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Enclosure 1 — Calendar request for meeting on 11/06/2020

From: [Redact s38(1)(b)]@sqga.org.uk> On Behalf Of Fiona Robertson

Sent: 10 June 2020 08:55

To: 'Fiona Robertson'; Deputy First Minister and Cabinet Secretary for Education and Skills; [Redact
s38(1)(b)]@gov.scot; [Redact s38(1)(b)]@sqa.org.uk; [Redact s38(1)(b)]@sqga.org.uk; [Redact
s38(1)(b)]@sqga.org.uk; [Redact s38(1)(b)]@sqa.org.uk; [Redact s38(1)(b)]|@sqa.org.uk; [Redact
s38(1)(b)]@sqga.org.uk; [Redact s38(1)(b)]@sqa.org.uk; Gill Stewart; Jean Blair

Subject: 2020 Awarding: Meeting with SQA and the Deputy First Minister

When: 11 June 2020 12:30-13:30 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.

Where: Microsoft Teams Meeting

Dear all

Please see confirmed slot for the meeting with DFM and SQA colleagues. An agenda will be
circulated shortly. Joining link below.

Kind regards
[Redact s38(1)(b)]

Join Microsoft Teams Meeting [Redact s30(c)]

Learn more about Teams | Meeting options




Enclosure 2 — Email from SQA to Deputy First Minister

From: [Redact s38(1)(b)]@sqa.org.uk> On Behalf Of Fiona Robertson

Sent: 10 June 2020 15:14

To: Deputy First Minister and Cabinet Secretary for Education and Skills
<DFMCSE@gov.scot>; [Redact s38(1)(b)|@gov.scot>; [Redact s38(1)(b)]@sqga.org.uk>;
[Redact s38(1)(b)|@sqga.org.uk>; [Redact s38(1)(b)|@sqga.org.uk>; [Redact
s38(1)(b)J@sqa.org.uk>; [Redact s38(1)(b)]@sga.org.uk>; [Redact s38(1)(b)|@sqa.org.uk>;
[Redact s38(1)(b)|@sqga.org.uk>; Gill Stewart <Gill.Stewart@sqga.org.uk>; Jean Blair
<Jean.Blair@sqa.org.uk>; Dawnne Mahmoud <Dawnne.Mahmoud@sqga.org.uk>; John
McMorris <John.McMorris@sqa.org.uk>; Lee Downie <Lee.Downie@sqa.org.uk>; Michael
Baxter <Michael.Baxter@sqa.org.uk>; David Middleton <David.Middleton@sqa.org.uk>;
David Middleton [Redact s38(1)(b)|@gmail.com>

Cc: Fiona Robertson <fiona.robertson@sqa.org.uk>

Subject: Agenda - SQA 2020 Awarding presentation - Thursday 11 June, 1230-1330

Please find attached agenda for SQA’s 2020 Awarding presentation, taking place on
Thursday 11 June from 1230-1330 via Microsoft Teams.

Kind regards,
[Redact s38(1)(b)]

[Redact s38(1)(b)]
Scottish Qualifications Authority

m: 07[Redact s38(1)(b)] w: http://www.sqa.org.uk

Please note [Redact s38(1)(b)]



Enclosure 2.1 — Agenda for meeting on 11/06/2020

12.30pm - 1.30 pm

1 SCOTTISH QUALIFICATIONS AUTHORITY
g.

4. AGENDA

Time:

Location: MS Teams

In attendance:

2020 AWARDING PRESENTATION TO THE DEPUTY FIRST MINISTER

John Swinney MSP - Deputy First Minister and Cabinet Secretary for Education and Skills

Supporting officials thc
SQA

David Middleton — Chair

Fiona Robertson — Chief Executive and Scotland’s Chief Examining Officer
Jean Blair — Director of Operations
Gill Stewart — Director of Qualifications

[Redact s38(1)(b) — SQA officiall

[Redact s38(1)(b) — SQA official]
[Redact s38(1)(b) — SQA official]
[Redact s38(1)(b) — SQA official]
[Redact s38(1)(b) — SQA official]
[Redact s38(1)(b) — SQA officiall]
Time Item Topic
12.30 17 Welcome and introductions Fiona Robertson
12.35 1/2 Introduction to 2020 Awarding Jean Blair
12.40 1/3 2020 Awarding
e Higher National and Vocational [Redact s38(1)(b) — SQA official]
Qualifications
e Estimates [Redact s38(1)(b) — SQA official]
o Awarding [Redact s38(1)(b) — SQA official]
¢ Resulting & Certification [Redact s38(1)(b) — SQA officiall
e Post Certification Review [Redact s38(1)(b) — SQA officiall
«  Communications [Redact s38(1)(b) — SQA official]
« Business Systems [Redact s38(1)(b) — SQA official]
13.05 1/4 Q&A All
13.25 1/5 Wrap up and closing remarks Fiona Robertson
Deputy First Minister




Enclosure 3 — Emails between SQA and Deputy First Minister’s office

From: [Redact s38(1)(b)]@sqa.org.uk>

Sent: 30 July 2020 09:54

To: Deputy First Minister and Cabinet Secretary for Education and Skills
<DFMCSE@gov.scot>

Subject: RE: Diary query - Teams meeting with Fiona Robertson 1045 today

Many thanks [Redact s38(1)(b)], confirming receipt.

| understand our Chair David Middleton will join Fiona, and that Graeme Logan is supporting
DFM, | will share the Zoom invite with David.

Best wishes
[Redact s38(1)(b)]

From: [Redact s38(1)(b)]J@gov.scot> On Behalf Of DFMCSE@gov.scot
Sent: 30 July 2020 09:46

To: [Redact s38(1)(b)]J@sqga.org.uk>; DFMCSE@gov.scot

Subject: RE: Diary query - Teams meeting with Fiona Robertson 1045 today

Hi [Redact s38(1)(b)],
As discussed please see zoom details for the meeting in an hour or so.
DFM Private Office is inviting you to a scheduled Zoom meeting.

Topic: meeting with Fiona Robertson
Time: Jul 30, 2020 10:45 AM London

Join Zoom Meeting
https:// [Redact s30(c)]

Meeting ID: [Redact s30(c)]
Passcode: [Redact s30(c)]

Thanks
[Redact s38(1)(b)]

From: [Redact s38(1)(b)]@sqa.org.uk>

Sent: 30 July 2020 09:28

To: Deputy First Minister and Cabinet Secretary for Education and Skills
<DFMCSE@gov.scot>

Subject: Diary query - Teams meeting with Fiona Robertson 1045 today

Good morning
| sent over a MSTeams meeting invitation for the meeting with Fiona Robertson at 10:45 this

morning. | haven’t received an ‘accept’ notification. Please can you confirm it has safely
reached you?



Kind regards
[Redact s38(1)(b)]

[Redact s38(1)(b)]
Scottish Qualifications Authority

m: 07[Redact s38(1)(b)] w: http://www.sqa.org.uk

Please note [Redact s38(1)(b)]



Enclosure 4 — Email from SQA to Deputy First Minister

From: [Redact s38(1)(b)]@sqa.org.uk>

Sent: 30 July 2020 10:17

To: Deputy First Minister and Cabinet Secretary for Education and Skills
<DFMCSE@gov.scot>; Director of Learning <DirectorofLearning@gov.scot>
Subject: Presentation for 10:45 meeting with Fiona Robertson - 30 July 2020

Dear DFMPO and Graeme
In confidence, please find attached presentation for today’s meeting at 1045.

Best wishes
[Redact s38(1)(b)]

[Redact s38(1)(b)]
Scottish Qualifications Authority

m: 07[Redact s38(1)(b)] w: http://www.sqga.org.uk




Enclosure 4.1 — SQA PowerPoint presentation

Alternative Certification Model
for Diet 2020

Presentation to the Deputy First Minister
Thursday 30 July 2020

Principles

¢ Fairness to all learners

¢ Safe and secure certification of our qualifications,
while following the latest public health advice

¢ Maintaining the integrity and credibility of our
qualifications system, ensuring that standards are
maintained over time, in the interests of learners




Approach

Estimates
. Awarding
Results and Certification
. Appeals (post certification review)

Supported by end-to end EQIA

Awarding

1. Initial review of centre estimation accuracy
2. Centre level moderation

3. National Awarding

Context

+ 511,070 entries across National 5, Higher and
Advanced Higher

¢ 122,465 learners
+ 21,380 centre/course combinations across 129
subjects and 467 centres

+ Mix of high and low uptake subjects at each
level. Even high uptake subjects can see
significant variation between centres




Entries

National Entries from 11 entries for Advanced Higher
Gaelic (Learners) to 46,626 National 5 English

At centre level, entries vary significant even for the
largest subjects

— From 1 to 337 for National 5 Mathematics
(average 97)
— From 1 to 317 for Higher English (Average 88)

— From 1 to 70 for Advanced Higher Mathematics
(average 11)

6,548 entries from centres with no prior histor
since 2016

Estimates: National picture

+ Estimates significantly above previous A to C
attainment in most subjects across National 5,
Higher and Advanced Higher

— 10.4 percentage points higher than 2019 at
National 5

— 14.0 percentage points higher than 2019 at
Higher

— 13.4 percentage points higher than 2019 at
Advanced Higher

+ Estimation at A Grade contributing most to
increased attainment




Moderation Approach

Establishing National Starting Point Distributions (SPD) with
tolerances for each course

For each centre the proportion of entries achieving each
grade on a given course was assessed for each of the past
4 years.

Allowed additional flexibility before setting a course and
grade constraint at centre level (constraint +/- 2 ventiles
either side)

Centre adjustment is outside the constraint for the course
Rank order sacrosanct, so relativities maintained

We sought to minimise grade movements through
optimisation to meet the grade constraints and tole

the SPD

No adjustment for centres with no historic

attainment data
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Moderation outcomes

14,050 (65.7 %) course combinations were adjusted.
Of 511,070 entries, 133,762 (26.2%) were adjusted.
Given the profile of estimates, most of the
adjustments — 124,565 or 93.1% - were down

9,198 entries (6.9%) were moderated up.

Of 133,762 moderated grades, 128,508 or 96.1% were
moderated by one grade.

45,454 entries were moderated from Ato C to D or

No Award.

Moderation outcomes

A to C attainmentin 2020:

National 5 is 243,572 and 81.1% (compared to 225,594 and
78.2% in 2019)

Higherit is 146,643 and 78.9% (compared to 138,972 and 74.8%
in 2019)

Advanced Higheris 20,010 and 84.9% (compared to 18,627 and
79.4% in 2019)

Some variation of attainmentis to be expected between
subjects and over time. Thisyear, the absence of external
assessment information and the moderation process has led to
more significant upward movements in attainme

than we would see in a normal year.




EQIA

Demonstrates compliance with our statutory obligations
Developed and refined as our ACM has been progressed
Consideration of equalities duties at each decision pointand
stage of process

Guidanceto centres on equalities in estimation process

Post certification review and exceptional circumstances
arrangements to address cases of discrimination in original
estimation by centres

Statistical analysis on available data demonstrating that lowest
SIMD bandings not adversely affected in revision of estimates
Engaged with SG for further statistical analysis on protected
characteristics

Post certification Review

Eligibility and Review
PCR (appeals) service will open on 4 August Results Day allowing centresto requesta review
on behalf of those candidates who received an award belowtheir estimated grade supported by
alternative evidence.No charge for the service

As with the PRS there is both a Priority (conditional offers) and Standard service.

Planning
Potential volume of eligible appeals — 125k; planning assumption of 50%. Operating model aims
to minimise teacher release and compliance with social distancing guidance in SQA's offices.
There will be a blended model of remote with limited face to face eg Art and Design.

Circa 700+ senior appointees will supportthe processand will be trained and supported before
and during the processof assessing candidate evidence

Systems Development
New systems and M| reports have been developed. Auser guide and helpdeskin place to
support centres use the service

Contingency planning should volumes exceed our planned estimate




To conclude

In a very challenging year, we believe we have:

Delivered fairness to learners, through a consistent, evidence-
based approach to awarding, supported by an Equalities
Impact Assessment;

Ensured safe and secure certification of our qualifications,
taking difficult decisions when needed, following public health
advice; and

Maintained the integrity and credibility of our qualifications
system, ensuring that standards are maintained over time, in
the interests of learners, through judicious moderation of
grades.




Enclosure 5 — Email from SQA to Deputy First Minister

From: [Redact s38(1)(b)]@sqa.org.uk> On Behalf Of Fiona Robertson

Sent: 04 August 2020 09:48

To: Deputy First Minister and Cabinet Secretary for Education and Skills
<DFMCSE@gov.scot>

Cc: Director of Learning <DirectorofLearning@gov.scot>

Subject: Letter from Fiona Robertson, SQA Chief Executive and Scotland's Chief Examining
Officer

Importance: High

PS/DFM

Please find attached letter and methodology report from Fiona Robertson, for the attention of
the Deputy First Minister.

Kind regards,
[Redact s38(1)(b)]

[Redact s38(1)(b)]
Scottish Qualifications Authority



Enclosure 5.1 — Letter from SQA CEO to Deputy First Minister

}&SQA

Scottish Qualifications Authority

4 August 2020
John Swinney MSP
Deputy First Minister /
Cabinet Secretary for Education and Skills
The Scottish Government
Saint Andrews House
Edinburgh
EH1 3DG

By email: DFMCSE@gov.scot

Contact: Fiona.Robertson@sqa.org.uk
Dear Deputy First Minister

On 18 March you asked me, as Chief Examining Officer, to develop an alterative approach
to certification this year following the closure of schools and the cancellation of exams.

| am writing today to set out the approach we have taken, drawing on my report as Chief
Examining Officer. This report, together with a suite of supporting documentation, is being
published in full at 09:30 this morning.

Since the outset, our approach has been based on three core principles, which reflect both
how we work and the circumstances of 2020:

+ Fairness to all learners.

+ Safe and secure certification of our qualifications, while following the latest public health
advice.

+ Maintaining the integrity and credibility of our qualifications system, ensuring that
standards are maintained over time, in the interests of learners.

On 20 April, | set out the four key stages to our approach: estimates; awarding; results and
certification; and appeals.

The Optima Building, 58 Robertson Street, Glasgow, G2 8DQ Lowden, 24 Wester Shawfair, Dalkeith, EH22 1FD

T: 0345279 1000 F: 0345 213 5000 Chaiman: David Middleton CBE
E: customer@sqga.org.uk W: www.sga.org.uk Chief Executive: Fiona Robertson




The key input to our alternative certification model has been based on estimated grades. We
receive estimates every year from schools and colleges. We asked for more detailed
estimates — 19 refined bands — and candidate rank order within these refined bands, to
provide more differentiated data to inform the awarding process. Teachers, lecturers and
partners from across education helped inform the approach and the guidance.

The estimates we received were significantly above previous A to C attainment at National 5,
Higher and Advanced Higher: A to C attainment rates were 10.4 percentage points higher at
National 5, 14.0 percentage points higher at Higher and 13.4 percentage points higher at
Advanced Higher than results in 2019. As the national awarding body, with responsibility for
maintaining the integrity and credibility of our qualifications system, and ensuring that
standards are maintained over time, the estimates highlighted a clear case for moderation.
Qverall, there was variation, but not uniform variation, between historic attainment and 2020
estimates across subjects, levels and centres.

The moderation process was undertaken at centre level, per course, and by grade using
historic attainment data. Starting Point Distributions, with tolerances, set out the expected
parameters for each grade and A to C attainment nationally in 2020, drawing on historic
attainment, prior attainment data (where available), and feedback from SQA Qualifications
teams and Principal Assessors.

For centres which had no historic attainment data for a course, estimates were accepted
without moderation as there was no fair or evidential basis on which they could be adjusted.

As you know, we considered very carefully whether to conduct a professional dialogue with
schools and colleges as part of the moderation process. It was concluded that it would not be
possible to include engagement with centres. The reasons for this are twofold:

+ The difficulty of operating a dialogue that was fair and consistent in its treatment of all
centres and candidates.

+ The time that would be required in what was already a very tight schedule for
certification.

Of 511,070 entries across National 5, Higher and Advanced Higher, we accepted 377,308
(73.8%) estimated grades and 133,762 (26.2%) estimated grades were adjusted.

Given the profile of estimates, most of the adjustments — 124,564 or 93.1% — were
moderated down, and 9,198 entries (6.9%) were moderated up. Of the total 133,762
adjustments, 128,508 or 96.1% were adjusted by one grade. 45,454 entries (8.9%) were
adjusted down from grades A—C to grade D or to No Award. Of these, 43,423 (95.5%) were
originally estimated to be grade C.




Full details of our methodology is provided in the SQA National Qualifications 2020 Awarding
— Methodology Report, attached. Further information on the moderation outcomes for each
of the 129 courses across National 5, Higher and Advanced Higher is also being published
today.

Our post-certification review (appeals) process will provide for further, evidence-based
consideration of grades if schools and colleges do not think awarded grades fairly reflect
candidate performance. The new system goes live today.

Looking at outcomes, A to C attainment in 2020 at National 5 is 243,572 or 81.1% (225,594
or 78.2% in 2019). At Higher it is 146,643 or 78.9% (138,972 or 74.8% in 2019). At Advanced
Higher it is 20,010 or 84.9% (18,627and 79.4% in 2019).

Some variation of attainment is to be expected between courses and over time. This year,
the absence of external assessment information and the moderation process has led to more
significant movements in attainment than we would see in a normal year.

Throughout the development of the model we have had equalities at the heart of our thinking,
and have developed and refined an Equality Impact Assessment and a Child Rights and
Wellbeing Impact Assessment to inform our approaches and decisions, as well as to
demonstrate our compliance with our statutory obligations. In developing these assessments,
we have had due regard to the potential equalities impacts of our processes and have sought
to ensure that our guidance to centres on equalities in the estimation process assisted them
in fulfilling their equalities’ responsibilities. Whilst the moderation process involved the use of
pseudonymised data, we have ensured that the arrangements we have in place for post-
certification review and exceptional consideration arrangements are also designed to
address any cases of discrimination in original estimation by centres.

Our statistical analysis of available data (contained in the Equality Impact Assessment) from
2016 onwards demonstrates that, after moderation, learners in the most deprived SIMD
bandings saw attainment levels for grades A to C higher than both 2019 results and the
average result for 2016-2019 as well as a narrowing of the attainment gap between those in
the most deprived and least deprived SIMD bandings over the same periods. We have also
engaged with the Scottish Government to undertake further statistical analysis on protected
characteristics, the data for which is held by them.

To conclude, this has been a very challenging year for everyone involved in Scottish
education. | am very grateful to schools and colleges across Scotland who have worked with
us in the most difficult circumstances to deliver for learners. Without teacher and lecturer
estimates, we would not have been able to certificate this year.

| am also grateful for the patience of Scotland's learners who, together with their families,
have been worried about what the cancellation of exams might mean. The results young
people across Scotland receive today should reflect their achievements and allow them to
progress to further study or employment.




Finally, | must thank SQA staff who have worked so hard to deliver. | believe we have:

+ Delivered fairness to learners, through a consistent, evidence-based approach to
awarding, supported by an Equalities Impact Assessment and a Child Rights and
Wellbeing Impact Assessment.

+ Ensured safe and secure certification of our qualifications, taking difficult decisions when
needed, following public health advice.

+ Maintained the integrity and credibility of our qualifications system, ensuring that
standards are maintained over time, in the interests of learners, through judicious
moderation of grades.

Yours sincerely

AN Ao STosns

Fiona Robertson
Chief Executive and Scotland’s Chief Examining Officer




Enclosure 5.2 - SQA Methodology Report

[Redact s25(1) —
https://www.sga.org.uk/sqa/files ccc/SQAAwardingMethodology2020Report.pdf]




