From: Mackinnon J (Judith) <[Redacted]@gov.scot> Sent:
25 May 2020 12:03

To: Mackinnon J (Judith) <[Redacted] @gov.scot> Subject:
16 Nov - Comms Plan

16 Nov - Comms Plan
19 January 2018

08:11

Subject RE: Restricted _-‘l
From [Redacted] -

To Mackinnon J (Judith); [Redacted] A y
Cc Richards N (Nicola); [Redacted]; [Redacted]; Corporate Commﬁations

Sent 16 November 2017 18:53

Attachments | <<Sexual Harassment Communications Outline Plan.pptx>>

Hi Judith,

As outlined in the attached comms plan circulated by [Redacted] last week and
pasted below for reference, we’re expecting to publish a blog from you on Saltire on
Wednesday.

e Blog from Head of Professional Advice (Judith-Mackinnon) — could cover drop
in sessions if people want to talk to our professional advisors or reinforce
opportunity to raise and share experiences (Option for blog are 1) as a saltire
piece n 22/11 if Perm Sec Weekly Look Back is replaced by Economy Blog. Or
2) on yammer and linked to from Perm Sec Weekly Look Back if it goes ahead
on 20/11)

Ordinarily we need a draft around.a week in advance so are behind schedule.

Could you please get a draft to me by first thing Monday?
Also copying [Redacted] given the reference in the below email, which suggests she
may alsof/instead be looking at this.

Many thanks,

[Redacted].

[Redacted]

[Redacted] [Redacted]
[Redacted]



[Redacted]

From: [Redacted]

Sent: 09 November 2017 18:00

To: Mackinnon J (Judith); Richards N (Nicola); [Redacted]; [Redacted]
Subject: RE: Restricted

Thanks Judith

Am about to head out of the office. Nicky and others are aware | am on leave next
week. | am contactable if you need me.

Thought it best to add [Redacted] and [Redacted] from corporate
communications into this chain so everyone has the same information.

I've:

» alerted [Redacted]/[Redacted] on their blog timing
o linked [Redacted] up with [Redacted].on the potential transgender blog
« linked up with [Redacted - Head of Branch, People Directorate 2 | and the
policy leads on the work to update the saltire pages on the standards of
conduct referred to in the plan (which I'll prioritise when'| get back on 20t
November).
[Redacted]

From: Mackinnon J (Judith)
Sent: 09 November 2017 17:15

To: [Redacted]; Richards N (Nicola)

On a very quick review it looks great [Redacted]. There are ongoing discussions about points
of contact which will feed directly in. The other thing we can mention is the policy review
work. Thanks for this.

Judith

Sent with BlackBerry Work

(www.blackberry.com)

From: [Redacted] <[Redacted]@gov.scot>

Date: Thursday, 09 Nov 2017, 5:10 pm

To: Richards N (Nicola) <[Redacted]@gov.scot>, Mackinnon J (Judith)
<[Redacted]@gov.scot>

Judith, Nicky



This is a start at putting some kind of framework and structure around what we might
communicate, why, by whom and over what kind of timeframe. It is not the detailed
content.

A good start | hope but it suggests you’re looking not for immediate or urgent
communications but a rhythm and focus to communications that build reassurance,
confidence in service and support that is proportionate to the scale of the issue ....
And which can provide a basis to lead into the more strategic communications you
want around positive inclusive cultures (which need a completely separate planto
this one).

I've discussed this with corporate communications who’ve helped shape timing and
are supportive. So the options and slots in the 6 week outline plan of activities are
achievable.

Is this helpful? Should [Redacted]/any others also be sighted at this stage?

[Redacted]

Created with Microsoft OneNote 2016.



There are 3 levels/types of communications

Global communications: ‘crisis’ management.
| feel that senior leadership recognises and deeply cares about this situation

The timing should be based on the scale of the issue and the information that we need to convey.

At a maximum fortnightly

 Leadin as a Perm Sec message

« But with a follow up blog from an appropriate ‘other’ voice and promotion of factual guidance or information on
procedures or support

« And be complimented by local engagement activity-rooted in the diversity outcome/positive inclusive culture
narrative and work priorities

Targeted communications: ‘issue’ management
| feel that I/others affected are being professienally‘supported

| want to know where to go, what | can expect and how big the scale of the issue is in the organisation.
» The voice/face is our head of professional service Judith Mackinnon

* Focus on the professional service, on our policy and standards

« Lead into our story of shifting to early intervention and supporting people before issues becomes big

Strategic communications: ‘culture’ development
| feel that we all takeé responsibility for our culture and are active in shaping the positive and inclusive culture

This is the day-te.day, week to week work to open workplace dialogue and challenge around how we treat each
other and enable positive and inclusive cultures
+ Leadwvoice from{Redacted]and DGs (as DGs and champions), also would expect unions to be visible



Are there key messages to drop into communications

. There is zero tolerance for unacceptable behaviour - of any kind, by anyone

. Our professional support and procedures are effective in identifying, addressing and responding to instances in the
workplace

. Our culture is one in which people are able to raise concerns, to check in.on each other and to reflect on their
behaviours and practices and how they may impact (advertently or inadvertently) on others

. Important to be open and share experiences, although difficult. We know colleagues are doing that and we’d like to
enable that to continues if there is more we need to know and talk about:

. Given the above and in light of what we know [i.e. the ‘new’.information you want to tell people which may come all
in one message or be spread out]

— We want to ensure people are appropriately supported at every stage of raising a concern. So establishing a
confidante role and external points of advice and support.

(We can follow up on the detail in JudithiMackinnon blog piece and then plan future communications that
eventually take this into early intervention agenda and plans more generally on any issues affecting
wellbeing/performance)

— We will share the insights from work on specific interventions and organisational activity to enable positive
and inclusive cultures flowing from last year’s People Survey Result.

(Follow up in [Redacted] blog on bullying and harassment and then plan future communications that
would take us into engagement activity through networks and Directors on diversity outcomes and
embedding that/making it real locally)

— We've fast tracked areview of our [fairness at work/conduct & discipline] to ensure sexual harassment and
all other unacceptable behaviours are explicitly referenced and standards are accessible and clear to
everyone.

(Follow up through the saltire page update and then lead into future communications on policy and
process changes and support, education and advisory routes to enable and support consistently good
people management)



6 week communication plan that integrates these

Please note that this looks like a lot of activity, but it is multi channel activity that is reinforcing,whatever message is going out by
Perm Sec - bringing in another ‘voice’ alongside hers and linking blog/stories to factual guidance or support routes

w/c 13 Nov

. Entry in Perm Sec Weekly Look Back if weekend coverage you want to acknowledge

. Potential Blog piece on ‘why diversity matters?’ — personal story of a colleague’s transgender experience to link
with external transgender communications so you could include message about how we support and value
differences and treat people with respect

w/c 20 Nov

. Perm Sec All Staff message if something new to say/otherwise reference in weekly look back

. Blog from Head of Professional Advice (Judith Mackinnon) — could cover drop in sessions if people want to talk to
our professional advisors or reinforce opportunity to raise and share experiences (Option for blog are 1) as a
saltire piece n 22/11 if Perm Sec Weekly Look Back is replaced by Economy Blog. Or 2) on yammer and linked to
from Perm Sec Weekly Look Back if it goes ahead on 20/11)

. Link to updated saltire pages on standards of conduct (e.g. leaflet) from blog and/or saltire home page box

. Ask Directors to engage their senior teams/vulnerable points to surface any experiences. With proactive
engagement from Commes, Ministerial Offices (Barbara Allison) specifically around private offices (current and
former) and key areas of SG where there may be concern

w/c 4 December

. Perm Sec All Staff message if something new to say/otherwise reference in weekly look back

. Blog from Bullying and Harassment Champion ([Redacted]) on targeted interventions/response to last year’s
People Survey (Slot on Saltire held for 6/11)

. Link to update / in depth information on external advice and/or support services from the blog and/or saltire home
page

. DG Allies to host drop in sessions of mixed groups (i.e. specifically not gender or diversity characteristic specific

audiences, but mixed audiences reflecting the fact that anyone may be affected by sexual harassment) — using
DG Allies as you want to set this in the context of wider work on inclusivity and our equality improvement journey





