From: [Head of Branch, People Directorate 1] <[Redacted]@gov.scot>
Sent: 12 June 2020 11:23

To: Mackinnon J (Judith) <[Redacted] @gov.scot>

Subject: FW: Official: Sensitive - F@W - refreshed docs - Saltire
Sensitivity: Confidential

From: [Redacted] <[Redacted]@gov.scot>

Sent: 08 February 2018 16:34

To: [Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted] @gov.scot>; [Head of Branch,
People Directorate 1] <[Redacted]@gov.scot>

Cc: [Head of Branch, People Directorate 2] <[Redacted]@gov.scot>; [Redacted]
<[Redacted]@gov.scot>; [Private Secretary 1] <[Redacted]@gov.scot>; Mackinnon J (Judith)
<[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>;
[Head of Branch, People Directorate 3] <[Redacted]@gov.scot>; [Redacted]
<[Redacted]@gov.scot>; Director Communications, Ministerial Support & Facilities
<[Redacted]@gov.scot>; Richards N (Nicola) <[Redacted]@gov.scot>

Subject: RE: Official: Sensitive - F@W - refreshed docs - Saltire

Sensitivity: Confidential

[Redacted]/ [Redacted],

This is the agreed text for the carousel and the Fairness at Work page — I'd be
grateful if you could now update Saltire.

We should use a Saltire pic for the carousel image.

Carousel
“New guidance on reporting harassment — read more”

F@W Landing Page

“As part of an ongoing review on Fairness at Work policy new guidance has been
developed to offer clear procedures and support for staff in raising sexual
harassment complaints. This forms part of the broader review commissioned by the
Permanent Secretary to ensure our procedures are robust and effective and has
been carried out in consultation with the Council of Scottish Government Unions
(CSGU).

The key updates are:

e a new route map setting out a number of routes through which a member of
staff may raise a concern or complaint about sexual harassment;

e a new process for complaints against Ministers or former Ministers in relation
to any concerns or complaints about harassment; and



e making the SG required standards of behaviour more prominent to all staff
and ensuring that there is a clear link between these and the core values set
out in the Civil Service Code.

Work to review our policies is continuing with trade union colleagues and further
updates will be made in due course.”

[Redacted]

From: [Head of Branch, People Directorate 1]

Sent: 08 February 2018 14:49

To: [Private Secretary 1]; [Redacted]; Mackinnon J (Judith); [Redacted]; [Redacted]; [Head of
Branch, People Directorate 3]; [Redacted]

Cc: [Head of Branch, People Directorate 2]; [Redacted]

Subject: RE: Official: Sensitive - F@W - refreshed docs - Saltire

Sensitivity: Confidential

Content with this — the text on the landing page makes the position clear enough
from my perspective.

| have also just re-checked the new complaints process and noted that it has the
date “December 2017” on it. Should we retain that.or will'it potentially cause
confusion when we are making these changes in February 20187

[Head of Branch, People Directorate 1]

From: [Private Secretary 1]

Sent: 08 February 2018 14:37

To: [Redacted]; [Head of Branch, People Directorate 1] ; Mackinnon J (Judith); [Redacted];
[Redacted]; [Head of Branch, People Directorate 3] ; [Redacted]

Cc: [Head of Branch, People Directorate 2] ; [Redacted]

Subject: RE: Official: Sensitive - F@W - refreshed docs - Saltire

Sensitivity: Confidential

Perfect — thanks.
[Private Secretary 1]

From: [Redacted]

Sent: 08 February 2018 14:36

To: [Private Secretary 1] ; [Head of Branch, People Directorate 1]; Mackinnon J (Judith);
[Redacted]; [Redacted]; [Head of Branch, People Directorate 3]; [Redacted]

Cc: [Head of Branch, People Directorate 2]; [Redacted]

Subject: RE: Official: Sensitive - F@W - refreshed docs - Saltire

Sensitivity: Confidential

Can we agree the on the following?

Carousel



“New guidance on reporting harassment — read more”

F@W Landing Page

“As part of an ongoing review on Fairness at Work policy new guidance has been
developed to offer clear procedures and support for staff in raising sexual
harassment complaints. This forms part of the broader review commissioned by the
Permanent Secretary to ensure our procedures are robust and effective and has
been carried out in consultation with the Council of Scottish Government Unions
(CSGU).

The key updates are:

e anew route map setting out a number of routes through which a member of
staff may raise a concern or complaint about sexual harassment;

e anew process for complaints against Ministers or former Ministers.in relation
to any concerns or complaints about harassment; and

e making the SG required standards of behaviour more prominent to all staff
and ensuring that there is a clear link between these and the core values set
out in the Civil Service Code.

Work to review our policies is continuing with trade union colleagues and further
updates will be made in due course.”

From: [Private Secretary 1]

Sent: 08 February 2018 14:16

To: [Head of Branch, People Directorate 1]; Mackinnon J (Judith); [Redacted]; [Redacted]; [Head of
Branch, People Directorate 3]; [Redacted]; [Redacted]

Cc: [Head of Branch, People Directorate 2]; [Redacted]

Subject: RE: Official: Sensitive - F@W - refreshed docs - Saltire

Sensitivity: Confidential

The only change is to include a link to the new process. We have left the existing process in place in
the FAW — which is still under review. I'd prefer us to avoid pitching so explicity to FAW

| was happy with [Redacted] suggestion, but would prefer not to say that we have changed the
FAW policy

From: [Head of Branch, People Directorate 1]

Sent: 08 February 2018 14:10

To: [Private Secretary 1] ; Mackinnon J (Judith); [Redacted]; [Redacted]; [Head of Branch, People
Directorate 3]; [Redacted]; [Redacted]

Cc: [Head of Branch, People Directorate 2]; [Redacted]

Subject: RE: Official: Sensitive - F@W - refreshed docs - Saltire

Sensitivity: Confidential

Hi [Private Secretary 1]
| think we have changed the Fairness at Work policy. Apart from the minor cosmetic

changes to ensure things link up, there is | think a fundamental change as to how a
harassment complaint against a Minister would be handled?



[Head of Branch, People Directorate 1]

From: [Private Secretary 1]

Sent: 08 February 2018 14:04

To: Mackinnon J (Judith); [Head of Branch, People Directorate 1]; [Redacted] ; [Redacted] ; [Head of
Branch, People Directorate 3]; [Redacted] ; [Redacted]

Cc: [Head of Branch, People Directorate 2]; [Redacted]

Subject: RE: Official: Sensitive - F@W - refreshed docs - Saltire

Importance: High

Sensitivity: Confidential

Could we not just say

‘Click on the link to see updated information about how harassment complaints are handled in the
SG’

I think that is less confusing that pitching this explicity as a change to our Fairness at Work policy —
because as far as | can see we haven’t changed the policy...

| accept that the docs need to link from the FAW pages but think better to say

‘This route map provides information about how staff can access help and support if they have
experienced harassment at work. There is also updated information about the approach that would
be taken to address a harassment complaint against a former or current Minister. This work has
been done as part of the broader review of our Fairness at Work policies being conducted by the
Permanent Secretary. Work to review our policies is continuing with trade union colleagues and
further updates will be made in due course’.

From: Mackinnon J (Judith)

Sent: 08 February 2018 13:42

To: [Head of Branch, People Directorate 1]; [Private Secretary 1]; [Redacted] ; [Redacted] ; [Head of
Branch, People Directorate 3]; [Redacted] ; [Redacted]

Cc: [Head of Branch, People Directorate 2]; [Redacted]

Subject: RE: Official: Sensitive - F@W - refreshed docs - Saltire

Sensitivity: Confidential

On the landing page - wasn’t it more of an SG review that the CSGU contributed to? The way

it’s written looks like we conducted the review with them.
Judith

Sent with BlackBerry Work
(www.blackberry.com)

From: [Head of Branch, People Directorate 1] <[Redacted] @gov.scot>

Date: Thursday, 08 Feb 2018, 1:32 pm

To: [Private Secretary 1] <[Redacted] @gov.scot>, [Redacted]

<[Redacted] @gov.scot>, [Redacted] <[Redacted] @gov.scot>, Mackinnon J (Judith)




<[Redacted] @gov.scot>, [Head of Branch, People Directorate 3] <[Redacted] @gov.scot>, [Redacted]
<[Redacted] @gov.scot>, [Redacted] <[Redacted] @gov.scot>

Cc: [Head of Branch, People Directorate 2] <[Redacted] @gov.scot>, [Redacted]
<[Redacted]@gov.scot>

Subject: RE: Official: Sensitive - F@W - refreshed docs - Saltire
All

Proposed wording for Saltire “carousel” and F@W landing page as discussed on our
call.

Carousel

Not sure if there are limits to the number of words that can be added to the
“carousel” so have a couple of options as follows:

“Updates have been made to the Fairness at Work policy — click on link to see what
these are”. The text on the landing page would then explain the context and the
changes.

If a fuller message is required for the “carousel”’, then something like this might
work:-

“‘Updates have been made to Fairness at Work policy to make clear how concerns or
complaints of sexual harassment may be raised and how these will be handled
including a new process for complaints of harassment in relation to Ministers or
former Ministers”

F@W Landing Page

Screen print below shows the current F@W landing page on Saltire. We will add an
introductory paragraph on this page as follows:

“This policy has been updated as at 8 [TBC] February as part of a review carried out
with the Council of Scottish Government Unions to ensure that the guidance for staff
iS as clear as possible on how concerns or complaints concerning sexual
harassment can be raised and how these will be handled. The key changes made
are:

making the SG required standards of behaviour more prominent to all staff and
ensuring that there is a clear link between these and the core values set out in the
Civil Service Code;

inclusion of a route map setting out a number of routes through which a member of
staff may raise a concern or complaint about sexual harassment; and

a new process for complaints against Ministers or former Ministers in relation to any
concerns or complaints about harassment.

Work is ongoing with CSGU colleagues on reviewing the policy and procedure in its
entirety and further updates or changes will be communicated upon completion of
that review.“



Can | have any comments by 2pm so that | can share with CSGU colleagues for
awareness.

[Head of Branch, People Directorate 1]
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From: [Head of Branch, People Directorate 1]

Sent: 08 February 2018 11:22

To: [Private Secretary 1]; [Redacted] ; [Redacted] ; Mackinnon J (Judith); [Head of Branch,
People Directorate 3]; [Redacted] ; [Redacted]

Cc: [Head of Branch, People Directorate 2]; [Redacted]

Subject: FW: Official: Sensitive - F@QW - refreshed docs - Saltire

Sensitivity: Confidential

All

Ahead of our conference call

<< File: Fairness_at_Work_Policy_and_Procedures update.doc >>
The above will have links to the:

New ministerial complaints process for harassment



<< File: Handling of harrassment complaints - 20 December 2017.docx >>
A route map for taking forward sexual harassment complaint

<< File: Route Map V7.pptx >>

There are refreshed Standards of Behaviour which will be linked from the Saltire
F@W page and will also be on the Civil Service Code page on Saltire to make them
more prominent.

<< File: Summary of conduct and behaviour standards - 7 February 2018.docx >>





