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JRedacted Private Secretary 2/

From: Richards N (Nicola)

Sent: 10 Navember 2017 16:58

To: Permanent Secretary; Hynd JS (James)
Ce: Mackinnoit § {Judith)

Subject: RE:For today

Categories; Green Categoiy,

Hi [Redacted Private Secretary 2|
Gillian’s role is not part of James’s process at all. It's just an informal sounding board.

The person nontiriated if we hiad a process would 5& separate froi this and would necd to be. because they
couldn’ L be someone in the supportrole: James offered some suggestions.for this,

Nicky

From; Permaneit Secretary s[Redacted@oavscotl>

Date: Fiiday, 10 Nov 201 7, 4:52 pm . 9

To:. Hynd JS (James) SRedacted@goy .scotl>, Pemanent Secretarji<[Redacted @asvisisotd>——
Ce: Richards N (Nicelu) <[Redacted@gov.5cotl>rMackimon J (ludith) <[Redactedi@eov.scotl>
Sebjeci: RE: Forloday

HiJames

Could you give me 3 quick call. | may ba gelting confused. In this drait the role that Glllian R is taking on — as set out
in para 6 is described as the "senlor nominated officer”" . However wheii making a complaint there js dlso a refarence
to a senlor nominated officer— pare 14. 1think GR's role is confidential support?

Am {.misslng something?
[Redacted Private Secretary 2}

[Redacted Private Secretary 2| | [Redacted] | [Redacted] | [Redacted) | [Redacted] | [Redacted] | [Redacted], |
[Redacted!. | [Redacted] | [Redactedls

From; Hynd 1S (James)

Sent: 10 November 2017 12:31

To: Permanent Sedretary ,

Cc; Richards N (Nicola); Mackinnon J (Judith)
Subject: FW: For today

[Redacted Private Secretary 2]

] altach a draft of the process for taking forward a complaint against a fonmer Minlister. Nicky has
seen and is dontent, as is SGLD ([Redacted Lawyer 1)),




Perm Sec is also looking for hames of potential candidates to fill the senior nominaled officer role
set out in the process. Possible candidates might be:

s [Redacted].

s [Redacted]

» [Redacted]
James

James Hynd

Head of Cabinel, Parliament and Governance Division
[Redacted]

[Redacted]

[Redacted]

{Redacted]

{Redacted]

From: Richards N (Micola)

Sent: 10 Novemiber 2017 10;28

To: Permanent Secretary; Hynd 1S (James); Maddnnon J (Judith)
Subject: For today

Hl all

Just confirming we know what's needed for today and who's leading on what. Perhajs I[Reclacted ~ Private
Secretary 2] could confirm and add anything I've missed? P've used the lieadings from yesterday's sitrep,

¢ _Process for former ministers {NR /JH)
<+ JH hasfinal draft, seeking legal input. ;
+ James / [Redacted ~ Private Secretary 2] seeing if they can contact [Redacted] so we can consider in
¢ line with Whitehall practice. options for nominated officer
* _Process willbe with Perm Sec today. (IS THIS NEEDED FOR FM BOX CLOSURE OR JUST FOR PERM SEC
REVIEW/AWARENESS?]

«  Comununications plah (JMcK / [Redacted] / Corp conims)
«  tocontinue conversation with organisation and develop this as parl of our early intervention / positive
and incluslve cultures change process
+ 6 week plan as a basis for lfeshing out with Comms — NR - will share copy today
s draft letter for Monday —required today [NR - could you confirm that Pei'm Sec wants this ta be'an all
staff message?]
¢ outline for Gilllan and Barbara oh what is asled of them [NR - required today]

«  Policy review (JMcK / [Redacted — Head of sranch, People Directorate 2])
«  Workunderwayoh Fairness at Work and conduct palicy.
« Early milestones



°

*  route map to clarlfy complaint handling

¢+ engageinent with unions

s development with EAP of options for bespoke ¢onfidential offer
rhaterial to be shared as part of comms and engagement plan ~ Including updated Standards of
Behavlaur,
Qutline of work undertaken to date and plan forward required in form of shoit briefing note for Perm
Sec to share with FM [JVicK - next week— IS THAT OK FOR TIMING?)

Engagement on culture (NR/IMcK: linking with [Redarted) [Redarted] and [Redarted] amengst others)

0
L

analysls and action on back of Survey results

engagement with interested partjes (€.g. DG ally / athier hosted staff sessions)
review intervéntions underway with DGs

DQ session on building positive tean cultures

planning for wider interverntions with managers

Live Issues {NR / IMclC/ [Redarted ~ Head of Branrh. People Dirertorate 3])

¢

Reports.to HR:
» ohe Issue —confirmed against a [Redarted] member of staff [Redarted), individuals affected
determining if they wish to pursue
« one.reflection on response to message.

' Regorts to others:

o A 1toPl/LloBA

Nicala Richards | Director, People Directorate | [Redarted] | [Redarted].
[Redarted] o Ll

[Redacted] . . gy

[Redacted] '






