
From: Richards N (Nicola)  
Sent: 07 November 2017 08:53 
To: [Redacted - Head of Branch, People Directorate 1 ] <[Redacted - Head of Branch, People 
Directorate 1]@gov.scot>
Cc: Mackinnon J (Judith) <[Redacted]@gov.scot>; [Redacted - Head of Branch, People Directorate 
3]
<[Redacted - Head of Branch, People Directorate 3]@gov.scot>; [Redacted - Head of Branch, 
People Directorate 4] <[Redacted - Head of Branch, People Directorate 4]@gov.scot>
Subject: RE: Official - Inclusive workplace/Fairness at Work 

Thanks for that. 

Worth checking in with Judith / [Redacted - Head of Branch, People Directorate 3] first so the 
contacts with [Redacted - Private Secretary 1] / Perm Sec’s office are co-ordinated. 

cheers 
Nicky 

_____________________________________________ 
From: [Redacted - Head of Branch, People Directorate 1]
Sent: 07 November 2017 08:46 
To: Richards N (Nicola) 
Cc: Mackinnon J (Judith); [Redacted - Head of Branch, People Directorate 3]; [Redacted - Head of 
Branch, People Directorate 4]
Subject: RE: Official - Inclusive workplace/Fairness at Work 

Hi Nicky 

Happy to draft something up off the back of this that links us back to the discussion 
which [Redacted - Private Secretary 1] and I had with [Redacted] around reviewing 
the procedure as to how complaints against Ministers would be handled and that in 
light of where we are it would be good to complete those discussions urgently. 

I attach the last version from [Redacted - Private Secretary 1] that I have (with 
tracked changes I made at the time) which [Redacted - Private Secretary 1] was 
going to refine in light of the discussion we had with [Redacted].  Apart from refining 
the draft, the main outcome from the meeting with [Redacted] was 
acknowledgement that there would need to be wider discussions with CSGU 
colleagues. 

I will check in with [Redacted - Private Secretary 1] to see if he has a refined 
version or whether he is content that in the interests of quickness we kick off the 
wider CSGU discussion with the attached draft. 

[Redacted - Head of Branch, People Directorate 1]

 << File: Fairness at Work draft revision to HR.docx >> 

_____________________________________________ 
From: Richards N (Nicola)  
Sent: 06 November 2017 21:11 
To: [Redacted - Head of Branch, People Directorate 1]
Cc: Mackinnon J (Judith); [Redacted - Head of Branch, People Directorate 3]; [Redacted - Head of 
Branch, People Directorate 4]
Subject: FW: Official - Inclusive workplace/Fairness at Work 

SP SGHHC



Hi [Redacted - Head of Branch, People Directorate 1] 

I know that you have a proposed revised version of this section of the Code.  I wonder whether 
this note from [Redacted] enables the Perm Sec to go back and say that it is important that civil 
servants have a route to raise issues and that this part of the policy is being considered and that 
she would welcome FDA/CSGU engagement with those proposals. 

Perhaps offering that we share the proposed text? 

Would you be able to draft a response for Perm Sec? 

cheers 
Nicky 

_____________________________________________ 
From: FDA Convenor  
Sent: 06 November 2017 15:20 
To: Permanent Secretary 
Cc: DG Organisational Development & Operations; Richards N (Nicola); Mackinnon J (Judith); 
[Redacted]@fda.org.uk 
Subject: Official - Inclusive workplace/Fairness at Work 

Dear Leslie 

The FDA warmly welcomes your strong stand on harassment and supports entirely 
what you say both in your message to staff last week and additionally on Saltire 
today. As you say, we in the FDA (as well as the wider CSGU) already work to 
support members in such circumstances (whether the organisation is aware or not). 

You quite rightly say that: 
 “We all have an important part to play in creating a positive culture by making

sure that we treat others with respect and dignity and by calling it out when
that doesn’t happen.  This includes challenging unacceptable behaviour,
reporting incidents and supporting colleagues, regardless of whether you think
the perceived harassment, discrimination or bullying is intentional or
unintentional”, and,

 that “My position is clear - there is no place for harassment or discrimination
of any kind in the Scottish Government and our commitment to promoting a
positive and inclusive workplace is unwavering.  We all have the right to go to
work and live our lives free of abuse and intimidation”.

We would be keen to see you utilise this opportunity to remind all staff that our 
Fairness at Work procedure applies to Ministers (and SpAds) and their interactions 
with civil servants and that they too are covered by your remarks. The fact that 
Ministers are included in that procedure is a good thing for us here in the SG, and 
something we should be pleased about (given that we do not believe that to be the 
case in the wider UK civil service). No doubt it is something about which you will also 
want to remind the First Minister. 

SP SGHHC



I look forward to hearing from you. 
Kind regards 

[Redacted 

[Redacted]
[Redacted]

 [Redacted]
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