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From: Richards N (Nicola)

Sent: 03 November 2017 11:25

To: [Redacted Head of Branch, People Directorate 3]; Mackinnon J (Judith); [Redacted Lawyer 2];
[Redacted Lawyer 1]; [Redacted Head of Branch, People Directorate 4]

Subject: RE: Response to member of staff - Perm Sec Staff Message - Sexual Harassment

Thanks [Redacted Head of Branch, People Directorate 3]
That’s interesting — and important intelligence which should be acted upon, albeit sensitively.
Keep me posted on the EAP reporting — it would be good if we can find a way to draw from this.

cheers
Nicky

From: [Redacted Head of Branch, People Directorate 3]

Sent: 03 November 2017 11:03

To: Richards N (Nicola); Mackinnon J (Judith); [Redacted Lawyer 2]; [Redacted Lawyer 1]; [Redacted
Head of Branch, People Directorate 4]

Subject: RE: Response to member of staff - Perm Sec Staff Message - Sexual Harassment

Thanks both for your responses. [I’ll reiterate the point about EAP, [Redacted Head of Branch,
People Directorate 4] had been in touch with EAP yesterday to give them advance notice of the
staff message so they are primed for any calls. We can pick up next week about reporting.

For info. [Redacted Head of Branch, People Directorate 4] and | have had 2 additional messages so
far. An offer to get involved from someone who feels passionately about the subject. The other
from-a disappointed member of staff who spoke about the responses of those around her when
they got the message — treating it with lightness and talking about ‘witch hunts’. I’'m hoping to
speak to her next week about how we use this information —I'd like for it to be shared with her DD,
even if it's anonymously, so they can respond appropriately.

[Redacted Head of Branch, People Directorate 3]

From: Richards N (Nicola)

Sent: 03 November 2017 10:14

To: Mackinnon J (Judith); [Redacted Head of Branch, People Directorate 3]; [Redacted Lawyer 2];
[Redacted Lawyer 1]; [Redacted Head of Branch, People Directorate 4]

Subject: RE: Response to member of staff - Perm Sec Staff Message - Sexual Harassment

Thanks [Redacted Head of Branch, People Directorate 3]



Presumably if someone wants to speak completely confidentially then we would direct them to EAP
where no-one in the organisation will get their details. Might we want to include this?

Could we arrange something through our EAP reporting that would allow us to get a bit more detail
(completely anonymised) on cases involving sexual harassment so that we could get an insight'into
risk factors / prevalence etc.

| couldn’t immediately recall whether the reporting that we get from EAP breaks down to sexual
harassment — if it does it would be good to review this.

cheers
Nicky

From: Mackinnon J (Judith)

Sent: 03 November 2017 10:04

To: [Redacted Head of Branch, People Directorate 3]; [Redacted Lawyer 2]; [Redacted Lawyer 1];
[Redacted Head of Branch, People Directorate 4]

Cc: Richards N (Nicola)

Subject: RE: Response to member of staff - Perm Sec Staff Message - Sexual Harassment

| agree [Redacted Head of Branch, People Directorate 3] — providing a mechanism
to make an anonymous complaint'is only half of the picture —the other half is how we
then act upon it?

| think your response is appropriate —we should encourage people to engage and
utilise the processes we have.

Judith
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