From: Richards N (Nicola)

Sent: 12 December 2017 12:45

To: [Redacted] <[Redacted]@gov.scot>
Subject: PWC - 12 December

PWC - 12 December

12 December 2017

11:05

1. Welcome and Introductions

2. Note of Previous Meeting (18 July 2017) and Matters Arising

Pick up any points / comments to [Redacted] in correspondence

3. People Survey ([Redacted])

All theme scores improved apart from pay & benefits
Biggest increases in L&MC - visibility of DDs / Directors etc
Comparison with other orgs

Discrimination / harassment

o may under-estimate the issues

o Those in the diversity groups are consistently in the groups

o 'prefer not to say' group - low trust

o Still are concerns amongst staff about anonymity - how it is handled

and the response can feel quite punitive even if individuals aren't
identifiable

Share the breakdown across different reasons for B&H

Response key: positive and inclusive cultures work

Where identify areas with issues, include CSGU in the interventions and

identification

Sexual harassment

o Parliament survey - will get copy of the questions so we can identify

what it would add. Struck the right tone in the questions. Worth
looking at this in the new year.

o FDA also did national survey on B&H which included sexual

harassment; will take quite a bit of analysis.

o Consider supplier - may prefer internal but could come back on this
Will have further discussions on the diversity analysis - [Redacted] will
send through. Including social-economic background and gender identity
for the first time.

Open text analysis - directorate level themes. Should we make all the
open text comments available? Tricky one around the anonymity point -
what's the contract here? Some people expect their comments to be
read. Start with the key themes from the analysis. Be very clear about
who has seen your comments. Agree that we don't share the full text of
comments to directors.



« Bring back the analysis on the free

o [Redacted]




[Redacted]

e [Redacted]

8. [Redacted]
9. [Redacted]AOB
o Complaints against ministers process (NR) - will circulate this and
intention is that this will replace the content in the F@W policy.

10. [Redacted]

Date of Next Meeting
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