performance update
Chair:

In final week of P9 butimpacted by snowand rainrecently. PTD PPM @ 92.0%
(3.5% abovetarget), MAA @ 91.3% and focusing on finishing week as bestas
possible.

Revenue update
Chair:

No significant changein footfallacross network, tiering announcement will be
reviewed for possible changes

Driver Training (presentation appended)

<Redaction>: Headlines

160 newdrivertrainees in business

ASR following Rail Industry Covid Framework

ASLEF agreed and supported butindividual optin/out

<Redaction>2

High conurbationareas areimpacting disproportionately across business
<Redaction>2

<Redaction>2

Ongoingindividual link knowledge a challenge too

<Redaction>g

Attrition being assessedfor certainty

Owner

Chair



Classified as INTERNAL

Fatalities continue to impactavailability, es pecially with high prevalence
experienced recently

Mustuseall this data to plan for certainty going forward
<Redaction>: With vaccination in sight how long would bubbles be required?
<Redaction>: Notforever butcertainly a part of lifethrough2021

<Redaction>: Could<Redaction> comment on whether any progress onthe
challenge of lackof DIs?

<Redaction>g

<Redaction>

Chair: <Redaction>1

Chair: Any update from TS possible on tiering announcement?

<Redaction>: Confirmed traincrew neutral strengthening where possible on
routes 23 —27 December

<Redaction>: No specificintelligence other than whatis alreadyinpublic
domain

Chair: ASR will deploy normal formations acrossweekend, formations had
been reduced temporarily

Anticipate T3 demand as small but prudentto beready

TT change
Takes place Sunday 13t December

Continueto monitor via CCTV/Control

<Redaction>g

Chair: <Redaction> 1

<Redaction>1

<Redaction>1

<Redaction>

<Redaction>

Chair: TT change will deliver 1978 services per day, approx. 82% YoY

543000seats per day, 271000socially distant seats against a current rate of
50000 per day

<Redaction>: Focus on deliveryandensuring all staff aware of changes and
continued Covid best practices

Chair: Confidentabout deliverybutready to reactas required

Festive period
Chair: Difficult to anticipate possible spikes

Data sources do not offer anyspecificareas whereissue may arise, including
PF sensecheck



Classified as INTERNAL

ASR will strengthen where resources allow 23,24and27 December
Standby crew/sets will be deployed where resources allow
CCTV, Control monitor, additional staff in Control

<Redaction>: Confirmed no substantial change to TPE/XC/LNER but Avanti
enhancing 23,24,28,29 with 4 additional services eachway on Anglo routes
and 5 additional departures fromScotlandon 27

<Redaction>: Information from passengers is they may seek to travel out with
nominated window to avoid busyservices

<Redaction>: Will monitor this weekend andreactif necessary, forfollowing
weekend

<Redaction>: Stakeholdersingeneral understand but will reactif negative
outcomes arerealised, canexpect similar from media

<Redaction>: Providinginterview for BBC Reporting Scotland, will use info
fromthis group to provide perspective on service choices provided

<Redaction>:<Redaction> alsoprovidinginterview and to not <Redaction>
will be at Covidspecifictransport RECC

Chair:<Redaction>

<Redaction>1

May TT

Chair: Timescale for Mayas set out previously
Spec issued to RRTF ahead of Christmas
Sign off by RRTF earlyJanuary2021

Working assumption is circa 90% of YoY service levels but subject to
manpower assessment

Will bekey item for 5t" Jan RRTF meeting

Antisocial behaviour

Chair: Tactics/approach agreed and discussed atindustry seniorlevel

<Redaction>: Noted 2 weekends with no incidentin Fife, local measures in
place, butnotto sayissue removed permanently

Ongoingoperationsin Inverclyde where similar issues are to be found —liaising
with local MSP there

Weekend coming various planned interventions, activities and booked patrols



4- AOB

None

Next Session to be Held on 15/12/20 (MS Teams conference) commencing at
09:30

Classified as INTERNAL



Minutes for Rail Recovery Taskforce Meeting 15/12/20

(MS Teams) commencing at 09:30
Attendees: | Abellio ScotRail (ASR): <names redacted>

Apologies:

AgendalD
1.

Classified as INTERNAL

Network Rail (NR): <names redacted>

Transport Scotland (TS): <namesredacted>
Transport Focus(TF): <names redacted>

British Transport Police (BTP): <namesredacted>

<names redacted>

Agendaltems Owner
Welcome
Chair: Welcomed all and passed on apologies for those not in
attendance.
Agenda
e Performanceupdate
e Revenueupdate
e New timetable (Dec 20) performance
e Festive period

e May21
e AOB
Performance update

Chair: Best P9 ever recorded. 92.1% PPM for ScotRail. First p9 over 90%.
MMA90.7 upto 91.4%in one period. Highest MMA recordedfor 6 years.

Seven of the ten most costly performance failures were down to weather,
suggesting the underlying infrastructure and resources were capable of
superior results without the impact of outside forces. Chair

Thesefigures will be shared with <Redaction>

90.8% targetfor P10.93.5% so far, 2 daysinto the period.

93.9 yesterday, first SX day of timetable. Robust performance through the
peaks.Lastyear, pl0closed at86.7% PPMso a huge opportunity to
improveon thefigurethisyear.

Revenue update

Chair: Mondaysaw c.75k passenger journeys. Numbers recovered from
enteringtier 4 three weeks prior, but no pre-Christmas surge materialised
atthe weekend. Fri and Sat numbers 66k (like pre-lockdown). Sun 36k
(lower than previous lockdown Sundays). Would appearthatthe railwayis

unlikelyto be overwhelmed in the pre-Christmas period. -
<Redaction>

Timetable changes

Chair: New timetablein place since Sunday at 82%of normal levels. Small
number of issues.



Classified as INTERNAL

<Redaction>: Minorissues involving missingactivities in diagrams and
gueries regardingindividualtrains that have been dealt with quickly, but
the lack of any serious issues thus faris welcome. Will continue to monitor
trainsforovercrowding andtake remedial actionwhere necessary.

<Redaction>: associations to fixat Motherwell to avoid manual
interventions.

<Redaction>: nothing of note to reportin terms of cross border
operation

<Redaction>: TS having previouslyapproved the new timetable, thereis
contentment that sufficient monitoring will help react to any problems
andthattheteamis adeptatanswering any queries.

Chair: Supportis welcome, andtheright mechanisms arein place to
manage customer feedback.

<Redaction>: An observation of the new Argyle Line timetablein actionis
thatevery train is within 30 secs of right time at Milngavie, a massive
improvement on previous timetables.

Festive period

Chair: 5 days of relaxed travel restrictions 237 - 27t Dec though
governmentand clinical adviceis to only travel if deemed necessary.
ScotRail customeranalysis indicates thatthere will not be a significant
spikeindemandover the period. Nevertheless, inthe event of
unexpected demand, standby crew will be rostered to facilitatean
effectiveresponse to any issues that arise.

Communication of Christmas plans ongoing. Discussion of final plans next
week following further review of travel patternsinthe next seven days.

<Redaction>: Surveys across the UK suggest people will be cautious and
will be morelikely to travel locally and by private carthan anything else.
People may waitandsee whatthesentimentis closer to the time before
deciding. In terms of rail demand, standby provision is welcomed asiterrs
onthe side of caution.

Congratulations on strong timetable start particularly against the
background of delivering the message that fewer train services wouldbe
running.

<Redaction>: NR can offer support with resources for Christmas plans if
necessary

<Redaction>: Welcomed standby provision and asked <Redaction> to
shareTS plans for Christmas period.



Classified as INTERNAL

<Redaction>: TS will be active from 18t Decemberin theformofa
virtual resilienceroominorderto reactto trends indemand related to
Christmas travel. More staff will be present as time progresses towards
the end of the year. Doubl e shifts from 28t Decemberin preparation for
BREXIT, though thisis likely to have much less impact on rail comparedto
road, air and sea.

Chair: To provide more detail on ScotRail analysis. Insight panel received
700 responses. 31% of respondents indicated they would travel to visit
family. Only 10% of thoseindicated an intentionto travel by train.

See Appendix for detail

<Redaction>: In relationto the EU transition, daily updates to the ROC
have already commenced. No concerns at present but might a startto
have animpact. Cost, materials, tariffs etc.

Comms

<Redaction>: This Friday is a key date, with much activity planned:

e ScotRail will publish Christmas travel advice.
e <Redaction> will invite mediainTS control centre.

e BTP planningto pushouttheir annual message for Christmas period.

Social media will provide constant reminders over Christmas break about
changesto train services plus Samaritans messaging.

LastFridaysaw a feature on Reporting Scotland promoting railwayas a
safeform of travel, which was well received.

Chair: The plan for social channels encouraging use of the Samaritans is
broughtinto context by two more suicides on therailway over the
weekend, bringing the total this year to 34. Thiscompareswith14 in
2019. Starkreminderabout how some peoplefeel, so efforts to address
this areimportant.

May 21
<Redaction>.d

<Redaction>: Lessons have been learned in recent years but would hate
to seea timetable delivered at 90%with fearthat we cannot resourceit.
Understanditis hard to sell this when thereis demandfor moretrain
services but would be counterproductive to notdeliveron a promise.



Performanceis currentlygood. Can welearn lessons so as notto allow a
detrimentin performanceinthis way?

<Redaction>: ScotRailis fully aligned with this thought and will be
working towards ensuring the final timetableis reliable and resilient.
<Redaction>.2

<Redaction>: Decisionmaking for May timetable s pecificationshould be
successful if we follow the same process via RRTF as per previous
iterations. TS dial into periodic revenue recovery call. Does the model
indicatethat we will meet demand?

<Redaction>: There will be someroutes where we may haveto reactif
the 1 metre social distancing rule does not change. Wefix problems
caused by COVID by moving away from social distancing.

<Redaction>: To reinforce this message, itis important to note thatthere

may be someroutes thatare already at maximum capacity for train and
carriage provision. If social distancingis still in place, there may not be
anything morewe can do.

4 AOB

Chair: Next week will bethe last meeting of theyear. Propose to keep Chair
RRTF as weekly call for time being until such time that demand for
frequency reduces.

<Redaction>: RRTF has delivered on several fronts this year. Has been
recognisedasa goodforum but do not wantto get complacent by
meeting less frequently. Fullysupport keeping this going.

Appendix <Redaction>2
P12 Wk4 - Weekly Demand Trends

Next session to be held on 22/12/20 (MS Teams conference) commencing at
09:30

Classified as INTERNAL
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