From: Mackinnon J (Judith) <[Redacted] @gov.scot> Sent:
15 June 2020 09:30

To: Mackinnon J (Judith) <[Redacted] @gov.scot> Subject:
30 Jan - [Redacted] Review on Policy

30 Jan - [Redacted] Review on Policy
30 January 2018

10:54

Subject | FOR ACTION: [Redacted] review on harassment policy

From [Redacted Head of Branch, People Directorate 3]

To [Redacted Head of Branch, People Directorate 2]; [Redacted]; Mackinnon J (Judith); [Redacted];
[Redacted]; [Redacted]; [Redacted]; [Redacted Head of Branch, People Directorate 4]

Sent 30 January 2018 10:48

Hi all

Please see the exchange with Nicky below about the civil service survey on B&H, I've identified a few
actions | think we’ll need to take so we can get a response to Nicky, if possible by COP today as the
deadline for the survey is quite tight (if we go down this route):

[Redacted Head of Branch, People Directorate 2] - are you able to prepare a few sentences
on the e-learning package? Are you able to provide timescales for when ARE’s learning
package will be finalised?

[Redacted]/[Redacted] are you content with the following wording on the work already in
train? Please feel free to change about:

Within People Directorate we are building on our current offer of support to managers in
fostering positive and inclusive cultures and responding to bullying, harassment and
discrimination. This will include a clearer offer to the business about the support our teams
can provide. Part of this offer will be support for conversations in teams locally taken
forward by HR Professional Advisers and HR Business Partners working with business areas.

Judith — 1 wondered if it would be good to link this with the Health and Wellbeing Strategy?

[Redacted] — if we went down the route of using the CS survey — or our own — how would you
recommend this is communicated?

I'll'pick up with CSEP colleagues this morning to find out more details about the survey and
reporting so we can assess whether it would be useful for our purposes or if we'll require
something bespoke for SG. I'll come back to you with details.

I’'m really conscious I’'m coming to you with a list of actions without the time to talk it over and is
really driven by the CS survey deadline. If this doesn’t seem like the right approach / I've missed
anything / you have other suggestions please shout.

Many thanks and happy to chat through.

[Redacted Head of Branch, People Directorate 3]




From: Richards N (Nicola)

Sent: 30 January 2018 06:15

To: [Redacted Head of Branch, People Directorate 3]; Mackinnon J (Judith); [Redacted Head of
Branch, People Directorate 4]; [Redacted]

Subject: RE: [Redacted] review on harassment policy

Thanks [Redacted Head of Branch, People Directorate 3]

Yes if we could check it out and work out what we’d need to do to participate that would
be good. Is that ok?

We could also do with a few lines to brief Perm Sec too on our plans.

Cheers
Nicky

From: [Redacted Head of Branch, People Directorate 3] <[Redacted Head of Branch, People
Directorate 3]@gov.scot>
Date: Monday, 29 Jan 2018, 8:44 pm
To: Richards N (Nicola) <[Redacted]@gov.scot>, Mackinnon J (Judith)

<[Redacted]@gov.scot>, [Redacted Head of Branch, People Directorate 4] <[Redacted Head of Branch,
People Directorate 4]@gov.scot>, [Redacted] <[Redacted]@gov.scot>

Subject: RE: [Redacted] review on harassment policy

Hi Nicky

[Redacted] sent round something similar. Some email exchanges in the attached
below, with some initial thinking that we’d probably need to do our own survey,
however, we could/promote theirs so long as we get department specific results —
not sure what the arrangements are and the level of detail we'd get — do you want
someone to check this out? | think the questions and format and very good.

There was talk of a survey.on the sexual harassment HRD calls before Christmas
but this was paused following a request from [Redacted] — at the time | didn’t have
the'detail so assumed that survey would have a narrower focus on sexual
harassmentiin the workplace.

[Redacted Head of Branch, People Directorate 3]

From: Richards N (Nicola)

Sent: 29 January 2018 19:32

To: Mackinnon J (Judith); [Redacted Head of Branch, People Directorate 3]; [Redacted Head of
Branch, People Directorate 4]; [Redacted]

Subject: [Redacted] review on harassment policy

Hi all
Perm Sec asked me about this yesterday (via a tweet!).

Has this been mentioned in the calls that you’ve been dialling into?



What do you think about the material provided below? Should we be
communicating?

Cheers
Nicky

From: [Redacted]

Sent: 29 January 2018 12:09
To: PEODIR Lead Team
Subject: CSHR Weekly Mailout

29 January - CSHR Weekly Mailout - For
Action and For Information

Weekly HR Mailout

This mailout is for the attention of the Civil Service HR SCS community and

HR Leaders in departments, with information to be cascaded as appropriate. The
information below is to keep you informed about key areas of work across Civil
Service HR. ltems are also included where action needs to be taken, clearly

marked For action.

The items in this message are primarily for departments who contribute to the Civil
Service HR Memorandum of Understanding. It is copied to others for information and
action as appropriate.

For action: Message from Civil Service Employee Policy - Tackling harassment
and misconduct in the Civil Service

At the request of Sir Jeremy Heywood (Cabinet Secretary and Head of the Civil
Service), [Redacted] ([Redacted]) is leading a review of arrangements for tackling
harassment and misconduct across the Civil Service.

The review will take on board views from trade unions and staff networks across the
Civil Service. An online survey has also been commissioned to enable all employees
to contribute their experiences and views. To find out more, please read the blog by
[Redacted]

Please could HRDs liaise with their communications teams to publicise the blog and
survey to their staff.

The attached media pack has been produced to help answer questions. Additional
queries not covered by the media pack should be emailed to contactus@csep.gov.uk.
For information: Message from Civil Service Talent - Band A (Grade 7) part-
time Talent Partner vacancy

Civil Service Talent are seeking to recruit a part-time Talent Partner on loan. The
post is based in London and available on level transfer or promotion.




The successful candidate will partner a cluster of departments, meeting regularly
with HR Directors and Heads of Talent to support their talent management and
leadership capability activity.

For more details, see CS Jobs. The closing date is 5 February. For further
information, please contact [Redacted]@cabinetoffice.gov.uk.

[Redacted]
[Redacted]
[Redacted]





