From: Richards N (Nicola) <[Redacted]@gov.scot>

Sent: 11 December 2017 20:07

To: Hynd JS (James) <[Redacted]@gov.scot>

Subject: RE: Official sensitive - policy on complaints against ministers

Yes agree. | spoke to [Redacted - Private Secretary 2]. Perm Sec will hope to get steer
from FM when they meet tomorrow.

We have our meeting with the unions tomorrow so | will talk them through it and we can
share once settled.

N

From: Hynd JS (James) <[Redacted]@gov.scot>

Date: Monday, 11 Dec 2017, 7:09 pm

To: Richards N (Nicola) <[Redacted]@gov.scot>

Subject: Re: Official sensitive - policy on complaints against ministers

Nicky

| am presuming that the process remains a draft until FM signs off and there has been a
formal exchange between her and Perm Sec?

James

Sent from my BlackBerry 10 smartphone.

From: Richards N (Nicola)

Sent: Monday, 11 December 2017 18:08

To: Hynd JS (James)

Subject: RE: Official sensitive - policy on complaints against ministers

Great thanks.

We'd like to share the process with CSGU. This had been agreed and we have an Fol due next week
asking for all the exchanges between SG and the unions on the revisions in 2010 when ministers
were added to the policy. We think the unions may have prompted this request from the media and
knowing that we have a robust commitment to continue the policy should allay fears.

Nicky
From: Hynd ]S (James)
Sent: 11 December 2017 18:06

To: Richards N (Nicola)
Subject: RE: Official sensitive - policy on complaints against ministers

Hi Nicky



| don't think we need make any changes to the process. The references to the Code
only appear in that part of the process dealing with current Ministers, which seems
entirely apt.

No news that I've heard of today. | had a chat with [Redacted - Private Secretary 2]
at lunchtime and [Redacted - Private Secretary 2] hadn’t heard anything at that point.

James

James Hynd

Head of Cabinet, Parliament and Governance Division
[Redacted]

[Redacted]

[Redacted]

[Redacted]

[Redacted]

From: Richards N (Nicola)

Sent: 11 December 2017 16:03

To: Hynd ]S (James)

Subject: RE: Official sensitive - policy on complaints against ministers

Hi James

Did you think the process needed any amendments given the decision not to change the code or are
we OK?

Apologies if I've missed it or lost track of the latest position...
We've not heard anything back from Perm Sec/FM have we?

cheers
Nicky

From: Richards N (Nicola)

Sent: 07 December 2017 13:07

To: Permanent Secretary

Cc: Hynd 1S (James); Mackinnon J (Judith)

Subject: FW: Official sensitive - policy on complaints against ministers

resend

From: Richards N (Nicola)

Sent: 06 December 2017 16:09

To: Permanent Secretary

Cc: Richards N (Nicola)

Subject: Official sensitive - policy on complaints against ministers

Team



As discussed with Perm Sec, we’ve done a further review of the policy in conjunction with James
Hynd and legal. This makes clearer the position of Perm Sec in relation to the duty of care to staff
and for ease separates out the processes for current / former.

Happy to discuss this if helpful. | can also update around touch points etc.
cheers

Nicky

.. Nicola Richards | Director, People Directorate | [Redacted] | [Redacted]
s [Redacted]

[Redacted]
[Redacted]





