
 

Enclosure 16.1 – SQA PowerPoint presentation 
 

 
 

 



 

 

 
 

 



 

 

 
 

 
 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 
 
  



 

Enclosure 17 – Calendar request for meeting on 30/07/2020 
 
From: Sewell J (Jonathan) (ECON) <Jonathan.Sewell@gov.scot>  
Sent: 30 July 2020 10:35 
To: Deputy First Minister and Cabinet Secretary for Education and Skills 
Subject: Accepted: 10:45 - 11:30 - Meeting with Fiona Robertson SQA 
When: 30 July 2020 10:45-11:30 (UTC+00:00) Dublin, Edinburgh, Lisbon, London. 
Where: MS Teams - details to follow 
 
 
 
  



 

Enclosure 18 – Emails between Scottish Government officials and SQA 
 
From: Fiona Robertson <fiona.robertson@sqa.org.uk>  
Sent: 31 July 2020 13:35 
To: Director of Advanced Learning and Science 
<DirectorofAdvancedLearningandScience@gov.scot> 
Cc: Pooley L (Linda) Dr <Linda.Pooley@gov.scot>; [Redact s38(1)(b)]@gov.scot>; Director 
of Learning <DirectorofLearning@gov.scot>; Jean Blair <Jean.Blair@sqa.org.uk> 
Subject: RE: quick feedback from the Ministerial High Level Group today 
 
Lorna  
 
Thanks for this.  I have written to Unite in the strongest terms.   We are on track.    
With thanks to Jean Blair, I attach a note on our post certification review service.   This goes live on 4 August 
and we are ready.     
 
Best wishes  
 
Fiona  
 
From: DirectorofAdvancedLearningandScience@gov.scot 
<DirectorofAdvancedLearningandScience@gov.scot>  
Sent: 30 July 2020 18:02 
To: Fiona Robertson <fiona.robertson@sqa.org.uk> 
Cc: Linda.Pooley@gov.scot; [Redact s38(1)(b)]@gov.scot; DirectorofLearning@gov.scot 
Subject: quick feedback from the Ministerial High Level Group today 
 
Hi Fiona 
 
Copying in Graeme for awareness.  
 
Under AOB at the meeting today, Alison from Unite expressed disappointment that nobody 
from SQA was present. She said that she is hearing that the results day will be a ‘disaster’ 
and that there will be an unprecedented number of appeals which her members will struggle 
to deal with. 
 
Mr Lochhead explained why SQA were not present but in the debrief afterwards asked for 
some reassurances around Alison’s comments. I said that from everything I have heard, you 
are on track . However, would it be possible for one of your team to do me a quick note to 
send to the Minister with your position on the likely appeals?  
 
Thanks 
 
 
 
Lorna Gibbs   
Interim Director for Advanced Learning and Science 
Scottish Government 
Tel: 0141 244 1264 |Mob: 07[Redact s38(1)(b)] | Atlantic Quay | Glasgow | G2 8LU| skype |  
 
Pronouns: she \ her 
  



 

Enclosure 18.1 – SQA’s post-certification review (appeals) process briefing 
 
SCOTTISH QUALIFICATION AUTHORITY 
 
POST-CERTIFICATION REVIEW (APPEALS) PROCESS 
 
The appeals service will open to centres on 4 August (Results Day) to request a review of 
the certificated grade on behalf of those candidates who received an award below the 
estimated grade. 
 
The review process will be based on candidate evidence submitted by centres to support a 
request for an upgrade. Experienced subject experts (appointees) will review the candidate 
evidence to confirm, upgrade or downgrade the certificated award. Processes will be in place 
to manage and communicate downgrades. As with the Post-results Service, there is both a 
Priority and Standard service. The Priority service is for candidates with a conditional offer 
for university or college 
 
Appeal submission dates:  

 Appeals service for both Priority and Standard open on 4 August 
 Closes 14 August for those wishing to confirm a university/college place (Priority 

Reviews) 
 Closes 21 August for all other appeals (Standard Reviews) 

 
Appeal review results will be intimated to the school/college on: 

 4 September for Priority Reviews (results will also be sent to the university/college) 
 TBC for Standard Reviews (by end October depending on volumes received) 

 
Information on the Post-Certification Review service for centres can be found here: 
 
https://www.sqa.org.uk/sqa/files_ccc/post-certification-review-information-for-centres.pdf  
 
Centres will not be charged for this service. 
 
Planning 
Planning is at an advanced stage. SQA’s script management facility is ready to receive and 
handle candidate evidence in strict compliance with public health advice. Resource Planning 
has assumed a potential submission volume of requests of 50% of eligible appeals.     
 
The operating model has aimed to minimise teacher release with potentially 700 appointees 
required to support the appeals process. Depending on numbers and types of evidence, 
SQA will post evidence or conduct face to face events where bulk evidence is needed, for 
example Art & Design. Meetings to support quality assurance reviewing large uptake 
subjects will use digital exemplars of evidence and on-going collaboration will be conducted 
remotely using MS Teams.  
 
Subject experts will receive a handbook of guidance on the new appeals system and 
processes and will be required to complete an on line SQA Academy course. They will be 
supported throughout by SQA staff.  
 
Systems 
New systems and processes have been developed and tested to support the appeals 
process, including the system to be used by centres. The system for centres is ready to go 



 

‘live’ as planned on 4 August. A user guide has been developed for centres (published on 28 
July) and there will also be an SQA Helpdesk. 
 
A new suite of management information reports has been developed for SQA’s management 
to review progress on a daily, or more frequent basis. The MI reflects the number of appeals 
received, numbers under review or complete by subject, level and centre. This will ensure 
that our plans are adjusted to manage changes in the volume of appeals we receive. 
 
Communications 
In addition to the information for centres and centre system user guide, centres have been 
sent guidance on how to package evidence and been advised of arrangements and dates for 
uplift of candidate evidence by SQA’s secure courier.   
 
The appeals information has reminded centres of the need to avoid bias in considering and 
submitting any appeals requests.  
 
SQA’s experienced Liaison Team will also continue to provide support during the appeals 
process.  
 
Contingency Planning 
Plans have been developed to manage higher than anticipated volumes. Daily stand up 
meetings of experienced SQA staff will be in place to ensure oversight of any changes to 
plans which may be needed.  
 
Scottish Qualifications Authority 
July 2020  
 
 
 
 
  



 

Enclosure 19 – Emails between Scottish Government analysts and SQA 
 
From: [Redact s38(1)(b)]@gov.scot>  
Sent: 31 July 2020 15:11 
To: [Redact s38(1)(b)]@sqa.org.uk> 
Cc: [Redact s38(1)(b)]@gov.scot>; [Redact s38(1)(b)]@gov.scot>; Wilson M (Mick) 
<Mick.Wilson@gov.scot>; Sewell J (Jonathan) (ECON) <Jonathan.Sewell@gov.scot>; 
Director of Learning <DirectorofLearning@gov.scot>; Fiona Robertson 
<fiona.robertson@sqa.org.uk>; [Redact s38(1)(b)]@sqa.org.uk> 
Subject: RE: Results day - further data analysis 
 
Hi [Redact s38(1)(b)], 
Just to clarify that these schools are in addition to the five already requested by Graeme in 
discussion with Fiona this morning. 
Thanks, 
[Redact s38(1)(b)] 
 
 
 
From: [Redact s38(1)(b)]@gov.scot 
Sent: 31 July 2020 15:07 
To: [Redact s38(1)(b)]@sqa.org.uk> 
Cc: [Redact s38(1)(b)]@gov.scot>; [Redact s38(1)(b)]@gov.scot>; Wilson M (Mick) 
<Mick.Wilson@gov.scot>; Sewell J (Jonathan) (ECON) <Jonathan.Sewell@gov.scot>; 
Director of Learning <DirectorofLearning@gov.scot>; Fiona Robertson 
<fiona.robertson@sqa.org.uk>; [Redact s38(1)(b)]@sqa.org.uk> 
Subject: RE: Results day - further data analysis 
 
Hi [Redact s38(1)(b)], 
Many thanks for getting back to me. Here is the list of schools for (1): 
 
Ardrossan Academy 
Baldragon  
Morgan Academy 
Lochgelly  
St Peter the Apostle 
Craigroyston  
St Matthews 
Auchenharvie 
 
Thanks, 
[Redact s38(1)(b)] 
 
 
From: [Redact s38(1)(b)]@sqa.org.uk>  
Sent: 31 July 2020 15:02 
To: [Redact s38(1)(b)]@gov.scot> 
Cc: [Redact s38(1)(b)]@gov.scot>; [Redact s38(1)(b)]@gov.scot>; Wilson M (Mick) 
<Mick.Wilson@gov.scot>; Sewell J (Jonathan) (ECON) <Jonathan.Sewell@gov.scot>; 
Director of Learning <DirectorofLearning@gov.scot>; Fiona Robertson 
<fiona.robertson@sqa.org.uk>; [Redact s38(1)(b)]@sqa.org.uk> 
Subject: RE: Results day - further data analysis 
 



 

Hi [Redact s38(1)(b)], 
  
Thanks for the email. 
  
These are all feasible; and indeed, we’ve already started to work on them. 
  
However, and as discussed, we may need until Monday to complete all the requested 
analyses. 
  
We should however, be able to deliver some (though not all) of these to you today. 
  
With regard to no. 1 below, are you expecting to share the list of 10 schools with us 
imminently? 
  
Regards, 
  
[Redact s38(1)(b)] 
  
m: 07[Redact s38(1)(b)] | e: [Redact s38(1)(b)]@sqa.org.uk | w: http://www.sqa.org.uk 
Scottish Qualifications Authority 
 
 
From: [Redact s38(1)(b)]@sqa.org.uk>  
Sent: 31 July 2020 13:34 
To: Fiona Robertson <fiona.robertson@sqa.org.uk> 
Cc: [Redact s38(1)(b)]@gov.scot; [Redact s38(1)(b)]@sqa.org.uk>; [Redact 
s38(1)(b)]@gov.scot; [Redact s38(1)(b)]@gov.scot; Mick.Wilson@gov.scot; 
Jonathan.Sewell@gov.scot; DirectorofLearning@gov.scot 
Subject: RE: Results day - further data analysis 
 
With Fiona copied.   
 
Thanks, [Redact s38(1)(b)] 
  

 
From: [Redact s38(1)(b)]@gov.scot 
Sent: 31 July 2020 13:27:05 (UTC+00:00) Dublin, Edinburgh, Lisbon, London 
To: CEO Office 
Cc: [Redact s38(1)(b)]@sqa.org.uk; [Redact s38(1)(b)]@gov.scot; [Redact s38(1)(b)]@gov.scot; 
Mick.Wilson@gov.scot; Jonathan.Sewell@gov.scot; DirectorofLearning@gov.scot 
Subject: Results day - further data analysis 

Fiona, 
  
Further to a meeting with DFM this morning, he has expressed an interest in further data 
analysis to aide his understanding of the results. These include: 
  
(1) exemplification of change in grade distribution between 2019 and 2020 for around 10 
schools (N5, H, AH). We can provide the school names but can receive the information in an 
anonymised format (without school names). We will be able to provide those school names 
in due course. 
  
(2) a cross tabulation of 2020 teacher estimates against final grades, at (refined) band level. 
This is to help illustrate the extent to which grade changes were borderline changes or larger 
changes. 



 

  
(3) In terms of the 45,454 entries which changed from A-C to D-No Award 
- how many candidates did this affect?  
- was this concentrated around a few centres or evenly distributed across all? 
I understand from [Redact s38(1)(b)] this analysis is already underway. 
  
In terms of timescales, DFMs preference would be close of play today but I appreciate that is 
a significant ask. If colleagues were able to share various outputs as and when they were 
available that would be very helpful. 
  
Many thanks in advance, 
  
[Redact s38(1)(b)] 
  
  
[Redact s38(1)(b)]| Education Analysis 
Scottish Government | t: 07[Redact s38(1)(b)] 
 
 
  



 

Enclosure 20 – Emails between Scottish Government analysts and SQA 
 
From: Fiona Robertson <fiona.robertson@sqa.org.uk>  
Sent: 31 July 2020 17:34 
To: Director of Learning <DirectorofLearning@gov.scot>; [Redact s38(1)(b)]@gov.scot>; 
Sewell J (Jonathan) (ECON) <Jonathan.Sewell@gov.scot> 
Cc: [Redact s38(1)(b)]@sqa.org.uk> 
Subject: Confidential 
Importance: High 
 
Colleagues  
 
Here is the response to question 1.  Further info to follow.     
 
Fiona  
 

 
From: [Redact s38(1)(b)]@gov.scot 
Sent: 31 July 2020 13:27:05 (UTC+00:00) Dublin, Edinburgh, Lisbon, London 
To: CEO Office 
Cc: [Redact s38(1)(b)]@sqa.org.uk; [Redact s38(1)(b)]@gov.scot; [Redact s38(1)(b)]@gov.scot; 
Mick.Wilson@gov.scot; Jonathan.Sewell@gov.scot; DirectorofLearning@gov.scot 
Subject: Results day - further data analysis 

Fiona, 
  
Further to a meeting with DFM this morning, he has expressed an interest in further data 
analysis to aide his understanding of the results. These include: 
  
(1) exemplification of change in grade distribution between 2019 and 2020 for around 10 
schools (N5, H, AH). We can provide the school names but can receive the information in an 
anonymised format (without school names). We will be able to provide those school names 
in due course. 
  
(2) a cross tabulation of 2020 teacher estimates against final grades, at (refined) band level. 
This is to help illustrate the extent to which grade changes were borderline changes or larger 
changes. 
  
(3) In terms of the 45,454 entries which changed from A-C to D-No Award 
- how many candidates did this affect?  
- was this concentrated around a few centres or evenly distributed across all? 
I understand from [Redact s38(1)(b)] this analysis is already underway. 
  
In terms of timescales, DFMs preference would be close of play today but I appreciate that is 
a significant ask. If colleagues were able to share various outputs as and when they were 
available that would be very helpful. 
  
Many thanks in advance, 
  
[Redact s38(1)(b)] 
  
  
[Redact s38(1)(b)] | Education Analysis 
Scottish Government | t: 07[Redact s38(1)(b)] 
  



 

Enclosure 20.1 – SQA exemplification of change in grade distribution between 2019 
and 2020 for a sample of schools 
 

 
 

 
 

 



 

 
 

 
 

 
 



 

 
 

 
 

 
 



 

 
 

 
 

 
 



 

 
 
 
  



 

Enclosure 21 – Emails between Scottish Government analysts and SQA 
 
From: Jean Blair <Jean.Blair@sqa.org.uk>  
Sent: 03 August 2020 15:44 
To: SG CoronaVirus Advanced Learning & Science <SGCoronaVirusALS@gov.scot> 
Cc: [Redact s38(1)(b)]@sqa.org.uk> 
Subject: RE: Ministerial High Level Group - Unite's comments about SQA and appeals 
 
Dear [Redact s38(1)(b)], 
 
Further to your email, I’ve attached the information on PCR for use by centres. As I 
explained in my briefing note, we have also issued a user guide to centres on the appeals 
system. 
 
For completeness, there is also information for learners on our website here: 
 
https://www.sqa.org.uk/sqa/93800.html 
 
Please let me know if there is anything you need. 
 
Kind regards 
 
Jean 

[Redact s38(1)(b)] 
t: 0345 [Redact s38(1)(b)] | e: [Redact s38(1)(b)]@sqa.org.uk | w: http://www.sqa.org.uk 
Scottish Qualifications Authority 
24 Wester Shawfair, Lowden, Dalkeith, Midlothian EH22 1FD 
 
From: [Redact s38(1)(b)]@gov.scot> On Behalf Of SGCoronaVirusALS@gov.scot 
Sent: 03 August 2020 10:48 
To: Jean Blair <Jean.Blair@sqa.org.uk> 
Subject: FW: Ministerial High Level Group - Unite's comments about SQA and appeals 
 
Hi 
 
Thank you very much for providing the note which Lorna shared with Mr Lochhead. Mr 
Lochhead has asked if there is a basic guide that walks someone who receives lower grades 
than they expected through the process. Is this something SQA may have?  
 
Kind regards 
 
[Redact s38(1)(b)]  
 
[Redact s38(1)(b)]  
Directorate for Advanced Learning and Science  
Scottish Government 
 
E: [Redact s38(1)(b)]@gov.scot | Please note [Redact s38(1)(b)]. 
 
Check out the new Scottish Government resource https://www.studentinformation.gov.scot/. Everything 
you need to know about student finance, including help for parents, carers and education professionals.  
 
 
From: [Redact s38(1)(b)]@gov.scot> On Behalf Of Minister for Further Education, Higher 
Education and Science 



 

Sent: 31 July 2020 15:46 
To: Director of Advanced Learning and Science 
<DirectorofAdvancedLearningandScience@gov.scot> 
Cc: Pooley L (Linda) Dr <Linda.Pooley@gov.scot>; [Redact s38(1)(b)]@gov.scot>; Director 
of Learning <DirectorofLearning@gov.scot>; Minister for Further Education, Higher 
Education and Science <MinisterFEHES@gov.scot> 
Subject: RE: Ministerial High Level Group - Unite's comments about SQA and appeals 
 
Hi Lorna,  
 
Thanks for this – Mr Lochhead has asked if there is ‘a layman’s guide in plain English’ that 
walks someone who receives lower grades than they expected through the process? 
 
Many thanks, 
[Redact s38(1)(b)] 
 
 
From: Director of Advanced Learning and Science 
<DirectorofAdvancedLearningandScience@gov.scot>  
Sent: 31 July 2020 15:25 
To: Minister for Further Education, Higher Education and Science 
<MinisterFEHES@gov.scot> 
Cc: Pooley L (Linda) Dr <Linda.Pooley@gov.scot>; [Redact s38(1)(b)]@gov.scot>; Director 
of Learning <DirectorofLearning@gov.scot>; Fiona Robertson 
<fiona.robertson@sqa.org.uk>; Jean Blair <Jean.Blair@sqa.org.uk> 
Subject: Ministerial High Level Group - Unite's comments about SQA and appeals 
 
Hi 
 
At Thursday’s Ministerial High Level Group meeting, Alison Maclean from Unite expressed 
concern about SQA’s readiness to deal with appeals after Tuesday’s results. I have spoken 
to Fiona Robertson (copied into this email) who is very clear that SQA are on track and their 
post certification review service is ready for go live on 4th. I attach a note about the service. 
 
 
 
Lorna Gibbs   
Interim Director for Advanced Learning and Science 
Scottish Government 
Tel: 0141 244 1264 |Mob: 07[Redact s38(1)(b)] | Atlantic Quay | Glasgow | G2 8LU| skype |  
 
Pronouns: she \ her 
 
 
  



 

Enclosure 21.1 – SQA’s post certification review information for centres 
 
[Redact s25(1) – https://www.sqa.org.uk/sqa/files_ccc/post-certification-review-information-
for-centres.pdf] 
  



 

Enclosure 22 – Emails between Scottish Government analysts and SQA 
 
From: Fiona Robertson <fiona.robertson@sqa.org.uk>  
Sent: 03 August 2020 16:24 
To: Sewell J (Jonathan) (ECON) <Jonathan.Sewell@gov.scot>; [Redact 
s38(1)(b)]@gov.scot> 
Cc: Gill Stewart <Gill.Stewart@sqa.org.uk>; [Redact s38(1)(b)]@sqa.org.uk> 
Subject: RE: Results day - further data analysis 
 
Thanks [Redact s38(1)(b)] 
 
Jonathan/[Redact s38(1)(b)]  
 
See below answer to question 3.  Apologies for the delay;  we are finalising a lot of 
documents for tomorrow just now.     
 
Fiona  
 
Fiona Robertson 
Chief Executive 
Scottish Qualifications Authority  

t: 0345 213 5000| w: http://www.sqa.org.uk 
The Optima Building, 58 Robertson Street, GLASGOW G2 8DQ  | 24 Wester Shawfair, Lowden, Dalkeith, 
Midlothian EH22 1FD 

 

 
From: [Redact s38(1)(b)]@sqa.org.uk>  
Sent: 03 August 2020 14:47 
To: Fiona Robertson <fiona.robertson@sqa.org.uk> 
Cc: Gill Stewart <Gill.Stewart@sqa.org.uk> 
Subject: RE: Results day - further data analysis 
Importance: High 
 
Hi Fiona, 
 
With regard to SG’s question 3 below: 
 
(3) In terms of the 45,454 entries which changed from A-C to D-No Award 
 
- how many candidates did this affect?  36,377 unique candidates 
 
- was this concentrated around a few centres or evenly distributed across all? 418 (out of 
467 centres), i.e., 89.5%, saw at least one candidate moved from estimated A-C to a D 
or N post moderation. 
 
Regards, 
 
[Redact s38(1)(b)] 
 
From: [Redact s38(1)(b)]@gov.scot>  
Sent: 31 July 2020 13:27 
To: CEO Office <ceooffice@sqa.org.uk> 
Cc: [Redact s38(1)(b)]@sqa.org.uk>; [Redact s38(1)(b)]@gov.scot; [Redact 



 

s38(1)(b)]@gov.scot; Mick.Wilson@gov.scot; Jonathan.Sewell@gov.scot; 
DirectorofLearning@gov.scot 
Subject: Results day - further data analysis 
 
Fiona, 
 
Further to a meeting with DFM this morning, he has expressed an interest in further data 
analysis to aide his understanding of the results. These include: 
 
(1) exemplification of change in grade distribution between 2019 and 2020 for around 10 
schools (N5, H, AH). We can provide the school names but can receive the information in an 
anonymised format (without school names). We will be able to provide those school names 
in due course. 
 
(2) a cross tabulation of 2020 teacher estimates against final grades, at (refined) band level. 
This is to help illustrate the extent to which grade changes were borderline changes or larger 
changes. 
 
(3) In terms of the 45,454 entries which changed from A-C to D-No Award 
- how many candidates did this affect?  
- was this concentrated around a few centres or evenly distributed across all? 
I understand from [Redact s38(1)(b)] this analysis is already underway. 
 
In terms of timescales, DFMs preference would be close of play today but I appreciate that is 
a significant ask. If colleagues were able to share various outputs as and when they were 
available that would be very helpful. 
 
Many thanks in advance, 
 
[Redact s38(1)(b)] 
 
 
[Redact s38(1)(b)] | Education Analysis 
Scottish Government | t: 07[Redact s38(1)(b)] 
 
 
 
  



 

Enclosure 23 – Emails between Scottish Government analysts and SQA 
 
From: [Redact s38(1)(b)]@sqa.org.uk>  
Sent: 04 August 2020 12:47 
To: [Redact s38(1)(b)]@gov.scot> 
Cc: [Redact s38(1)(b)]@gov.scot>; Sewell J (Jonathan) (ECON) 
<Jonathan.Sewell@gov.scot>; Fiona Robertson <fiona.robertson@sqa.org.uk> 
Subject: RE: Results day - further data analysis 
 
Hi [Redact s38(1)(b)], 
 
Regarding question no. 2, hopefully the bullets below help to show which grade changes 
were borderline changes.  
 
They show the proportion of downward adjustments from one grade to another, that came 
from the lowest Refined Band in the higher grade. 
 

 Of entries adjusted from a Grade A to B, 52% % were originally estimated to be 
in Refined Band 5 

 
 Of entries adjusted from a Grade B to C, 41% % were originally estimated to be 

in Refined Band 9 
 

 Of entries adjusted from a Grade C to D, 45% were originally estimated to be in 
Refined Band 13 

 
 Of entries adjusted from a Grade D to N, 39% were originally estimated to be in 

Refined Band 16 
 
 
Regards and thanks, 
 
[Redact s38(1)(b)] 
 
From: [Redact s38(1)(b)]@gov.scot>  
Sent: 04 August 2020 08:49 
To: [Redact s38(1)(b)]@sqa.org.uk> 
Cc: [Redact s38(1)(b)]@gov.scot; Jonathan.Sewell@gov.scot 
Subject: RE: Results day - further data analysis 
Importance: High 
 
Hi [Redact s38(1)(b)], 
I would be grateful if you could confirm when we might receive the data as per (2). It will help 
inform our comms lines today.  
Many thanks, 
[Redact s38(1)(b)] 
 
 
 
From: [Redact s38(1)(b)]@gov.scot 
Sent: 31 July 2020 13:27 
To: CEO Office (ceooffice@sqa.org.uk) <ceooffice@sqa.org.uk> 
Cc: [Redact s38(1)(b)]@sqa.org.uk>; [Redact s38(1)(b)]@gov.scot>; [Redact 



 

s38(1)(b)]@gov.scot>; Wilson M (Mick) <Mick.Wilson@gov.scot>; Sewell J (Jonathan) 
(ECON) <Jonathan.Sewell@gov.scot>; Director of Learning <DirectorofLearning@gov.scot> 
Subject: Results day - further data analysis 
 
Fiona, 
 
Further to a meeting with DFM this morning, he has expressed an interest in further data 
analysis to aide his understanding of the results. These include: 
 
(1) exemplification of change in grade distribution between 2019 and 2020 for around 10 
schools (N5, H, AH). We can provide the school names but can receive the information in an 
anonymised format (without school names). We will be able to provide those school names 
in due course. 
 
(2) a cross tabulation of 2020 teacher estimates against final grades, at (refined) band level. 
This is to help illustrate the extent to which grade changes were borderline changes or larger 
changes. 
 
(3) In terms of the 45,454 entries which changed from A-C to D-No Award 
- how many candidates did this affect?  
- was this concentrated around a few centres or evenly distributed across all? 
I understand from [Redact s38(1)(b)] this analysis is already underway. 
 
In terms of timescales, DFMs preference would be close of play today but I appreciate that is 
a significant ask. If colleagues were able to share various outputs as and when they were 
available that would be very helpful. 
 
Many thanks in advance, 
 
[Redact s38(1)(b)] 
 
 
[Redact s38(1)(b)] | Education Analysis 
Scottish Government | t: 07[Redact s38(1)(b)] 
 
 
  



 

Enclosure 24 – Email from SQA to Deputy First Minister 
 
From: [Redact s38(1)(b)]@sqa.org.uk> On Behalf Of Fiona Robertson 
Sent: 04 August 2020 09:48 
To: Deputy First Minister and Cabinet Secretary for Education and Skills 
<DFMCSE@gov.scot> 
Cc: Director of Learning <DirectorofLearning@gov.scot> 
Subject: Letter from Fiona Robertson, SQA Chief Executive and Scotland's Chief Examining 
Officer  
Importance: High 
 
PS/DFM 
 
Please find attached letter and methodology report from Fiona Robertson, for the attention of 
the Deputy First Minister.  
 
Kind regards, 
[Redact s38(1)(b)] 
 
[Redact s38(1)(b)]Scottish Qualifications Authority  
 
 
  



 

Enclosure 24.1 – Letter from SQA CEO to Deputy First Minister 
 

 
 



 

 
 



 

 
 



 

 
 
 
  



 

Enclosure 24.2 – SQA Methodology Report 
 
[Redact s25(1) – 
https://www.sqa.org.uk/sqa/files_ccc/SQAAwardingMethodology2020Report.pdf] 
  



 

Enclosure 25 – Email from SQA to Scottish Government officials 
 
From: [Redact s38(1)(b)]@sqa.org.uk>  
Sent: 05 August 2020 15:00 
To: [Redact s38(1)(b)]@bigpartnership.co.uk>; [Redact s38(1)(b)]@gov.scot>; [Redact 
s38(1)(b)]@gov.scot>; [Redact s38(1)(b)]@educationscotland.gov.scot> 
Subject: CPG - 6th August 
 
Hi folks, attached please find papers for tomorrow’s meeting: 
 
[Redact s38(1)(b)] 
 
 
  



 

Enclosure 25.1 – Extract from SQA CPG scorecard metrics 
 

 
  



 

Enclosure 25.2 – SQA CPG contact list 
 

CPG Contact List 2020 Diet    
Last updated 23/07/20 

PL 

Week beginning 27/07/20    
V1 

Member 
Work 
Mobile 27/07/20 28/07/20 29/07/20 30/07/20 31/07/20 Comments 

Jean Blair 
07[Redact 
s38(1)(b)] 

[Redact 
s38(1)(b)] 
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[Redact 
s38(1)(b)] 
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[Redact 
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[Redact 
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Enclosure 26 – Note of SQA CPG 
 
From: [Redact s38(1)(b)]@educationscotland.gov.scot>  
Sent: 06 August 2020 10:18 
To: Sewell J (Jonathan) (ECON) <Jonathan.Sewell@gov.scot>; [Redact 
s38(1)(b)]@gov.scot> 
Cc: Pentland MK (Malcolm) <Malcolm.Pentland@gov.scot> 
Subject: SQA CPG - notes from today's meeting 6 Aug 
 
 
Morning all 
 
A few notes from this morning’s CPG. [Redact s30(b)(ii)]. They are pushing for clarity on 
2021 so they can start planning for it. 
 

 The PCR appeal service opened on Tuesday. As of this morning, 54 priority appeals 
had been received and 783 standard ones. 

 Appointees to carry out the appeals are in the final stages of appointment and all 
looks fine. 

 Some universities are going direct to candidates and reducing their offer to what the 
candidate has. The SQA appeal process checks that the candidate still needs revised 
grades before all the priority work is done. 

 The SQA is seeking clarification from UCAS on dates. Some Scottish unis are 
working to a 31 Aug deadline but SQA not transferring appeal results to UCAS for 
clearing until 2 Sept (file transfer date). 

 The candidate advice line this year has taken 70 fewer calls overall so far, with an 
increase in email. (This reflects my previous experience at ES – generally people are 
moving from phone to email). There were 40 more calls on Tuesday than last year. 
Additional digital activity used this year looks positive. This has included 2.5k queries 
fielded by a Chatbot which seems to be working well. 

 There has been a significant volume of media queries, [Redact s30(b)(ii)], and is 
expected to continue.  

 [Redact s30(b)(ii)] SQA with appeals, not least for the impact that this would also have 
on schools as well as the SQA’s current handling plans. 

 Temps are being brought in to fill shifts at Lowden to manage the paperwork related 
to the reviews. Shifts are in operation due to public health requirements. 

 There are discussions with digital provider RM which aim to increase the level of 
digital evidence handling/marking that can be done in future.  

 There was a [Redact s30(b)(ii)] comment to me on behalf of SG that they could do 
with clarity on the 2021 diet as they need to schedule work/establish key dates etc 
and start to work towards next year’s diet.  

 
Best wishes 
 
[Redact s38(1)(b)]  
 
[Redact s38(1)(b)]  
Curriculum, Qualifications and Gaelic Division | email: [Redact s38(1)(b)]@gov.scot |  tel:+44(0) 131 
244 [Redact s38(1)(b)]|  07[Redact s38(1)(b)] 
 
Learning Directorate | Area 2B North | Victoria Quay | Edinburgh | EH6 6QQ 
Buidheann-Stiùiridh an Ionnsachaidh | Raon 2B Tuath | Cidhe Bhictòria | Dùn Èideann | EH6 6QQ 



 

 
 
  



 

Enclosure 27 – Email from SQA to Scottish Government officials 
 
From: [Redact s38(1)(b)]@sqa.org.uk>  
Sent: 06 August 2020 10:34 
To: [Redact s38(1)(b)]@bigpartnership.co.uk>; Sewell J (Jonathan) (ECON) 
<Jonathan.Sewell@gov.scot>; [Redact s38(1)(b)]@gov.scot>; [Redact 
s38(1)(b)]@educationscotland.gov.scot> 
Subject: CPG - 6th August 
 
Hi folks, attached please find updated scorecard following this morning’s meeting: 
 
[Redact s38(1)(b)] 
 
 
  



 

Enclosure 27.1 – Extract from SQA CPG scorecard metrics 
 

 
  



 

Enclosure 28 – Emails between Scottish Government officials and SQA 
 
From: [Redact s38(1)(b)]@sqa.org.uk>  
Sent: 07 August 2020 10:03 
To: Macdonald R (Roddy) <Roddy.Macdonald@gov.scot>; Jean Blair 
<Jean.Blair@sqa.org.uk>; Director of Advanced Learning and Science 
<DirectorofAdvancedLearningandScience@gov.scot> 
Subject: RE: Your assistance please - SQA priority appeals and UCAS deadline 
 
Roddy, 
 
Thanks, and this time suits Jean well. 
 
Jean can be contacted on 07[Redact s38(1)(b)]. 
 
Regards, [Redact s38(1)(b)] 
 
 
 
From: Roddy.Macdonald@gov.scot <Roddy.Macdonald@gov.scot>  
Sent: 07 August 2020 08:52 
To: Jean Blair <Jean.Blair@sqa.org.uk>; DirectorofAdvancedLearningandScience@gov.scot 
Cc: [Redact s38(1)(b)]@sqa.org.uk> 
Subject: RE: Your assistance please - SQA priority appeals and UCAS deadline 
 
Jean  is 12.15 OK? 
 
I am waiting for Universities Scotland to provide a line this morning on appeals as the 
Minister (Richard Lochhead) was keen we said something positive to reassure students, we 
can discuss later 
 
Roddy 
 
   

Dr Roddy Macdonald  
Head of Higher Education and Science Division  
Scottish Government Advanced Learning and Science Directorate  
5 Atlantic Quay  
Glasgow G2 8LU 

0300 244 6765   07[Redact s38(1)(b)] 

PA/Divisonal Admin:  [Redact s38(1)(b)] 

 

 



 

 
 
From: Jean Blair <Jean.Blair@sqa.org.uk>  
Sent: 07 August 2020 07:54 
To: Director of Advanced Learning and Science 
<DirectorofAdvancedLearningandScience@gov.scot> 
Cc: [Redact s38(1)(b)]@sqa.org.uk>; Macdonald R (Roddy) <Roddy.Macdonald@gov.scot> 
Subject: RE: Your assistance please - SQA priority appeals and UCAS deadline 
 
Good morning [Redact s38(1)(b)], 
 
Thanks very much for getting in touch to advise that Lorna is on leave. I see that Roddy will 
pick this up in Lorna’s absence.  
 
I will be in meetings until 11am. If possible can we chat then? 
 
Regards 
 
Jean 

Jean Blair 
Director of Operations 

 
t: 0345 213 6799 | e: jean.blair@sqa.org.uk | w: http://www.sqa.org.uk 
Scottish Qualifications Authority 
24 Wester Shawfair, Lowden, Dalkeith, Midlothian EH22 1FD 

 
From: [Redact s38(1)(b)]@gov.scot> On Behalf Of 
DirectorofAdvancedLearningandScience@gov.scot 
Sent: 06 August 2020 17:20 
To: Jean Blair <Jean.Blair@sqa.org.uk> 
Cc: [Redact s38(1)(b)]@sqa.org.uk>; DirectorofAdvancedLearningandScience@gov.scot; 
Roddy.Macdonald@gov.scot 
Subject: RE: Your assistance please - SQA priority appeals and UCAS deadline 
 
Good afternoon Jean 
 
I am sorry you were not able to get hold of Lorna earlier but she is on leave this week.  
 
However I have been in contact with Roddy Macdonald, one of our deputy directors and he 
has advised that he will call you first thing tomorrow morning.  
 
I hope this is suitable for you.  
 
[Redact s38(1)(b)] 
Advanced Learning and Science Directorate 



 

 
From: Jean Blair <Jean.Blair@sqa.org.uk>  
Sent: 06 August 2020 16:27 
To: Director of Advanced Learning and Science 
<DirectorofAdvancedLearningandScience@gov.scot> 
Cc: [Redact s38(1)(b)]@sqa.org.uk> 
Subject: Your assistance please - SQA priority appeals and UCAS deadline 
 
Good afternoon Lorna, 
 
I tried to call you so apologies for this lengthy email. 
 
Fiona has suggested I get in touch with you to let you know that we are being notified by 
schools of earlier university admissions clearance dates than our published date of 4 
September for reviewing urgent appeals. Our appeals service went live on 4 August and we 
are being advised of this through our PCR support teams.  
 
The 4 September date was agreed following negotiation with UCAS to delay the final 
clearance date from end August to allow more time for the Post-certification Review 
(appeals) process being implemented this year. This process will take a little more time and 
require the submission and assessment of candidate evidence, unlike our usual Post -results 
service which involves a marking review of the exam scripts. UCAS will be transferring the 
results files to HEIs on 2 September and we will be advising candidates and their centres of 
appeals outcomes on 4 September. 
 
As you know, fairness to learners has been at the heart of our alternative certification model 
and the appeals process is the last stage of this model. We have always had a priority 
review service for those candidates awarded grades lower than their conditional offers and I 
am aware that at least one university has set a date of 19 August which is well before the 
deadline we would have been working to under normal arrangements. 
 
Can you please advise how we ensure that Scottish candidates do not miss out on places 
this year in these circumstances? We have also heard of entrance being deferred for a year 
should their appeal outcome be successful.  
 
It will not be possible for us to advise on outcome before this date. 
 
Might we be able to talk tomorrow? I can be reached on 07[Redact s38(1)(b)]. 
 
Kind regards 
 
Jean 

Jean Blair 
Director of Operations 

 
t: 0345 213 6799 | e: jean.blair@sqa.org.uk | w: http://www.sqa.org.uk 
Scottish Qualifications Authority 
24 Wester Shawfair, Lowden, Dalkeith, Midlothian EH22 1FD 

 
  



 

Enclosure 29 – Emails between SQA and Deputy First Minister’s private office 
 
From: [Redact s38(1)(b)]@sqa.org.uk>  
Sent: 10 August 2020 10:19 
To: Deputy First Minister and Cabinet Secretary for Education and Skills 
<DFMCSE@gov.scot> 
Subject: RE: Call with the First Minister and Chair and Chief Executive of SQA  
 
Morning [Redact s38(1)(b)] 
 
I can confirm Fiona and David are able to accommodate a 1630 call with DFM. Look forward 
to receiving dial in details in due course.  
 
Kind regards 
[Redact s38(1)(b)] 
 
From: [Redact s38(1)(b)]@gov.scot> On Behalf Of DFMCSE@gov.scot 
Sent: 10 August 2020 08:36 
To: [Redact s38(1)(b)]@sqa.org.uk> 
Cc: DFMCSE@gov.scot 
Subject: Call with the First Minister and Chair and Chief Executive of SQA  
 
Good Morning [Redact s38(1)(b)],  
 
Hope you are well. The First Minister has requested to have a call with the Chair and Chief 
Executive of SQA this afternoon at 1630. Can you confirm availability and I will send you on 
dial in details etc. Let me know if you need to discuss anything. 
 
Thanks  
[Redact s38(1)(b)] 
 
[Redact s38(1)(b)] | Deputy First Minister of Scotland and Cabinet Secretary for Education & 
Skills | Scottish Government | St Andrew's House | Edinburgh | EH1 3DG |Tel: 
07557197360  |  E: DFMCSE@gov.scot 
 
 
  



 

Enclosure 30 – Emails between SQA and First Minister’s private office 
 
From: [Redact s38(1)(b)]@sqa.org.uk>  
Sent: 10 August 2020 18:33 
To: First Minister <firstminister@gov.scot>; Fiona Robertson <fiona.robertson@sqa.org.uk>; 
[Redact s38(1)(b)]@gov.scot> 
Cc: [Redact s38(1)(b)]@sqa.org.uk>; Deputy First Minister and Cabinet Secretary for 
Education and Skills <DFMCSE@gov.scot>; [Redact s38(1)(b)]@gov.scot> 
Subject: RE: Follow-up to today's call with First Minister - 10th August 
 
[Redact s38(1)(b)], good to hear from you and nice to be introduced to you. 
 
As Fiona has said, we have been using Microsoft Teams ‘Live Events’ internally very 
successfully. They allow all colleagues in the organisation to join the call at the same time. 
 
We have yet to try this with an external user joining the call as a ‘presenter’, so it would be 
great if we could try this out before to understand if the system works the way I hope it does.  
 
Do you have some time for a call to discuss and we can arrange the test between us to 
confirm with Fiona it will work the way we hope it does? 
 
I can do tonight or first thing in the morning from 7am onwards. 
 
Thanks 
[Redact s38(1)(b)] 
 
From: [Redact s38(1)(b)]@gov.scot> On Behalf Of firstminister@gov.scot 
Sent: 10 August 2020 18:18 
To: Fiona Robertson <fiona.robertson@sqa.org.uk>; firstminister@gov.scot 
Cc: [Redact s38(1)(b)]@sqa.org.uk>; DFMCSE@gov.scot; [Redact s38(1)(b)]@gov.scot; 
[Redact s38(1)(b)]@sqa.org.uk> 
Subject: RE: Follow-up to today's call with First Minister - 10th August 
 
Thanks, Fiona.  
 
[Redact s38(1)(b)]/[Redact s38(1)(b)] – it would be good to have a chat tomorrow morning to 
discuss. I’m not fully up to speed on MS Live Events, so would be useful to discuss to 
mechanics of that, as well as suggested timings. On that, the First Minister will be in the 
chamber with the Deputy First Minister from around 2:45pm so – and if, as suggested by 
Fiona, we look to coordinate any discussion following the statement – we could look at 
timings between 3:15pm – 4:00pm? Happy to flex however. 
 
Thanks, 
[Redact s38(1)(b)] 
 
[Redact s38(1)(b)] 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | 0131 244 [Redact 
s38(1)(b)] 
 



 

  
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf 
of a Minister relating to a decision, request or comment made by a Minister, or a note of a 
Ministerial meeting, must be filed appropriately by the recipient.  Private Offices do not keep 
official records of such e-mails or attachments.  
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms 
of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
 
From: Fiona Robertson <fiona.robertson@sqa.org.uk>  
Sent: 10 August 2020 18:07 
To: First Minister <firstminister@gov.scot> 
Cc: [Redact s38(1)(b)]@sqa.org.uk>; Deputy First Minister and Cabinet Secretary for 
Education and Skills <DFMCSE@gov.scot>; [Redact s38(1)(b)]@gov.scot>; [Redact 
s38(1)(b)]@sqa.org.uk> 
Subject: RE: Follow-up to today's call with First Minister - 10th August 
 
Hi [Redact s38(1)(b)] 
 
I am copying in my colleague [Redact s38(1)(b)] who can assist with this.   
 
It would be great if as many staff as possible could hear from the First Minister 
tomorrow.  We have been doing MS Live Events more recently and they have worked really 
well.    
 
[Redact s38(1)(b)] and [Redact s38(1)(b)] can discuss next steps.   
 
Many thanks and best regards. 
 
Fiona  
 
Fiona Robertson 
Chief Executive 
Scottish Qualifications Authority  

t: 0345 213 5000| w: http://www.sqa.org.uk 
The Optima Building, 58 Robertson Street, GLASGOW G2 8DQ  | 24 Wester Shawfair, Lowden, Dalkeith, 
Midlothian EH22 1FD 

 
From: [Redact s38(1)(b)]@gov.scot> On Behalf Of firstminister@gov.scot 
Sent: 10 August 2020 17:42 
To: Fiona Robertson <fiona.robertson@sqa.org.uk> 
Cc: [Redact s38(1)(b)]@sqa.org.uk>; firstminister@gov.scot; DFMCSE@gov.scot; [Redact 
s38(1)(b)]@gov.scot 
Subject: Follow-up to today's call with First Minister - 10th August 
 
Hi Fiona, 
 
I’m just following up on the recently finished call with the First Minister. I noted the 
suggestion of a call between your staff and the First Minister at a suitable point tomorrow, so 
just looking to flesh that out a little. In the first instance, can you provide a steer on how you 
see that playing out? i.e. would this be with a small group of your senior staff only, or do you 



 

envision something broader with a larger group of SQA staff? I suppose this aspect will 
guide us on the most appropriate format for the call.  
 
[Redact s38(1)(b)] in the Deputy first Minister’s office provided contact details for [Redact 
s38(1)(b)], and I’m happy to liaise with [Redact s38(1)(b)] should that be easier. I’m copying 
in my colleague [Redact s38(1)(b)] who leads on diary arrangements for the First Minister, 
for info. 
 
Happy to discuss with either yourself or [Redact s38(1)(b)] by phone, if easier. 
 
Thanks, 
[Redact s38(1)(b)] 
 
[Redact s38(1)(b)]Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | 0131 244 [Redact 
s38(1)(b)] 
 
 
 
 


